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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees are pleased to present their report together wah the finanmal statements of the Chanty for the year ended

31 March 2021 This is also the Director's report, as required by s415 of Ihe Companies Act 2006, with all Trustees

being Directors.

The financial slatements comply with the Charities Act 2011, the Compames Act 2006, the Memorandum and Articles of
Assomation, and Accounting and Reporting by Chanties Statement of Recommended Practice applicable to chanties prepanng
their accounts in accordance with the Fmanmal Reportmg Standard apphcable m the DK and Repubhc of Ireland (FRS 102]
(effective 1 January 2019)

Ob ectlves and Activities

The obiects of the chanty as set out in its constituson are'-
lo promote any chantable purposes for the benefit of the public and, in

particular, ihe advancement of education, the protection of health and the

relief of poverty, distress and sickness

to promote and organise co-operation in the achievement of the above purposes and to that end to bnng

together counml representabves of the voluntary organisations and statutory authonties.

The Trustees also confirm that they had due regard to guidance published by the Charity Commission

regardmg "public benefit'

Achievements and Performance

Dunng 2020/21, Ihe Charity has continued to bmld on both its core and frontline services, in

response to the fast paced nature of change in the sector Dunng the year we

Advised 587 groups on funding, research, policies, budgeting and applications,

through trainmg, one to one sessions and wntten guidance

Responded to Covid-19 pandemic by launchmg Commumty Hub responses in Colchester and commumty

support in Braintree enabkng people to access essenbal food. transport prescnptions and somal contact.

Delivered 523 Food parcels, completed 1 980 prescnption pick ups, contacted 4, 110 clinically extremely

vulnerable citizens and conducted 13,610 welfare calls

Community Transport famhtated 1 000+ hospital discharges and C360 matched over 120 patients

to befrienders

Increased Ihe frequency of newsflashes for David response via email to over 1,500 rempients, providing

local, national, compliance, funding and trammg information.

Recruited. inducted and tramed 165 volunteers to support communities through welfare calls vacmnation

chmcs and new roles. Over 20 000 people were supported by volunteers at vaccination sites
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Continued the Sapper Exchange offenng new slippers to people at risk of falls We issued 274 pairs

across Colchester and Braintree by Ihe end of March.

Completed delivery of the third year of the Essex Time Banks programme, involving nine partners from

across Essex This is part of a four year programme in every Borough, Distnct and Unitary Authority

Together, the partnership generated 70,934 hours by the end of year

Estabhshed new walkmg fnendship and activity groups in Colchesler and Braintree

Held quarterly meetings of the 'Find a Friend' befnending network with \ 5 groupsfagencies who offer

mentoring or befriending schemes.

thee Chair of ONE Colchester partnershrp with Chief Executive Officers from across Colchester

Borough. The group continued to manage funds and acbvibes to support Winter Resilience and to

create a Dementia Fnendly Borough in Colchesler.

Facilitated the Fundraisers Network Group meetmgs m Colchester and Braintree. They provide

peer support to local fundraisers, including training on onkne sources of funding. i e local apphcation

processes and crowdfunding.

Signposted individuals and organisations to services and resources and helped to raise in excess of

5893K for the sector

Continued to conduct outreach, sublect to restnctions and guidance, espemally in support of Holiday

activities with famdies and via health services to support patients and local residents

Launched Essex Family Support Service to help families with children aged 8-19 years of age across the

county Worked with 221 families

INorked in partnership with Active Braintree and GP surgeries to develop and dekver Findmg Your Feet

walking sessions in local communities.

Continued to develop the Payroll, Bookkeeping Service and Independent Examinations work through the

Community Accounts Service. 1 his saunce expenenced a 5% growth in the number of groups supported

duping the year. Provided information and advice on employment and finanmal issues to over 144 groups

Now working wrth organisations within every Borough or Distnct in Essex. Through our back office

service support lo the Essential Living Fund, 1,152 pieces of essential equipment were dislnbuted to

those in cnsis.

Managed secondments at Colchester Hospital, Colchester Borough Homes, St Helena, and

and Anglian Community Enterpnse to famlitate volunteenng and links with voluntary sector
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Collaborated with partners to promote Dementia Fnendly communities, includmg Dementia Voices report.

Receiver( 4, 102 enquines for Ihe My Somal Prescnption scheme and worked across the Borough

with all Pnmary Care Networks, Colchester General Hospital, Essex Partnership University Foundation

Trust, Essex Wellbemg Sennce and Colchester Borough Counml

Delivered 11,663 tnps through our Transport Schemes, includmg popular excursion trips in both

Colchester and Maiden, plus tnps for 1,238 patients discharged from Colchester Hospital.

Continued to utilise Ihe Volunteer Essex website and Volunteers' INeek lo promote the value of volunteenng

Registered 517 new volunteers across Colchester and Bramtree and received over 1755 enquiries.

Mamlained ISO 9,001 status under the 2015 framework.

Supported over 2,800 people over Wmter campaign in Colchester and Braintree, including 400 Wmter packs

Relocated One Colchester Hub (open Summer 2021) and began feasability study of Holy Trimty Church site.

Completed an update of asset map of Colchester, and conducted oral histones project

Financial Review

These accounts show the consolidated position of Community360. together with Ihe additional protects it runs and

manages

Community360 receives its core income by way of grants from Essex County Counml (Adult and Community

Care), Colchester Borough Council and Essex County Counml (Pubic Health)

Currently Service Level Agreements have been confmned lo March 2022

Community360 also generates income from vanous anmllary services provided to the voluntary commumty

Comrnunity360 has also received venous other grants, includmg funding for

My Soaal Prescription (Essex County Counal and NEE Cknical Commissiomng Group),
Essential Living Fund, Winter Warmth programme and Dementia Fnendly Borough.

The Commumty360 development team also provided secondment support to ACE,

Colchester Borough Homes and ESNEFT (Colchester Hospital).

Community360 resources, includmg staff, are shared by our protects and these are fully coated and

charged out to the relevant cost headings withm the projects

Additional funding was received in respect of strategic work and from fundraismg.
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Winsley's House, income is now generated by letting of rooms and rental of meeting space.

Volunteer Centre, incorporatmg the Time Bank proiect recewed funding from The Big Lottery Fund

for Timebank.

Essex County Counml also gave the Volunteer Centre a grant of F12,400.

Essex County Counml continue to fund Colchester & Maldon Community Transport Scheme, reviewed

on an annual basis

The proiect also receives income from transport fares (including bus routes), membership,

Shopmobiidy membership fees, excursions, equipment and minibus hire and fundraising/donations.

The pro/ect receives further funding from North East Essex Chmcal Commissionmg Group to provide

transport to patients on discharge and Anglian Community Enterprise for the Mill Road Therapy Shuttle

Bus

Effectiveness of fundraisin

Due to the nature of our funding, we look to use our finances as effiwently and economically as possible to

ensure that we are effective in achievmg our aims and obiectives Community360 and the pro/acts work to detaded

budgets, which are closely reviewed and momtored by the Treasurer, Finance & General Purpose Committee

and Board of Directors, on a regular basis.

For the year to 31 March 2021, C360 and its projects had a surplus for the year of 552,869

(2020 surplus 5205,345)

0360, Winsley's House & VST (t/nrestncted Funds) fimshed the year with a surplus of 514,173

(2020 surplus 5219.066)

C360 Projects and administered Funds (Restncted Funds) finished the year with a surplus of

236,696 (2020:513,721 deficit). -

We will continue to ensure that the overheads in C360 and its proiects are all fully covered by core and other

income, only usmg reserves when necessary or for the future benefidgrowth of C360 We continue to

mvestigate other areas of funding increases in exisbng funding, as weg as possible new pro)acts in

keeping with our ob/ectives and for the benefit of the community. In addition, we continue to look at maximising

rental income and room hire from the newly refurbished I Vinsfey's House.
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Whilst volunteers are not paid for their voluntary services, any authonsed expenses are reimbursed to them

accordingly In addition where Trustees perform such voluntary services, any such authonsed out of pocket

expenses are also reimbursed to them where relevant.

Reserves Polic and Risk Mana ament

The Trustees have established various designated funds and reserves as a contmgency against unforeseen

and unexpected future costs. Details of these funds and reserves are presented in notes 15- 17 of the

financial statements The levels of the funds in these reserves are reviewed regularly.

The year-end reserves were are follows

Unrestncted Revenue Reserves E472.566 (2020 5466.978)
Restncted Revenue Reserves E226, 787 (2020: E162,640)

Unrestncted Capital Reserves 5579,599 (2020 f571,014)
Restncted Capital Reserves E50,341 (2020: E75,791)

Excludmg Capital Reserves (bemg that portion of our reserves represented by fixed assets), the

remaining reserves would cover the Chanty's regular expenditure for some 4/5 months With nearly 50% of costs

relating to staff, we feel t is a reasonable and prudent level to hold, especially so in an evolving organisabon

such as ours.

Personnel funds have been set up for 0360 and its prolects to cover employment expenses, such as
lang-term sickness and redundancy. This is regularly reviewed based on the number of staff in each protect

and their length of service, taking into consideration the changes in statutory legislation being unpredictable

In addition, C360 and Transport 8 ghopmobaity have Equipment funds to help meet the costs of constantly

changing technology and to support the repair, mamtenance and replacement of other equipment. C360
regularly reviews their computer and other office equipment to ensure maximum effimency of the organisation

in providmg rts support to the community and its membership

The Property fund contains the capital property value and has been establrshed to meet cyclrcal

maintenance and repair costs.

Foilowmg previous revaluations of Winsley's House the Property Revaluation reserve was set up and

represents the difference between the current value over the purchase pnce pard

The Capital reserves represents assets that have been purchased or donated m past years
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Investment Powers

Under the memorandum and arbcles of assomation the Chanty has the powers to invest the monies of lhe

Chanly, not immediately required for the furtherance of ils oblects, in or upon such mvestments, secunties or

property as may be thought fit, subiect nevertheless to such conditions, (if any) and such consents, (if any) as

may for the pened being imposed or required by law

The trustees have a nsk management strategy which is owned by them and is now an agenda item on

each board meeting The Risk Register is reviewed by the Senror Leadership team on a regular weekly base.

Our plans for the future are to continue to stnve to achieve the above, and develop further in the following areas,

INork with partners through ONE Colchester and the Dementia Action Alliance, to raise awareness of

Dementia in our local community

Contmue to develop support and facihtate the voluntary sector network forums, ensunng topics remain of

relevance and interest to voluntary and community organisations, including bespoke training

Contmue to support effective voluntary and community sector representation, and act as their voice

Conbnue to support effective consultation with the voluntary and commumty sector, and liaise between

voluntary and community organisations and pubhc sector agencies

Seek fundmg to develop further our community links and lead partnerships including North East Essex

Alhance, Mrd Essex Allrance ONE Co)chester and multiple strategic representations Also ahgn and

mtegrate approaches across Colchester and Braintree. INe will be working to introduce a One Bramlree

partnership and a VCSE leadership forum

Renew our community asset map and embedding an Asset Based Community Development (ABCD)

approach into our relationships with partners, building on our expenence in this area

Share best practice and innovation with colleagues at a national, regional and local level for best effect in

Essex

Continue and develop further collaborative partnerships with our Primary Care Networks and Secondary

Care hospitals
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Develop and grow C360 Training (previously Voluntary Sector Training) lo include businesses as well

as the voluntary sector.

Concnue to promote Shopmobility at Winsley's House and beyond.

Develop and maintain more cohesive partnerships, working between the Statutory and Voluntary Sector

through the ONE Colchester Strategic Partnership, Children Partnership Board, older people's forum,

Chnical Commissioning Group, and any other voluntary action our membership identifies.

Events smce the ear end date

Agreed core fundmg for a further year with CBC, ECC and multiple other funders

New staff recruited to support the Growing 0360 Agenda

Covid 19 has without doubt meant that the Chanty had to re-pnoritise the way in which it curently dehvers

its programmes from face to face to on-Ime. In Colchester C360 have taken responsibility for the Local

Hub Offer, supporting over 5,000 chnically extremely vulnerable residents with support such as befriending.

shoppmg for food, prescnptions, and check-in phone calls Over 500 volunteers were recruited to support

the "call lo arms" We contmue to provide comprehensive support m both Colchester and Braintree to our

citizens keeping them safe

We have been successful m receiving venous fundmg to carry out this vital work.

C360 has developed a comprehensive fundraismg strategy m line wdh its objectives. Through this, it

contmues to review and explore various fundmg possibilities, both to support the core funding of C360 and its

programmes and to provide additional areas of support to the voluntary sector.

Structure Governance and Mana ement

On I July 2002, the Charily became incorporated as a company limited by guarantee

Previously known as Colchester Commursty Voluntary Services up until 31st March 2017

Board of Directors

A board of Directors meet at least quarterly to admmister the Chanly. There are also sub groups (task and fmish)

which meet These sub groups meet to discuss all areas of the Charity to ensure qualitative and quantative

outcomes are met, and make demsions on changes Ihat are required

One-third (or the number nearest one-third) of the Trustees must retire at each AGM, those longesl in office retinng first and the
choice between any of equal service being made by drawing lots
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A retinng Trustee who remains qualified may be reappointed

The ) rustees may at any time co-opt any individual who is quahfied to be appointed as a Trustee to fill a vacancy in their number
or as an additional Trustee, but a co-opted Trustee holds office only until the next AGM

No person may be appointed a Board member unless

1 l he/she has attained the age of eigliteen years. or

2) he/she is a member or representative of a member of the Charity, and

3) if elected, he/she would not have been disqualified under the terms of Article 39

A comprehensive mduction into the orgamsation for ea"h Board member is cerned out wa meetings with the

Chief Executive Officer, the Senior Leadership Team and Chair with comprehensive paperwork given of, both

histoncally and present day, busmess Traimng sessions are offered throughout the year, covenng roles and

responsibihties and strategic planmng meehngs, orgamsed to engage both semor staff members and Trustees
with current future and long term plans of the organisation. Both peer buddies and staff buddies are also available

A Chief Executive Officer is appointed by Ihe Trustees to manage the day-to-day operations of the

Charity. Strategic and nsk decisions follow a defined procedure moving up lo Ihe Board.

~pa P otic

We utilise the nahonal lomt counml pay scales as much as possible accepting that alternative methodlology may
also be required. An Hf( task and finish group meet to demde on pay and policy.

The Chanty currently operates from Winsley's House, High Street, Co(chester (Main office, Community

Development, Volunteer Centre Time Bank and Shopmobihty) A second of/ice is based m Bi aintree Library for

Community Development, Volunteer Centre and Time Bank The Transport Scheme operates from Venn Farm,

Tiptree, with the Community Accounts Service

As at the end of the accounting penod it employed 70+ paid staff, and used the services of in excess
of 600 + volunteers (mctuding Trustees)
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Contribution of Volunteers

This year more than ever has seen a significant increase m volunteers and we are pnvihdged to work alongside

the volunteers that play a pivotal role m the every day operabon ol the Chanty and offer their time and expertise for

free in venous ways, including servmg on the Board, transporting members via the social car scheme,

office administration, befnending, at events through Timebankmg and ward support at the local

hospitals The vacmnation sites and roaming buses could not function without their support

Trustees' res onsibilities in relation to the financial statements

The trustees )who are also directors of commumty360 for the purposes of company law) are responsible
lor prepanng the Trustees' Annual Report and the fmancial statements in accordance with applicable

law and United Kingdom Accountmg standards lUmted Kingdom Generally Accepted Accounbng

Practice).

Company law requires the trustees to prepare finanmal statements for each financial year, which give a

true and fair view of the state of affairs of the chantable company and of the incoming resources and

application of resources, including the income and expenditure, of the chantable company for that penod

In preparing these financial statements, the trustees are required to.

select suitable accounting pohmes and then apply them consistently;

observe the mettiods and pnnciples in Ihe chanaes sQRp 20l9 lFRs 102),

make ludgements and estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subiect to

any matenal departures disclosed and explamed in the financial statements;

prepare the finanmal statemenls on the going concern basis unless it is

inappropriate to presume that lhe chantable company will continue in operation

The trustees are responsible for keeping adequate accounting records that disclose, with reasonable
accuracy at any time, the financial position of the chantable company and enable them to ensure that

Ihe finanmal statements comply with the Companies Act 2006. They are also responsible for safeguarding

the assets of the charitable company and hence for taking reasonable steps for the prevention and

detection of fraud and other irregulanties.

10
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In so far as the trustees are aware

there is no relevant audit informabon of which the chantable company's auditor is unaware, and

the trustees have taken all steps that they ought to have taken to make themselves aware of

any relevant audit information and to establish that Ihe auditor is aware of that information.

This report has been prepared in accordance with the spemai provisions for small companies under Part 15
of the Companies Act 2006.

By order Ihe Trustees

L Davis rt

2us fI. Z I

Date

11
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INDEPENDENT AUDITOR'S REPORT TO THE
MEMBERS OF COMMUNITY360

Opinion

We have audited the linanc at statements of Community360 (the 'char table company') for the yea ended 31
March 2021 whrch compnse the Statement ot Finanaal Activities, the Balance Sheet the Statement of Cash
Flows and notes to the finanmal statements including a s mmary of significant accounting polimes The
fin anmal reporting framework that has been applied in their preparation is applicable law and Umled K ngdom
Accounbng standards, including Finanmal Reporsng standard 102 The Financier Reporting sfsndsrd
applicable rn the UK end Republic of frefend (United Kingdom Generally Accepted Accounbng Pracucet

In our oprnion the finsncrai statemenls

give a true and fair view of the stale of Ihe chantabie company's affa rs as at 31 March 2021 and of ils

incoming resources and application of resources, including ils income and expenditure, for the year then

eitdad

have been properly prepared in accordance mlh United Kingdom Generally Accepted Accountmg

Practice and

have been prepared in accordance tmth the requirements of the Companies Act 2006

Basta for opinion

We conducted our audit in accordance vnth International Standards on Auditing (UK) (ISAs (UK)) and
applicable law Our responsibilities under those standards are further descnbed in the Auditor's

responsibilities for the audit of the finanmal statements section of our capon we are independent of the
chantable company n acrnrdsnce w th the ethical requvements that are relevant to our audit of the linancial

statemenls in the UK. including the FRC's Ethical Standard and we have fulfilled our other ethical

responsibilities in accordance uxth these requirements We believe that the audit evidence we have obtairted
is suffiaenl and appropriate to provide a base lor our opinion

Conclusions relating to going concern

In auditlrig the linanmal statements. we have concluded that Ihe trustees' use of lhe going concern basis of
accounting in the preparation of the financial statements is appropnate.

Based on the work we have performed we have nol identified any matenal uncedainties relating lo events or

coriditions that. ind viduagy or cogectwely may cast significant doubt on the charity's abibty to continue as a
going concern for a penod of at least twelve months from when the finanmal statements are authonsed for issue

Our responsibikties and Ihe responsibihties of the trustees vnth respect to going concern are descnbed in the
releva I sections of th s repen.

12
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INDEPENDENT AUDITOR'S REPORT TO THE
MEMBERS OF COMMUNITY360 (continued)

Other mformation

The other informauon comprises the informabon mcluded n the Iruslees' report, other then the hnanual

statements and our auditor's report thereon. The trustees are respons ble for the other information contained

withm the trustees' report Our opmion on the f'nanmal statements does not cover the other information and.

except to the extent othervnse explicitly stated in our report, we do not express any form of assurance
conclusion thereon

Our responsibility is lo read the other mformation and, in doing so, consider whether the other information is

matenally inconsistent with the fina nba l statements or our knowledge obtamed rn the course of Ihe audit or

othersnse appears to be matenagy misstated If we identify such matenal mconsistenaes or apparent malarial

misstate ments we are required to determine whether this gives nse to matenal misstatement in the finanual

statements themselves. If based on the work we have performed we conclude that there is a material

misstatement of thu other information we are required to report that fact

We have nothing to report in tns regard

Opmions on other matters prescribed by the Companies Act 2006
In our opmion, based on Ihe work undertaken in Ihe course of Ihe audit

the information given m the trustees' report (incorporabng Ihe directors repen) for Ihe

for the finanmal year for which the finanmal statements are prepared is consistent ruth Ihe

statements, and

the directors' report has been prepared in accordance wth applicable legal requirements

Matters on which we are required to report by exceptton

In the tight of our knowledge and understanding of the chantable company and its environment obtained n

the course of the aud I we have not identilied matenai mistatemcnts in the dxectors' report

We have nothing to report m respect of the foltowmg matters in relation to which the Companies Act 2006

requires us to report lo you if, in our opinion

adequate accounting records have not been kept. or returns adequate for our audit have nol been

received from branches not visited by us, or

the finanual statements are not m agreement vsth the accounting records and returns; or

certain disclosures of directors' remuneration spemfied by law are not made, or

we have not received ag tt'e information and explanations we require for our audit, or

the trustees were not entitled to prepare the fmanual statemenls in accordance usth the small companies'

regime and take advantage of the small companies' exemptions in prepanng the directors report

and from the requirement to prepare a strategic report

13



COMMUNITY360

INDEPENDENT AUDITOR'S REPORT TO THE

MEMBERS OF COMMUNITY360 tcontinued)

Responsibilities of trustees

As explained mare fuby in the trustees responsibilities statemenk the trustees (who are also the directors of

the chantable company for the purposes of company law) are respons ble for the preparation of the financial

statements and for bmrlg satisfied that they give a true and fair view and for such internal control as the

trustees determine is necessary to enable Ihe preparation of finanoal statemerits that are free from matenal

misstatement, whether due to fraud or error

In prepanng the finanmal statements ttie trustees are responsible for assessing the charitable company's

ah I ty to cont nue as a going concern, disclosing as applicable, matters related to going concern and using

the going concern basis of accounting unless the trustees either intend to liquidate the chantable company

or to cease operations or have no reattstic ahernative but to do so

Auditor's responsibglties for the audit ot the financial statements

Our oblectives are to obtam reasonable assuronce about whether Ihe finanmal statemenls as a whole are free

from matenal misstatement whether due to fraud or error and lo issue an auditor's report Ihat indudes our

opinion Reasonable assurance is a high level of assurance but is not a guarantee Ihat an audit conducted n

accordance with ISAs (UK) vsg always detect a matenal misstatement when il exists Misstatements can ense

from Iraud or error and are considered material if mdiv(dusty or in the aggregate, they could reasonably be

expected lo influence the economic demsions of users taken on the basis of these finanaal statements

Irregularnies, including fraud are instances of non compliance vtth laws and regulations INe design

procedures in hne with our responsibilities, outkned above to detect matenal misststemenis in respect of

irregufanties, includmg fraud The extent to which our procedures are capable of detecting irregularities,

including fraud is detailed below

Our approach to identifymg and assessing the nsks of matenal m sstatement in respect of irregulanties,

includng fraud and non. compliance vsth laws and regulations was as follows,

The engagement partner ensured that the engagement leam cogectively had the appropnate competence,
capabiklies and skills to identify or recognise non-compltanca vsth appl cable laws snd regulations.

We focused an speofic laws and regulakons which vm considered may have a dvect matenal effect on the
f I tat nentsortheope atone from the chsntv cludng the companesAct2000 chanlias Act

2011, tax and employment legrslation

We assessed the extent of compliance with the laws and regulations identified abo e through making

enquves of management

iNe assessed the susceptibility of lhe company'4 finanmal statements to matenal misstatement. including

obtainmg an understanding of how fraud might occur by,

Making enquines of management as lo their knowledge of actual, suspected arid agaged fraud

Con sidenng the internal controls in place to mitigate the nsks of baud and non compliance vsth laws and

regulations.

To address the nsk of fraud through management bias and overnde of controls, we,

Performed analytical procedures to identify any unusual or unexpected relationships.

Tested lournal entnes to identffy unusual transactions

Inveshgated the rationale behind significant or unusual transauions

14
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INDEPENDENT AUDITOR'S REPORT TO TFIE
MEMBERS OF COMMUNITY360 (continuedI

In response lo the nsk of rregulantes and non. compliance with laws and regulations we designed
procedures which included. but were not limited to

Agreeing financial statement disclosures lo underlying supporlmg documentabon

Reading the minutes of meetings of those cl arged vsth governance

Enquinng of management as to actual and potential litigation end claims

Because of the herent limitabons cf an audit there is a nsk that we will nol detect ag irregulanses. irlcluding
Ihose leadmg to ~ matenal misstatement in the Financial statements or non-compliance vsth regulation. The
nsk increases Ihe more that compliance mlh law or regulation is removed from the events and transactions
reflected in the finanual statements. as we wit be less likely to become aware of nstances of non compliance.
The nsk is also greater regarding irregulanties occurnng due to fraud rather than error, as fraud involves
intentional concealment, forgery, cogus on, omission or misrepresentation

As part of an audit in accordance with IEAs FUK), we exermse profess onal ludgment and maintain
professional scepticism throughout tne audit Wa also

Identify and assess the nsks of matenal misstatement ol Ihe finanual statements, whether due to fraud or

error, design and perform audit procedures responsive lo those nsks, and obtain audit evidence Ihat is

suffiuenl and appropnate to provide a basis for our opmion The nsk ot' not detecting a malenal

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,

forgery intenrional omiss ons m srepresenlalions, or Ihe overnde of internal control

Obtain an understanding of internet control relevant to the audit n order to design audrt procedures that

are appropfiate in the orcumstances, but not for the purpose of express ng an opinion on the effectiveness
of the chantable company's internal control

Evaluate the appropriateness of accounting poliues used and Ihe reasonableness of accounting estimates
and related d sclosures made by the trustees

Conclude ori the appropnaleness of the trustees use of the go ng concern basis of accounting and

based on the audit evidence obtained. whether a matenal uncertainty exists related to events or conditions

that may cast signifcant doubt on the charitable company's abisty to continue as a gomg concern If we

conclude that a matenai uncertainty exists. we are required to draw attention m our auditor's report to the

related disclosures in the finanmal statements or, iF such disclosures are inadequate, to modify our opmion

Our conclusions are based on the audit evidence oblamedup to the date of our auditor's report However,

future events or conditions may cause Ihe chantabte company to cease to continue as a going concern

Evaluate the overall presentation structure and content of the finanual statements including the

disclosures, and whether Ihe financral statements represent the underlying transactions and events lrl a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scape
and bming of the audit and signrficant audit findings, including any sigmficant defiaenmes in internal control

that we idenbfy dunng our audit
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COMMUNITY360

INDEPENDENT AUDITOR'S REPORT TO THE
MEMBERS OF COMMUNITY360 (ctyntinued)

Use of this report

This report is made solely to the chantable company'4 members as a body, in accordance mlh Chapter 0 of

Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the

chanlabte company's members those matters we aie required to state lo them in an auditor's report

and for no other purpose To the fullest extent permitted by law we do not accept or assume responsibility to
anyone other than the chantable company and the chantable company's members as a body, for our audit

work, for this report or for lhe opinions we have formed

Colin Andrew Barker FCA (Senior Statutory Auditor)

for and on behalf of Edmund Carr LLP, Statutory Auditor

Chartered Accountants & Statutory Auditor

146 New London Road

Chelmsford

Essex
cu2 0Ayy

oaie 2W SIo/~trrar ~r-to. i
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COMMUNITY360

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND
EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2021

Notes Unrestricted Restricted
funds funds

f

Total
2021

6

Total
2020

6

Income from:

Donations and legacies
Charitable activibes
Investments

Total income

4 I 309,340 540, 112 1,849,452 I 596,616
5 189,886 146,667 336,553 365,139
6 109 51 160 574

1,499,335 686,830 2, 186,165 1,962,329

Expenditure on:

Fundraising Expenditure
Chantable activities 7 1,485, 162 648 134 2, 133,296 1,827,984

Total expenditure

Net income//expenditure)

Transfers between funds 15/16/17

14,173 38,696 52,869 134,345

1,485, 162 648 134 2, 133,296 1,827,984

Net movement m funds before other
gains and losses

14,173 38,696 52 869 134,345

Gain/(loss) on revaluation of fixed assets 9 71,000

Net movement in funds

Reconciliation of funds:

Fund balances brought forward

Fund balances carried forward

14,173

1,037,992

15/1 6/1 7 1,052, 165

238,432

277, 128

1,276,424 1,071,079

1,329,293 1,276,424

38,696 52,869 205,345

The statemeni of financial actwities includes all gains and losses recogmsed in the year.

All income and expenditure derive from continuing activities.

The notes on pages 20 to 29 form part of these financial statements



COIMNIUNITY360

BALANCE SHEET

AS AT 31 NIARCH 2021

Notes Total
2021

E

Total
2020

E
Fixed assets
Tangible assets 629,938 646,805

Current assets
Debtors
Stock
Cash at bank and in hand

10

13

600,045
7,969

1,167 412

124, 175

1,021,839

1,775,426 1,146,014

Creditors: amounts falling due within one year
Creditors and accruals
Deferred income

60,477
1,015,594

47,076
469,319

Net current assets

Net assets

1,076,071 516,395

699,355 629,619

1,329,293 1,276,424

Capital and reserves
Unrestricted capital reserves
Restncted capital reserves
Unrestncted revenue reserves
Restricted revenue reserves

15/16/17
15/16/17
15/16/17
15/16/17

579,599
50,341

472, 566
226, 787

571,014
75,791

466,978
162,640

Total chanty funds 1,329,293 1,276,424

These financial statements have been prepared in accordance with the speaal provisions for small

companies under Part 15 of the Companies Act 2006 and constitute the annual accounts required

by the Companies Act 2006.

These financial statements were approved by the Trustees on . Z~c I!4, ~+.. ..!.... and are
signed on their behalf by:

E A Feltham - Chairperson b Daw re rer

Company Number 04426567

The notes on pages 20 to 29 form part of these financial statements

16



COMMUNITY360

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2021

Notes Total
2021

f

Total
2020

6

Cash flows from operating activities:
Net cash provided by / (used in) operating actw/t/es 12 145,413 589,453

Cash flows from investing activities:
Dividends, interest and rents from mvestments
Purchase of property, plant and equipment (excludrng revaluation)
Proceeds from the sale of property, plant and equipment
Net cash provided by / (used in) investing activities

160

160

574
(34,835)

1,012
(33,249)

Change rn cash and cash equivalents in the reporting penod

Cash and cash eqwvalents brought forward

Cash and cash equivalents carried forward 13

145,573

1,021,839

1,167,412

556,204

465,635

1,021,839

The notes on pages 20 to 29 form part of these financial statements
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COMMUNITY360

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 NIARCH 2021

1 Accounting policies

1.1 Basis of preparation
The finanaal statements have been prepared in accordance with Accounting and Reporting by Chanties'
Statement on Recommended Practice apphcable to chanties preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I
January 2019) - (Charities SCRP (FRS 102)), the Financial Reporting Standard applicable in the UK and
Republic of Ireland IFRS 102) and the Companies Act 2006

The chanty constitutes a public benefit entity as defined by FRS 102.

1.2 Accounting convention
The financial statements have been prepared on a going concern basis, under the historical cost
convention as modified by the revaluation of freehold property.

There are no material uncerlainbes regarding the charity's ability to continue as a going concern

1.3 Incoming resources
Income from donations and grants, including capital grants, is included in mcome when these
are receivable, except as follows.

When donors spemfy the donations and grants given to the Chanty must be used in future accounting
penods, the income is deferred until those periods

When donors spemfy the donations and grants, including capital grants, are for particular restricted
purposes, this income is included in income of restricted funds when receivable.

Interest is included when received by the Chanty.

1.4 Resources expended and recognition of liabilities.
Liabibties are recogmsed on the accruals basis in accordance with normal accounting principles.

Cerlam expenditure is directly attnbutable to specific activities and has been included in those cost
categories Certain other costs, which are attnbutable to more than one acbvity, are apportioned across
cost categones on the basis of percentage of budget allocation, or time spent by staff on those activities.

Irrecoverable Value Added Tax is included with its associated expenditure.

Charitable activities
Chantable activities include all expenditure directly related to the oblects of the Chanty included support
costs attributable to that expenditure.

Governance costs
Governance costs represent expenditure incurred in the management of the Chanty's assets,
orgamsational administration and compliance with charitable and statutory requirements.

Pension costs
The Chanty participates in a defined contnbution pension scheme for staff, Pension costs are contributed
at Ihe rate of 6% of staff satanas.
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COMMUNITY360

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies (continued)

1.5 Tangible fixed assets and depreciation
Individual fixed assets costing 51,000 or more are capttaitsed at cost.

Provision is made for depreciation on tangible assets at rates calculated to write off the cost or valuation
less estimated residual value, of each assets over its expected useful life as follows

Fixtures, fitbngs and office equipment
Motor vehicles

33.3% Reducing balance
25.0'5 Reducing balance

No depreciation ts charged on the freehold property. The Charity's policy is to maintain the
properly in a continual state of sound repair and accordingly the Trustees are of the opinion that the life of
the property is so long and the residual value so high that the depreciation is insignificant.

The value of the property contained in the financial statements is reviewed on an annual basis by Ihe
Trustees for impairment. Provision is made to reduce the value in the finanmal statements where it ts felt
the property ts overstated.

1.6 Fund accounting
Funds held by the Charity are either.

Unrestricted general funds These are funds which can be used m accordance with the chantable
objects at the discretion of the Trustees.

Designated funds These are funds set aside by the Trustees out of unrestricted
general funds for spemfic future purposes or projects.

Restricted funds These are funds that can only be used for parbcular restncted
purposes within the obiects of the Charity. Restrictions anse
when specified by the donor or when funds are raised for
particular restricted purposes.

1.7 Taxation
As a registered Chanty, the company is exempt from income and corporation tax to the extent that its
income and gains are applicable to chantable purposes only.
The Chanty is registered for Value Added Tax (registration number 176515981).

1.8 Operating leases
Rentals tn respect of operating leases, where substantially all the benefits and nsks of ownership remain
with the lessor, are charged to the Statement Of Financial Activities as incurred
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COMMUNITY360

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.9 Going Concern

The trustees have considered the impact of the Covid-19 pandemic in their assessment of the charity's

abtltly to prepare accounts as a going concern. Because of the uncertainties surrounding the effects of the
restnctions and economic slowdown tt ts difficult to predict the impact on the charity and tts funders and
service users, but having taken all the factors into account the trustees are of the opinion that the chadity

has suffiment resources to continue operating for the next 12 months from the date of signmg these

1.10 Stocks

Stocks are stated at the lower of cost and estimated selhng price less costs to complete and sell Costs,
which compnse direct production costs, are based on the method most appropnate to the type of inventory

class, but usually on a ftrst-in-first-out basis. Overheads are charged to the profit or loss as incurred. Net
realisable value ts based on the estimated selling pnce less any estimated completion or selkng costs.

When stocks are sold, the carrying amount of those stocks is recognised as an expense rn the period
m which the related revenue is recognised. The amount of any wnte-down of stocks to net-realisable value

and all losses of stocks are recognised as an expense in Ihe penod tn which the wnte-down or loss occurs
The amount of any reversai of any wnte-down of stocks is recognised as a reduction tn the amount of
mventones recognised as an expense m the pediod in which Ihe reversal occurs.

2 Legal status of the charity
The Chanty ts a company limited by guarantee and has no share capital. The liability of each member in

the event of winding-up is limited to Bt

3 Winding up or dissolution of the charity
If upon winding up or dissolution of the chanty there remain any assets, after the satisfaction of all debts
and liabilities, the assets represented shall be transferred to some other charitable body having similar

oblects to the chanty
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COMMUNITY360

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

4 Income from donations and legacies Unrestricted
funds

E
Grants from government and pubhc bodies 1,273,590
Donations 7,090
Furlough 28,660

1,309,340

Restricted
funds

E.

489,069
876

50,167

540, 112

Total
2021

E

1,762,659
7,966

78,827

1,849,452

Total
2020

E

1,589,645
6,971

1,596,616

Income from government grants compnses performance related grants made by local authorities to fund

our work in supporting charitable organisations in Essex and for the provision of community transport
services.
Comparative for 2020 Unrestricted

funds
E

Grants from government and pubhc bodies 1,124,159
Donations 5,518

1,129,677

5 Income from charitable activities

Restricted
funds

E

465,486
1,453

466,939

Total
2020

E

1,589,645
6,971

1,596,616

Rents
Serwces supplied.

C360
Transport (Colchester)

Comparative for 2020

Rents
Services supplied:

C360
Transport (Colchester)

6 Income from investments

Interest received

Unrestricted
funds

E

37,631

152,255

189,886

Unrestricted
funds

E

47,067

152,614

199,681

Unrestricted
funds

E
109

Restricted
funds

146,667
146,667

Restricted
funds

E.

165,458

165,458

Restricted
funds

E
51

Total
2021

E

37,631

152,255
146,667

336,553

Total
2020

E
47,067

152,614
165,458

365,139

Total
2021

160

Total
2020

E
47,067

152,614
165,458

365,139

Total
2020

E

574

Comparative for 2020

Interest recewed

Unrestricted
funds

E

325

Restricted
funds

249

Total
2020

E
574
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COMMUNITY360

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

8 Staff costs and emoluments

The average number of employees by head count paid monthly
dunng the pened was

Total
2021

65

Total
2020

58

The aggregate staff costs for the pened were

Wages and salanes
Redundancies
Somal secunty costs
Defined contnbution pension costs

Total
2021

E
1,255,245

6, 988
99,053
75,047

Total
2020

E

988,522

70, 717
53,943

~438,333 1,113,182

One employee earned between f70, 000 and E80,000 in the year (2020 one employee earned between
560,000 and E70,000 in the year)

None of the Trustees (or any person connected with them) were paid or reimbursed for expenses dunng
the year (2020 none).

9 Tangible fixed assets

CostNatuatton
As at 31 March 2020
Additions

Revaluation
Disposal

As at 31 March 2021

Depreciation
As at 31 March 2020
Charge for the year
On disposais

As at 31 March 2021

Net book value
As at 31 March 2021

Freehold
property

E

579,599

579,599

579,599

Fixtures,
fittings &

office equip
E

65,854

65,854

65, 854

85,854

Motor
vehicles

245, 350

(25, 805)

219,545

178,144
16,867

(25,805)

159,208

50,339

Total
2020

890,803

(25, 805)

864,998

243, 998
16,867

(25, 805)

235,060

629,938

As at 31 March 2020 579,599 67,206 646,805

The latest revaluation of the property was earned out by James Aldridge Chartered Surveyors in May 2019
The histoncal cost of the freehold property is f200 000.

10 Debtors

Other debtors
Prepayments
Accrued mcome
VAT

Total
2021

E
566, 168

11,932
5,903

16,042

600,045

Total
2020

E

103 041
17,534

3,600

124,175
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COMMUNITY360

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

11 Creditors: amounts falling due within one year

Trade creditors
Accrue)a
Deferred income
Taxation and somal secuniy

Total
2021

25,904
4,500

1,015,594
30,073

Total
2020

E

13,864
4,380

469,319
28,832

Deferred income analysis

Balance at I April 2020
Amount released to income
Amount deferred in the year

Balance at 31 March 2021

1,076,071 516,395

Restricted
funds

E

33,174
(33,174)

269,300

Unrestricted
funds

E

485,060
(485,060)
746,294

Total
2021

E
518,234

(516,234)
1,015,594

Total
2020

E

518.234
(518,234)
469,319

746,294 269,300 1,015,594 469,319

12 Reconciliation of net movement in funds to net cash flow from operating activities

Total
2021

E

Total
2020

E
Net movement in funds for the reporting period
(as per the statement of financial activities)

Adjustments for:
Depremation charges
(Gain) / loss on revaluation of fixed assets
Dividends, interest and rent from investments
(Increase) / decrease in debtors
Increase /(decrease) in creditors
(Increase) / decrease in stock

Net cash provided by / (used in) operating activities

52,869

16,867

(160)
(475,870)
559,676

(7,969)

145,413

205,345

26, 133
(71,000)

(574)
480,571
(51.022)

589,453

13 Analysis of cash and cash equivalents

Cash at bank and in hand

14 Lease commitments

Total
2021

E

1,167,412

Total
2020

E

1,021,839

At the year-end, the chantable company had total commitments under non-cancellable operatmg
leases as set out below.

Not later than 1 year

Later than 3 and not later than 5 years

Total
2021

E

87,724

118,334

206,058

Total
2020

E
51,190

92 514

143,704
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COMMUNITY360

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 NIARCH 2021

15 Reserves

Unrestricted funds
Accumulated surplus/deficit
Personnel fund

Equipment fund

Balance at
1 April

2020

426, 478
25,000
15,500

Surplus or
(deficit)

14,173

Transfers

(8,585)

Total
surplus

and
transfer

6

5,588

Balance at
31 March

2021

432,066
25,000
15,500

466.978 14,173 (8,585) 5,588 472, 566

Property fund 200,000
Property revaluation reserve 371,014 8,585 8,585

200,000
379,599

Total unrestricted funds 1,037,992 14,173 14,173 1,052,165

Restricted funds
CAMRA

0360 Projects
Other prolects
Capital reserve
Personnel fund

Minibus fund

Equipment fund

1,049

68,175
67,207
10,000
85,000

7,000

55,563
(16,867)

(1,049)

(13,951)

15,000

(1,049)

41,612
(16,867)

15,000

109,787
50,341
10,000

100,000
7,000

Total restricted funds 238,431 38,696 38,696 277,128

Totalfunds 1,276,424 52,869 52, 869 1,329,293

Funds

The Personnel funds are reserves against any future possible future employment costs i.e. redundancy

The Property fund has been estabhshed lo meet cyclical maintenance and repair costs. It also contains the
Capital property value.

The Equipment funds have been estabkshed to meet the ever changing need to keep up to date and
maintain modern technology.

The Capital reserve represents assets that have been donated in the past.
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COMMUNITY360

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 NIARCH 2021

16 Unrestricted funds

Accumulated surplus
Personnel fund

Property fund

Revaluation reserve
Equipment fund

Balance at
1 April
2020

E

426, 478
25,000

200,000
371,014

15,500

Incoming
resources

E
1,499,335

Outgoing
resources

E
(1,485,162)

Transfers

E

(33,585)
15,000

8,585
10,000

Balance at
31 March

2021
f.

407,066
40,000

200,000
379,599

25,500

1,037,992 1,499,335 (1,485,162) 1,052,165

17 Restricted funds
The income funds of the Chanty includes restricted funds comprising the following unexpended balances of
donations, grants and other income raised and held on trust, and utilised for specific purposes within the
prelect.

Balance at
1 April

2020
E

Incoming
resources

Outgoing
resources Transfers

Balance at
31 March

2021
E

C360 Projects 237, 383
The Big Lottery Fund (Timebank
CAMRA 1,049
Other

611,125
61,245

14,460

(572,429)
(61,245)

(14,460)

1,049 277, 128

(1,049)

238,432 686,830 (648,134) 277,128

The Big Lottery Fund was granted to Community360 for the purposes of running Essex Timebank, this was
also supporled by Essex County Council in match funding. This is a 4 year funded project to continue the
Essex Timebank roll out

18 Endowment funds
The Charity has no endowment funds during the penod.

19 Analysis of net assets between funds

Tangible fixed assets
Cash at bank and in hand
Other current assets
Creditors: amounts due within one year

Unrestricted
funds

E

579,597
609,225
409,364

(800,601)

Restricted
funds

50,341
358 187
198,650

(275,470)

Total
2021

E

629,938
1,167,412

608,014
(1,076,071)

Total
2020

E

646,805
1,021,839

124,175
(516,395)

1,052,165 277, 128 1,329,293 1,276,424
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COMMUNITY360

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

20 Related Parties
Dunng the year the Chanty traded with Godden and Rudling Building Services a related party by virtue of
one of the partners being the husband of the CEO, who provided building services as requested by the board.

During the year the Chanty rented office space from the CEO and her husband Gordon Rudling with

agreement from the board.

The amounts invoiced dunng the year were as follows:

Total
2021

Total
2020

Godden and Rudling Building Services
Gordon Rudhng

1,693
23,500

25, 193

20, 185
16,500

36,685

For Godden and Rudling Building Services there were no amounts outstandmg at the balance sheet date
(2020. Nrl).

21 Key Management Personnel
During the year total remuneration of 6341,014 (2020; 6246,624) was paid to key management personnel.
The remuneration of key management personnel is demded upon and authorised by the trustees

22 Bank balances
The Charity holds funds on behalf of groups totalbng 675,288 (2020: 6119,773) which is returnable to the

groups and these amounts are excluded from the balance sheet The aim of these groups is the
development and support of voluntary action m Essex, which is one of the oh)acts of the chanty.

The funds represent cash that is held in separate bank accounts from those of the charity
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