SOUTH AND SOUTH EAST IN BLOOM

England & Wales - Charity number 1092421

Details

Other names

SOUTH EAST IN BLOOM, SOUTH & SOUTH EAST IN BLOOM

Status Registered
Legal form Charitable company
Company number 04355500
Registered 2002-06-12
Register View on the Charity Commission register
Contact
Address 25 Fellbrook
Richmond
TW10 7UN
Phone 02089408757
Email anne@sseib.com
Website www.sseib.com
Activities

Objects: THE COMPANY IS ESTABLISHED: 1) TO PROMOTE FOR THE BENEFIT OF THE PUBLIC
LIVING IN OR VISITING THE AREA OF BENEFIT PARTICULARLY BY RUNNING COMPETITIONS WHICH
ENCOURAGE THE DISPLAY OF FLOWERS, SHRUBS, TREES AND LANDSCAPES IN PLACES VISIBLE
TO THE PUBLIC; 1) TO ADVANCE THE EDUCATION OF THE PUBLIC PARTICULARLY SCHOOL
CHILDREN, IN ALL OR ANY SUBJECTS CONCERNING ECOLOGICAL SUSTAINABILITY AND NATURAL
RESOURCE CONSERVATION; AND IIl) TO RELIEVE ELDERLY PEOPLE IN THE AREA OF BENEFIT BY
THE ADVANCEMENT OF EDUCATION IN THE USE OF LAND THROUGH ALL FORMS OF
HORTICULTURE AND GARDENING.

Activities: South & South East in Bloom organises an annual campaign that the councils schools
commercial interests and residents of the cities towns and villages of the benefit area can enter. Awards are
given for horticultural excellence with an emphasis on the environment, community conservation and
recycling.
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Classification

* How: Acts As An Umbrella Or Resource Body

* What: Education/training

* Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind

Geography

* Area of benefit: KENT, EAST & WEST SUSSEX, SURREY, HAMPSHIRE, ISLE OF WIGHT, NORTH &
EAST DORSET AND EAST WILTSHIRE

* East Sussex
* Hampshire

* Isle Of Wight
* Kent

* Surrey

* West Sussex

Finances
Period end Income Expenditure Employees
2024-10-31 £28,075 £28,522 -
2023-10-31 £29,292 £31,530 =
2022-10-31 £26,434 £26,581 -
2021-10-31 £22,589 £17,911 =
2020-10-31 £24,824 £33,704 -
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Trustees

Name Role Appointed
PETER GEORGE DANIEL HOLMAN Chair

GEOFFREY ROCLIFF HYDE

lan Geoffrey Hyde 2019-03-21
lan Henry White 2022-10-13
Kevin Michael Taitt 2022-05-20

Margaret Jean GRIFFIN
Molly Louise White 2022-10-13

Ruth Vivian Growney 2015-05-27
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SOUTH AND SOUTH EAST IN BLOOM

NOTICE OF ANNUAL GENERAL MEETING

Notice is given that the Annual General Meeting of South and South East in
Bloom will be held at 124 Gravel Hill, Croydon CRO 5BF, at 10.30 am
precisely on 4™ April 2025, and also on ZOOM, for the following purposes
only:

1. To receive, and, if agreed, to approve, the Annual Report and Accounts of
the Trustees for 2024
2. To consider and, if agreed, elect those of the retiring Trustees who are

willing to continue for a further year

3. To consider and, if agreed, elect new Trustees who have been nominated
and have signified their consent

4. To consider any resolution notified to the Company Secretary in advance
of the meeting.

By Order of the Council of Trustees

12 March 2025

Geoffrey R Hyde, Company Secretary

LR TR R S R



SOUTH AND SOUTH EAST IN BLOOM

South and South East in Bloom is a company limited by guarantee no 4355500
and a Registered Charity no 1092421. It was formed in 2002 to take over from
the previous South East in Bloom, an unincorporated association, which was
founded in 1977. In October 2003, it took over the activities of its neighbouring
Britain in Bloom Region, Southern in Bloom, changing its name from South
East in Bloom to South and South East in Bloom on 19 December 2003.

22nd ANNUAL REPORT
AND
ACCOUNTS

For the year ended 31% October 2024

The original South East in Bloom organised annual competitions that the
councils, schools, commercial interests, and residents, of the cities, towns and
villages of Kent, East & West Sussex, and Surrey, could enter. South and South
East in Bloom now cover this original area, plus Hampshire and the Isle of
Wight, East Dorset, North Dorset, and East Wiltshire.

Awards are given for horticultural and gardening excellence, environmental
responsibility, and community involvement. Some winners go forward into the
National Finals of Britain in Bloom.



SOUTH AND SOUTH EAST IN BLOOM

ANNUAL REPORT
for the year ended 31 October 2024

Legal and Administrative Details

TRUSTEES

Peter Holman Chairman

Jean Griffin Deputy Chairman
Derek Beer appointed 1 May 2024
Ruth Growney

Geoff Hyde Company Secretary
Ian Hyde Treasurer

Molly Klemova-White

Kevin Taitt

John Tweddle appointed 1 May 2024
Ian White

CAMPAIGN MANAGER

Kate Harris

PRINCIPAL ADDRESS and REGISTERED OFFICE
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Croydon
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BANKERS

CafCash Limited
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Kent

REPORTING ACCOUNTANT

W Glynne Owen & Company Limited, Chartered Accountants
2 Caradog Villas
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SOUTH AND SOUTH EAST IN BLOOM

TRUSTEES’ REPORT
for the year ended 31st October 2024

Charitable Objectives

The objectives of the charity are the promotion of floriculture and horticulture,
to advance the education of the public, particularly school children, in
ecological sustainability and natural resource conservation, and to enhance the
lives of older adults in South and South East England.

Governance

The charity is managed by its Council of Trustees/Directors. New
Trustees/Directors are nominated by the other Trustees/Directors. All retire at
the Annual General Meeting and are eligible for re-election. Trustee Meetings
are regularly held throughout the year. The Chairman attends meetings with the
Britain in Bloom organisation. Though not a legal requirement, the Trustees
have appointed an Independent Reporting Accountant to report to them on the
Annual Report and Accounts.

Aim of South and South East in Bloom for 2024

The goals for South and South East in Bloom for 2024 were ambitious. A
primary focus was securing additional funding to support the initiatives.
Reviving pre-pandemic participation levels is also crucial as is fostering
community and collaboration. Additionally, the plan continues to revise judging
criteria to better reflect the impacts of climate change. Lastly, there's a strong
emphasis on reinforcing the board’s commitment to its core aims and
objectives.

Achievements in 2024

The charity has made limited progress in securing funding and has focused on
long-term sustainability continuing to do so in 2025. Participation in its
programs has returned to anticipated levels.



The charity hosted an elegant award ceremony at the Surrey Gardens of the
Royal Horticultural Society in Wisley, celebrating achievements and reinforcing
its commitment to excellence.

In response to climate change and social issues, the charity has updated its
judging and assessment criteria to stay relevant.

Objectives for 2025

The following are the main objectives of the South and South East in Bloom.

e Enhance the Trustee board by establishing a structure whereby all trustees
have a full role in its management and charity development.

e Develop strategies for income generation and evaluate the fine line
between achieving charitable aims and sustainability.

e Restructure the awards system to create opportunities for sponsorship,
donations, and grant applications that align with the charity's key
elements of work.

e Develop digital platforms for entrant seminars

e Establish a judge's training program reflecting the region size and the
location of its judges & assessors

e Continue reviewing regional Bloom activities, focusing on governance,
finance, and operational development, in consultation with stakeholders.

e Continue to adapt the charities programs to the changes brought about by
climate change.

e Update media to better improve methods of communication and
information giving.

e Engage in Britain in Bloom Federation meetings to support common
objectives across the regions and ensure the program remains relevant
and achievable for participants.

e Offer mentoring to participants to help them achieve a greater
understanding of managing in a changing climate.

¢ Ensure sufficient judges and assessors are available to meet the needs of
its programs and ensure judges and assessors meet the standards of a
South and South East in Bloom and the expectations of its participants.



Public Benefit Statement

The Region's general public, including residents and visitors, benefit from
raising standards of beautification, greening, and environmental responsibility,
which results from entries across the Region taking part in our campaign. Not
only Councils and voluntary community groups, but businesses and individuals
too present and manage their areas; recognition is given for the standards
achieved, with feedback given to enable further development.

Financial Position

The charity made a small deficit of £447 for the year, a reduction of £1,791
from the previous year of £2,238. Sponsors’ income was lower than 2023, but
this was partially compensated by higher entrants fee, and extra place sales at
the Annual Awards. Altogether there was a reduction total of £1,217.
Expenditure was at the absolute minimum, a reduction in total of £3,000.

The reserves are no more than adequate to fund the necessary expenditure in the

early part of the financial year, until entrants’ fees are received. The Trustees
are well aware and informed about the low state of the reserves, and the
necessity of securing sponsor income. There is absolutely no scope for reducing
expenditure — it is higher income which is urgently needed. The Chairman
makes great personal efforts to secure funds. It is hoped that his continuing
endeavours, and those of the Trustees, will secure higher funding for 2025 and
thereafter.

The Statement of Financial Activities and the Balance Sheet are on the pages
following.
Risk Management

The Trustees have considered the risks to which the charity is exposed and are
taking the appropriate action



Reserves Policy

The Trustees have adopted a reserves policy that as soon as circumstances
permit, the General Reserve should cover the net fixed assets, provide for a
minimal Annual Award Ceremony and for essential administrative expenditure
to continue for a reasonable time (at least six months) if funds were temporarily
unavailable. It will take the time to build up to this level, as sponsors expect that
their contribution will be spent on direct charitable expenditure rather than put
to reserve.

Statement of Trustees Responsibilities

Charity Law and the Charity’s Deed of Trust requires the Trustees to prepare

financial statements for each financial year which give a true and fair view of
the state of affairs of the Trust and of the income and expenditure of the Trust
for that period.

In preparing those financial statements, the Trustees are required to select
suitable accounting policies and then apply them consistently; make judgements
and estimates that are reasonable and prudent and prepare the financial
statements on a going concern basis unless it is inappropriate to assume that the
Trust will continue.

The Trustees are responsible for keeping proper accounting records which
disclose with reasonable accuracy at any time the financial position of the Trust
and enable them to ensure that the financial statements comply with the
requirements of the Charity Act and the Trust Deed. They are also responsible
for safeguarding the assets of the Trust and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

On behalf of the Trustees

Peter G D Holman. Trustee & Chairman Geoffrey R Hyde.
Trustee/Co Secretary

10 April 2025



Registered Number 04355500
SOUTH AND SOUTH EAST IN BLOOM

Micro-entity Accounts

31 October 2024



SOUTH AND SOUTH EAST IN BLOOM Registered Number 04355500
Micro-entity Balance Sheet as at 31 October 2024

Notes 2024 2023

£ £
Fixed Assets - -
Current Assets 5,388 7,985
Prepayments and accrued income - -
Creditors: amounts falling due within one year (350} (2,500
Net current assets (liabilities) @ 5,485
Total assets less current liabilities @ 5,485
Creditors: amounts falling due after more than one year 0 0
Provisions for liabilities 0
Accruals and deferred income 0 ¢
Total net assets (liabilities) 5,038 5,485
Reserves 5,038 5,485
®  For the year ending 31 October 2024 the company was entitled to exemption under section 477 of
the Companies Act 2006 relating to small companies.
® The members have not required the company to obtain an audit in accordance with section 476 of
the Companies Act 2006.
)

The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

® The accounts have been prepared in accordance with the micro-entity provisions and delivered in
accordance with the provisions applicable to companies subject to the small companies regime.

Approved by the Board on 24 January 2025

And signed on their behalf by:
Peter GD Holman, Director
Geoffrey R Hyde, Director



SOUTH AND SOUTH EAST IN BLOOM Registered Number 04355500

Notes to the Micro-entity Accounts for the period ended 31 October 2024
1 Employees
2024 2023

Average number of employees during the period 0 0

This document was delivered using electronic communications and authenticated in accordance with the
registrar's rules relating to electronic form, authentication and manner of delivery under section 1072 of
the Companies Act 2006.



g

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF SOUTH AND SOUTH EAST IN
BLOOM .

| report on the accounts of the Charity for the year ended 315t October 2024 which are set
out on the attached pages.

RESPECTIVE RESPONSIBILITIES OF THE TRUSTEES AND EXAMINER

The Charity’s trustees are responsible for the preparation of the accounts. The Charity’s
trustees consider an audit is not required for this year (under section 43(2) of the Charities

Act 1933 (the 1993Act as amended by $28 of the Charities Act 2006) and that an
independent examination is needed.

It is my responsibility to:-

Examine the accounts (under section 43(3)(a) of the 1993 Act as amended):- Follow the
procedures specified in the General Directions given by the Charity Commission(under

Section 43(7)(b)of the 199#3 Act, as amended), and to state whether particular matters have
come to my attention.

BASIS OF INDEPENDENT EXAMINER’S REPORT

My examination was carried out in accordance with the General Directions given by the
Charity Commissioners. An examination includes a review of the accounting records kept by

the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts,

and seeking explanations from you as trustees concerning any such matters. The procedure
undertaken do not provided all the evidence that would be required in an audit, and
consequently | do not express an audit opinion on the view given by the accounts.

INDEPENDENT EXAMINER’S STATEMENT
In connection with my examination, no matter has come to 'my attention.

1. Which gives me reasonable cause to believe that in any material aspect the
requirements to keep accounting record in accordance with Section 386 of the
. Companies Act 2006; and

to prepare accounts which accord with the accounting records and to comply with
the accounting requirements of Section 396 of the Companies Act 2006 and with the
methods and principles of the Statement of Recommended Practice:
Accounting and Reporting by Charities

* have not been met ; or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

W.GLYNNE OWEN & CO LIMITED CHARTERED ACCOUNTANTS
2 CARADOG VILLAS

GLANHWFA ROAD
Signed LLANGEFNI, ANGLESEY LL77 7ED
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SOUTH AND SOUTH EAST IN BLOOM

TRUSTEES’ REPORT
for the year ended 31st October 2023

Charitable Objectives

The objectives of the charity are the promotion of floriculture and horticulture, to
advance the education of the public, particularly school children, in ecological
sustainability and natural resource conservation, and to enhance the lives of older
adults in South and South East England.

Governance

The charity is managed by its Council of Trustees/Directors. New Trustees/Directors
are nominated by the other Trustees/Directors. All retire at the Annual General
Meeting and are eligible for re-election. Trustee Meetings are regularly held
throughout the year. The Chairman attends meetings with the Britain in Bloom
organisation. Though not a legal requirement, the Trustees have appointed an
Independent Reporting Accountant to report to them on the Annual Report and
Accounts.

Aim of South and South East in Bloom for 2023

The goals of South and South East in Bloom for 2023 are to obtain additional funds
to cover planned expenses, increase participation to pre-pandemic levels, update
judging and assessment criteria to address climate change's impact and further
promote Ambassadors' role in encouraging community involvement. In addition, the
organisation plans to secure and train judges and assessors to meet the needs of a
more significant number of entrants expected to participate.

Achievements in 2023

The charity received some financial support from sponsors and grant providers, but
more needs to be done to ensure its long-term sustainability. The number of entries
in the charity's programs has returned to pre-pandemic levels. The role of
Ambassadors has been further developed, and two ambassadors are to be recruited
to the position of Trustee after AGM 2024. The charity held a successful seminar for
judges and entrants, followed by a prestigious award ceremony hosted by the Royal
Horticultural Society at their Surrey Gardens at Wisley. The charity has adjusted its
judging and assessment criteria to reflect climate and social change.



Objectives for 2024

The following are the main objectives of South and South East in Bloom.

1. To enhance the Trustee board, seek continuity through recruiting additional
trustees who can bring skills, expertise, experience, and range to the board.

2. Encourage all Trustees and Ambassadors to seek sponsors, grants, and
donors to ensure the viability of South & South East in Bloom.

3. Undertake a full review of regional Bloom activities, including governance,
finance and operations, in consultation with Trustees, Judges & Assessors
and those who participate.

4. ldentify the reasons for non-participation from non-participating and former
participant groups and communities.

5. Adapt to the changes brought about by climate change through updated
judging and assessment criteria, which reflect the predicted gardening trends
to ensure the charity remains relevant.

6. Ensure any changes are communicated to entrants, judges and assessors

7. Participate in Britain in Bloom Federation meetings, fully support common
objectives across Britain's regions in Bloom, and ensure that Bloom remains
as relevant and achievable for its participants as possible.

8. Provide mentoring to increase participants' understanding of gardening
methods and needs to help reduce the effects of climate change in the
charity's region.

9. Ensure all Trustees continue to play a full role in the future of Bloom,
safeguarding the excellent governance and fiscal management already
achieved.

10. Further develop the county ambassadors' team and advisors to Trustees and
support entries in their respective counties.

11. Ensure sufficient judges and assessors are available to meet the anticipated
increased participation and ensure that judges and assessors meet the standards
of a South and South East in Bloom.

Public Benefit Statement

The Region's general public, including residents and visitors, benefit from raising
standards of beautification, greening, and environmental responsibility, which results
from entries across the Region taking part in our campaign. Not only Councils and
voluntary community groups, but businesses and individuals too present and
manage their areas; recognition is given for the standards achieved, with feedback
given to enable further development.



Financial Position

With a deficit for the year, the reserves at the year end are at a bare minimum, and
as stated above, additional funds must be identified and achieved if the activities are
to continue and the organisation remain solvent. All Trustees are fully aware of the
need to obtain new sources of funds for the 2024 operations and have promised
their best endeavours. In fact, income was higher in 2023 thanks to greater
sponsorship, but the increased cost of the awards more than absorbed this.

Expenditure was kept to the very minimum. The software system for on-line
registration, judging and awards continued to work well, and did not need any major
upgrade. It was not necessary to replace any computers or printers, thankfully. Once
again, the Joint Campaign Manager offered to forego £3,000 of her agreed fee to
help with the difficult situation, which was most gratefully accepted with many thanks.

The Statement of Financial Activities and the Balance Sheet are on the pages
following.

Risk Management

The Trustees have considered the risks to which the charity is exposed and are
taking the appropriate action

Reserves Policy

The Trustees have adopted a reserves policy that as soon as circumstances permit,
the General Reserve should cover the net fixed assets, provide for a minimal Annual
Award Ceremony and for essential administrative expenditure to continue for a
reasonable time (at least six months) if funds were temporarily unavailable. It will
take the time to build up to this level, as sponsors expect that their contribution will
be spent on direct charitable expenditure rather than put to reserve.



Statement of Trustees Responsibilities

Charity Law and the Charity’s Deed of Trust requires the Trustees to prepare
financial statements for each financial year which give a true and fair view of the

state of affairs of the Trust and of the income and expenditure of the Trust for that
period.

In preparing those financial statements, the Trustees are required to select suitable
accounting policies and then apply them consistently; make judgements and
estimates that are reasonable and prudentand prepare the financial statements on a
going concem basis unless it is inappropriate to assume that the Trust will continue.

The Trustees are responsible for keeping proper accounting records which disclose
with reasonable accuracy at any time the financial position of the Trust and enable
them to ensure that the financial statements comply with the requirements of the
Charity Act and the Trust Deed. They are also responsible for safeguarding the
assets of the Trust and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

On behalf of the Trustees

Peter GD Holman. 2.5 I — )
Trustee & Chairman

n

& / ,«"/' ! A .
s/ S f/L 1
)

Geoffrey R Hyde. A
Trustee/Co Secretary el

8th December 2023



SOUTH AND SOUTH EAST IN BLOOM

South and South East in Bloom is a company limited by guarantee no 4355500 and
a Registered Charity no 1092421. It was formed in 2002 to take over from the

previous South East in Bloom. an unincorporated association, which was founded in
1977. In October 2003, it took over the activities of its neighbouring Britain in Bloom

Region, Southern in Bloom, changing its name from South East in Bloom to South
and South East in Bloom on 19 December 2003.

21st ANNUAL REPORT

AND
ACCOUNTS

For the year ended 31st October 2023

The original South East in Bloom organised annual competitions that the councils,
schools, commercial interests, and residents, of the cities, towns and villages of
Kent, East & West Sussex, and Surrey, could enter. South and South East in Bloom
now cover this original area, plus Hampshire and the Isle of Wight, East Dorset,
North Dorset, and East Wiltshire.

Awards are given for horticultural and gardening excellence, environmental

responsibility, and community involvement. Some winners go forward into the
National Finals of Britain in Bloom.



SOUTH AND SOUTH EAST IN BLOOM

ANNUAL REPORT
for the year ended 31 October 2023
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CURRENT ASSETS _ R |
Cash at Bank e 3 __ | __ a4 | 9,273.74
P?_btofs__ ) _. PRI~ | 7 2000
y S 9,293.74
Credrtors—Amounts falllng due wrthrn one year 5 (1,570.19)
~ NET CURRENT ASSETS 7,723.55
|TOTALNETASSETS | £7,723.55
RESERVES . s =y
Ge_neral Reserve ] - | | | 7,723.55
Designated Reserve - ) IR _ __ _ |
Avard_.._CEeremsnv GASSh : E P glc ) 0.00
TOTAL RESERVES | X | | £772885

~ SOUTH AND SOUTH EAST IN BLOOM
Balance Sheet as at 31st October 2023

- i

: Note 2022_ ”

— _ — —

£.00

FIXEDASSETS | ¢ 0.00

— o — —— f— —— e

~section 477 of the Companies Act 2006 relating to small companies.
_Directors’ responsibilities: | | _ | |
_the members have not required the company to obtain an audit o_f Iits accounts__ |

for the year in question in accoraance with section 476,

to companies subject to the small companies' regime.

2023

£0.00
0.00

7,300.00
685.50
7,985.50
(2,500.00)
5,485.50

£5485.50
5,485.50
0.00

£5,485.50

For the _yea_r__ending __31 O_ctob_er 2023 t_he company was entitled t_o exemption fr_om_au_dit Under

t_he drrectors > acknowledge therr responsmrlrtres for complyrng with the requlrements
- of the Act with respect to accounting records and the preparation of accounts,
the accounts have been prepared in accordance with the provisions appllcable to

These accounts have been examined by an Independent Examiner whose report IS attached

frpproved by__the T_rustees___on 8th_December_2023 _ |

Peter G D Holman..m.'.'...Trustee _ SR :Geoftrey R __Hyde._..'..

.. Trustee



SOUTH AND SOUTH EAST IN BLOOM
STATEM IENT OF FINANCIAL ACTIVITIES
For the year ended 31 October 2023

= = -

] '_Ne-t_e_:
8 R ¥ ¥ 1 & 2_
~ INCOMING RESOURCES

_ Incommg resources from generated funds
Voluntary Income

Bank mterest

—— —_—

Incommg resources from charltable actlwtles

= o —

_ TOTAL INCOMING RESOURCES

~ RESOURCES EXPENDED

 Charitable Activities
Governance

~ TOTAL CHARITABLE EXPENDITURE

NET RESOURCES FOR THE YEAR

—

| :G_erie_rei_re__s__er\ke___erod_g_;ht ferwerd 1 1/22

_ T_ranef_er f_ro_m de_signeted reserve:

B éEN—ERAL REéERVE cf'Fw_D' 31/10/23

384

Awardceremony 5

General

Fund_

2022
£00

11,589.74
Rl
398

14,839.81

26,433.53

26,268.07

313.00

26,581.07

(147.54)

Deficit

 7,871.09

0'.00':' 4

£7.723.55

i e — '}

£

General

~ Fund

2023

15,094.90

- 0.00
15.19
14,182.07

29,292.16

31,217.21]
313.00
31,530.21
(2,238.05)
Deficit
7,723.55
0.00

5,485.50

—— N —— ————}



INDEPENDENT EXAMINERS REPORT THE TRUSTEES OF SOUTH AND SOUTH EAST IN BLOOM

| report on the accounts of the Charity for the year ended 315 October 2023 which are set
out on the attached pages.

RESPECTIVE RESPONSIBILITIES OF THE DIRECCTORS AND EXAMINER

The Charity’s trustees are responsible for the preparation of the accounts. The Charity’s
trustees consider an audit is not required for this year (under section 43(2) of the Charities
Act 1933 (the 1993Act as amended by 528 of the Charities Act 2006) and that an
independent examination is needed.

It is my responsibility to:-

Examine the accounts (under section 43(3)(a) of the 1993 Act as amended):- Follow the
procedures specified in the General Directions given by the Charity Commission(under

Section 43(7)(b)of the 1993 Act, as amended), and to state whether particular matters have
come to my attention.

BASIS OF INDEPENDENT EXAMINER’S REPORT

My examination was carried out in accordance with the General Directions given by the
Charity Commissioners. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts,

and seeking explanations from you as trustees concerning any such matters. The procedure
undertaken do not provided all the evidence that would be required in an audit, and
consequently | do not express an audit opinion on the view given by the accounts

INDEPENDENT EXAMINER’S STATEMENT

In connection with my examination, no matter has come to my attention.
1. Which gives me reasonable cause to believe that in any material aspect the

requirements to keep accounting record in accordance with Section 386 of the
Companies Act 2006: and

to prepare accounts which accord with the accounting records and to comply with
the accounting requirements of Section 396 of the Companies Act 2006 and with the
methods and principles of the Statement of Recommended Practice;

Accounting and Reporting by Charities

have not been met : or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

W GLYNNE OWEN & CO LIMITED CHARTERED ACCOUNTANT
_ 2 CARADOG VILLAS
7 Q GLANHWFA ROAD
LLANGEFNI ANGLESEY LL77 7ED
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF SOUTH AND SOUTH EAST IN
BLOOM

| report on the accounts of the Charity for the year ended 31 October 2022 which are set
out on the attached pages.

RESPECTIVE RESPONSIBILITIES OF THE TRUSTEES AND EXAMINER

The Charity’s trustees are responsible for the preparation of the accounts, The Charity’s
trustees consider an audit is not required for this year (under section 43(2) of the Charities
Act 1933 (the 1993Act as amended by $28 of the Charities Act 2006) and that an
independent examination is needed.

It is my responsibility to:-

Examine the accounts (under section 43(3)(a} of the 1993 Act as amended):- Follow the
procedures specified in the General Directions given by the Charity Commission{under
Section 43(7)(b}of the 1993 Act, as amended), and to state whether particular matters have
come to my attention.

BASIS OF INDEPENDENT EXAMINER’S REPORT

My examination was carried out in accordance with the General Directions given by the
Charity Commissioners. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts,

and seeking explanations from you as trustees concerning any such matters. The procedure
undertaken do not provided all the evidence that would be required in an audit, and
consequently | do not express an audit opinion on the view given by the accounts.

INDEPENDENT EXAMINER’S STATEMENT
In connection with my examination, no matter has come to my attention.

1. Which gives me reascnable cause to believe that in any material aspect the
requirements to keep accounting record in accordance with Section 386 of the
Companies Act 2006; and
to prepare accounts which accord with the accounting records and to comply with
the accounting requirements of Section 396 of the Companies Act 2006 and with the
methods and principles of the Statement of Recommended Practice;

Accounting and Reporting by Charities
have not been met ; or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

W.GLYNNE OWEN & CO LIMITED CHARTERED ACCOUNTANTS
: 2 CARADOG VILLAS
//1 GLANHWFA ROAD
-

Signed Lt~ ~ LLANGEFNI, ANGLESEY LL77 7ED
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NOTICE OF ANNUAL GENERAL MEETING Vg Tﬂw
g Ekﬂm.u:-c

Notice is given that the Annual General Meeting of South and South East in Bloom will be held at 124
Gravel Hill, Croydon CRO 5BF, at 10.30 am precisely on 24" March 2023 for the following purposes only:

1. To receive, and, if agreed, to approve, the Annual Report and Accounts of the Trustees for 2022
2. To consider and, if agreed, elect those of the retiring Trustees who are willing to continue for a
further year

2 To consider and, if agreed, elect new Trustees who have been nominated and have signified their
consent

4, To consider any resolution notified to the Company Secretary in advance of the meeting.

By Order of the Council of Trustees
17" February 2023

Geoffrey R Hyde, Company Secretary

o ok ok ok ok ok ok ok ok ok Kk



SQUTH AND SOUTH EAST IN BLOOM

South and South East in Bloom is a company limited by guarantee no 4355500 and a Registered Charity no
1092421. It was formed in 2002 to take over from the previous South East in Bloom, an unincorporated
association, which was founded in 1977. In October 2003, it took over the activities of its neighbouring
Britain in Bloom Region, Southern in Bloom, changing its name from South East in Bloom to South and
South East in Bloom on 19 December 2003.

20th ANNUAL REPORT
AND
ACCOUNTS

For the year ended 31% October 2022

The original South East in Bloom organised annual competitions that the councils, schools, commercial
interests, and residents, of the cities, towns and villages of Kent, East & West Sussex, and Surrey, could
enter. South and South East in Bloom now cover this original area, plus Hampshire and the isle of Wight,
East Dorset, North Dorset, and East Wiltshire.

Awards are given for horticultural and gardening excellence, environmental responsibility, and community
involvement. Some winners go forward into the National Finals of Britain in Bloom.



SOUTH AND S50OUTH EAST IN BLOOM

ANNUAL REPORT
for the year ended 31 October 2022

Legal and Administrative Details

TRUSTEES

Peter Holman Chairman

fean Griffin Deputy Chairman

Ruth Growney

Geoff Hyde Company Secretary

lan Hyde

Kevin Taitt retired 16 January 2022, re-elected 20 May 2022
lan White elected 7 October 2022

Molly Louise White elected 7 October 2022

CAMPAIGN MANAGERS
Anne Holman
Kate Harris

PRINCIPAL ADDRESS and REGISTERED OFFICE

124 Gravel Hill
Croydon
CRO 5BF

BANKERS

CafCash Limited
West Malling
Kent

REPORTING ACCOUNTANT

W Glynne Owen & Company Limited, Chartered Accountants
2 Caradog Villas

Lon Glanhwtfa

Llangefni

Anglesey LL77 7EN



SOUTH AND SOUTH EAST IN BLOOM

TRUSTEES’ REPORT
for the year ended 31st October 2022
Charitable Objectives

The objectives of the charity are the promotion of floriculture and horticulture, to advance the education
of the public, particularly school children, in ecological sustainability and natural resource conservation,
and to enhance the lives of older adufts in South and South East England.

Governance

The charity is managed by its Council of Trustees/Directors. New Trustees/Directors are nominated by the
other Trustees/Directors. All retire at the Annual General Meeting and are eligible for re-election. Trustee
Meetings are regularly held throughout the year. The Chairman attends meetings with the Britain in Bloom
organisation. Though not a legal requirement, the Trustees have appointed an independent Reporting
Accountant to report to them on the Annual Report and Accounts.

Aim of South and South East in Bloom for 2022

The aims of South & South East in Bloom for 2022 were to secure sufficient funds to cover the planned
expenditure, bring participation back to pre-pandemic levels, update the judging and assessment criteria
to meet the needs of a changing climate, and further develop the role of Ambassadors in encouraging
community participation. Securing and training judges and assessors to meet the needs of an anticipated
increase in entrants.

Achievements in 2022

Achieved participation equal to pre-pandemic levels with grateful thanks being expressed by entrants that
the campaign had continued during the lockdown years. The role of Ambassadors was further developed,
and a seminar for judges and entrants was held jointly with London in Bloom and the RHS; modifications
to the judging criteria took account of environmental considerations being a major theme. It proved
extremely difficult to source funds, despite the efforts of the Trustees, which were below expectations.

Objectives for 2022 and 2023

These were the 2022 objectives, and will continue through 2023

1. To enhance the Trustee board by seeking additional trustees who would bring additional skills
expertise, experience and range to the board.

2. All Trustees and Ambassadors to seek sponsors, grants, donors etc. to ensure the viahility of South
& South East in Bloom

3. Adapt to the changes that climate change brings through updated judging and assessment criteria.

4. Participate in Britain in Bloom Federation meetings and workshops to agree common objectives
across the regions of Britain in Bloom and to ensure Bloom remains relevant and achievable for its
participants.



5. Develop and enhance our regional objectives wherever possible and increase participation across
all areas of the Region(s}.

6. Provide mentoring where possible supporting an increase participants understanding of future
gardening methods and needs to help reduce the effects of climate change in the charity’s region

7. Ensure all Trustees continue to play a full role in future of Bloom, safeguarding the excellent
governance and fiscal management already achieved.

8. To further develop the county ambassadors' team. Note: Ambassadors function as advisors to
Trustees and support entries in their respective counties.

9. Ensure sufficient judges and assessors are available to meet the planned increased participation
and ensure that judges and assessors meet the standards of a representative of South & South East
in Bloom and Bloom overall.

10. Seek a second high profile Patron to help with raising public awareness of Bloom and support the
work of the charity.

Public Benefit Statement

The Region's general public, including residents and visitors, benefit from raising standards of
beautification, greening, and environmental responsibility, which results from entries across the Region
taking part in our campaign. Not only Councils and voluntary community groups, but businesses and
individuals too present and manage their areas; recognition is given for the standards achieved, with
feedback given to enable further development.

Financial Position

The reserves at the year end are at the minimum, and as stated abaove, additional funds must be identified
and achieved if the activities are to continue and the organisation remain solvent. All Trustees are fully
aware of the need to obtain new sources of funds for the 2023 operations and have promised their best

endeavours.

Expenditure was kept to the very minimum. The software system for on-line registration, judging and
awards continued to work well, and did not need any major upgrade. It was not necessary to replace any
computers or printers, thankfully. The Joint Campaign Manager offered to forego £3,000 of her agreed fee
to help with the difficult situation, which was most gratefully accepted with many thanks.

The Statement of Financial Activities and the Balance Sheet are on the pages following.

Risk Management

The Trustees have considered the risks to which the charity is exposed and are taking the appropriate

action
Reserves Policy

The Trustees have adopted a reserves policy that as soon as circumstances permit, the General Reserve
should cover the net fixed assets, provide for a minimal Annual Award Ceremony and for essential
administrative expenditure to continue for a reasonable time (at least six months) if funds were
temporarily unavailable. It will take the time to build up to this level, as sponsors expect that their
contribution will be spent on direct charitable expenditure rather than put to reserve.



Statement of Trustees Responsibilities

Charity Law and the Charity’s Deed of Trust requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Trust and of the income and

expenditure of the Trust for that period.

In preparing those financial statements, the trustees are required to select suitable accounting policies and
then apply them consistently; make judgements and estimates that are reasonable and prudent and
prepare the financial statements on a going concern basis unless it is inappropriate to assume that the
Trust will continue.

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Trust and enable them to ensure that the financial
statements comply with the requirements of the Charity Act and the Trust Deed. They are also responsible
for safeguarding the assets of the Trust and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

On behalf of the Trustees ) g
T v h—

Peter G D Holman .Trustee & Chairman Geoffrey R Hyde .Trustee/Treasurer

2" December 2022



SOUTH AND SOUTH EAST IN BLOOM
Balance Sheet as at 31st October 2022

Note 2022 2021
£.00 £
FIXED ASSETS 6 0.00 0
CURRENT ASSETS
Cash at Bank 9,273.74 9,386
Debtors 7 20.00 0
9,293.74 9,386
Creditors-Amounts falling due within one year 7 (1,570.19) (1,515)
NET CURRENT ASSETS 7,723.55 7,871
TOTAL NET ASSETS £7,723.55 £7,871
RESERVES:
General Reserve 7.723.55 7,871
Designated Reserve -
Award Ceremony 5 0.00 0
TOTAL RESERVES £7,723.55 £7,871

For the year ending 31 October 2022 the company was entitled to exemption frem audit under

section 477 of the Companies Act 2008 relating to small companies.

Directors' responsibilities:

the members have not required the company to obtain an audit of its accounts

for the year in question in accordance with section 476,

the directors acknowledge their responsibilities for complying with the requirements
of the Act with respect to accounting records and the preparation of accounts,
the accounts have been prepared in accordance with the provisions applicable to
to companies subject to the small companies' regime.
These accounts have been examined by an Independent Examiner whose report is attached.

424

Geoffrey R Hyde....... Trustee

Approved by the Trustees on XXXxxxx

T Ao tel—

Peter G D Holman....... Trustee




s;'od'er AND SOUTH EAST IN BLOOM
STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 October 2022
Note
182
INCOMING RESOURCES
[Incoming resources from generated funds
éVquntary”lncorne
:Activities for generating funds
Bank interest
_Incorﬁing resources froh charitable activities
?TOTAL INCOMING RESOURCES
RESOURCES EXPENDED 3&4
:Charitable Activities
‘Governance
‘“TOTAL CHARITABLE EXPENDITURE
‘NET RESQURCES FOR THE YEAR

‘General reserve brought forward 1/11/20

Transfer from designated reserve:
Award ceremony 5

GENERAL RESERVE C/FWD 31/10/22

General General
Fund _Fund
2022 2021

£.00 £
11,589.74 13,208
0.00 0
3.98 0
14.839.81 9.382
26,433.53 22,590
26.268.07 17,649
313.00 263
26,581.07 17,912
(147.54) 4678
Deficit Surplus
787109 3193
0.00 0
£7 72355 £7,871




SOUTH ANP SOUTH EAST IN BLOOM

NOTE TO THE FINANCIAL STATEMENTS
Year ended 31" October 2022

1. ACCOUNTING POLICIES

Accounting Convention: The financial statements have been prepared under the historical
cost convention and in accordance with the Financial Reporting Standard for Smaller Entities
(effective April 2008}, The Companies Act 2006, and the requirements of the Statement of
Recommended Practice, Accounting and reporting for Charities.

Fund Accounting: The charity’s general funds consist of funds which the charity may use for
its purposes at its discretion. The charity has, at present, no restricted funds which can only
be spent within the specific restriction(s) of the donor.

The format of Income and Expenditure Account: A Statement of Financial Activities has been
prepared which shows the sources from which the Charity’s Income was derived and the
objects of the charity to which those resources were directed.

2. SPONSORSHIP

We gratefully acknowledge the Sponsorship of Wilderness Garden and D W Smith at a time
when our finances were under huge pressure.

It should be noted that the Trustees and judges give a significant amount of their time to
running the charity, for which they receive no remuneration.

3. DISCLOSURE OF PAYMENTS TQ “RELATED PERSONS.”

Mrs Anne Holman is the South & South East in Bloom Campaign Manager and is the wife of
Peter Holman, the Chairman. Her remuneration has been fixed by the Trustees, with Mr and
Mrs Holman withdrawing from the discussions, in accordance with the powers given in the
Memorandum & Articles. Charity law now permits payments to “related persons” without
specific permission from the Charity Commissioners, provided strict procedures are
followed. In absolute accordance with these procedures, Mrs Kate Harris, daughter of Peter
and Anne Holman, is sharing the management of the campaign for a fee in accordance with
the above.

4. DISCLOSURE OF EXPENSES PAID TO TRUSTEES/DIRECTORS.
A total of ENil {(2021£Nil) has been reimbursed to Trustees/Directors, representing their

mileage allowance and subsistence when judging the entrants, and when on the ordinary
course of the business of the charity.



5. DESIGNATED FUNDS - AWARDS CEREMONY RESERVE

The charity is vulnerable to the sudden withdrawal of sponsorship for its Annual Awards
Ceremaony. In previous years, funds were being set aside, as financial circumstances
permitted, to allow a ceremony to take place even if no sponsor was available. It was
necessary in 2009 to transfer the remainder of these funds hack to General Reserve, to
cover the operating deficit. No transfer has been made for the current year.

6. FIXED ASSETS

Computers and related devices are written off at 33% pa, being the expected working life.

| cost Dep’'n b/f Dep’n Total Dep’'n | Net Bk Value
2022 - :
| Computer Mar18 | 289.00 | 289.00 0.00 | 289.00 Written off |
‘ ProjectorMar 18 | 358.00 358.00 0.00 358.00 | Written off |
Computer Jly 18 1043.00 | 1043.00 0.00 | 1043.00 0.00
|
i N
‘Total | £1690.00 | £1690.00 | £0.00 | £1650.00 | £0.00
7. DEBTORS AND CREDITORS

Only one amount of £20 is due for the 2022 Awards, not in dispute. There were no Debtors
for 2021,

Creditors comprise £1,179.19 for the 2022 Awards event, £41 for Software, and £350 Fee for
the Reporting Accountant. For 2021 there was £1,164.50 of prepaid entrance fees — all used
in 2022 — and £350 Fee for the Reporting Accountant.



SOUTH AND SOUTH EAST IN BLOOM - TRUSTEES MANAGEMENT ACCOUNTS 2022

_INCOME 1 2018 2018; 2020 ‘ w21, 2022
1 Actual Actual Actual Actual “Actual
Sponsor Sth Water/SE Water B 10,000.00 .00 5,500 00
Sponsor Londan Airport Gatwick 29,600.00 20,000.00 20,000.00
‘Sponsor Amberol $00.00 900.00 200.00
. Sponsor Dorking 600.00
Spongors Danmansad Wheing } 300.00
i Sponsor Wildemess Gdn : 900.00;
[Spongor D W Smith o 487.50:

_ |Other Spansars il ‘ N ! ‘

{Entrants Fees i 12520000 1167000 384859 938200 13,704 87
~,Seminar Fees 880.00] 1,245.00 i 0.00" 1,734.94
(Awards Extra Places ) 8,645 Uﬂj , 7,274 .41 i 0.00 2,9?1.27;
iDonations , S sA 5780 1,250.97
1Gft Aig 24150 S 0.00
‘Collection for Perennial : 101230 56854 0.00
‘Neighbeurhoods : 6.425.00 773500 0.0C  5850.00 5,980.00°
; |
| i L
|Bank Interast ) . ; i 398
. | ‘ ‘ ‘ i
TOTAL __58313.80 5G,392.95, 24,824 00 L 22,589.60 26,433.53
EXPENDITURE
Annual Awards . 158,821.81 17.552.91 20500 836.73, 3,74787
Awards Daposit for 2020 {Note 1) 3,174.39 soe below ‘
Sam\nars . 1,218 .04 ] 2,706 82 .60 0.0G 13.65,
Commlttee Mestings L ST 31493 ) 350.50 . 369.10 4000 19550,
L . o | : : : ! . :
SoftwareMeb Davelopment 2,110.09: v 4,723.22: : 5,343.34 : 2,034 24 2,530.74,
'Insurance B ) 324 20 : 338 97: . 336 98 364.83 382.63.
|Judgmg Ganeral : 4,112.03 3996577 28.90 : 600 81 111305
1
‘Mileaga PH : 1.554.63 1,666.43 976.07
Other travel ) 649,05, ‘ 789.07 162.46
Campaign Manager - current year 20,000.00 20,500.00 . £0,500.00 15,610.00 17.250.00
addl - current year gnly ) 3.000.00, : 1,500.00 ‘ 0.00 0.00 G.00
'Office consumables . 1.130.49 94082 249.73 616.84 174.77
 Postage, Printing, Stationery etc | 203.38! : 2722 185,79 ‘ 159.19, 198 .86
- Telephone ) 408.00| ! 408.00 . 384.00 360.00 360.00
MNewslgtters ; 1 co ;

_ Subscriptions Parish Councils : . 1 ; i 120.00 . ‘
Bank Charges 1 £0.00! 60.00 80.50 &7.00.
Other/Misc ‘ 80.00 ;
Publicity 214,00
{Filing Ann Retums and ; ‘ _

i Reporting Accountants Fee ' 37895 35000 363.00 263.00 313.00
|Govammant Compliance ' 44060 ] Q.00

" Collected for Persnnial © 101230 56854 000 i

Depraciation 362.00 657.00, 746.00 11100 0.00;
o . Do : :

TOTAL . 55,661.58 57,014.67° 33.304.74 21,085.94 26 581.07"

IMARGIN o 365222 1478280 (8.480.74) ©1,503.86 {147 .54)

lGeneral raserve bif : 6.543.29; , 1019557 167379 2,183.056 7.871.09

L Awards Deposit for 2020 (Note 1) | : . 3,174 38

GElnBral resarve c/f : E10.195.51; © E11,673.79 £3,193.05 £7.8671.09 £7,723.55

Note 1 above

The deposit was paid before tha COVID pandem\c inthe expectatmn of the usual Annual Awards at AMEX
'The gvent could not be held. AMEX will not refund, but have agreed ta carry forward to 2021,

_As the awards situation in 2021 cannot be established for some time, and it could be that it will

“‘not be used, the aexpenditure has been written off in 2020, } .
" However, AMEX finally agreed to refund in full in 2021, ' :




- e m o o
SOUTH AND SOUTH EAST IN BLOOM

tEi)’(gd' Assets per schedule:

Cost
‘Depreciation )
Net Book Value cffwd

Total Fixed Assets
Balance at Bank
Petty Cash in Hand

Debtors - see Note 1
RHS for IYN

Debtors - Awarg:ls Iiﬁ-cfré Places etc

" .Creditors

Awards 7

Software Maint

Campaign Management

‘Rec'd and carried fwd to next year
Examiner

N&t Toial Assets

Reserves bifwd

iGeneraI

|
"Surplus/{Deficit) for the year

Awards Deposit 2020 refund
Reserves offwd

Note 1 above

The deposit was pald befme the COVID pandermc m the expectatlon of the usual Annu_ai Awards
The event could not be held AMEX will not refund, but have agreed {o camy forwarcl to 2021
As the awards situation in 2021 cannol be established for some time, and it could be that it wil

Manggcﬂe_-r]t Accounts I
2018 L2019
2,058.00) | 2,055.00
505.00 1,202.00
1,554.00 857.00°
1,554.00} 857.00
[
11,231.51] 11,81338
" 0.00 ) 0.00.
0.00 o ©1,040.00 1
760.00 76000 ! 31347 135341
Q.00 see note
3,000.00 2,000.00
| 350.00] (3,350.00) 350.00| (2,350.00)
~£10,195.51 £11 673.70
i ; . R B
‘ 1
! 6,543.29) 10,195.51
3p52.22° 147828
£10,195 .51 [ £11,673.79

not be used. the expenditure of £3,174 has heen written off in 2020.
_ |However, AMEX finally agreed to refund in full in 2021.

2020
1,6880.00
1,679.00
. 111.00
111.00
T§,32205
0.00
000 T
0.00. 0.0
0.00
0.00
2,540.00 -
700.00| (3,240 00}
£3,163.05
1167379
(8,480.74)
£3193.05

at AMEX

0.00
0.00
1,164.50

' 9,385.58

350000

2021

1,043.00
1.043.00
900

a.00

|

.00

(1,514.50)

7871408

3.193.05

1,503.66

3,174.38|

0.00]

2000

1.179.19
41.00
0.00
0.00
350.00

2022

1.043,00
1.043,00
0.00

0.00

£7.871.09

9,273.74
0.0¢

20.00

(1,570.19)

£7.723.55

7.871.09

{147 .54)]
0.00

) £7.723.55




'Laptop Aug 2016

Projector Mar 18
Laptop July 18

Laptop Mar 18

SSEIB Trustees Management Accounts Year ended 31 Oct 2022 VERSION ONE @ 30/9/22
Schedule of Fixed Assets SSEIB

Cost| Deprecn | Deprec,: Total| NetBook: Deprec, Total| Net Book
Bffwd| This year’ Deprecn| Value This year| Deprecn Value
20211 2021 2021 2021 2022 2022|2022
‘written off 1
289.00] 289.00 nil - writtten off
358.00 358.00 7 - [nil-writen off | 7
1,043.00 932.00 111.00:° 1,043.00 0.00! 0.00| 1.043.00 0.00
£1,690.00 £‘|,579.DO' £111.00) £1,043.00 £0.00 £0.00: £1,043.00 £0.00
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