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Taking Part continues to survive another challenging year like many 
other charities throughout the sector.  We will have the great pleasure in 
celebrating our 30 year anniversary in November 2024.  This will be 
quite an achievement for such a small charity in the current 
circumstances with pressures being experienced on finances and 
increased demand for our services.

In February 2024, Taking Part were awarded the Quality Performance 
Mark for advocacy from NDTI again.  This award lasts for 3 years and it 
is our 3rd time of being awarded it.  Our assessor from NDTI said that for 
a small charity we punch way above our weight.  We received glowing 
feedback from our submitted information and site visit.

At the beginning of 2024, Taking Part was preparing for retendering for 
existing contracts for our advocacy service.  We worked with our 
collaborative partners to have facts and figures available to be able to 
submit a tender document with the hope that we would be successful 
going forward.

 
During 2023/2024 our dedicated staff team supported an increasing 
amount of people with a wide range of health and social care needs in 
Shropshire, Telford and Wrekin
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In Shropshire, our Advice, Advocacy and Welfare Benefits partnership 
supported 652 people with advocacy with 8399 interventions. Our 
volunteer advocates provided 1915 hours of the time for free which 
equates to £25.220
 
In Telford, our Wellbeing Independence Parnertship took 1736 call at 
First Point of Contact and supported a further 339 clients with follow up 
and more intense work.

In October 2023, 2 of our board members retired after giving us over 20 
years of service.  It was said to say goodbye to them but we understood 
their reasons for retiring.  In May 2024, sadly, another of our trustees 
died very suddenly.  This was devasting news for their family and Taking 
Part as an organisation.  For the rest of the year Taking Part 
endeavoured to recruit more Trustees.  

During this financial year of 2023/2024, Taking Part was able to secure 
some additional funding from Shropshire, Telford and Wrekin NHS to 
continue work around health inequalities for people with learning 
difficulties.  We also remained a preferred supplier in Shropshire, Telford 
and Wrekin to provide parental advocacy to clients who have substantial 
difficulties in understanding statutory services where their are  under 
child protection or are children in need 

Continued work with our local Integrated Care System along with other 
voluntary sector colleagues is challenging and time consuming.  Our  
CEO is still involved in many workshops and meetings to see how the 
voluntary sector is being included and seen as equal partners but 
without funding.  Within Shropshire, Telford and Wrekin (STW) there is 
much work being undertaken strategically by voluntary sector leads to 
ensure that charities and their work is being recognised as vital services 
in the preventation agenda in the world of health and social care.  Taking
Part is very much linked into this work encouraging community solutions 
and promoting self help where possible. This work is also looking at 
resilience and sustainability of the sector across STW and assessing our
impact locally based on outcomes and outputs and social value.

Taking Part remains resilitant and confident that we can continue to 
deliver our services for going forward.  However, we are experiencing a 
reduction in funding year on year and an increase in demand for our 
services.
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Our Taking Part team consists of: 

Volunteer Board of Trustees 
 Jean Harris (chair) 
 Garry Kirlew
 Sue Godfrey (retired October 2023)
 John Godfrey (retired October 2023)
 Paul Hume-Miller (passed away May 2024) 

Staff Team
 C.E.O Julie Mellor, day to day management of the charity plus 

strategic representation, networking, maintaining our ongoing 
business plans and maintaining all required returns and outcome 
reports. 

 Six further contracted staff – 4 Shropshire based, 2 Telford based 
 Four sessional workers.
 Ten Experts by experience. 
 Thirty Five volunteer citizen advocates.
 Two professional advisors.

Finances for the year 2023/24
Funding from local authorities, health, private funded commissions and 
other projects are reported on a quarterly basis and our monitoring and 
reporting mechanism reflect outputs, outcomes and funding spend.

We hold reserves to cover running costs for 18mths in compliance with 
our reserves policy. We also continue to hold ring fenced redundancy 
funds for staff and liable costs in the event of charity closure. 

Accounts available on Charity Commission website.
Independently audited by; 
Phillips Ltd. Chartered Accountants 
4 Pearson Road, Central Park
Telford, ShropshireTF2 9TX

Jean Harris
Chair of Trustees
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