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Trustees’ Annual Reéport - continned

ERIENDS OF MANDRITSARA TRUST UKs
Trustees" Annual Report for 12imonths ended 31 Decembier2022
Objects and activities:
€haritable Objects:
Theprincipal objects-of Fiends:of Mondritsora Trust (the “Trust” or “FefMTH) are:

1. Thewadvancement of religion im accordance with thie doctrimes andi pribdgles: of
protestant and evangelicaliChkiStigm faith

2. The:relief of ili-healhiand sickhess throughousitiidagascar and elsewhere::

voluriteers for the Geod News: projecti in Mand¥itsara, a market: town ini nemthermn
Madagascar. The project includies a-44-liied hospital withsurgiinal and medital facilitiesya 13-
bed maternity unil; 4 post-surgicall beds; 4-high dependency unit (HBU) beds, 3 scheoliof
nursingrand:midwifemy; a schooll and inadio station. Members of the Frignds of Mand¥itsara:
team:albo assist with thestrainimgiofivillage churdy leadiers: The Good News: projectiis the:
property-ofithe ASsodatien of Bibilé-Baptist Churchies:in Modagascar: The Trust has &
partmershipagreement withitheiAssogiation of Bible Baptist Clhurches in Madagascars

Activities.

The Trust undertakes thefollowing primcipat functions:under the headings of Pray; Give and.
Go. The Trust aimsitoc:

* Emcourage praggr forithe Projest. This isidane By sending regplar-news.and prayer
letters; throughil the use afisocial medfa and” the: wehsite {www.mandritsara:ong.uk)’
amd By arramging praver meetings. Inraddition, hospital staff, volunteers and trustees:
speak-at church meetings

o Raise finance forthe hospital and related activities in: Mandritsana

» Recruit Christianm medical andl support personnelito assist:in the Projection short-
terrmor long-term placementss

The process:for recruiting volumtaryworkers requires thatieachimust-have ai workgesmit:
issued Wiy the govesnment before obtaining aicourtesy visa to enten Madagascan.. THexTrust:
has setup procedures tioicope with this,.and a volumteer section on its websiteta assist new:
volunteers:

The funds: raised 'are sentita Mandritsara; Madagascan as required, to sepplement the: fees
received from patients-f the hespital and pupils in the school. Menthiy paymentsiare:madie:
direct fiiom the Trust to the:hbspitall on therbasis:of the agreed annual project budget:
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Thethospitall runs am autpatients: dinit eseh Monday; to Friday, with plénned! surgery-on-
Tuesdays and Thursdays: There isi an ophthalmic départremt whichi undéntakes: cataract
operations and dispenses glasses: The hospitaliprevides an emergenay; facility twenty-fur
haours ai day, seven daysa week. Gospel senvices:are: bield each:morning:in the wards and'
Monday tofriday in the gutpatients/ilepartment, to share the good mews of Jesusias set out
in the evangelicall €hristian faith

Thete i§ acommuni-health tearmiwhich is very actiée in outlying areas, visitinggwillages in
the Mand¥itsara district (which i&: the size of Yorkshire) and Heyond tos pravide
immunisations and hesith care, andiidvising on water-fidilities, toilet-building projéats and
generali health: education. The team works. in dose collaborationn with' the: government
healthudapartmeny. The appontunity:istaken to share the :gospell atthe villageswvisited by
the teamn. About six times: each yean thie: teamr iss agsisted by Helithission, a Ghfistian
helicopter missiony whiich flles; teamsito: outlying: villages which are very.difficult to:reach
overlandiiinidry weatler; but oftenicempletely. inaocessiblie: from :MandFitsara duririg the
rainy:season.

The:Schioal of Nursing & Midwifery, BSH, was apenedii 2006 and offersa 3-year training
leading:to-the Dipldma imiNursing or Midwifery, whichiis-equivalent ta the government:
diploma and is recognised by the govesnment.

The:Good News Schaot (Ecole Benne Nouvelfe) wasfomnded inn1998: The school ranges: from
the first year of pre-sehiool (age 3 t6 the fourth yeamofisecomdary-educationi(age: 15). The
medium ofiéducationisFrench:

The"\isite of the Good! News” radilg:is a Clwistiam raditistation that broadcasts diily-over a
broad area. This isirun by astaff ofifour and!lis: om air from 4.302m ta 1Ipm, seven days a

Public Benefiy

The:Good News Rroject:does: not cliarge: its benefitiaries the fulll cost ofi treatment ar
education received. Unly focal Malagasy: staff are paid salaries. The resident missitmamy staff
andiialiMsitifvg wonkers have:te raise thieir own support;, so their services are providediatno
costitoithe beneficianies.

Madogascarn is a very finandally-poor coumstry and® se patient fees.ane set: at amlevel
appropriateito theconiext. Nevertheless; some:patientsiare unabletoipayeven the modest
feesichanged by the Huspikal. Inthess cases, no patients:are refusedimedical treatinent, and
extra helgy may be given 1o cover partiar the whole ofithe cast of their haospital treatinent:
All patisnig:are treated regardless ofiface; religion, ags onother factors:

The training and supporti of 'volunteer doctors, medital students andYstudent nursesifrom
the UKswhio visit Mandritsaray gives themn experience, which envighes their training and
practice: when they return.tor werk! imi their Home countries. Some= vigitons, ppatitulaely
visiting-surgeons fromi the: UK, elsewhere in Europe;; Canads; Australia and New Zealand,
alsoitrainthi staff at:the hospikal in Mamdritsara.
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Effect of COVID and generalfinanciil conditions entheiGood News Projectiand| FaMT.

We give: tanks torGed thak the:Good News Hiispital, the: Good! News Sthool, the
Community; Health Team and. the: Radio Station have: been able: ton continue: theinwerk
during. 2022, despite-the challenges caused by the COMHD pandemic:

TheTrust “ddvanced? £45,000 to theiGood News Projectin August 2021 to:assist withishort-
termicastifiow, and thig:amountwasinduded in 2021 Project Costs in the Statementiof
Financial Activitiesimiast year's accounts: Ik was anticipated thatithis amonnt:woulld be
recavered by reducingdiudigeted transfers fion thie Tiust toitive Good Méws Project by
£15000 during 2022, Howeven, the Good News: Project was umable to "repay” this advance,
mainlydue to relativelichigh inflatiominithe costs of energy.and medicallsuppliesin
Madagaseam These fautors meant thlit-the Trust teansBérred approximately an additional
£26,000 during 2022 ower:amd abovethie amount whichihad beenianticipated previousiy.

The-Tirustees:-have been: encouraged that General Fund donatiens toithe Trust during 2022
fiave hald up:well, despite thie effects:ofiCOMID andl relbtively advense fikancial conditiBnsin
the UK The Trusteesiare very gratefill fér allldonationsameceived from supppriers.dusing:
2022,

The Trustees:have carefully reviewedlincome: and expenditure of heoth:thie Trust and the
Good News:Project fisorm time to time;.and medelled several possible scenarios. [tremains
possiblé that the Trust:may need toicontribute additional funds to the-Rrojgct durifig:2023if
there isaresurgence:of COVID or infli#itibn in Mandritsara which affects:the-finances ofithie
Good News:Project.

The Trust received a generous dbnatiamifror a supporten of two small apartmentsinitiie:
Naorth of England diiring the first quantiss of 2022, These-two properties were transferred to
the Trust on14 January 2022iand 15 Mearchn2022 respratively.. TheTrustees decidedtaisell
the properties to: convert their vallie into: cash on caghrequivalents: Thefikst property was:
sold!for £78/000 on 28.4une 2022. Thisecond propertywas sold anfsmowon 7 Februany
2023. Furthier detailsare provided betow in: the FinandaliReview.

Achievements and performance

Thie projecticontinuesstonserve a widksarea. During 2022 the dodtomsat the GoodiNews:
Hospital (Hbpitaly: Vaowao Mahafall: or “HVMIMY)ijunderteok! 13,184 (8,124 lim 2021}
outpatienti consultations;.the ward staffl received 1,361 (1,095 in 2021} medical inpatients:
and 1,388 (1,207 i 2021 surgical inpatients; sargeans performed 17748 (1,712 in 2021);
surgiealtiprocedures, and midwives (§nd/on surgeons) delivered 799 Biabies (7841in 2021).
The eyg team undertook 6,708 (6228 in 2021) cansultations and the eye: surgeom
perfornred 451 (362 iff 2021) cawaract:operations.

The fiftty intake of 7 nursing studentt and 3 midWifé students: tor the nursing: schoof:
successfully completed theintraimningrimijanuary 20222 The graduation ceremony for these
students took placeron 14!Fanuary 2022..
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The€ye department made Zivisits to:NMnanaradaring:2022 (2 ini2021), toisee eye:patients;
prescribes spectacles and operate onpatiemts: with- cataracts. Mananane is:a tewn: similan in
sizetonMandritsara, buk over on theigast coast and! ifaocessiBle by road ffom Mandritsara:
Visits to Mananara have to be madeby;Mission Aviatlion Fellowship: (MAF). plane. Thesteam
carriedlowt 845.eye consultations:durieg 2022 (551 im 2021) and 69 cataract operations: (68
in 2023} in Mananara

The“Vigiice-of the Good News” radio: station broadcastsito the district eacti day faom-early
monning: toate: eveningy: There is Bible teachimg, health education,. cookery lessons, and
Frenchiand-Englishrtessons-eactiday::

The:Community Health ttam has beeapanticulanly fooussing: onsanitation in:recent#years;
heading up a regienswide: sanitatién: project. for thie: Mandritsara district.  Thesteam
continues to visit village: communitiesito encouragg ang!to teach on sanitatiomamd to
perform vaccinations: The: GCommunityHealth team carried outi 68+(30 in 2021 separate
vaccination sessions in:2022,!and visited 195 differentivillages:in 2022 (12670 2021

Helimissionvisited! 5itiimes dusing 2022 (6.in 2021), for 5 weeks off mission; taking:small
teams: outto:-remote villagesfor vaccinations; health edeication and Christian outreachi

The-Good News Schoot (EBN) is: still t#e-best-performingschool inthedistrict. Thereane
currently 450 (425.n-2021) pupils from 3-15.yeass..

During;2022, there were 18 adults: (withy 12 children) from the UK Austsaliay Belgium,
Canada; Prance and Switerland! whoiace serving at theproiect for morne than three-menths:
in a variety.of rolles, induding as:general doctors,.surggons; nunses, a midwife and taaciers.

There were 79 short-terms workers or vigitors:to the projéct from outsieie: Madagascar during
2022 (O 2021)..

Financial review

The Trustees consider tat AM-FM {theTrust’s Madagascar NGO) is adbranch of the Trust fos
accouning:purpoeses:: The figures:initlsese accounts relate to the combination of theTrust
and AM-FMY, except where: stated otfierwise. The: notes to these: accounts show the
components of the key figures in thesesaccounts far eachiof the Trust amel AM-FM.:

The pritmary source of income: for the Teust contimues to be gifts and donationsifrem:
individual supportersiof the project, withi other donations fecom supporting churchies, frusts:
and fundraising activities: The:incomesfrom gifte andl donatiing; excluding legacy, Gift Aid
refumdsiandiAM-FM income, in 2022:amounted toi £479,823 (2021: £281,448), an intrease:
of £198:375:(2021 a rediuction of £38,714). This 2022 income figure of E479,823acliities a
totallamount of £132,70042021: £0}-imrespect of the two properties whichiwere:dbmaked to:
the Trustduring 2022)

THe totil incomse including legacy, income: tax an Gifti Aid! in 2022 and-AM-FMI inbeme was:
£537,61%: (2021: £1337,637),; an increase from: the previous: year of £199;875 (2021: a
reductidn-ofi£32,288)) an ingrease of B9%(2021: a redction of 9%)..
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Thisinerease in income of £199,975 is broken down asifollows:
* Anincreaseoffi41,4%7 inm respect ofithie General Fund
¢ An increase of 'EIR2,903 in respect of Designated Fumds, which i3 due torthe two
properties which-were donated* to the Trust:during 2022
An increase of £331053 i respeet of Restricted Fands
An increaseiof £2,522 in respactof Local Funds:

There was 3 13% imerense in Gift Aiditefundsin 2002 (ROZ1: 28%veduction) from £27,343 im
2021 104801899 ini2022,

We also promote thie welisite andlonline giving. We have an onlime: Gift Aid dectaratién page
whiech simplifies and speeds up the signrup process forGift Aid.

Expenditure: by the Trustiamd AM-FM t0; or for the benefit of, the Good Ne:ws&?m;’igcﬁiim
Mangdtitsara ("Projecti costs”): during;2082 including: Restricted Funds;, amounted to
£345,846:(2021: £3765;433).: This reduction of §30887 (2021: a reductionm of £111, 3162)
largely-seflects thewredlced expendituraof £71,308 (2021: £102,592):0f Restricted:Fands.oni
variousicapital projects amd othver itemvsiduring 2022.

The Pound/|Sterling was relatively volatile against thie:Ariary duning; 2022;. altheugh the
exchange rate at therend of 2022 was:similar i broad terms to the exchange rate at the:
start of 2022. Overall, General Furd project costs during 2022 in Pound:Sterling terms:have
been higher to some extent than those anticipated, die to: filictuations in the cusrency:
exchange rate. Futume project costs im Pound Stewimg terms:remmin subjectite: future
movernents:in the curmency exchangerate,

ﬁesi@aated Funds: F&W Wpitaily tol lﬁgacy i’m:mme; whi’mﬁ Hia& b:eemruseﬂﬂi nthepast: to fund

genanmuswmnatimﬁmm a mp;zmmr af twmsmalk apar,tments it ﬂmiﬂmﬂh m’ Engﬂfrd during;
the firstquarter of 2022, These two properties were tiansferred to: thesTrust om 14! Jdnuary
2022 and 15:Marchi2D22 respectivelyy The Trustees didcided to sell the:propertiesitoi
convertitheir valuedinta cashior cash equivalents: The first property was.gold for £78000 on
28 Juner2622. Thesenond property wasisolld for £60;000 oni7 February:2023.. Theireceiptiof
these properties (lessidl5;300!0f relatéd administratiomexpenses expested toibe inounred in
early 20230 respect of the second property)is includgd im 2022 incomein these aaounts:
under Mesignated Fumds. We have assumed; in the absence afinformatismnto: the centrany;
thatthe:vallie of each'property at the:dateof receipt wasithe sameas the eventual salk;
price. TheTrust has expended £13,385 on administration costs during 2022 (2021 £5,562)
ta suppoertthe smoothattanster of these:donated properties to the Trusk, the costs::
associating with ewningithese propertiis, and their subseguent sale: These expenses are
shown as DesignatedFund agministration costs in the:Statement oft Financiall Activitiess: The:
secondlproperty is shewnmas arvinvestraent valued at £54,700 in the balance sheet asiat

31 Decembier 2022; after deducting related administrationicosts of £5,300 to'be inqurred.
during easly:2023. Designated Fundsamounted to:£195,607 (2021: £107;398) at theend of
2022.
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A% the:start of the year there werei 7active Restristed Funds.. At the year end this Had
increased to 9 activer Restricted Funds.. They aceounted for £64,336 (2021: £7,681).
representing 14 per cent {20211 2 per cent) of the value of all funds; at:theend of 2082, The

Infrasttucture Fund represented  £50;000: (20Z1: £@) of these:total. Restrieted! Fundss of
£64,338 at 31 Decembrer 2022.

Priorta theend of 2018, Restricted Funds would haveieen transferred from the Trustto:
AM-EMG and then progressivelyreleased toithe Good News Hospitall (“HVYMM”) ovesdithe:
TheTrustees deddied towards the'end of 2018 to simplify the-administration of AMIFM, and
to transfer certainiRestricted Fund amounts:to HYMML.An agreement between thisTrust:
andHV¥MM makes:clean theirestricted purposes for witiel tramsferned Restricted Fiindéimust
be used, and requites HYMM to provide periodic reports.on the use of tiie Restrivted Runes.
Theagreement was signed on 31 Decewatier 2018 Transfers of Restricted Funds Havertaken
place fiomthe Trust to HYMM fromitiree tortime during2021.and 2022..

There are=a number of Local Rundsaxdiici are managed by AM-FM in Midagascar: These
funds assist:the members ofithe missiomary teamy and!various: ministriesinmMandritsara. For
examples:
» Members.of the missienary:teamn make: payments: te local Fumd$ whichl are then
andiaccommaodation in Mandtitsara
» local Funds are held by ANHERMA from time te: time: for building: teams whichioome
friom the UK tersuppart buildingprojectsimMandiitsara

Transfers betweenfunds.

£7,49312021: £0} wastransferred fionr Designated Rands to Restricted|Funds durimg;2022.
This:wasto-extinguish the relatively smalll fanding shortfalllin the Theatire Block Fund!

£0 (2024 £40,000)was transferred filbm Designated Bunds tarithe General Fund diining; 2602
i respect of the Trust..

£1,0000202%: £0) was transferredifrommRestricted Fumdsto the General Fund during 2022 in
respectiof the Trust Ih these cases, the: Restrictedifunds were reimbursing the: Genesal
Fund for payments:made by the:Generall Fundl which wene within the soepe of the:Restnicted]
Funds.

10 (P03 £12,259) was transfenred from: Restricted Fiinds to Local Funds during 2022 ini
respectiofF ANI-FML.

Reserves Policy

The Trustees seek:to retain sufficiest reserves to: maintain the: funding of: the projéct-in
Mandritsaral for a periadiofisix:months. The:Gemerall Fund Balance at the endiof 2022:0f
£175,724 (20Z1::£172201}) is morexthan sufficient torsupport the projeet: for six months
(which would require~-£127,500),, if ithere was: no fiirthen income: Most: of thie surplus.
GenerakFunds are heldlinthe UK until payment is required im Madagascar.
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The: Trustees continue: to«gonsider the most appropriate use of Designated Fumds, wihtich
amounteditto £195,607 "atithe end| of 2022 (2024: £107,398].. It:is anticijased that
experditure from Designated Funds:diuring 2023 and 2024 will include:

* Support for the:majer projects described belwrunder “Plans for future: periods”: ta
the:extent! that: insuffidentifunds: are obtained ffom appeals % suppertens and
charitable trusts

¢ Support to thie General FundliF this is:reguired to ensune thak the: Genesal Fund
remains in excessiof'b manths of budgeted expenditure.

Compliétion of construction projectsiduring 2022

Thefallowing major projects were completed successfully. duning 2022~

¢ Thenconstruction: of additionalillon=site housing; The Trust comtributed! ar fisthier
£17;200 to: complete the fumdifig: of this project during; 2022, compered with the
estimatied figyre-of 1000011 last year's accounts

¢ Thecenstruction and equipping;ofia new operating:theatre.complex a¥ thi hespital,
whidh was opened in the springef 2022: TheTrust contributed a further £20;000. to
complete thefinding of this project during; 2002, 'which wasithe figure anticipated im
lastyear's acaqunts.

Planrs for future periods:

TheTrust willl continue torfund the Gdod News Praoject inMandritéasa, and the Trustks:
budgetiftir 2023 shows that it can contiuesupponting at the sameilevetifor the timerbeing
without significantiextta giving;

Thefollowing major pupjectsiare currently being planned for 2023 and 2024:

e Work to improve the rebustness af the suppl$-of electricity and water toitheGaod
News Project;, probably: includifg the: instaiment:of new additional wiringsnidtivater
pipes; the construction of a new:water borehole and the punchase of a new electrical
generator and voltage regulatoni{the cunrent amgikipated total costiis of thé orden of
£100,000)

e The:construction ofla new building at the GoodilNews Haspital. It is: currently
planned that thiz will include a mew metemnity ward,, addiionall bedé: fom non-
matiernity: patibats;. improvements to tie Mboratory and more rooms: for the
doctors; plus nelated medicalleguipment {the cureent anticipated total coskiis=of'the
order of £250:000)

¢ Thewonstruction of additionall on-site houses: for doctors: (the:current anticipated
totalicost is-ofithe.order of ESOICO0).

The funds.required for the above projects are expectedito come fromi a combinationofan
appeal te: our suppornters; an appealitoncharitabile trusts'and Designated Funds: THe:Trust
expectsito: fully fundiithecost of these projects:by-denations: to: the Gopd News Frojact by,
FoMTT, and se the buildimgs / infrastructure: will be owned by the Good News:Projiect mather
thamby,FoMT.

We will comtinue towseek personnel for the Good News: Projecti who will maintaim the
improventents to the Projectis financial controlsandisystems.




Trustees! Annual Report - eantihued:

Structureygovernance and management:

Friemds:of Mandritsara Trust UK ("The:Trust” on “FoMT) is a registered charity:{1092709)
and'a company limited by guarantes;, registered in England and Walds:on 24 December
2001, registered number 4345183 gowerned by its MBmorendurn and Articles of
Association. The: asidressioff the registesed office is se¥ out on page: 2, which also: liste the
trustees whits have served during the 2022 financiallyearn, or who were in office:at the date
this.repprt was apgroved. Thie Trustees.are also directitvsiof the Trust:

dagascar the Titust was nepresentied by Hilde Viaminclkx untit 2D:NMay 2022 andl Ted
Wam fomi21 May 2022! Ted Watts issthve:field teams leader, andl the:chairmamn of Amisde
Mandritsara ("AM-FM"), a NGOiregistened with the Madagasear Government; which acts:as
am agentiafithe Trust:

The maieaiin of the Trust isite promotesand suppert the Good| News project in: Mandritsara,
& market town innonthiern Madagascar: The Good! News Hospitall (known locally:as:Hpitaly
VaovaarMohafaly)is the main part ofithe project; but:itialsolincludes the:GoodINews:Stitionl,
the Voice ofithe Gaod Newsiradiastatianiand a nursingiand midwiféry-secheol. The praject is:
a coliaboration between the Trusti and the Association of Bible Baptist” Churches..im
Madagascan(FEBM). Thelegal agreement governing thesproject in Madagascar is.the-5tatut
de I'Hbgital:Médico-Chirurgical Confassionnel. Dénomméi “Hapitaly Vidowaoo Mohafalyl The
hospital boarel comprisesiup ito five pastors designatediby: the board of the FBBMylinelliding
their president, up to three:membens: representing the!Trust, incuding the ANM:FMITeam:
Leader; two techricians: (one medical andl one: finaneial) and the General Diregtan of the:
Goad! News Hospital.

The Trustees have ultimate responsibiility fer processing: applications from prospective:
overseas:workers and students.to joim AM-FMiat the Good News Proieat! The Trusteesthawe:
delegated thte day-tordaysmanagement:of this process th the-AMLFM Team Leadér and the.
team membier responsible for medical elective studewts...

The Trustees-also have ultimate respemsibility for the update-of ithe: website: news and for-
websitensecurity. The Trustees havedelegated the dily-to-day management of the webisite:
to aniIT Comsultant o a commerciallibasis diuring: 2022 at a cost of £2,027 (2021: £2:294),,
which iicludedithe facitation of ahybrid prayer day dusing 2022: £1,0D0 of thessexpenses:
{2021 £533) were cowerned by a specifictonation fromra supporter of the Thust:

i the UK the board ofithe Trust recrui§ new trustees:toiits nember wie are eithen existing;
Members:of the company or known: to the: cusrent trustees as having an interest in the:
projectitly isi typically: the: case: that Trusters have bsen to Mandritsara to have:personal
knowledge of the Project, although otlier long—tesm / commikted supperters canandihave:
sevved asiTrustees: The: Trust Was:am agreed eighi:step=procedure for the: appointment of
new:trustees, settingout-whati documents shouid bestandéed to @ prospective trustes and!
theronge appointed.

The Trustees, whe are the directorsiof tie limited! liability company,, currently frave manttily:
meetings: (usually: by virtuall conferemciiig platforms), wiich are supglemented with email
conversations as requiregl
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THe: Triustees maintain, and review-on a regular basis; au wide ramge of palicies and
protedures; including aiChiltl Safety Pelicpand an ltvwemal Financial Controls Poliicy..

Significant risks:

The:Trustees have examined the: major strategie, besiness and operational risks; thiae the
Trust fcesiand confirm systems hawe been estabifshed to monitor those risks: sa thit the
necessany-steps can betaken to reduce them. The Twstees:review:the Risk:Register on at
least:am annual basisu The principalifpotential risks:idéntified by the Trustees; togethier with

These potential risksimclude the lossofifocus or dilutitinof chraritable aims; lack ofidear
prioritiés toenable strategiciplanming, inadéquate-training for Trustees; the geograpkioal
remoteness of theWrust from operatiemal activities: inMadagascar, a lack of cohesion
betweenthie Trustiamd the: Good News Pnoject, and digastenrecovery.and planning.

These: nisks are managed by regular review: amd adbierence ta the partnership agreement:
between the Trust amd FBBM, training:for Trustees, occasional visits: By Trustees. tol
Mandritsara, regular communication between the AM-FM Team Leader and the Trustees;;
includiiig-the Team Leader jginingthe regular monthly virtual Trustees meeting, and|alll
Trust décaments being stored electranically in securecloudibased storageswit periodie
external secure-bask-up:.

Fimancial risks:

These potential risksindude:a shortfill in funding or anvunexpectediinerease i expenditure
for thie-Project, loss of funds by the Trust or the Good News Froject fromr investmenis, fraud!
or erron.and currency exchange riskss

These rigks-are managed by maintaining the relationshipwith existing supporters thromghn
newslettersiand prayer ddys, holdingjaiifunds in cashmor cash equivalenis with reputable.
barking institutions (br converting thémiintiorcash or eashi equivalents wiien receivediin a
diffenemt foem), ensusing that Generat Fund resenves arein excess of six months. of budgeted
expenditiire;. engaging:ih a robust budideting process each yeas for both the: Trust and the:
Goad Niews:Project, adherence te the Tiust's:internal fiencial controlrpolicy; theTreasurer
circulating monthly Triust management accounts tetheTustees, the Trust Treasurers
receiviiig regular monthly managementiaccounts fromi the Good News Project:and liaising:
regularywith the director of fimance olithe:Good News:Projeet, and the-Trustees
commissioning an annuallexternal buditiof the accounts of the Good News:Praject.
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Trustees’ Annuak Repor - contihued!

Child protection sisks:

These potemtial risks-includie safleguarding events affecting either childrer or vulnerable
adulss.

These risks:are managed by strict adhenence to separate safeguarding policies which-appli
to eachi'of the Trust /ANIFM ard the Gaood News Praoiect: Al Trustees:ar volinteers;
tnavelliiig from the:UK Yo Mandritsara are required tothave DBS clieckisdn place. All ANRFM

.....

External risks

These potential risksindude external perceptions of the:Trust, the clasare of Madiigascas:
bordérs due to externali events:such as:G@VID, and the persenal heahhmand safety of the
AM-FMiteam and velumieers:

These nisks:are managed by keeping the website up-te~diste; making ANIFM teamimembers:
[ volunteers aware of therrisks of trawellin Madagascar, alliteas membess / voluntesrsare
requiredito have compeehensive emergency medical insurance inclusive:of evacuationn
cover, adherence tib the Trust's saeciall media poligy, AN*FM contingency.plnning to cover

momnitorningof legal and regulatory didnges in Madagastar,
Complidneerisks

These pptentiak risks include failure tisomply. with laws and regulationsinithe UK:and
Madagasean.

These risks aremanaged by regular monitoring ofichamges in laws andl regulations;thien
timely submission of atcounts, and the implementation of a:data protection policy;




Trustees'/AnnualiReport - continued

Trustée Responsibilities

Underithe Charities Act: 2011 and umder the Companies.Act 2006, thesTrustees are required
to prepanreia statement of accounts fon each accounting year whichi gives a true:and fair-
view: of the:state of affains. of the Friends of Mandritsara Trust UK.

They are required/tor
a) Seldct suitablésaccounting pofities and applly thiemi censistently:
B) Make judgements and estimates-that are reasonable andbrudent. .
c) State whether the applicableaccounting standands hawe been followed.
d) Prepare the fimanciall staterents.an an angping:basis.

They, are responsiblel for keeping proger accounting records whichidisclose with reasenabis
accuragy:ati any tiine the financiall position: of Friendsiof Mandritsarar Trust: UK and ensure
that such accounts: andirecords. comply with the Charities. Act 2011 _and Caompanies Act
2008,

Fhey: alsb have a responsibility: to- safeguard the: assets: and| liabilities of Friends: of
Mandritsara Trust'UK and takeireasonable steps taidetest fraud or anyiother iregulanities.

Approvall
These accounts heve: been prepared in accordance with the provisidns: applicaiile: to
companies subjectito thesmalll companies’ regime.

This:reportiwas approved| by;the Trustess on 20 March 2023

Andisigned on their behalf by V: Parsaneon (Secretary)i




Trustees’ Annual Repeorti- continwed

Friends ofiMandritsana Trust UK

Indépendent Examiner’s report ta the trusteestof
Friends of Mandritsara Trust WK {the-Company)i

 reportitorthe charitytrustees on mysexamination of theaccounts of thexCompany.for the
yeanended3l Decembier2022, which are set out ompages 15to 22.

Responsibilities and basis of report

Asithe charity’s trustees af the Compgny (and alsoits directors for thepurposes. of company-
lew)iyou are responsibie forthepnepgsation of the agoounts imaccoraantewith thie:
requirements: of the Companies:Act 2006:({the 2006 At}

Havingsatisfied myself that the accounss of the Company are notifequired to be anditél
undeér Fart 16 of the 2006 Act amd are aligible for independent.examination, | reportinn
respectiof'my examination of youn clarity's accoumts as carried ou undes section 1456+ the:
Charnities:Act 2011 (‘the: 2011 Act')L In carnying out myexamination lihave féllowedithen
Directions given By tie: CHarity Comunrission unden section 145(5) (b} efthe 2011 Act.:

Independent examiner's.statementii

The-.Company’s grassincame exceeded|E250,000 and!l arm qualifiéd tto undertake the
examimation by being a gpalified member of the Institute ef Chartered Atcountantsofi
Scottamdl!

| have completed my.examination: | cemfierm thakine material matters have tome: timy;
attentian iniconnectiomwith'the examination:giving nre:causeto believe:
(1 magcountingrecardswere notikept:in respect ofithe-Companyasimequired by section
386of the 2006 Aet; or
(2 thie-accounts darnot accord withithose recordss an
(3mthie-accounts darnot compllywith the accoumting reguirementsofisection 396ioé the
2008 Act otherthan any-requirement-that thretaccounts giye s ‘thweand fair view'
which is. not aimasten considered agpartobanindependent exantination; or
{4):tWeaccounts Havenat been prepaned in accordance with the methods.and prineiples:
of thie Statement of Recommended Practice for accoumting and reporting; by
charities..

| hawe mo:concernsiand haveicome awnass mo-othen matters in connection with the:
examination to which astentiomshould be drawn in this report:in ordentt enable a propen
understanding of thexgccounts to bereached.

Signeds:

N Qf 3
’or 2 N WL XA S
A o SR N, ‘

Name: ARichard G S8mdice, CA
66 Southbrae Drive
Glasgowy:G13 1Q01

20 Manch 2023

14.



Trustees’ Annual Report- contimued

Friends offMand ritsarai nust UK
Statement of Fimanciall Activities: (including;lncome and Expenditure: Aceaunt)
far the-year ended 31 December 2022

gl m‘ Restricted  Lioeal Towat Totat
2022 2021
£ £ £ £l £ £
Income..
Charitable Income:
Gifts 231,438+ 132,9080 115482 - 479,823 281,448
llegacy received | - - - - - 5,000
lhcome:tax recoverabie 24,9311 - 5988 - 30,8990 27,443
256,349 132,908 121,470 - 510,722 313,891
Gther.income:
AMH-EMEncome: - - - 25,8097 5,809 23,287
Bank intenest (Trust and AM-FV)) 1,081t - - - L,a81. 458
Total Income 257,430 132,968 12,470 25,8909 537,612 337,637
Expenditute:
Charitable Expenditure
Praject costs~Titist 256,224 23.816 71,308 - 345.348.. 375,958
Project costs—~ AM-Fvl 488" - - - 488 474
Otheticosts — AM-F\V - - ~ 19,5900 19,5949 722080
Fundraising costs 2441 - - - 24 73
UK administratian costs 3,841 13,385 - - 17,226~ 8475
Total Expenditare: 254,807 35201 71,308 19,589 382,915 408,059 |
m::x;&wﬁm, 2,623 95,702 50,162  6210v 154,687 -70,422
Gross Transfers between Funds! 1,000 -7,493. 6,493 - - -
Currency Adjastiment -1005 - : 732 -832 109
Net Income / (Sspenditure) 3,523 88,209~ 56,655 5418 153,863 -70,313
Fund|Balances,.l Jan:2022. 172,201 107,398 7,681 4,817 292,097 362,410
gm&m‘ 175,724 195607 64336 10,2957 445,952 292,097
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Trustees:Annual’Repert - contimsed

Friends of Mandritsara Trust UK

Balance-Sheet as.at 31 December 2022

2022 2021
£ £

Fixed Asgets.. - .
Current assets :
UK assets
Bank haldnces: 348;900. 248,556
Investmmenits 54,700: —
Debtors &prepayments:: 29,347 27,850

424,949 276,406

Madagasear assets;— AM-EM

Bank bialdmees: 19,834. 12,312
€ash 1,246, 1,736
Debtons &gprepayments:; 792 1,763
21,872 15,811
Creditors:amounts:falling due:
withimone yean:
Creditors:&-accnuals - UKg -120 -120
Creditor &accuals - Madagascan -739 -
MNET ASSETS: 445,962 292,097
Runds
General Fand! 175,728 172,201
Designated Fund 195,607 107,3%8
Restrictediffunds: 64,336 7,681
Lecal Funds: 10,295 4,817
TOTAUFUNDS 445962 292,007

For thesyear ending: 31 December 2022'the company;was entitled to-exemptiondaom-audit
under sectiom477 aofithe Companiesict 2006 relatingoismall companies. .,

Themembess have notrequired thescompany to obtaiman auditiimraccordance withisection
476 ef the: GCompantes Act 2006..

Thedirectors acknawilidge their responsibilities for complying withithe-reguirementsaof the
Act with respect to avcounting reconds:and for preparagion of accounts:

These accounts: have: been preparedilin accordance: with the proxisions applicaitie:to
companies subjectitoithesmall companies! regime..

Signeds Date: 20 Mandh' 2023

1 R Buttner (fireasurer)

is



Trustees’ Annual Report --continued

Statement of Cash Flows
2022 2021
£ £

Cash flows fromwoperating activities
Net cashiprovided by (ised.by) operatimgiactivities, 98,297  -64,665
Cash flows from investing activities:
Interest 1,081 459
Net cashiprevided by (used by) investing activities: 1,081. 459
Cash flbws from finandiag activibies: - -
Change im cash and cashrequivalemts in:the reporting peritd 99,378  -64,206
Cash andlicashi equivalents:atithe start ofithe reporting period 262,60411 326,810
€ash andicash equivalents at the end of the-reporting period. 361,982" 262,604
Reconciliation of netincome //(expenditure}ito met cashifiows.
from operating activitiés
Netincome: / (expenditune) for the reporiiig periodi(as ger the 153865  -70,313
Statement ofifinance Activities)
Adjustment-far:

Intesestifrom-investments: -1,081 . -459

(Increase) / reduetion in investments 54,700 .

(Increase) / décrease indelbitorss -526:: 6299

Inarease / deorease in crediors:= 739 -192
Net:cashmpravided by (used'in) operatitig-activities 98,297 -64,665
Analysis ofitash and casll equivatents
Cash in hand! 1,286 11736
Short term bank deposits 360,736 260,868
Total casti and cash equivalents 361,982 262604
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Trustees’ Annual Repart - continted
Friends ofiMandritsasaTrust UK

Notesto the accounts for the year ended 31 Decemiser 2022
Accauntirig Palicies

a)i The accounts have been prepared in amerdance with: applicable:accounting
standards: and follow the.recommendations inm Statement of| Recommended.
Practicec-Accounting;byiCharities (FRSI0Z] (issued October2019).

b} Veluntaryincome isiregeivied by way-ofigifts and donations and is:induded!in
full in the Statement:ofiFinandial Activitiés when receivedt

Donstions anising under Gift Aid togetier withs the: taxzrecoverable: tiéreon
are accounted whemm meceived and tax unclaimed at the: yearrend is
recognisediin debtorsi:

Resaurces expended arexcharged in the accounits inntherpeniod| in wiiichi thiey:
incurred.. They imcluderattribiatable VAT, which cannotberecoveredL.

a)il Restrictedl funds are t6 be: used for specific purposes: as laid dowrniby. the:
donor.

Desigrated funds are:unrestricted fundsialibcated for specdific punposes by:
the trusteess

Unrestticted funds are donations and other incomes received| on gemerated
for the objects of ‘thé:charity without: further specifibd purpose: and are:
available as genenal fundg.

d)i Tangible fixed assets:

Small items of fixed! and movable equipment: are: written off ag the
expenditure-isincurred. The-Company lasina tangible fited assets. ..

e} The accountsshow theicombined resulks=efithe Trust andiimis:de Mamdritsara:
(“AMUFM)..a NGO registered with the-Madagascar Government., AMBIM:is.
cansitenad to be aibranetiof the Trust.

fiii Investmernts:
The second donated praperty-is: valued at £54,700: at: the: 2022 'year-end,.

which isithe: price (£60,000) at whicht it was sold by:te-Trustin early:2023:
less refated administration expenses: of £5,300 which are: expected to: be

i3



Trustees’ Annual Report - continued!

gl Basisof conversion of AMIFM transactions to Sterling:

All transactions undertsken by AM-FMI are in Midagascan Arviary, For the
purpose of these acoomnts, these Ariginy amounts have: been converted!to:
Stenlingusing the followinig currency: exchange rates:

e Fund values in Ahiary at the strtiandl end of the financial year are
converted to: Stenling using; thesapplicalile currency excliange ratesat
thiose dates:

¢ Income and expenditure in Aniary during a calendar month are
converted to Stexling using theraverage off the applicablél currency
exchange-rates-at the start and end of that months.

Theuaecoumts aiso ingliide a currency adilistment, whicli reflects movements
i the Sterling valuerofi AMIEM! assets: during the-yess which are:dueito
movements duringthe:year im: the cunremcy exchange ratesbetween Sbrling

Tatal

g

andlthesMadagascan Aviary..
Salaries and related employment costspaid by ANM-FM to full-time:and part-time employeesiin:
Mandritsara
Génerall Designated  Restricted Locat
Runds.. Fund§! Funds - Funds:=:
£ # £ £
2822 salarids - - — 73
2821 salaries - - - 5981

No:Trustees. ar any person conmested to them was.paid remuneratiom during-githier
2021 or 2022,

Trustee expenses - 2022

Expenses reimbursedito Trustees by the Trust dirifig the period amounted to£0 (2021:
87} This comprised:
« f0(2021: £7) imrespect:.of UK:postage costs:

Doratedifacilities and services

Members ofithe AM-FM-miésionary.team andwvolunteers wha travel to Mandfitsara are:
responsible for paying all ofitheirtravell housing andimaintenance costs.

Except for the: reiimbursed Trustee expenses: whichl are detailéd above, Trnustees and!
Members of FaMT give voluntasitiyof their time:amd money in fulfilling; tiheir roties as.
Trustees and Members. .

TheTrust paid the follbwing grants:tt the:Good News Hospital diiring 2022
s {232,000 (2021} £239,000})in nespect of Unsestricted General Funds:

o £20/200:(2021: £6,000) in respeat ofiDesignated Funds:

o £73%,228(2021: £86,754) inrespect of Restricted funds:

19
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Trustees’ Annual Report - contihued

Casht at bank-in the UKi(Trust) € g ’
Clrrent accounts: 100 100
Depnsit accounts: 340,802, 248156
Téxal 340,902, 248,596
Investments inthe UK {frust)
Second domated property 54,700 E
Cash athank in. Madagascar (AM-§M)
Current accounts: 6,367 2488
Deposit accoumts: 13,467 9824
Tetal 19,834 12312
202 2021
Debtors:8 Prepayments in the UK {Thust)
mi:mmfe tax recovesable on Gift Ald 29,176 27179
donations
Charity vouchenrefunds:due: 171 671
29347 27,850
Movement in Funds during 2022
1lan Income: Expenditure Transferss  Currency 31 Dec:
2022 Adjastruent: 2022
£ £ £ £ £ £
UnrestrictediFunds: 172,201 257,430  -254.807! 1,000 -100: 175, 7243
Designated Funds: 107,398 182,903 -37201 . -7492 - 195,607+
Restrictiid Finds 7,681 121,470 -74308; 6,493 - 64,33
Locall Funds:: 4,817 25,809 -19,5091 - -73% 10,295
Tetalfunds; 292,097 537612  -382915: - 832 4459627
Movement in Fund$ during 202F
1lan income  Ekpenditure Transfers: Currency 31 Dee
2021 Adjustment; 2021
£ £ fii £ £ £
Hnrestnicted Funds:= 171,78¢ 245,933  -25%5,5025: 40,0001 13 172200
Designated Funds 164,260 10,000 -25,862 -40,000: - 107:398+
Restricted Flinds 24,107 88417 -10Z592: -Z,258) 8 7,681t
local Funds:: 2,263 23,287 -23080 22591 88 4817
Totsl Funds: 362,40 387,637  -408B59 - 1091 292:09%:
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Analysis of Net/Assets between Fundsat 31 Decernber 2022
General Désignated Riéstricted! Locall Totall
Fand Fund. Funds Funds:
£ £ £ il £
Trusk - WK:
Cashi atiBank 140,184 140,907 53811 - 340,902
lInvestments: - 54,780 - - 54,700
Debtors: n82x - 4,525 - 29,347
Creditons:s -12Qi - - - -12Q
AM-FM - Midbgascan
Banl Balances 9,552 - - 10,2425 19/834
Cashr 1,246: - - - 1246
Debtorsy - - - 792" 792
Creditons:: - - - -735 -739
TatallFunds: 175724 195,607 64,336+ 10,295 445,962
Analysis of Net Assets between Fundbiat 31 December 2021
General Désignated Réstricted locad Totall
Fand Fund Funds. Funds
£ £. £ 3 £
Trust - UK:
Cashrat Bank 137,646: 107.398 3512 - 248556
Debtors: 23,681 - 4,169 - 27,850
Creditors:: -120: - - “ -120
AM-EM: Mada
Bank:Balamces 9,258, - - 3064 12/312
Cash- 1,736+ - - 1,736:
Debtors: - - - 1,763 1,763
Creditoss: : - - - - -
Totalfonds: 172,201 107,398 7,681 4,817 292,097




Trustees’ Annual Report - contéhued|

Related party

TheFrustees consider thak the GoodlNiews Hospital (“HVMM") is a nelated party of Frignds
of Mand¥itsara Trust {tHe:“Trusy’)) as:defined in-the Statement of Recommended Practice:
Accounting by Charities: (FRS102) (lssued October 2019}

The:Statementiof Financiall Activities {inciuding Incomeand Exgenditure Account] for the:
yean endiéd 31 Decemier 2022 shows that:

e 2022 praject ceste - Trust amounted to £250,228(2021: £252,367)in respectiof

Unrestricted GeneraliFumds. This figure includes.£232,000 {20271 £239,000) ofi
transfers from the Trust torHIVIM

2022 project cests— Trust amounted to £23816:(2021:£21,000)in respectiof
Designated Funds: Thisifigureincludes £20,200 (2021:£6,000pafitransfers:from the:
Trust to HYMM

2022 praject costs- Trust amaunted to £71,30842021: £102,582) imrespect of ©
Restricted Fumds. This figureineludes £71, 2282021 86,754 ofitransfensfrom the
Trist to HVAMMI

2022 project costs— AM-FM amounted to £298 (2021:£474)in respect of
Unsestricted Gemeral IFunds. THis figure includes £498 (2021: £474)iof transfers-from:
ANMIEM to HYMMLUL

In addition, AM-FM madiea number ofiregulan payments to MM inirespect of itermssuch

as:

L VI SRR e

Rentand lelectricity/water changes in respect of the guest house
Agreed contributionsitowardsthe-costs of the affice inAntananasivo
Salary costs ofithe: AM-FM adiministrator

Taxpayments;




