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Trustees’ Annual Report - continued

FRIENDS OF MANDRITSARA TRUST UK

Trustees’ Annual Report for 12 months ended 31 December 2025

Objects and activities
Charitable Objects
The principal objects of Friends of Mandritsara Trust UK (the “Trust” or “FOMT”) are:

1. The advancement of religion in accordance with the doctrines and principles of
protestant and evangelical Christian faith

2. The relief of ill-health and sickness throughout Madagascar and elsewhere.

This is done primarily through providing financial resources and seeking missionary staff and
volunteers for the Good News project in Mandritsara, a market town in northern Madagascar.
The project includes a 41-bed hospital with surgical and medical facilities, a 24-bed maternity
unit, 4 post-surgical beds, 4 high dependency unit (HDU) surgical beds and 3 HDU medical
beds, a school and a radio station. Members of the Friends of Mandritsara team also assist
with the training of village church leaders. The Good News Project is the property of the
Association of Bible Baptist Churches in Madagascar. The Trust has a partnership agreement
with the Association of Bible Baptist Churches in Madagascar.

Activities

The Trust undertakes the following principal functions under the headings of Pray, Give and
Go. The Trust aims to:

e Encourage prayer for the Project. This is done by sending regular news and prayer
letters, through the use of social media and the website (www.mandritsara.org.uk)
and by arranging prayer meetings. In addition, hospital staff, volunteers and trustees
speak at church meetings

e Raise finance for the hospital and related activities in Mandritsara

e Recruit Christian medical and support personnel to assist in the Project on short-term
or long-term placements.

The process for recruiting voluntary workers requires that each must have a work permit
issued by the government before obtaining a courtesy visa to enter Madagascar. The Trust
has set up procedures to cope with this, and a volunteer section on its website to assist new
volunteers.

The funds raised are sent to Mandritsara, Madagascar as required, to supplement the fees
received from patients in the hospital and pupils in the school. Monthly payments are made
direct from the Trust to the hospital on the basis of the agreed annual project budget.
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The hospital runs an outpatients’ clinic each day from Monday to Friday, with planned surgery
on Tuesdays and Thursdays. There is an ophthalmic department which undertakes cataract
operations and dispenses glasses. The hospital provides an emergency facility twenty-four
hours a day, seven days a week. Gospel services are held each morning in the wards and
Monday to Friday in the outpatients’ department, to share the good news of Jesus as set out
in the evangelical Christian faith.

There is a community health team which is very active in outlying areas, visiting villages in the
Mandritsara district (which is the size of Yorkshire) and beyond to provide immunisations and
health care, and to advise on water facilities, toilet building projects and general health
education. The team works in close collaboration with the government health department.
The opportunity is taken to share the gospel at the villages visited by the team. About eight
times each year the team is assisted by Helimission, a Christian helicopter mission, which flies
teams to outlying villages which are very difficult to reach overland in dry weather, but often
completely inaccessible from Mandritsara during the rainy season.

The Good News School (Ecole Bonne Nouvelle) was founded in 1998. The school ranges from
the first year of pre-school (age 3) to the fourth year of secondary education (age 15). The
medium of education is French.

The “Voice of the Good News” radio is a Christian radio station that broadcasts daily over a
broad area. This is run by a staff of four and is on air from 4.30am to 11pm, seven days a
week. It is also used for public service broadcasting and notifying people in outlying villages
when the community health team will be visiting, and of other health campaigns.

Public Benefit

The Good News Project does not charge its beneficiaries the full cost of treatment or
education received. Only local Malagasy staff are paid salaries. The resident missionary staff
and all visiting workers have to raise their own support, so their services are provided at no
cost to the beneficiaries.

Madagascar is a very financially-poor country and so patient fees are set at a level appropriate
to the context. Nevertheless, some patients are unable to pay even the modest fees charged
by the hospital. In these cases, no patients are refused medical treatment, and extra help
may be given to cover part or the whole of the cost of their hospital treatment. All patients
are treated regardless of race, religion, age or other factors.

The training and support of volunteer doctors, medical students and student nurses from the
UK who visit Mandritsara, gives them experience, which enriches their training and practice
when they return to work in their home countries. Some visitors, particularly visiting surgeons
from the UK, elsewhere in Europe, Canada, Australia and New Zealand, also train the staff at
the hospital in Mandritsara.

The Good News Project is a major employer in the town and district of Mandritsara.
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Effect of general financial conditions on the Good News Project and FOMT

The Trustees have been encouraged that the level of donations to the Trust has been strong
during 2025. The Trustees are very grateful for all donations received from supporters
during 2025.

The Trustees have carefully reviewed income and expenditure of both the Trust and the
Good News Project from time to time, and modelled several possible scenarios. It remains
possible that the Trust may need to contribute additional funds to the Project during 2026 if
there is a resurgence of inflation in Madagascar which affects the salaries and other costs of
the Good News Project.

Achievements and performance

The project continues to serve a wide area. During 2025 the doctors at the Good News
Hospital (Hopitaly Vaovao Mahafaly, or “HVMM”) undertook 11,512 (12,016 in 2024)
outpatient consultations, the ward staff received 1,676 (1,708 in 2024) medical inpatients and
1,622 (1,652 in 2024) surgical inpatients; surgeons performed 2,073 (1,927 in 2024) surgical
procedures, and midwives (and/or surgeons) delivered 840 babies (790 in 2024). The eye
team undertook 6,737 (6,387 in 2024) consultations and the eye surgeon performed 393 (431
in 2024) cataract operations.

The Eye department made 3 visits to Mananara during 2025 (3 in 2024), to see eye patients,
prescribe spectacles and operate on patients with cataracts. Mananara is a town similar in
size to Mandritsara, but over on the east coast and inaccessible by road from Mandritsara.
Visits to Mananara have to be made by Mission Aviation Fellowship (MAF) plane. The team
carried out 611 eye consultations during 2025 (649 in 2024) and 32 cataract operations (40 in
2024) in Mananara.

The Eye department also made 2 visits to Bealanana during 2025 (2 in 2024) and carried out
33 cataract operations there (30 in 2024).

The “Voice of the Good News” radio station broadcasts to the district each day from early
morning to late evening. There is Bible teaching, health education, cookery lessons, and
French and English lessons each day.

The Community Health team has been particularly focussing on sanitation in recent years,
heading up a region-wide sanitation project for the Mandritsara district. The team continues
to visit village communities to encourage and to teach on sanitation and to perform
vaccinations. The Community Health team carried out 59 (115 in 2024) separate vaccination
sessions in 2025, and visited 149 different villages in 2025 (220 in 2024).

Helimission visited 8 times during 2025 (6 in 2024), for 8 weeks of mission, taking small teams
out to remote villages for vaccinations, health education and Christian outreach.

The Good News School (EBN) is still the best-performing school in the district. There are
currently 474 (465 in 2024) pupils from 3-15 years.
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During 2025, there were 14 adults (with 12 children) from the UK, Australia, Belgium, France
and Switzerland who are serving at the project for more than three months in a variety of
roles, including as general doctors, surgeons, nurses, a midwife and teachers.

There were 98 short-term workers or visitors to the project from outside Madagascar during
2025 (77 in 2024).

Financial review

The Trustees consider that AM-FM (the Trust’s Madagascar NGO) is a branch of the Trust for
accounting purposes. The figures in these accounts relate to the combination of the Trust
and AM-FM, except where stated otherwise. The notes to these accounts show the
components of the key figures in these accounts for each of the Trust and AM-FM.

The primary source of income for the Trust continues to be gifts and donations from individual
supporters of the project, with other donations from supporting churches, trusts and
fundraising activities. The income from gifts and donations, excluding legacy, Gift Aid refunds
and AM-FM income, in 2025 amounted to £444,686 (2024: £624,710), a reduction of
£180,024 (2024: an increase of £274,348).

The total income including legacy, income tax on Gift Aid in 2025 and AM-FM income was
£560,244 (2024: £765,789), a reduction from the previous year of £205,545 (2024: an increase
of £332,928), a reduction of 27% (2024: an increase of 77%).

This reduction in income of £205,545 is broken down as follows:
An increase of £24,489 in respect of the General Fund
¢ A reduction of £6,584 in respect of Designated Funds
¢ A reduction of £223,773 in respect of Restricted Funds, which is due to substantial
donation income received during 2024 in respect of the Maternity Expansion Fund,
the Radio Station Fund and the Poor Fund
e Anincrease of £323 in respect of Local Funds.

There was a 5% reduction in Gift Aid refunds in 2025 (2024: 0% increase) from £38,295 in
2024 to £36,198 in 2025.

We also promote the website and online giving. We have an online Gift Aid declaration page
which simplifies and speeds up the sign-up process for Gift Aid.

Expenditure by the Trust and AM-FM to, or for the benefit of, the Good News Project in
Mandritsara (“Project costs”) during 2025, including Restricted Funds, amounted to £561,516
(2024: £575,712), a reduction of £14,196 (2024: an increase of £59,267).

The Pound Sterling increased a little in value against the Ariary during 2025. Overall, General
Fund project costs during 2025 in Pound Sterling terms have been slightly lower to some
extent than those anticipated, due to the favourable currency exchange rate. Future project
costs in Pound Sterling terms remain subject to future movements in the currency exchange
rate.
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Designated Funds

Designated Funds relate typically to legacy income, which has been used in the past to fund
the construction of hospital buildings and housing in Mandritsara.

During 2025, Designated Funds have received £56,137 of income (2024: £62,721) and
expended £70,722 (2024: £49,938) towards various items, including ophthalmic equipment,
new houses for doctors and the radio station project.

Designated Funds amounted to £151,935 (2024 £161,207) at the end of 2025.
Restricted Funds

At the start of the year there were 9 active Restricted Funds. At the year end this had
increased to 10 active Restricted Funds. They accounted for £105,106 (2024: £147,212),
representing 23 per cent (2024: 31 per cent) of the value of all funds, at the end of 2025. The
Poor Fund, Radio Station Fund and Laboratory Fund represented £46,182 (2024: £46,672), £0
(2024: £85,000) and £38,615 (2024: -£192) respectively of these total Restricted Funds of
£105,106 at 31 December 2025.

We are pleased to report the successful completion of the Radio Station Project. The new
Radio Station building was opened during the Autumn of 2025.

An agreement between the Trust and the Good News Project (“HVMM”) makes clear the
restricted purposes for which transferred Restricted Funds must be used, and requires
HVMM to provide periodic reports to the Trust on the use of the Restricted Funds.

Local Funds

There are a number of Local Funds which are managed by AM-FM in Madagascar. These
funds assist the members of the missionary team and various ministries in Mandritsara. For
example:

e Members of the missionary team make payments to Local Funds which are then used
to pay for the cost of items such as administrative services, language learning and
accommodation in Mandritsara

e Local Funds are held by AM-FM from time to time for building teams which come from
the UK to support building projects in Mandritsara.

Transfers between funds

£5,313 (2024: £27,316) was transferred from Restricted Funds to Designated Funds during
2025. In particular:
e Restricted Funds reimbursed Designated Funds for £3,006 (2024: £26,100) of
expenditure which fell under the scope of Restricted Funds
e A further £2,307 (2024: £1,216) was transferred from Restricted Funds to Designated
Funds during 2025. In this case, the Theatre Block Fund was using 2025 income to
reimburse Designated Funds for part of the £7,493 transfer from Designated Funds to
the Theatre Block Fund during 2022.
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£0 (2024: £10,000) was transferred from Designated Funds to the General Fund during 2025.
The transfer during 2024 was to ensure as far as reasonably possible that the General Fund
remains in excess of 50% of anticipated annual expenditure for the whole of 2025.

A net amount of £2,263 (2024: £0) was transferred from Restricted Funds to the General Fund
during 2025. This was mainly in respect of Restricted Fund donations where there was
discretion to use the gifts for general purposes.

£1,088 (2024: £0) was transferred from Local Funds to Restricted Funds during 2025. This
was in respect of a previous donation where the donors specified a more precise purpose for
the gift during 2025.

£0 (2024: £4,295) was transferred from the General Fund to Restricted Funds during 2025.
The 2024 transfer was to extinguish a £4,295 deficit in the Maternity Expansion Fund held by
the Trust as at 31 December 2024.

£0 (2024: £319) was transferred from the General Fund to Local Funds during 2025. The 2024
transfer was in respect of a payment received in the UK for accommodation provided at the
guest house in Mandritsara during 2024.

Reserves Policy

The Trustees seek to retain sufficient reserves to maintain the funding of the project in
Mandritsara for a period of six months. The General Fund balance at the end of 2025 of
£174,914 (2024: £158,862) is more than sufficient to support the project for six months
(which would require £137,500), if there was no further income. Most of the surplus General
Funds are held in the UK until payment is required in Madagascar.

The Trustees continue to consider the most appropriate use of Designated Funds, which
amounted to £151,935 at the end of 2025 (2024: £161,207). Itis anticipated that expenditure
from Designated Funds during 2026 and 2027 may include:
e Projects associated with the Good News Project’s 5-year plan, which includes a
significant construction project for the Good News School
e Support to the General Fund if this is required to ensure that the General Fund balance
remains in excess of 6 months of budgeted expenditure.

Plans for future periods

The Trust will continue to fund the Good News Project in Mandritsara, and the Trust’s
budget for 2026 shows that it can continue supporting at the same level for the time being
without significant extra giving.

The following major project is planned for 2026:

e A significant construction project for a new hospital laboratory, which is
approximately fully funded. A substantial proportion of the cost of the new
laboratory has been funded by a generous gift sent direct from the donor to the Good
News Project, which did not pass through the bank accounts of the Trust.
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The Board of the Good News Project in Mandritsara has agreed a detailed five-year plan which
includes details of anticipated construction / development projects which are likely to take
place during the next few years. These plans include a possible significant project in respect
of the Good News School.

Structure, governance and management

Friends of Mandritsara Trust UK (“The Trust” or “FOMT”) is a registered charity (1092709) and
a company limited by guarantee, registered in England and Wales on 24 December 2001,
registered number 4345183, governed by its Memorandum and Articles of Association. The
address of the registered office is set out on page 2, which also lists the trustees who have
served during the 2025 financial year, or who were in office at the date this report was
approved. The Trustees are also directors of the Trust.

Nathan Lawrence became Secretary on 19 January 2026, replacing Victoria Parsonson, who
remains a Trustee. We would like to express our thanks to Victoria Parsonson for her long
service as Secretary since 2016.

In Madagascar the Trust was represented by Ted Watts. Ted Watts is the field team leader,
and the chairman of Amis de Mandritsara (“AM-FM”), a NGO registered with the Madagascar
Government, which acts as an agent of the Trust.

The main aim of the Trust is to promote and support the Good News project in Mandritsara,
a market town in northern Madagascar. The Good News Hospital (known locally as Hopitaly
Vaovao Mahafaly) is the main part of the project, but it also includes the Good News School,
and the Voice of the Good News radio station. The project is a collaboration between the
Trust and the Association of Bible Baptist Churches in Madagascar (FBBM). The legal
agreement governing the project in Madagascar is the Statut de I’Hépital Médico-Chirurgical
Confessionnel Dénommé “Hopitaly Vaovao Mahafaly”. The hospital board comprises up to
five pastors designated by the board of the FBBM, including their president, up to three
members representing the Trust, including the AM-FM Team Leader, two technicians (one
medical and one financial) and the General Director of the Good News Hospital.

The Trustees have ultimate responsibility for processing applications from prospective
overseas workers and students to join AM-FM at the Good News Project. The Trustees have
delegated the day-to-day management of this process to the AM-FM Team Leader and the
team member responsible for medical elective students.

The Trustees also have ultimate responsibility for the updating of the website news and for
website security. The Trustees delegated the day-to-day management of the website to a
volunteer during 2025 at a cost of £0 (2024: £1,504), which included the facilitation of two
hybrid prayer days during 2025.

In the UK, the board of the Trust recruits new trustees to its number who are either existing
Members of the company or known to the current trustees as having an interest in the
project. It is typically the case that Trustees have been to Mandritsara to have personal
knowledge of the Project, although other long—term / committed supporters can and have
served as Trustees. The Trust has an agreed eight-step procedure for the appointment of new
trustees, setting out what documents should be handed to a prospective trustee and then
once appointed.
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The Trustees currently have monthly meetings (usually by virtual conferencing platforms),
which are supplemented with email conversations as required.

The Trustees maintain, and review on a regular basis, a wide range of policies and procedures,
including a Child Safety Policy and an Internal Financial Controls Policy.

Significant risks

The Trustees have examined the major strategic, business and operational risks that the Trust
faces and confirm systems have been established to monitor those risks so that the necessary
steps can be taken to reduce them. The Trustees review the Risk Register on at least an annual
basis. The principal potential risks identified by the Trustees, together with the principal
mitigations put in place to manage these risks, are as follows:

Governance and management risks

These potential risks include the loss of focus or dilution of charitable aims, lack of clear
priorities to enable strategic planning, inadequate training for Trustees, the geographical
remoteness of the Trust from operational activities in Madagascar, a lack of cohesion
between the Trust and the Good News Project, and disaster recovery and planning.

These risks are managed by regular review and adherence to the partnership agreement
between the Trust and FBBM, training for Trustees, occasional visits by Trustees to
Mandritsara, regular communication between the AM-FM Team Leader and the Trustees,
including the Team Leader joining the regular monthly virtual Trustees meeting, and all
Trust documents being stored electronically in secure cloud-based storage.

Financial risks

These potential risks include a shortfall in funding or an unexpected increase in expenditure
for the Project, loss of funds by the Trust or the Good News Project from investments, fraud
or error, and currency exchange risks.

These risks are managed by maintaining the relationship with existing supporters through
newsletters and prayer days, holding all funds in cash or cash equivalents with reputable
banking institutions (or converting them into cash or cash equivalents when received in a
different form), ensuring that General Fund reserves are in excess of six months of budgeted
expenditure, engaging in a robust budgeting process each year for both the Trust and the
Good News Project, adherence to the Trust’s internal financial controls policy, the Treasurer
circulating monthly Trust management accounts to the Trustees, the Trust Treasurer
receiving regular monthly management accounts from the Good News Project and liaising
regularly with the director of finance of the Good News Project, and the Trustees
commissioning an annual external audit of the accounts of the Good News Project.
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Child protection risks

These potential risks include safeguarding events affecting either children or vulnerable
adults.

These risks are managed by strict adherence to separate safeguarding policies which apply
to each of the Trust / AM-FM and the Good News Project. All Trustees or volunteers
travelling from the UK to Mandritsara are required to have DBS checks in place. All AM-FM
team members and volunteers receive appropriate safeguarding training.

External risks

These potential risks include external perceptions of the Trust, the closure of Madagascar
borders due to external events such as COVID, and the personal health and safety of the
AM-FM team and volunteers.

These risks are managed by keeping the website up-to-date, making AM-FM team members
/ volunteers aware of the risks of travel in Madagascar, all team members / volunteers are
required to have comprehensive emergency medical insurance inclusive of evacuation
cover, adherence to the Trust’s social media policy, AM-FM contingency planning to cover
emergency evacuation for non-medical reasons including political or civil unrest, and
monitoring of legal and regulatory changes in Madagascar.

Compliance risks

These potential risks include failure to comply with laws and regulations in the UK and
Madagascar.

These risks are managed by regular monitoring of changes in laws and regulations, the
timely submission of accounts, and the implementation of a data protection policy.

11
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Trustee Responsibilities

Under the Charities Act 2011 and under the Companies Act 2006, the Trustees are required
to prepare a statement of accounts for each accounting year which gives a true and fair view
of the state of affairs of the Friends of Mandritsara Trust UK.

They are required to:
a) Select suitable accounting policies and apply them consistently.
b) Make judgements and estimates that are reasonable and prudent.
c) State whether the applicable accounting standards have been followed.
d) Prepare the financial statements on an ongoing basis.

They are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of Friends of Mandritsara Trust UK and ensure that

such accounts and records comply with the Charities Act 2011 and Companies Act 2006.

They also have a responsibility to safeguard the assets and liabilities of Friends of Mandritsara
Trust UK and take reasonable steps to detect fraud or any other irregularities.

Approval
These accounts have been prepared in accordance with the provisions applicable to
companies subject to the small companies’ regime.

This report was approved by the Trustees on 16 March 2026

e ——

And signed on their behalf by N Lawrence (Secretary)

12
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Friends of Mandritsara Trust UK

Independent Examiner’s report to the trustees of
Friends of Mandritsara Trust UK (the Company)

I report to the charity trustees on my examination of the accounts of the Company for the
year ended 31 December 2025, which are set out on pages 14 to 21.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company
law) you are responsible for the preparation of the accounts in accordance with the
requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, | report in
respect of my examination of your charity’s accounts as carried out under section 145 of the
Charities Act 2011 (‘the 2011 Act’). In carrying out my examination | have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner’s statement

The Company’s gross income exceeded £250,000 and | am qualified to undertake the
examination by being a qualified member of the Institute of Chartered Accountants of
Scotland.

| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that, in any
material respect:
(1) accounting records were not kept in respect of the Company as required by section
386 of the 2006 Act; or '
(2) the accounts do not accord with those records; or
(3) the accounts do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and fair view’
which is not a matter considered as part of an independent examination; or
(4) the accounts have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by
charities.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Signed:

Nl 6L 0

Name: A Richard G Service, CA
66 Southbrae Drive
Glasgow, G13 1QD

16 March 2026
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Friends of Mandritsara Trust UK
Statement of Financial Activities (including Income and Expenditure Account)
for the year ended 31 December 2025

Unrestricted Unrestricted

General Designated Restricted Local Total Total
2025 2024

£ £ £ £ £ £
Income
Charitable Income
Gifts 224,026 16,291 204,369 - 444 686 624,710
Legacy received - 39,846 - - 39,846 62,721
Income tax recoverable 30,855 - 5,343 - 36,198 38,295

254,881 56,137 209,712 - 520,730 725,726
Other income
AM-FM income - - - 32,394 32,394 32,071
Bank interest (Trust and AM-FM) 7,120 - - - 7,120 7,992
Total Income 262,001 56,137 209,712 32,394 560,244 765,789
Expenditure )
Charitable Expenditure
Project costs - Trust 245,020 70,722 245,306 - 561,048 570,515
Project costs — AM-FM 443 - 25 - 468 5,197
Other costs -~ AM-FM - - - 29,046 29,046 29,562
Fundraising costs 63 - - - 63 214
UK administration costs 2,420 - - - 2,420 3,985
Total Expenditure 247,946 70,722 245,331 29,046 593,045 609,473
::ft ;:‘:::::sée‘fs"p""dm" e) 14,055 145585 35619 3,348 32,801 156,316
Gross Transfers between Funds 2,263 5,313 -6,488 -1,088 - -
Currency Adjustment -266 - 1 -829 -1,094 -141
Net income / (Expenditure) 16,052 -9,272 -42,106 1,431 -33,895 156,175
Fund Balances, 1 Jan 2025 158,862 161,207 147,212 13,968 481,249 325,074
;‘;"[;’egaz';;;es' 174,914 151,935 105,106 15,399 447,354 481,249
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Friends of Mandritsara Trust UK

Balance Sheet as at 31 December 2025

2025 2024
£ £

Fixed Assets -
Current assets
UK assets
Bank balances 383,625 318,044
Investments - 42,706
Debtors & prepayments 43,255 102,815

426,880 463,565

Madagascar assets — AM-FM

Bank balances 19,581 16,096
Cash 1,099 2,637
Debtors & prepayments 551 309

21,231 19,042

Creditors: amounts falling due
within one year

Creditors & accruals - UK -120 -719
Creditor & accruals - Madagascar -637 -639
NET ASSETS 447,354 481,249
Funds

General Fund 174,914 158,862
Designated Fund 151,935 161,207
Restricted Funds 105,106 147,212
Local Funds 15,399 13,968
TOTAL FUNDS 447,354 481,249

For the year ending 31 December 2025 the company was entitled to exemption from audit
under section 477 of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section
476 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the
Act with respect to accounting records and for preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to
companies subject to the small companies’ regime.

Signed: ‘ Date: 16 March 2026

J R Bulmer (Treasurer)
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Friends of Mandritsara Trust UK

Statement of Cash Flows

2025 2024
£ £

Cash flows from operating activities
Net cash provided by operating activities 60,408 38,202
Cash flows from investing activities
Interest 7,120 7,992
Net cash provided by investing activities 7,120 7,992
Cash flows from financing activities
Change in cash and cash equivalents in the reporting period 67,528 46,194
Cash and cash equivalents at the start of the reporting period 336,777 290,583
Cash and cash equivalents at the end of the reporting period 404,305 336,777
Reconciliation of net income / (expenditure) to net cash flows
from operating activities
Net income / (expenditure) for the reporting period (as per the -33,895 156,175
Statement of Finance Activities)
Adjustment for:

Interest from investments -7,120 -7,992

Decrease / (increase) in investments 42,706 -42,706

Decrease / (increase) in debtors 59,318 -68,150

(Decrease) / increase in creditors -601 875
Net cash provided by operating activities 60,408 38,202
Analysis of cash and cash equivalents
Cash in hand 1,099 2,637
Short term bank deposits 403,206 334,140
Total cash and cash equivalents 404,305 336,777
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Friends of Mandritsara Trust UK

Notes to the accounts for the year ended 31 December 2025
Accounting Policies

a) The accounts have been prepared in accordance with applicable accounting
standards and follow the recommendations in Statement of Recommended
Practice: Accounting by Charities (FRS102) (issued October 2019).

b) Voluntary income is received by way of gifts and donations and is included in
full in the Statement of Financial Activities when received.

Donations arising under Gift Aid together with the tax recoverable thereon are
accounted when received and tax unclaimed at the year-end is recognised in
debtors.

Resources expended are charged in the accounts in the period in which they
incurred. They include attributable VAT, which cannot be recovered.

c) Restricted funds are to be used for specific purposes as laid down by the donor.

Designated funds are unrestricted funds allocated for specific purposes by the
trustees.

Unrestricted funds are donations and other incomes received or generated for
the objects of the charity without further specified purpose and are available
as general funds.

d) Tangible fixed assets.

Small items of fixed and movable equipment are written off as the expenditure
is incurred. The Company has no tangible fixed assets.

e) The accounts show the combined results of the Trust and Amis de Mandritsara
(“AM-FM”), a NGO registered with the Madagascar Government. AM-FM is
considered to be a branch of the Trust.

f) Basis of conversion of AM-FM transactions to Sterling.

All transactions undertaken by AM-FM are in Madagascan Ariary. For the
purpose of these accounts, these Ariary amounts have been converted to
Sterling using the following currency exchange rates:

e Fund values in Ariary at the start and end of the financial year are
converted to Sterling using the applicable currency exchange rates at
those dates

17




Trustees’ Annual Report - continued

e Income and expenditure in Ariary during a calendar month are
converted to Sterling using the average of the applicable currency
exchange rates at the start and end of that month.

The accounts also include a currency adjustment, which reflects movements in
the Sterling value of AM-FM assets during the year which are due to
movements during the year in the currency exchange rate between Sterling
and the Madagascan Ariary.

Salaries and related employment costs paid by AM-FM to full-time and part-time employees in
Mandritsara

General Designated  Restricted Local Total
Funds Funds Funds Funds
£ £ £ £ £
2025 salaries - - - 10,904 10,904
2024 salaries - - - 9,904 9,904

No Trustees or any person connected to them was paid remuneration during either 2024
or 2025.

Trustee expenses - 2025

Expenses reimbursed to Trustees by the Trust during 2025 amounted to £232 (2024: £0),
which related to the cost of catering at the Cambridge Prayer Day.

Donated facilities and services

Members of the AM-FM missionary team and volunteers who travel to Mandritsara are
responsible for paying all of their travel, housing and maintenance costs.

Except for the reimbursed Trustee expenses which are detailed above, Trustees and
Members of FOMT give voluntarily of their time and money in fulfilling their roles as
Trustees and Members.

Grants Payable

The Trust paid the following grants to the Good News Hospital during 2025:
e £230,000 (2024: £206,500) in respect of Unrestricted General Funds

e £39,504 (2024: £46,942) in respect of Designated Funds

e £124,179 (2024: £225,000) in respect of Restricted Funds.

Cash at bank in the UK (Trust) 20:5 2(:_:24
Current account 100 100
Deposit account 174,042 163,014
35-day notice account 209,483 154,930
PayPal account 0 0
Total 383,625 318,044
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2025
£

Investments in the UK (Trust)

Donated shares 0
Cash at bank in Madagascar (AM-FM)

Current account 9,088

Deposit account 10,493

Total 19,581
Debtors & Prepayments in the UK (Trust)

Income tax recoverable on Gift Aid donations 36,198

Charity voucher refunds due 557

Legacy to be received 6,500

43,255

Movement in Funds during 2025

2024

42,706

5,464
10,632

16,096

38,574
1,520
62,721

102,815

1lJan Income  Expenditure Transfers Currency 31 Dec
2025 Adjustment 2025
£ £ £ 3 £ £
Unrestricted Funds 158,862 262,001 -247,946 2,263 -266 174,914
Designated Funds 161,207 56,137 -70,722 5,313 - 151,935
Restricted Funds 147,212 209,712 -245,331 -6,488 1 105,106
Local Funds 13,968 32,394 -29,046 -1,088 -829 15,399
Total Funds 481,249 560,244  -593,045 - -1,094 447,354
Movement in Funds during 2024
1Jan Income Expenditure Transfers Currency 31 Dec
2024 Adjustment 2024
£ £ £ £ £ £
Unrestricted Funds 145,541 237,512 -229,499 5,386 -78 158,862
Designated Funds 131,108 62,721 -49,938 17,316 - 161,207
Restricted Funds 37,303 433,485 -300,474 -23,021 -81 147,212
Local Funds 11,122 32,071 -29,562 319 18 13,968
Total Funds 325,074 765,789 -609,473 - -141 481,249

19




Trustees’ Annual Report - continued

Analysis of Net Assets between Funds at 31 December 2025

General Designated Restricted Local Total
Fund Fund Funds Funds
£ £ £ £ £
Trust - UK
Cash at Bank 138,427 145,435 99,763 - 383,625
Investments - - - - -
Debtors 31,412 6,500 5,343 - 43,255
Creditors -120 - - - -120
AM-FM — Madagascar
Bank Balances 4,096 - - 15,485 19,581
Cash 1,099 - - - 1,099
Debtors - - - 551 551
Creditors - - - -637 -637
Total Funds 174,914 151,935 105,106 15,399 447,354
Analysis of Net Assets between Funds at 31 December 2024
General Designated Restricted Local Total
Fund Fund Funds Funds
£ £ £ £ £
Trust - UK
Cash at Bank 123,962 98,486 95,596 - 318,044
Investments - - 42,706 - 42,706
Debtors 30,585 62,721 9,509 - 102,815
Creditors -120 - -599 - -719
AM-FM - Madagascar
Bank Balances 1,798 - - 14,298 16,096
Cash 2,637 - - - 2,637
Debtors - - - 309 309
Creditors - - - -639 -639
Total Funds 158,862 161,207 147,212 13,968 481,249
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Related party

The Trustees consider that the Good News Hospital (“HVMM”) is a related party of Friends
of Mandritsara Trust (the “Trust”), as defined in the Statement of Recommended Practice:
Accounting by Charities (FRS102) (issued October 2019).

The Statement of Financial Activities (including Income and Expenditure Account) for the
year ended 31 December 2025 shows that:

2025 project costs - Trust amounted to £245,020 (2024: £225,454) in respect of
Unrestricted General Funds. This figure includes £230,000 (2024: £206,500) of
transfers from the Trust to HYMM

2025 project costs — Trust amounted to £70,722 (2024: £49,938) in respect of
Designated Funds. This figure includes £39,504 (2024: £46,942) of transfers from the
Trust to HYMM

2025 project costs - Trust amounted to £245,306 (2024: £295,123) in respect of
Restricted Funds. This figure includes £124,179 (2024: £225,000) of transfers from
the Trust to HYMM

2025 project costs — AM-FM amounted to £443 (2024: £445) in respect of
Unrestricted General Funds. This figure includes £443 (2024: £445) of transfers from
AM-FM to HYMM

2025 project costs — AM-FM amounted to £25 (2024: £4,752) in respect of Restricted
Funds. This figure includes £0 (2024: £0) of transfers from AM-FM to HVYMM.

In addition, AM-FM made a number of regular payments to HYMM in respect of items such

as:

Rent and electricity/water charges in respect of the guest house
Agreed contributions towards the costs of the office in Antananarivo
Salary costs of the AM-FM administrator

Tax payments.

Total donations (excluding income tax recoverable) received by the Trust without conditions
during 2025 from Trustees or other related parties amounted to £34,854 (2024: £36,786).
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FRIENDS OF MANDRITSARA TRUST UK
Trustees’ Annual Report for 12 months ended 31 December 2024

Objects and activities
Charitable Objects
The principal objects of Friends of Mandritsara Trust UK (the “Trust” or “FoMT") are:

1. The advancement of religion in accordance with the doctrines and principles of
protestant and evangelical Christian faith

2. The relief of ill-health and sickness throughout Madagascar and elsewhere.

This is done primarily through providing financial resources and seeking missionary staff and
volunteers for the Good News project in Mandritsara, a market town in northern Madagascar.
The project includes a 44-bed hospital with surgical and medical facilities, a 13-bed maternity
unit, 4 post-surgical beds, 4 high dependency unit (HDU) beds, a school and a radio station.
Members of the Friends of Mandritsara team also assist with the training of village church
leaders. The Good News project is the property of the Association of Bible Baptist Churches
in Madagascar. The Trust has a partnership agreement with the Association of Bible Baptist
Churches in Madagascar.

Activities

The Trust undertakes the following principal functions under the headings of Pray, Give and
Go. The Trust aims to:

e Encourage prayer for the Project. This is done by sending regular news and prayer
letters, through the use of social media and the website (www.mandritsara.org.uk)
and by arranging prayer meetings. In addition, hospital staff, volunteers and trustees
speak at church meetings

e Raise finance for the hospital and related activities in Mandritsara

e Recruit Christian medical and support personnel to assist in the Project on short-term
or long-term placements.

The process for recruiting voluntary workers requires that each must have a work permit
issued by the government before obtaining a courtesy visa to enter Madagascar. The Trust
has set up procedures to cope with this, and a volunteer section on its website to assist new
volunteers.

The funds raised are sent to Mandritsara, Madagascar as required, to supplement the fees
received from patients in the hospital and pupils in the school. Monthly payments are made
direct from the Trust to the hospital on the basis of the agreed annual project budget.
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The hospital runs an outpatients’ clinic each day from Monday to Friday, with planned surgery
on Tuesdays and Thursdays. There is an ophthalmic department which undertakes cataract
operations and dispenses glasses. The hospital provides an emergency facility twenty-four
hours a day, seven days a week. Gospe! services are held each morning in the wards and
Monday to Friday in the outpatients’ department, to share the good news of Jesus as set out
in the evangelical Christian faith.

There is a community health team which is very active in outlying areas, visiting villages in the
Mandritsara district (which is the size of Yorkshire) and beyond to provide immunisations and
health care, and to advise on water facilities, toilet building projects and general health
education. The team works in close collaboration with the government health department.
The opportunity is taken to share the gospel at the villages visited by the team. About six
times each year the team is assisted by Helimission, a Christian helicopter mission, which flies
teams to outlying villages which are very difficult to reach overland in dry weather, but often
completely inaccessible from Mandritsara during the rainy season.

The Good News School (Ecole Bonne Nouvelle) was founded in 1998. The school ranges from
the first year of pre-school (age 3) to the fourth year of secondary education (age 15). The
medium of education is French.

The “Voice of the Good News” radio is a Christian radio station that broadcasts daily over a
broad area. This is run by a staff of four and is on air from 4.30am to 11pm, seven days a
week. It is also used for public service broadcasting and notifying people in outlying villages
when the community health team will be visiting, and of other health campaigns.

Public Benefit

The Good News Project does not charge its beneficiaries the full cost of treatment or
education received. Only local Malagasy staff are paid salaries. The resident missionary staff
and all visiting workers have to raise their own support, so their services are provided at no
cost to the beneficiaries.

Madagascar is a very financially-poor country and so patient fees are set at a level appropriate
to the context. Nevertheless, some patients are unable to pay even the modest fees charged
by the hospital. In these cases, no patients are refused medical treatment, and extra help
may be given to cover part or the whole of the cost of their hospital treatment. All patients
are treated regardless of race, religion, age or other factors.

The training and support of volunteer doctors, medical students and student nurses from the
UK who visit Mandritsara, gives them experience, which enriches their training and practice
when they return to work in their home countries. Some visitors, particularly visiting surgeons
from the UK, elsewhere in Europe, Canada, Australia and New Zealand, also train the staff at
the hospital in Mandritsara.

The Good News Project is a major employer in the town and district of Mandritsara.
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Effect of general financial conditions on the Good News Project and FoMT

The Trustees have been encouraged that the level of donations to the Trust has been strong
during 2024. The Trustees are very grateful for all donations received from supporters
during 2024.

The Trustees have carefully reviewed income and expenditure of both the Trust and the
Good News Project from time to time, and modelled several possible scenarios. It remains
possible that the Trust may need to contribute additional funds to the Project during 2025 if
there is a resurgence of inflation in Madagascar which affects the salaries and other costs of
the Good News Project.

Achievements and performance

The project continues to serve a wide area. During 2024 the doctors at the Good News
Hospital (Hopitaly Vaovao Mahafaly, or “HVMM”) undertook 12,016 (11,154 in 2023)
outpatient consultations, the ward staff received 1,708 (1,400 in 2023) medical inpatients and
1,652 (1,630 in 2023) surgical inpatients; surgeons performed 1,927 (1,922 in 2023) surgical
procedures, and midwives (and/or surgeons) delivered 790 babies (801 in 2023). The eye
team undertook 6,387 (6,219 in 2023) consultations and the eye surgeon performed 431 (358
in 2023) cataract operations.

The Eye department made 3 visits to Mananara during 2024 (3 in 2023), to see eye patients,
prescribe spectacles and operate on patients with cataracts. Mananara is a town similar in
size to Mandritsara, but over on the east coast and inaccessible by road from Mandritsara.
Visits to Mananara have to be made by Mission Aviation Fellowship (MAF) plane. The team
carried out 649 eye consultations during 2024 (739 in 2023) and 40 cataract operations (36in
2023) in Mananara.

The Eye department also made 2 visits to Bealanana during 2024 (2 in 2023) and carried out
30 cataract operations there (20 in 2023).

The “Voice of the Good News” radio station broadcasts to the district each day from early
morning to late evening. There is Bible teaching, health education, cookery lessons, and
French and English lessons each day.

The Community Health team has been particularly focussing on sanitation in recent years,
heading up a region-wide sanitation project for the Mandritsara district. The team continues
to visit village communities to encourage and to teach on sanitation and to perform
vaccinations. The Community Health team carried out 115 (291 in 2023) separate vaccination
sessions in 2024, and visited 220 different villages in 2024 (274 in 2023).

Helimission visited 6 times during 2024 (6 in 2023), for 6 weeks of mission, taking small teams
out to remote villages for vaccinations, health education and Christian outreach.

The Good News School (EBN) is still the best-performing school in the district. There are
currently 465 (450 in 2023) pupils from 3-15 years.
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During 2024, there were 14 adults (with 12 children) from the UK, Australia, Belgium, France
and Switzerland who are serving at the project for more than three months in a variety of
roles, including as general doctors, surgeons, nurses, a midwife and teachers.

There were 77 short-term workers or visitors to the project from outside Madagascar during
2024 (85 in 2023).

Financial review

The Trustees consider that AM-FM (the Trust’s Madagascar NGO) is a branch of the Trust for
accounting purposes. The figures in these accounts relate to the combination of the Trust
and AM-FM, except where stated otherwise. The notes to these accounts show the
components of the key figures in these accounts for each of the Trust and AM-FM.

The primary source of income for the Trust continues to be gifts and donations from individual
supporters of the project, with other donations from supporting churches, trusts and
fundraising activities. The income from gifts and donations, excluding legacy, Gift Aid refunds
and AM-FM income, in 2024 amounted to £624,710 (2023: £350,362), an increase of
£274,348 (2023: a reduction of £129,461).

The total income including legacy, income tax on Gift Aid in 2024 and AM-FM income was
£765,789 (2023: £432,861), an increase from the previous year of £332,928 (2023: a reduction
of £104,751), an increase of 77% (2023: a reduction of 19%).

This increase in income of £332,928 is broken down as follows:

e Anincrease of £28,463 in respect of the General Fund

¢ Anincrease of £46,048 in respect of Designated Funds, which is due to a legacy valued
at £62,721 which was recognised as income during 2024

e An increase of £253,877 in respect of Restricted Funds, which is due to substantial
donation income received during 2024 in respect of the Maternity Expansion Fund,
the Radio Station Fund and the Poor Fund

e Anincrease of £4,540 in respect of Local Funds.

There was a 0% increase in Gift Aid refunds in 2024 (2023: 24% mcrease) from £38,247 in
2023 to £38,295 in 2024.

We also promote the website and online giving. We have an online Gift Aid declaration page
which simplifies and speeds up the sign-up process for Gift Aid.

Expenditure by the Trust and AM-FM to, or for the benefit of, the Good News Project in
Mandritsara (“Project costs”) during 2024, including Restricted Funds, amounted to £575,712
(2023: £516,445). This increase of £59,267 (2023: an increase of £170,599) largely reflects
the increased expenditure of £300,474 (2023: £204,783) of Restricted Funds on various
capital projects and other items during 2024.

The Pound Sterling increased a little in value against the Ariary during 2024. Overall, General
Fund project costs during 2024 in Pound Sterling terms have been lower to some extent than
those anticipated, due to the favourable currency exchange rate. Future project costs in
Pound Sterling terms remain subject to future movements in the currency exchange rate.
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Designated Funds

Designated Funds relate typically to legacy income, which has been used in the past to fund
the construction of hospital buildings and housing in Mandritsara.

As anticipated in the 2023 accounts, the Trust has spent £40,000 from Designated Funds
during 2024 in respect of the construction of an additional on-site Duplex house for doctors.
It is anticipated that construction of this house will be completed in early 2025.

Designated Funds amounted to £161,207 (2023: £131,108) at the end of 2024.
Restricted Funds

At the start of the year there were 7 active Restricted Funds. At the year end this had
increased to 9 active Restricted Funds. They accounted for £147,212 (2023: £37,303),
representing 31 per cent (2023: 11 per cent) of the value of all funds, at the end of 2024. The
Poor Fund and Radio Station Fund represented £46,672 (2023: £382) and £85,000 (2023: £0)
respectively of these total Restricted Funds of £147,212 at 31 December 2024.

An agreement between the Trust and the Good News Project (“HVMM”) makes clear the
restricted purposes for which transferred Restricted Funds must be used, and requires
HVMM to provide periodic reports to the Trust on the use of the Restricted Funds.

Local Funds

There are a number of Local Funds which are managed by AM-FM in Madagascar. These
funds assist the members of the missionary team and various ministries in Mandritsara. For
example:

e Members of the missionary team make payments to Local Funds which are then used
to pay for the cost of items such as administrative services, language learning and
accommodation in Mandritsara

e Local Funds are held by AM-FM from time to time for building teams which come from
the UK to support building projects in Mandritsara.

Transfers between funds

£27,316 (2023: £1,858) was transferred from Restricted Funds to Designated Funds during
2024. In particular:

e Restricted Funds reimbursed Designated Funds for £26,100 (2023: £0) of expenditure
in late 2023 on a new Community Health Vehicle which fell under the scope of
Restricted Funds

o A further £1,216 (2023: £1,858) was transferred from Restricted Funds to Designated
Funds during 2024. In this case, the Theatre Block Fund was using 2024 income to
reimburse Designated Funds for part of the £7,493 transfer from Designated Funds to
the Theatre Block Fund during 2022.

£10,000 (2023: £0) was transferred from Designated Funds to the General Fund during 2024.
This was to ensure as far as reasonably possible that the General Fund remains in excess of
50% of anticipated annual expenditure for the whole of 2025.
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£4,295 (2023: £0) was transferred from the General Fund to Restricted Funds during 2024.
This was to extinguish a £4,295 deficit in the Maternity Expansion Fund held by the Trust as
at 31 December 2024.

£319 (2023: £0) was transferred from the General Fund to Local Funds during 2024. This was
in respect of a payment received in the UK for accommodation provided at the guest house
in Mandritsara during 2024.

Reserves Policy

The Trustees seek to retain sufficient reserves to maintain the funding of the project in
Mandritsara for a period of six months. The General Fund balance at the end of 2024 of
£158,862 (2023: £145,541) is more than sufficient to support the project for six months
(which would require £125,000), if there was no further income. Most of the surplus General
Funds are held in the UK until payment is required in Madagascar.

The Trustees continue to consider the most appropriate use of Designated Funds, which
amounted to £161,207 at the end of 2024 (2023: £131,108), including a legacy valued at
£62,721 which is still to be received. It is anticipated that expenditure from Designated Funds
during 2025 may include:

e Asignificant development project for the Radio Station with an expected total cost of
the order of £150,000. Approximately £100,000 of the funding for this project has
already been received by the Trust. Support will be provided from Designated Funds
to the extent that insufficient funds are obtained from appeals to supporters and
charitable trusts

e Support to the General Fund if this is required to ensure that the General Fund remains
in excess of 6 months of budgeted expenditure.

Plans for future periods

The Trust will continue to fund the Good News Project in Mandritsara, and the Trust’s
budget for 2025 shows that it can continue supporting at the same level for the time being
without significant extra giving.

The following major project is planned for 2025, as noted above:
e A significant development project for the Radio Station.

The Board of the Good News Project in Mandritsara has agreed a detailed five-year plan which
includes details of anticipated construction / development projects which are likely to take
place during the next few years. These plans include possible significant projects in respect
of the hospital laboratory and the Good News School.

We will continue to seek personnel for the Good News Project who will maintain the
improvements to the Project’s financial controls and systems.
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Structure, governance and management

Friends of Mandritsara Trust UK (“The Trust” or “FOMT”) is a registered charity (1092709) and
a company limited by guarantee, registered in England and Wales on 24 December 2001,
registered number 4345183, governed by its Memorandum and Articles of Association. The
address of the registered office is set out on page 2, which also lists the trustees who have
served during the 2024 financial year, or who were in office at the date this report was
approved. The Trustees are also directors of the Trust.

In Madagascar the Trust was represented by Ted Watts. Ted Watts is the field team leader,
and the chairman of Amis de Mandritsara (“AM-FM”), a NGO registered with the Madagascar
Government, which acts as an agent of the Trust.

The main aim of the Trust is to promote and support the Good News project in Mandritsara,
a market town in northern Madagascar. The Good News Hospital (known locally as Hopitaly
Vaovao Mahafaly) is the main part of the project, but it also includes the Good News School,
and the Voice of the Good News radio station. The project is a collaboration between the
Trust and the Association of Bible Baptist Churches in Madagascar (FBBM). The legal
agreement governing the project in Madagascar is the Statut de I’"Hépital Médico-Chirurgical
Confessionnel Dénommé “Hopitaly Vaovao Mahafaly”. The hospital board comprises up to
five pastors designated by the board of the FBBM, including their president, up to three
members representing the Trust, including the AM-FM Team Leader, two technicians (one
medical and one financial) and the General Director of the Good News Hospital.

The Trustees have ultimate responsibility for processing applications from prospective
overseas workers and students to join AM-FM at the Good News Project. The Trustees have
delegated the day-to-day management of this process to the AM-FM Team Leader and the
team member responsible for medical elective students.

The Trustees also have ultimate responsibility for the update of the website news and for
website security. The Trustees delegated the day-to-day management of the website to an
IT Consultant on a commercial basis during 2024 at a cost of £1,504 (2023: £2,121), which
included the facilitation of a hybrid prayer day during 2024.

In the UK, the board of the Trust recruits new trustees to its number who are either existing
Members of the company or known to the current trustees as having an interest in the
project. It is typically the case that Trustees have been to Mandritsara to have personal
knowledge of the Project, although other long—term / committed supporters can and have
served as Trustees. The Trust has an agreed eight-step procedure for the appointment of new
trustees, setting out what documents should be handed to a prospective trustee and then
once appointed.

The Trustees currently have monthly meetings (usually by virtual conferencing platforms),
which are supplemented with email conversations as required.

The Trustees maintain, and review on a regular basis, a wide range of policies and procedures,
including a Child Safety Policy and an Internal Financial Controls Policy.
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Significant risks

The Trustees have examined the major strategic, business and operational risks that the Trust
faces and confirm systems have been established to monitor those risks so that the necessary
steps can be taken to reduce them. The Trustees review the Risk Register on at least an annual
basis. The principal potential risks identified by the Trustees, together with the principal
mitigations put in place to manage these risks, are as follows:

Governance and management risks

These potential risks include the loss of focus or dilution of charitable aims, lack of clear
priorities to enable strategic planning, inadequate training for Trustees, the geographical
remoteness of the Trust from operational activities in Madagascar, a lack of cohesion
between the Trust and the Good News Project, and disaster recovery and planning.

These risks are managed by regular review and adherence to the partnership agreement
between the Trust and FBBM, training for Trustees, occasional visits by Trustees to
Mandritsara, regular communication between the AM-FM Team Leader and the Trustees,
including the Team Leader joining the regular monthly virtual Trustees meeting, and all
Trust documents being stored electronically in secure cloud-based storage with periodic
external secure back up.

Financial risks

These potential risks include a shortfall in funding or an unexpected increase in expenditure
for the Project, loss of funds by the Trust or the Good News Project from investments, fraud
or error, and currency exchange risks.

These risks are managed by maintaining the relationship with existing supporters through
newsletters and prayer days, holding all funds in cash or cash equivalents with reputable
banking institutions (or converting them into cash or cash equivalents when received in a
different form), ensuring that General Fund reserves are in excess of six months of budgeted
expenditure, engaging in a robust budgeting process each year for both the Trust and the
Good News Project, adherence to the Trust’s internal financial controls policy, the Treasurer
circulating monthly Trust management accounts to the Trustees, the Trust Treasurer
receiving regular monthly management accounts from the Good News Project and liaising
regularly with the director of finance of the Good News Project, and the Trustees
commissioning an annual external audit of the accounts of the Good News Project.

Child protection risks

These potential risks include safeguarding events affecting either children or vulnerable
adults.

These risks are managed by strict adherence to separate safeguarding policies which apply
to each of the Trust / AM-FM and the Good News Project. All Trustees or volunteers
travelling from the UK to Mandritsara are required to have DBS checks in place. All AM-FM
team members and volunteers receive appropriate safeguarding training.
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External risks

These potential risks include external perceptions of the Trust, the closure of Madagascar
borders due to external events such as COVID, and the personal health and safety of the
AM-FM team and volunteers.

These risks are managed by keeping the website up-to-date, making AM-FM team members
/ volunteers aware of the risks of travel in Madagascar, all team members / volunteers are
required to have comprehensive emergency medical insurance inclusive of evacuation
cover, adherence to the Trust’s social media policy, AM-FM contingency planning to cover
emergency evacuation for non-medical reasons including political or civil unrest, and
monitoring of legal and regulatory changes in Madagascar.

Compliance risks

These potential risks include failure to comply with laws and regulations in the UK and
Madagascar.

These risks are managed by regular monitoring of changes in laws and regulations, the
timely submission of accounts, and the implementation of a data protection policy.

11
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Trustee Responsibilities

Under the Charities Act 2011 and under the Companies Act 2006, the Trustees are required
to prepare a statement of accounts for each accounting year which gives a true and fair
view of the state of affairs of the Friends of Mandritsara Trust UK.

They are required to:
a) Select suitable accounting policies and apply them consistently.
b) Make judgements and estimates that are reasonable and prudent.
c) State whether the applicable accounting standards have been followed.
d) Prepare the financial statements on an ongoing basis.

They are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of Friends of Mandritsara Trust UK and ensure
that such accounts and records comply with the Charities Act 2011 and Companies Act
2006.

They also have a responsibility to safeguard the assets and liabilities of Friends of
Mandritsara Trust UK and take reasonable steps to detect fraud or any other irregularities.

Approval
These accounts have been prepared in accordance with the provisions applicable to
companies subject to the small companies’ regime.

This report was approved by the Trustees on 17 March 2025

/D

- —  V-PAeSo=Som~ 28(3)2S
And signed on their behalf by V Parsonson (Secretary)
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Friends of Mandritsara Trust UK

Independent Examiner’s report to the trustees of
Friends of Mandritsara Trust UK (the Company)

I report to the charity trustees on my examination of the accounts of the Company for the
year ended 31 December 2024, which are set out on pages 14 to 21.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company
law) you are responsible for the preparation of the accounts in accordance with the
requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, | report in
respect of my examination of your charity’s accounts as carried out under section 145 of the
Charities Act 2011 (‘the 2011 Act’). In carrying out my examination | have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner’s statement

The Company’s gross income exceeded £250,000 and | am qualified to undertake the
examination by being a qualified member of the Institute of Chartered Accountants of
Scotland.

I have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe:
(1) accounting records were not kept in respect of the Company as required by section
386 of the 2006 Act; or
(2) the accounts do not accord with those records; or
(3) the accounts do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and fair view’
which is not a matter considered as part of an independent examination; or
(4) the accounts have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by
charities.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Signed:

Name: A Richard G Service CA
66 Southbrae Drive
Glasgow, G13 1QD

17 March 2025
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| Friends of Mandritsara Trust UK
Statement of Financial Activities (including Income and Expenditure Account)
for the year ended 31 December 2024

Unrestricted Unrestricted

General Designated Restricted Local Total Total
2024 2023

£ £ £ £ £ £
Income
Charitable Income
Gifts 199,352 - 425,358 - 624,710 350,362
Legacy received - 62,721 - - 62,721 11,000
income tax recoverable 30,168 - 8,127 - 38,295 38,247

229,520 62,721 433,485 - 725,726 399,609
Other income
AM-FM income - - - 32,071 32,071 27,531
Bank interest (Trust and AM-FM) 7,992 - - - 7,992 5,721
Total Income 237,512 62,721 433,485 32,071 765,789 432,861
Expenditure
Charitable Expenditure
Project costs - Trust 225,454 49,938 295,123 - 570,515 515,411
Project costs — AM-FM 445 - 4,752 - 5,197 1,034
Other costs — AM-FM - - - 29,562 29,562 25,978
Fundraising costs 214 - - - 214 418
UK administration costs 3,386 - 599 - 3,985 9,438
Total Expenditure 229,499 49,938 300,474 29,562 609,473 552,279
';:ft;:‘:‘t’r'::sgf:pe"d"“’e) 8,013 12,783 133011 2,509 156,316  -119,418
Gross Transfers between Funds 5,386 17,316 -23,021 319 - -
Currency Adjustment -78 - -81 18 -141 -1,470
Net Income / {(Expenditure) 13,321 30,099 109,909 2,846 156,175 -120,888
Fund Balances, 1 Jan 2024 145,541 131,108 37,303 11,122 325,074 445,962
;‘;":egaz';;‘:es' 158,862 161,207 147,212 13,968 481,249 325,074
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Friends of Mandritsara Trust UK

Balance Sheet as at 31 December 2024

2024 2023
£ £

Fixed Assets - -
Current assets
UK assets
Bank balances 318,044 270,345
Investments 42,706 0
Debtors & prepayments 102,815 34,149

463,565 304,494

Madagascar assets — AM-FM

Bank balances 16,096 18,920
Cash 2,637 1,318
Debtors & prepayments 309 825

19,042 21,063

Creditors: amounts falling due
within one year

Creditors & accruals - UK -719 -120
Creditor & accruals - Madagascar -639 -363
NET ASSETS 481,249 325,074
Funds

General Fund 158,862 145,541
Designated Fund 161,207 131,108
Restricted Funds 147,212 37,303
Local Funds 13,968 11,122
TOTAL FUNDS 481,249 325,074

For the year ending 31 December 2024 the company was entitled to exemption from audit
under section 477 of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section
476 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the
Act with respect to accounting records and for preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to
companies subject to the small companies’ regime.

Signed: ‘ ; )2 E WA~ Date: 17 March 2025

J R Bulmer (Treasurer)
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Friends of Mandritsara Trust UK

Statement of Cash Flows

2024 2023
£ £

Cash flows from operating activities
Net cash provided by (used by) operating activities 38,202 -77,120
Cash flows from investing activities
Interest 7,992 5,721
Net cash provided by investing activities 7,992 5,721
Cash flows from financing activities
Change in cash and cash equivalents in the reporting period 46,194 -71,399
Cash and cash equivalents at the start of the reporting period 290,583 361,982
Cash and cash equivalents at the end of the reporting period 336,777 290,583
Reconciliation of net income / (expenditure) to net cash flows
from operating activities
Net income / (expenditure) for the reporting period (as per the 156,175  -120,888
Statement of Finance Activities)
Adjustment for:

Interest from investments -7,992 -5,721

Decrease / (increase) in investments -42,706 54,700

(Increase) in debtors -68,150 -4,835

(Decrease) / increase in creditors 875 -376
Net cash provided by (used in) operating activities 38,202 -77,120
Analysis of cash and cash equivalents
Cash in hand 2,637 1,318
Short term bank deposits 334,140 289,265
Total cash and cash equivalents 336,777 290,583
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Friends of Mandritsara Trust UK

Notes to the accounts for the year ended 31 December 2024
Accounting Policies

a) The accounts have been prepared in accordance with applicable accounting
standards and follow the recommendations in Statement of Recommended
Practice: Accounting by Charities (FRS102) (issued October 2019).

b) Voluntary income is received by way of gifts and donations and is included in
full in the Statement of Financial Activities when received.

Donations arising under Gift Aid together with the tax recoverable thereon are
accounted when received and tax unclaimed at the year-end is recognised in
debtors.

Resources expended are charged in the accounts in the period in which they
incurred. They include attributable VAT, which cannot be recovered.

c) Restricted funds are to be used for specific purposes as laid down by the donor.

Designated funds are unrestricted funds allocated for specific purposes by the
trustees.

Unrestricted funds are donations and other incomes received or generated for
the objects of the charity without further specified purpose and are available
as general funds.

d) Tangible fixed assets.

Small items of fixed and movable equipment are written off as the expenditure
is incurred. The Company has no tangible fixed assets.

e) The accounts show the combined results of the Trust and Amis de Mandritsara
(“AM-FM”), a NGO registered with the Madagascar Government. AM-FM is
considered to be a branch of the Trust.

f) Basis of conversion of AM-FM transactions to Sterling.

All transactions undertaken by AM-FM are in Madagascan Ariary. For the
purpose of these accounts, these Ariary amounts have been converted to
Sterling using the following currency exchange rates:

e Fund values in Ariary at the start and end of the financial year are
converted to Sterling using the applicable currency exchange rates at
those dates
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e Income and expenditure in Ariary during a calendar month are
converted to Sterling using the average of the applicable currency
exchange rates at the start and end of that month.

The accounts also include a currency adjustment, which reflects movements in
the Sterling value of AM-FM assets during the year which are due to
movements during the year in the currency exchange rate between Sterling
and the Madagascan Ariary.

Salaries and related employment costs paid by AM-FM to full-time and part-time employees in
Mandritsara

General Designated Restricted Local Total
Funds Funds Funds Funds
£ £ £ £ £
2024 salaries - - - 9,904 9,904
2023 salaries - - - 8,542 8,542

No Trustees or any person connected to them was paid remuneration during either 2023
or 2024.

Trustee expenses - 2024

Expenses reimbursed to Trustees by the Trust during the period amounted to £0 (2023:
£0).

Donated facilities and services

Members of the AM-FM missionary team and volunteers who travel to Mandritsara are
responsible for paying all of their travel, housing and maintenance costs.

Except for the reimbursed Trustee expenses which are detailed above, Trustees and
Members of FOMT give voluntarily of their time and money in fulfilling their roles as
Trustees and Members.

Grants Payable

The Trust paid the following grants to the Good News Hospital during 2024:
e £206,500 (2023: £221,303) in respect of Unrestricted General Funds

e £46,942 (2023: £50,000) in respect of Designated Funds

e £225,000(2023: £104,130) in respect of Restricted Funds.

Cash at bank in the UK (Trust) 20£24 20: 3
Current account 100 100
Deposit account 163,014 169,132
35-day notice account 154,930 100,661
PayPal account 0 452
Total 318,044 270,345
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2024 2023
£ £
Investments in the UK (Trust)
Donated shares 42,706 0
Cash at bank in Madagascar (AM-FM)
Current account 5,464 4,230
Deposit account 10,632 14,690
Total 16,096 18,920
Debtors & Prepayments in the UK (Trust)
Income tax recoverable on Gift Aid donations 38,574 33,925
Cash offering not yet banked 0 53
Charity voucher refunds due 1,520 171
Legacy to be received 62,721 0
102,815 34,149
Movement in Funds during 2024
1lJan Income Expenditure Transfers Currency 31 Dec
2024 Adjustment 2024
£ £ £ £ £ £
Unrestricted Funds 145,541 237,512  -229,499 5,386 -78 158,862
Designated Funds 131,108 62,721 -49,938 17,316 - 161,207
Restricted Funds 37,303 433,485 -300,474 -23,021 -81 147,212
Local Funds 11,122 32,071 -29,562 319 18 13,968
Total Funds 325,074 765,789  -609,473 - -141 481,249
Movement in Funds during 2023
1lJan Income Expenditure Transfers Currency 31 Dec
2023 Adjustment 2023
£ £ £ £ £ £
Unrestricted Funds 175,724 209,049  -238,488 - -744 145,541
Designated Funds 195,607 16,673 -83,030 1,858 - 131,108
Restricted Funds 64,336 179,608  -204,783 -1,858 - 37,303
Local Funds 10,295 27,531 -25,978 - -726 11,122
Total Funds 445,962 432,861  -552,279 - -1,470 325,074
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Analysis of Net Assets between Funds at 31 December 2024

General Designated Restricted Local Total
Fund Fund Funds Funds
£ £ £ £ £
Trust - UK
Cash at Bank 123,962 98,486 95,596 - 318,044
Investments - - 42,706 - 42,706
Debtors 30,585 62,721 9,509 - 102,815
Creditors -120 - -599 - -719
AM-FM — Madagascar
Bank Balances 1,798 - - 14,298 16,096
Cash 2,637 - - - 2,637
Debtors - - - 309 309
Creditors - - - -639 -639
Total Funds 158,862 161,207 147,212 13,968 481,249
Analysis of Net Assets between Funds at 31 December 2023
General Designated Restricted Local Total
Fund Fund Funds Funds
£ £ £ £ £
Trust - UK
Cash at Bank 113,909 131,108 25,328 - 270,345
Investments - - - - -
Debtors 22,174 - 11,975 - 34,149
Creditors -120 - - - -120
AM-FM - Madagascar
Bank Balances 8,260 - - 10,660 18,920
Cash 1,318 - - - 1,318
Debtors - - - 825 825
Creditors - - - -363 -363
Total Funds 145,541 131,108 37,303 11,122 325,074
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Related party

The Trustees consider that the Good News Hospital (“HVMM?”) is a related party of Friends
of Mandritsara Trust (the “Trust”), as defined in the Statement of Recommended Practice:
Accounting by Charities (FRS102) (issued October 2019).

The Statement of Financial Activities (including Income and Expenditure Account) for the
year ended 31 December 2024 shows that:

2024 project costs - Trust amounted to £225,454 (2023: £233,339) in respect of
Unrestricted General Funds. This figure includes £206,500 (2023: £221,303) of
transfers from the Trust to HVMM

2024 project costs ~ Trust amounted to £49,938 (2023: £77,289) in respect of
Designated Funds. This figure includes £46,942 (2023: £50,000) of transfers from the
Trust to HYMM

2024 project costs - Trust amounted to £295,123 (2023: £204,783) in respect of
Restricted Funds. This figure includes £225,000 (2023: £104,130) of transfers from
the Trust to HYMM

2024 project costs — AM-FM amounted to £445 (2023: £1,034) in respect of
Unrestricted General Funds. This figure includes £445 (2023: £531) of transfers from
AM-FM to HYMM

2024 project costs — AM-FM amounted to £4,752 (2023: £0) in respect of Restricted
Funds. This figure includes £0 (2023: £0) of transfers from AM-FM to HVYMM.

In addition, AM-FM made a number of regular payments to HVMM in respect of items such

as:

Rent and electricity/water charges in respect of the guest house
Agreed contributions towards the costs of the office in Antananarivo
Salary costs of the AM-FM administrator

Tax payments.

Total donations (excluding income tax recoverable) received by the Trust without conditions
during 2024 from Trustees or other related parties amounted to £36,786 (2023: £37,261).
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FRIENDS OF MANIDRITSARA TRUSTE UK
Trustees’ Annual Report for $2 months:ended 31 December 2023
Objects-and activities
Charitable Ofijects
The prineipal objects of Frignds of Mandhitsara: Trust (the:“Trust” on “FeMT”).arex

1.. The: sdvancement: of rel@ion:in accordance withl the: doctnines:and prindiples. of
protestant and ewvangedical Christian faith

2.. Theralief of ill-fiealth and sickness: throughout Madagasear and elsewhere.,

This/is dorve primarily threugh providing fihancdial resources and seeking missionarystaffiand
valunteers: for the: Goodit Neéws. project: i Mandritsara, a market town in northern
Madagascar. The project includies; a 44+Bied| hospital withrsurgical and #medical facilities; ai13-
bed maternity unit, 4 post-surgical beds; 4 high dependincy unik (HDU) beds, aischeol and a
radio station.: Memblerszafithe Friends: of Mandritsarasteam also assist with the trainifig of
village chiuschi leaders. The Good News project is thepseperty of the Association of Bible
Baptist Churchies im Madagascar. ThHe Trust has a partnerships agreement withmthe
Agsociatibn of Bible BaptistiChurches im Madagascar:

Activities

The Tiustiundertakes the: following principal functions under the headings of Pray, Givesand
Go. TheTrust aims ti:
» FEficourage prayer for the Project: This is donerby sending regulsr news emrdl prayer
Iatteffs; tf‘rrouglﬁ tina; use of soc;ai”’a’nedlaa a:md t&e wetbkxte W

)))))

R!amﬁnamce‘fer tﬁehmspatal and related activitiesin Mandritsana
Réeruit: Christian: medital andi$uppert personnel to assistiin the: Piioject on short-
termior long-termiplacements. .

The progess: for recruiting vollintary workers requires that each must have a work penmit
issued by:theigavernment before obaininga courtesywvisa to enter Madagascar. The Trust
has set up procedures ta cope:with this,.and a volkmteer sectiom on its webisite to assistifiew
valunteens::

The fund! raised are semt'to Mandritsara Madbgascar as required, to:supplementithesfees:
received/from: patientsin-the hospitaliindi pupils intheschook Momilily; payments . are:made:
direct/from:the Trust to: theshospital onti Hasis of the agreed annual project budget:
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The: lrospital runs an outpatients dinic each Manday;te: Friday, withy planned surgery on
Tuesdays and Thursdays. There isian aphthalmic degartment which undértakesicataract
operations: and' dispenses glasses.. Thes hospital providés an emergency:facility twemtyfour
hours: a day, seven days auweek. Gosgelliservices.are Held each moming in the wardsand
Miunday:te Friday inithewoutpatients” department; te:share the good newssofJesus asiset out:
in theievangelical Chiristianifaith.

There'is:a community health team whichi is very activerinioutiying areas;; visiting villaggsin
the Mandritsara district (which iswthe: size of Viwkshice) and! beyond towprovide
immunisatiens and health care, and advising on water facilities; tailet building projectsand
general Health education.. The teamiwmrks in: close collaboration with the government
healtfi déparéiment. Thé opportunity: is taken to sharenthe gaspel atithewillages visited by
the: team.. Alfout six titmes: each year-the team is assisted by.Helimission, ai Christlan:
helicapter mission, whidh flies teamsitoreutlying villages whick are veny, difficult tarreacts
overland in dry weather; buti often completely inaccessible: from Mandtitsara duringsthe:
rainy season....

Thie Geod News Schaoll{Fcofe Borme Nouvelle) was founded i 1998. Thesschool ranges friom
thie first year of pre-setioalifage 3) to the-fourth year of secondary edugation (age:15). The
medium ofeducation isi French.

The “Voite ofithe Good News!: radic isia Christion nadkm stationr that broadcasts dailiy overia
broadarea. This is rumily-a staff ofifousand is an air from 4.30am to 11pm, seven days a
week. Itii§ alsorused for publicisenvice broadcasting andiinotifying peoplein outlying villiges
whien theicommunity health teanmwill He visitling, and ofiothen health gampaigns.

Public Benefif

The: Good News.Praject dibes net chirge: its. beneficianies the fiill cost of treatrwers os
educatibn received. Only;locall Malagasy staffare gaid saldries Theresident missionary staff
andi alll visiting workers:have ta raise theirowar support;;se:thein servicesiare:providediating
cost to the ieneficianies..

Madagasoar is a very finandally-poor country amd se: patient fees are set at-mlvel
appropriateitaithe contéxt. Nevestheless, some patientt are unable ta pay: even themodiest
feesi cltargedi by the Hospital. In these cases; no patientsiare refused medical ‘treatment, and:
extra Help: may be given tb comer part or the whol of theicost of thesir Haspital treatment:
All patients are treated regardless ofirage, religion, age or other factors..

The training and support of volunteer doetiors; medicakstidents and isitgent nunses: fith
the UK wihio: visit: Mandritsara, gives thesy experience; which enriches.their: training and!
practice when they retunmi tos wark in their home: countries.. Sonre visitors, particulanly;
visiting: surgrons from the UK elsewhere: in Europe; Canmada, Australia and. New Zéaland,,
alsotraintie staff at the hospital im Manduitsara,
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Effect ofigeneral financiall conditions on the Geod Nibws Project and FOMT

The Tiusteeshave been emcouraged thatthelevel of Gemeral Funddbnatitns to the Frust
has heldip well during;2023, despite refatively-adverse financiall conditions: i the UK. The
Trustees:ars very grateful for all donations received fromsupporters:durimg 2023,

The Tiustees have carefully reviewed incomie and expenditire of bothithe:Trust:and the::
GaodiNews Project fomi timre to time, gndl modelled seweral possible scenaribs. It remains
possitilie-that the Trust:may;need to contribute:additionad fundsto the Projeat during 2024-if
there:is airesurgence of inflation in Madagascar which affects the financesofithe Good
NewsBraject

Achievements and performance

Hospital (Hopitaly Vacvao Mahafaly,sor “HVMM®) undértook 11,154 (13,134 i 2022)
outpatiemt consultations,. the:warnd staffl recetved 1,400 (1)36Din 2022} medicall inpatiénts.
and 1,630'(1,335 ini 2022)isurgical linpatients;: surgeons: performed 1,992 (1,748 in 2022)
surgical procedures, and midwives{and/or sungeons) delivered 801.babies: (799: i 2022)
The eyesteam undertaok: 6,219 (6,708 in 2022} consuitations and the eye surgeon
performend;358 (451 in 2082) cataract operations.

The Eye departmentmade 3 visits to Mamanara dusing 2023:(2 in 2022), to see eye patients;

size to M@ndritsara, but:over on thie east:coastiamd inaecessibli by road! from Mandritsasa.
Visits to Mananara havertorbe made by Mission Aviation Rellowship (MAF) plane. Thestéam:
carniediout 738 eye consultations:duriig 2023 (845 i 2022} and 36 cataractioperationsi(65
im2022) i Ménanara.

The: Eye depantment al$o made 2 visitstorBealananaidusing 2023 (0 i 2022) and carriedibut
20 catarast operations there (0 im 20223

The: “Veite ofithe Gaod News' radio statien Broadcasty ta the district eachiday framr earty
morning to: léte evening. There is Bible teaching, hesitty education, caokery lessons, and
Frenmcht and English lessons each day:

The: Community: Healthiteam has been particularly- focussing ien sanitation it recent yeaes;
heading up a region-widls sanitation: project: for the Mandiitsara district.  The team
comtinuess to-visit village- communities to encourage and ta teach o' sanitation and to
perform vaecinations. The: Community;Health teamn carried outi 291 (69! in 2027) sepanats
vacginatton sessions im 2023, and visited 274 different villages im2023 (1955v2022)...

Helimissiin visited| & times:during 2023: (5 in 2022), fon & weeks: ofimission; taking small
teamsoutite: remote-villages for vaccinations, healtthedugcation and CHtistignioutreach.

The-Good:News Schaol (BBN) is stilll the-best-performingschool in the: districti Theresarens
currentlyd501{(450 in-2022) pupils fromiBL15 years..
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During; 2083} there-were 16 adults {with 14 children), from the UK, Australia, Belgium,
Canada, France and Switzerland who: are:serving at thesprojeet:-fommore: than three:months
in a variety:ofiroles; includingas general.dioctors, surgeons; nurses, aimidwifé and teachers..
There'were 85 shortitermr workess on visiters: to the project from outside: Madagasean during
2023 (791mi 2022).

Financiél review

The Trustees.consider that AM-FM (the Thust’s Madagascar NGQ) is abranch! of thesTrust for
accounting: purposes.  The figures in these accousts: relate to the combination: of the Trust
and! AM-FMjllexcept wiiere stated otherwise. The motes to these accounts showsthe
components of the Keyfiguresiini these:accounts for each of the Trustiand AM-FM.

The primary:source: of inceme for thezTrust comtinuesito: be gifts and donations ffom
individual supporters ofithe project; witht other donatidns fromr supporting churches, trusts
and fundkaising activities. The ifvcame filomi gifts and! dbnations, exduding;legacy; Gifiii Aid
refunds and AMIFMIincome, in 2023 amounted to £3%0,362: (2022 £479,823), a reduction
of £129,46% (2022: an ingrease of £198,375). This 202% income figure ofi#350,362iinclides
a total amount of 5,673 (2022 £132,7000in respecti of the two properties: which were
donateditio:the Thust: during 2022.

The totalliicome including:legacy, incerme tax on Gift Addiin 12003 :and AM-FM incomeswas
£432,861 (2022: £537;612), a redictiom from the previous year ofl £104,751 (2822 an.
increasenfif 199,/973), a reduction. of 19%4{2022; an increase of 558%)

This reduction iniincome af*£104,751 isibrokem down assfollowsc
¢«  Atrediiction of §48i381 in respect: of the: General Fund. The: 2822 General Fingl
income figure incdkided!ia large donation
«  Atreduction of 'E116,230¢in respect of Designated Funds, which is due to:thevtwe:
properties whichiwere donateditoithe Trust during 2022
At increase of £58,1381n respett of Restricted Rinds
e A increase of 1,722 in respect of Local Furds.

There:was:a 24% increase in Gify Aidl refwnds.in 2023 (2022: 13% increase) from £30,899 in
2022 to 88247 in 20230

We: also pramote-the webs#te:and onlime giving: We have an online Gift Aid declaration page:
which:simplfies and speeds up the signrup process flor Gift/Aid..

Expendiftire By the Trust and/AM-FM toy or for the bemefit of, the Good News PBiojeat in
Mandritsara (“Project. costs”) durimg 2073; including; Restricted Femds; amounted! %o
£516,4480(7022: £345,846} Thisincreasesof £170,599 (2022 a rediction of £30,58%)langely
reflects the increasedllexpenditure: of £204,783 (2022 £71,308) of Restricted Runds: om
various capial projectsiamd othier items dilning 2023

The Paund Sterling iticreased! in value against the Asiarydiiting 2023t Overall, General Fund
proiect eostsiduring:2023! im Pound Stering; terms have beerr lowern o some: extemt tham
thoseanticipated, duerto the:favourablis: currency excliange: ratew. Ruture project costs im
Pound Sterling:terms remain subject tofuture movementsin the currencyexchange rate:
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Designated Fliinds.

Designatied: Funds refatestypically to:legacy income, wiiich has beeniusediif the past tosfiind|
the construction of Hospital buildings andlhousing i MEndiitsara.

A% reposted in the 2022 ascounts,, the Trust received a generous:denatiomfrom a supporter;
of two small apartments:inithe Nierthi of Efigland duringgiie first quantes o 2022. Theseztwo:
propertiesiware transfénred to the Trustiom I8 January 2022 and 15 March 2022
respectively: The Trustees decided to sefilthe properties to convert théirvalue into cashsor-
cash equivalents. The first property,was sold for £78;000/en 28 June-2022! Thesecond
propertywassold for £60,000 bm 7 Febiruary 2023, The:Jrust expended £5,741 on
administration casts:duringiearly: 2023712022 £13,385) toisupport the:costs associating with
owning theisecond donated property, and! its:subsequentisale. These exgenses are shown
as Designated Fund admimisération costsit the:Statenvent of FinandiallActivities..

As.anticipated/in thes2022 accoumts;: the Trust has:spent:£30,000 fronv Dssignated Fiinds=
diiring 2023.ifi respect of the construction of an additionafion-sike Duplex Kouse:for dbctors:
It isiamsieipated that constructiom of this:house willlbe completed in early:2024.

It wasian#icipated in the 2022 accountsithat anound £100/800 would be:spent by theiTrust
during 2023 t improve e robustnessefithe supply: of electricity andwater to the Good
News Praject, jincludingtheinstalment sfhew: additional wiring and water pipes; the:
construction of a new wates boretiole andithe:purchase-ofis new eléctricaligenerator andl
voltage regulator. Inithe-event, this workwas fundediby: a:combination of Restricted Fand
income: received by the Trust andl fundsireceived by the:Good News:Project from another:
source.,

't wasanticipated in the 2022 accounts:trat around £250,000 would bespent during 2023
and| 20247 amew buildingratithe:Good News Hospital, induding an expanded matenmity;
unifl. Itnew appears:that the total costiofithis project will B of the.order of £360,000, due
to'somme extensions 16 thie: seope of the:project, and inflationin the costs: of purchasing:
medical equipment. Wieare very-pleased-to reportithatiit'appears likely thatithe tots
estimated cost of approximately £360,000iwillibe fully fundedlby:donations fiom Fakm
supparters:individuals, ehurches and trusts).. We are-very grateful toieveryane whothas.
contributed towards thisrappeal for therexpandied maternity unit; and wethank God for His
gracious grovision. Construction has commenced and weranticipate that the expandéd|
matermibpunitiwill be fislly, operationalfiy the end of 202

Designated|Funes amounted to £131,108 (2022: £195,607)jat the end of 2023,
Restricted! Funds

At the: start of the year there:were 9ladtive Restricted Flnds: At the-year end this Had
reduced! to: 7' active Restticted Funds: They accounted! for £37:30% (2022: £64B36);
representing: 11 per cent: (2022: M pen gent) of the vallesof afl funds, at-the end| of 2023
The Infrastructure Furdl represented £28,291 (2022: £50,000) of these total: Restricted:
Funds of £37.303 at 31 December 20234
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Prier te the-end of 2018} Restricted Fundé would have Bieentransferred fiorm: the Trust to
AB-FM, andithen progressively released to the:Good News Hospital (THYMM”) evesitinre,
The Trustees decided towards:the end.ofi201.8 to simplify-the administration oAMIFM, Bnd
to transfesicertain Restricted Fund ameuntsto HUMM. Amvagreement between the:lirust

and HVRIRM makes clearthe restricted/purposes for whichn transfierred Restricted Fund$ must

be used, and requires. H¥AAM to pravidie periodic reports:on the:use of the Restricted! Funds.
The agreement was signedion31 DecembBer 2018 Transfers of Restricted Funds have taken
place:fremtie Trust:toHVMM from timentoitime during 2022 and 2023

Localfamds:

There: are:a number of Pocall Funds whidty are managed by AM-FM im Madbgascar.. These:
funds:assist the memhers of the missidnary team and| various ministriessin Mandritsara: for

examplen
e Nembers of thie missionary t&am make paymrents to Local Fumdsswhich are then

used to pay fern the: cost of items=such as admitistrative services, languageiliearnieg.

and accommodition im Mandritsara
s Lacal Funds are held by AM-FAAt from time to time fon buildinggteams: whithi come
fiiom the UK torsuppont building projects im Mandkitsara:
Transfers between funds:

£1,858 (2022: £0) wastramsferred from: Restricted| Funds:to Designated fumds during: 2023.

In thig case, the Theatme Blbick Fund waszusing 20273 income to-reimburse: Désignatied Fiinds.
for part of the £7,493: tramsfér fromiDesignated Fumde:toi the Theatve Block:Fund diiring:

2022..
Reserves:Policy

The Trustees seek to retain sufficient resenves to maintain the fundimg of the project in

Mandritsara.for a periad ofl six montlis..The General Fund balance:at thesend ofliZ083 of
£145,5411 (2022 £175,724) is:more than sufficient tarsuppart the: project for sikimomths.

{(whicl would requitenf£117,500% if there was no furtiren income:. Most of ther surplus
General Funds:are held/in the: UK untillyagment isrequired inMadagascar:

The Trustees:continue: te: consider thie:maost appropriatei use of Desigmated Funds; whieh

amountediits £131J108 at the: endiof! 2023 (2022 £195,687). It i§ anticipated that

expenditure from DesignatediFunds dlising: 2024 may include:

s The: construction of anothen on-site Duplex:house: for doctgrs; whichi is likelytoicost
approximately £30,008

s Potential support for the constructiom of the-expanded maternity unik described
beldws unden “Plans for future periods”, to the:extent thatiinsufficient fiknds: are
obtained! fromiiappeals to suppoerters and charitable trustss However, as noted
atiowe; it appeans likely that this project will be:fully funded by donations ffom
supporters:

e Siipport to the:General Fundlif this: is reguired to ersure that the Generall Fund
remains.in excess of 6.months of Budgetediexpenditure..
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Plans fonfuture periods

The Trustiwill eontinueto fiind the Good: News: Project ift Mandritsara; and the Trust’s
budget for. 2024 sHowsithat it cam contiue supporting atithe same level for the-time being
without significant extra giving.

The fallowingimajorproject is planned fon 2024] as noted abowe:
e Thie constructioniofen expanded matemity unit at:the Good NewssHospital,. Fhigiwill
reomsfor the doctors, plus reldted medical equipment (the oumremt anticipated total
cost isiof the-ordeér of £366,000).. Construction work:commenced in Decembién 2023,
and iyiis anticipatedithat the expanmded maternityunit will be fillls operationall before:
the end of 2024/

The funds required for the abave project have come from a combinationiof an appeal teious
supporters and an appeal to charitablé trusts in the Ukéand overseas: The Trust exyects o
fully fand theucost of this proiect:by domations.to the Gand News:Project by FoMT, and so
tiebuildiings / infrastructure: will be awned by, the Good News. Frojectiratitemthan by FoMT.

We: will continue ta seek:persennel fom the: Good Néws Project wha willl maintaiithe
impgrovements to the Project’s financiall controls andi systems. .

Structure; governance and management

Friendk of MandritsaraiTrust UK ("THe:Triust” or “FoMW™}is a registeredicharity (1092709)
and aicompany limited by, guarantess registered im Efigland and!Waiessom 24 Dégember
2001, registered nmmbter- 4345183, .govemed by its Memorandumt and Articiés: of
Associatitn: The addiess of the regjstered office is setiout on page 2. which also:listsithe
trustees: whoiliave: served dering the 2023 financial yeas;y or who were imoffice-at the diate
thisirepart was appreoved. The Frusteesiare alsodirectans:of the Trust..

Qtiri Chairmran,. JohniWhitaker; steppediidown fromethe Board on 19 September 2823@%ed
was replacedifas Chairman by one of our-existing Trustées, Douglas Robertson: We: weuld]
like-tosexgness our thanks:to Jehn Whitaker for his excellent service ag Chairmanisinge 201 %
Wi wereialsonpleased te welcome twe mew Trustees during 2023 Catherime: Giiensonand
Nétham Lawsence.

imiMadagascar the Trust was represented by Ted Watts: Ted Wakts istiie field team leaden;
and! the--chairman. ofil Amis de Mandniksasa (“AN-FM, a NGO registered with the
Madagascar Government, which acts as:am agent of the-Trust. .
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The main-ain of the Trustis to promatemand suppart tiie-Good News projeet in Mandfitsara,
a market town in northens Madagascar. The Good News:Hospital (known lically asiHopitaly
YaovaoMaokiafaly) is thermain part of tffe prajict; burt ¥ also includes:t¥e-Good News Scheot,
the Voicerof the Good News radio staticn andla nursing:amd nridwifery-sehool. The:proféctis
a collalibratien between:t the Trustdand the Associgtionn of Bible: Baptist Churches in
Madagascar (FBBM) Tha legal agreemvent goxerning thi project in Madbgascar is: thies Statut
de  I'Hopitnl Médieo-Chirurgical Confessionnel Dénommé: "Hepitaly Vaovao: Mahafoly”: THe
Hospitaliboard comprises up to five pastors: designated by the boardiof the-FBBM, imdllithng
thieir president, up to:three members representing the Trust; includingsthie: AM-FMI Teamy
Leader, twoitechinicians (one: medicall and one financialll and the Generall Directisr of the:
GoodiNews: Hospitall

The Trustges: hawve ultimate: responsibility: for processing applicationssfrom prospective:
overseas:workers andi students to join AM-FM at the: Giod News Projecti The TrustéesHiave
dilegated the day-to-day management of thie process:toithe AM-FN Téam Leaderiand the
team member respansitiie fon medital elective students:

The Tiustees also have ultimate: responsibility, for thie update of the-welisite news:andl for
website security. The Trustees have- dislegatizd the daystorday management of the webksite:
to an IT Consultant ona commencial basis: diaring: 2023, at a cast of; £2,12112022:-£2,027),
which- inckided the facilitation of @ hybirid prayer dayiduring 2023\ £0. of these-exgenses.
(2022 £1000) were caverediby a specific:donation from aisupporterof the Trust.

In:the:UKg therboarndiofibhe Trust rearuits new-trustees toits number whoare eithenexisting
Membersiof the company-or&nown te the current trustees as hawing amminterest: inthe
project: It is typically the case that Tiustees: have beem to Mandtitsararto: have pensanal
knowledge:of the Preject, although othesdong—term / committed. supparters can aneiave:
served! asiThustees. The Trusthas an agreed  eight-step; procedure for the appointtent of
new trusiees, setting out what documenis:sheuldibe horded to a prospective trustee-and
then anceappointedi

The Trusties, who are thre directors of thelimited iBability, company; currently have manthiy,
meetingsi{usually by virtual conferencingiplatforms), which are supplemented with emaik
conversations as required..

The Trusiess maintainy and review om ar regular basissi a:wider ramge: of policies; and
procedures; including;a Child Safety: Policy-and an IrternallFinancial Controlk Policy.
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Significantivisks:

The: Trusteesihave examined [the majorstrategic, business amu opernatidnall rigks: thimi thie
Trust-flaces and confirnm systemshave: been established| to: moniton those risks sosthiat: the
necessary-staps can be taken ito: redune themi. The Trustees review the Risk Register orrat
least an-annual basis. Thesprincipal petential risks identified by the Trustees, togethenwith
the principal mitigations: put in plice-td manage these nisks, ase as follows:

Govennance and managemend risks:

These potential risks include thedossof Tacus or dilution of charitable:aims, lack of deam
priaritiesstaienabié strategic planning:inadeguate-training:for Tnustees; the geographical
remoteness of the Trustifsomi operationall activities im Madagascar; alaek of tohesiom
betweenthe Trust andithe:Good News:Project; and disaster recaveryandplanning.;

These risks:are managed by regular review amgd adheremge to tive panthership agreement;
betweenthe Trust and|REBM; trainingfon Trustees, occasional visits by Trustees to
Mandrit&ara, regular communicationibetween the AM-FMTean Leadier and the Tnustees;
including theTean Leadier joining thewregular monttily virtual Trustees meeting; and all
Trust documents being storedielectronicallizinisecure clondiibased storage with periodic:
externallfesure back up:

Financial risks

These petential risksindude arshortfall im funding or amunexpected increasein expenditure
for the Project. loss of fumds by the Trust:or the Good News.Project fromrinvestments, fraud
or ernar, and currency, exchiange risks.. .

These: risks:are managed by maintaining;the relationshigzwith existing supporters thiteugh
newsletters.and prayemdays; Holding all finds it cast or cash equivalents with reputablel
banking institutions {om canvernting thems intoi cash or castmequivalents when recsived inma
differentiform), ensuringtiat GemerallFiand reserves:are im excess ofisix months of Blidgeted
expenditire, engaging.in a robust budgeting processeachyear for bothrtite Trust and the
GeodINewsRraject,.adhenence to the Trust'Sinternal filancial controls policy, the Treasarer
circulating mionthly Trust:managementiaccaunts totheFrustees; the Toust Treasurer
receivingregulan monthiy management accounts from the:Good News Prioject and llaising.
regularly:witli the difecton of finance of the Good News#roject; and the Tiustees
commissioning an annual external audit of the accounts of the Goed News Project:

Child protection risks

These: potential risks includie safeguarding events affectingieither diildremonvuineratifiess:
adilts..

These: risks are managed by strict adheremce to sepanate safeguarding polities which apgly
to each of thie Trust / ANIHEM and! tHe God News Project. All Trustees.or volunteers
travelling from the UK to Mandritsaraarevequired to have DBS:checks iniplage.. Al AM-RMI
team members and volunteens receiveragpropriate safeguarding trainimg;

e



Trustees!:Annual Report - continued

Externalfisks:

These:potential risksiinclde external pereeptions of the Trist, the-dosunesofMbdagascar
borders due to external events suchiasi€0VID; and the personal. health and safety ofithe::
AM-FMteamuand volunteess.

These-nisks are: managed| by keeping thewebsite uprto-date, making ANVI-FM team neemiiers
£ volunteers aware of the:risks:of travel in Madagascar, allteas mem bewsy volinteers:are:
requireditio have compretrensive emergency medical insurance inclisive of evacuaticm.
cover, agherence to the Trust's sociall media policy: AVIEM contingency: planning toicover
emergency evacuation for men-medicalireasons indudingmpplitical or civil unrest, and!

monitering oflegal andlregulatory changes im Madagascar:

Compliance rigks.

Thesepatential risks:inoiidé failuee to. camply with lawsandiregulationsin-the UK and
Madagascas:

These-risks:are managed|byregular monitoringof changes-in laws andireguiations, the::
timely:subimission ef‘accounts; and thedmplementation ofa data protection polipy..
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Trustee Responsibilities:

Under the:Charities Aet 2001 and undenithe-Companies Act'2008; the Trustees are reqyined:
tio prepare a statementiof accounts:for eacty accounting;year whichi gives a true: and flisi
view: oftthe state of affairs of the Friends ofiMandritsara Toust UK.

They are required to:
a) Sedoct suitableaccoumting policigs and apply them consistently.
b} Makejudgementsiand estimatesithat are reasonahleand prudent.,
c) State whetherthe-applitable acoaunting standérdshisve been followed..
d) Prepare the financialistatementsiomaniongeing basis.

They, are responsible for keeping propen accounting recand$ which disolose withi reasorable:
accuracy: at any timeuthes financiall position of Friends of MandritsaraTrust UK and ensures
that: such-aecounts andl records comply; witty the Chiarities: Act: 2037 ang Gompanies. Act
2006.

They also: have a responsibility to saféguand the: assets and liabilitigs:zof Friemds: oft
Mindritsara Teust UKand take reasonatilicsteps o detest fiaud or anyother irregudarities.

Approval ‘
These aseounts have been prepared im aceordance with the provisions: applicables to
companies sublject torthe:smalllcompanies! regime.

THis repant:was approved by thie Trustees.on 18 Manchi 2024

And setd en their Belatliby ! Parsonsomi (Secretany).
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Friends of Miardritsara Trust UK

Ihdependent Examiner’s repart te the trustees:of
Friends:of Mandtitsara Trust UK (the Company]

Frepont to tHig-charity trustees om my examination of'theaccounts of the:Company fér the
year ended 31 Decemiier 2003, which araset out on pages 15to 22,

Responsibilities and basis of repart:

Ak the:clfanity’s trusteesafithe Company (ardlalso its digectors for therpurpeses of company
law) youiare responsibiie for the prepenetidn ofi the accounts in accordance withthes
requinements of thesxComapanias Act 2006 the 2008-Act’):

Having satisfied myselfihat the accouniteof the: Company;are not requireditoibe sudited..
unden Part 16/ of the: 2006 Aetiand arealigible for indepenmdent examination, | reportin:
respectiofiny examinatidmof your charity's aceountsiascanried outiundersectiom 145 ofithe
CharitiessAct 2011!("the 2011 Actf) lix caerying out:my examination | havefollbwed the:
Directions.givers by thex(Harity Commissiern under sectiom 145(5) (b) of the:2011 Acty

Independent iexaminer(§ statement;

The Company/s gross income exceeded £250,000 and | am gualified to undentake the
exantination by being aiqualified memtrenofthe Instituteef Chartered Accountants of
Scatland..

{ have compiered my examinatiom | confiim that no matesial matters haversoma ta .
attentiomim connectiom with the examinaicm giving mezause to believe::

(1) aecaumting records wene notikeps ir respect of the Company,as reguired by section
386 ofithe 2006iAct; ori

(2] the accounts:donotiaccond withi tiose records; or-

(3 the accounts:doneticomply with-the accounting requirements of section 396 b tite:
2006 Act other tiiamany requirament that theracsounts give ar'true-and fair view™
whichiis not a maiter consideredilis part of ar independent examination;-or:

(43 theaccounts havesnot been prepared im accordanoce with the methodéand princigies:
af the Statement-of Recommendéd Practice fomaccounting and reporting by,
cHarities.

I iavemoiconoerns andihave come acrossno other matténs in comnectionmith the
examination to which attention shiould bedraven imthis repprt in orden to:enable a preper
understanding of the:accounts tortbe resofied:.

Namer A Richard G Service; CAi
66 Southbyae Drive
Glasgow, 6131QD:

18 March 2024
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Friends.of BMandritsara Trust UK
Statement of Financial Activitiesi(inelwding Income and Expenditure Account)
forithe year ended 31 December 2023

Income

Charitable Ihcome:
Gifitis

iggacy received:
Ineome:tax recaverabie

Orheringcome

AM-FM inconre:

Béink intenest (Trust amd AMIFM)::

Tatallhcome
Eiépenditare
Charitable.Expenditures
Prsjeat costs'- Trust::
Miaject costs — ANV
Othesicosts — AR-FVi
Findraising costs

UK adivinistrationcosts:
Total Expenditurei

N#t iIncome / iExpenditure)
Bofore transfers

GtossTransfers Between Fundg
Gurrency Adjustment:

Net income / (Expenditire}

Fand Balances,.1 Jén 2023

Forud Balances,.

Ukrestrigted Uneestricted! i s

Cancet Designaieg | TEStricted”  Local Total Totall
2023 7022

£ £ £ £ g £
178,272 5673 166417 - 350,362 4791823
- 11,000 : - 11,000 -
25,056 - 13,191 - 33247 30)899
203;328. 16673 179,608 - 3981608 510,722
- - - 27,531 27538 25809
5,721 - - - S72¢ 1,081
209,849 6,673  IW9,608 27,931 43T:861 532,612
233,339 77,289  204,78% - 515410 345,348
1,034 o - 1,038 498;
- - - 25,978 25,978 19,5991
418 - - - 418 24m
3,697 5,741 - - 9,488 17,226
238,488 83,030: 204,783 25,998 552,279 382,915
-29,439 -66,357  -251175 1583  -11941% 134,697
- 1,858 -1,888 - - -
744 - . 7267 -1470; 832
-30,183) 62,499  -27,033 827: 129,888 153,865
175,724 196,607 64,336  10,295¢ 445/962% 292,097
145,541 131,168 37,303 14,1229 325/074! 445,962
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Friends.of Mandritsara Trust UK

Balance Sheet as:at/31 December 2023

2023 2022
£ £

Fixed Assets - -
Current assets
UK assets
Bénk balinces: 270,345 340902
Investments: 0] 54706
Débtors & prepayments: 34,19 297347

304,484 424945

Madagascar assety — AM-EMi

Bénk balances: 18,920 19,834
Cash 1,318 1,246
Debtors & prepayments: 825 792
_ 21,063 211872
Creditors: amounts falling die

within oneyear

Creditors &iaccruals - UK -120 -120!
Creditor & aceruals - Madagascar -363. -739
NET ASSETS 323,074 415062
Fands

General Fund® 145,541 175,724
Designatied|ifundi 1311108 195607
Restricted Fumds: 37,303 64,336
Local Fumd$! 11,122 10jR95:
TOTAL FUNDS: 325074 445062

For the year ending 31iDecemben 2023 thie company wasentitied tosexemption fromi audit
undernsectiond’77 ofithie CompaniesAct: 2006 relaling ta small companies...

The members have motireguired the company to ofitainranaudit invaccondance withisectien
476 of the Companies Agt 2008.

The directorsiacknewledge their responsibilities for complying with the requirements offithe
Act:with respect to accountingirecordsiand for preparationiof aceounts.

These: awcounts have beer prepared! im accerdamcenwithv the provisions applicablei ta
companies subject ta the small companies’ regime.

Signed: f Dater 18 March 2024

1R Bulmer {Tteasunes)
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Friends-of Mandritsara Trust UK

Statement of Cash Flows::
2023 22
£ £

Cash flowsffom operatifig activities:
Neticash peovidied by (Usediby) operatingactivities -77,120 98,297
Cash flows#rom investingractivities
imteresti 5721 1,081
Neticash psovidied by (Usediby) investingpctivities 5721 1,081
Cash flows{from finaneing.agtivities -
Change:in: cashiand cash equivalents in the reporting period -73,399 99,378
Castnand cashiequivalentsiat the startiofithe reporting pesiod 361,982 282,604
Cash and cash equivalénts at the endiofithe reporting periad 290,583 362982
Reconciliation of netiincome:/ (éxpenditure) to net castrflows:
from operatingactivities:
Net imcomve: / (expenditurelfor the-seportine periodi(as per the - -120,888 153,865
Statement of Fimance Activities)
Adjustrment fony

irterestifram investments: 5721 -1,081

Degrease:/ (increase) in investmenis: 54,700 -94,700

(Inerease) in debtitns: -4,835 -526

(Deorease) /increase in creditonss -376 739
Neticashi provided'by (used in) operating activities -77,120 98.297
Analysis oficash andi cash eguivalents:
Casty in hand 1,318 1,246
Short termbank deposits: 289,265 360,736
Total cash and cash equivalents: 290,583 381,982

hird
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Friends of MamdritsaraTrust UK

Neates toithie accounts forithe yearended 31 Dacember 2023
Accounting Pblicies

a) The accounts have beeni prepared i acoardance with applicable accounting
standards and| follow:thé: recommendations in Statement of Recomimendid
Practice: Accounting by Gharities (FRS 1025 (Bsued October 2019}

b} Voluntary income is received by-way of gifts andidonations:and is ineluded in
full in the Statement of Financial Activitiesswherr received.

Donations arising undes Gift Aigh togettrer with the tax: recoverabiemttiereen:
are- accounted! whien received and tuxiunclaimed! at: the: year-end is
recognised in débtors.

Resources expended are ctianged in the accounts: inthe: period! im wiiich they:
incurred! Theyinclude attribiutable VAT, whichi cannot be recavered..

¢} Restricted fund$ are toubesused for specific purpeses: as laid dowr by the
danor..

Designated funds are unrestricted! funds allocated for specific purposes by
tlTE wms'ﬂ"

Unrestrigtedifunds: are donations and otlier incomes: received or generated
for the objects: ofi the-eharity without:further specified purpose and/are
availableas general funds:

d}; Tangible fixed:assets.

Small items; of fixed amd movable: equipment are written: offias the
expenditure isincurred. The Company hasmo tangible fixed assets.

e} The accounts show the combined results ofithe Trust.and Ansis:de Mandritsara
("AM-FMIT), a-NGO registered with the Madbgasear Government. AM-FM is
considered tobera E;randir of the Trust..

f), Basis:of conversion of AM-FMtransactions:to: Sterling.

All transactions undertaker By AMKFM are:ini Madagascan Ariary. Fomthe
purpose:of these accoumts, these Ariary, amounts have been convented! to
Sterling usmg the followingrcurrency: exchange rates: -

e Fund vaiues in Afiary at:the start andllend of the: financial yeamare
converted ta Steslimg:using the: applicable curreney exchangerates at
thiasedates
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o |hcome:and expendilare inw Aniany during a calendar momth™ ane-
converted to: Stérling using thesaverage: of the applicalile-currenay
exchange rates at the-start and end:of that monthi.

The accounts alsa includiesa cunnency adiustment, whichi reflécts.movements.
in the Serlingivalue of ‘AM-FM! assets: didring; the year wilichi- are due tb
movementsiduring theuyean in the currency exchiangpirate between Stesling
and the:Madagsscan-Ariagy:

Salaries-ardifelatediemployment costs paid.ly AM-FM to full-time andpart-time emplbyees in
Mandritsarau

General Designated  Restrictedl Local Total
Fundg Funds Funds Funds:
£ £ £ £ £
2023 salanies: - - - 8, 5A% 8,342
2022 salariesi - - - 7,391 7,371

No Trustees or-any; person conmnecteditosthem was paidl remunenation duning esther
2022.0r 2023..

Trustee expenses - 2023

Expenses reimbursed to Trusteesiby-the: Trust duriigthe period: amounted! to £0(2022;
£0)....

Donatedifacilities and| senvices

Membiers of the AM-FM missionamy; team and| volumteers wha travel to-Mandritsara are
respensilile for paying:all of thein travel, housingjand maintenance:costs:

Except for the reimbursed Trustee: expenses whidh are detailed. above; Trusteessand
Memisenrs of FoMT give voluntarily; of their time and/momey infulfilling theirirolés as
Trusteesand Mémbars.

Grants Riyahle

The Trustipaid thie following gramntsitiothe Good News: Hospital during 2023:
e £221 303 (20224 £232,000) in respect.of Unrestricted General Funds

»  £80,000 (2022 £20[200) im respeat of Designated Funds:

o Hi04,136 (2002 £71,228) inrespact of Restrictedifuns:.

€ash at Bink in the UK rust) 2‘;& 25:3
Current account 100 1001
Dépesit account 169,132 340,802
38 day:notice:account 100,661 -
PayRakiaccoumt 457 -
Téral 27035 340,902




Ttustees’ AhnualiRepost - continued|

Investmenty in the UK (Trust)::
Second donatedipropenty

2023

2022

0 34700

Currentaccount! 4,239 &,.367%
D#posit account! 14690 134677
Total 18,920 19,834l
Debtors & Prepaymentsdn the UK (Frusth
Ingomre tax recaverableon-Gift Aidll EURL ARl
dermatibrs: 33,925 29176
Cashi offeringnotyes banked| 53 -
Chiarity voucherrefunds due 17 171.
34,149 29347+
Mbvement inFunds during; 2023
1jan jnceme Exgendifure Transfers:  Carrenoy 31 Dec
2023 Adjustmend 023
£ £ 6 £ £ £
Unrestricted Funds; 175,724 209,049  -238488 — -744 145,541 .
Designated Funds 195,607 16,673 -83030 1,858" - 134, 108:
Restricted: funds 64,335 179,608 -204783 -1,858% - 3%,308.
Local Funds: 10,295 27,531 -25.978 - -726 11,122,
Totat Fisnds:: 445962 432861 552778 - 1,470 325,074
Movement in Fands during 2622
1jan fncome  Expenditure Transfers Cunrenay: 31 Dec
2022 Adjustment: 2622
£ £ £ £ £ £
Unrestricted Funds. 1727201 237,430 -254,807 1,0001 -100 175,724
Designated| Funds 187;388 132,908 -37,261 -7,483 - 195,607
Restrictedifunds 7:681 121470 -71,308 6,493 - 64,336
Local Funds: 4817 25,800 - 19585 - -732 10,255
Total Finds 292,097 337,612 2 -382,915 - -832 445,982
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Analysis of Nét Assets between Funds:at 31 Decembrer 2023

General Designated! Restricted Local Total!
Fand Fund| Funds Faads
£ £ £ £ £
Trust - UK
Cash atBank 3,909 131,1@8. 25,378 - 270,345
Investments: - - - - -
Debitors 22,174 - 11,975 - 34,149
Creditors:i -120 - - - -12@
AM-FMI~ Madagascan
Bank Balances: 8,260 - - 10,660 18,920
Cashy 1,78 - - - n31s
Delbrtors: - - - 825 825
Creditorss: - - - -363 -363
Tetal Funds:: 145,541 131,108 37,303 11,122 325,074
Analysis of Neti Assets Between Eundsat 31 December 2022
Genenal Designated Restricted Local. Tetal
Fund FGncd] Funds Fandg
£ £ £ £ £
Trust UK
Cash at:Biink 140,18% 140,987 209:811 - 340;902
Investments - o4 700 - - 54700
Debtors 24,822 - 4,575 - 29,347
Creditors -120 - - - -120
AN-FM - Madégascarn
Bamk Balancesi 9,592 - - 10,242 19,834
Cash 1,246 - - - 1,246
Dehtors - - - 792 792
Creditorss - - - -739 -739
Total Fonds 175,724 195,607 64336 10,295 445 962
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The Trusteeszonsider that the: Good News Hospital ("HVMBM”) is arelotediparty of Friemds:
of Mandtitisara Trusti{the:Trust"}, as:ditfined in the Statement aof Recommenderd Practices::
Acgountidg by Charities (FRS102); (issusdi October 2019);

The Statenvent of Fimaneial Activities (incltiding Income and| Expenditure Alcount) for the:
vear ended' 31 December- 26023 shiows thar:.

s 2023 projectcosts - Trust:amounted to:-£233,339 (2022: £250:2248)imrespectiof
Utirestricted General Funds. . THIS figureinclides: £221/303 (2022; £232,000)4f
transférs from the Trust to HVMM

s 2023 projectcosts — Trust amounted/to £77,289:{2022: §23,816) inrespect.of*
Designated Funds: This figure indudes £50,0001 (2022 £20,200% of transfersfsom the
Trust to HVMIM |

s 2023 projectcosts - Trustamounted to£204,783% (2022 £71,308)in respect of
Restrigted Fundsy Thisfigare indudés: £104,130 {20227 £71,228) of transfersfnam
the Triast to HVNMIM ‘

e 2023 project:costs — AM-FMilamounted to £1,088(2022: £498]iin respect of
Unrestricted General Funds. THE figumeincludes:£531:(2022: £498) of transfers ffom
AM-FM to HVMM.

I addititing AM-FM made anumberiofreguiar paymentsto HYMM imrespect of items sach-

as
s Rént and electricity/water charges in respect of thie guest house
e Adreed contributions towards thecosts of the offiee in Antananarivo:
+ Salarycosts of the AMHFMI administrator
o Taxpayments.

Total donations {exduding income taxnesoverable) received by-theﬂnu&mwiﬁhoﬁtaondiﬂibns
during 2023 frors Trustees or other reliitad panties amounted to:£37;2611(7022: £36,649).

2
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Trustees’ Annual Reéport - continned

ERIENDS OF MANDRITSARA TRUST UKs
Trustees" Annual Report for 12imonths ended 31 Decembier2022
Objects and activities:
€haritable Objects:
Theprincipal objects-of Fiends:of Mondritsora Trust (the “Trust” or “FefMTH) are:

1. Thewadvancement of religion im accordance with thie doctrimes andi pribdgles: of
protestant and evangelicaliChkiStigm faith

2. The:relief of ili-healhiand sickhess throughousitiidagascar and elsewhere::

voluriteers for the Geod News: projecti in Mand¥itsara, a market: town ini nemthermn
Madagascar. The project includies a-44-liied hospital withsurgiinal and medital facilitiesya 13-
bed maternity unil; 4 post-surgicall beds; 4-high dependency unit (HBU) beds, 3 scheoliof
nursingrand:midwifemy; a schooll and inadio station. Members of the Frignds of Mand¥itsara:
team:albo assist with thestrainimgiofivillage churdy leadiers: The Good News: projectiis the:
property-ofithe ASsodatien of Bibilé-Baptist Churchies:in Modagascar: The Trust has &
partmershipagreement withitheiAssogiation of Bible Baptist Clhurches in Madagascars

Activities.

The Trust undertakes thefollowing primcipat functions:under the headings of Pray; Give and.
Go. The Trust aimsitoc:

* Emcourage praggr forithe Projest. This isidane By sending regplar-news.and prayer
letters; throughil the use afisocial medfa and” the: wehsite {www.mandritsara:ong.uk)’
amd By arramging praver meetings. Inraddition, hospital staff, volunteers and trustees:
speak-at church meetings

o Raise finance forthe hospital and related activities in: Mandritsana

» Recruit Christianm medical andl support personnelito assist:in the Projection short-
terrmor long-term placementss

The process:for recruiting volumtaryworkers requires thatieachimust-have ai workgesmit:
issued Wiy the govesnment before obtaining aicourtesy visa to enten Madagascan.. THexTrust:
has setup procedures tioicope with this,.and a volumteer section on its websiteta assist new:
volunteers:

The funds: raised 'are sentita Mandritsara; Madagascan as required, to sepplement the: fees
received from patients-f the hespital and pupils in the school. Menthiy paymentsiare:madie:
direct fiiom the Trust to the:hbspitall on therbasis:of the agreed annual project budget:
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Thethospitall runs am autpatients: dinit eseh Monday; to Friday, with plénned! surgery-on-
Tuesdays and Thursdays: There isi an ophthalmic départremt whichi undéntakes: cataract
operations and dispenses glasses: The hospitaliprevides an emergenay; facility twenty-fur
haours ai day, seven daysa week. Gospel senvices:are: bield each:morning:in the wards and'
Monday tofriday in the gutpatients/ilepartment, to share the good mews of Jesusias set out
in the evangelicall €hristian faith

Thete i§ acommuni-health tearmiwhich is very actiée in outlying areas, visitinggwillages in
the Mand¥itsara district (which i&: the size of Yorkshire) and Heyond tos pravide
immunisations and hesith care, andiidvising on water-fidilities, toilet-building projéats and
generali health: education. The team works. in dose collaborationn with' the: government
healthudapartmeny. The appontunity:istaken to share the :gospell atthe villageswvisited by
the teamn. About six times: each yean thie: teamr iss agsisted by Helithission, a Ghfistian
helicopter missiony whiich flles; teamsito: outlying: villages which are very.difficult to:reach
overlandiiinidry weatler; but oftenicempletely. inaocessiblie: from :MandFitsara duririg the
rainy:season.

The:Schioal of Nursing & Midwifery, BSH, was apenedii 2006 and offersa 3-year training
leading:to-the Dipldma imiNursing or Midwifery, whichiis-equivalent ta the government:
diploma and is recognised by the govesnment.

The:Good News Schaot (Ecole Benne Nouvelfe) wasfomnded inn1998: The school ranges: from
the first year of pre-sehiool (age 3 t6 the fourth yeamofisecomdary-educationi(age: 15). The
medium ofiéducationisFrench:

The"\isite of the Good! News” radilg:is a Clwistiam raditistation that broadcasts diily-over a
broad area. This isirun by astaff ofifour and!lis: om air from 4.302m ta 1Ipm, seven days a

Public Benefiy

The:Good News Rroject:does: not cliarge: its benefitiaries the fulll cost ofi treatment ar
education received. Unly focal Malagasy: staff are paid salaries. The resident missitmamy staff
andiialiMsitifvg wonkers have:te raise thieir own support;, so their services are providediatno
costitoithe beneficianies.

Madogascarn is a very finandally-poor coumstry and® se patient fees.ane set: at amlevel
appropriateito theconiext. Nevertheless; some:patientsiare unabletoipayeven the modest
feesichanged by the Huspikal. Inthess cases, no patients:are refusedimedical treatinent, and
extra helgy may be given 1o cover partiar the whole ofithe cast of their haospital treatinent:
All patisnig:are treated regardless ofiface; religion, ags onother factors:

The training and supporti of 'volunteer doctors, medital students andYstudent nursesifrom
the UKswhio visit Mandritsaray gives themn experience, which envighes their training and
practice: when they return.tor werk! imi their Home countries. Some= vigitons, ppatitulaely
visiting-surgeons fromi the: UK, elsewhere in Europe;; Canads; Australia and New Zealand,
alsoitrainthi staff at:the hospikal in Mamdritsara.
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Effect of COVID and generalfinanciil conditions entheiGood News Projectiand| FaMT.

We give: tanks torGed thak the:Good News Hiispital, the: Good! News Sthool, the
Community; Health Team and. the: Radio Station have: been able: ton continue: theinwerk
during. 2022, despite-the challenges caused by the COMHD pandemic:

TheTrust “ddvanced? £45,000 to theiGood News Projectin August 2021 to:assist withishort-
termicastifiow, and thig:amountwasinduded in 2021 Project Costs in the Statementiof
Financial Activitiesimiast year's accounts: Ik was anticipated thatithis amonnt:woulld be
recavered by reducingdiudigeted transfers fion thie Tiust toitive Good Méws Project by
£15000 during 2022, Howeven, the Good News: Project was umable to "repay” this advance,
mainlydue to relativelichigh inflatiominithe costs of energy.and medicallsuppliesin
Madagaseam These fautors meant thlit-the Trust teansBérred approximately an additional
£26,000 during 2022 ower:amd abovethie amount whichihad beenianticipated previousiy.

The-Tirustees:-have been: encouraged that General Fund donatiens toithe Trust during 2022
fiave hald up:well, despite thie effects:ofiCOMID andl relbtively advense fikancial conditiBnsin
the UK The Trusteesiare very gratefill fér allldonationsameceived from supppriers.dusing:
2022,

The Trustees:have carefully reviewedlincome: and expenditure of heoth:thie Trust and the
Good News:Project fisorm time to time;.and medelled several possible scenarios. [tremains
possiblé that the Trust:may need toicontribute additional funds to the-Rrojgct durifig:2023if
there isaresurgence:of COVID or infli#itibn in Mandritsara which affects:the-finances ofithie
Good News:Project.

The Trust received a generous dbnatiamifror a supporten of two small apartmentsinitiie:
Naorth of England diiring the first quantiss of 2022, These-two properties were transferred to
the Trust on14 January 2022iand 15 Mearchn2022 respratively.. TheTrustees decidedtaisell
the properties to: convert their vallie into: cash on caghrequivalents: Thefikst property was:
sold!for £78/000 on 28.4une 2022. Thisecond propertywas sold anfsmowon 7 Februany
2023. Furthier detailsare provided betow in: the FinandaliReview.

Achievements and performance

Thie projecticontinuesstonserve a widksarea. During 2022 the dodtomsat the GoodiNews:
Hospital (Hbpitaly: Vaowao Mahafall: or “HVMIMY)ijunderteok! 13,184 (8,124 lim 2021}
outpatienti consultations;.the ward staffl received 1,361 (1,095 in 2021} medical inpatients:
and 1,388 (1,207 i 2021 surgical inpatients; sargeans performed 17748 (1,712 in 2021);
surgiealtiprocedures, and midwives (§nd/on surgeons) delivered 799 Biabies (7841in 2021).
The eyg team undertook 6,708 (6228 in 2021) cansultations and the eye: surgeom
perfornred 451 (362 iff 2021) cawaract:operations.

The fiftty intake of 7 nursing studentt and 3 midWifé students: tor the nursing: schoof:
successfully completed theintraimningrimijanuary 20222 The graduation ceremony for these
students took placeron 14!Fanuary 2022..
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The€ye department made Zivisits to:NMnanaradaring:2022 (2 ini2021), toisee eye:patients;
prescribes spectacles and operate onpatiemts: with- cataracts. Mananane is:a tewn: similan in
sizetonMandritsara, buk over on theigast coast and! ifaocessiBle by road ffom Mandritsara:
Visits to Mananara have to be madeby;Mission Aviatlion Fellowship: (MAF). plane. Thesteam
carriedlowt 845.eye consultations:durieg 2022 (551 im 2021) and 69 cataract operations: (68
in 2023} in Mananara

The“Vigiice-of the Good News” radio: station broadcastsito the district eacti day faom-early
monning: toate: eveningy: There is Bible teachimg, health education,. cookery lessons, and
Frenchiand-Englishrtessons-eactiday::

The:Community Health ttam has beeapanticulanly fooussing: onsanitation in:recent#years;
heading up a regienswide: sanitatién: project. for thie: Mandritsara district.  Thesteam
continues to visit village: communitiesito encouragg ang!to teach on sanitatiomamd to
perform vaccinations: The: GCommunityHealth team carried outi 68+(30 in 2021 separate
vaccination sessions in:2022,!and visited 195 differentivillages:in 2022 (12670 2021

Helimissionvisited! 5itiimes dusing 2022 (6.in 2021), for 5 weeks off mission; taking:small
teams: outto:-remote villagesfor vaccinations; health edeication and Christian outreachi

The-Good News Schoot (EBN) is: still t#e-best-performingschool inthedistrict. Thereane
currently 450 (425.n-2021) pupils from 3-15.yeass..

During;2022, there were 18 adults: (withy 12 children) from the UK Austsaliay Belgium,
Canada; Prance and Switerland! whoiace serving at theproiect for morne than three-menths:
in a variety.of rolles, induding as:general doctors,.surggons; nunses, a midwife and taaciers.

There were 79 short-terms workers or vigitors:to the projéct from outsieie: Madagascar during
2022 (O 2021)..

Financial review

The Trustees consider tat AM-FM {theTrust’s Madagascar NGO) is adbranch of the Trust fos
accouning:purpoeses:: The figures:initlsese accounts relate to the combination of theTrust
and AM-FMY, except where: stated otfierwise. The: notes to these: accounts show the
components of the key figures in thesesaccounts far eachiof the Trust amel AM-FM.:

The pritmary source of income: for the Teust contimues to be gifts and donationsifrem:
individual supportersiof the project, withi other donations fecom supporting churchies, frusts:
and fundraising activities: The:incomesfrom gifte andl donatiing; excluding legacy, Gift Aid
refumdsiandiAM-FM income, in 2022:amounted toi £479,823 (2021: £281,448), an intrease:
of £198:375:(2021 a rediuction of £38,714). This 2022 income figure of E479,823acliities a
totallamount of £132,70042021: £0}-imrespect of the two properties whichiwere:dbmaked to:
the Trustduring 2022)

THe totil incomse including legacy, income: tax an Gifti Aid! in 2022 and-AM-FMI inbeme was:
£537,61%: (2021: £1337,637),; an increase from: the previous: year of £199;875 (2021: a
reductidn-ofi£32,288)) an ingrease of B9%(2021: a redction of 9%)..
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Thisinerease in income of £199,975 is broken down asifollows:
* Anincreaseoffi41,4%7 inm respect ofithie General Fund
¢ An increase of 'EIR2,903 in respect of Designated Fumds, which i3 due torthe two
properties which-were donated* to the Trust:during 2022
An increase of £331053 i respeet of Restricted Fands
An increaseiof £2,522 in respactof Local Funds:

There was 3 13% imerense in Gift Aiditefundsin 2002 (ROZ1: 28%veduction) from £27,343 im
2021 104801899 ini2022,

We also promote thie welisite andlonline giving. We have an onlime: Gift Aid dectaratién page
whiech simplifies and speeds up the signrup process forGift Aid.

Expenditure: by the Trustiamd AM-FM t0; or for the benefit of, the Good Ne:ws&?m;’igcﬁiim
Mangdtitsara ("Projecti costs”): during;2082 including: Restricted Funds;, amounted to
£345,846:(2021: £3765;433).: This reduction of §30887 (2021: a reductionm of £111, 3162)
largely-seflects thewredlced expendituraof £71,308 (2021: £102,592):0f Restricted:Fands.oni
variousicapital projects amd othver itemvsiduring 2022.

The Pound/|Sterling was relatively volatile against thie:Ariary duning; 2022;. altheugh the
exchange rate at therend of 2022 was:similar i broad terms to the exchange rate at the:
start of 2022. Overall, General Furd project costs during 2022 in Pound:Sterling terms:have
been higher to some extent than those anticipated, die to: filictuations in the cusrency:
exchange rate. Futume project costs im Pound Stewimg terms:remmin subjectite: future
movernents:in the curmency exchangerate,

ﬁesi@aated Funds: F&W Wpitaily tol lﬁgacy i’m:mme; whi’mﬁ Hia& b:eemruseﬂﬂi nthepast: to fund

genanmuswmnatimﬁmm a mp;zmmr af twmsmalk apar,tments it ﬂmiﬂmﬂh m’ Engﬂfrd during;
the firstquarter of 2022, These two properties were tiansferred to: thesTrust om 14! Jdnuary
2022 and 15:Marchi2D22 respectivelyy The Trustees didcided to sell the:propertiesitoi
convertitheir valuedinta cashior cash equivalents: The first property was.gold for £78000 on
28 Juner2622. Thesenond property wasisolld for £60;000 oni7 February:2023.. Theireceiptiof
these properties (lessidl5;300!0f relatéd administratiomexpenses expested toibe inounred in
early 20230 respect of the second property)is includgd im 2022 incomein these aaounts:
under Mesignated Fumds. We have assumed; in the absence afinformatismnto: the centrany;
thatthe:vallie of each'property at the:dateof receipt wasithe sameas the eventual salk;
price. TheTrust has expended £13,385 on administration costs during 2022 (2021 £5,562)
ta suppoertthe smoothattanster of these:donated properties to the Trusk, the costs::
associating with ewningithese propertiis, and their subseguent sale: These expenses are
shown as DesignatedFund agministration costs in the:Statement oft Financiall Activitiess: The:
secondlproperty is shewnmas arvinvestraent valued at £54,700 in the balance sheet asiat

31 Decembier 2022; after deducting related administrationicosts of £5,300 to'be inqurred.
during easly:2023. Designated Fundsamounted to:£195,607 (2021: £107;398) at theend of
2022.
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A% the:start of the year there werei 7active Restristed Funds.. At the year end this Had
increased to 9 activer Restricted Funds.. They aceounted for £64,336 (2021: £7,681).
representing 14 per cent {20211 2 per cent) of the value of all funds; at:theend of 2082, The

Infrasttucture Fund represented  £50;000: (20Z1: £@) of these:total. Restrieted! Fundss of
£64,338 at 31 Decembrer 2022.

Priorta theend of 2018, Restricted Funds would haveieen transferred from the Trustto:
AM-EMG and then progressivelyreleased toithe Good News Hospitall (“HVYMM”) ovesdithe:
TheTrustees deddied towards the'end of 2018 to simplify the-administration of AMIFM, and
to transfer certainiRestricted Fund amounts:to HYMML.An agreement between thisTrust:
andHV¥MM makes:clean theirestricted purposes for witiel tramsferned Restricted Fiindéimust
be used, and requites HYMM to provide periodic reports.on the use of tiie Restrivted Runes.
Theagreement was signed on 31 Decewatier 2018 Transfers of Restricted Funds Havertaken
place fiomthe Trust to HYMM fromitiree tortime during2021.and 2022..

There are=a number of Local Rundsaxdiici are managed by AM-FM in Midagascar: These
funds assist:the members ofithe missiomary teamy and!various: ministriesinmMandritsara. For
examples:
» Members.of the missienary:teamn make: payments: te local Fumd$ whichl are then
andiaccommaodation in Mandtitsara
» local Funds are held by ANHERMA from time te: time: for building: teams whichioome
friom the UK tersuppart buildingprojectsimMandiitsara

Transfers betweenfunds.

£7,49312021: £0} wastransferred fionr Designated Rands to Restricted|Funds durimg;2022.
This:wasto-extinguish the relatively smalll fanding shortfalllin the Theatire Block Fund!

£0 (2024 £40,000)was transferred filbm Designated Bunds tarithe General Fund diining; 2602
i respect of the Trust..

£1,0000202%: £0) was transferredifrommRestricted Fumdsto the General Fund during 2022 in
respectiof the Trust Ih these cases, the: Restrictedifunds were reimbursing the: Genesal
Fund for payments:made by the:Generall Fundl which wene within the soepe of the:Restnicted]
Funds.

10 (P03 £12,259) was transfenred from: Restricted Fiinds to Local Funds during 2022 ini
respectiofF ANI-FML.

Reserves Policy

The Trustees seek:to retain sufficiest reserves to: maintain the: funding of: the projéct-in
Mandritsaral for a periadiofisix:months. The:Gemerall Fund Balance at the endiof 2022:0f
£175,724 (20Z1::£172201}) is morexthan sufficient torsupport the projeet: for six months
(which would require~-£127,500),, if ithere was: no fiirthen income: Most: of thie surplus.
GenerakFunds are heldlinthe UK until payment is required im Madagascar.
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The: Trustees continue: to«gonsider the most appropriate use of Designated Fumds, wihtich
amounteditto £195,607 "atithe end| of 2022 (2024: £107,398].. It:is anticijased that
experditure from Designated Funds:diuring 2023 and 2024 will include:

* Support for the:majer projects described belwrunder “Plans for future: periods”: ta
the:extent! that: insuffidentifunds: are obtained ffom appeals % suppertens and
charitable trusts

¢ Support to thie General FundliF this is:reguired to ensune thak the: Genesal Fund
remains in excessiof'b manths of budgeted expenditure.

Compliétion of construction projectsiduring 2022

Thefallowing major projects were completed successfully. duning 2022~

¢ Thenconstruction: of additionalillon=site housing; The Trust comtributed! ar fisthier
£17;200 to: complete the fumdifig: of this project during; 2022, compered with the
estimatied figyre-of 1000011 last year's accounts

¢ Thecenstruction and equipping;ofia new operating:theatre.complex a¥ thi hespital,
whidh was opened in the springef 2022: TheTrust contributed a further £20;000. to
complete thefinding of this project during; 2002, 'which wasithe figure anticipated im
lastyear's acaqunts.

Planrs for future periods:

TheTrust willl continue torfund the Gdod News Praoject inMandritéasa, and the Trustks:
budgetiftir 2023 shows that it can contiuesupponting at the sameilevetifor the timerbeing
without significantiextta giving;

Thefollowing major pupjectsiare currently being planned for 2023 and 2024:

e Work to improve the rebustness af the suppl$-of electricity and water toitheGaod
News Project;, probably: includifg the: instaiment:of new additional wiringsnidtivater
pipes; the construction of a new:water borehole and the punchase of a new electrical
generator and voltage regulatoni{the cunrent amgikipated total costiis of thé orden of
£100,000)

e The:construction ofla new building at the GoodilNews Haspital. It is: currently
planned that thiz will include a mew metemnity ward,, addiionall bedé: fom non-
matiernity: patibats;. improvements to tie Mboratory and more rooms: for the
doctors; plus nelated medicalleguipment {the cureent anticipated total coskiis=of'the
order of £250:000)

¢ Thewonstruction of additionall on-site houses: for doctors: (the:current anticipated
totalicost is-ofithe.order of ESOICO0).

The funds.required for the above projects are expectedito come fromi a combinationofan
appeal te: our suppornters; an appealitoncharitabile trusts'and Designated Funds: THe:Trust
expectsito: fully fundiithecost of these projects:by-denations: to: the Gopd News Frojact by,
FoMTT, and se the buildimgs / infrastructure: will be owned by the Good News:Projiect mather
thamby,FoMT.

We will comtinue towseek personnel for the Good News: Projecti who will maintaim the
improventents to the Projectis financial controlsandisystems.
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Structureygovernance and management:

Friemds:of Mandritsara Trust UK ("The:Trust” on “FoMT) is a registered charity:{1092709)
and'a company limited by guarantes;, registered in England and Walds:on 24 December
2001, registered number 4345183 gowerned by its MBmorendurn and Articles of
Association. The: asidressioff the registesed office is se¥ out on page: 2, which also: liste the
trustees whits have served during the 2022 financiallyearn, or who were in office:at the date
this.repprt was apgroved. Thie Trustees.are also directitvsiof the Trust:

dagascar the Titust was nepresentied by Hilde Viaminclkx untit 2D:NMay 2022 andl Ted
Wam fomi21 May 2022! Ted Watts issthve:field teams leader, andl the:chairmamn of Amisde
Mandritsara ("AM-FM"), a NGOiregistened with the Madagasear Government; which acts:as
am agentiafithe Trust:

The maieaiin of the Trust isite promotesand suppert the Good| News project in: Mandritsara,
& market town innonthiern Madagascar: The Good! News Hospitall (known locally:as:Hpitaly
VaovaarMohafaly)is the main part ofithe project; but:itialsolincludes the:GoodINews:Stitionl,
the Voice ofithe Gaod Newsiradiastatianiand a nursingiand midwiféry-secheol. The praject is:
a coliaboration between the Trusti and the Association of Bible Baptist” Churches..im
Madagascan(FEBM). Thelegal agreement governing thesproject in Madagascar is.the-5tatut
de I'Hbgital:Médico-Chirurgical Confassionnel. Dénomméi “Hapitaly Vidowaoo Mohafalyl The
hospital boarel comprisesiup ito five pastors designatediby: the board of the FBBMylinelliding
their president, up to three:membens: representing the!Trust, incuding the ANM:FMITeam:
Leader; two techricians: (one medical andl one: finaneial) and the General Diregtan of the:
Goad! News Hospital.

The Trustees have ultimate responsibiility fer processing: applications from prospective:
overseas:workers and students.to joim AM-FMiat the Good News Proieat! The Trusteesthawe:
delegated thte day-tordaysmanagement:of this process th the-AMLFM Team Leadér and the.
team membier responsible for medical elective studewts...

The Trustees-also have ultimate respemsibility for the update-of ithe: website: news and for-
websitensecurity. The Trustees havedelegated the dily-to-day management of the webisite:
to aniIT Comsultant o a commerciallibasis diuring: 2022 at a cost of £2,027 (2021: £2:294),,
which iicludedithe facitation of ahybrid prayer day dusing 2022: £1,0D0 of thessexpenses:
{2021 £533) were cowerned by a specifictonation fromra supporter of the Thust:

i the UK the board ofithe Trust recrui§ new trustees:toiits nember wie are eithen existing;
Members:of the company or known: to the: cusrent trustees as having an interest in the:
projectitly isi typically: the: case: that Trusters have bsen to Mandritsara to have:personal
knowledge of the Project, although otlier long—tesm / commikted supperters canandihave:
sevved asiTrustees: The: Trust Was:am agreed eighi:step=procedure for the: appointment of
new:trustees, settingout-whati documents shouid bestandéed to @ prospective trustes and!
theronge appointed.

The Trustees, whe are the directorsiof tie limited! liability company,, currently frave manttily:
meetings: (usually: by virtuall conferemciiig platforms), wiich are supglemented with email
conversations as requiregl
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THe: Triustees maintain, and review-on a regular basis; au wide ramge of palicies and
protedures; including aiChiltl Safety Pelicpand an ltvwemal Financial Controls Poliicy..

Significant risks:

The:Trustees have examined the: major strategie, besiness and operational risks; thiae the
Trust fcesiand confirm systems hawe been estabifshed to monitor those risks: sa thit the
necessany-steps can betaken to reduce them. The Twstees:review:the Risk:Register on at
least:am annual basisu The principalifpotential risks:idéntified by the Trustees; togethier with

These potential risksimclude the lossofifocus or dilutitinof chraritable aims; lack ofidear
prioritiés toenable strategiciplanming, inadéquate-training for Trustees; the geograpkioal
remoteness of theWrust from operatiemal activities: inMadagascar, a lack of cohesion
betweenthie Trustiamd the: Good News Pnoject, and digastenrecovery.and planning.

These: nisks are managed by regular review: amd adbierence ta the partnership agreement:
between the Trust amd FBBM, training:for Trustees, occasional visits: By Trustees. tol
Mandritsara, regular communication between the AM-FM Team Leader and the Trustees;;
includiiig-the Team Leader jginingthe regular monthly virtual Trustees meeting, and|alll
Trust décaments being stored electranically in securecloudibased storageswit periodie
external secure-bask-up:.

Fimancial risks:

These potential risksindude:a shortfill in funding or anvunexpectediinerease i expenditure
for thie-Project, loss of funds by the Trust or the Good News Froject fromr investmenis, fraud!
or erron.and currency exchange riskss

These rigks-are managed by maintaining the relationshipwith existing supporters thromghn
newslettersiand prayer ddys, holdingjaiifunds in cashmor cash equivalenis with reputable.
barking institutions (br converting thémiintiorcash or eashi equivalents wiien receivediin a
diffenemt foem), ensusing that Generat Fund resenves arein excess of six months. of budgeted
expenditiire;. engaging:ih a robust budideting process each yeas for both the: Trust and the:
Goad Niews:Project, adherence te the Tiust's:internal fiencial controlrpolicy; theTreasurer
circulating monthly Triust management accounts tetheTustees, the Trust Treasurers
receiviiig regular monthly managementiaccounts fromi the Good News Project:and liaising:
regularywith the director of fimance olithe:Good News:Projeet, and the-Trustees
commissioning an annuallexternal buditiof the accounts of the Good News:Praject.

i1
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Child protection sisks:

These potemtial risks-includie safleguarding events affecting either childrer or vulnerable
adulss.

These risks:are managed by strict adhenence to separate safeguarding policies which-appli
to eachi'of the Trust /ANIFM ard the Gaood News Praoiect: Al Trustees:ar volinteers;
tnavelliiig from the:UK Yo Mandritsara are required tothave DBS clieckisdn place. All ANRFM

.....

External risks

These potential risksindude external perceptions of the:Trust, the clasare of Madiigascas:
bordérs due to externali events:such as:G@VID, and the persenal heahhmand safety of the
AM-FMiteam and velumieers:

These nisks:are managed by keeping the website up-te~diste; making ANIFM teamimembers:
[ volunteers aware of therrisks of trawellin Madagascar, alliteas membess / voluntesrsare
requiredito have compeehensive emergency medical insurance inclusive:of evacuationn
cover, adherence tib the Trust's saeciall media poligy, AN*FM contingency.plnning to cover

momnitorningof legal and regulatory didnges in Madagastar,
Complidneerisks

These pptentiak risks include failure tisomply. with laws and regulationsinithe UK:and
Madagasean.

These risks aremanaged by regular monitoring ofichamges in laws andl regulations;thien
timely submission of atcounts, and the implementation of a:data protection policy;
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Trustée Responsibilities

Underithe Charities Act: 2011 and umder the Companies.Act 2006, thesTrustees are required
to prepanreia statement of accounts fon each accounting year whichi gives a true:and fair-
view: of the:state of affains. of the Friends of Mandritsara Trust UK.

They are required/tor
a) Seldct suitablésaccounting pofities and applly thiemi censistently:
B) Make judgements and estimates-that are reasonable andbrudent. .
c) State whether the applicableaccounting standands hawe been followed.
d) Prepare the fimanciall staterents.an an angping:basis.

They, are responsiblel for keeping proger accounting records whichidisclose with reasenabis
accuragy:ati any tiine the financiall position: of Friendsiof Mandritsarar Trust: UK and ensure
that such accounts: andirecords. comply with the Charities. Act 2011 _and Caompanies Act
2008,

Fhey: alsb have a responsibility: to- safeguard the: assets: and| liabilities of Friends: of
Mandritsara Trust'UK and takeireasonable steps taidetest fraud or anyiother iregulanities.

Approvall
These accounts heve: been prepared in accordance with the provisidns: applicaiile: to
companies subjectito thesmalll companies’ regime.

This:reportiwas approved| by;the Trustess on 20 March 2023

Andisigned on their behalf by V: Parsaneon (Secretary)i
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Friends ofiMandritsana Trust UK

Indépendent Examiner’s report ta the trusteestof
Friends of Mandritsara Trust WK {the-Company)i

 reportitorthe charitytrustees on mysexamination of theaccounts of thexCompany.for the
yeanended3l Decembier2022, which are set out ompages 15to 22.

Responsibilities and basis of report

Asithe charity’s trustees af the Compgny (and alsoits directors for thepurposes. of company-
lew)iyou are responsibie forthepnepgsation of the agoounts imaccoraantewith thie:
requirements: of the Companies:Act 2006:({the 2006 At}

Havingsatisfied myself that the accounss of the Company are notifequired to be anditél
undeér Fart 16 of the 2006 Act amd are aligible for independent.examination, | reportinn
respectiof'my examination of youn clarity's accoumts as carried ou undes section 1456+ the:
Charnities:Act 2011 (‘the: 2011 Act')L In carnying out myexamination lihave féllowedithen
Directions given By tie: CHarity Comunrission unden section 145(5) (b} efthe 2011 Act.:

Independent examiner's.statementii

The-.Company’s grassincame exceeded|E250,000 and!l arm qualifiéd tto undertake the
examimation by being a gpalified member of the Institute ef Chartered Atcountantsofi
Scottamdl!

| have completed my.examination: | cemfierm thakine material matters have tome: timy;
attentian iniconnectiomwith'the examination:giving nre:causeto believe:
(1 magcountingrecardswere notikept:in respect ofithe-Companyasimequired by section
386of the 2006 Aet; or
(2 thie-accounts darnot accord withithose recordss an
(3mthie-accounts darnot compllywith the accoumting reguirementsofisection 396ioé the
2008 Act otherthan any-requirement-that thretaccounts giye s ‘thweand fair view'
which is. not aimasten considered agpartobanindependent exantination; or
{4):tWeaccounts Havenat been prepaned in accordance with the methods.and prineiples:
of thie Statement of Recommended Practice for accoumting and reporting; by
charities..

| hawe mo:concernsiand haveicome awnass mo-othen matters in connection with the:
examination to which astentiomshould be drawn in this report:in ordentt enable a propen
understanding of thexgccounts to bereached.

Signeds:

N Qf 3
’or 2 N WL XA S
A o SR N, ‘

Name: ARichard G S8mdice, CA
66 Southbrae Drive
Glasgowy:G13 1Q01

20 Manch 2023

14.



Trustees’ Annual Report- contimued

Friends offMand ritsarai nust UK
Statement of Fimanciall Activities: (including;lncome and Expenditure: Aceaunt)
far the-year ended 31 December 2022

gl m‘ Restricted  Lioeal Towat Totat
2022 2021
£ £ £ £l £ £
Income..
Charitable Income:
Gifts 231,438+ 132,9080 115482 - 479,823 281,448
llegacy received | - - - - - 5,000
lhcome:tax recoverabie 24,9311 - 5988 - 30,8990 27,443
256,349 132,908 121,470 - 510,722 313,891
Gther.income:
AMH-EMEncome: - - - 25,8097 5,809 23,287
Bank intenest (Trust and AM-FV)) 1,081t - - - L,a81. 458
Total Income 257,430 132,968 12,470 25,8909 537,612 337,637
Expenditute:
Charitable Expenditure
Praject costs~Titist 256,224 23.816 71,308 - 345.348.. 375,958
Project costs—~ AM-Fvl 488" - - - 488 474
Otheticosts — AM-F\V - - ~ 19,5900 19,5949 722080
Fundraising costs 2441 - - - 24 73
UK administratian costs 3,841 13,385 - - 17,226~ 8475
Total Expenditare: 254,807 35201 71,308 19,589 382,915 408,059 |
m::x;&wﬁm, 2,623 95,702 50,162  6210v 154,687 -70,422
Gross Transfers between Funds! 1,000 -7,493. 6,493 - - -
Currency Adjastiment -1005 - : 732 -832 109
Net Income / (Sspenditure) 3,523 88,209~ 56,655 5418 153,863 -70,313
Fund|Balances,.l Jan:2022. 172,201 107,398 7,681 4,817 292,097 362,410
gm&m‘ 175,724 195607 64336 10,2957 445,952 292,097
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Friends of Mandritsara Trust UK

Balance-Sheet as.at 31 December 2022

2022 2021
£ £

Fixed Asgets.. - .
Current assets :
UK assets
Bank haldnces: 348;900. 248,556
Investmmenits 54,700: —
Debtors &prepayments:: 29,347 27,850

424,949 276,406

Madagasear assets;— AM-EM

Bank bialdmees: 19,834. 12,312
€ash 1,246, 1,736
Debtons &gprepayments:; 792 1,763
21,872 15,811
Creditors:amounts:falling due:
withimone yean:
Creditors:&-accnuals - UKg -120 -120
Creditor &accuals - Madagascan -739 -
MNET ASSETS: 445,962 292,097
Runds
General Fand! 175,728 172,201
Designated Fund 195,607 107,3%8
Restrictediffunds: 64,336 7,681
Lecal Funds: 10,295 4,817
TOTAUFUNDS 445962 292,007

For thesyear ending: 31 December 2022'the company;was entitled to-exemptiondaom-audit
under sectiom477 aofithe Companiesict 2006 relatingoismall companies. .,

Themembess have notrequired thescompany to obtaiman auditiimraccordance withisection
476 ef the: GCompantes Act 2006..

Thedirectors acknawilidge their responsibilities for complying withithe-reguirementsaof the
Act with respect to avcounting reconds:and for preparagion of accounts:

These accounts: have: been preparedilin accordance: with the proxisions applicaitie:to
companies subjectitoithesmall companies! regime..

Signeds Date: 20 Mandh' 2023

1 R Buttner (fireasurer)

is
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Statement of Cash Flows
2022 2021
£ £

Cash flows fromwoperating activities
Net cashiprovided by (ised.by) operatimgiactivities, 98,297  -64,665
Cash flows from investing activities:
Interest 1,081 459
Net cashiprevided by (used by) investing activities: 1,081. 459
Cash flbws from finandiag activibies: - -
Change im cash and cashrequivalemts in:the reporting peritd 99,378  -64,206
Cash andlicashi equivalents:atithe start ofithe reporting period 262,60411 326,810
€ash andicash equivalents at the end of the-reporting period. 361,982" 262,604
Reconciliation of netincome //(expenditure}ito met cashifiows.
from operating activitiés
Netincome: / (expenditune) for the reporiiig periodi(as ger the 153865  -70,313
Statement ofifinance Activities)
Adjustment-far:

Intesestifrom-investments: -1,081 . -459

(Increase) / reduetion in investments 54,700 .

(Increase) / décrease indelbitorss -526:: 6299

Inarease / deorease in crediors:= 739 -192
Net:cashmpravided by (used'in) operatitig-activities 98,297 -64,665
Analysis ofitash and casll equivatents
Cash in hand! 1,286 11736
Short term bank deposits 360,736 260,868
Total casti and cash equivalents 361,982 262604
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Friends ofiMandritsasaTrust UK

Notesto the accounts for the year ended 31 Decemiser 2022
Accauntirig Palicies

a)i The accounts have been prepared in amerdance with: applicable:accounting
standards: and follow the.recommendations inm Statement of| Recommended.
Practicec-Accounting;byiCharities (FRSI0Z] (issued October2019).

b} Veluntaryincome isiregeivied by way-ofigifts and donations and is:induded!in
full in the Statement:ofiFinandial Activitiés when receivedt

Donstions anising under Gift Aid togetier withs the: taxzrecoverable: tiéreon
are accounted whemm meceived and tax unclaimed at the: yearrend is
recognisediin debtorsi:

Resaurces expended arexcharged in the accounits inntherpeniod| in wiiichi thiey:
incurred.. They imcluderattribiatable VAT, which cannotberecoveredL.

a)il Restrictedl funds are t6 be: used for specific purposes: as laid dowrniby. the:
donor.

Desigrated funds are:unrestricted fundsialibcated for specdific punposes by:
the trusteess

Unrestticted funds are donations and other incomes received| on gemerated
for the objects of ‘thé:charity without: further specifibd purpose: and are:
available as genenal fundg.

d)i Tangible fixed assets:

Small items of fixed! and movable equipment: are: written off ag the
expenditure-isincurred. The-Company lasina tangible fited assets. ..

e} The accountsshow theicombined resulks=efithe Trust andiimis:de Mamdritsara:
(“AMUFM)..a NGO registered with the-Madagascar Government., AMBIM:is.
cansitenad to be aibranetiof the Trust.

fiii Investmernts:
The second donated praperty-is: valued at £54,700: at: the: 2022 'year-end,.

which isithe: price (£60,000) at whicht it was sold by:te-Trustin early:2023:
less refated administration expenses: of £5,300 which are: expected to: be

i3
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gl Basisof conversion of AMIFM transactions to Sterling:

All transactions undertsken by AM-FMI are in Midagascan Arviary, For the
purpose of these acoomnts, these Ariginy amounts have: been converted!to:
Stenlingusing the followinig currency: exchange rates:

e Fund values in Ahiary at the strtiandl end of the financial year are
converted to: Stenling using; thesapplicalile currency excliange ratesat
thiose dates:

¢ Income and expenditure in Aniary during a calendar month are
converted to Stexling using theraverage off the applicablél currency
exchange-rates-at the start and end of that months.

Theuaecoumts aiso ingliide a currency adilistment, whicli reflects movements
i the Sterling valuerofi AMIEM! assets: during the-yess which are:dueito
movements duringthe:year im: the cunremcy exchange ratesbetween Sbrling

Tatal

g

andlthesMadagascan Aviary..
Salaries and related employment costspaid by ANM-FM to full-time:and part-time employeesiin:
Mandritsara
Génerall Designated  Restricted Locat
Runds.. Fund§! Funds - Funds:=:
£ # £ £
2822 salarids - - — 73
2821 salaries - - - 5981

No:Trustees. ar any person conmested to them was.paid remuneratiom during-githier
2021 or 2022,

Trustee expenses - 2022

Expenses reimbursedito Trustees by the Trust dirifig the period amounted to£0 (2021:
87} This comprised:
« f0(2021: £7) imrespect:.of UK:postage costs:

Doratedifacilities and services

Members ofithe AM-FM-miésionary.team andwvolunteers wha travel to Mandfitsara are:
responsible for paying all ofitheirtravell housing andimaintenance costs.

Except for the: reiimbursed Trustee expenses: whichl are detailéd above, Trnustees and!
Members of FaMT give voluntasitiyof their time:amd money in fulfilling; tiheir roties as.
Trustees and Members. .

TheTrust paid the follbwing grants:tt the:Good News Hospital diiring 2022
s {232,000 (2021} £239,000})in nespect of Unsestricted General Funds:

o £20/200:(2021: £6,000) in respeat ofiDesignated Funds:

o £73%,228(2021: £86,754) inrespect of Restricted funds:

19
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Casht at bank-in the UKi(Trust) € g ’
Clrrent accounts: 100 100
Depnsit accounts: 340,802, 248156
Téxal 340,902, 248,596
Investments inthe UK {frust)
Second domated property 54,700 E
Cash athank in. Madagascar (AM-§M)
Current accounts: 6,367 2488
Deposit accoumts: 13,467 9824
Tetal 19,834 12312
202 2021
Debtors:8 Prepayments in the UK {Thust)
mi:mmfe tax recovesable on Gift Ald 29,176 27179
donations
Charity vouchenrefunds:due: 171 671
29347 27,850
Movement in Funds during 2022
1lan Income: Expenditure Transferss  Currency 31 Dec:
2022 Adjastruent: 2022
£ £ £ £ £ £
UnrestrictediFunds: 172,201 257,430  -254.807! 1,000 -100: 175, 7243
Designated Funds: 107,398 182,903 -37201 . -7492 - 195,607+
Restrictiid Finds 7,681 121,470 -74308; 6,493 - 64,33
Locall Funds:: 4,817 25,809 -19,5091 - -73% 10,295
Tetalfunds; 292,097 537612  -382915: - 832 4459627
Movement in Fund$ during 202F
1lan income  Ekpenditure Transfers: Currency 31 Dee
2021 Adjustment; 2021
£ £ fii £ £ £
Hnrestnicted Funds:= 171,78¢ 245,933  -25%5,5025: 40,0001 13 172200
Designated Funds 164,260 10,000 -25,862 -40,000: - 107:398+
Restricted Flinds 24,107 88417 -10Z592: -Z,258) 8 7,681t
local Funds:: 2,263 23,287 -23080 22591 88 4817
Totsl Funds: 362,40 387,637  -408B59 - 1091 292:09%:
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Analysis of Net/Assets between Fundsat 31 Decernber 2022
General Désignated Riéstricted! Locall Totall
Fand Fund. Funds Funds:
£ £ £ il £
Trusk - WK:
Cashi atiBank 140,184 140,907 53811 - 340,902
lInvestments: - 54,780 - - 54,700
Debtors: n82x - 4,525 - 29,347
Creditons:s -12Qi - - - -12Q
AM-FM - Midbgascan
Banl Balances 9,552 - - 10,2425 19/834
Cashr 1,246: - - - 1246
Debtorsy - - - 792" 792
Creditons:: - - - -735 -739
TatallFunds: 175724 195,607 64,336+ 10,295 445,962
Analysis of Net Assets between Fundbiat 31 December 2021
General Désignated Réstricted locad Totall
Fand Fund Funds. Funds
£ £. £ 3 £
Trust - UK:
Cashrat Bank 137,646: 107.398 3512 - 248556
Debtors: 23,681 - 4,169 - 27,850
Creditors:: -120: - - “ -120
AM-EM: Mada
Bank:Balamces 9,258, - - 3064 12/312
Cash- 1,736+ - - 1,736:
Debtors: - - - 1,763 1,763
Creditoss: : - - - - -
Totalfonds: 172,201 107,398 7,681 4,817 292,097




Trustees’ Annual Report - contéhued|

Related party

TheFrustees consider thak the GoodlNiews Hospital (“HVMM") is a nelated party of Frignds
of Mand¥itsara Trust {tHe:“Trusy’)) as:defined in-the Statement of Recommended Practice:
Accounting by Charities: (FRS102) (lssued October 2019}

The:Statementiof Financiall Activities {inciuding Incomeand Exgenditure Account] for the:
yean endiéd 31 Decemier 2022 shows that:

e 2022 praject ceste - Trust amounted to £250,228(2021: £252,367)in respectiof

Unrestricted GeneraliFumds. This figure includes.£232,000 {20271 £239,000) ofi
transfers from the Trust torHIVIM

2022 project cests— Trust amounted to £23816:(2021:£21,000)in respectiof
Designated Funds: Thisifigureincludes £20,200 (2021:£6,000pafitransfers:from the:
Trust to HYMM

2022 praject costs- Trust amaunted to £71,30842021: £102,582) imrespect of ©
Restricted Fumds. This figureineludes £71, 2282021 86,754 ofitransfensfrom the
Trist to HVAMMI

2022 project costs— AM-FM amounted to £298 (2021:£474)in respect of
Unsestricted Gemeral IFunds. THis figure includes £498 (2021: £474)iof transfers-from:
ANMIEM to HYMMLUL

In addition, AM-FM madiea number ofiregulan payments to MM inirespect of itermssuch

as:

L VI SRR e

Rentand lelectricity/water changes in respect of the guest house
Agreed contributionsitowardsthe-costs of the affice inAntananasivo
Salary costs ofithe: AM-FM adiministrator

Taxpayments;
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FRIENDS-OF MANDRETSARA TRUST UK
Trustees’ Annual Repert for 12 months ended 31 December 2021

OBjectsand activities
Charitable Objects
The principall objects ok Friends of Mangritsara Trust {the “Trust” or “FoMT”) arex:

1..The advancement of religich in accordance: with the doctrinessand princijles of’
protestant and evangelical Chrigtian faith:

2. Therelief of Hll-health and sigkness throughout Madagascar and el$ewhers..

voimsw fcm the: Gemd News mrm;emﬂ in Mamdmsara, a marke!: town i nmrtﬁerm
Madagascar. The projectincludes as®bedihospitall with surgical and medical faclities, 2:13-
bed maternity unit) a school of numsing and midwiléry, a schiocll and a radib: station.
Memibiers of the Friends: of Mandritsanaiteam also assist with the:training of villagpishurch
leadiers. . THe Good News project is theigroperty of the: Assaciatiomof Bible Baptist Churches..
in Madagascar. TheTrust hlas:a partnership agreermest with the Assoriation of BiblexBaptist:
Churchtesiin Madagascar:

The Trust undertakes=the followingprificipal fusctioms:under the headitigs of Pray; Gike and
Gou TheTrust aifns tor:

e Enhcourage prages for the Projeet. Thisis dome By sendingiregular news: amﬁiﬁmyer
letters; through the use ofisocial media and’the welisite (wwaw.mandritsarsoce:
and'by arranging prayen meetings. I addition; hospital staff, voluntesns and trustees
speak atichiurch meetings .

e Raise financefor the hospitaltandirelated activities in Mandnitsama

e Recruit Christianimeeditalland suppast personnel ta assistin the:Project on=short-
térm or lomg=term: placements:

The process for recruiting. veluntary werkers requires tha¥ each mustthave:a werk:germit
issued! by the government before obtaining: a: courtesy visa o enter Madiagascarn: The Trust
Hasisetiup progedires toicope with this, and a volumteen sectiononits website toiassist new.
vollinteersa

The fands:raised areisent o Mandritsara; Madagascar as required] to suppiementithiefees
receivedifrommpatients:in the hospital and pupilsin the schoel. Monthiy: payments araimade
direct fromithe Trustite:the hespitallamithe basis of tile agreed annual project Budgetwi
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The haspital runs: anicutpatients climic:each Moneiiy-te Friday, with-planned surgery: on
Tuesdays: and| Thursdays. There isianmeghthalmic department whichiundertaks:catasact:
openationsiand dispenses: glasses. Theutiospitallprovides:an emengeicy facility: twenty-four-
hours:arday, sevem days a week: Gospel services-are-tield each merming; initheswards: and
Maonday 4o fridayinithe outpatients! départment, tostiare the good newsiof Jesus assetout:
in therevangelical Chiristian faitlh.

Theneuis a:community health team whid is: very active in outlying aress;; visiting; villdges in
the: Mandkitsara district (whichi is the: size: of” Yorkshire); and' beyond to provide
general liealth edusation. The team works in closer ceilaboration with the gpwernment
HealtBfdepartment. Thesopportunity-is taken to: shave-the gospel at thewillages: visited by
the: team. About sik times each year the- team 1§ assisted by -Helimission,, a Chkistian
lielicopter mission, whichi flies: teams to outlying:villages which are very difficult tosreach
overland: ifi dry weather,. but: often’ completely inaccessible- froms Mandritsaraidurfitg the
rainy season.

The Schoekiof Nursings® Midwifery, ESRI, was openedliti2006: and offers aiB:year traiming:
leading to the Diplomainn Nursiig onMidwifery, whieh isiequivalentito-thegovernment
diglomaand is recognised by the gpwennment.

The: Gdod Mews School {fcole BannexNduvefle) was foundid in 1998..The school ranges from:
the first year of pre=school (age 3) to:the: fourth year of secondany, education (age15). The
medium efieducation is French.

broad-areav This:is rum by: a1 staffiofifiour and isom ainfrom 4.30am to:11pm; sevenndays &
week..[tiis:also used!ithr publlic service: broadcasting and netifying peopie in outlying villages
when thecommunity healthi team will be vigiting; andl oflothien health campaigns...

Public Benefit

The: GoodliNews: Project dides not:chiarge: its beneficiaries the flilll cost of treatments or
educatien received. Ohiy;local Malagasy staff are paidl salaries. Thewesident missionery staff
and alkuisiting workevs; have torraise: theirn own support; se-their services are providedl atina
cost to:the benefigiaries. -

Madagasear is a very: financially-ppor country: and sor patient: feesz are set at: ar level
appropriate to the:cantext. Neverthiless, some patients are: unable toi pay evem the: srodest
fees ciarged by the Hospital. In these cases, no patiemts:are refused medical treatment, and
extra lelp may be: given.to:cover part or the whele of thecost of tielt hospital treatment.
All patientsiare treated regardlless ofirace, religiom, age or osver factors. .

The:training.and sugport of volunteer-doctors, medicall students and student nurses: fromr
e UK who visit Mandritsara, gives:them experiencey: which enrichies their tmining and
practive whien they:retuen to work in their homescountries. Sorwe visitors, partigularly
visiting;surgeons. fram thie UK;, elsewhere-in Europe; Cinada, Australia and New: Zeskind,
alsoitrain: the staff atithe hospital in Mandfitsara.
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Effbct:of COVID on the Gead News Project and FoMTI

We give thanks:ta God that the Good News Hospital, the- Good News: School, the:
Community Health Team and the:Radio: Station have been able toncontinue:thielr works
during 2821, despite the challengescaused By the: COVID pandemic.

The:Goad News Hospital againexperienced a significantreduction in income fram patients
duringtire:summer of 2021, However; there was.a:strong recovery-imiiicome fromupatients
towands the ead of 2021,

The-Ttiust “advanced” £15,000 to:thé:Good News.Rroject in August:2021 to assistiwithmshort--
term cashflow, and this amount is included in ProjectiGasts inrthe Statement of Fianaial
Activitles: It is.anticipated that thisameunt will be recovered byreducing:budgeted!
tramsfens=fiom the Tiiust to the GoodiNews Project by £15,000 dilrinig 2022.

The Triastees. have been enocouraged that General Fund donations to:the TFustiduring2021
have held up well) despite the:effectsiaf COVID. in addition, the Trustees have beemw very:
gratefil that the Trust has again received sulistantialidonations from supporters duning
2021 towards.thescost of constructing andliequippingthe new-operating thieatre:complexin:
Mandtitsara.

The Trustees carefully reviewed income andlexpendituse of both'the Trustiand ti&-Good!
News.Broject, andimadelled severallibossible scemarios-diringthe pandemic. TheMrust:
would have been willing:to contribute:additional funds:to the Good News Projectiduring
2021 (i addition to the: £15,000 “adkance” descried above)'to caver the finandialieosts ta
the:Projectiof COVI) had this beenvequired. It remains possible that the Trust may:meed| to
contriliute additional fandsito the Propect during 2022 if thereisa resurgence of COVIB in
Mandritsara which affectsithe financesof'the Good News Praject.

Donation of two UK:preperties to the Trust during 2022~ past ballinoesheet event

The:'Trust-has received a generous dgnation fromi a supportenof two agartments inithe
Northwef England during thefirst quarter of 2022. These:two propertiss:wene transferredito
thesTrust on:14 Jmuary 2022 and/|15!WRinctr 2822 resgpctively.. The receipt of these
propenties will be showmiasi 2027 incomeiin the 2022 aczounts.

The:Trusthas expended £5,862"0n légal costs (inaludingtiie dienor’s:fegal costs) duning: 2001
to supgortithe smooth transfer of thiese donated propernties to theTrust; and/these:
expenses are shownmasDesignated Fumd administratiGin costssin the:Statement of Financial
Activities: far 2021.

THe:Trust intends to sell these two dénated properties duning 2022 toreslise theif valtle: It
is cusrentiiy;anticipated that thestotalisale proceeds: (fess.expenses)during 2022 for the:
combiiiation of these two propertiesiare likely to be within the range of £100,000 to:
£150:000..




Trustees’ Annual Report - continued

Achigvementsiand performance:

The project continues to servea wide area. During:2021 the: doctors at the-Gaod! News:
Hospitad (Hopitaly Vaavao Mahafaly, or “HYVIMEY undertook 7;80% (9,587 im 2020)
outpatient consultations, the: wardlstsff received 1)095: (1,240 ir 2020} medical inpatients:
and. 11207: (1,020 i 2020} surgicali impatients;: surgeons performeditl, 712 (1,642% 0% 2020)
surgicallprocedures; and midwives:(andjlor surgeons)iidelivered 78% babies: (752 in-2020).
The: eye team undértook 6228:46;104- in 2000% consulations amdiithe eye: surgeem
performed 362 (274'in 2020) cataract operations:

The: fifth intake ofi 7 nursing: students and 3t miiliwife: students to the nursinguschool
successfully completed their traininig in January, 2022, The graduation ceremony-for these:
students took place ar 14 lanuary 2022,

The:Eye dipartment madee: 2 visits tiWananara durifig:2021 {1 ini2020}, toisee eye patients,
prescribe-spectadles and operate omipatients wikhi cataracts. Mananara is:a towsy similir in
size: tiy Mandritsara;; but over oni thisesst: coast andlinaccessible by road from Mandtitsara.
Visits to Mananara have to:besmadé-by Mission Aviation Felfowship (MAF) plane: TH® tean
carried out 551 eye consultations: during 2021, (259 in 2020} and 68 tataract openatiins (20
in 2020) imManananal

The: “Veice of the Good News? radib: station broadeasts:to the district eacty dayfrom early:
manning to: late evening, There:is.Biftle-teaclting, health education; tokery lessons; andl
French and English lessonsieach day;

The: Cémmunity. Healkh team has bieem particularly fecussing on sanitation in recentiyaars,,

restrictions due to COVID, the teamucontinues to visit village: communilies to enconrage:and|
to teael on sanitation and to perform vactinations. The:Community teslth teamyicarnied outs
90:(5& i 2020) separate-vacinatitin sessions. im 2021, and visited 126 different villages ini
2021 (68 i 2020

Helimitsion visited 6itimes duringR021 (3! in 20204.for 6 weeks of mission, tuking smalll
teams:outto remote villbges for vaceimations, healtirediication and Christian cutreach.

The GéodiNews Sehiool (EBN) is still the: best-perfesmingschaol in the distict; There are:
currently 405 (427 in 2026) pugils fram 3-15 years:

During; 2023, there:wene 11 adults:(with 7 children)ifromn the UK Fnance, Camada anst
Belgium who aresserving at the project for mere thian thiree months.inia variety:of rales,.
including.as:generalfactiors, surgeons:nurses, a midtkife and teachers. .

Therewere na shortterm wonkers orvisitors tothe project from outside Madagascar during:
2021 due to the COVID pandemit:
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The:hospital has been Building, three new: Houses fér doctors in' Mandritsara during 2019,
2020 and 2021, and| the constructionmor is now virtially compikete. The construstion of
these mewhouses is being funded ly the Truski. Friends of Mandtitsana Trust hasprovided)
£88,;565 s0i far towards this project{£10,000 in 2019, 472,565 in 20200and, £6,008:imi2021),
andiexpects to contribute apgroximateliy: a further £30,000 1o complete the fundirg:olithis:
projeet during 20227

The hespital has alse:teen buildingia new operatingtheatte complexdn Mandritsaraduring;
2020 and 2021.. The purpose of thisprojectiis:ta ensure the-long-term sustainabilftyiofithe:
Good News Hospital in Mandritsasa.  The: latest estimated total cost of the: project isq
approximatelly £220,000; which is alse-being funded by-supporters of Friends of Mandritsara:
Trust, incliiding individuais; churchesiand trusts. Thewmew operating theatre commlexshould
enabisithehospital to:

¢ Train the nextgeneration ofiMalagasy doctors:

e |mprove patient care

s Imerease thiexapacity of the Hospital

e Prowvide addititnal income to:suppert projectsustainatility;

The construction ofithemnew operatimg theatre: cempiex: is mow. virtually:compiete:and the-
compléx:was openedlofficially-en 14 lanuary 2022, Itwaddition; the Trust has purcliased a
sulistantialiamount of equipment féir: the new operating: theatre complex, which arrived in
Mandtitsara frommthe:UkK in two. separate centainers...

The Tiust has. contributed| £377,514 to the end of 2021 to the mew operatihg: theatre
complex; comprising £118768 in tramsfers to-the haspital andl £58,749 in purchases of
medicalll equipment:  Separately from this, amotier charitable trust has..purchased
approximately. £20,000 of medical equibment for thesmew operating theatre complexswhich
has been sent direct: to Mandritsase without involting FeMT.. TheuTrust experts: to
eantribute approximakelif a funther:£20,000 to compiete the: fundingyof this projectiduring
2022 from a combination of Restrictad|Funds and Designated: Funds..

The Trigst is: fully fumdmg the cost oficenstructing the new Houses and the-new operating
theatrs complex by-dionations to: the: Good| News: Project by-FoMT, and so these: Buildings
will be:owned by theiGood News Project:rather than by-FoMT,

Financial review
The Trustees considen that AM-FM {the Taust's Madagascar NGO) isairanch of this Titustifor

and: AM-FM, except where statediiotherwise.. The-notes: toithese:accountsushow. the
camponents of the key: figures:in thesesaccounts fon each of the Trust-and AM-FMU

The: primary source: of income fonrthie Trust continues to: be gifte and donatibns: from
indivelsall supporters af thei projectjiwith other denations from:supporting; churchesstrusts:
and! fundraising-activities. The:income from gifts andlidonations, excludilig legaoy,: @ift Aid
refunds and AM-FMilimcamne, in 2021 amounted to £281,448 (2020: §821,162), & rediiction
of £39,714(2020: arimcrease of £29]280).
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The tatal income imclliding: legacy, ificome tax on Giftl Aidlin 2021 andIAM-EM incomre: was
£337,637 (20290: £368,925), a redction ffom the previous year of £32,288 (2020 a
reduction of £15,685)] a reduction of 99%-(2020; a reduction of 4%). .

This redliction in incomeof £32, 288 & broken diowm asifidiiows:
Areduction off10,8061in respect of the GemernaliFund!
Anmiincrease ali€4)850 im respeet of Designated Rinds
A reduction off £38,206 in respect of Restricted Funds. £52,301 of the- total ificome
ofi £88.417 inn respact: of Réstricted!| Funds relates to the mew operating: theatre
complex at the hospital
e Ahincrease okf11, 874 in respect ofiLacall Funds::

The 24%‘reduction in Gift Aid refundsin 2021 (2020::40% increase) from £36;317im 2020 ta
£27,448%im 2021 is«liecause Restrieted Fundl donatioms for the: new operating: theatre
compléxwere sigmificantly lbwer in 2022 than in 2020...

We alkb:promote the website and online gjving; We have an onlihe:Gift Aid declanation page
whichisimplifies: and speeds:upithe sign-up. process far-Gift Ad

Expenditare by the Trust and! AMHREMIIto; on for the:tienefit of, the Good|News: Project in
Mandritsama (“Project: casts”) this yean; ineluding Restnicted: Funds, amounted t £376,433
(202076£487,595). THisireduction of £T01,162 (2020: amincrease of i£98,604) largely reflects:
¢ Thereduced expenditune of £26,862:(2020! £82,653) of Designated Fundsianm various
capital projectis and| capitaliibems: during 2021. . Ini particular; expenditune:towards
the:cost of new housing fiar doctors: at the hospital reduced from £72,565iim 2020 to

£6,000/in. 2027
e The: reduced| expenditure of*£102,592 (2020: £154,530):0ff Restricted Funds: on

various capital projects and- ether items during;2021. In partiEular, expenditure
towards the costiefl constructing; and! equippingthe mew. operating theatre complex
at:the hospitalineduced from£121,453 in 2020 to £56;025 in 2821...

The PoundiSterling was relatively stablle against theAriary during:2021, which means that
GenerallEund projeet-costs:duning 2024 im Pound Sterling terms have:been similar toithose
anficipated. Futire: project: costs: in Peund Steding termsi remaifr sublject! toufedure
movements.im the:cunrencyexchange nate.

The Désignated Fund relates to legacyincome, wilich has bieen used inmthe: past te fundithe
constructiin of hospitial buildings:and Tieusing in Mamdritsara.

At thenstant of the yean theres were 9 active Restricted Funds. At the year emd:this: had
reduced!ta:7 active Restricted! Funds. These: Restricted Funds:are in twe categories: fiinding
peaph¥ and funding propicts. They acceunted for £7,681(2026: £24/107), representing 2. per
cent (Z029: 7 per cemt) af the value:offallifunds; at the end of 20211 The Operatitg Theatre
Fumd represented £3,616 (2019: £7,341) of these: total Restricted! Fundi ofii£7:681 at.
31 December 2021.
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Pridr toithe end of 2088, Restricted Flinds would have been transferredifrom-the Trust to
AM-FNE iand then progressively released to the Good 'News Hespital ("HMIWMM”) over time:
The Triastees. decided towardsi the endliof 2018 tio-simplify thesadiministration of AMIFM, and
to transfercertain Restricted Fund amounts:to VMM Aniagreementitietween the THust
and HVMM makes clear theirestrictéd purposes for which transfénned RestrictediFunds must:
be usediiand requires MMM to proxide periodic reports on the use of the Restricied Funds.
The agreement was signed en:31 December 2018 Transfers of Restricted Funds Havertaken
place fromithe Trust:to HVMM fromitime-toi time durinmg 2020 and| 2021

There:are a numben of Local Fundstwhichiare: managed by AM-FM i Madagasc
funds-assist the memtiers of the missionesy teany and various: ministries in Mhndiitsam Far
examplet
e  Members ofiithe: missionary; teany make payments to Loval Funds which ane then
used to pay fan the cost of iteras such as:administrasiverservices;language: I#arning:
and accommuditior im Mandritsara
e [ocal Funds ane held By AM-FNifrom time toitime for buildifg teams whichi come
from the UK to supportbuilding; projects imMandritsara,

Transférs: etween funds

£40,000 (2020; £30,000)'was transfiérred from Designatied Fumds to therGénerall Fundiuring:
2021 in respect of the Trust. The Trustees:decided tovmake this transfér to ensure:thasithe
General Fund comfortably exceeded! Gimonths of budgeted expendituse at the end of 2021,
in accordance with tihe:Reserves Policyrofthe Trust.

0 (2020: £17,883) was: transferredifrom Rastricted Runds to the GenerallFundiduring 2021
in respect of the Trust.

£0 {2020: £4,499) was transfenned ffiom: the General Fund to Restricted Funds during 2021 in
respect of AM-FML

£2,25% (2020 £0) was tmansferred fran RestrictedPunds. to Logal Funds: durikig: 2021 in
respect of AM-FM. Inm these cases, tiie Restricted Funds-were reimbursing the LacalFunds
for payments made by the Locall Fundsiwhich were withim the scope of the Restrictediifunds:

Reserves Policy.

The Trustees seek to: retaim sufficiémtineserves to maintain the funding of thewproject in
Mandrssasa for a perfod of six meniths: The GenerallPund baldnce-ati the end|ofi2B21 of
£172,201 (2020: £171,780})iis: more: thian sufficient to:supportithe: projéct fon sisc momths
{(whichii would require £125,000), if there was na funther income. Mast of the surplus
GenerallFumds are:held in the UK until payment isnequiked inMadbgascar.

The Tiustees continue: to: consider-the mest approprigte use of Designated Fundszwhich
amountediito £107:308! ot the end of 2021 (2020! £164,260). Htiis: anticipated that
expenditure fromiDesignated Fundsduring 2022 will include the following;
¢ Designated Funds will contribute a further amount (expectediito be of theander of
£30,000) im respect of e remaining:cost of finding the construction of new:Hbusing
for doctors abtheshospital
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» Designated Funds willl contribute any- element of the cost off constructiiig andl|
equipping:the: new operating;theatne complex at the: hospital, whichiis not covered!|
by funding received from supporters of Friemds of MandritsarasTrust. This: umfundedi
element to: be contributed by Designated Funds ie likely: tor bé: of the order of
£15,000: The |atest totallestimated cost of this projectiis:approximately £220;000..
This is: highews than the previous expected. costi of £188,000-reported. irir thie 20200
acoounts because:

o There wereunexpected oustoms. changes in Madagascar durimg: 2021 i
respect-of agontainer of equipment sent/from the UK to:Mandritsara

o There have been some relatively mifor extensionszto the scopesof'thes
constructionnof the new operating tiieatre: comples;. which were: ageeed by
the FOMT Trustees

o Construction costs Hawe bmen higher during 2023 and 2022 to: dbte tham
previously anticipated::

Plans forfiture periods;

The:Trust will continue o fiind| the Good Newsprojectiin Mandritsaray and the Trust's!
budget fer: 2022 shows thatsit can comtinue supportimg.at the same-level for the titme fieing
without significant extragiving:

Thefollowing major projects will continee:and be: completed| during early:2022:
¢ The construction-of Gdditional on-site lrousing;: As noted abave; the Trust.expects to:
centribute: apgroximately; a further £10,000 to compliete the funding:of thisiproject:
during 2022
e The construetivn-and equipping of a new openating theatne complex:at the tmspital.
As noted abave; the Trust expects:to contribute approximately;aifurtier £ 26,000 to:
cemplete the funding of thisproject during 2022

We wiill continue to:seek personnelifior the:praject who willl maintain: the improvements: to:
the fimancial contnols and systems.

Structure; gavernance and management

Friends.ofliiMandritsaral Trust UK:{“THe: Trust” or “FolAT") is: a registeredlcharity: (10927094
and arcompany- limited by: guarantee; registesed im England and Wales: om 24.Deecember:
2001} registered! mumben: 4345188, governed by its Memorandum. and. Antigles: of’
Association. The adiiress of thve registered office is setiout an page 2; which alkorlists:the-
trustess:wio have served during thi2821 finandal year;, or whoiwere: ini office at thie date:
this reportiwas approxed. The: Trustees are-alsa directors of the Trust..

In Madagascar the Trust was represented by Hilde Viaminckx. Hilde:Viaminclasis tie field
team lead®r, and thezchairman oft Amis:de Mandritsara (“AM-FMY)L aiNGO: registered with
the: Madagascar Government, which-acets as an agenttof the Tnust.




Trustees! Annual:Report - continued

The:mwin aimiof the Trust is to promote and support:the Good News projectin Mamdritsara,
a market town in:nonthern Madagascar. The Geod News Hospital (knowm locally.as Hogitaly:
Vaovaa Mahafalyy is the main part of the project; butitialso inclides thie Good News:School,.
the Véive of the Good.News radioistation and a nursing and midwiferyschool. Theproject is:
3 colidboration between the Trust and the Asseciatiorn ofi Bible Baptist Churnches in
Madagascar (FBBM), The-legal agneement governingsthe project in Mdagascan is the: Statut)
de i Hopital Médico:Chirurgicol. Confessionnel Démommeé “Hopitaly Vibovao Makafely”. The:
hospital board comprises.up to fikbepastons designated By the board ofithe FFBBM, imeluding:
their president;. up-tol three memiiers represemtinggthe Trust, incdudingzthe AMLEM Team
Leader, two technigians (one medital and one: fimaneal)iand the General Directomofithe:
GoodiNews Hospitall_

The: Trustees: have:ultimate responssility for processing. applitations: from prospective:
overseas workersand students to joimAM-FM at thex®Gdod News Project. . The Trustesshave:
delegated the day-tosday management of this: processito tie AM-FM Team leader and the:
team=member responsiliie for meditalelectivestudents.

The: Tiustees alse hawve ulimate respornisibility fer the-update of thevwelisite news.-and for.
website security. The:Trustees Have defegated the didiy-to-day management of the welisite:
to amiT Consultantion a commerciall basis during 2023 at a cost of £2,294 (2028 £1,452),,
whichiificludes the-facilitation of twa virtwal oz hylirid prayer-daysidusing 2021.. £633 of!
these expenses (2028: £1,452) were covered by a specific donationifronm:a suppertem ofithe:
Trust—

in thesK, the board of the Trustirecruits mew trustees to its.mumber whoane either existing;
Members of the companyor known to the cusrenttrustees as havinguan: interest:inithe:
praject. Itiis typically the case that Trustees have been to Mandritsara to have personall
knowledge) ofithe Project, althoughibther long—termmycommitted supporters carr and Have:
served as Trustees. The: Trust has an agreed eight-step protedure fon the appointment of!
new trustees, setting:out what doouments.should e Handed to:a prospective trustee-and!
then ence appointed..

The-Tiustees, who arerthe directorsiofithre limitadi lfabitity company, currently have: monthly:
mestings (Usually; by-virtual conferencing platforms), whicti- are supplemented withy emaill
canversations as reguiredl

The Trustees have examined the maijpr strategic, Business: and operatibnal risks;that the:
Trust feces andl confifm:systems: hawerbeen estattlished to monitor those risks:so:thiat the:
necessany-steps canubte faken to reduce:them. The Triustees review the Risk Register on an
annugal basis..

The Tiustées. maintain, and review on a regular-basis, a wide range of politiss: and

i1
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Trustee Responsibilities:

Undir thexCharities Act:2011 and wnder the Companies. At 2006, the Trustees are:requined
to-prepare a statementi of accounts for-each accounting year whichigives. a true amd-fain
view of the state of affairs.of the Friends of Mandritsara Thust UK

They ane required to:
a) Seliect suitable acoounting policies:and-apply themyconsistently:.
b} Mikejidgementsiand estimates:that are reasonatile and!prudent..
¢) Stats whetherthle applicatile accounting standards fiave been followed.
d} Prepare the financial statementsion an ongoing basis..

They are responsible:for keeping proper accounting records which disclose with reasonable
accuracy atiany time:the financial position-ofl Friendk: of Mandiitsara Trust UK andvensure
thatt sucliaccounts and reconds comply with the Chasitiés Act 2011 and CompaniesiAct
2006.

They alsoi have a responsibility too saféguard the assets and liabilities:: of Friendii of
Mindritsara Trust UKanditake reasonablessteps ta detestifraud or any-other irregularities.

Approvali
These: accounts have been preparedi ifi accordance-with the provisions applicable to
companiessubject to the smalll companiés! regime.

This report was approved by tHe Trusteesior 21 March 2822

Amé“sigmd%m their behalf by V Parsanson (Seoretary)

12
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Friends of Mandritsara Trust UK.

Indiependent Examines’s report to the trustees of
Fiiendsiof Mandeitsara Trust K (the Company):

| repart torthe charity trustees on my: examination of the aecountsiof thie Companyfor the
yeariended 31 Dacembes 2021, whichnare: set out-ompages 14 to 20!

Responsihilities and basis.of report:

Asdtihie cBarity’s trustees of the Company {and also ité divectors forthe purposes of company:
law) you. are responsilile for the preparation of tie accounts:in accordance with the
requirements of the Companies Acti2006 (‘the 2006:A8t’).

Hawingsatisfied myself that the acceunts.of the Company are notreguired to:besauditedi
undesPant 16 of the 2006 Act and areeligible for indegendemt examination, | regertin
respect ofimy examination ofyour chasity’s accounts as carried out urrder section 148 ofithie
Charities Act 2011 ((the 2011 Act’). In carrying out myexamination i havefollowedithe
Directionsigiven by the Charity Commission unden section 145(5} (b} of the 201 1iRat:

Independént examiner’s statement

The Gompany’s grossiincome exceedibd £250,000 andll s gmalified towndertake the:
examination by being a quslified member of the lhstitute of Chartered/Accountants af'
Scoti#nd...

| haveecompleted my,examination. llconfirm thakmarmaterial mattersittave comenio my.
attlentiom in connectionwith the examination givinggne cause to believe::
{1} accounting reconds were not kept in respect of the Company asirequirediy sectiom
386nof the 2008 Act; on
{2} the accounts dipnet accordivilih thrase records;.or
(3} the accounts dianot comply;with the accounting requirements of section'3960¢ the
2006 Act othen than any requirement that theraecounts give:ai‘true and:fainview:
whichiis. notigimatter considered as.part of an independent examinationgor:
{43 the accounts have nott been-prepared in accorddhee with themethods and pringiples:
of the'Statement ofiRecommended Practice fbﬁzaccounting(andihepaétmggm;
charikies.

| haveme-eoncerns and have come-acrossne ather matters in connectionwith the
examination to which attentionm should be dfawmn in thisreport ity ordento enabieraproper
understanding ofithe accounts to beseached.

Name: ARichard G Service; CA
66:Southtirae Drive:
Glasgow; G13 1QD

21Manchi2022:
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Friends of Manderitsara Trust UK
Statement of Financial Activities:(including Ineeme:and ExpenditureiAecount)y

for the year endid 31 Degember 2021

Unrestricterd  Unrestricted

General” Designated’ Restricted Lecadl Tiotali Tootall
_ 2021... 20201

£ £ £ £ £ £
Kicome
Charitabledscomey
Gifts 192,275 8,000~ 84,173 - 288 321,182
tegacy received! - %000 - - 5000 -
Ineomertax recoverable 23,199 - 4,241, - 22m% 36,317

215,473 1a;e00m 88417 - 343891 3574740
Otherincomes
AM-FMiincome - = - 23287 23,287 11,451
Bank interesti{Tirust.and AM-FN) 459 .- - - 488 995;
Total Incomex: 218,933 10,0001 88417 23287 337,637 369,925
Expenditure
Charitable Expenditure:
Project casts - Trust 232,367 21,0000 102;592 - 375959 487,132
Project costs — AMHFM 474 .2 - - 474 453
Otllenicostsi— AM-FM - - - 23080 23,0800 18,586
Fendraising costy 71 -~ - = g ial 54
UK adininistrationcosts: 2,633 5,882 - - 5. 3,487
Total Expenditure. 255,528 26,862 | 102592 23680 4pg 05 509,73
bpiimgle | 39,502 168625 1175 207 78432 -139,807
Gross Transfées between Funds 40,000 -40,00011 -2;258 2,2%9 - -
Currency Adjtistsent 13 - 8 88 169 -2,0201
Net Income a2 -56,862~ -16;425 2558 70,313 -141.837
Fand Balances, 1Jan2021 171,780 164,260 24,107 2,283 382430 504,237
e 172,200  107398%  T68L 4817 283087 3624100
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Friends of Mandritsara Trust UK

Balance: Sheet asiat 31 December 2021

2 20201
£ £

Currenti Assets - -
UK assets
Bank balances 248,556 31172
Debtors &iprepayments... 27,858 35,810

276,406 346982
Midagascar assets — AMEFM
Bank balanees 12,312 13,348
Cash 1,736 2,292
Debtors &iprepayments... 1,763 102

15,831 15;740

Creditors: amounts falling due
withim ane year
Creditors & accruals:- UKE -128 -120
Credisor-&:acerualsi- Madagascan - -192
NET ASSETS 292,097 362410
Funds:
Genenal Fund 172,201 1FW780
Designated Fund! 107,398 164,260
Restrictied|Funds: 7,681 24,107
Local Fumds 4,857 2263
TOTAU FUNDS 292,097 362/410

Forithe year ending:34 December 2071 the company: was.entittéd/to exemptioniffom audit
undessection 477:efithe:=CompaniesiAat 2806 relating ta small companies:

The membérs have not reguired theicompany to ofitiiin: am aadit imaecordance with section
476 of the: Companies At 2006:

The directors ackmewledge their respensibilities. fior compliling wil#l therrequirementsiofithe
Actiwith respect to accounting recomdéiand fer preparationof accounts..

Theseuaccounts have been prepared im accordance:with the: provisions applicable: to
companies:subject to the small companies’ regime:

Signed: /R Bvdmas Date: 21 March 2022
1R Bulmer {Jreasurer).
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Friends:of Mandritsara Trust UK

Notes te the aecounts for the year. ended| 31 December 20211
Accaunting Polities

a). The:accounts:have beenr prepared in accordance with applicabile-accounting
standards: and follow:the recommensfitions: im Statement of Recommended
Rractice: Accounting by-Charities (FR&102] {issued Qctoben 2019).

full in the Statement ol Fihancial Activities whern received|!

Doenations arising under Gift Aidiitogether with the:tax recoveraliie-thereon
are: accpunted! wheni received and tax unclaimed at: the yesr-end: is
recognised im debtors:

Respurces expendediire: charged iy the accounmts:imithe period imwhich they.
incurred.. They includgattributable VAT which cannot:be recoveredl.

0} Restricted funds are to: be used fer spedifi€ purposes:as laid down by the
donorn:

Designated flinds are unrestricted fundy allocated for specific purposes: by
thetrustees. .

Unnestricted! funds are: donations and other incomes received or genesated
for thie objects of thie charity without: further specifiédlipurpose andl are
available as gemeral filnds;

di Tangile fixediassets.

Smallll isems:: of’ fixedl and movathle: equipment are written offt as the
exgendiure is imcurradl. The: Companytiasno tangible:-fixed assetse

e} The accoumtsshow the:combined resulisof the Trust and Amis de Mandfitsara
(“AN-FW"), a:NGQiregistered with»the Madagascar Government.. AMEFR is
congidéred ta be a bramch of the Trust. .

f) Basié of tonversion of AM-FM transactisnsito Sterlihg

All transactions undéftaken by AM-FMN are im Madagascan Ariary. For the
purpose: of these accounts; these: Ariary amounts have been convested to:
Sterling using the following curreney exchiange: rates:

e Fumndifalues im Ariany: at the start and end! of the:financial year are
comverted o Senling using: the:agplicabile currencyrexchange: rates at
thosedates

1&
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¢ |lnoeme and expenditure: in Asary during; azcaléndar month are:
converted torSterling using the average.ofithe: applicabk currency-
exchange ratesiat the:stary and’end of that month.

The accoumts alsoiincliide 3 currency adjustment, whidht reflects mevements:
in the Sterling: valuer of AMLFVE assets:iduring the year which are due to.
moxemertts during thie year i the cusrency exchange-rate between Sterling:
and the:Madagascan Ariary:

Salaries and related emplioyment costs paid by AM-EM ito full-time and part-timeiempliiyees in
Mandritsara

Generall Designated  Restricted Local)! Totall
Funds: Funds: Flnds Flinds:
£ £ £ £ £
2021/salaries - - - 5,38 % 96
2020 salaries - - - 3 7O 5, 768

N Trustees or agy person cannectied to.themiwas paid remunerationduring 2022,
Trusteeiexpenses- 20211

Expenses reimburnsed to Trustees: by, the Trust duning the:period amounted-to-€£ 72020t
£739).1 This: comprised::
e £7(2020: £0}i respectiof UK postage costs
o £f0{R020: £494) in respect ofthe purchase of urgent items of ‘eguipment:for the
Gond News Haspital
o £ (2020: £234] in respect ofiwasious-courien costs 16 send urgent visadocementsito
e fO{2020: £11}inrespect of DBS: costs for avolumteer visiting Mandritsarai

Donatéd! facilities-and services:

Members of the: AMHFM missiomary team and! volunteers:who travel to Mandritsarasare
respansible for paying all of their travel, housiggmd maimtenance costs.

Except for the reimbursed Trustee- expenses: which: are-detailed above; Trustees and
Memtiers of FoMT give veluntarily of their time and Imoney im fulfilling their noles. as
Trustees and Ménmthbers.

The Trust paid thefollowing grantsito the Good Nibws Hospital during 2021
* £239.000 (ZORU: £238,994) inirespect of Unrestricted General Fundk:

o £6,000 (20201 £72,565) in respect of Designatedifunds

o f£8B6.754 (2020 £94,133 ini respectof Restricted! Fundss.

i
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Cash atbank in the UK {Trust) vl
Cumrent accaumns: 100 100
Deposit accounts: 248,456 31,072
Total 248,556 311,172
Cash at-bank in Madagascar (AM-FM)
Current acoounts: 2,488 2,040
Deposit accounts; 9,874 11,306¢
Total 12,312 13346°
202% 2020
£ £
Debtors & Prepaymentsiinithe UK (Trust)
|n;®m.¢ taf recoverable:on GifAid 27,179 35,340:
domations:
Chanity voucher refunds duex 671 461
27,850 35,810:
Movement in Fonds:during, 2021/
1Jan: Income  Experditure- Transfers Currency, 31'Dec:
2081 Adjustment: 2021
£ £ £ £ £ £
Unsestricted: Funds 171,780 245,933  -265.925 40,6001 13 172,201....
Designated Funds: 16426010 10400 -26,862 -4, Q001 - 107,398
Restrigtiid Funds 20107y 88417 -IoRz9r -Z,25911 8 7,681...
Lol Funds. 2,263 23,287 -23.080 22591 88 4,8
Total Fundg 36241010 337,637  -408/059 - 109 292,097+
Movement in Funds:during;2620!
1 Jani Inceme  Expendditure:  Transfers Currency, 31 Dec:
20000 Adjustment: 2020
i £ £ £ £ £
Unsestrictedi Funds 15564615 226,739 -282511 4F 3841 -1/488 171,788
Designated Funds: 271,268 8,150 -82,653 -29,506: - 164,260
Restrictisd Funds 71,6411 126,623  -189,947 -1%;888 -322 24,107
Logal Funds. 56811  1E,413 -14i621 -210 2,263
Tots Fimds: 504,237:¢ 369,925 500,732 - -2,020. 3624100
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Analysis ofiMet Assets between Funds-at 31 December 2021

Generall Designated Restricted Local/ Tatal
Fund Fuad| Funds Funds
£ £ £ £ £
Trust -UK
Castr at Bank. 137,646 107,398 3,512 - 2485562
Detitors:: 23,681 ~ 4,169 - 27,8501
Creditars -120 - - - -1200
AM-FM — Madagascan
Bank Bakdinces: 9,258 - - 3,054 12,312
Cash 1,736 - - - 1,736:
Debtonsi - - - 1,76% 1,763
Creditons- - - - - -
Total Funds: 172:200 107,398 7681 4,817 292,097
Analysis of Niet Assets between Fundsat 31 December 2020-
Giéeneral Designated Restricted Local Total
Fand Fuad Funds: Funds:
1 £ £ £ £
Trusti- UK
Cash at Bank 182,261 164,260 14,645 = 3,172
Debtons: 26,598 - 9,212 - 35,8300
Creditrs: -120 - - - -120;
AMLEM - Madagascar-
Bank Balances 10}7438 - 250 2,353 18,346
Cash 2,292 - - - 2,292
Debtors: - - - 102 102
Creditors: - - - -192 ~192
Total Fundsi 171780 164,260 2107 2,263 362,410
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Relatediparty

TheTitustees considex that the: Good News:Hosgital ({HYMM”) is arelated party-of Friends
of Mandritsara Trust (the “Trust"), as defined in: the: Statement of Recommended Praatice:
Actounting by Charities (FR5102)i (issued October 2019);

The:Statement ofiFitiandial Activities (induding incomwesand! Expendsmm Accourtt] fonth
vear ended ¥1 December 2021 shows that:

s 2021 projécticosts - Trust'amounted|to £252,367 (2020: £249,949)n respect af
Unrestricted|Gemeral Furdsiz This figure indiudes £239,000: (2020 £238,994)0f
transfers fromy the Trust to HVIIM

o 2021 projécticosts — Trust amounted to £21,000(2020: £82;653) in respect of®
Designated Funds. This figureinciudes £6,000 (2020: £72,565)of transfens.ftom the
Thust to HYMM:

e 2021 projécticosts - Trustiammountedito £102,592.(2020: £154,530)in respect of
Restricted Fimds: Thisifigureincludes £86,758-(2029: £94,183) of transférsfrom the
Trust ta HVMM

e 2021 projecttesis — AM-FM .amounted to: £4%4 (2020: £463)im respect of
Unrestricted|iGemeral Funds;«This figure indudes £474 (2020; £463) of transfens fiom
AMFM ta HV VI,

in addition, AM-FM made a numbenefregular pagments to HVMMiRresgect of items such
as:

o Rent and electricity/water chiangesin respectofthe guest house:

» Agreed contrittutions towardis:the costs: of the office im Antananarivo:

o Salliry costs of the AM-FM administirator

o Tawpayments:

AM-Ftalsb passed on to HVVIMIa payment which had erroneously beenimadetoAM-FM!
instead ofiHYMM.
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