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Trustees” Annual Report - contirmed|

FRIENDS-OF MANDRETSARA TRUST UK
Trustees’ Annual Repert for 12 months ended 31 December 2021

OBjectsand activities
Charitable Objects
The principall objects ok Friends of Mangritsara Trust {the “Trust” or “FoMT”) arex:

1..The advancement of religich in accordance: with the doctrinessand princijles of’
protestant and evangelical Chrigtian faith:

2. Therelief of Hll-health and sigkness throughout Madagascar and el$ewhers..

voimsw fcm the: Gemd News mrm;emﬂ in Mamdmsara, a marke!: town i nmrtﬁerm
Madagascar. The projectincludes as®bedihospitall with surgical and medical faclities, 2:13-
bed maternity unit) a school of numsing and midwiléry, a schiocll and a radib: station.
Memibiers of the Friends: of Mandritsanaiteam also assist with the:training of villagpishurch
leadiers. . THe Good News project is theigroperty of the: Assaciatiomof Bible Baptist Churches..
in Madagascar. TheTrust hlas:a partnership agreermest with the Assoriation of BiblexBaptist:
Churchtesiin Madagascar:

The Trust undertakes=the followingprificipal fusctioms:under the headitigs of Pray; Gike and
Gou TheTrust aifns tor:

e Enhcourage prages for the Projeet. Thisis dome By sendingiregular news: amﬁiﬁmyer
letters; through the use ofisocial media and’the welisite (wwaw.mandritsarsoce:
and'by arranging prayen meetings. I addition; hospital staff, voluntesns and trustees
speak atichiurch meetings .

e Raise financefor the hospitaltandirelated activities in Mandnitsama

e Recruit Christianimeeditalland suppast personnel ta assistin the:Project on=short-
térm or lomg=term: placements:

The process for recruiting. veluntary werkers requires tha¥ each mustthave:a werk:germit
issued! by the government before obtaining: a: courtesy visa o enter Madiagascarn: The Trust
Hasisetiup progedires toicope with this, and a volumteen sectiononits website toiassist new.
vollinteersa

The fands:raised areisent o Mandritsara; Madagascar as required] to suppiementithiefees
receivedifrommpatients:in the hospital and pupilsin the schoel. Monthiy: payments araimade
direct fromithe Trustite:the hespitallamithe basis of tile agreed annual project Budgetwi
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The haspital runs: anicutpatients climic:each Moneiiy-te Friday, with-planned surgery: on
Tuesdays: and| Thursdays. There isianmeghthalmic department whichiundertaks:catasact:
openationsiand dispenses: glasses. Theutiospitallprovides:an emengeicy facility: twenty-four-
hours:arday, sevem days a week: Gospel services-are-tield each merming; initheswards: and
Maonday 4o fridayinithe outpatients! départment, tostiare the good newsiof Jesus assetout:
in therevangelical Chiristian faitlh.

Theneuis a:community health team whid is: very active in outlying aress;; visiting; villdges in
the: Mandkitsara district (whichi is the: size: of” Yorkshire); and' beyond to provide
general liealth edusation. The team works in closer ceilaboration with the gpwernment
HealtBfdepartment. Thesopportunity-is taken to: shave-the gospel at thewillages: visited by
the: team. About sik times each year the- team 1§ assisted by -Helimission,, a Chkistian
lielicopter mission, whichi flies: teams to outlying:villages which are very difficult tosreach
overland: ifi dry weather,. but: often’ completely inaccessible- froms Mandritsaraidurfitg the
rainy season.

The Schoekiof Nursings® Midwifery, ESRI, was openedliti2006: and offers aiB:year traiming:
leading to the Diplomainn Nursiig onMidwifery, whieh isiequivalentito-thegovernment
diglomaand is recognised by the gpwennment.

The: Gdod Mews School {fcole BannexNduvefle) was foundid in 1998..The school ranges from:
the first year of pre=school (age 3) to:the: fourth year of secondany, education (age15). The
medium efieducation is French.

broad-areav This:is rum by: a1 staffiofifiour and isom ainfrom 4.30am to:11pm; sevenndays &
week..[tiis:also used!ithr publlic service: broadcasting and netifying peopie in outlying villages
when thecommunity healthi team will be vigiting; andl oflothien health campaigns...

Public Benefit

The: GoodliNews: Project dides not:chiarge: its beneficiaries the flilll cost of treatments or
educatien received. Ohiy;local Malagasy staff are paidl salaries. Thewesident missionery staff
and alkuisiting workevs; have torraise: theirn own support; se-their services are providedl atina
cost to:the benefigiaries. -

Madagasear is a very: financially-ppor country: and sor patient: feesz are set at: ar level
appropriate to the:cantext. Neverthiless, some patients are: unable toi pay evem the: srodest
fees ciarged by the Hospital. In these cases, no patiemts:are refused medical treatment, and
extra lelp may be: given.to:cover part or the whele of thecost of tielt hospital treatment.
All patientsiare treated regardlless ofirace, religiom, age or osver factors. .

The:training.and sugport of volunteer-doctors, medicall students and student nurses: fromr
e UK who visit Mandritsara, gives:them experiencey: which enrichies their tmining and
practive whien they:retuen to work in their homescountries. Sorwe visitors, partigularly
visiting;surgeons. fram thie UK;, elsewhere-in Europe; Cinada, Australia and New: Zeskind,
alsoitrain: the staff atithe hospital in Mandfitsara.
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Effbct:of COVID on the Gead News Project and FoMTI

We give thanks:ta God that the Good News Hospital, the- Good News: School, the:
Community Health Team and the:Radio: Station have been able toncontinue:thielr works
during 2821, despite the challengescaused By the: COVID pandemic.

The:Goad News Hospital againexperienced a significantreduction in income fram patients
duringtire:summer of 2021, However; there was.a:strong recovery-imiiicome fromupatients
towands the ead of 2021,

The-Ttiust “advanced” £15,000 to:thé:Good News.Rroject in August:2021 to assistiwithmshort--
term cashflow, and this amount is included in ProjectiGasts inrthe Statement of Fianaial
Activitles: It is.anticipated that thisameunt will be recovered byreducing:budgeted!
tramsfens=fiom the Tiiust to the GoodiNews Project by £15,000 dilrinig 2022.

The Triastees. have been enocouraged that General Fund donations to:the TFustiduring2021
have held up well) despite the:effectsiaf COVID. in addition, the Trustees have beemw very:
gratefil that the Trust has again received sulistantialidonations from supporters duning
2021 towards.thescost of constructing andliequippingthe new-operating thieatre:complexin:
Mandtitsara.

The Trustees carefully reviewed income andlexpendituse of both'the Trustiand ti&-Good!
News.Broject, andimadelled severallibossible scemarios-diringthe pandemic. TheMrust:
would have been willing:to contribute:additional funds:to the Good News Projectiduring
2021 (i addition to the: £15,000 “adkance” descried above)'to caver the finandialieosts ta
the:Projectiof COVI) had this beenvequired. It remains possible that the Trust may:meed| to
contriliute additional fandsito the Propect during 2022 if thereisa resurgence of COVIB in
Mandritsara which affectsithe financesof'the Good News Praject.

Donation of two UK:preperties to the Trust during 2022~ past ballinoesheet event

The:'Trust-has received a generous dgnation fromi a supportenof two agartments inithe
Northwef England during thefirst quarter of 2022. These:two propertiss:wene transferredito
thesTrust on:14 Jmuary 2022 and/|15!WRinctr 2822 resgpctively.. The receipt of these
propenties will be showmiasi 2027 incomeiin the 2022 aczounts.

The:Trusthas expended £5,862"0n légal costs (inaludingtiie dienor’s:fegal costs) duning: 2001
to supgortithe smooth transfer of thiese donated propernties to theTrust; and/these:
expenses are shownmasDesignated Fumd administratiGin costssin the:Statement of Financial
Activities: far 2021.

THe:Trust intends to sell these two dénated properties duning 2022 toreslise theif valtle: It
is cusrentiiy;anticipated that thestotalisale proceeds: (fess.expenses)during 2022 for the:
combiiiation of these two propertiesiare likely to be within the range of £100,000 to:
£150:000..
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Achigvementsiand performance:

The project continues to servea wide area. During:2021 the: doctors at the-Gaod! News:
Hospitad (Hopitaly Vaavao Mahafaly, or “HYVIMEY undertook 7;80% (9,587 im 2020)
outpatient consultations, the: wardlstsff received 1)095: (1,240 ir 2020} medical inpatients:
and. 11207: (1,020 i 2020} surgicali impatients;: surgeons performeditl, 712 (1,642% 0% 2020)
surgicallprocedures; and midwives:(andjlor surgeons)iidelivered 78% babies: (752 in-2020).
The: eye team undértook 6228:46;104- in 2000% consulations amdiithe eye: surgeem
performed 362 (274'in 2020) cataract operations:

The: fifth intake ofi 7 nursing: students and 3t miiliwife: students to the nursinguschool
successfully completed their traininig in January, 2022, The graduation ceremony-for these:
students took place ar 14 lanuary 2022,

The:Eye dipartment madee: 2 visits tiWananara durifig:2021 {1 ini2020}, toisee eye patients,
prescribe-spectadles and operate omipatients wikhi cataracts. Mananara is:a towsy similir in
size: tiy Mandritsara;; but over oni thisesst: coast andlinaccessible by road from Mandtitsara.
Visits to Mananara have to:besmadé-by Mission Aviation Felfowship (MAF) plane: TH® tean
carried out 551 eye consultations: during 2021, (259 in 2020} and 68 tataract openatiins (20
in 2020) imManananal

The: “Veice of the Good News? radib: station broadeasts:to the district eacty dayfrom early:
manning to: late evening, There:is.Biftle-teaclting, health education; tokery lessons; andl
French and English lessonsieach day;

The: Cémmunity. Healkh team has bieem particularly fecussing on sanitation in recentiyaars,,

restrictions due to COVID, the teamucontinues to visit village: communilies to enconrage:and|
to teael on sanitation and to perform vactinations. The:Community teslth teamyicarnied outs
90:(5& i 2020) separate-vacinatitin sessions. im 2021, and visited 126 different villages ini
2021 (68 i 2020

Helimitsion visited 6itimes duringR021 (3! in 20204.for 6 weeks of mission, tuking smalll
teams:outto remote villbges for vaceimations, healtirediication and Christian cutreach.

The GéodiNews Sehiool (EBN) is still the: best-perfesmingschaol in the distict; There are:
currently 405 (427 in 2026) pugils fram 3-15 years:

During; 2023, there:wene 11 adults:(with 7 children)ifromn the UK Fnance, Camada anst
Belgium who aresserving at the project for mere thian thiree months.inia variety:of rales,.
including.as:generalfactiors, surgeons:nurses, a midtkife and teachers. .

Therewere na shortterm wonkers orvisitors tothe project from outside Madagascar during:
2021 due to the COVID pandemit:
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The:hospital has been Building, three new: Houses fér doctors in' Mandritsara during 2019,
2020 and 2021, and| the constructionmor is now virtially compikete. The construstion of
these mewhouses is being funded ly the Truski. Friends of Mandtitsana Trust hasprovided)
£88,;565 s0i far towards this project{£10,000 in 2019, 472,565 in 20200and, £6,008:imi2021),
andiexpects to contribute apgroximateliy: a further £30,000 1o complete the fundirg:olithis:
projeet during 20227

The hespital has alse:teen buildingia new operatingtheatte complexdn Mandritsaraduring;
2020 and 2021.. The purpose of thisprojectiis:ta ensure the-long-term sustainabilftyiofithe:
Good News Hospital in Mandritsasa.  The: latest estimated total cost of the: project isq
approximatelly £220,000; which is alse-being funded by-supporters of Friends of Mandritsara:
Trust, incliiding individuais; churchesiand trusts. Thewmew operating theatre commlexshould
enabisithehospital to:

¢ Train the nextgeneration ofiMalagasy doctors:

e |mprove patient care

s Imerease thiexapacity of the Hospital

e Prowvide addititnal income to:suppert projectsustainatility;

The construction ofithemnew operatimg theatre: cempiex: is mow. virtually:compiete:and the-
compléx:was openedlofficially-en 14 lanuary 2022, Itwaddition; the Trust has purcliased a
sulistantialiamount of equipment féir: the new operating: theatre complex, which arrived in
Mandtitsara frommthe:UkK in two. separate centainers...

The Tiust has. contributed| £377,514 to the end of 2021 to the mew operatihg: theatre
complex; comprising £118768 in tramsfers to-the haspital andl £58,749 in purchases of
medicalll equipment:  Separately from this, amotier charitable trust has..purchased
approximately. £20,000 of medical equibment for thesmew operating theatre complexswhich
has been sent direct: to Mandritsase without involting FeMT.. TheuTrust experts: to
eantribute approximakelif a funther:£20,000 to compiete the: fundingyof this projectiduring
2022 from a combination of Restrictad|Funds and Designated: Funds..

The Trigst is: fully fumdmg the cost oficenstructing the new Houses and the-new operating
theatrs complex by-dionations to: the: Good| News: Project by-FoMT, and so these: Buildings
will be:owned by theiGood News Project:rather than by-FoMT,

Financial review
The Trustees considen that AM-FM {the Taust's Madagascar NGO) isairanch of this Titustifor

and: AM-FM, except where statediiotherwise.. The-notes: toithese:accountsushow. the
camponents of the key: figures:in thesesaccounts fon each of the Trust-and AM-FMU

The: primary source: of income fonrthie Trust continues to: be gifte and donatibns: from
indivelsall supporters af thei projectjiwith other denations from:supporting; churchesstrusts:
and! fundraising-activities. The:income from gifts andlidonations, excludilig legaoy,: @ift Aid
refunds and AM-FMilimcamne, in 2021 amounted to £281,448 (2020: §821,162), & rediiction
of £39,714(2020: arimcrease of £29]280).
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The tatal income imclliding: legacy, ificome tax on Giftl Aidlin 2021 andIAM-EM incomre: was
£337,637 (20290: £368,925), a redction ffom the previous year of £32,288 (2020 a
reduction of £15,685)] a reduction of 99%-(2020; a reduction of 4%). .

This redliction in incomeof £32, 288 & broken diowm asifidiiows:
Areduction off10,8061in respect of the GemernaliFund!
Anmiincrease ali€4)850 im respeet of Designated Rinds
A reduction off £38,206 in respect of Restricted Funds. £52,301 of the- total ificome
ofi £88.417 inn respact: of Réstricted!| Funds relates to the mew operating: theatre
complex at the hospital
e Ahincrease okf11, 874 in respect ofiLacall Funds::

The 24%‘reduction in Gift Aid refundsin 2021 (2020::40% increase) from £36;317im 2020 ta
£27,448%im 2021 is«liecause Restrieted Fundl donatioms for the: new operating: theatre
compléxwere sigmificantly lbwer in 2022 than in 2020...

We alkb:promote the website and online gjving; We have an onlihe:Gift Aid declanation page
whichisimplifies: and speeds:upithe sign-up. process far-Gift Ad

Expenditare by the Trust and! AMHREMIIto; on for the:tienefit of, the Good|News: Project in
Mandritsama (“Project: casts”) this yean; ineluding Restnicted: Funds, amounted t £376,433
(202076£487,595). THisireduction of £T01,162 (2020: amincrease of i£98,604) largely reflects:
¢ Thereduced expenditune of £26,862:(2020! £82,653) of Designated Fundsianm various
capital projectis and| capitaliibems: during 2021. . Ini particular; expenditune:towards
the:cost of new housing fiar doctors: at the hospital reduced from £72,565iim 2020 to

£6,000/in. 2027
e The: reduced| expenditure of*£102,592 (2020: £154,530):0ff Restricted Funds: on

various capital projects and- ether items during;2021. In partiEular, expenditure
towards the costiefl constructing; and! equippingthe mew. operating theatre complex
at:the hospitalineduced from£121,453 in 2020 to £56;025 in 2821...

The PoundiSterling was relatively stablle against theAriary during:2021, which means that
GenerallEund projeet-costs:duning 2024 im Pound Sterling terms have:been similar toithose
anficipated. Futire: project: costs: in Peund Steding termsi remaifr sublject! toufedure
movements.im the:cunrencyexchange nate.

The Désignated Fund relates to legacyincome, wilich has bieen used inmthe: past te fundithe
constructiin of hospitial buildings:and Tieusing in Mamdritsara.

At thenstant of the yean theres were 9 active Restricted Funds. At the year emd:this: had
reduced!ta:7 active Restricted! Funds. These: Restricted Funds:are in twe categories: fiinding
peaph¥ and funding propicts. They acceunted for £7,681(2026: £24/107), representing 2. per
cent (Z029: 7 per cemt) af the value:offallifunds; at the end of 20211 The Operatitg Theatre
Fumd represented £3,616 (2019: £7,341) of these: total Restricted! Fundi ofii£7:681 at.
31 December 2021.
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Pridr toithe end of 2088, Restricted Flinds would have been transferredifrom-the Trust to
AM-FNE iand then progressively released to the Good 'News Hespital ("HMIWMM”) over time:
The Triastees. decided towardsi the endliof 2018 tio-simplify thesadiministration of AMIFM, and
to transfercertain Restricted Fund amounts:to VMM Aniagreementitietween the THust
and HVMM makes clear theirestrictéd purposes for which transfénned RestrictediFunds must:
be usediiand requires MMM to proxide periodic reports on the use of the Restricied Funds.
The agreement was signed en:31 December 2018 Transfers of Restricted Funds Havertaken
place fromithe Trust:to HVMM fromitime-toi time durinmg 2020 and| 2021

There:are a numben of Local Fundstwhichiare: managed by AM-FM i Madagasc
funds-assist the memtiers of the missionesy teany and various: ministries in Mhndiitsam Far
examplet
e  Members ofiithe: missionary; teany make payments to Loval Funds which ane then
used to pay fan the cost of iteras such as:administrasiverservices;language: I#arning:
and accommuditior im Mandritsara
e [ocal Funds ane held By AM-FNifrom time toitime for buildifg teams whichi come
from the UK to supportbuilding; projects imMandritsara,

Transférs: etween funds

£40,000 (2020; £30,000)'was transfiérred from Designatied Fumds to therGénerall Fundiuring:
2021 in respect of the Trust. The Trustees:decided tovmake this transfér to ensure:thasithe
General Fund comfortably exceeded! Gimonths of budgeted expendituse at the end of 2021,
in accordance with tihe:Reserves Policyrofthe Trust.

0 (2020: £17,883) was: transferredifrom Rastricted Runds to the GenerallFundiduring 2021
in respect of the Trust.

£0 {2020: £4,499) was transfenned ffiom: the General Fund to Restricted Funds during 2021 in
respect of AM-FML

£2,25% (2020 £0) was tmansferred fran RestrictedPunds. to Logal Funds: durikig: 2021 in
respect of AM-FM. Inm these cases, tiie Restricted Funds-were reimbursing the LacalFunds
for payments made by the Locall Fundsiwhich were withim the scope of the Restrictediifunds:

Reserves Policy.

The Trustees seek to: retaim sufficiémtineserves to maintain the funding of thewproject in
Mandrssasa for a perfod of six meniths: The GenerallPund baldnce-ati the end|ofi2B21 of
£172,201 (2020: £171,780})iis: more: thian sufficient to:supportithe: projéct fon sisc momths
{(whichii would require £125,000), if there was na funther income. Mast of the surplus
GenerallFumds are:held in the UK until payment isnequiked inMadbgascar.

The Tiustees continue: to: consider-the mest approprigte use of Designated Fundszwhich
amountediito £107:308! ot the end of 2021 (2020! £164,260). Htiis: anticipated that
expenditure fromiDesignated Fundsduring 2022 will include the following;
¢ Designated Funds will contribute a further amount (expectediito be of theander of
£30,000) im respect of e remaining:cost of finding the construction of new:Hbusing
for doctors abtheshospital
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» Designated Funds willl contribute any- element of the cost off constructiiig andl|
equipping:the: new operating;theatne complex at the: hospital, whichiis not covered!|
by funding received from supporters of Friemds of MandritsarasTrust. This: umfundedi
element to: be contributed by Designated Funds ie likely: tor bé: of the order of
£15,000: The |atest totallestimated cost of this projectiis:approximately £220;000..
This is: highews than the previous expected. costi of £188,000-reported. irir thie 20200
acoounts because:

o There wereunexpected oustoms. changes in Madagascar durimg: 2021 i
respect-of agontainer of equipment sent/from the UK to:Mandritsara

o There have been some relatively mifor extensionszto the scopesof'thes
constructionnof the new operating tiieatre: comples;. which were: ageeed by
the FOMT Trustees

o Construction costs Hawe bmen higher during 2023 and 2022 to: dbte tham
previously anticipated::

Plans forfiture periods;

The:Trust will continue o fiind| the Good Newsprojectiin Mandritsaray and the Trust's!
budget fer: 2022 shows thatsit can comtinue supportimg.at the same-level for the titme fieing
without significant extragiving:

Thefollowing major projects will continee:and be: completed| during early:2022:
¢ The construction-of Gdditional on-site lrousing;: As noted abave; the Trust.expects to:
centribute: apgroximately; a further £10,000 to compliete the funding:of thisiproject:
during 2022
e The construetivn-and equipping of a new openating theatne complex:at the tmspital.
As noted abave; the Trust expects:to contribute approximately;aifurtier £ 26,000 to:
cemplete the funding of thisproject during 2022

We wiill continue to:seek personnelifior the:praject who willl maintain: the improvements: to:
the fimancial contnols and systems.

Structure; gavernance and management

Friends.ofliiMandritsaral Trust UK:{“THe: Trust” or “FolAT") is: a registeredlcharity: (10927094
and arcompany- limited by: guarantee; registesed im England and Wales: om 24.Deecember:
2001} registered! mumben: 4345188, governed by its Memorandum. and. Antigles: of’
Association. The adiiress of thve registered office is setiout an page 2; which alkorlists:the-
trustess:wio have served during thi2821 finandal year;, or whoiwere: ini office at thie date:
this reportiwas approxed. The: Trustees are-alsa directors of the Trust..

In Madagascar the Trust was represented by Hilde Viaminckx. Hilde:Viaminclasis tie field
team lead®r, and thezchairman oft Amis:de Mandritsara (“AM-FMY)L aiNGO: registered with
the: Madagascar Government, which-acets as an agenttof the Tnust.
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The:mwin aimiof the Trust is to promote and support:the Good News projectin Mamdritsara,
a market town in:nonthern Madagascar. The Geod News Hospital (knowm locally.as Hogitaly:
Vaovaa Mahafalyy is the main part of the project; butitialso inclides thie Good News:School,.
the Véive of the Good.News radioistation and a nursing and midwiferyschool. Theproject is:
3 colidboration between the Trust and the Asseciatiorn ofi Bible Baptist Churnches in
Madagascar (FBBM), The-legal agneement governingsthe project in Mdagascan is the: Statut)
de i Hopital Médico:Chirurgicol. Confessionnel Démommeé “Hopitaly Vibovao Makafely”. The:
hospital board comprises.up to fikbepastons designated By the board ofithe FFBBM, imeluding:
their president;. up-tol three memiiers represemtinggthe Trust, incdudingzthe AMLEM Team
Leader, two technigians (one medital and one: fimaneal)iand the General Directomofithe:
GoodiNews Hospitall_

The: Trustees: have:ultimate responssility for processing. applitations: from prospective:
overseas workersand students to joimAM-FM at thex®Gdod News Project. . The Trustesshave:
delegated the day-tosday management of this: processito tie AM-FM Team leader and the:
team=member responsiliie for meditalelectivestudents.

The: Tiustees alse hawve ulimate respornisibility fer the-update of thevwelisite news.-and for.
website security. The:Trustees Have defegated the didiy-to-day management of the welisite:
to amiT Consultantion a commerciall basis during 2023 at a cost of £2,294 (2028 £1,452),,
whichiificludes the-facilitation of twa virtwal oz hylirid prayer-daysidusing 2021.. £633 of!
these expenses (2028: £1,452) were covered by a specific donationifronm:a suppertem ofithe:
Trust—

in thesK, the board of the Trustirecruits mew trustees to its.mumber whoane either existing;
Members of the companyor known to the cusrenttrustees as havinguan: interest:inithe:
praject. Itiis typically the case that Trustees have been to Mandritsara to have personall
knowledge) ofithe Project, althoughibther long—termmycommitted supporters carr and Have:
served as Trustees. The: Trust has an agreed eight-step protedure fon the appointment of!
new trustees, setting:out what doouments.should e Handed to:a prospective trustee-and!
then ence appointed..

The-Tiustees, who arerthe directorsiofithre limitadi lfabitity company, currently have: monthly:
mestings (Usually; by-virtual conferencing platforms), whicti- are supplemented withy emaill
canversations as reguiredl

The Trustees have examined the maijpr strategic, Business: and operatibnal risks;that the:
Trust feces andl confifm:systems: hawerbeen estattlished to monitor those risks:so:thiat the:
necessany-steps canubte faken to reduce:them. The Triustees review the Risk Register on an
annugal basis..

The Tiustées. maintain, and review on a regular-basis, a wide range of politiss: and

i1



Trustees? Annual Report - comtinued

Trustee Responsibilities:

Undir thexCharities Act:2011 and wnder the Companies. At 2006, the Trustees are:requined
to-prepare a statementi of accounts for-each accounting year whichigives. a true amd-fain
view of the state of affairs.of the Friends of Mandritsara Thust UK

They ane required to:
a) Seliect suitable acoounting policies:and-apply themyconsistently:.
b} Mikejidgementsiand estimates:that are reasonatile and!prudent..
¢) Stats whetherthle applicatile accounting standards fiave been followed.
d} Prepare the financial statementsion an ongoing basis..

They are responsible:for keeping proper accounting records which disclose with reasonable
accuracy atiany time:the financial position-ofl Friendk: of Mandiitsara Trust UK andvensure
thatt sucliaccounts and reconds comply with the Chasitiés Act 2011 and CompaniesiAct
2006.

They alsoi have a responsibility too saféguard the assets and liabilities:: of Friendii of
Mindritsara Trust UKanditake reasonablessteps ta detestifraud or any-other irregularities.

Approvali
These: accounts have been preparedi ifi accordance-with the provisions applicable to
companiessubject to the smalll companiés! regime.

This report was approved by tHe Trusteesior 21 March 2822

Amé“sigmd%m their behalf by V Parsanson (Seoretary)
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Treustees! Annuall Report - continued
Friends of Mandritsara Trust UK.

Indiependent Examines’s report to the trustees of
Fiiendsiof Mandeitsara Trust K (the Company):

| repart torthe charity trustees on my: examination of the aecountsiof thie Companyfor the
yeariended 31 Dacembes 2021, whichnare: set out-ompages 14 to 20!

Responsihilities and basis.of report:

Asdtihie cBarity’s trustees of the Company {and also ité divectors forthe purposes of company:
law) you. are responsilile for the preparation of tie accounts:in accordance with the
requirements of the Companies Acti2006 (‘the 2006:A8t’).

Hawingsatisfied myself that the acceunts.of the Company are notreguired to:besauditedi
undesPant 16 of the 2006 Act and areeligible for indegendemt examination, | regertin
respect ofimy examination ofyour chasity’s accounts as carried out urrder section 148 ofithie
Charities Act 2011 ((the 2011 Act’). In carrying out myexamination i havefollowedithe
Directionsigiven by the Charity Commission unden section 145(5} (b} of the 201 1iRat:

Independént examiner’s statement

The Gompany’s grossiincome exceedibd £250,000 andll s gmalified towndertake the:
examination by being a quslified member of the lhstitute of Chartered/Accountants af'
Scoti#nd...

| haveecompleted my,examination. llconfirm thakmarmaterial mattersittave comenio my.
attlentiom in connectionwith the examination givinggne cause to believe::
{1} accounting reconds were not kept in respect of the Company asirequirediy sectiom
386nof the 2008 Act; on
{2} the accounts dipnet accordivilih thrase records;.or
(3} the accounts dianot comply;with the accounting requirements of section'3960¢ the
2006 Act othen than any requirement that theraecounts give:ai‘true and:fainview:
whichiis. notigimatter considered as.part of an independent examinationgor:
{43 the accounts have nott been-prepared in accorddhee with themethods and pringiples:
of the'Statement ofiRecommended Practice fbﬁzaccounting(andihepaétmggm;
charikies.

| haveme-eoncerns and have come-acrossne ather matters in connectionwith the
examination to which attentionm should be dfawmn in thisreport ity ordento enabieraproper
understanding ofithe accounts to beseached.

Name: ARichard G Service; CA
66:Southtirae Drive:
Glasgow; G13 1QD

21Manchi2022:




Trustees:AnnualReport - contiiued

Friends of Manderitsara Trust UK
Statement of Financial Activities:(including Ineeme:and ExpenditureiAecount)y

for the year endid 31 Degember 2021

Unrestricterd  Unrestricted

General” Designated’ Restricted Lecadl Tiotali Tootall
_ 2021... 20201

£ £ £ £ £ £
Kicome
Charitabledscomey
Gifts 192,275 8,000~ 84,173 - 288 321,182
tegacy received! - %000 - - 5000 -
Ineomertax recoverable 23,199 - 4,241, - 22m% 36,317

215,473 1a;e00m 88417 - 343891 3574740
Otherincomes
AM-FMiincome - = - 23287 23,287 11,451
Bank interesti{Tirust.and AM-FN) 459 .- - - 488 995;
Total Incomex: 218,933 10,0001 88417 23287 337,637 369,925
Expenditure
Charitable Expenditure:
Project casts - Trust 232,367 21,0000 102;592 - 375959 487,132
Project costs — AMHFM 474 .2 - - 474 453
Otllenicostsi— AM-FM - - - 23080 23,0800 18,586
Fendraising costy 71 -~ - = g ial 54
UK adininistrationcosts: 2,633 5,882 - - 5. 3,487
Total Expenditure. 255,528 26,862 | 102592 23680 4pg 05 509,73
bpiimgle | 39,502 168625 1175 207 78432 -139,807
Gross Transfées between Funds 40,000 -40,00011 -2;258 2,2%9 - -
Currency Adjtistsent 13 - 8 88 169 -2,0201
Net Income a2 -56,862~ -16;425 2558 70,313 -141.837
Fand Balances, 1Jan2021 171,780 164,260 24,107 2,283 382430 504,237
e 172,200  107398%  T68L 4817 283087 3624100




Trustees’:AnnuallReport - continued

Friends of Mandritsara Trust UK

Balance: Sheet asiat 31 December 2021

2 20201
£ £

Currenti Assets - -
UK assets
Bank balances 248,556 31172
Debtors &iprepayments... 27,858 35,810

276,406 346982
Midagascar assets — AMEFM
Bank balanees 12,312 13,348
Cash 1,736 2,292
Debtors &iprepayments... 1,763 102

15,831 15;740

Creditors: amounts falling due
withim ane year
Creditors & accruals:- UKE -128 -120
Credisor-&:acerualsi- Madagascan - -192
NET ASSETS 292,097 362410
Funds:
Genenal Fund 172,201 1FW780
Designated Fund! 107,398 164,260
Restrictied|Funds: 7,681 24,107
Local Fumds 4,857 2263
TOTAU FUNDS 292,097 362/410

Forithe year ending:34 December 2071 the company: was.entittéd/to exemptioniffom audit
undessection 477:efithe:=CompaniesiAat 2806 relating ta small companies:

The membérs have not reguired theicompany to ofitiiin: am aadit imaecordance with section
476 of the: Companies At 2006:

The directors ackmewledge their respensibilities. fior compliling wil#l therrequirementsiofithe
Actiwith respect to accounting recomdéiand fer preparationof accounts..

Theseuaccounts have been prepared im accordance:with the: provisions applicable: to
companies:subject to the small companies’ regime:

Signed: /R Bvdmas Date: 21 March 2022
1R Bulmer {Jreasurer).




Trustées”Annual Report - continged

Friends:of Mandritsara Trust UK

Notes te the aecounts for the year. ended| 31 December 20211
Accaunting Polities

a). The:accounts:have beenr prepared in accordance with applicabile-accounting
standards: and follow:the recommensfitions: im Statement of Recommended
Rractice: Accounting by-Charities (FR&102] {issued Qctoben 2019).

full in the Statement ol Fihancial Activities whern received|!

Doenations arising under Gift Aidiitogether with the:tax recoveraliie-thereon
are: accpunted! wheni received and tax unclaimed at: the yesr-end: is
recognised im debtors:

Respurces expendediire: charged iy the accounmts:imithe period imwhich they.
incurred.. They includgattributable VAT which cannot:be recoveredl.

0} Restricted funds are to: be used fer spedifi€ purposes:as laid down by the
donorn:

Designated flinds are unrestricted fundy allocated for specific purposes: by
thetrustees. .

Unnestricted! funds are: donations and other incomes received or genesated
for thie objects of thie charity without: further specifiédlipurpose andl are
available as gemeral filnds;

di Tangile fixediassets.

Smallll isems:: of’ fixedl and movathle: equipment are written offt as the
exgendiure is imcurradl. The: Companytiasno tangible:-fixed assetse

e} The accoumtsshow the:combined resulisof the Trust and Amis de Mandfitsara
(“AN-FW"), a:NGQiregistered with»the Madagascar Government.. AMEFR is
congidéred ta be a bramch of the Trust. .

f) Basié of tonversion of AM-FM transactisnsito Sterlihg

All transactions undéftaken by AM-FMN are im Madagascan Ariary. For the
purpose: of these accounts; these: Ariary amounts have been convested to:
Sterling using the following curreney exchiange: rates:

e Fumndifalues im Ariany: at the start and end! of the:financial year are
comverted o Senling using: the:agplicabile currencyrexchange: rates at
thosedates

1&



Trustees: AnnuafRepont - contiiiued|

¢ |lnoeme and expenditure: in Asary during; azcaléndar month are:
converted torSterling using the average.ofithe: applicabk currency-
exchange ratesiat the:stary and’end of that month.

The accoumts alsoiincliide 3 currency adjustment, whidht reflects mevements:
in the Sterling: valuer of AMLFVE assets:iduring the year which are due to.
moxemertts during thie year i the cusrency exchange-rate between Sterling:
and the:Madagascan Ariary:

Salaries and related emplioyment costs paid by AM-EM ito full-time and part-timeiempliiyees in
Mandritsara

Generall Designated  Restricted Local)! Totall
Funds: Funds: Flnds Flinds:
£ £ £ £ £
2021/salaries - - - 5,38 % 96
2020 salaries - - - 3 7O 5, 768

N Trustees or agy person cannectied to.themiwas paid remunerationduring 2022,
Trusteeiexpenses- 20211

Expenses reimburnsed to Trustees: by, the Trust duning the:period amounted-to-€£ 72020t
£739).1 This: comprised::
e £7(2020: £0}i respectiof UK postage costs
o £f0{R020: £494) in respect ofthe purchase of urgent items of ‘eguipment:for the
Gond News Haspital
o £ (2020: £234] in respect ofiwasious-courien costs 16 send urgent visadocementsito
e fO{2020: £11}inrespect of DBS: costs for avolumteer visiting Mandritsarai

Donatéd! facilities-and services:

Members of the: AMHFM missiomary team and! volunteers:who travel to Mandritsarasare
respansible for paying all of their travel, housiggmd maimtenance costs.

Except for the reimbursed Trustee- expenses: which: are-detailed above; Trustees and
Memtiers of FoMT give veluntarily of their time and Imoney im fulfilling their noles. as
Trustees and Ménmthbers.

The Trust paid thefollowing grantsito the Good Nibws Hospital during 2021
* £239.000 (ZORU: £238,994) inirespect of Unrestricted General Fundk:

o £6,000 (20201 £72,565) in respect of Designatedifunds

o f£8B6.754 (2020 £94,133 ini respectof Restricted! Fundss.

i



Trustees! AnnuallReport - continued

Cash atbank in the UK {Trust) vl
Cumrent accaumns: 100 100
Deposit accounts: 248,456 31,072
Total 248,556 311,172
Cash at-bank in Madagascar (AM-FM)
Current acoounts: 2,488 2,040
Deposit accounts; 9,874 11,306¢
Total 12,312 13346°
202% 2020
£ £
Debtors & Prepaymentsiinithe UK (Trust)
|n;®m.¢ taf recoverable:on GifAid 27,179 35,340:
domations:
Chanity voucher refunds duex 671 461
27,850 35,810:
Movement in Fonds:during, 2021/
1Jan: Income  Experditure- Transfers Currency, 31'Dec:
2081 Adjustment: 2021
£ £ £ £ £ £
Unsestricted: Funds 171,780 245,933  -265.925 40,6001 13 172,201....
Designated Funds: 16426010 10400 -26,862 -4, Q001 - 107,398
Restrigtiid Funds 20107y 88417 -IoRz9r -Z,25911 8 7,681...
Lol Funds. 2,263 23,287 -23.080 22591 88 4,8
Total Fundg 36241010 337,637  -408/059 - 109 292,097+
Movement in Funds:during;2620!
1 Jani Inceme  Expendditure:  Transfers Currency, 31 Dec:
20000 Adjustment: 2020
i £ £ £ £ £
Unsestrictedi Funds 15564615 226,739 -282511 4F 3841 -1/488 171,788
Designated Funds: 271,268 8,150 -82,653 -29,506: - 164,260
Restrictisd Funds 71,6411 126,623  -189,947 -1%;888 -322 24,107
Logal Funds. 56811  1E,413 -14i621 -210 2,263
Tots Fimds: 504,237:¢ 369,925 500,732 - -2,020. 3624100
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Analysis ofiMet Assets between Funds-at 31 December 2021

Generall Designated Restricted Local/ Tatal
Fund Fuad| Funds Funds
£ £ £ £ £
Trust -UK
Castr at Bank. 137,646 107,398 3,512 - 2485562
Detitors:: 23,681 ~ 4,169 - 27,8501
Creditars -120 - - - -1200
AM-FM — Madagascan
Bank Bakdinces: 9,258 - - 3,054 12,312
Cash 1,736 - - - 1,736:
Debtonsi - - - 1,76% 1,763
Creditons- - - - - -
Total Funds: 172:200 107,398 7681 4,817 292,097
Analysis of Niet Assets between Fundsat 31 December 2020-
Giéeneral Designated Restricted Local Total
Fand Fuad Funds: Funds:
1 £ £ £ £
Trusti- UK
Cash at Bank 182,261 164,260 14,645 = 3,172
Debtons: 26,598 - 9,212 - 35,8300
Creditrs: -120 - - - -120;
AMLEM - Madagascar-
Bank Balances 10}7438 - 250 2,353 18,346
Cash 2,292 - - - 2,292
Debtors: - - - 102 102
Creditors: - - - -192 ~192
Total Fundsi 171780 164,260 2107 2,263 362,410




Trustees! AnnuallReport --continued

Relatediparty

TheTitustees considex that the: Good News:Hosgital ({HYMM”) is arelated party-of Friends
of Mandritsara Trust (the “Trust"), as defined in: the: Statement of Recommended Praatice:
Actounting by Charities (FR5102)i (issued October 2019);

The:Statement ofiFitiandial Activities (induding incomwesand! Expendsmm Accourtt] fonth
vear ended ¥1 December 2021 shows that:

s 2021 projécticosts - Trust'amounted|to £252,367 (2020: £249,949)n respect af
Unrestricted|Gemeral Furdsiz This figure indiudes £239,000: (2020 £238,994)0f
transfers fromy the Trust to HVIIM

o 2021 projécticosts — Trust amounted to £21,000(2020: £82;653) in respect of®
Designated Funds. This figureinciudes £6,000 (2020: £72,565)of transfens.ftom the
Thust to HYMM:

e 2021 projécticosts - Trustiammountedito £102,592.(2020: £154,530)in respect of
Restricted Fimds: Thisifigureincludes £86,758-(2029: £94,183) of transférsfrom the
Trust ta HVMM

e 2021 projecttesis — AM-FM .amounted to: £4%4 (2020: £463)im respect of
Unrestricted|iGemeral Funds;«This figure indudes £474 (2020; £463) of transfens fiom
AMFM ta HV VI,

in addition, AM-FM made a numbenefregular pagments to HVMMiRresgect of items such
as:

o Rent and electricity/water chiangesin respectofthe guest house:

» Agreed contrittutions towardis:the costs: of the office im Antananarivo:

o Salliry costs of the AM-FM administirator

o Tawpayments:

AM-Ftalsb passed on to HVVIMIa payment which had erroneously beenimadetoAM-FM!
instead ofiHYMM.

24



