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HEREFORDSHIRE k EADWAY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR 7 HE YEAR ENDED 31 j0ARCH 2021

The Trustees present their annual report and finsnqal staiemente for ihe year ended 31 March 2021

The accounts have been prepared in accordance with Ihs accounting policies set out in note 1 to the accounts

and comply with the Chanty's Memorandum and Artidee cf Association dated 06 September 2000 as

amended by a Special Resolution dated 1 5 November 2001, ths Companies Act 2006 and "Accounting and

Reporting by Charities Statement of Recommended Practice applicable to charities prspanng their accounts

in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS

102I

(affective

January 2019)

Objectives and activities
The Charities Objects are:

—To promote the relief and rehabilitation of persons who have suffered acquired brain inlvry (the users) and

reside in the areas covered by the county of kerefordehirs and its immediate environs and the relief and

support of the carers of such persons.

- The provision in the interests cf social welfare of recreational (including sporting) occupational respite and

educational facilities for the users and their carers

- The provision of support information advee and counselling ior the users, their relatives cr other persons

caring far the users or anyane with an intereSt in acquired brain injury.

- The promotion of research into the treatment prevenhon and prevention of deterioration of acquired brain

injury on terms that such research is published.

The Trustees confsm that they have referred to the guidance contained in the Charity Commission's general

guidance on public benefit when reviewing the charity's aims, objectives and operations Services have been

developed to maximise public benefit. Such services include the provision of a day centre delivering Clinical

and Life Style Enablement services, Outreach and rnentcring, respite care, local Information, awareness

raising and support for individuals and professionals.

Services were established 29 years ago since when we have supported many people and their immediate

families who have been affected by the devastating slfects of acquired brain injury (ABI) by providing relevant

and specific support to meet individual needs We currently support 65 clients and their carers In order tc

promote the relief and rehabilitation of those who have suffsred an ABI we offer a range of valuable services

carefvlly chosen to aid health and wellbeing.

This has been an extraordinary year when services were suspended due to the Covid-19 pandemic with staff

and clients being sent home on the 12th of March 2020. Over the corning months we developed online and

telephone services that allowed us to support ovr bsneficianes while maintaining only essential face to faoe

contact.

Having quickly gained funding in Ihe form of grants from the Community Lottery fund / DCMS, The

Hsrefordshire Community Foundailion and the Jordans Foundation, together with the continued support from

Herefordshirs Counal we set up online classes. Our tutors and therapists deliver a range of live online

acbvities that were broadly like those usually available in the centre. In addition, we kept in oontact with every

beneficiary on our books speaking tc all who wanted us to at least once a week.

With a large proportion of our income lost we were forced to take advantage of the government's furlough

scheme which proved a lifeline, allowing us to cut our outgoings while keeping our team intact and ready tc

open up services again when it was safe to do so. As CQVID infection began to drop during the summer we

were able to loo!i at how we could safely resume face to face services and had to accept that eocral distancing

regvlabone would lead to smaller group numbers and a significant loss of income for the foreseeable future. At

this pOint We were forced to make three redundandee but were then able to reaume day Centre and OulreaCh

activities as weil as to maintain some online activity,



HERE FOROSHIRE HEADWAY

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 N)ARCH 2021

Achievements and perfonnance
Our benefikaariee and their familieS haVe faced ever Changing Challenges thraughOut the year and
I-lerefordshire Headway has adapted with them. Our online support has been a great success and although
difficult to achieve the re-lavnch af our Enablement Centre Services with social distenwng and a range of
other infection prevention and control measures has allowed us ta keep all our provision open and COVID
free during the infecbons winter surge Outreach services have been in huge demand with on average two
new support enquiries each week. Due ta the success af this programme we are attracting more new starters
than ever before and are working hard ta ensure we adapt and introduce services ta meet the needs of what
is a younger co-bort of people.

Financial review
During the year incoming resources amounted la 8394,325 (2020 2281,723) and the resources expended
amounted ta f353,803 (2020: F280,039) Of the income 841,932 (2020 860,574) is denved from services
provided under contract for the Day Opportunities, and the Outreach Service. This provided the Charity with
an overall net surplus for the year of 840,522 (2020. 81,684). At the year end the reserves of the Charity
amounted ta 8416,391 (2020: F375,869), comprising restricted funds of 0150,634 (2020: 0139,943),
designated funcls of 856,470 (2020 f36,470) and general funds of 2209,287 (2020: 8199,456),

The Statement af Financial Activities (SOFA) on page 5 reflects a canbnuatian of last year's positive financial
position reflecting an increase in unrestricted charity reserves. Unrestricted Charity reserves (excluding
designated funds) not required to support fixed assets now stand at f199,290 and represent approximately
one year of unrestricted operating costs. After taking into account ag requirements for holding reserves the
Trustees regard this level of reserves as both reasonable and prudent

We are pleased to report that rnanagernent, fundralsing and administration costs remain under control end an
improved pricing structure for delivered services is maintaining a stable funding base for continued
development af services and facilities in pursuance of our charitable oblectlves

The Trustees monitor risk using the risk register which is an integral part of the annus! business planning
process. Annual planning takes place in January each year the fina! plan being ratified prior to April and then
monitored throughout the year The Trustees have are satisfied that systems are in place ta mitigate exposure
to the major risks,

Structure, governance and management
The Charity is a company limited by guarantee governed by its Memorandvm of Articles of Association dated
6 September 2000 as amended by a Special Resolution dated 15 November 2001. It is registered as a
Charity with the Charities Commission, number 1092578, and is exempt from corporation and income tax on
its charitable income.

Ag members of the Board of Trustees exercise their authority in the capacity as Directors under the relevant
company legislation and as Trustees of the Charity. Given the company's charitable status the term 'Trustee'
ralher than 'Director is used throughout.

The Trustees, who are also the Directors for the purpose of company law, and wha served during the year
were

G.O. Slyth

Dr. P.N. Hawker (Chair)
Dr. M Helme

W. J. Finn

H. Ponting



HEREFORDSHIRE HEADWAY

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR EIVDED 31 INARCH 2021

As set out in the Articles of Association one third of the Trustees retire by rotabon each year but only if at least

two Trustees will remain in office. Any member enbtled to vote at a general meeting may propose one member

for appoinlment or reappointment as a Trustee. The number of Trustees shall be at least five and not more

than ten sfl of whom must be members. All the Trustees co-opted under section 3.7 of the Articles of

Association serve until the AGM following their appointment when they may seek election as Trustee

Training is provided as necessary using guidance provided by the Charity Commission and the wider

Headway nehvork.

None of the Trustees has any beneficial interest in the company. All of the Trustees are members of the

company and guarantee to conhibute Et in the event of a wi~ding up.

The Board of Trustees, which meets regularly, governs the Charity. A Chief Executive is appointed by the

Trustees to manage the day to day actwities of the Charity. To facilitate effectivs operations the Chief

Executive has delegated authonty for these day to day operational matters. Remuneration of staff is approved

by Ihe Board having due regard to the tasks undertaken by the relevant members of staff.

This report has been prepared in acoordanoe with the special provisions for small companies under Part 15 of

the Companies Act 2006

The Trustees' re by the Board of Trustees.

G.D. tgtyth

Trustee
Dated 8 December 2021



HERE FORDS HIRE HEADWAY

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF HEREFORDSHIRE HEADWAY

I report to the Trustees on my examination of the fiinancial statemenls of I-lerefordshire Headway (the
Charity) for the year ended 31 March 2021.

Responsibilities and basis of report
As the Trustees of the Charity (and also its directors for the purposes of company law) you are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act
2006 (the 2006 Act).

I-laVing Satiafiied myself that the finandal Statements of the Charity are nOt required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of the
Chanty's financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Ac(I. In
carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 201'I Act.

Independent examiner's statement
Since the Charity's gross income exceeded 5250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act I confirm that I am qualified to undertake the examination because I am a
member of ICAEW, which is one of the listed bodies

I have completed my examination. I confirm that no matters have come to my aitention in connection with
the examination giving me cause to believe thai in any material respect:
1 accounting records were not kept in respect of the Charity as required by section 366 of the 2006 Act,

pi'

2 the financiat statements do not aocord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act

other than any requirement that the accounts give a true and fair view which is not a matter considered
as part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporbng by charities applicable to charities
preparing their aocounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns snd have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understandrng of the financia! statements
to be reached.

, . C l(4r
TC Calder FCA

Kendall Wadley LLP

Grants Lodge
71 Graham Road
Malvern

Worcestershire
WR14 2JS

Dated: 8 December 2021



MEREFORDSHIRE HEAOWAY

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 fyfARCH 202tf

Unrestricted Restricted
funds funds

2021 2021
Notes 8

Tote I

2621

Unrestricted

funds

202D

8

Restricted
funds

2020

Tata I

2020
F

IG9901!LftgdTD
Donations and legacies
Chantable activities

Other trading activities

Investments

170,333
4 102,785
5
6 288

120,919 291,252
102,785

288

60,418
140,940

7,213
880

72,272 132,690
140,940

7,213
880

Total income 273,406 120,919 394,325 209,451 72,272 281,723

~iM1I(1t~ia328,'

Raising funds 7 16,023 16,023 23,523 23,523

Chantable activities 8 219,890 117,890 337,780 181,695 74,521 256,516

Total resources
expended 235,913 117,890 353,803 2i35, 218 74,821 280,039

Net Incoming
resources before
transfers 37,493 3,029 40.522 4,233 (2,549) 1,684

Grass transfers
between funds 12 (7,662) 7,662

Net Income for the year(
ffet movement ln funds 29,831 10,691 40,522 4,233 (2,549) 1,684

Fund balances at 1

April 202D 235,926 139,943 375,869 231,693 142,492 374, 185

Fund balanaes at 31
March 2021 265,757 150,634 416,391 235,926 139,943 375,869

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive fmm continuing activities

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2008.



HEREFORDSHIRE HEADWAY

BALANCE SHEET

AS AT 8$ lÃARCH 202$

Notes
2021

8
2020

8

Fixed assets
Tangible assets 13 165,435 147,092

Current assets
Debtors

Cash at bank and in hand

14 15,698
379,982

19,678
322,070

Creditors; amounts fa ging due within 15
one year

395,680

(144,724)

341,748

(112,971)

Net current asseta

Total assets less current liabilities

250,956

416,391

228, 777

375,869

income funds
Restricted funds

Ijggald~ham
Designated funda

General unrestncted funds

18 56,470
209,287

150,634

36,470
199,456

139,943

265,757

416,391

235,926

375,869

The company is entitled to the exemption from the audit requirement oontained in section 477 oi the Companies
Act 2906, for the year ended 31 llllarch 2021

The members have not required the company to obtain an audit of ibi finanrdal statements for the year in
question in accordance with section 476.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable lo companies
subject to the small

corn

parues regime.

The accounts were approved by the Trustees on 8 December 2021

Dr. P.N. Hawker (Chair)
Trustee

Company Registration No. 04068994



HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 iWARCH 2021

Accounting poli cise

Charity information
Herefordshire Headway is a private company limited by guarantee incorporated in England and Wales. The
registered office is Headway House, Trenchard Avenue, Credenhill, Hereford, Herefordshire, HR4 TDX.

Accounting convention
The finanrial statements have been prepared in accordance with the Charity's Memorandum and Articles

of Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Repubkc of Ireland (FRS 102) (sffective 1 January 2019)"
The Chanty is a Public Benefit Entity as defined by FRS 102.

The Charity has taken advantage of the provisions in the SORP far charities applying FRS 102 Update

Bu!latin 1 nat lo prepare a Statement of Cash Flows.

The financial statements are prepared in sterhng, which is the functional currency of the Charity, Monetary

amounts in these ffnancial statements are rounded to the nearest E.

The finanoal statements have been prepared under the historical cost convention The principal

accounting policies adopted are set out below

1.2 Going concern
At the time of approving the financial statements. the Trustees have a reasonable expectation that the

Charity has adequate resources to continue in operational existence for the foreseeable future Thus the

Trustees continue to adopt the going concern basis of accounting in preparing the frnancial statements.

1.3 Charitable funds
Unrestncted funds are available for use st the discretion of the Trustees in furtherance of their chantable

objectives

Designated funds comprise funds which have been set etude at the discretion of lhe Trustees far specific

purpOaeS. The purpOSes and uaeS Of the deaignated funds are Set Out in the notes to the finanoiai

statements

Restrirted funds are sub)set to specific conditions by donors as to how they may be used. The purposes
and uses af the restricted funds are set out in the notes to the financial statements.

1.4 Incoming resources
Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donabons are recognised ance the Charity has been

notified of the donation, unless performance conditions require deferral of the amount. Income tax

recoverable in relation to donabons received under Gift Aid or deeds of covenant is recognised at the time

of the donation.

Legacies are recognised on receipt or otherwise if the Chanty has been notified of an impending

distributian, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated

as a contingent asset



HERE FORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3f IHARCH 2021

1 Accounting policies (Continued)

1.6 Resources expended
Liabilities are recognised by the charity where a contractual obligation exists ar for goods services received
that have not been invoiced.

Resources expended are allocated to funds in accordance with the nature of actwity to which that
expenditure relates. Staff casts are allocated to the relevant funds on a time spent basis.

1.6 Tangible Axed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuahon of assets less their residual values over
their useful Iwes on the following bases

Freehold land and buildings

Improvements to freehold property
Greenhouse and kiln

Fixtures, fittings 8 equipment

Computers

Nil

5% Straight Line

5% Straight Line

10% Straight Line

33.3% Straight Line

The gain or loss arising on the disposal of sn asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recagnised in the statement of financial activities.

1,7 Impairment of fixed assets
At each reporting end date, the Chanty reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any)

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held at call with banks.

1.9 Financial instruments
The Charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when lhe Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforoeable right to set aff the recognised amounts and Ihere is an intention ta settle on a
net basis or to realise the asset and settle the liability simultaneously.

Baa/c f/nancfal assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using Ihe
effective interest Financial assets classified as receivable within one year are nat amortised.



HEREFORDSHIRE HEADWAY

NOTES TO TME FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEf"-rR ENDED 31 IyfxfiRCH 202'I

1 Accounting policies IContlnued)

8ssic financial liabilities
Basic financial liabilities, induding creditors and bank loans are initially recognised at transacbon price.
Financial lie bilibee classified as payable within one year are not amoitised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers Amounts payable are rlassified as current liabilities if payment is due within

one year or less If not, they are presented aa non-current liabilitie. Trade creditors are recognised initially

at transaction price and subsequently measured at amortised cost using the efFective interest method

Derecognition of financial liabilities
Financial liabilities are derecognieed when the Charity's contractual obligations expire or are discharged or

cancelled.

1.10 Employee benefits
Termination benefits are recognised immediately as an expense when the Chanty is demonstrably

committed to terminate the employment of an employee or to provide termination benefits

1.11 Retirement benefits
Payments lo defined contribution retirement benefit sohernee are charged as an expense as they fal! due.

1.12 Leases
Rentals payable under operating leases, including any lease incenbves received, are charged as an

expense on e straight line basis over the term of the relevant lease.

f.f 3 Government Grants
Government grants are recognised at the fair value of the asset received or receivable when there is

reasonable assurance that the grant conditions will be met and the grants will be received

2 Critical accounting estimates and judgements

In the application of the Chanty's aocounting policies, the Trustees are required to make judgements,

estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources, The estimates and associated assumptions are based on historical experience and

other factors that are considered to be relevant Actual results may differ from these esbrnetee.

The estimates and undedying assumptions are reviewed on an ongoing basis Revisions to accounting

estxnates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period ol the revision and future penods where Ihe revision alfects both current and future

periods



WEREFOROSWIRE WEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 37 lHARCH 2021

3 Donations snd legacies

Unrestricted Restricted
funds funds

Total
2021

Total
2020

Donations and gifts

Grants
Membership fees

1,993
187,730

610
120,919

1,993
268.649

610

'I1,208
120,522

960

170,333 120,919 291,252 132,690

For the year ended 3i March 2020 60,418 72,272 132,690

Donations and gifts
Other 1,993 1,993 11,208

1,993 1,993 11,208

Included above are grants received
E F Bulmer Benevolent Fund
The Eveson Charitable Trust
Co-op I ocal Community Fund
Jordans

Big Lottery

High Sheriff

Herefordshire Council Discretionary

Big Lottery - COVID Liquidity Fund
Tania Milhvood Legacy
Covid-19, Job Retention Scheme claims

Lottery - Stay Well/Stay Safe
N ebon at Emergency Trust DCMS fund

Sylvia Wsddilove Foundation UK

20,000

15,000

15,612
84,784

2,064
30,270

20,000

53,64S
15,000
53,648

15,612
S4,784

2,064
30,270

57,094 57,094
7, 177 7, 177
3,000 3,000

7,500
15,000
6,227

25,000
6B,045

750

167,730 120,919 2S8,649 120,522

-10-



HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 IHARCH 2021

4 Charitable activities
Unrestricted

funds
2021

Unrestricted
funds

202s
s

Daily attendance income

Services provided under contract

Fees in respect of sub-contracted ately

3,218
41,932
57,635

63,023
60,574
17,343

102,765 140,940

5 Other trading activities

Unrestricted Unrestricted

funds funds

2021
6

2020

Fundraising events 7,213

6 Investments

Unrestricted Unrestricted

funds funds

2021
F

2020

Interest receivable 288 880

7 Raising funds
2021 2020

in sts of
Other fundraising costs
Staff costs

na iona —unr t i

16,023
7, 759

15,764

Fundraising costs of grants and donations —unrestricted 16,023 23.523

-11



HEREFORDS HIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3$ ItffARCH 2027

8 Charitable activities

Rehabili-
tation

projects
f

Consult-
ancy

Total
2021

Total
2020

Staff costs
Depreciation and impairment

Subcontractor fees
Running costs
Transport

Food costs
Bank charges
Sundry

125,369
16,375
43,167
12,253
2,361

11

169

10,414 135,763
18,375
43, 167
12,253

2,361
11

169

116,316
9,333

49,790
8,646
2,445
5,637

408
46

201,705 10,414 212.119 192,623

Share of support costs (see note 9)
Share of governance costs (see note 9)

113,555
12,106

327,366

113,555
12,106

10,4'l4 337,780

43,679
20,214

256,516

Analysis by fund

tfnrestncted funds

Restricted funds
209,476
117,890

327,366

10,414 219,890
117,890

10,414 337,780

181,695
74,821

256,516



HEREFORDSHIRE HEAOWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 hfARCH 2021

9 Support costa
Support Governance

costs costs
6

2021 2626 Basis of allocation

Staff costs
Pfihtihg, pcetage and

stationery
Wasting and lighting

Insurance
Water rates
Telephone
Repairs and renewals

Waste and cleaning

Computer costs
l-les lth, safety and

training

Membership and
affiliations

Legal and professional
costs
I n de pe n dent ex a mi ne re
fee

84,423

777
5,850
3,748

213
2 533
5,794
3.073
5.462

1,682

6,810

611

2,722

91,233

777
5.850
3,748

213
2,533
5,794
3,073
5,462

'l, 682

611

2,722

1,963

39,464 Time spent

1,039 See 1.5
8,794
2,647

571
2,591

818
3.252
1,224

1,048

Governance
951

Governance
1,701

Governance
1,797

113,555 12,106 125,661 63 893

rtnatysed between
Charitable activities 113,555 12,106 125,661 63,893

10 Trustees

None of lhe Trustees (or any persons connected with them) received any remuneration or travelling

expenses during the year (2020- 6N9)

13-



HERE FORDSH [RE HEADWAY

NOTES TO THE FlNANCfAL STATEMENTS itCONTINUED)

FOR THE YEAR EhfDED BT MARCH 202f

11 Employees

Number of amp Icy e as

The average monthly number of employees during the year was:

Administration and support
Direct services

2021
Number

4
11

2020
Number

15 15

Employment costs 2021 202G

6

Wages and salanes
Social security costs
Other pension costs

230,109
11,130

1,798

164,883
4,972
1,691

243,037 t 71,546

During the year termination payments comprising redundancy, payments in lieu of notice and holiday pay
of 511,226 f2020 - ENit) were made.

Of the 15 (2020: 15) members of stalf employed, 1 is full time (2020. 1) and 14 are part time (2020: 14).

There were no employees whose annual remuneration was 260,000 or more.

12 Transfers

In 2021 a transfer of 67,662 was made from unrestricted funds to restricted funds representing the amount
received under the Could-19 Job Retention Scheme in respect of staff assigned to the Lottery Protect that
were furloughed. No transfers of funds were made in 2020.

-14-
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HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDEO 3$ IHARCH 2021

'l4 Debtors

Amounts falling due within one year:
2021

f
2020

Trade debtors
Other debtors
Prepayments end accrued Income

10,843

4,855

11,093
100

S,485

15,698 19,678

15 Creditors: amounts falling due within one year

Notes
2021

8
2020

8

Other laxation and social security

Deferred income

Trade creditors
Other creditors
Accrua la

4,370
129,608

6,969

3.777

2,546
95,937

93
100

14,295

144,724 112,971

15 Deferred income

2021 2020

Arising from Income in advance of service
date 129,808 95,937

Current liabilities 129,60S 95,937

The amount deferred represents monies received from the Lottery Fund as yet unspent. The income is
released to the Statement of Financial Activities as expenditure is incurred. Monies remaining unspent at
the completion of the project are to be returned to the Big Lottery Fund

-16-
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HEREFORDS HIRE HEADWAY

NOTES TO THE FINANCIAL STATEIIIIENTS (CONTINUEDI

FOR THE YEAR EIfIDED 31 MARCH 2021

1B Oestgnated funds

The income funds of the charity include the following designated Funds which have been set
aside out of unrestricted funds by the trustees For specific purposes:

Movemen
t in funds

Balance at Incoming satanas at Transfers
1 April tg1g rsscurcss 1 April 2020

Baiancs at
31 Iiiisrch 2021

Building refurbishment

Headway House

Client bursary

6,000
30,470

6,000
30,470

20,000

6.000
30.470
20,000

36,470 36,470 20,000 56,470

Building refurbishment - This fund represent'a grants received in 2018 from the Masonic
Charitable Foundation Community Awards. This hes been set aside with the costs of

improving our premises.

Headway House — in 2019, Headway House was transferred to a designated fixed asset
fund. This has been set aside to more clearly present the free resecves of the chanty.

Client Bursary — the trustees have designated 620,000 of the income of the year as a
Bursary fund to assist clients who are required to fund their own fees.
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HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EIVDED 31 IHARCH 2021

20 Operating lease commitments
At the reporting end date the Chanty had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows.

2021
8

2020

Within one year
Between two and five years

1,633
2,542

1,633
4, 175

4, '175 5,808

The operating leases represent leases from third parties for the provision of office equipment and other

services. The leases are negotiated over terms of 5 to 7 years and rentals are fixed for the term of the

lease There are no options in place for either party to extend the lease terms.

The charge included in the statement of financial activities in connection with these leases Is 51,633 (2020
- 51,633)

21 Related party transactions

There were no disclosable related party transactions during the year (2020 - none).

Remuneration of key management personnel
The remuneration of key management personnel. considered to be 2 employees (2020 - 2) is as follows

2021
5

2020
8

Aggregate compensabon 56,768 54,876

22 Contingent Asset

At the balance sheet date the Charity was in discussion with their insurance provider regarding a claim for

loss ol earnings as result of restnctions placed upon them by the Local Authonties as a consequence of the

Covid-1 g pandemic resulting in forced closure. No provision is recognised in these financial statements as
negotiabona are On-gOing and the quantum Or the claim ia nct yet determined

-21


