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BLUE COAT PRE-SCHOOL UNIT AND BUSY BEES 

Annual Report for year ending 31 March 2024 

 

Name:   Blue Coat Pre-School and Busy Bees 

Address:  Symn Lane, Wotton under Edge,  Gloucestershire, GL12 7BD 

Registration number: 1092513 

Trustee Details: The following were trustees on the date that this report was approved: 

 Mark Gilling  Chairperson  

Jo Jess   Secretary    

 Jo Stansfield  Finance Officer / Treasurer 

 Anna Yarker  Management Trustee 

Esther Beeby  Management Trustee 

Kat Potts  Management Trustee 

Gemma Lawson  Management Trustee 

Delegated roles: 

 Victoria Starling  Head of Pre School and Busy Bees 

 Jo Bell   Administrator 

Other relevant roles: 

 Independent examiner Jo Roberts, Willow Accountancy 

 Bankers   Lloyds, Stroud 
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Report of the Trustees 

The Trustees present their report along, with the financial statements for the year ended 31 March 

2024 

Committee 

No new Trustees were elected at the AGM in 2023. Mark Gilling was re-elected as Chairperson, Jo 

Jess as Secretary and Jo Stansfield as Finance Officer/Treasurer. 

Structure, Governance & Management Constitution 

The Charity is constituted using the Gloucestershire PATA Constitution, with no further amendments 

as approved at the AGM in 2020. 

Organisational Structure 

Meetings are every half term where committee members are kept up to date by the Head of the 

Unit and Administrator, who attend the meetings in an advisory capacity. Committee members 

make decisions based on the information received regarding staffing issues, financial matters and 

taking the Unit forward. 

Trustee Appointment 

The trustees are appointed at the Annual general meeting held in the autumn term by members 

who attend the meeting. The committee currently consists of a Chairperson, a Secretary, a Finance 

Officer, at least 3 elected members and 2 delegated members. 

Trustee Induction and Training 

New committee members are able to attend a Management Committee training course run by 

PATA. In addition, the Head of the Unit provides all trustees with an overview of the Early Years 

Foundation Stage – The Statutory Framework and a summary look at the requirements set out in the 

Childcare Register.  All Trustees have undertaken a Level 2 Safeguarding training course. 

Management 

Day to day decisions are made by the Head of the Unit and the Administrator with input from other 

members of staff, and regular contact with the Finance Officer and Chair. The management 

committee makes major financial and staffing decisions that affect the structure of the unit at 

committee meetings. 

Trustees are kept well informed by the Head of the Unit and Administrator as to any potential issues 

or risks, e.g., safeguarding concerns, cash flow, managing expenditure, legal and administrative 

changes and staffing. 
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Objectives 

The main objectives for this financial year were: 

• To continue careful financial control to ensure stability of the Unit 

• Maintain a safe & stable environment for our Children, Staff and parents/carers 

• Review and update all staff employment contracts with support of newly appointed HR 

consultant 

• Maintain a high standard of provision in line with OFSTED framework 

• Continue the successful management of the 30 hours funding 

• Re-invest funds into the Unit 

• Improvements to the playground/outdoor area surface and fencing 

• A smooth transition to Famly, the admin platform for early educators 

• To move from Tapestry to Famly for Children’s Learning Journeys 

• Maintain our strong relationship with the school 

Highlights 

The following report outlines the highlights of Blue Coat Pre School and Busy Bees business for the 

period 1 April 2023 to 31 March 2024. 

Staffing changes 

There have been some staffing changes to the Unit, but they continue to work cohesively.  

Whilst we continue to support and be supported by 6th form students from Katharine Lady Berkeley 

School and other local colleges, whose role is to play with and care for the Busy Bees children, we 

have aimed to have a higher ratio of qualified staff to students in Busy Bees this year to enable more 

planned activities to be undertaken with the children. 

Investment in IT 

This financial year, the Unit continued to use Famly, an online admin system for early educators.  We 

are utilising Famly for checking children in and out of the unit and for invoices and communication 

with parents/carer about their children’s activities and progress, and other general admin.  This has 

resulted in improved efficiencies and, we believe, benefits for parents/carers.  Staff and trustees use 

social media to promote the excellent work of the Unit and connect with parents and carers.  

Re-investment of funds into the Unit 

The Unit continues to invest to improve the indoor and outdoor space for our children, as well as the 

purchase of new indoor and outdoor toys for the Unit to ensure that the children are able to benefit 

from a wide range of equipment in a safe and comfortable environment. We also built a new 

staffroom/garden office to give our staff space to enjoy their lunch break, which also serves as a 

meeting room for staff if needed, plus breakout space for small group work with the children. 
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Other Achievements 

• Achieved Millie’s Mark accreditation, for excellence paediatric first aid. 

• We provided first aid courses to our Busy Bees students and parents/carers.   

• Continued building relationships with the local community - in particular The Keepers. 

• Supported our Toggles children to give them a positive transition into full time education. 

• Held a successful open day to show existing and new parents/carers our wonderful setting. 

• Reviewed and updated the employment contracts for all staff to ensure they remain fair and 

clear. 

• Expansion of the Busy Bees Out of School provision to take up to 65 children after school 

• Invested in staff training 

• Took on an Apprentice 

• Invested in Garden Room, Gazebo, New Toys, IT (Laptops), storage units and kitting out the 

kitchen with proper storage and equipment 

• Partnership with parents – Lending Library, Mother’s Day Tea, Summer Trip 

Once again, our main achievement is the teamwork of the staff. Everyone continues to go over and 

above their job role in the last year, during these very difficult times. New staff have been welcomed 

and help us improve our practice day to day 

Attendance 

It was a good year for Toggles and Busy Bees. We are running at near capacity in preschool – even 

with the new staff – with a large number of 2-year-olds attending. Busy Bees remains busy, both 

morning and evening 

Forthcoming Objectives and Highlights 

• Continue to support children and families in need with the provision of subsidised childcare 

• Restructure the toilets in the Buttons room 

• Ensure readiness for possible OFSTED visit 
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Chairs report: 

As I come to the end of my 6th and final year as a Trustee, with 5 of those as chair. I am continuously 

blown away by management of the unit and the staff who show their commitment, enthusiasm, care 

and passion on a daily basis that makes the whole unit so popular, lively and such a great place for our 

children to be. 

The team continue to provide a first-class service to the children, and this is more than evident in the 

atmosphere and noise levels coming from the unit throughout the day. On behalf of all the trustees I 

would like to thank all our staff who always go over and above, and especially our Unit Manager Vicky, 

and Administrators Jo & Esther. 

This year we continued to invest into the unit, we have (hopefully) addressed the outdoor space and 

have invested considerably in a new building to allow for our staff to have their breaks in comfort but 

also a private space for meetings such as SEN and parent updates. We now have a new fence, no more 

escape from Alcatraz type attempts, and I think it makes a massive different to the look and feel of 

the unit. In 24/25 I hope we can start to develop our inside space a bit more – and the trustees will 

share more on this over the coming months. 

We continue to support our fund that allows us to provide preschool and Busy Bees care for children 

whose parents/carers are experiencing financial difficulties or perhaps for safeguarding reasons. And 

have been able to provide 1,299 hours over the past year, 2,843 in total since we started to record. 

To me this is a fantastic achievement and one that I am proud to have been able to support in my time 

as chair. 

We are always looking at ways that we can reinvest funds into the unit and to support our children, 

parents and carers, and are hoping to be able to do more trips next year, similar to the Cattle Country 

event last year. 

Our numbers continue to remain high with us often being full in both Pre-school & Busy Bees, we 

continue to recruit new and experienced staff to increase our ability and sometimes to unfortunately 

replace team members who move on to further their career. 

The relationship we have with the school and governors grows each year and this will continue. 

We are continuing to review our pay & reward policy within Preschool & Busy Bees and have made 

amends to our pay and reward this year which will, we hope, be seen as further evidence of our 

commitment as Trustees to the wellbeing of our employees. 

As always, it is important that we have a well-rounded and involved group of trustees on board to 

support the unit across preschool & Busy Bees. so please, if you are on the fence about volunteering, 

throw caution to the wind and put your hand up later in the session, I promise you won’t regret it. 
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Financial Review – 2023-2024 

The attached accounts show the financial position of Blue Coat Pre-School and Busy Bees for the year 

ended 31st March 2024.  Note: this year, our income exceeded a £250,000 threshold, requiring us to 

move to an accruals accounting basis (previously we were able to use a simpler “receipts and 

payments” approach). 

• The principal sources of funding for the Unit are Fees, paid by parents, and Nursery Education 

Funding (Nursery Grant), paid by the local authority. This is supplemented by Fundraising 

Income. 

 

• This year has seen a net expenditure of £26,239 (2023: net income of £4,446). 

 

• Total income in the year was £275,341 (2023: £246,209), up by £29,132 on the previous year. 

The primary driver for the increase in income was having more children using the unit in busy 

bees. 

 

• Total expenditure for the period was £301,580 (2023: £241,763), an increase on the previous 

year of £59,817. The principal driver was an increase in salary costs. The main reason for this 

is higher staffing levels to support the higher numbers of children using the unit. However, in 

addition our hourly rates have increased in line with increases to the national living wage. 

 

• We have continued to progress our goal of investing to improve the unit for our children. Over 

and above the day-to-day costs of running the Pre-School and Busy Bees (which include staff 

costs, training, materials, food, occupancy of the building, insurances and administration 

costs), we have invested £41,143 in the unit over the course of the year. Notable investments 

include: 

o £27,900 on our new garden office 

o £7,800 on new fencing for the Unit 

o £2,800 on new laptops for staff 

 

• Note: under the new accounting policy, these investments are classed as “tangible fixed 

assets” on our balance sheet, with an allowance for the depreciation of these assets included 

in the total expenditure. 

 

• We are proud to have continued supporting families in difficulty through providing free 

regular or emergency childcare in the Unit. Under this policy we have provided nearly 1,300 

free pre-school and busy bees hours to a value of over £5,000.  

 

• Rent is paid quarterly to Blue Coat Primary School for the use of the Pre-School and Busy Bees 

facilities. There is no formal agreement in place with the school, but we have a good informal 

relationship with the school and rent payable to the school is agreed annually.  There was an 

11% increase to this occupancy cost this year, driven by increases to costs faced by the school. 

 

Reserves Policy 

• In line with guidance from the Charity Commission and our independent examiner, in have a 

reserves policy, which we review annually. It's important we hold reserves so we can keep 
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going during period of lower income or temporary closure (due to a global pandemic, for 

example!), carry out necessary repairs to or replacement of equipment and the buildings, and 

meet redundancy costs.  

 

• Under our reserves policy the Unit aims to hold reserves consisting of: 

o Reserves to meet possible redundancy liabilities 

o General contingency reserves equal to three months total expenditure 

 

• A full review of reserves is carried out annually. Based on the most recent review, our target 

reserves are £111,791 (2023: £85,771.84 / 2022: £58,544). Under our current reserves policy, 

we aim to meet this target using only our cash balance. As of 31 March 2024, our cash balance 

was £166,745, (2023: £227,153) therefore our extra cash assets on top of this target reserve 

were £54,954 (2023: £141,381). As planned, we have successfully reduced our excess reserves 

through investments, to the benefit of the children using the Unit, their families and our staff. 

 

Fundraising 

• £2,947 was raised through fundraising during the period via several events and sources 

including our ever-popular jam jar tombola at the Christmas Under-The-Edge street event, 

commission we earn when families buy pre-school photos and Christmas cards, and at the 

Wotton institution that is Town Hall Teas. Thank you to all our staff and families for supporting 

these events and sales by baking cakes, helping serve teas and of course buying what we’ve 

been selling!  

 

• Our fundraising allows us to subsidise our annual pre-school trip – this year a fun-filled day in 

cattle country. 



Jo Roberts
signed on 03/10/2024, 13:54:22 BST
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