HEREFORDSHIRE HEADWAY

England & Wales - Charity number 1092578

Details
Other names HEADWAY HEREFORDSHIRE
Status Registered
Legal form Charitable company
Company number 04068994
Registered 2002-06-24
Register View on the Charity Commission register
Contact
Address Herefordshire Headway

Headway House

Trenchard Avenue

Credenbhill

Hereford

HR4 7DX
Phone 01432761000
Email info@herefordshire-headway.co.uk
Website www.herefordshire-headway.co.uk
Activities

Objects: 3.1 TO PROMOTE THE RELIEF AND REHABILITATION OF PERSONS WHO HAVE SUFFERED
ACQUIRED BRAIN INJURY (THE "USERS") AND RESIDE IN THE AREA COVERED BY THE COUNTY OF
HEREFORDSHIRE AND ITS ENVIRONS AND THE RELIEF AND SUPPORT OF THE CARERS OF SUCH
PERSONS3.2 THE PROVISION OF SUPPORT INFORMATION ADVICE AND COUNSELLING FOR THE
USERS THEIR RELATIVES OR OTHER PERSONS CARING FOR THE USERS OR ANYONE WITH AN
INTEREST IN ACQUIRED BRAIN INJURY3.3 THE PROMOTION OF RESEARCH IN TO THE TREATMENT
PREVENTION AND PREVENTION OF DETERIORATION OF ACQUIRED BRAIN INJURY ON TERMS
THAT THE RESULTS OF SUCH RESEARCH ARE PUBLISHED

Activities: We are concerned with all aspects of the care and rehabilitation of adults with acquired brain
injury. We also provide help and support for the families and carers of those with acquired brain injury.

Downloaded from opencharities.uk/ew/1092578 Page 1


https://opencharities.uk/ew/1092578
https://find-and-update.company-information.service.gov.uk/company/04068994
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1092578
mailto:info@herefordshire-headway.co.uk
www.herefordshire-headway.co.uk

Classification

Advocacy/advice/information

Geography

Who: Children/young People, People With Disabilities, Other Defined Groups

What: Education/training, The Advancement Of Health Or Saving Of Lives, Disability

How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides

* Area of benefit: THE AREA COVERED BY THE COUNTY OF HEREFORDSHIRE

* Herefordshire

Finances
Period end Income Expenditure Employees
2025-03-31 £183,333 £261,552 - -
2024-03-31 £261,166 £245,999 - -
2023-03-31 £349,667 £322,003 - -
2022-03-31 £288,676 £289,956 - -
2021-03-31 £394,325 £353,803 - -
Trustees
Name Role Appointed
Peter Henry Harper Chair 2021-11-24
Alison Bolton 2025-05-15
Dr James George Mackie 2025-06-12
Gerard Oliver Blyth 2014-12-16
Huw William Richard Ponting 2019-02-13
Richmael Harrison 2025-09-11
Timothy Evans 2021-10-18
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HEREFORDSHIRE HEADWAY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees present their annual report and financial statements for the year ended 31 March 2025.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charity's Memorandum and Articles of Association dated 06 September 2000 as amended
by a Special Resolution dated 15 November 2001, the Companies Act 2006 and “Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)”" (effective 1
January 2019).

Objectives and activities
The Charities Objects are:

- To promote the relief, rehabilitation and re-enablement of persons who have suffered acquired brain injury (the
users) and reside in the areas covered by the county of Herefordshire and its immediate environs and the relief
and support of the carers of such persons.

- The provision in the interests of social welfare of recreational (including sporting) occupational respite and
educational facilities for the users and their carers.

- The provision of support information advice and counselling for the users, their relatives or other persons
caring for the users or anyone with an interest in acquired brain injury.

- The promotion of research into the treatment prevention and prevention of deterioration of acquired brain injury
on terms that such research is published.

The Trustees confirm that they have referred to the guidance contained in the Charity Commission's general
guidance on public benefit when reviewing the charity's aims, objectives, and operations. Services have been
developed to maximise public benefit. Such services include the provision of a Day Centre delivering clinical and
life-style enablement services, mentoring, respite care, local information, awareness raising and support for
individuals and professionals.

Herefordshire Headway was entered on the register of charities 25 years ago. Since this time, we have
supported many hundreds of people and their families who have been affected by the devastating effects of
acquired brain injury (ABI) providing relevant and specific support to meet individual needs.




HEREFORDSHIRE HEADWAY

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

Achievements and performance

Challenges related to funding care as well as other financial support for those with an ABl and their families
remained central during 2024-25. New welfare reforms put pressure on setvice users to defend their right to
disability support, through the reassessment of Personal Independence Payments (PIP) etc. Other public
spending cuts also put a strain on families as well as the Councils ability to fund its community’s health and
social welfare needs.

For Herefordshire Headway the last year has been one of change and transition. In April, our CEO of 12 years
retired, alongside the Finance Controller and Lead Nurse. A well-respected Trustee also stepped down and there
was a change of Chair.

Stephen Heptinstall stepped into the CEO role, supported by a new Finance Controller. An Advertising and
Fundraising Lead was appointed but did not stay beyond a few months. It was decided not to re-advertise this
post until the new CEO had settled in and could assess what was required.

Despite the challenges that change brings Herefordshire Headway has been able to grow the services it provides
ABI sufferers and their families. We successfully bid to the National Lottery Community Fund (NLCF) with the
aim of expanding our service offer at the Centre as well as in the community for 2025-26.

Funding remains challenging. Although we now have representation on the Integrated Care Stroke Board, we still
do not receive any NHS funding. However, this recruitment onto the Board alongside planned hospital liaison
visits will strengthen Herefordshire Headways position with healthcare colleagues across Herefordshire and
Worcestershire Integrated Care System.

We have renewed our Council Contract this year which helped to secure the funding for several attendees. The
new management team has maintained excellent relations with our colleagues in the Living Well - Adults
Commissioning team. Herefordshire Headway continues to work closely with the Community Wellbeing
Directorate of Herefordshire Council to ensure those with ABI and their families receive the support they need in
our County.

Financial review

During the year income amounted to £183,333 (2024: £261,166) and expenditure to £261,552 (2024: £245,999).
Of the income £54,305 (2024: £69,473) was derived from services provided under contract for Herefordshire
County Council (Day Opportunities and the Qutreach Services schemes). Overall, this resulted in a net deficit for
the year of £78,219 (2024: net surplus of £15,167). At the year end the reserves of the Charity amounted to
£379,723 (2024: £457,942), comprising restricted funds of £88 (2024: £134,822), designated funds of £180,792
(2024 £36,470) leaving general funds of £198,843 (2024: £286,650).

Unrestricted Charity reserves (excluding designated funds) not required to support fixed assets now stand at
£198,843 and represent approximately 9 months of unrestricted operating costs. After taking into account all
requirements for holding reserves the Trustees regard this leve! of reserves as both reasonable and prudent.

We are pleased to report that management,fundraising and administration costs remain under control and an
improved pricing structure for delivered services is maintaining a stable funding base for the continued
development of services and facilities in pursuance of our charitable objectives.

The Trustees monitor risk using the risk register which is an integral part of the annual business planning
process. Annual planning takes place in January each year the final plan being ratified prior to April and then
monitored throughout the year, The Trustees are satisfied that systems are in place to mitigate exposure to the
major risks.




HEREFORDSHIRE HEADWAY

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management

The Charity is a company limited by guarantee governed by its Memorandum of Articles of Association dated 6
September 2000 as amended by a Special Resolution dated 15 November 2001. It is registered as a Charity with
the Charities Commission, number 1092578, and is exempt from corporation and income tax on its charitable
income.

All members of the Board of Trustees exercise their authority in the capacity as Directors under the relevant
company legislation and as Trustees of the Charity. Given the company's charitable status the term 'Trustee'
rather than 'Director' is used throughout.

The Trustees, who are also the Directors for the purpose of company law, and who served during the year were:
Dr. P.N. Hawker

W. J. Finn (Resigned 13 March 2025)

H. W. R Ponting

T.J. Evans

P. H. Harper

G.O. Blyth

A. Bolton (Appointed 15 May 2025)

R. Harrison (Appointed 11 September 2025)
Dr J. G. Mackie (Appointed 12 June 2025)

As set out in the Articles of Association one third of the Trustees retire by rotation each year but only if at least
two Trustees will remain in office. Any member entitled to vote at a general meeting may propose one member
for appointment or reappointment as a Trustee. The number of Trustees shall be at least five and not more than
ten all of whom must be members. All the Trustees co-opted under section 3.7 of the Articles of Association serve
until the AGM following their appointment when they may seek election as Trustee.

Training is provided as necessary using guidance provided by the Charity Commission and the wider Headway
network.

None of the Trustees has any beneficial interest in the company. All of the Trustees are members of the company
and guarantee to contribute £1 in the event of a winding up.

The Board of Trustees, which meets regularly, governs the Charity. A Chief Executive is appointed by the
Trustees to manage the day to day activities of the Charity. To facilitate effective operations the Chief Executive
has delegated authority for these day to day operational matters. Remuneration of staff is approved by the Board
having due regard to the tasks undertaken by the relevant members of staff.

This report has been prepared in accordance with the special provisions for small companies under Part 15 of
the Companies Act 2006.

The Trustees' report was approved by the Board of Trustees.

P. H. Harper
Trustee
Dated: 10 December 2025
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HEREFORDSHIRE HEADWAY

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF HEREFORDSHIRE HEADWAY

| report to the Trustees on my examination of the financial statements of Herefordshire Headway (the Charity)
for the year ended 31 March 2025.

Responsibilities and basis of report
As the Trustees of the Charity (and also its directors for the purposes of company law), you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the financial statements of the Charity are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
Charity’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying
out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Charity as required by section 386 of the Companies
Act 20086.

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the Companies
Act 2006 other than any requirement that the financial statements give a true and fair view, which is not a
matter considered as part of an independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their financial statements in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

/
' 1 e
e

D W Farebrother BSC (Hons) BFP ACA
Kendall Wadley LLP

Granta Lodge

71 Graham Road
Malvern
Worcestershire
WR14 2JS

Dated: 10 December 2025




HEREFORDSHIRE HEADWAY

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Current financial year Unrestricted Unrestricted Restricted Total Total
funds funds funds
general Designated
2025 2025 2025 2025 2024

Notes £ £ £ £ £
Income from:
Donations and legacies 3 42,801 - - 42,801 126,527
Charitable activities 4 135,112 - - 135,112 130,872
Investments 5 5,420 - - 5,420 3,767
Total income 183,333 - - 183,333 261,166
Expenditure on:
Raising funds 8 22,786 - - 22,786 9,283
Charitable activities 7 228,975 - 9,791 238,766 236,716
Total expenditure 251,761 - 9,791 261,552 245,999
Net incomel/{expenditure) (68,428) - 9,791) (78,219) 15,167
Transfers between funds 12 (19,379) 144,322 (124,943) - -
Net movement in funds (87,807) 144,322 (134,734) (78,219) 15,167
Reconciliation of funds:
Fund balances at 1 April 2024 286,650 36,470 134,822 457,942 442,775
Fund balances at 31 March 2025 198,843 180,792 88 379,723 457,942




HEREFORDSHIRE HEADWAY

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2025

Prior financial year

Income from:
Donations and legacies
Charitable activities
Investments

Total income
Expenditure on:
Raising funds
Charitable activities
Total expenditure

Net income and movement in funds

Reconciliation of funds:
Fund balances at 1 April 2023

Fund balances at 31 March 2024

Notes

(S B - ]

(-]

Unrestricted Unrestricted

funds
general
2024

£

68,006
130,872
3,767

funds
Designated
2024

£

202,645

9,283
185,804

195,087

7,558

279,092

36,470

286,650

36,470

Restricted Total
funds
2024 2024
£ £
58,521 126,527
- 130,872
- 3,767
58,521 261,166
- 9,283
50,912 236,716
50,912 245,999
7,609 15,167
127,213 442775
134,822 457,942




HEREFORDSHIRE HEADWAY

BALANCE SHEET
AS AT 31 MARCH 2025

Notes
Fixed assets
Tangible assets 13
Current assets
Debtors 14
Cash at bank and in hand
Creditors: amounts falling due within 15

one year
Net current assets

Total net assets

Income funds

Restricted funds 17
Unrestricted funds - general

Designated funds

General unrestricted funds

2025

20,541
217,367

237,908

(32,977)

180,792
198,843

174,792

204,931

379,723

379,635

379,723

2024

19,486
283,221

302,707

(9,989)

36,470
250,180

165,224

292,718

457,942

134,822

286,650

457,942

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

20086, for the year ended 31 March 2025.

The members have not required the company to obtain an audit of its financial statements for the year in question

in accordance with section 476.

The director acknowledges his responsibilities for complying with the requirements of the Companies Act 2006 with
respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The accounts were approved by the Trustees on 10 December 2025

P. H. Harper
Trustee

Company Reg'é’ati n No. 04068994
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HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Herefordshire Headway is a private company limited by guarantee and a charity registered in England and
Wales. The registered office is Headway House, Trenchard Avenue, Credenhill, Hereford, Herefordshire, HR4
7DX.

Accounting convention

The financial statements have been prepared in accordance with the Charity’s Memorandum and Atrticles of
Association, the Companies Act 2008, the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The Charity is a Public
Benefit Entity as defined by FRS 102.

The Charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future and that there are no
material uncertainties about its ability to continue. Thus the Trustees continue to adopt the going concern
basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the Trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

1.8

1.9

Accounting policies {Continued)

Expenditure
Liabilities are recognised by the charity where a contractual obligation exists or for goods services received
that have not been invoiced.

Expenditure is allocated to funds in accordance with the nature of activity to which that expenditure relates.
Staff costs are allocated to the relevant funds on a time spent basis.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold Land and buildings Nil

Improvements to freehold property 5% Straight Line
Greenhouse and kiln 5% Straight Line
Fixtures, fittings & equipment 10% Straight Line
Computers 33.3% Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment

lass (if any).

Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held at call with banks.

Financial instruments
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets :

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest. Financial assets classified as receivable within one year are not amortised.




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.10

1.1

1.12

Accounting policies {Continued)

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price.
Financial liabilities classified as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the Charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases
Rentals payable under operating leases, including any lease incentives received, are charged as an expense
on a straight line basis over the term of the relevant lease.

Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

~10 -




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

3

Donations and legacies

Donations and gifts
Grants
Membership fees

For the year ended 31 March 2024

Included above are grants received from:

Masonic Arrow

Bernard Sunley Foundations
E F Bulmer Trust

The Eveson Trust

Co-op Local Community Fund
Jordans Trust

The Mainfold Charity

Hereford Lions Club

The Clothworkers' Foundation
Lottery - Stay Well/Stay Safe

Charitable activities

Daily attendance income

Services provided under contract
Ancillary trading income

Formal Licence Agreement Income

Unrestricted Restricted Total Total

funds funds 2025 2024
general

£ £ £ £

12,851 - 12,851 16,711

29,000 - 29,000 109,021

950 - 950 795

42,801 - 42,801 126,527

68,006 58,521 126,527

- - - 500

- - - 5,000

7,500 - 7,500 -

- - - 30,000

- - - 3,435

20,000 - 20,000 20,000

1,500 - 1,500 -

- - - 1,000

- - - 15,000

- - - 34,086

29,000 - 29,000 109,021

Unrestricted Unrestricted

funds funds
2025 2024

£ £
52,611 47,000
54,305 69,473
22,457 8,742
5,739 5,657
135,112 130,872

-11-




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

5 Income from investments

Interest receivable

6 Raising funds

Fundraising costs of grants and donations - unrestricted

Staging fundraising events
Staff costs

Fundraising costs of grants and donations - unrestricted

7 Charitable activities

Staff costs
Depreciation
Subcontractor fees
Running costs
Transport

Food costs

Bank charges

Share of support costs (see note 8)
Share of governance costs (see note 8)

Analysis by fund
Unrestricted funds - general
Restricted funds

Unrestricted Unrestricted

funds funds
2025 2024

£ £

5,420 3,767
2025 2024

£ £

7,573 -
15,213 9,283
22,786 9,283
2025 2024

£ £
58,028 84,070
11,958 11,950
35,661 36,883
720 1,454

171 2,697

993 1,036
387 297
107,918 138,387
108,789 83,413
22,059 14,916
238,766 236,716
228,975 185,804
9,791 50,912
238,766 236,716

12




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

8

10

Support costs

Staff costs

Printing, postage and
stationery

Heating and lighting
Insurance

Water rates
Telephone

Repairs and renewals
Waste and cleaning
Computer costs
Health, safety and
training

Sundry expenses

Membership and
affiliations

Legal and professional
costs

Independent examiners
fee

Analysed between
Charitable activities

Trustees

2024 Basis of allocation

58,603 Time spent

Support Governance 2025
costs costs
£ £ £ £
73,233 15,213 88,446
1,504 - 1,504 1,243
9,833 - 9,833 7,035
8,527 - 8,527 7,670
506 - 506 620
2,503 - 2,503 3,534
4,622 - 4,622 6,346
2,835 - 2,835 2,676
2,490 - 2,490 2,112
2,531 - 2,531 1,776
205 - 205 1,081
- 840 840 815
- 3,046 3,046 1,878
- 2,960 2,960 2,940
108,789 22,059 130,848 98,329
108,789 22,059 130,848 98,329

See 1.5

nt

Governance

Governance

Governance

None of the Trustees (or any persons connected with them) received any remuneration or travelling expenses

during the year. Donations of £255 were received from trustees without conditions (2024 - £Nil).

Employees

The average monthly number of employees during the year was:

Administration and support

Direct services

Total

2025 2024
Number Number
5 3

9 9

14 12

-13-




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

10 Employees {Continued)
Employment costs 2025 2024

£ £

Wages and salaries 164,237 146,092
Social security costs 5,279 3,709
Other pension costs 2,171 2,155
161,687 161,956

During the year termination payments comprising redundancy, payments in lieu of notice and holiday pay of
£nil (2024 - £6,923) were made.

Of the 14 (2024 - 12) members of staff employed, 1 is full time (2024 -~ 1) and 13 are part time (2024 - 11).
There were no employees whose annual remuneration was more than £60,000.
11  Taxation
The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
12 Transfers

In the current year a transfer of £124,943 was made from restricted funds to the new designated fixed asset
fund and a transfer of £19,379 was also made from unrestricted funds into the designated fixed asset fund.

This is to reflect the fact that assets purchased from restricted funds have no further restriction on their use
within the charitable objectives and creation of a designated fixed asset fund will enable the free reserves of
the charity to be more clearly reflected.

-14 -
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HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

14  Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

15 Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors
Accruals

16  Retirement benefit schemes
Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

2025 2024

£ £
12,483 13,922
8,058 5,564
20,541 19,486
2025 2024

£ £
4,022 1,975
- 189
28,955 7,825
32,977 9,989
2025 2024

£ £

2,171 2,155

The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the Charity in an independently administered fund.

17 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust

subject to specific conditions by donors as to how they may be used.

At 1 April Incoming  Resources
2024 resources expended
£ £ £

Refurbishment building and
equipment 114,862 - (7,350)
Gardening fund 2,640 - (240)
Workshop Tools 280 - -
Refurbishment Equipment 6,283 - (1,478)
Groundwork UK Landscaping
Fund 8,252 - (614)
Replacement Pottery Kilh 2,417 - (109)
National Emergency Trust
DCMS fund 88 - -

134,822 - 9,791)

Transfers At 31 March

2025

£ £
(107,512) -
(2,400) -
(280) -
(4,805) -
(7,638) -
(2,308) -

. 88
(124,943) 88

-16 -




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

17 Restricted funds

Previous year: At 1 April Incoming  Resources
2023 resources expended
£ £ £
Refurbishment building and
equipment 101,212 21,000 (7,350)
Gardening fund 2,880 - (240)
Workshop Tools 280 - -
Refurbishment Equipment 7,761 - (1,478)
Groundwork UK Landscaping
Fund 8,866 - 614)
Lottery Project - 34,086 (34,086)
Replacement Pottery Kiln 2,526 - (109)
National Emergency Trust
DCMS fund 88 - -
Music Therapy Fund 3,600 - (3,600)
Physpeech Therapy Fund - 3,435 (3,435)
127,213 58,521 (50,912)

{Continued)

Transfers At 31 March
2024

£ £

- 114,862
- 2,640
- 280
- 6,283

- 8,252
- 2,417

- 88

- 134,822

A7 -




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

17

Restricted funds {Continued)

Building Refurbishment - This fund represents grants received from The Bailey Thomas Charitable Fund,
Santander Foundation, Sylvia Waddilove, The Sobell Foundation, Novum Law, The Clothworkers'
Foundations, Bernard Sunley, Morrisons Foundation, ACT Foundation and the Co-op Local community Fund.
The aim of these grants is to assist with the costs of improving our premises. This fund also represents grants
received from The Bernard Sunley Foundation and The Clothworkers Foundation, who assisted with the
workshop refurbishment.

Gardening Fund - This fund represents a grant received from Jules Thorne and Gillian Bulmer. The aim of
these grants is to assist with the costs of improving the garden equipment, in particular the greenhouse.

Workshop Tools Fund - This fund represents a grant received from the Co-op Community. The aim of this
grant is to assist with the costs of acquiring new tools for the workshop.

Refurbishment Equipment Fund - This fund represents grants received from the Hedley Foundation, Beatrice
Laing, Bernard Sunley, Childwick Trust and Rowland Trust. The aim of these grants is to assist with the cost of
acquiring equipment for the refurbished therapy suite and day care areas.

Groundwork UK Landscaping Fund - This fund represents grants received from Tesco, and also the Co-op
Local Community Fund, with an aim to improve the the garden at Headway House.

The Lottery Fund - This fund represents grants received from the National Lottery. The aim of the grant is for
development of a home and community support service that allows us to work intensively with individuals,
carers, families and communities at home and in their own environments, self-reliance and resilience being
the core goal.

Replacement Pottery Kiln - This fund represents a grant received from the Sylvia Waddilove Foundation UK.
The aim of this grant is to assist with the "Kiln Work" project.

National Emergency Trust DCMS fund - IT Equipment - This fund represents a grant received via The
Herefordshire Community Foundation. The aim of this grant is to provide electronic equipment so activities
can be re-delivered to clients at home, necessary as a result of Covid-19 restrictions.

Music Therapy Fund - represents a grant received from The D'Oyly Carte Charitable Trust to support the cost
of running music therapy services.

Physpeech Therapy Fund - represents a grant received from the Co-op Local Community Fund to support the
cost of speech therapy.

-18-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

18

19

Unrestricted funds - Designated

These are unrestricted funds which are material to the Charity's activities.

At 1 April

2024

£

Building Refurbishment 6,000
Headway House 30,470
Designated Fixed Asset Fund -
36,470

Previous year: At 1 April
2023

£

Building Refurbishment 6,000
Headway House 30,470
36,470

Transfers At 31 March
2025

£ £

- 6,000

- 30,470

144,322 144,322
144,322 180,792
Transfers At 31 March
2024

£ £

- 6,000

- 30,470

- 36,470

Building refurbishment - this fund represents grants received in 2018 from the Masonic Charitable Foundation
Community Awards. This has been set aside for the costs of improving our premises.

Headway House - in 2019 Headway House was transferred to a designated fixed asset fund. This has been

set aside to more clearly present the free reserves of the charity.

Designated fixed asset fund - in 2025 all other fixed assets were transferred to a designated fixed asset fund.

This has been set aside to more clearly present the free reserves of the charity.
Analysis of net assets between funds

Unrestricted Unrestricted

funds funds

general
2025 2025
£ £

At 31 March 2025:

Tangible assets - 174,792
Current assets/(liabilities) 198,843 6,000
198,843 180,792

Restricted Total
funds

2025 2025

£ £

- 174,792

88 204,931

88 379,723

-19-



HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

19  Analysis of net assets between funds

Unrestricted Unrestricted

funds funds

general
2024 2024
£ £

At 31 March 2024:

Tangible assets 27,625 30,470
Current assets/(liabilities) 259,025 6,000
286,650 36,470

20 Operating lease commitments

{Continued)

Resftricted Total
funds

2024 2024

£ £

107,129 165,224

27,693 292,718

134,822 457,942

At the reporting end date the Charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

2025 2024

£ £
1,330 785
4,338 1,814
5,668 2,599

The operating leases represent leases from third parties for the provision of office equipment and other
services. The leases are negotiated over terms of 5 to 7 years and rentals are fixed for the term of the lease.

There are no options in place for either party to extend the lease terms.

The charge included in the statement of financial activities in connection with these leases is £1,585 (2024 -

£1,585).

21 Related party transactions

There were no disclosable related party transactions during the year other than those detailed in note 9 (2024

- none).

Remuneration of key management personnel

The remuneration of key management personnel, considered to be 4 employees (2024 - 2) is as follows.

Aggregate compensation

2025
£

80,312

2024
£

56,229

-20-
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HEREFORDSHIRE HEADWAY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees present their annual report and financial statements for the year ended 31 March 2024.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charity's Memorandum and Articles of Association dated 06 September 2000 as amended
by a Special Resolution dated 15 November 2001, the Companies Act 2006 and “Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1
January 2019).

Objectives and activities
The Charities Objects are:

- To promote the relief, rehabilitation and re-enablement of persons who have suffered acquired brain injury (the
users) and reside in the areas covered by the county of Herefordshire and its immediate environs and the relief
and support of the carers of such persons.

- The provision in the interests of social welfare of recreational (including sporting) occupational respite and
educational facilities for the users and their carers.

- The provision of support information advice and counselling for the users, their relatives or other persons
caring for the users or anyone with an interest in acquired brain injury.

- The promotion of research into the treatment prevention and prevention of deterioration of acquired brain injury
on terms that such research is published.

The Trustees confirm that they have referred to the guidance contained in the Charity Commission's general
guidance on public benefit when reviewing the charity's aims, objectives and operations. Services have been
developed to maximise public benefit. Such services include the provision of a day centre delivering clinical and
life-style enablement services, outreach and mentoring, respite care, local information, awareness raising and
support for individuals and professionals.

Herefordshire Headway was entered on the register of charities 23 years ago. Since this time we have supported
many hundreds of people and their families who have been affected by the devastating effects of acquired brain
injury (ABI) providing relevant and specific support to meet individual needs. 53 people currently attend our day
centre on a weekly basis. Our outreach service was funded by the National Lottery Community Fund for the last
5 years, but funding ended in June 2023. Sadly Health and/or Social Care funding will not replace it. Plans for a
less in depth but affordable drop in service each Thursday have been made available to carers, families and
anyone needing individual short term advice and support.

Achievements and performance

Our beneficiaries and their families continue to face challenges throughout the year ending March 2024 and
Herefordshire Headway has adapted with them. Yet again this year our in-centre service offer has been adapted
in line with service demands making it yet more re-enablement focused. Nurse-led support services have
become very popular and are being further developed as people try to become more self-reliant with statutory
services struggle to meet demand and the cost-of-living crisis maintains its hold.

We have engaged at several levels with the new joint commissioning body for both Herefordshire and
Worcestershire Integrated Care System to influence their thinking on the provision of care for those who have
suffered an acquired brain injury: we believe we offer a highly effective and strong value for money service that is
not sufficiently recognised by our stretched health and social care services. Our CEO, Helen Mapp and out
highly-qualified trustee, Peter Harper, have led this process and we remain hopeful that this engagement will lead
to further public finding.




HEREFORDSHIRE HEADWAY

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

At the same time, we recognise that our traditional sources of funding: the NHS, Herefordshire Council and
private payment (to some degree subsidised by charitable grants) remain under great pressure. Indeed,
Charitable grants may not always be there to support us. To this end we continue to try and develop different
models to raise funds. Our strategic direction is to improve awareness of Herefordshire Headway and the work is
does throughout the Herefordshire community, so that we can build both long-term relations with private sector
organisations and individuals willing to support us, and create a much wider base of fund-raisers prepared to
offer us small amounts on a repeated basis — a ‘community of supporters’. We are lucky to have had some
guidance in this from the successful and local children’s charity, The Little Princess Trust, in how they have
achieved such a model. While not directly applicable, it is clear that a substantially greater social media presence
will be required as a first step. To this extent, we have agreed additional expenses for a marketing post and hope
to fill this with the required expertise by the end of this summer.

Headway Herefordshire has been ably led by its CEO for the last 12 years and well-supported by the finance
officer. Both made us aware some time ago that they intended to step down at the end of Q1, 2025. We have
therefore been striving to ensure their succession with able and committed senior employees and hope to
confirm this before year end (including probation periods).

We welcomed one new trustee to the team (Tim Evans) and Tim has already provided valuable guidance on our
building maintenance needs. He has also become an engaged member of the governance team and a dedicated
volunteer at the woodworking club. We continue to seek new trustees with wisdom and relevant skill sets, as a
number of our trustees have given committed service over many years and a future pipeline will be needed.

Financial review

During the year income amounted to £261,166 (2023: £349,667) and expenditure to £245,999 (2023: £322,003).
Of the income £69,473 (2023: £71,761) was derived from services provided under contract for Herefordshire
County Council (Day Opportunities and the Outreach Services schemes). Overall, this resulted in a net surplus
for the year of £15,167 (2023: net surplus of £27,664). At the year end the reserves of the Charity amounted to
£457,942 (2023: £442,775), comprising restricted funds of £134,822 (2023: £127,213), designated funds of
£36,470 (2023: £36,470) leaving general funds of £286,650 (2023: £279,092).

The Statement of Financial Activities (SOFA) on page 5 reflects a continuation of last year's positive financial
position reflecting an increase in unrestricted charity reserves. Unrestricted Charity reserves (excluding
designated funds) not required to support fixed assets now stand at £259,025 and represent approximately 16
months of unrestricted operating costs. After taking into account all requirements for holding reserves the
Trustees regard this level of reserves as both reasonable and prudent.

We are pleased to report that management,fundraising and administration costs remain under control and an
improved pricing structure for delivered services is maintaining a stable funding base for the continued
development of services and facilities in pursuance of our charitable objectives.

The Trustees monitor risk using the risk register which is an integral part of the annual business planning
process. Annual planning takes place in January each year the final plan being ratified prior to April and then
monitored throughout the year. The Trustees are satisfied that systems are in place to mitigate exposure to the
major risks.

Structure, governance and management

The Charity is a company limited by guarantee governed by its Memorandum of Articles of Association dated 6
September 2000 as amended by a Special Resolution dated 15 November 2001. It is registered as a Charity with
the Charities Commission, number 1092578, and is exempt from corporation and income tax on its charitable
income.

All members of the Board of Trustees exercise their authority in the capacity as Directors under the relevant
company legislation and as Trustees of the Charity. Given the company's charitable status the term "Trustee'
rather than 'Director' is used throughout.

The Trustees, who are also the Directors for the purpose of company law, and who served during the year were:
Dr. P.N. Hawker

W. J. Finn (Chair)

H. W. R Ponting
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T.J. Evans
P. H. Harper
G.O. Blyth

As set out in the Articles of Association one third of the Trustees retire by rotation each year but only if at least
two Trustees will remain in office. Any member entitled to vote at a general meeting may propose one member
for appointment or reappointment as a Trustee. The number of Trustees shall be at least five and not more than
ten all of whom must be members. All the Trustees co-opted under section 3.7 of the Articles of Association serve
until the AGM following their appointment when they may seek election as Trustee.

Training is provided as necessary using guidance provided by the Charity Commission and the wider Headway
network.

None of the Trustees has any beneficial interest in the company. All of the Trustees are members of the company
and guarantee to contribute £1 in the event of a winding up.

The Board of Trustees, which meets regularly, governs the Charity. A Chief Executive is appointed by the
Trustees to manage the day to day activities of the Charity. To facilitate effective operations the Chief Executive
has delegated authority for these day to day operational matters. Remuneration of staff is approved by the Board
having due regard to the tasks undertaken by the relevant members of staff.

This report has been prepared in accordance with the special provisions for small companies under Part 15 of
the Companies Act 2006.

The Trustees' report was approved by the Board of Trustees.

Dr. P.N. Hawker
Trustee
Dated: 4 December 2024




HEREFORDSHIRE HEADWAY

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF HEREFORDSHIRE HEADWAY

| report to the Trustees on my examination of the financial statements of Herefordshire Headway (the Charity)
for the year ended 31 March 2024.

Responsibilities and basis of report

As the Trustees of the Charity (and also its directors for the purposes of company law) you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied myself that the financial statements of the Charity are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
Charity’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying
out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the Charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of ICAEW, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3  the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

D W Farebrother BSC (Hons) BFP ACA
Kendall Wadley LLP

Granta Lodge

71 Graham Road
Malvern
Worcestershire
WR14 2JS

Dated: 4 December 2024




HEREFORDSHIRE HEADWAY

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £
Income from:
Donations and legacies 3 68,006 58,521 126,527 67,662 165,849 233,511
Charitable activities 4 130,872 - 130,872 115,421 - 115,421
Investments 5 3,767 - 3,767 735 - 735
Total income 202,645 58,521 261,166 183,818 165,849 349,667
Expenditure on:
Raising funds 6 9,283 - 9,283 10,501 - 10,501
Charitable activities 7 185,804 50,912 236,716 138,874 172,628 311,502
Total resources
expended 195,087 50,912 245,999 149,375 172,628 322,003
Net income for the year/
Net movement in funds 7,558 7,609 15,167 34,443 (6,779) 27,664
Fund balances at 1 April
2023 315,562 127,213 442,775 281,119 133,992 415,111
Fund balances at 31
March 2024 323,120 134,822 457,942 315,562 127,213 442 775

The statement of financial activities includes all gains and losses recognised in the year.

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.




HEREFORDSHIRE HEADWAY

BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

13

14

15

18

19

2024

19,486
283,221

302,707

(9,989)

36,470
286,650

165,224

292,718

457,942

134,822

323,120

457,942

2023

18,063
336,734

354,797

(54,324)

36,470
279,092

142,302

300,473

442,775

127,213

315,562

442,775

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

2006, for the year ended 31 March 2024.

The members have not required the company to obtain an audit of its financial statements for the year in question

in accordance with section 476.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The accounts were approved by the Trustees on 4 December 2024

Dr. P.N. Hawker
Trustee

Company Registration No. 04068994
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

11

1.2

1.3

14

Accounting policies

Charity information

Herefordshire Headway is a private company limited by guarantee incorporated in England and Wales. The
registered office is Headway House, Trenchard Avenue, Credenhill, Hereford, Herefordshire, HR4 7DX.

Accounting convention

The financial statements have been prepared in accordance with the Charity's Memorandum and Articles of
Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The
Charity is a Public Benefit Entity as defined by FRS 102.

The Charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the Trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Incoming resources

Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.
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1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Resources expended
Liabilities are recognised by the charity where a contractual obligation exists or for goods services received
that have not been invoiced.

Resources expended are allocated to funds in accordance with the nature of activity to which that expenditure
relates. Staff costs are allocated to the relevant funds on a time spent basis.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold Land and buildings Nil

Improvements to freehold property 5% Straight Line
Greenhouse and kiln 5% Straight Line
Fixtures, fittings & equipment 10% Straight Line
Computers 33.3% Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held at call with banks.

Financial instruments

The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest. Financial assets classified as receivable within one year are not amortised.
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1.10

1.12

1.13

Accounting policies (Continued)

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price.
Financial liabilities classified as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the Charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged as an expense
on a straight line basis over the term of the relevant lease.

Government Grants
Government grants are recognised at the fair value of the asset received or receivable when there is
reasonable assurance that the grant conditions will be met and the grants will be received

Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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3 Donations and legacies

Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
Donations and gifts 16,711 - 16,711 5,997
Grants 50,500 58,521 109,021 226,694
Membership fees 795 - 795 820
68,006 58,521 126,527 233,511
For the year ended 31 March 2023 67,662 165,849 233,511
Donations and gifts

Other 16,711 - 16,711 5,997
16,711 - 16,711 5,997

Included above are grants received
Masonic Arrow 500 - 500 -
Bernard Sunley Foundations - 5,000 5,000 -
E F Bulmer Trust - - - 5,000
The Eveson Trust 30,000 - 30,000 25,000
Co-op Local Community Fund - 3,435 3,435 4,102
Jordans Trust 20,000 - 20,000 20,000
Hereford Lions Club - 1,000 1,000 -
Hereford Council infection Control - - - 4,154
Hereford Council Omicton support fund - - - 6,691
The Clothworkers' Foundation - 15,000 15,000 -
Lottery - Stay Well/Stay Safe - 34,086 34,086 155,907
The Rowland Trust - - - 2,240
The D'Oyly Carte Charitable Trust - - - 3,600
50,500 58,521 109,021 226,694

-10 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

4 Charitable activities

Daily attendance income

Services provided under contract
Ancillary trading income

Formal Licence Agreement Income

5 Income from investments

Interest receivable

6 Raising funds

Fundraising costs of grants and donations - unrestricted
Staff costs

Unrestricted
funds

2024

£

47,000
69,473
8,742
5,657

130,872

Unrestricted
funds

2024

£

3,767

™

9,283

Unrestricted
funds

2023

£

36,253
71,761
1,962
5,445

115,421

Unrestricted
funds

2023

£

735

™

10,501

-11 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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7 Charitable activities

Staff costs

Depreciation and impairment
Subcontractor fees

Running costs

Transport

Food costs

Bank charges

Other costs

Share of support costs (see note 8)
Share of governance costs (see note 8)

Analysis by fund
Unrestricted funds
Restricted funds

2024

84,070
11,950
36,883
1,454
2,697
1,036
297

138,387

83,413
14,916

236,716

185,804
50,912

236,716

2023

£

163,094
18,884
32,528

8,312
11,064
651
223
2,459

237,215

58,320
15,967

311,502

138,874
172,628

311,502

-12 -
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8

10

Support costs

Staff costs

Printing, postage and
stationery

Heating and lighting
Insurance

Water rates
Telephone

Repairs and renewals
Waste and cleaning
Computer costs
Health, safety and
training

Sundry expenses

Membership and
affiliations

Legal and professional
costs

Independent examiners
fee

Analysed between
Charitable activities

Net movement in funds

2023 Basis of allocation

Support Governance 2024
costs costs
£ £ £ £
49,320 9,283 58,603 47,370
1,243 - 1,243 364
7,035 - 7,035 6,637
7,670 - 7,670 7,826
620 - 620 497
3,533 - 3,533 2,025
6,347 - 6,346 1,356
2,676 - 2,676 2,459
2,112 - 2,112 (528)
1,776 - 1,776 815
1,081 - 1,081 -
- 815 815 903
- 1,878 1,878 2,514
- 2,940 2,940 2,049
83,413 14,916 98,328 74,287
83,413 14,916 98,329 74,287

The net movement in funds is stated after charging/(crediting):

Depreciation of owned tangible fixed assets

Trustees

Time spent

See 1.5

Governance
Governance

Governance

2024

11,950

2023

18,884

None of the Trustees (or any persons connected with them) received any remuneration or travelling expenses

during the year (2023 - £Nil).

-13-
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1"

12

Employees

The average monthly number of employees during the year was:

2024

Number

Administration and support 3
Direct services 9
Total 12
Employment costs 2024
£

Wages and salaries 146,092
Social security costs 3,709
Other pension costs 2,155
151,956

2023
Number

During the year termination payments comprising redundancy, payments in lieu of notice and holiday pay of

£6,923 (2023 - £15,799) were made.

Of the 12 (2023 - 17) members of staff employed, 1 is full time (2023 - 1) and 11 are part time (2023 - 16).

There were no employees whose annual remuneration was more than £60,000.

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

-14 -
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13

14

15

Tangible fixed assets

Cost
At 1 April 2023
Additions

At 31 March 2024
Depreciation and
impairment

At 1 April 2023

Depreciation charged in the
year

At 31 March 2024

Carrying amount
At 31 March 2024

At 31 March 2023

Debtors

Amounts falling due within one year:

Trade debtors

Prepayments and accrued income

Creditors: amounts falling due within one year

Other taxation and social security

Deferred income
Trade creditors
Accruals

Freehold Land Improvements Greenhouse Fixtures, Computers Total
and buildings to freehold and kiln fittings &
property equipment

£ £ £ £ £ £

30,470 140,845 14,955 23,098 34,630 243,998

- 34,696 - 176 - 34,872

30,470 175,541 14,955 23,274 34,630 278,870

- 53,501 2,646 11,016 34,533 101,696

- 8,778 748 2,327 97 11,950

- 62,279 3,394 13,343 34,630 113,646

30,470 113,262 11,561 9,931 - 165,224

30,470 87,344 12,309 12,082 97 142,302

2024 2023

£ £

13,922 11,929

5,564 6,134

19,486 18,063

2024 2023

Notes £ £

1,975 2,816

16 - 34,088

189 1,734

7,825 15,686

9,989 54,324
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16

17

Deferred income

2024 2023

£ £

Arising from Income in advance of service date - 34,088
Current liabilities - 34,088

The amount deferred represents monies received from the Lottery Fund as yet unspent. The income is
released to the Statement of Financial Activities as expenditure is incurred. Monies remaining unspent at the
completion of the project are to be returned to the Big Lottery Fund.

Retirement benefit schemes

2024 2023
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 2,155 2,525

The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the Charity in an independently administered fund.

-16 -
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18 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to specific conditions by donors as to how they may

be used.
Movement in funds Movement in funds

Balance at Incoming Resources Balance at Incoming Resources Balance at
1 April 2022 resources expended 1 April 2023 resources expended 31 March 2024
£ £ £ £ £ £ £
Refurbishment building and equipment 103,997 3,516 (6,301) 101,212 21,000 (7,350) 114,862
Gardening fund 3,120 - (240) 2,880 - (240) 2,640
Workshop Tools 280 - - 280 - - 280
Refurbishment Equipment 6,413 2,826 (1,478) 7,761 - (1,478) 6,283
Groundwork UK Landscaping Fund 9,480 - (614) 8,866 - (614) 8,252
Lottery Project - 155,907 (155,907) - 34,086 (34,086) -
Replacement Pottery Kiln 2,635 - (109) 2,526 - (109) 2,417
Lottery 2 - Stay Well/Stay Safe 5,705 - (5,705) - - - -
National Emergency Trust DCMS fund 2,362 - (2,274) 88 - - 88
Music Therapy Fund - 3,600 - 3,600 - (3,600) -
Physpeech Therapy Fund - - - - 3,435 (3,435) -
133,992 165,849 (172,628) 127,213 58,521 (50,912) 134,822
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18

Restricted funds (Continued)

Building Refurbishment - This fund represents grants received from The Bailey Thomas Charitable Fund, Santander Foundation, Sylvia Waddilove, The Sobell
Foundation, Novum Law, The Clothworkers' Foundations, Bernard Sunley this year, Morrisons Foundation, ACT Foundation and the Co-op Local community Fund. The
aim of these grants is to assist with the costs of improving our premises.

This fund also represents grants received from The Bernard Sunley Foundation and The Clothworkers Foundation, who assisted with the workshop refurbishment.

Gardening Fund - This fund represents a grant received from Jules Thorne and Gillian Bulmer. The aim of these grants is to assist with the costs of improving the garden
equipment, in particular the greenhouse.

Workshop Tools Fund - This fund represents a grant received from the Co-op Community. The aim of this grant is to assist with the costs of acquiring new tools for the
workshop. Incoming resources this year relate to a legacy.

Refurbishment Equipment Fund - This fund represents grants received from the Hedley Foundation, Beatrice Laing, Bernard Sunley, Childwick Trust and Rowland Trust.
The aim of these grants is to assist with the cost of acquiring equipment for the refurbished therapy suite and day care areas.

Groundwork UK Landscaping Fund - This fund represents grants received from Tesco, and also the Co-op Local Community Fund, with an aim to improve the the
garden at Headway House.

The Lottery Fund - This fund represents grants received from the National Lottery. The aim of the grant is for development of a home and community support service that
allows us to work intensively with individuals, carers, families and communities at home and in their own environments, self reliance and resilience being the core goal.

Replacement Pottery Kiln - This fund represents a grant received from the Sylvia Waddilove Foundation UK. The aim of this grant is to assist with the "Kiln Work" project.

Lottery 2 - Stay Well/Stay Safe, Stay in Touch - a Coronovirus Community Support grant to enable charitable activities to continue in the community during the Covid-19
pandemic.

National Emergency Trust DCMS fund - IT Equipment - This fund represents a grant received via The Herefordshire Community Foundation. The aim of this grant is to
provide electronic equipment so activities can be re-delivered to clients at home, necessary as a result of Covid-19 restrictions.

Music Therapy Fund - represents a grant received from The D'Oyly Carte Charitable Trust to support the cost of running music therapy services

Physpeech Therapy Fund - represents a grant received from the Co-op Local Community Fund to support the cost of speech therapy.

-18 -
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19

20

Designated funds

The income funds of the charity include the following designated funds which have been set aside
out of the unrestricted funds by the trustees for specific purposes:

Movement Movement
in funds in funds

Balance at Incoming Balance at Incoming
1 April 2022 resources 1 April 2023 resources
£ £ £ £
Building refurbishment 6,000 - 6,000 -
Headway House 30,470 - 30,470 -
36,470 - 36,470 -

Balance at
31 March 2024

£

6,000
30,470

36,470

Building refurbishment - This fund represents grants received in 2018 from the Masonic Charitable
Foundation Community Awards. This has been set aside with the costs of improving our premises.

Headway House - In 2019, Headway House was transferred to a designated fixed asset fund. This
has been set aside to more clearly present the free reserves of the charity.

Analysis of net assets between funds

Unrestricted Designated
funds funds
2024 2024
£ £

At 31 March 2024:
Tangible assets 27,625 30,470
Current assets/(liabilities) 259,025 6,000
286,650 36,470
Unrestricted Designated
funds funds
2023 2023
£ £

At 31 March 2023:
Tangible assets 15,911 30,470
Current assets/(liabilities) 263,181 6,000
279,092 36,470

Restricted
funds

2024
£

107,129
27,693

134,822

Restricted
funds

2023
£

95,921
31,292

127,213

Total

2024

165,224
292,718

457,942

Total

2023

142,302
300,473

442,775
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21

22

Operating lease commitments

At the reporting end date the Charity had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2024 2023

£ £

Within one year 785 1,585
Between two and five years 1,814 2,600
2,599 4,185

The operating leases represent leases from third parties for the provision of office equipment and other
services. The leases are negotiated over terms of 5 to 7 years and rentals are fixed for the term of the lease.
There are no options in place for either party to extend the lease terms.

The charge included in the statement of financial activities in connection with these leases is £1,585 (2023 -
£1,585).

Related party transactions

There were no disclosable related party transactions during the year (2023 - none).

Remuneration of key management personnel
The remuneration of key management personnel, considered to be 2 employees (2023 - 2) is as follows.

2024 2023
£ £
Aggregate compensation 56,229 60,446

-20-
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HEREFORDSHIRE HEADWAY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their annual report and financial statements for the year ended 31 March 2023.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charity's Memorandum and Articles of Association dated 06 September 2000 as amended
by a Special Resolution dated 15 November 2001, the Companies Act 2006 and “Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1
January 2019).

Objectives and activities
The Charities Objects are:

- To promote the relief and rehabilitation of persons who have suffered acquired brain injury (the users) and
reside in the areas covered by the county of Herefordshire and its immediate environs and the relief and support
of the carers of such persons.

- The provision in the interests of social welfare of recreational (including sporting) occupational respite and
educational facilities for the users and their carers.

- The provision of support information advice and counselling for the users, their relatives or other persons
caring for the users or anyone with an interest in acquired brain injury.

- The promotion of research into the treatment prevention and prevention of deterioration of acquired brain injury
on terms that such research is published.

The Trustees confirm that they have referred to the guidance contained in the Charity Commission's general
guidance on public benefit when reviewing the charity's aims, objectives and operations. Services have been
developed to maximise public benefit. Such services include the provision of a day centre delivering clinical and
life-style enablement services, outreach and mentoring, respite care, local information, awareness raising and
support for individuals and professionals.

Herefordshire Headway was entered on the register of charities 23 years ago. Since this time we have supported
many hundreds of people and their families who have been affected by the devastating effects of acquired brain
injury (ABI) providing relevant and specific support to meet individual needs. 53 people currently attend our day
centre on a weekly basis and we provide an outreach service for many more. The outreach service has been
funded by the National Lottery Community Fund for the last 5 years, this project will end in June 2023, sadly
Health and/or Social Care funding will not replace it. Plans for a less in depth but affordable drop in service each
Thursday is being made available to carers, families and anyone needing individual short term advice and
support, this service is already in the advanced stages of development.

We now have more service users than before COVID but the average hours of attendance are fewer with many
people attending half or only one day per week. This has proved challenging as there are more people to provide
general support to but less earned attendance income thus making greater demands on staff time to support
them with health, social and most often benefit issues which they are experiencing. This has created additional
cost pressure for the organisation throughout the year.

Due to the national economic challenges the country faces, both charitable and public sector funding has proved
more difficult to attract so creating a perfect storm.

Achievements and performance

Our beneficiaries and their families have faced ever changing challenges throughout the year and Herefordshire
Headway has adapted with them. Yet again this year our in-centre service offer has been adapted in line with
service demands making it yet more enablement focused. Nurse-led support services have become very popular
and are being further developed as people try to become more self-reliant with statutory services struggle to
meet demand and the cost-of-living crisis bites.




HEREFORDSHIRE HEADWAY

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

Financial review

During the year income amounted to £349,667 (2022: £288,676) and expenditure to £322,003 (2022: £289,956).
Of the income £71,761 (2022: £38,888) was derived from services provided under contract for Herefordshire
County Council (Day Opportunities and the Outreach Services schemes). Overall, this resulted in a net surplus
for the year of £27,664 (2022: net deficit of £1,280). At the year end the reserves of the Charity amounted to
£442,775 (2022: £415,111), comprising restricted funds of £127,213 (2022: £133,992), designated funds of
£36,470 (2022: £36,470) and general funds of £279,092 (2022: £244,649).

The Statement of Financial Activities (SOFA) on page 5 reflects a continuation of last year's positive financial
position reflecting an increase in unrestricted charity reserves. Unrestricted Charity reserves (excluding
designated funds) not required to support fixed assets now stand at £263,181 and represent approximately one
year of unrestricted operating costs. After taking into account all requirements for holding reserves the Trustees
regard this level of reserves as both reasonable and prudent.

We are pleased to report that management,fundraising and administration costs remain under control and an
improved pricing structure for delivered services is maintaining a stable funding base for the continued
development of services and facilities in pursuance of our charitable objectives.

The Trustees monitor risk using the risk register which is an integral part of the annual business planning
process. Annual planning takes place in January each year the final plan being ratified prior to April and then
monitored throughout the year. The Trustees are satisfied that systems are in place to mitigate exposure to the
major risks.

Structure, governance and management

The Charity is a company limited by guarantee governed by its Memorandum of Articles of Association dated 6
September 2000 as amended by a Special Resolution dated 15 November 2001. It is registered as a Charity with
the Charities Commission, number 1092578, and is exempt from corporation and income tax on its charitable
income.

All members of the Board of Trustees exercise their authority in the capacity as Directors under the relevant
company legislation and as Trustees of the Charity. Given the company's charitable status the term Trustee'
rather than 'Director' is used throughout.

The Trustees, who are also the Directors for the purpose of company law, and who served during the year were:
G.O. Blyth

Dr. P.N. Hawker (Chair)

W. J. Finn

H. Ponting

T.J. Evans

P. H. Harper

As set out in the Articles of Association one third of the Trustees retire by rotation each year but only if at least
two Trustees will remain in office. Any member entitled to vote at a general meeting may propose one member
for appointment or reappointment as a Trustee. The number of Trustees shall be at least five and not more than
ten all of whom must be members. All the Trustees co-opted under section 3.7 of the Articles of Association serve
until the AGM following their appointment when they may seek election as Trustee.

Training is provided as necessary using guidance provided by the Charity Commission and the wider Headway
network.

None of the Trustees has any beneficial interest in the company. All of the Trustees are members of the company
and guarantee to contribute £1 in the event of a winding up.

The Board of Trustees, which meets regularly, governs the Charity. A Chief Executive is appointed by the
Trustees to manage the day to day activities of the Charity. To facilitate effective operations the Chief Executive
has delegated authority for these day to day operational matters. Remuneration of staff is approved by the Board
having due regard to the tasks undertaken by the relevant members of staff.
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This report has been prepared in accordance with the special provisions for small companies under Part 15 of
the Companies Act 2006.

The Trustees' report was approved by the Board of Trustees.

W. J. Finn
Trustee
Dated: 29 November 2023




HEREFORDSHIRE HEADWAY

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF HEREFORDSHIRE HEADWAY

| report to the Trustees on my examination of the financial statements of Herefordshire Headway (the Charity)
for the year ended 31 March 2023.

Responsibilities and basis of report

As the Trustees of the Charity (and also its directors for the purposes of company law) you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied myself that the financial statements of the Charity are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
Charity’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying
out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the Charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of ICAEW, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3  the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

D W Farebrother BSC (Hons) BFP ACA
Kendall Wadley LLP

Granta Lodge

71 Graham Road
Malvern
Worcestershire
WR14 2JS

Dated: 29 November 2023




HEREFORDSHIRE HEADWAY

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Notes

Income from:

Donations and legacies 3
Charitable activities 4
Investments 5
Total income

Expenditure on:

Raising funds 6
Charitable activities 7

Total resources
expended

Net income/(expenditure) for
the year/
Net movement in funds

Fund balances at 1 April
2022

Fund balances at 31
March 2023

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
67,662 165,849 233,511 89,632 112,748 202,380
115,421 - 115,421 86,260 - 86,260
735 - 735 36 - 36
183,818 165,849 349,667 175,928 112,748 288,676
10,501 - 10,501 16,434 - 16,434
138,874 172,628 311,502 144,132 129,390 273,522
149,375 172,628 322,003 160,566 129,390 289,956
34,443 (6,779) 27,664 15,362 (16,642) (1,280)
281,119 133,992 415,111 265,757 150,634 416,391
315,562 127,213 442,775 281,119 133,992 415,111

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.




HEREFORDSHIRE HEADWAY

BALANCE SHEET
AS AT 31 MARCH 2023

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

13

14

15

17

18

2023

18,063
336,734

354,797

(54,324)

36,470
279,092

142,302

300,473

442,775

127,213

315,562

442,775

2022

29,399
353,678

383,077

(118,133)

36,470
244,649

150,167

264,944

415,111

133,992

281,119

415,111

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

2006, for the year ended 31 March 2023.

The members have not required the company to obtain an audit of its financial statements for the year in question

in accordance with section 476.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The accounts were approved by the Trustees on 29 November 2023

W. J. Finn
Trustee

Company Registration No. 04068994




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

11

1.2

1.3

14

Accounting policies

Charity information

Herefordshire Headway is a private company limited by guarantee incorporated in England and Wales. The
registered office is Headway House, Trenchard Avenue, Credenhill, Hereford, Herefordshire, HR4 7DX.

Accounting convention

The financial statements have been prepared in accordance with the Charity's Memorandum and Articles of
Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The
Charity is a Public Benefit Entity as defined by FRS 102.

The Charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the Trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Incoming resources

Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Resources expended
Liabilities are recognised by the charity where a contractual obligation exists or for goods services received
that have not been invoiced.

Resources expended are allocated to funds in accordance with the nature of activity to which that expenditure
relates. Staff costs are allocated to the relevant funds on a time spent basis.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold Land and buildings Nil

Improvements to freehold property 5% Straight Line
Greenhouse and kiln 5% Straight Line
Fixtures, fittings & equipment 10% Straight Line
Computers 33.3% Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held at call with banks.

Financial instruments

The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest. Financial assets classified as receivable within one year are not amortised.




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.10

1.12

1.13

Accounting policies (Continued)

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price.
Financial liabilities classified as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the Charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged as an expense
on a straight line basis over the term of the relevant lease.

Government Grants
Government grants are recognised at the fair value of the asset received or receivable when there is
reasonable assurance that the grant conditions will be met and the grants will be received

Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

3 Donations and legacies

Unrestricted Restricted Total Total
funds funds 2023 2022
£ £ £ £
Donations and gifts 5,997 - 5,997 8,007
Grants 60,845 165,849 226,694 193,678
Membership fees 820 - 820 695
67,662 165,849 233,511 202,380
For the year ended 31 March 2022 89,632 112,748 202,380
Donations and gifts

Other 5,997 - 5,997 8,007
5,997 - 5,997 8,007

Included above are grants received
The Albert Hunt Trust - - - 2,000
Garfield Weston Foundation - - - 15,000
E F Bulmer 5,000 - 5,000 5,000
The Eveson Charitable Trust 25,000 - 25,000 20,000
Co-op Local Community Fund - 4,102 4,102 -
Jordans 20,000 - 20,000 20,000
Herefordshire Council Discretionary - - - 18,930
Hereford Council infection Control 4,154 - 4,154 -
Hereford Council Omicton support fund 6,691 - 6,691 -
Lottery - Stay Well/Stay Safe - 155,907 155,907 112,748
The Rowland Trust - 2,240 2,240 -
The D'Oyly Carte Charitable Trust - 3,600 3,600 -

60,845 165,849 226,694 193,678

-10 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

4 Charitable activities
Unrestricted Unrestricted

funds funds

2023 2022

£ £

Daily attendance income 36,253 32,077
Services provided under contract 71,761 38,888
Ancillary trading income 1,962 11,242
Formal Licence Agreement Income 5,445 4,053
115,421 86,260

5 Investments

Unrestricted Unrestricted
funds funds
2023 2022
£ £
Interest receivable 735 36

6 Raising funds
2023 2022
£ £

Fundraising costs of grants and donations - unrestricted
Staff costs 10,501 16,434

-11 -



HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

7 Charitable activities

Staff costs

Depreciation and impairment
Subcontractor fees

Running costs

Transport

Food costs

Bank charges

Other costs

Share of support costs (see note 8)
Share of governance costs (see note 8)

Analysis by fund
Unrestricted funds
Restricted funds

2023

£

163,094
18,884
32,528

8,312
11,064
651
223
2,459

237,215

58,320
15,967

311,502

138,874
172,628

311,502

2022

£

108,847
18,795
32,833

8,452
6,218
935
184
4,806

181,070

73,634
18,818

273,522

144,132
129,390

273,522

-12 -



HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

8 Support costs

Support Governance 2023 2022 Basis of allocation
costs costs
£ £ £ £

Staff costs 36,869 10,501 47,370 65,999 Time spent
Printing, postage and
stationery 364 - 364 1,294 See 1.5
Heating and lighting 6,637 - 6,637 6,521 "
Insurance 7,826 - 7,826 934 "
Water rates 497 - 497 390
Telephone 2,025 - 2,025 1,884
Repairs and renewals 1,356 - 1,356 3,638
Waste and cleaning 2,459 - 2,459 2,970
Computer costs (528) - (528) 1,385
Health, safety and
training 815 - 815 944
Membership and Governance
affiliations - 903 903 947
Legal and professional Governance
costs - 2,514 2,514 3,536
Independent examiners Governance
fee - 2,049 2,049 2,010

58,320 15,967 74,287 92,452
Analysed between
Charitable activities 58,320 15,967 74,287 92,452

9 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or travelling expenses
during the year (2022- £Nil).

-13-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

10 Employees

Number of employees
The average monthly number of employees during the year was:

2023 2022

Number Number

Administration and support 4 4
Direct services 13 10
17 14

Employment costs 2023 2022
£ £

Wages and salaries 212,066 182,929
Social security costs 6,376 6,633
Other pension costs 2,525 1,718
220,967 191,280

During the year termination payments comprising redundancy, payments in lieu of notice and holiday pay of
£15,799 (2022 - £Nil) were made.

Of the 17 (2022 - 14) members of staff employed, 1 is full time (2022 - 1) and 16 are part time (2022 - 13).
There were no employees whose annual remuneration was £60,000 or more.
11 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

12 Transfers

In 2022 a transfer was made from the designated fund to the general unrestricted reserves of £20,000,
representing bursaries paid out in that year.

-14 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

13 Tangible fixed assets

Cost

At 1 April 2022

Additions

At 31 March 2023

Depreciation and impairment
At 1 April 2022

Depreciation charged in the year

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Freehold Land Improvements Greenhouse Fixtures, Computers Total
and buildings to freehold and kiln fittings &
property equipment

£ £ £ £ £ £

30,470 140,055 6,981 20,845 34,630 232,981

- 790 7,974 2,253 - 11,017

30,470 140,845 14,955 23,098 34,630 243,998

- 46,459 1,898 8,706 25,749 82,812

- 7,042 748 2,310 8,784 18,884

- 53,501 2,646 11,016 34,533 101,696

30,470 87,344 12,309 12,082 97 142,302

30,470 93,596 5,083 12,138 8,880 150,167

-15-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

14 Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

15 Creditors: amounts falling due within one year

Notes
Other taxation and social security
Deferred income 16
Trade creditors
Accruals

16 Deferred income

Arising from Income in advance of service date

Current liabilities

2023

11,929

6,134

18,063

2023

2,816
34,088
1,734
15,686

54,324

34,088

34,088

2022

11,216
9,291
8,892

29,399

2022

3,003
106,608
1,027
7,495

118,133

106,608

106,608

The amount deferred represents monies received from the Lottery Fund as yet unspent. The income is
released to the Statement of Financial Activities as expenditure is incurred. Monies remaining unspent at the

completion of the project are to be returned to the Big Lottery Fund.

-16 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

17

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Movement in funds

Movement in funds

Balance at Incoming Resources Balance at Incoming Resources Balance at

1 April 2021 resources expended 1 April 2022 resources expended 31 March 2023

£ £ £ £ £ £ £

Refurbishment building and equipment 110,297 - (6,300) 103,997 3,516 (6,301) 101,212
Gardening fund 3,360 - (240) 3,120 - (240) 2,880
Workshop Tools 280 - - 280 - - 280
Refurbishment Equipment 7,666 - (1,253) 6,413 2,826 (1,478) 7,761
Groundwork UK Landscaping Fund 10,094 - (614) 9,480 - (614) 8,866
Lottery Project - 112,748  (112,748) - 155,907  (155,907) -
Replacement Pottery Kiln 2,891 - (256) 2,635 - (109) 2,526
Lottery 2 - Stay Well/Stay Safe 11,410 - (5,705) 5,705 - (5,705) -
National Emergency Trust DCMS fund 4,636 - (2,274) 2,362 - (2,274) 88
Music Therapy Fund - - - - 3,600 - 3,600
150,634 112,748 (129,390) 133,992 165,849 (172,628) 127,213

-17 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

17

Restricted funds (Continued)

Building Refurbishment - This fund represents grants received from The Bailey Thomas Charitable Fund, Santander Foundation, Sylvia Waddilove, The Sobell
Foundation, Novum Law, Clothworkers, Morrisons Foundation ,ACT Foundation and the Co-Op Local community Fund. The aim of these grants is to assist with the
costs of improving our premises.

This fund also represents grants received from The Jordans Foundation, who assisted with the workshop refurbishment.

Gardening Fund - This fund represents a grant received from Jules Thorne and Gillian Bulmer. The aim of these grants is to assist with the costs of improving the garden
equipment, in particular the greenhouse.

Workshop Tools Fund - This fund represents a grant received from the Co-op Community. The aim of this grant is to assist with the costs of acquiring new tools for the
workshop. Incoming resources this year relate to a legacy.

Refurbishment Equipment Fund - This fund represents grants received from the Hedley Foundation, Beatrice Laing, Bernard Sunley, Childwick Trust and Rowland Trust.
The aim of these grants is to assist with the cost of acquiring equipment for the refurbished therapy suite and day care areas.

Groundwork UK Landscaping Fund - This fund represents grants received from Tesco, and also the Co-op Local Community Fund, with an aim to improve the the
garden at Headway House.

The Lottery Fund - This fund represents grants received from the National Lottery. The aim of the grant is for development of a home and community support service that
allows us to work intensively with individuals, carers, families and communities at home and in their own environments, self reliance and resilience being the core goal.

Replacement Pottery Kiln - This fund represents a grant received from the Sylvia Waddilove Foundation UK. The aim of this grant is to assist with the "Kiln Work" project.

Lottery 2 - Stay Well/Stay Safe, Stay in Touch - a Coronovirus Community Support grant to enable charitable activities to continue in the community during the Covid-19
pandemic.

National Emergency Trust DCMS fund - IT Equipment - This fund represents a grant received via The Herefordshire Community Foundation. The aim of this grant is to
provide electronic equipment so activities can be re-delivered to clients at home, necessary as a result of Covid-19 restrictions.

Music Therapy Fund - represents a grant received from The D'Oyly Carte Charitable Trust to support the cost of running music therapy services

-18 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

18

Designated funds

The income funds of the charity include the following designated funds which have been set aside
out of unrestricted funds by the trustees for specific purposes:

Movement
in funds

Balance at Transfers Balance at Incoming Balance at
1 April 2021 1 April 2022 resources 31 March 2023
£ £ £ £ £
Building refurbishment 6,000 - 6,000 - 6,000
Headway House 30,470 - 30,470 - 30,470
Client bursary 20,000 (20,000) - - -
56,470 (20,000) 36,470 - 36,470

Building refurbishment - This fund represents grants received in 2018 from the Masonic Charitable
Foundation Community Awards. This has been set aside with the costs of improving our premises.

Headway House - In 2019, Headway House was transferred to a designated fixed asset fund. This
has been set aside to more clearly present the free reserves of the charity.

Client Bursary - the trustees designated £20,000 income as a Bursary fund to assist clients who are
required to fund their own fees, this was fully expended in 2022.

-19-
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19

Analysis of net assets between funds

Unrestricted Designated Restricted Total Unrestricted Designated Restricted Total
funds funds funds funds funds funds

2023 2023 2023 2023 2022 2022 2022 2022
£ £ £ £ £ £ £ £

Fund balances at 31 March 2023 are

represented by:

Tangible assets 15,911 30,470 95,921 142,302 9,310 30,470 110,387 150,167
Current assets/(liabilities) 263,181 6,000 31,292 300,473 235,339 6,000 23,605 264,944
279,092 36,470 127,213 442,775 244,649 36,470 133,992 415,111

-20-
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20

21

Operating lease commitments

At the reporting end date the Charity had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2023 2022

£ £

Within one year 1,585 1,585
Between two and five years 2,600 3,926
In over five years - 259
4,185 5,770

The operating leases represent leases from third parties for the provision of office equipment and other
services. The leases are negotiated over terms of 5 to 7 years and rentals are fixed for the term of the lease.
There are no options in place for either party to extend the lease terms.

The charge included in the statement of financial activities in connection with these leases is £1,585 (2022 -
£1,758).

Related party transactions

There were no disclosable related party transactions during the year (2022 - none).

Remuneration of key management personnel
The remuneration of key management personnel, considered to be 2 employees (2022 - 2) is as follows.

2023 2022
£ £
Aggregate compensation 60,446 58,074

-21 -
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HEREFORDSHIRE HEADWAY

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their annual report and financial statements for the year ended 31 March 2022.

The accounts have been prepared in accordance with the accounting pelicies set cutin note 1 to the accounts and comply
with the Charity's Memorandum and Articles of Association dated 06 September 200C as amended by a Special
Resolution dated 15 November 2001, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102)" (effactive 1 January 2019).

Objaectives and actlvities
The Charitiss Objects are:

- To proemote the relief and rehabilitation of persons wha have suffered acquired brain injury (the users) and reside in the
areas coverad by the county of Herefordshire and its immediate environs and the relief and support of the carers of such
persons.

- The provision in the interests of social welfare of recreational (including sporting) eccupational respite and educational
facilities for the users and their carers.

- The provisicn of support information advice and counselling for the users, their relatives or other perscns caring for the
users or anyone with an interest in acquired brain injury.

- The promotion of research into the treatment prevention and prevention of deterioration of acquired brain injury on terms
that such research is published.

The Trustees confirm that they have referred to the guidance contained in the Charity Commission's general guidance on
public benefit when reviewing the charity's aims, objectives and operations. Services have been developed to maximise
public benefit. Such services include the provision of a day centra dslivering clinical and life-style enablement services,
ouireach and mentoring, respite care, local information, awareness raising and support for individuals and professionals.

Services were established 30 years age since when we have supported many people and their immediate families who
have been affected by the devastating effects of acquired brain injury (ABI) by providing relevant and specific support to
meset individual neads. We currenly support 87 clients and their carars,

This has been a difficult and uncertain year when service user numbers have grown but due to individual financial
situations, the number of centre activities users attend have dropped resulting in month on month shertfalls in earned
incoma. At the same time requests for support with emergency issues, help to complets benefit claims and advice and
support on living more cost effectively have all increased, as has tha demand for nurse-led 'stay well, and what-f’ support.
These are all services provided free of charge by Herefordshire Headway and the costs asscciated are covered from
charitably raised funds. This has created additional cost pressurs for the organisation throughout the ysar.

Understandably, charitable funding has proved more difficult to cbtain with local fundraising events not happening as
fraquently and competition for the funding in general being greater.

Achievements and performance

Our beneficiaries and their families have faced ever changing challengss throughout the year and Herefordshire Headway
has adapted with them. Our online support so popular last year during COVID lockdown has lessenaed in popularity while
the-launch of our Enablement Centre Services has seen a surge. Outreach services have been in huge demand with new
suppart enquirles each week. Due to the success of this programme we are attracting more new starters. Nurse-led
support services have bacome very popular and are heing further developed.




HEREFORDSHIRE HEADWAY

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REFORT)
FOR THE YEAR ENDED 31 MARCH 2022

Financlal review

During the year income amountad to £288,676 (2021: £394,325) and expenditure to £289,956 (2021: £353,803). Of the
income £38 888 {2021: £11,832) was derived from services provided under contract for Herefordshire County Council
(Day Opportunities and the Qutreach Services schemes). Overall, this resulted in a net deficit for the year of £1,280 (2021:
nel surplus of £40,522). At the year end the reserves of the Charity amounted to £415,111 (2021: £416,391), comprising
restricted funds of £133,992 (2021: £150,634), designated funds of £36,470 {2021: £56,470} and general funds of £

244 649 (2021: £209,287).

The Statement of Financial Activities (SOFA} on page 5 reflects a continuation of last year's positive financial paosition
reflecting an increase in unrestricted charity reserves. Unrestricted Charity reserves {excluding designated funds} not
required to support fixed assets now stand at £235,33% and represent approximately one year of unrestricted operating
costs. After taking into account all requirements for hokding reserves the Trustess regard this level of reserves as both
reasonable and prudent.

We are pleased to report that management,fundraising and administration costs remain under control and an improved
pricing structure for delivered services is maintaining a stable funding base for the continued development of services and
facilities in pursuance of cur charitable objectives.

The Trustess monlitor risk using the risk register which is an integral part of the annual business planning process. Annual
planning takes place in January each year the final plan being ratified prior to April and then monitored throughout the
year. The Trustees are satisfied that systems are in place to mitigate exposure to the major risks.

Structure, governance and management

The Charity Is a company limited by guarantes governad by is Memarandum of Articles of Association dated 6 September
2000 as amsnded by a Special Resolution dated 15 November 2001. It is registered as a Charity with the Charities
Commission, number 1092578, and is exempt from corporation and income tax on its charitable income.

All members of the Board of Trustess exercise their authority in the capacity as Directors under the relevant company
legislation and as Trustees of the Charity. Given the company's charitable status the term Trustee’ rather than 'Director’ is
used throughout.

The Trustees, who are also the Directors for the purpose of company law, and who served during the year were:
G.0. Blyth
Dr. P.N. Hawker (Chair)

Dr. M Helmse (Resigned 15 Daecember 2021)
W. J. Finn

H. Ponting

T.J. Evans (Appointed 18 October 2021)
P. H. Harper (Appointed 24 November 2021)

As set out in the Articles of Asseclation ene third of the Trustess retire by rotatlon each year but only If at least twe
Trustess will remain in office. Any member entitled to vote at a general meeting may propose one member for
eppointment or reappeintment as a Trustee. The number of Trustees shall be at least five and not mere than ten all of
wham must be members. All the Trusteas co-opted under section 3.7 of the Articles of Association serve until the AGM
following their appointment when they may seek slection as Trustee.

Training is provided as necessary using guidance provided by the Charity Commission and the wider Headway network.

Mone of the Trustees has any beneficial interest in the company. All of the Trustees are members of the company and
guarantes to contribute £1 in the event of a winding up.




HEREFORDSHIRE HEADWAY

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REFORT)
FOR THE YEAR ENDED 31 MARCH 2022

The Board of Trusteses, which meets regularly, govemns the Charity. A Chief Executive is appointed by the Trustees to
manage the day to day activities of the Charity. To facilitate effective operations the Chief Executive has delegated
authority for these day to day operational ratters. Remuneration of staff is approved by the Board having due ragard to
the tasks undertaken by the relevant members of staff.

This report has been prepared in accordance with the special provisions for small companies under Part 15 of the
Companies Act 2006.

The Trustees' report was approved by the Board of Trustees.

W. J. FlInn
Trustee
Dated: 28 November 2022




HEREFORDSHIRE HEADWAY

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF HEREFORDSHIRE HEADWAY

| report to the Trustees on my examination of the financial statements of Herefordshire Headway {the Charity) for the
year ended 31 March 2022,

Responslbliitles and basls of report
As the Trustees of the Charity (and also its directors for the purposes of company law) you are respensible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 {the 2006 Act}.

Having satisfied myself that the financial statements of the Charity are not required to be audited under Part 16 ¢f the
2006 Act and are eligible for independent examination, | report in respect of my examinatioen of the Charity's financial
statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In camying out my examination | have
followed all the applicable Directions glven by the Charity Commisskon under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the Charity’s gross Income excesded £250,000 your examiner must be a member of a body listed In section 145
of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member of ICAEW, which is
one of the listed bodies.

| have cempleted my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respsct:

1 accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requiremsents of section 39t of the 2006 Act other than
any requirement that the accounts give a true and fair view which is not a matter considered as part of an

Independent examination; or
4 the financial statements have not been prepared in accordance with the methods and principles of the Statement

of Recommended Practice for accounting and reporting by charities applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

D W Farebrother BSC {Hons) BFP ACA
Kendall Wadley LLP

Granta Lodgse

71 Graham Road
Malvem
Worcestershire
WR14 2)8

Dated: 28 November 2022




HEREFORDSHIRE HEADWAY

STATEMENT CF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
Notes £ £ £ £ £ £
Income from:
Denatiens and legacies 3 89,632 112,748 202,380 170,333 120,919 291,252
Charfiable activites 4 86,260 - 86,260 102,785 - 102,785
Investments 5 36 - 38 288 - 288
Total income 175,928 112,748 288,675 273,406 120,919 394,325
EerndIture on:
Raising funds 6 16,434 - 16,434 16,023 - 16,023
Charitable activities 7 144,132 129,390 273,522 219,890 117,890 337,780
Total resources
expendad 160,566 129,390 289,955 235,813 117,890 363,803
Gross transfers betweean
funds 11 - - - (7,662) 7,662 -
Net income/{axpenditure} for the
year/
Net movement in funds 15,362 (16,642) (1,280) 29,831 10,691 40,522
Fund balances at 1 April
2021 265,757 150,634 416,391 235,926 136,943 375,869
Fund balances at 31
March 2022 281,11¢ 133,992 415,111 265,757 150,634 416,391

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activilies.

The statement of financial activities also complies with the reguirements for an income and expenditure account under the

Companies Act 2006.




HEREFORDSHIRE HEADWAY

BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within ons
year

Net current assets

Total assets less current liabililes

Incomae funds

Restricted funds
Unrestricted funds
Designated funds

Geaneral unrastricted funds

MNotes

12

13

16

17

2022

29,399
353,678

383,077

(118,133)

36,470

244 649

150,167

264,944

41511

133,992

281,119

415,111

2021

15,698
379,982

395,680

(144,724)

56,470

209,287

165,435

250,956

416,391

150,634

265,757

416,391

The company is entiled to the exemption from the audit requirement contained in section 477 of the Companies Act 2008, for

the year ended 31 March 2022.

The members have not required the company to obtain an audit of its financial statements for the year in question in

accordancs with section 476.

The directors acknowledge their responsibilitizs for complying with the requirements of the Companies Act 2006 with respect

to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the

small companies regime.

The acceounts were approved by the Trustees on 28 November 2022

W. J. Finn
Trustee

Company Registration No. 04063994
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

13

1.4

Accounting policles

Charity information
Hearefordshire Headway is a private company limited by guarantse incorporated in England and Wales. The reglstered
offica is Headway Hcuse, Trenchard Avenue, Credenhill, Hersford, Herefordshire, HR4 7DX.

Accounting convention

The financial statements have been prepared in accordance with the Charity's Memarandum and Articles of
Assaciation, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordancs with the Financial Reporting Standard
applicable in the UK and Reputlic of Ireland (FRS 102} (effective 1 January 2018)". The Charity is a Public Benefit
Entity as defined by FRS 102,

The Charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not to
prepare a Statement of Cash Flows.

The financlal statements are prepared In sterling, which is the functional currency of the Charlty. Monstary amounts in
these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost conventien. The principal accounting policies
adopted are set out below.

Going concem

At the time of approving the financial statements, the Irustees have a reasonabls expectation that the Charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees continue to
adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricled funds are available lor use at the discrelion of the Trusless in furtherance of their charilable objeclives,

Designated funds comprise funds which have bsen set aside at the discretion of the Trustees far specific purposes.
The purposses and usses of the designated funds are set out in the notss to the financial statements.

Restricted funds are subject to specific conditions by denors as to how they may be used. The purposes and uses of
the restricted funds are set out in the notes to the financial statements.

Incoming resources
Income is recognised when the Charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probabtle that income will be received.

Cash donations are recognisad on receipt. Other donations are recognised once the Charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution, the
amount is known, and recsipt is expectsd. If the amount is not known, the legacy is treated as a contingent asset.




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.5

1.6

1.7

18

1.9

Accounting policies (Continued)

Resources expendead
Liabilities are recognised by the charity where a contractual abligaticn exists or for goods services received that have
not been invoiced.

Resources expended are allocated to funds in accordance with the nature of activity to which that expenditure relates.
Staff costs are alocated to the ralevant funds on a time spent basis.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets lass thelr residual values over their useful
lives on the following bases:

Freehold Land and buildings Nil

Improvements to freshold property 5% Straight Line
Greanhouse and kiln 5% Straight Line
Fixtures, fittings & equipment 10% Straight Line
Computers 33.3% Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial activilies.

Impairment of fixed assets

At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine whether there
is any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of the impairment loss {if any).

Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held at call with banks.

Financlal instruments
The Charity has elected to apply the provisions of Section 11 'Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally anforceabls right to set off the recognised amounts and there is an intention to settle on a net basls or to realise
the asset and settle the liability simultanecusly.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest. Financial assets
classified as receivable within one year are not amortised.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.10

Accounting policies (Continued)

Daasic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price. Financial
liahilites classified as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
opserations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or
less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and
subsequently measured at amartised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilHies are dereccgnised when the Charity’s contractual obligations expire or are discharged or cancsllad.

Employee benefits
Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed to
terminate the employment of an smployse or to provide termination benefits.

Retliremant beneflts
Paymenis to defined contribution retirement benefit schemss are charged as an expense as they fall duse.

Leases
Reantals payable under operating leases, including any lease incentives recelved, are charged as an expense on a
straight line basis over the term of the relevant lease.

Government Grants
Govemment grants are recognised at the fair value of the asset received or receivable when there is reasonable
assurance that the grant conditions will be met and the grants will be received

Critical accounting estimates and judgements

In the application of the Charity’'s accounting policies, the Trustees are required tc make judgements, estimates and
assumptions abcut the camying amount of assets and liabilities thal are not readily apparent frem other sources. The
estimates and associated assumptions are based an historical experience and other factors that are considered to be
ralevant. Actual rasults may differ from these estimates.

The estimates and underying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future pericds.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

3 Donations and legacles

Donations and gifts
Grants
Membership fees

For the year ended 31 March 2021

Donations and gifts
Other

Included above are grants recsived
The Albert Hunt Trust

Garfield Westen Foundation

E F Bulmer

The Eveson Charitable Trust

Jordans

Big Lottery

Herefordshire Council Discrationary
Big Lottery - COVID Liquidity Fund
Tania Millwood Legacy

Cavid-19, Job Retention Scheme claims
Lottery - Stay Well/Stay Safs

National Emergency Trust DCMS fund
Sylvia Waddilove Foundation UK

Unrestricted Restricted Total Total
funds funds 2022 2021
£ £ £ £
8,007 - 8,007 1,993
80,930 112,748 193,678 288,649
6895 - 595 610
89,632 112,748 202,380 291,252
170,333 120,919 291,252
8,007 - 8,007 1,993
8,007 - 8,007 1,993
2,000 - 2,000 -
15,000 - 15,000 -
5,000 - 5,000 -
20,000 - 20,000 20,000
20,000 - 20,000 15,000
- - - 53,648
18,930 - 18,930 15,612
- - - 84,784

- - 2,064

- - 30,270

112,748 112,748 57,094

- - TA77

- - 3,000

80,930 112,748 193,678 288,649

-1 -




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

4 Charltable activities
Unrestricted Unrestricted

funds funds

022 2021

£ £

Daily altendancs incomse 32,077 3,218
Services provided under contract 38,888 41,932
Fees in respect of sub-contracted staff 11,242 57,635
Formal Licence Agreement Income 4,053 -
86,260 102,785

§ Investments
Unrestricted  Unrestricted
funds funds
2022 2021
£ £
Interest receivable 36 288
6 Ralsing funds
2022 2021
£ £
Fundraising costs of grants and donations - unresirictad
Staff costs 16,434 16,023

11 -




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

7 Charltable activities

2022 2021
£ £
Staff costs 108,847 135,783
Depreciation and impairment 18,795 18,375
Subcontractor fees 43,857 43,167
Running costs 8,452 12,253
Transport - 2,361
Food costs 935 11
Bank charges 184 169
181,070 212,118
Share of support costs (see note 8) 73,634 113,555
Shars of governancs costs (ses note 8) 18,818 12,106
273,522 337,780

Analysis by fund
Unrestricted funds 144,132 219,880
Restricted funds 129,350 117,880
273,522 337,780

12 -




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

8 Support costs

Support costs Governance 2022 2021 Basis of allocation
costs
£ £ £ £
Staff costs 53,674 12,325 65,999 91,233 Time spent
Printing, postage and
stationery 1,204 - 1,294 777 See 15
Heating and lighting 6,521 - 8,521 5850 ™
Insurance 334 - 934 3,748
Water rates 390 - 390 213 ™
Telephona 1,884 - 1,884 2533 ™
Repairs and renewals 3638 - 3,638 5794 "
Waste and cleaning 2970 - 2.970 3073 ™
Computer costs 1,385 - 1,385 5462 ™
Health, safety and
training 944 - 944 1,682 "
Membership and affiliations Govemance
- 947 947 811
Legal and professional Governance
costs - 3.536 3,536 2,722
Independent examiners fee Guovernance
- 2,010 2,010 1,963
73634 18,818 92 452 125,661
Analysed between
Charitable activites 73634 18,818 92,452 125,661

9 Trustees

Nane of the Trustees (or any persons connacted with them) received any remuneration or travelling expenses during
the year (2021- £Nil}.

-13 -




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

10  Employeas

Number of employees
The average monthly number of employees during the ysar was:

Administration and support
Direct services

Employment costs

Wages and salaries
Social security costs
Other pension costs

2022
Number

2022

182,929
6,633
1,718

191,280

2021

Number

15

2021

230,109
11,130
1,798

243,037

During the year termination payments comprising redundancy, payments in lieu of notice and holiday pay of £Nil

(2021 - £11,226) wera made.

Of the 14 {2021 - 15) members of staff employed, 1 is full time (2021 - 1) and 13 are part time (2021 - 14).

There wers no employess whase annual remuneration was £60,000 or more.

1 Transfers

A transfer has been made from the designated fund to the general unrestricted reserves of £20,000, representing

bursaries paid out in the year.

In 2021 a transfer of £7,662 was made from unrestricted funds to restricted funds representing the amount received
under the Covid-19 Job Retantion Schema in respect of staff assigned to the Lottery Project that were furloughad.

14 -




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

12  Tangible fixed assets

Cost

At 1 April 2021
Additions

At 31 March 2022

Depreciation and impairment
At 1 April 2021
Depreciation charged in the year

At 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

Freshold Landmprovements toGreenhouse andFixtures, fittings Computers Total

and bulldings freehold kiln & squlpment
property

£ £ £ £ £ £

30,470 140,055 5,981 17,607 34,340 229453

- - - 3,237 290 3527

30,470 140,055 6,981 20,844 34,630 232,980

- 39,456 1,549 6,622 16,391 64,018

- 7,003 349 2,084 9,359 18,795

- 46,459 1,898 8,706 25,750 82,813

30,470 93,596 5,083 12,138 8,880 150,167

30,470 100,559 5432 10,985 17,849 165,435

-15-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

13 Debtors
Amecunts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued income

14 Creditors: amounts falling due within one year

Other taxation and social security
Deferred income

Trade creditors

Accruals

15 Defemred income

Arising from Income in advance of senvice date

Current liabiliies

Notes

15

2022

11,216
9,201
8,892

20,399

2022

3,003
106,608
1,027
7,495

118,133

2022

106,608

106,608

201

10,843

4,855

15,698

2021

4,370
129,608
6,969
3.777

144,724

2021

129,608

129,608

The amount deferred represents monies received from the Lottery Fund as yet unspent. The income is released to the
Statement of Financial Activities as expenditure is incurred. Monies remaining unspent at the completion of the project

are to he returned to the Big Lottery Fund.

- 16 -




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

16 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Refurbishment building and equipment
Gardening fund

Workshop Tools

Refurbishment Equipment
Groundwork UK Landscaping Fund
Lottery Project

Raplazemsnt Pottery Kiln

Lottery 2 - Stay Well/Stay Safe
National Emergency Trust DCMS fund

Movement In funds

Movement In funds

Balance at Incoming Resourcas Transfers Balance at Incoming Rescurces Balance at
1 April 2020 resources expended 1 Aprll 2021 resources expended 31 March 2022
£ £ £ £ £ £ £ £
116,589 - (6,302} - 110,297 - (6,300) 103,997
3,600 - (240) - 3,360 - (240) 3,120
280 - - - 280 - - 280
8,756 - (1,080} - 7,666 - (1,253) 6,413
10,708 - (614} - 10,084 - (614) 9,480

- 53,648 (61,310} 7,662 - 112,748 (112,748) -

- 3,000 (109} - 2,891 - (256) 2,635

- 57,064 (45,684) - 11,410 - (5,705) 5705

- 7177 (2,541} - 4,636 - (2,274) 2,362

139,943 120,919 (117,890} 7,662 150,634 112,748 (129,390) 133,992

-17 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

16

Restricted funds (Continued)

Building Refurbishment - This fund represents granis received from The Bailey Thomas Charitable Fund, Santander Foundation, Sylvia Waddilove, The Sobell Foundation, Novum
Law, Clethworkers, Morrisons Foundation and ACT Feundation. The aim of these grants is to assist with the costs of impreving our premises.
This fund also represents grants received frorm The Jordans Foundation, who assisted with the workshop refurbishrment,

Gardening Fund - This fund represents a grant received from Jules Thome and Gillian Bulmer. The aim of these grants is to assist with the costs of improving the garden equipment,
in particular the greenhouse.

Workshop Taols Fund - This fund represents a grant received from the Co-op Community. The aim of this grant is to assist with the costs of acquiring new toals for the workshop.
Incoming resources this year relate to a legacy.

Refurbishment Equipment Fund - This fund represents grants received from the Hedley Foundation, Beatrice Laing, Bernard Sunley and the Childwick Trust. The aim of these grants
is to assist with the cest of acquiring equipment for the refurbished therapy suite and day care areas.

Groundwork UK Landscaping Fund - This fund represents grants racsived from Tesce, and alsc the Co-op Local Community Fund, with an aim to improve the the garden at Headway
House.

The Lottery Fund - This fund reprasents grants recsived frem the National Lottary. The aim of the grant Is for development of a homs and community support service that allews us to
waork intensively with individuals, carers, families and communities at home and in their own environments, self reliance and resilience being the core goal.

Raplacement Pottery Kiln - This fund represents a grant received from the Sylvia Waddilove Foundation UK. The aim of this grant is to assist with the "Kiln Work™ project.
Lottery 2 - Stay Well/Stay Safe, Stay in Touch - a Coronavirus Community Support grant to enable charitable activities to continue in the community during the Covid-19 pandemic.

National Emergency Trust DCMS fund - IT Equipment - This fund represents a grant received via The Herefordshire Community Foundation. The aim of this grant is o provide
electronic equipment so activities can be re-delivered to clients at home, necessary as a result of Covid-1% restrictions.

-18 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

17  Designated funds

The income funds of the charity include the following designated funds which have been set aside out of

unrestricted funds by the trustees for specific purposes:

Balance at Transfers Balance at  Transfers

1 Aprll 2020 1 April 2021
£ £ £ £

Building refurbishment 6,000 - 6,000
Headway House 30,470 - 30,470 -
Client bursary - 20,000 20,000 (20,000)
36,470 20,000 56,470 (20,000)

Building refurbishment - This fund represents grants received in 2018 from the Masonic Charitable
Foundation Community Awards. This has been set aside with the costs of improving our premises.

Headway Housse - In 2019, Headway House was transferred o a designated fixed asset fund. This has

been set aside to more clearly pressnt the free reserves of the charity.

Client Bursary - the trustses have designated £20,000 of the income of the year as a Bursary fund to

assist clients who are required to fund their own fees.

Balance at
31 March 2022

£

6,000
30,470

36,470

-15-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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18

Analysis of net assets between funds

Fund balances at 31 March 2022 are represented
by:

Tangible assets

Current assets/{liabiliies)

Unrestricted Designated Restricted Tatal Unrestrictad  Dssignated Restricted
funds funds funds funds funds funds

2022 2022 2022 2022 2021 2021 2021

£ £ £ £ £ £ £

9,310 30,470 110,387 150,167 9,997 30,470 124,968
235,339 6,000 23,605 264,944 198,290 26,000 25,666
244,649 36,470 133,992 415,111 209,287 56,470 150,634

Total

201

165435
250,956

416,391

-20-
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19

20

Operating leass commitmeants

At the reporting end date the Charity had outstanding commitments for futurs minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2022 2021

£ £

Within one year 1,685 1,633
Between two and five years 3,926 2,542
In over five years 259 -
5770 4175

The operating leases represent leases from third parties for the provision of office equipment and other services. The
leases are negotiated over terms of 5 to 7 years and rentals are fixed for the term of the lease. There are no opticns in
place for sither party to extend the lease terms.

The charge included in the statement of financial activities in connection with these leases is £1,758 (2021 - £1,633).

Related party transactions
There were no disclosable rslated party transactions during the year (2021 - none).

Remuneration of key management psarsonnel
The remuneration of key management personnel, considered to be 2 employees (2020 - 2) is as follows.

2022 2021
£ £
Aggregate compensation 58,074 568,768

_21-
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HEREFORDSHIRE HEADWAY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their annual report and financial statements for the year ended 31 March 2021

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charity's Mamorandum and Aricles of Association datad 08 September 2000 as
amended by a Special Resolution dated 15 November 2001, the Companies Act 2006 and "Accounting and
Reparting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reperting Standard applicable in the UK and Republic of lreland (FRS
102)° (effective 1 January 2019},

Objectives and activities
The Charities Objects are:

- To promote the relief and rehabilitation of parsons whe have suffered acquired brain injury (the users) and
reside in the areas covered by the county of Herefordshire and its immediate environs and the relief and
support of the carers of such persons.

- The provision in the interests of social welfare of recreational fincluding sporting) cccupational respite and
educational facilities for the users and their carers.

- The provision of support information advice and counselling for the users, their relatives or other persons
caring for the users or anyane with an interest in acquired Brain injury.

- The promotion of research into the treatment prevention and prevention of deteriaration of acquired brain
injury on terms that such research is published.

The Trustees confirm that they have referred to the guidance contained in the Charity Cammission's ganeral
guidance on public benefit when reviewing the charity's aims, objectives and operations. Services have been
developed to maximise public benafit. Such services include the provision of a day centre delivering Clinical
and Life Style Enablement services, Outreach and mentaring, respite care, local information, awareness
raising and support for individuals and professionals.

Services were established 29 years ago since when we have supportad many people and their immediate
families who have been affected by the devastating effects of acquired brain injury (ABI) by providing relevant
and specific support to meet individual needs. We currently support 85 clients and their carers. In order to
promote the relief and rehabilitation of those who have suffered an ABl we offer a range of valuable services
carefully chosen to aid health and wellbeing.

This has besn an extracrdinary year when services were suspended due to the Covid-13 pandemic with staff
and clients being sent home on the 12th of March 2020. Over the coming manths we developed onling and
telephone services that allowed us to suppert our beneficiaries while maintaining only essential face to face

contact,

Having quickly gained funding in the form of grants from the Community Lottery fund /| DCMS, The
Herefardshire Community Foundation and the Jordans Foundation, together with the continuad support from
Herefardshire Council we set up online classes. Our tutors and therapists deliver a range of live anline
activities that were broadly like those usually available in the centre, In addition, we kept in contact with every
beneficiary on our books speaking to all who wanted us to at least once a week,

With a large proportion of our income lost we were forced to take advantage of the government's furlough
scheme which proved a lifeline, allowing us to cut our outgeoings while keeping our team intact and ready to
open up services again when it was safe to do so. As COVID infection began to drop during the summer wa
wera able to look at how we could safely resume face to face services and had to accept that social distancing
regulations would lead to smaller group numbers and a significant loss of income for the foraseeable future. At
this point we were forced to make tnree redundancies but were then able to resume day centre and outraach
activities as well as to maintain some anline activity.




HEREFORDSHIRE HEADWAY

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

Achievements and performance

Our beneficiaries and their families have faced ever changing challenges throughout the year and
Herefordshire Headway has adapted with them. Our online support has been a great success and although
difficult to achieve the re-launch of our Enablement Centre Services with social distancing and a range of
other infection prevention and control measures has allowed us to keep all our provision open and COVID
free during the infections winter surge. Outreach services have been in huge demand with on average two
new support enquiries each week. Due to the success of this programme we are attracting more new starters
than ever before and are working hard to ensure we adapt and introduce services to meet the needs of what
is a younger co-hort of people.

Financial review

During the year incoming resources amounted to £394,325 (2020 £281,723) and the resources expended
amounted to £353,803 (2020: £280,039). Of the income £41,932 (2020: £60,574) is derived from services
provided under contract for the Day Opportunities, and the Qutreach Services. This provided the Charity with
an overall net surplus for the year of £40522 (2020: £1,684). At the year end the reserves of the Charity
amounted to £416,391 (2020: E375.869), comprising restricted funds of £150,634 (2020: £130.943),
designated funds of £56 470 (2020: £36 470) and general funds of £209,287 (2020- £199,456).

The Statement of Financial Activities {SOFA) on page 5 reflects a continuation of last year's positive financial
position reflecting an increase in unrestricted charity reserves. Unrestricted Charity reserves (excluding
designated funds) not required to support fixed assets now stand at £199,2590 and represent approximately
one year of unrestricted operating costs. After taking into account all requirements for halding reserves the
Trustees regard this level of reserves as both reasonable and prudent.

We are pleased to report that management fundraising and administration costs remain under control and an
improved pricing structure for delivered services is maintaining a stable funding base for continued
development of services and facilities in pursuance of our charitable objectives.

The Trustees monitor risk using the risk register which is an integral part of the annual business planning
process. Annual planning takes place in January each year the final plan being ratified prior to April and then

monitared throughout the year. The Trustees have are satisfied that systems are in place to mitigate exposure
to the major risks,

Structure, governance and management

The Charity is a company limited by guarantee governed by its Memorandum of Articles of Association dated
8 September 2000 as amended by a Special Besolution dated 15 Movember 2001, Itis registered as a

Charity with the Charities Commission, number 1092578, and is exempt from corporation and income tax on
its charitable income.

All members of the Board of Trustees exercise their authority in the capacity as Directors under the relevant
company legislation and as Trustees of the Charity. Given the company's charitable status the term 'Trustee'
rather than 'Director’ is used throughout.

The Trustees, who are also the Directors for the purpose of company law, and who served during the year
were:

G.0. Blyth

Dr. P.N. Hawker (Chair)
Dr. M Helme

W, J. Finn

H. Penting




HEREFORDSHIRE HEADWAY

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

As set out in the Articles of Association one third of the Trustees retire by rotation each year but only if at least
two Trustees will remain in office. Any member entitled to vote at a general meeting may propose one member
far appointment or reappointment as a Trustee. The number of Trustees shall be at least five and not more
than ten all of whom must be members. All the Trustees co-opted under section 3.7 of the Articles of
Association serve until the AGM following their appeointment when they may seek election as Trustee

Training is provided as necessary using guidance provided by the Charity Commission and the widar
Headway nebwork.

None of the Trustees has any beneficial interest in the company. All of the Trustees are members of the
company and guarantse to contribute £1 in the event of a winding up.

The Board of Trustees, which meets regularly, govems the Charity. A Chief Executive is appointed by the
Trustees to manage the day to day activities of the Charity. To faciltats effective operations the Chief
Executive has delegated authority for these day to day operational matters. Remuneraticn of staff is approved
by the Board having due regard to the tasks undertaken by the relavant members of staff.

This report has been prepared in accordance with the special provisions for small companies under Part 15 of
the Companies Act 2006
The Trustess' teggdma&aparauag by the Board of Trustees,

G.0. Blyth
Trustee
Dated: & Decamber 2021




HEREFORDSHIRE HEADWAY

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF HEREFORDSHIRE HEADWAY

| report to the Trustees on my examination of the financial statements of Herefordshire Headway (the
Charity) for the year ended 31 March 2021,

Responsibilities and basis of report

As the Trusteaes of the Charity (and also its directors for the purposes of company law) you are responsible

for the preparation of the financial statements in accordance with the requirements of the Companies Act
2006 {the 2008 Act),

Having satisfied myself that the financial statements of the Charity are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
Charity's financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In
carrying out my examination | have followed all the applicable Directions given by the Charity Commission
undar section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the Charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | canfirm that | am qualified to undertake the examination because | am a
member of ICAEW, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act;
ar

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 3596 of the 2006 Act
ather than any requirement that the accounts give a true and fair view which is not a matter considered
as part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methads and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Irgland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the financial statements
to be reached.

(_L-\ I'L l:”lkx. r
TC Calder FCA
Kendall VWadley LLP

Granta Lodge

71 Graham Road
Malvarn
Worcestershire
WR14 245

Dated: 8 December 2021




HEREFORDSHIRE HEADWAY

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
MNotes £ £ £ £ £ £
Income from:
Donatians and legacies 3 170,333 120,919 201 252 G0,418 72,272 132,690
Charitable activities 4 102,785 - 102,785 140,940 = 140,840
Cther trading activities 5 - - - 7,213 - 7.213
Investments & 288 - 285 gal - a8a0
Total income 273406 1209158 304 325 209,451 72272 281,723
Expendi
Raising funds 7 16.023 - 16,023 23,523 - 23,523
Charitable activities 8 219,890 117,890 337,780 181,695 74,821 256 518
Total resources
expended 235913 117,890 353,803 205,218 74,821 280,038
Net incoming
resources before
transfers 37,493 3029 40,522 4 233 (2,549) 1,684
Gross transfers
between funds 12 (7.662) 7662 - - -
Met income for the year/
Net movement in funds 20,831 10,5891 40,522 4,233 {2,549) 1,684
Fund balances at 1
April 2020 235,026 139,943 375,869 231,693 142 492 a74 1858
Fund balances at 31
March 2021 265,757 150,634 416,391 235 926 139,943 375.869

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities,

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2008,

[
n



HEREFORDSHIRE HEADWAY

BALANCE SHEET
AS AT 31 MARCH 2021

Fized assets
Tangible assets

Current assets
Dabtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Met currant assets

Total assets less current liabilities

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notas

13

14

15

17

18

2021

15.698
379,982

385 B8O

{144,724)

56,470
208,287

165,435

250,956

416,381

150.634

265,757

416,391

2020

19,678
322,070

341,748

{(112,871)

36,470
199,456

147,082

228777

375,868

139,843

235,926

375,869

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2008, for the year ended 31 March 2021.

The members have not required the company to obtain an audit of its financial statements for the year in

guestion in accordance with section 476,

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies regime.

The accounts were approved by the Trustees on 8 December 2021

A b ——

Dr. PN, Hawker (Chair)
Trustee

Company Registration No. 040685994




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.2

1.3

1.4

Accounting policies

Charity information
Herefordshire Headway is a private company limited by guarantee incorporated in England and Wales. The
registered office is Headway House, Trenchard Avenue, Cradenhill, Hereford, Herefordshire, HR4 7DX,

Accounting convention

The financial statements have been prepared in accordance with the Charity's Memorandum and Articles
of Association, the Companies Act 2008 and "Accounting and Reporting by Charities: Statemant of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".
The Charity is & Public Benefit Entity as defined by FRS 102,

The Charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows,

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The pnncipal
accounting policies adopted are sat out below.

Going concern

Al the time of approving the financial statements, the Trustees have a reasonable expectation that the
Charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
Trusteas continue to adapt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the Trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial
stataments.

Restricted funds are subject to specific conditions by donors as to how they may be used The purposes
and uses of the restricted funds are set cut in the notes to the financial statements.

Incoming resources
Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received,

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been
notified of the donation, unless performance conditions reguire deferral of the amount. Income tax
recaverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending
distribution, the amaount is known, and receipt is expected. If the amount is not known, the lagacy is treated
as a contingant assat.




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1

1.8

1.6

1.7

1.8

1.9

Accounting policies {Continued)

Resources expended

Liabilities are recognised by the charity where a contractual obligation exists or for goods services received
that have not baen invaiced.

Resources expended are allocated to funds in accordance with the nature of activity to which that
expenditure relates. Staff costs are allocated to the relevant funds on a time spent basis.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depraciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives an the following bases:

Freehold Land and buildings Mil

Improvements to freehold property 5% Straight Line
Greenhouse and kiln 5% Straight Line
Fixtures, fittings & equipment 10% Straight Line
Computers 33.3% Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held at call with banks.

Financial instruments

The Charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
‘Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultansously,

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest. Financial assets classified as receivable within onea year are not amortized.




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.12

1.13

Accounting policies {Continued)

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price.
Financial liahilities classified as payable within one year are not amortised.

Trade creditars are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilties if payment is due within
one year or less. If not, they are presented as non-current liabilities, Trade creditors are recognised initially
at transaction price and subseguently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the Charity's contractual obligations expire ar are discharged or
cancelled.

Employee bensfits
Termination benefits are recognised immediately as an expense when the Charity is demeonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases
Rentals payable under operating leases, including any lease incentives recewed, are charged as an
expense on a straight line basis over the term of the relevant lease.

Government Grants
Government grants are recognised at the far value of the asset raceived or receivable when there is
reasonable assurance that the grant conditions will be met and the grants will be received

Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and undarlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

3 Donations and legacies

Conations and gifts
Grants
Membearship feas

For the year ended 31 March 2020

Donations and gifts
Other

Included above are grants received
E F Bulmer Benevolent Fund

The Eveson Charitable Trust

Co-op Local Community Fund
Jordans

Big Lottery

High Sheriff

Herefordshire Council Discretionary
Big Lottery - COVID Liquidity Fund
Tania Millwood Legacy

Covid-18, Job Retention Scheme claims
Lottery - Stay Well/Stay Safe

Mational Emergency Trust DCMS fund
Sylvia Waddilove Foundation UK

Unrestricted Restricted Total Total
funds funds 2021 2020
£ £ £ E
1,893 1,993 11,208
167,730 120,919 288,645 120,522
B10 - 810 980
170,333 120,818 291,252 132,690
80,418 72272 132,690
1,993 - 1,893 11,208
1,893 = 1,983 11,208
; = 7,500
20,000 20,000 15,000
- - - 6,227
15,000 - 15,000 25.000
- 53648 53,648 65,045
= £ 3 750
15,612 15612 -
84,784 84,784 .
2,064 2,064 =
30,270 - 30,270 S
= 57,094 57,0594
- TATT 7177
- 3,000 3.000 >
167,730 120,919 288,649 120,522

-10 -



HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

4 Charitable activities

Daily attendance incoma
Services provided under contract
Feas in respact of sub-contracted staff

5 Other trading activities

Fundraising events

6 Investments

Interest receivable

7 Raising funds

ndrajsing costs of grants and donations - unrestric
Other fundraising costs

Staff cosis

Fundraising costs of grants and donations - unrestricted

A =

Unrestricted
funds

2021

£

3,216
41,832
57,635

102,785

Unrestricted

funds

2021

Unrestricted
funds

2021
E

288

2021

Unrastricted
funds

2020

£

83,023
60,574
17,343

140,840

Unrestricted
funds

2020

Unrestricted
funds

2020
£

g&0

2020

7.758
15,764

23.523




HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

8 Charitable activities

Rehahili- Consult- Total Total
tation ancy 2021 2020

projects
£ £ £ E
Staff costs 125,389 10,414 135,783 116,316
Depraciation and impairment 18,375 - 18,375 9,332
Subcontractor fees 43167 - 43,167 49,790
Running costs 12,253 - 12,253 B 648
Transpart 2,361 - 2,381 2,445
Food costs 11 - 11 5637
Bank charges 168 - 169 408
Sundry - - - 46
201,705 10,414 212,119 192,623
Share of support costs (see note 9) 113,655 - 113,555 43 678
Share of governance costs (see note ) 12,106 - 12,108 20,214
327,368 10,414 337,780 256,516

Analysis by fund

Unrestricted funds 209,476 10,414 219,850 181,695
Restricted funds 117,880 - 117,850 74,821

327 366 10,414 337,780 256,516

-17 -



HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

9 Support costs

Support Governance 2021 2020 Basis of allocation
costs costs
£ £ E £

Staff costs 84423 5,810 51,233 394684 Time spent
Printing, postage and
stationery 777 - TiT 1,039 See b
Heating and lighting 5,850 - 5 850 6,794 "
Insurance 3748 - 3,748 2 647 i
Water rates 213 - 213 571
Telephone 2,533 - 2533 2,591 e
Repairs and renawals 5794 - 5794 816 "
Waste and cleaning 3.073 - 3,073 3252 n
Computer costs 5462 - 5482 1,224
Health, safety and
training 1,682 - 1,682 1,048 o
Membership and Governance
affiliations - 511 611 951
Legal and professional Governance
costs - 2722 2722 1,7M
Independent examiners Governance
fee - 1,863 1,863 1,797

113,555 12,108 125,661 63,893
Analysed betwaen
Charitahle activities 113,555 12,1086 125,681 63 893

10  Trustees

None of the Trustees {or any persons connected with them) received any remuneration or travelling
expenses during the year (2020- £Nil).

.



HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

11  Employees

NMumber of employees
The average manthly number of employees during the year was:

Administration and support
Direct services

Employment costs

Wages and salaries
Social security costs
Other pension costs

2021
Number

2021
£

230,109
11,130
1,798

243,037

2020
NMumber

2020
E

164,883
4,872
1,691

171,546

During the year termination payments comprising redundancy, payments in lieu of notice and holiday pay

of £11,226 (2020 - ENIl) were made.

Of the 15 {2020: 15) members of staff employed, 1is full ime (2020: 1) and 14 are part time (2020: 14).

There were no employees whose annual remuneration was £60,000 or mare,

12 Transfers

In 2021 a transfer of £7 662 was made from unrestricted funds to restricted funds representing the amount
received under the Covid-18 Job Retention Scheme in respect of staff assigned to the Lottery Project that

were furloughed. No transfers of funds were made in 2020,

= P
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HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

14 Debtors

Amounts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued income

15 Creditors: amounts falling due within one year

Notes

Other taxation and social security

Deferred income 16
Trade creditors

Other creditors

Accruals

16 Deferred income

Arising from Income in advance of service
date

Current liabilities

2021 2020

£ E
10,843 11,093
% 100

4,855 8,485
15,698 19,678
2021 2020

E £
4,370 2,546
129,608 85937
g,964 93

- 100

3,777 14,285
144,724 112,871
2021 2020

£ £
129,608 85,837
129,608 85,937

The amount deferred represents monies received from the Lottery Fund as yet unspent. The income is
released to the Statement of Financial Activities as expenditure is incurrad. Manies remaining unspent at

the completion of the project are to be returned to the Big Lottery Fund,
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HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

18 Designated funds

The income funds of the charity include the following designated funds which have been set
aside out of unrestricted funds by the trustees for specific purposes:

Movemen

tin funds
Balance at  Incoming Balance at  Transfers Balance at
1 April 2018 resources 1 Apnil 2020 31 March 2021
E £ £ £ £
Building refurbishment 6,000 - 5,000 - &, 000
Headway House 30470 - 30,470 - 30,470
Client bursary . - - 20,000 20,000

36,470 - 36,470 20,000 58 470

Building refurbishment - This fund represenis grants received in 2018 from the Masonic
Charitable Foundation Community Awards. This has been set aside with the costs of
improving our premisas,

Headway House - In 2019, Headway House was transferred to a designated fixed asset
fund. This has been sat aside to more clearly present the free reserves of the charity,

Client Bursary - the trustees have designated £20,000 of the income of the year as a
Bursary fund to assist clients whe are required to fund their own fees,
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HEREFORDSHIRE HEADWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

20

21

22

Operating lease commitments
At the reporting end date the Charity had outstanding commitments for future minimum |ease payments
under non-cancellable operating leases, which fall due as follows:

2021 2020

£ £

Within one year 1,633 1833
Betwean two and five years 2,542 4175
4,175 5,808

The operating leases represent leases from third parties for the provision of office equipment and other
services. The leases are negotiated over terms of 5 to 7 years and rentals are fixed for the term of the
lease. There are no options in place for either party to extend the lease terms.

The charge included in the statement of financial activities in connection with these leases is £1,633 (2020
- £1,633).

Related party transactions

There were no disclosable related party transactions during the year (2020 - none},

Remuneration of key management personnel
The remuneration of key management personnel. considered to be 2 employees (2020 - 2) is as follows.

2021 2020
E E
Aggregate compensation 56,768 54 878

Contingent Assst

At the balance shest date the Charity was in discussion with thair insurance provider regarding a claim for
loss of earnings as result of restrictions placed upon them by the Local Authorities as a consequence of the
Covid-19 pandemic resulting in forced closure, No provision is recognised in these financial statements as
negotiations are on-going and the quantum of the claim is not yet determinad.
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