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Trustees! Annual Report - centinued

FRIENDS OF MANIDRITSARA TRUSTE UK
Trustees’ Annual Report for $2 months:ended 31 December 2023
Objects-and activities
Charitable Ofijects
The prineipal objects of Frignds of Mandhitsara: Trust (the:“Trust” on “FeMT”).arex

1.. The: sdvancement: of rel@ion:in accordance withl the: doctnines:and prindiples. of
protestant and ewvangedical Christian faith

2.. Theralief of ill-fiealth and sickness: throughout Madagasear and elsewhere.,

This/is dorve primarily threugh providing fihancdial resources and seeking missionarystaffiand
valunteers: for the: Goodit Neéws. project: i Mandritsara, a market town in northern
Madagascar. The project includies; a 44+Bied| hospital withrsurgical and #medical facilities; ai13-
bed maternity unit, 4 post-surgical beds; 4 high dependincy unik (HDU) beds, aischeol and a
radio station.: Memblerszafithe Friends: of Mandritsarasteam also assist with the trainifig of
village chiuschi leaders. The Good News project is thepseperty of the Association of Bible
Baptist Churchies im Madagascar. ThHe Trust has a partnerships agreement withmthe
Agsociatibn of Bible BaptistiChurches im Madagascar:

Activities

The Tiustiundertakes the: following principal functions under the headings of Pray, Givesand
Go. TheTrust aims ti:
» FEficourage prayer for the Project: This is donerby sending regulsr news emrdl prayer
Iatteffs; tf‘rrouglﬁ tina; use of soc;ai”’a’nedlaa a:md t&e wetbkxte W

)))))

R!amﬁnamce‘fer tﬁehmspatal and related activitiesin Mandritsana
Réeruit: Christian: medital andi$uppert personnel to assistiin the: Piioject on short-
termior long-termiplacements. .

The progess: for recruiting vollintary workers requires that each must have a work penmit
issued by:theigavernment before obaininga courtesywvisa to enter Madagascar. The Trust
has set up procedures ta cope:with this,.and a volkmteer sectiom on its webisite to assistifiew
valunteens::

The fund! raised are semt'to Mandritsara Madbgascar as required, to:supplementithesfees:
received/from: patientsin-the hospitaliindi pupils intheschook Momilily; payments . are:made:
direct/from:the Trust to: theshospital onti Hasis of the agreed annual project budget:




Trustees”: AhnuallRépert - continued

The: lrospital runs an outpatients dinic each Manday;te: Friday, withy planned surgery on
Tuesdays and Thursdays. There isian aphthalmic degartment which undértakesicataract
operations: and' dispenses glasses.. Thes hospital providés an emergency:facility twemtyfour
hours: a day, seven days auweek. Gosgelliservices.are Held each moming in the wardsand
Miunday:te Friday inithewoutpatients” department; te:share the good newssofJesus asiset out:
in theievangelical Chiristianifaith.

There'is:a community health team whichi is very activerinioutiying areas;; visiting villaggsin
the Mandritsara district (which iswthe: size of Viwkshice) and! beyond towprovide
immunisatiens and health care, and advising on water facilities; tailet building projectsand
general Health education.. The teamiwmrks in: close collaboration with the government
healtfi déparéiment. Thé opportunity: is taken to sharenthe gaspel atithewillages visited by
the: team.. Alfout six titmes: each year-the team is assisted by.Helimission, ai Christlan:
helicapter mission, whidh flies teamsitoreutlying villages whick are veny, difficult tarreacts
overland in dry weather; buti often completely inaccessible: from Mandtitsara duringsthe:
rainy season....

Thie Geod News Schaoll{Fcofe Borme Nouvelle) was founded i 1998. Thesschool ranges friom
thie first year of pre-setioalifage 3) to the-fourth year of secondary edugation (age:15). The
medium ofeducation isi French.

The “Voite ofithe Good News!: radic isia Christion nadkm stationr that broadcasts dailiy overia
broadarea. This is rumily-a staff ofifousand is an air from 4.30am to 11pm, seven days a
week. Itii§ alsorused for publicisenvice broadcasting andiinotifying peoplein outlying villiges
whien theicommunity health teanmwill He visitling, and ofiothen health gampaigns.

Public Benefif

The: Good News.Praject dibes net chirge: its. beneficianies the fiill cost of treatrwers os
educatibn received. Only;locall Malagasy staffare gaid saldries Theresident missionary staff
andi alll visiting workers:have ta raise theirowar support;;se:thein servicesiare:providediating
cost to the ieneficianies..

Madagasoar is a very finandally-poor country amd se: patient fees are set at-mlvel
appropriateitaithe contéxt. Nevestheless, some patientt are unable ta pay: even themodiest
feesi cltargedi by the Hospital. In these cases; no patientsiare refused medical ‘treatment, and:
extra Help: may be given tb comer part or the whol of theicost of thesir Haspital treatment:
All patients are treated regardless ofirage, religion, age or other factors..

The training and support of volunteer doetiors; medicakstidents and isitgent nunses: fith
the UK wihio: visit: Mandritsara, gives thesy experience; which enriches.their: training and!
practice when they retunmi tos wark in their home: countries.. Sonre visitors, particulanly;
visiting: surgrons from the UK elsewhere: in Europe; Canmada, Australia and. New Zéaland,,
alsotraintie staff at the hospital im Manduitsara,

4




Trustees! Annual Report - continued

Effect ofigeneral financiall conditions on the Geod Nibws Project and FOMT

The Tiusteeshave been emcouraged thatthelevel of Gemeral Funddbnatitns to the Frust
has heldip well during;2023, despite refatively-adverse financiall conditions: i the UK. The
Trustees:ars very grateful for all donations received fromsupporters:durimg 2023,

The Tiustees have carefully reviewed incomie and expenditire of bothithe:Trust:and the::
GaodiNews Project fomi timre to time, gndl modelled seweral possible scenaribs. It remains
possitilie-that the Trust:may;need to contribute:additionad fundsto the Projeat during 2024-if
there:is airesurgence of inflation in Madagascar which affects the financesofithe Good
NewsBraject

Achievements and performance

Hospital (Hopitaly Vacvao Mahafaly,sor “HVMM®) undértook 11,154 (13,134 i 2022)
outpatiemt consultations,. the:warnd staffl recetved 1,400 (1)36Din 2022} medicall inpatiénts.
and 1,630'(1,335 ini 2022)isurgical linpatients;: surgeons: performed 1,992 (1,748 in 2022)
surgical procedures, and midwives{and/or sungeons) delivered 801.babies: (799: i 2022)
The eyesteam undertaok: 6,219 (6,708 in 2022} consuitations and the eye surgeon
performend;358 (451 in 2082) cataract operations.

The Eye departmentmade 3 visits to Mamanara dusing 2023:(2 in 2022), to see eye patients;

size to M@ndritsara, but:over on thie east:coastiamd inaecessibli by road! from Mandritsasa.
Visits to Mananara havertorbe made by Mission Aviation Rellowship (MAF) plane. Thestéam:
carniediout 738 eye consultations:duriig 2023 (845 i 2022} and 36 cataractioperationsi(65
im2022) i Ménanara.

The: Eye depantment al$o made 2 visitstorBealananaidusing 2023 (0 i 2022) and carriedibut
20 catarast operations there (0 im 20223

The: “Veite ofithe Gaod News' radio statien Broadcasty ta the district eachiday framr earty
morning to: léte evening. There is Bible teaching, hesitty education, caokery lessons, and
Frenmcht and English lessons each day:

The: Community: Healthiteam has been particularly- focussing ien sanitation it recent yeaes;
heading up a region-widls sanitation: project: for the Mandiitsara district.  The team
comtinuess to-visit village- communities to encourage and ta teach o' sanitation and to
perform vaecinations. The: Community;Health teamn carried outi 291 (69! in 2027) sepanats
vacginatton sessions im 2023, and visited 274 different villages im2023 (1955v2022)...

Helimissiin visited| & times:during 2023: (5 in 2022), fon & weeks: ofimission; taking small
teamsoutite: remote-villages for vaccinations, healtthedugcation and CHtistignioutreach.

The-Good:News Schaol (BBN) is stilll the-best-performingschool in the: districti Theresarens
currentlyd501{(450 in-2022) pupils fromiBL15 years..




Trustees’Annual Report - continwex|

During; 2083} there-were 16 adults {with 14 children), from the UK, Australia, Belgium,
Canada, France and Switzerland who: are:serving at thesprojeet:-fommore: than three:months
in a variety:ofiroles; includingas general.dioctors, surgeons; nurses, aimidwifé and teachers..
There'were 85 shortitermr workess on visiters: to the project from outside: Madagasean during
2023 (791mi 2022).

Financiél review

The Trustees.consider that AM-FM (the Thust’s Madagascar NGQ) is abranch! of thesTrust for
accounting: purposes.  The figures in these accousts: relate to the combination: of the Trust
and! AM-FMjllexcept wiiere stated otherwise. The motes to these accounts showsthe
components of the Keyfiguresiini these:accounts for each of the Trustiand AM-FM.

The primary:source: of inceme for thezTrust comtinuesito: be gifts and donations ffom
individual supporters ofithe project; witht other donatidns fromr supporting churches, trusts
and fundkaising activities. The ifvcame filomi gifts and! dbnations, exduding;legacy; Gifiii Aid
refunds and AMIFMIincome, in 2023 amounted to £3%0,362: (2022 £479,823), a reduction
of £129,46% (2022: an ingrease of £198,375). This 202% income figure ofi#350,362iinclides
a total amount of 5,673 (2022 £132,7000in respecti of the two properties: which were
donateditio:the Thust: during 2022.

The totalliicome including:legacy, incerme tax on Gift Addiin 12003 :and AM-FM incomeswas
£432,861 (2022: £537;612), a redictiom from the previous year ofl £104,751 (2822 an.
increasenfif 199,/973), a reduction. of 19%4{2022; an increase of 558%)

This reduction iniincome af*£104,751 isibrokem down assfollowsc
¢«  Atrediiction of §48i381 in respect: of the: General Fund. The: 2822 General Fingl
income figure incdkided!ia large donation
«  Atreduction of 'E116,230¢in respect of Designated Funds, which is due to:thevtwe:
properties whichiwere donateditoithe Trust during 2022
At increase of £58,1381n respett of Restricted Rinds
e A increase of 1,722 in respect of Local Furds.

There:was:a 24% increase in Gify Aidl refwnds.in 2023 (2022: 13% increase) from £30,899 in
2022 to 88247 in 20230

We: also pramote-the webs#te:and onlime giving: We have an online Gift Aid declaration page:
which:simplfies and speeds up the signrup process flor Gift/Aid..

Expendiftire By the Trust and/AM-FM toy or for the bemefit of, the Good News PBiojeat in
Mandritsara (“Project. costs”) durimg 2073; including; Restricted Femds; amounted! %o
£516,4480(7022: £345,846} Thisincreasesof £170,599 (2022 a rediction of £30,58%)langely
reflects the increasedllexpenditure: of £204,783 (2022 £71,308) of Restricted Runds: om
various capial projectsiamd othier items dilning 2023

The Paund Sterling iticreased! in value against the Asiarydiiting 2023t Overall, General Fund
proiect eostsiduring:2023! im Pound Stering; terms have beerr lowern o some: extemt tham
thoseanticipated, duerto the:favourablis: currency excliange: ratew. Ruture project costs im
Pound Sterling:terms remain subject tofuture movementsin the currencyexchange rate:
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Designated Fliinds.

Designatied: Funds refatestypically to:legacy income, wiiich has beeniusediif the past tosfiind|
the construction of Hospital buildings andlhousing i MEndiitsara.

A% reposted in the 2022 ascounts,, the Trust received a generous:denatiomfrom a supporter;
of two small apartments:inithe Nierthi of Efigland duringgiie first quantes o 2022. Theseztwo:
propertiesiware transfénred to the Trustiom I8 January 2022 and 15 March 2022
respectively: The Trustees decided to sefilthe properties to convert théirvalue into cashsor-
cash equivalents. The first property,was sold for £78;000/en 28 June-2022! Thesecond
propertywassold for £60,000 bm 7 Febiruary 2023, The:Jrust expended £5,741 on
administration casts:duringiearly: 2023712022 £13,385) toisupport the:costs associating with
owning theisecond donated property, and! its:subsequentisale. These exgenses are shown
as Designated Fund admimisération costsit the:Statenvent of FinandiallActivities..

As.anticipated/in thes2022 accoumts;: the Trust has:spent:£30,000 fronv Dssignated Fiinds=
diiring 2023.ifi respect of the construction of an additionafion-sike Duplex Kouse:for dbctors:
It isiamsieipated that constructiom of this:house willlbe completed in early:2024.

It wasian#icipated in the 2022 accountsithat anound £100/800 would be:spent by theiTrust
during 2023 t improve e robustnessefithe supply: of electricity andwater to the Good
News Praject, jincludingtheinstalment sfhew: additional wiring and water pipes; the:
construction of a new wates boretiole andithe:purchase-ofis new eléctricaligenerator andl
voltage regulator. Inithe-event, this workwas fundediby: a:combination of Restricted Fand
income: received by the Trust andl fundsireceived by the:Good News:Project from another:
source.,

't wasanticipated in the 2022 accounts:trat around £250,000 would bespent during 2023
and| 20247 amew buildingratithe:Good News Hospital, induding an expanded matenmity;
unifl. Itnew appears:that the total costiofithis project will B of the.order of £360,000, due
to'somme extensions 16 thie: seope of the:project, and inflationin the costs: of purchasing:
medical equipment. Wieare very-pleased-to reportithatiit'appears likely thatithe tots
estimated cost of approximately £360,000iwillibe fully fundedlby:donations fiom Fakm
supparters:individuals, ehurches and trusts).. We are-very grateful toieveryane whothas.
contributed towards thisrappeal for therexpandied maternity unit; and wethank God for His
gracious grovision. Construction has commenced and weranticipate that the expandéd|
matermibpunitiwill be fislly, operationalfiy the end of 202

Designated|Funes amounted to £131,108 (2022: £195,607)jat the end of 2023,
Restricted! Funds

At the: start of the year there:were 9ladtive Restricted Flnds: At the-year end this Had
reduced! to: 7' active Restticted Funds: They accounted! for £37:30% (2022: £64B36);
representing: 11 per cent: (2022: M pen gent) of the vallesof afl funds, at-the end| of 2023
The Infrastructure Furdl represented £28,291 (2022: £50,000) of these total: Restricted:
Funds of £37.303 at 31 December 20234
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Prier te the-end of 2018} Restricted Fundé would have Bieentransferred fiorm: the Trust to
AB-FM, andithen progressively released to the:Good News Hospital (THYMM”) evesitinre,
The Trustees decided towards:the end.ofi201.8 to simplify-the administration oAMIFM, Bnd
to transfesicertain Restricted Fund ameuntsto HUMM. Amvagreement between the:lirust

and HVRIRM makes clearthe restricted/purposes for whichn transfierred Restricted Fund$ must

be used, and requires. H¥AAM to pravidie periodic reports:on the:use of the Restricted! Funds.
The agreement was signedion31 DecembBer 2018 Transfers of Restricted Funds have taken
place:fremtie Trust:toHVMM from timentoitime during 2022 and 2023

Localfamds:

There: are:a number of Pocall Funds whidty are managed by AM-FM im Madbgascar.. These:
funds:assist the memhers of the missidnary team and| various ministriessin Mandritsara: for

examplen
e Nembers of thie missionary t&am make paymrents to Local Fumdsswhich are then

used to pay fern the: cost of items=such as admitistrative services, languageiliearnieg.

and accommodition im Mandritsara
s Lacal Funds are held by AM-FAAt from time to time fon buildinggteams: whithi come
fiiom the UK torsuppont building projects im Mandkitsara:
Transfers between funds:

£1,858 (2022: £0) wastramsferred from: Restricted| Funds:to Designated fumds during: 2023.

In thig case, the Theatme Blbick Fund waszusing 20273 income to-reimburse: Désignatied Fiinds.
for part of the £7,493: tramsfér fromiDesignated Fumde:toi the Theatve Block:Fund diiring:

2022..
Reserves:Policy

The Trustees seek to retain sufficient resenves to maintain the fundimg of the project in

Mandritsara.for a periad ofl six montlis..The General Fund balance:at thesend ofliZ083 of
£145,5411 (2022 £175,724) is:more than sufficient tarsuppart the: project for sikimomths.

{(whicl would requitenf£117,500% if there was no furtiren income:. Most of ther surplus
General Funds:are held/in the: UK untillyagment isrequired inMadagascar:

The Trustees:continue: te: consider thie:maost appropriatei use of Desigmated Funds; whieh

amountediits £131J108 at the: endiof! 2023 (2022 £195,687). It i§ anticipated that

expenditure from DesignatediFunds dlising: 2024 may include:

s The: construction of anothen on-site Duplex:house: for doctgrs; whichi is likelytoicost
approximately £30,008

s Potential support for the constructiom of the-expanded maternity unik described
beldws unden “Plans for future periods”, to the:extent thatiinsufficient fiknds: are
obtained! fromiiappeals to suppoerters and charitable trustss However, as noted
atiowe; it appeans likely that this project will be:fully funded by donations ffom
supporters:

e Siipport to the:General Fundlif this: is reguired to ersure that the Generall Fund
remains.in excess of 6.months of Budgetediexpenditure..
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Plans fonfuture periods

The Trustiwill eontinueto fiind the Good: News: Project ift Mandritsara; and the Trust’s
budget for. 2024 sHowsithat it cam contiue supporting atithe same level for the-time being
without significant extra giving.

The fallowingimajorproject is planned fon 2024] as noted abowe:
e Thie constructioniofen expanded matemity unit at:the Good NewssHospital,. Fhigiwill
reomsfor the doctors, plus reldted medical equipment (the oumremt anticipated total
cost isiof the-ordeér of £366,000).. Construction work:commenced in Decembién 2023,
and iyiis anticipatedithat the expanmded maternityunit will be fillls operationall before:
the end of 2024/

The funds required for the abave project have come from a combinationiof an appeal teious
supporters and an appeal to charitablé trusts in the Ukéand overseas: The Trust exyects o
fully fand theucost of this proiect:by domations.to the Gand News:Project by FoMT, and so
tiebuildiings / infrastructure: will be awned by, the Good News. Frojectiratitemthan by FoMT.

We: will continue ta seek:persennel fom the: Good Néws Project wha willl maintaiithe
impgrovements to the Project’s financiall controls andi systems. .

Structure; governance and management

Friendk of MandritsaraiTrust UK ("THe:Triust” or “FoMW™}is a registeredicharity (1092709)
and aicompany limited by, guarantess registered im Efigland and!Waiessom 24 Dégember
2001, registered nmmbter- 4345183, .govemed by its Memorandumt and Articiés: of
Associatitn: The addiess of the regjstered office is setiout on page 2. which also:listsithe
trustees: whoiliave: served dering the 2023 financial yeas;y or who were imoffice-at the diate
thisirepart was appreoved. The Frusteesiare alsodirectans:of the Trust..

Qtiri Chairmran,. JohniWhitaker; steppediidown fromethe Board on 19 September 2823@%ed
was replacedifas Chairman by one of our-existing Trustées, Douglas Robertson: We: weuld]
like-tosexgness our thanks:to Jehn Whitaker for his excellent service ag Chairmanisinge 201 %
Wi wereialsonpleased te welcome twe mew Trustees during 2023 Catherime: Giiensonand
Nétham Lawsence.

imiMadagascar the Trust was represented by Ted Watts: Ted Wakts istiie field team leaden;
and! the--chairman. ofil Amis de Mandniksasa (“AN-FM, a NGO registered with the
Madagascar Government, which acts as:am agent of the-Trust. .
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The main-ain of the Trustis to promatemand suppart tiie-Good News projeet in Mandfitsara,
a market town in northens Madagascar. The Good News:Hospital (known lically asiHopitaly
YaovaoMaokiafaly) is thermain part of tffe prajict; burt ¥ also includes:t¥e-Good News Scheot,
the Voicerof the Good News radio staticn andla nursing:amd nridwifery-sehool. The:proféctis
a collalibratien between:t the Trustdand the Associgtionn of Bible: Baptist Churches in
Madagascar (FBBM) Tha legal agreemvent goxerning thi project in Madbgascar is: thies Statut
de  I'Hopitnl Médieo-Chirurgical Confessionnel Dénommé: "Hepitaly Vaovao: Mahafoly”: THe
Hospitaliboard comprises up to five pastors: designated by the boardiof the-FBBM, imdllithng
thieir president, up to:three members representing the Trust; includingsthie: AM-FMI Teamy
Leader, twoitechinicians (one: medicall and one financialll and the Generall Directisr of the:
GoodiNews: Hospitall

The Trustges: hawve ultimate: responsibility: for processing applicationssfrom prospective:
overseas:workers andi students to join AM-FM at the: Giod News Projecti The TrustéesHiave
dilegated the day-to-day management of thie process:toithe AM-FN Téam Leaderiand the
team member respansitiie fon medital elective students:

The Tiustees also have ultimate: responsibility, for thie update of the-welisite news:andl for
website security. The Trustees have- dislegatizd the daystorday management of the webksite:
to an IT Consultant ona commencial basis: diaring: 2023, at a cast of; £2,12112022:-£2,027),
which- inckided the facilitation of @ hybirid prayer dayiduring 2023\ £0. of these-exgenses.
(2022 £1000) were caverediby a specific:donation from aisupporterof the Trust.

In:the:UKg therboarndiofibhe Trust rearuits new-trustees toits number whoare eithenexisting
Membersiof the company-or&nown te the current trustees as hawing amminterest: inthe
project: It is typically the case that Tiustees: have beem to Mandtitsararto: have pensanal
knowledge:of the Preject, although othesdong—term / committed. supparters can aneiave:
served! asiThustees. The Trusthas an agreed  eight-step; procedure for the appointtent of
new trusiees, setting out what documenis:sheuldibe horded to a prospective trustee-and
then anceappointedi

The Trusties, who are thre directors of thelimited iBability, company; currently have manthiy,
meetingsi{usually by virtual conferencingiplatforms), which are supplemented with emaik
conversations as required..

The Trusiess maintainy and review om ar regular basissi a:wider ramge: of policies; and
procedures; including;a Child Safety: Policy-and an IrternallFinancial Controlk Policy.
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Significantivisks:

The: Trusteesihave examined [the majorstrategic, business amu opernatidnall rigks: thimi thie
Trust-flaces and confirnm systemshave: been established| to: moniton those risks sosthiat: the
necessary-staps can be taken ito: redune themi. The Trustees review the Risk Register orrat
least an-annual basis. Thesprincipal petential risks identified by the Trustees, togethenwith
the principal mitigations: put in plice-td manage these nisks, ase as follows:

Govennance and managemend risks:

These potential risks include thedossof Tacus or dilution of charitable:aims, lack of deam
priaritiesstaienabié strategic planning:inadeguate-training:for Tnustees; the geographical
remoteness of the Trustifsomi operationall activities im Madagascar; alaek of tohesiom
betweenthe Trust andithe:Good News:Project; and disaster recaveryandplanning.;

These risks:are managed by regular review amgd adheremge to tive panthership agreement;
betweenthe Trust and|REBM; trainingfon Trustees, occasional visits by Trustees to
Mandrit&ara, regular communicationibetween the AM-FMTean Leadier and the Tnustees;
including theTean Leadier joining thewregular monttily virtual Trustees meeting; and all
Trust documents being storedielectronicallizinisecure clondiibased storage with periodic:
externallfesure back up:

Financial risks

These petential risksindude arshortfall im funding or amunexpected increasein expenditure
for the Project. loss of fumds by the Trust:or the Good News.Project fromrinvestments, fraud
or ernar, and currency, exchiange risks.. .

These: risks:are managed by maintaining;the relationshigzwith existing supporters thiteugh
newsletters.and prayemdays; Holding all finds it cast or cash equivalents with reputablel
banking institutions {om canvernting thems intoi cash or castmequivalents when recsived inma
differentiform), ensuringtiat GemerallFiand reserves:are im excess ofisix months of Blidgeted
expenditire, engaging.in a robust budgeting processeachyear for bothrtite Trust and the
GeodINewsRraject,.adhenence to the Trust'Sinternal filancial controls policy, the Treasarer
circulating mionthly Trust:managementiaccaunts totheFrustees; the Toust Treasurer
receivingregulan monthiy management accounts from the:Good News Prioject and llaising.
regularly:witli the difecton of finance of the Good News#roject; and the Tiustees
commissioning an annual external audit of the accounts of the Goed News Project:

Child protection risks

These: potential risks includie safeguarding events affectingieither diildremonvuineratifiess:
adilts..

These: risks are managed by strict adheremce to sepanate safeguarding polities which apgly
to each of thie Trust / ANIHEM and! tHe God News Project. All Trustees.or volunteers
travelling from the UK to Mandritsaraarevequired to have DBS:checks iniplage.. Al AM-RMI
team members and volunteens receiveragpropriate safeguarding trainimg;

e
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Externalfisks:

These:potential risksiinclde external pereeptions of the Trist, the-dosunesofMbdagascar
borders due to external events suchiasi€0VID; and the personal. health and safety ofithe::
AM-FMteamuand volunteess.

These-nisks are: managed| by keeping thewebsite uprto-date, making ANVI-FM team neemiiers
£ volunteers aware of the:risks:of travel in Madagascar, allteas mem bewsy volinteers:are:
requireditio have compretrensive emergency medical insurance inclisive of evacuaticm.
cover, agherence to the Trust's sociall media policy: AVIEM contingency: planning toicover
emergency evacuation for men-medicalireasons indudingmpplitical or civil unrest, and!

monitering oflegal andlregulatory changes im Madagascar:

Compliance rigks.

Thesepatential risks:inoiidé failuee to. camply with lawsandiregulationsin-the UK and
Madagascas:

These-risks:are managed|byregular monitoringof changes-in laws andireguiations, the::
timely:subimission ef‘accounts; and thedmplementation ofa data protection polipy..
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Trustee Responsibilities:

Under the:Charities Aet 2001 and undenithe-Companies Act'2008; the Trustees are reqyined:
tio prepare a statementiof accounts:for eacty accounting;year whichi gives a true: and flisi
view: oftthe state of affairs of the Friends ofiMandritsara Toust UK.

They are required to:
a) Sedoct suitableaccoumting policigs and apply them consistently.
b} Makejudgementsiand estimatesithat are reasonahleand prudent.,
c) State whetherthe-applitable acoaunting standérdshisve been followed..
d) Prepare the financialistatementsiomaniongeing basis.

They, are responsible for keeping propen accounting recand$ which disolose withi reasorable:
accuracy: at any timeuthes financiall position of Friends of MandritsaraTrust UK and ensures
that: such-aecounts andl records comply; witty the Chiarities: Act: 2037 ang Gompanies. Act
2006.

They also: have a responsibility to saféguand the: assets and liabilitigs:zof Friemds: oft
Mindritsara Teust UKand take reasonatilicsteps o detest fiaud or anyother irregudarities.

Approval ‘
These aseounts have been prepared im aceordance with the provisions: applicables to
companies sublject torthe:smalllcompanies! regime.

THis repant:was approved by thie Trustees.on 18 Manchi 2024

And setd en their Belatliby ! Parsonsomi (Secretany).
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Friends of Miardritsara Trust UK

Ihdependent Examiner’s repart te the trustees:of
Friends:of Mandtitsara Trust UK (the Company]

Frepont to tHig-charity trustees om my examination of'theaccounts of the:Company fér the
year ended 31 Decemiier 2003, which araset out on pages 15to 22,

Responsibilities and basis of repart:

Ak the:clfanity’s trusteesafithe Company (ardlalso its digectors for therpurpeses of company
law) youiare responsibiie for the prepenetidn ofi the accounts in accordance withthes
requinements of thesxComapanias Act 2006 the 2008-Act’):

Having satisfied myselfihat the accouniteof the: Company;are not requireditoibe sudited..
unden Part 16/ of the: 2006 Aetiand arealigible for indepenmdent examination, | reportin:
respectiofiny examinatidmof your charity's aceountsiascanried outiundersectiom 145 ofithe
CharitiessAct 2011!("the 2011 Actf) lix caerying out:my examination | havefollbwed the:
Directions.givers by thex(Harity Commissiern under sectiom 145(5) (b) of the:2011 Acty

Independent iexaminer(§ statement;

The Company/s gross income exceeded £250,000 and | am gualified to undentake the
exantination by being aiqualified memtrenofthe Instituteef Chartered Accountants of
Scatland..

{ have compiered my examinatiom | confiim that no matesial matters haversoma ta .
attentiomim connectiom with the examinaicm giving mezause to believe::

(1) aecaumting records wene notikeps ir respect of the Company,as reguired by section
386 ofithe 2006iAct; ori

(2] the accounts:donotiaccond withi tiose records; or-

(3 the accounts:doneticomply with-the accounting requirements of section 396 b tite:
2006 Act other tiiamany requirament that theracsounts give ar'true-and fair view™
whichiis not a maiter consideredilis part of ar independent examination;-or:

(43 theaccounts havesnot been prepared im accordanoce with the methodéand princigies:
af the Statement-of Recommendéd Practice fomaccounting and reporting by,
cHarities.

I iavemoiconoerns andihave come acrossno other matténs in comnectionmith the
examination to which attention shiould bedraven imthis repprt in orden to:enable a preper
understanding of the:accounts tortbe resofied:.

Namer A Richard G Service; CAi
66 Southbyae Drive
Glasgow, 6131QD:

18 March 2024
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Friends.of BMandritsara Trust UK
Statement of Financial Activitiesi(inelwding Income and Expenditure Account)
forithe year ended 31 December 2023

Income

Charitable Ihcome:
Gifitis

iggacy received:
Ineome:tax recaverabie

Orheringcome

AM-FM inconre:

Béink intenest (Trust amd AMIFM)::

Tatallhcome
Eiépenditare
Charitable.Expenditures
Prsjeat costs'- Trust::
Miaject costs — ANV
Othesicosts — AR-FVi
Findraising costs

UK adivinistrationcosts:
Total Expenditurei

N#t iIncome / iExpenditure)
Bofore transfers

GtossTransfers Between Fundg
Gurrency Adjustment:

Net income / (Expenditire}

Fand Balances,.1 Jén 2023

Forud Balances,.

Ukrestrigted Uneestricted! i s

Cancet Designaieg | TEStricted”  Local Total Totall
2023 7022

£ £ £ £ g £
178,272 5673 166417 - 350,362 4791823
- 11,000 : - 11,000 -
25,056 - 13,191 - 33247 30)899
203;328. 16673 179,608 - 3981608 510,722
- - - 27,531 27538 25809
5,721 - - - S72¢ 1,081
209,849 6,673  IW9,608 27,931 43T:861 532,612
233,339 77,289  204,78% - 515410 345,348
1,034 o - 1,038 498;
- - - 25,978 25,978 19,5991
418 - - - 418 24m
3,697 5,741 - - 9,488 17,226
238,488 83,030: 204,783 25,998 552,279 382,915
-29,439 -66,357  -251175 1583  -11941% 134,697
- 1,858 -1,888 - - -
744 - . 7267 -1470; 832
-30,183) 62,499  -27,033 827: 129,888 153,865
175,724 196,607 64,336  10,295¢ 445/962% 292,097
145,541 131,168 37,303 14,1229 325/074! 445,962
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Friends.of Mandritsara Trust UK

Balance Sheet as:at/31 December 2023

2023 2022
£ £

Fixed Assets - -
Current assets
UK assets
Bénk balinces: 270,345 340902
Investments: 0] 54706
Débtors & prepayments: 34,19 297347

304,484 424945

Madagascar assety — AM-EMi

Bénk balances: 18,920 19,834
Cash 1,318 1,246
Debtors & prepayments: 825 792
_ 21,063 211872
Creditors: amounts falling die

within oneyear

Creditors &iaccruals - UK -120 -120!
Creditor & aceruals - Madagascar -363. -739
NET ASSETS 323,074 415062
Fands

General Fund® 145,541 175,724
Designatied|ifundi 1311108 195607
Restricted Fumds: 37,303 64,336
Local Fumd$! 11,122 10jR95:
TOTAL FUNDS: 325074 445062

For the year ending 31iDecemben 2023 thie company wasentitied tosexemption fromi audit
undernsectiond’77 ofithie CompaniesAct: 2006 relaling ta small companies...

The members have motireguired the company to ofitainranaudit invaccondance withisectien
476 of the Companies Agt 2008.

The directorsiacknewledge their responsibilities for complying with the requirements offithe
Act:with respect to accountingirecordsiand for preparationiof aceounts.

These: awcounts have beer prepared! im accerdamcenwithv the provisions applicablei ta
companies subject ta the small companies’ regime.

Signed: f Dater 18 March 2024

1R Bulmer {Tteasunes)
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Friends-of Mandritsara Trust UK

Statement of Cash Flows::
2023 22
£ £

Cash flowsffom operatifig activities:
Neticash peovidied by (Usediby) operatingactivities -77,120 98,297
Cash flows#rom investingractivities
imteresti 5721 1,081
Neticash psovidied by (Usediby) investingpctivities 5721 1,081
Cash flows{from finaneing.agtivities -
Change:in: cashiand cash equivalents in the reporting period -73,399 99,378
Castnand cashiequivalentsiat the startiofithe reporting pesiod 361,982 282,604
Cash and cash equivalénts at the endiofithe reporting periad 290,583 362982
Reconciliation of netiincome:/ (éxpenditure) to net castrflows:
from operatingactivities:
Net imcomve: / (expenditurelfor the-seportine periodi(as per the - -120,888 153,865
Statement of Fimance Activities)
Adjustrment fony

irterestifram investments: 5721 -1,081

Degrease:/ (increase) in investmenis: 54,700 -94,700

(Inerease) in debtitns: -4,835 -526

(Deorease) /increase in creditonss -376 739
Neticashi provided'by (used in) operating activities -77,120 98.297
Analysis oficash andi cash eguivalents:
Casty in hand 1,318 1,246
Short termbank deposits: 289,265 360,736
Total cash and cash equivalents: 290,583 381,982

hird
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Friends of MamdritsaraTrust UK

Neates toithie accounts forithe yearended 31 Dacember 2023
Accounting Pblicies

a) The accounts have beeni prepared i acoardance with applicable accounting
standards and| follow:thé: recommendations in Statement of Recomimendid
Practice: Accounting by Gharities (FRS 1025 (Bsued October 2019}

b} Voluntary income is received by-way of gifts andidonations:and is ineluded in
full in the Statement of Financial Activitiesswherr received.

Donations arising undes Gift Aigh togettrer with the tax: recoverabiemttiereen:
are- accounted! whien received and tuxiunclaimed! at: the: year-end is
recognised in débtors.

Resources expended are ctianged in the accounts: inthe: period! im wiiich they:
incurred! Theyinclude attribiutable VAT, whichi cannot be recavered..

¢} Restricted fund$ are toubesused for specific purpeses: as laid dowr by the
danor..

Designated funds are unrestricted! funds allocated for specific purposes by
tlTE wms'ﬂ"

Unrestrigtedifunds: are donations and otlier incomes: received or generated
for the objects: ofi the-eharity without:further specified purpose and/are
availableas general funds:

d}; Tangible fixed:assets.

Small items; of fixed amd movable: equipment are written: offias the
expenditure isincurred. The Company hasmo tangible fixed assets.

e} The accounts show the combined results ofithe Trust.and Ansis:de Mandritsara
("AM-FMIT), a-NGO registered with the Madbgasear Government. AM-FM is
considered tobera E;randir of the Trust..

f), Basis:of conversion of AM-FMtransactions:to: Sterling.

All transactions undertaker By AMKFM are:ini Madagascan Ariary. Fomthe
purpose:of these accoumts, these Ariary, amounts have been convented! to
Sterling usmg the followingrcurrency: exchange rates: -

e Fund vaiues in Afiary at:the start andllend of the: financial yeamare
converted ta Steslimg:using the: applicable curreney exchangerates at
thiasedates
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o |hcome:and expendilare inw Aniany during a calendar momth™ ane-
converted to: Stérling using thesaverage: of the applicalile-currenay
exchange rates at the-start and end:of that monthi.

The accounts alsa includiesa cunnency adiustment, whichi reflécts.movements.
in the Serlingivalue of ‘AM-FM! assets: didring; the year wilichi- are due tb
movementsiduring theuyean in the currency exchiangpirate between Stesling
and the:Madagsscan-Ariagy:

Salaries-ardifelatediemployment costs paid.ly AM-FM to full-time andpart-time emplbyees in
Mandritsarau

General Designated  Restrictedl Local Total
Fundg Funds Funds Funds:
£ £ £ £ £
2023 salanies: - - - 8, 5A% 8,342
2022 salariesi - - - 7,391 7,371

No Trustees or-any; person conmnecteditosthem was paidl remunenation duning esther
2022.0r 2023..

Trustee expenses - 2023

Expenses reimbursed to Trusteesiby-the: Trust duriigthe period: amounted! to £0(2022;
£0)....

Donatedifacilities and| senvices

Membiers of the AM-FM missionamy; team and| volumteers wha travel to-Mandritsara are
respensilile for paying:all of thein travel, housingjand maintenance:costs:

Except for the reimbursed Trustee: expenses whidh are detailed. above; Trusteessand
Memisenrs of FoMT give voluntarily; of their time and/momey infulfilling theirirolés as
Trusteesand Mémbars.

Grants Riyahle

The Trustipaid thie following gramntsitiothe Good News: Hospital during 2023:
e £221 303 (20224 £232,000) in respect.of Unrestricted General Funds

»  £80,000 (2022 £20[200) im respeat of Designated Funds:

o Hi04,136 (2002 £71,228) inrespact of Restrictedifuns:.

€ash at Bink in the UK rust) 2‘;& 25:3
Current account 100 1001
Dépesit account 169,132 340,802
38 day:notice:account 100,661 -
PayRakiaccoumt 457 -
Téral 27035 340,902
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Investmenty in the UK (Trust)::
Second donatedipropenty

2023

2022

0 34700

Currentaccount! 4,239 &,.367%
D#posit account! 14690 134677
Total 18,920 19,834l
Debtors & Prepaymentsdn the UK (Frusth
Ingomre tax recaverableon-Gift Aidll EURL ARl
dermatibrs: 33,925 29176
Cashi offeringnotyes banked| 53 -
Chiarity voucherrefunds due 17 171.
34,149 29347+
Mbvement inFunds during; 2023
1jan jnceme Exgendifure Transfers:  Carrenoy 31 Dec
2023 Adjustmend 023
£ £ 6 £ £ £
Unrestricted Funds; 175,724 209,049  -238488 — -744 145,541 .
Designated Funds 195,607 16,673 -83030 1,858" - 134, 108:
Restricted: funds 64,335 179,608 -204783 -1,858% - 3%,308.
Local Funds: 10,295 27,531 -25.978 - -726 11,122,
Totat Fisnds:: 445962 432861 552778 - 1,470 325,074
Movement in Fands during 2622
1jan fncome  Expenditure Transfers Cunrenay: 31 Dec
2022 Adjustment: 2622
£ £ £ £ £ £
Unrestricted Funds. 1727201 237,430 -254,807 1,0001 -100 175,724
Designated| Funds 187;388 132,908 -37,261 -7,483 - 195,607
Restrictedifunds 7:681 121470 -71,308 6,493 - 64,336
Local Funds: 4817 25,800 - 19585 - -732 10,255
Total Finds 292,097 337,612 2 -382,915 - -832 445,982
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Analysis of Nét Assets between Funds:at 31 Decembrer 2023

General Designated! Restricted Local Total!
Fand Fund| Funds Faads
£ £ £ £ £
Trust - UK
Cash atBank 3,909 131,1@8. 25,378 - 270,345
Investments: - - - - -
Debitors 22,174 - 11,975 - 34,149
Creditors:i -120 - - - -12@
AM-FMI~ Madagascan
Bank Balances: 8,260 - - 10,660 18,920
Cashy 1,78 - - - n31s
Delbrtors: - - - 825 825
Creditorss: - - - -363 -363
Tetal Funds:: 145,541 131,108 37,303 11,122 325,074
Analysis of Neti Assets Between Eundsat 31 December 2022
Genenal Designated Restricted Local. Tetal
Fund FGncd] Funds Fandg
£ £ £ £ £
Trust UK
Cash at:Biink 140,18% 140,987 209:811 - 340;902
Investments - o4 700 - - 54700
Debtors 24,822 - 4,575 - 29,347
Creditors -120 - - - -120
AN-FM - Madégascarn
Bamk Balancesi 9,592 - - 10,242 19,834
Cash 1,246 - - - 1,246
Dehtors - - - 792 792
Creditorss - - - -739 -739
Total Fonds 175,724 195,607 64336 10,295 445 962
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The Trusteeszonsider that the: Good News Hospital ("HVMBM”) is arelotediparty of Friemds:
of Mandtitisara Trusti{the:Trust"}, as:ditfined in the Statement aof Recommenderd Practices::
Acgountidg by Charities (FRS102); (issusdi October 2019);

The Statenvent of Fimaneial Activities (incltiding Income and| Expenditure Alcount) for the:
vear ended' 31 December- 26023 shiows thar:.

s 2023 projectcosts - Trust:amounted to:-£233,339 (2022: £250:2248)imrespectiof
Utirestricted General Funds. . THIS figureinclides: £221/303 (2022; £232,000)4f
transférs from the Trust to HVMM

s 2023 projectcosts — Trust amounted/to £77,289:{2022: §23,816) inrespect.of*
Designated Funds: This figure indudes £50,0001 (2022 £20,200% of transfersfsom the
Trust to HVMIM |

s 2023 projectcosts - Trustamounted to£204,783% (2022 £71,308)in respect of
Restrigted Fundsy Thisfigare indudés: £104,130 {20227 £71,228) of transfersfnam
the Triast to HVNMIM ‘

e 2023 project:costs — AM-FMilamounted to £1,088(2022: £498]iin respect of
Unrestricted General Funds. THE figumeincludes:£531:(2022: £498) of transfers ffom
AM-FM to HVMM.

I addititing AM-FM made anumberiofreguiar paymentsto HYMM imrespect of items sach-

as
s Rént and electricity/water charges in respect of thie guest house
e Adreed contributions towards thecosts of the offiee in Antananarivo:
+ Salarycosts of the AMHFMI administrator
o Taxpayments.

Total donations {exduding income taxnesoverable) received by-theﬂnu&mwiﬁhoﬁtaondiﬂibns
during 2023 frors Trustees or other reliitad panties amounted to:£37;2611(7022: £36,649).
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