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Taking Part had a busy year from April 2024 to March 2025.  Contracts 
came up for renewal and retendering was a lot of hard work.  By working 
with our collaborative partners, we were successful in having our service 
recommissioned in Shropshire, which was wonderful news.  In 
November Taking Part celebrated our 30 year anniversary.  We 
combined this milestone event with our AGM and invited clients, 
colleagues and friends to join us celebrate this achievement. 
 
During this financial year of 2024/2025, Taking Part has seen a reduction 
in funding as there has been no contribution to our work from the NHS 
which is very disappointing.  However, we do remain a preferred supplier 
in Shropshire, Telford and Wrekin to provide parental advocacy to clients 
who have substantial difficulties in understanding statutory services 
where their are  under child protection or are children in need  
 
Taking Part continues to support a high number of clients with advocacy, 
information and guidance.  The issues clients need support with are 
becoming harder and more complex taking much longer time to resolve.  
The staff team at Taking Part remain dedicated to the organiation and 
the people they support.  Resilience and hard work is reflected in the 
outcomes achieved by Taking Part.     
 
 
In Shropshire, our Advice, Advocacy and Welfare Benefits partnership 
supported 503 people with advocacy with 5562 interventions. Our 
volunteer advocates provided 1700 hours of the time for free which 
equates to £22,950. 
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In Telford, our Wellbeing Independence Parnertship took 1440 calls at 
First Point of Contact and supported a further 334 clients with follow up 
and more intense work. 
 
In December 2024, Taking Part successfully recruited a new trustee to 
our board.  Dick brings a new perspective to Taking Part with his military 
background and involvement with other charities.  He is a welcome 
member and has provided good insights and suggestions to the team 
and organisations.  
 
In March 2025 a long service member of staff retired.  Upon her 
retirement, Diana also celebrated 20 years service with Taking Part.  Her 
dedication and commitment to Taking Part has been outstanding.  We 
celebrated her retirement with a team event to say thank you and 
farewell. 
 
During 2024/2025 we have seen a reduction in the number of volunteer 
citizen advocates.  Some volunteers have also retired whilst others have 
taken on caring roles or new opportunities.  This is being reflected 
throughout the voluntary sector so Taking Part are not alone with this 
trend.  
 
Our county is facing severe financial challenges and this is impacting 
services.  Both the local authority and ICB are having to make hugh 
savings in their budgets.  There is much focus on preventative services, 
supporting people to ‘self help’ and seek alternative solutions to their 
issues rather than turning to statutory services.  Taking Part, along with 
other voluntary sector colleagues, work closely with statutory services to 
help them understand how we can be of assistance during this difficult 
time. 
 
Despite having reduced funding during this financial year, we remain 
financially secure for the time being.   I would like to give a special thank 
you to JulieMellor, our C.E.O. Her tireless efforts to secure funding and 
her ongoing support for the staff, volunteers and trustees enables the 
organisation to continue providing this essential service. 
 
Taking Part team remain dedicated and loyal and optismistic about the 
future. 
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Our Taking Part team consists of:  
 
Volunteer Board of Trustees  

 Jean Harris (chair)  

 Garry Kirlew 

 Richard (Dick) Barton   
 
 
Staff Team 

 1 part time C.E.O  

 Five part time contracted staff – 3 Shropshire based, 2 Telford 
based  

 Four sessional workers. 

 Ten Experts by experience.  

 Twenty Five volunteer citizen advocates. 

 Two professional advisors. 
 
Finances for the year 2024/25 
Funding from local authorities, local grants, private funded commissions 
and other projects are reported on a quarterly basis.  Our monitoring and 
reporting mechanism reflect outputs, outcomes and funding spend. 
 
We hold reserves to cover running costs for 18mths in compliance with 
our reserves policy. We also continue to hold ring fenced redundancy 
funds for staff and liable costs in the event of charity closure.  
 
Accounts available on Charity Commission website. 
Independently examined by;  
Phillips Ltd. Chartered Accountants  
4 Pearson Road, Central Park 
Telford, ShropshireTF2 9TX 
 
 
 

 
 
Jean Harris 
Chair of Trustees 


































