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Details

Other names GOD'S GOLDEN ACRE UK, GOD'S GOLDEN AFRICA UK

Status Registered

Legal form Other

Registered 2002-05-15

Register View on the Charity Commission register

Contact

Address Bernard Rogers &amp; Co
Bank Gallery
13 High Street
Kenilworth
Warwickshire
CV8 1LY

Phone 01789414088

Email info@gaga-uk.org

Website https://www.gaga-uk.org

Activities

Objects: (I) TO RELIEVE POVERTY AND SICKNESS IN SOUTH AFRICA AND ELSEWHERE IN
PARTICULAR BY PROVIDING RELIEF TO ORPHANS AND THEIR CARERS.(II) TO ADVANCE
EDUCATION, TRAINING, PERSONAL DEVELOPMENT AND EMPLOYMENT INCLUDING SELF
EMPLOYMENT, PARTNERSHIPS AND COOPERATIVES OF CHILDREN AND/OR THEIR CARERS IN
SOUTH AFRICA AND ELSEWHERE.(III) TO PRESERVE AND PROTECT HEALTH OF CHILDREN AND
THEIR CARERS IN SOUTH AFRICA AND ELSEWHERE.

Activities: GAGA UK works primarily in South Africa where the charity first started, we are also active in
Tanzania & have been elsewhere in Africa. We focus on strengthening the provision of healthcare &
education in rural communities, improving access to these vital services & helping to provide the basic
requirements of food, warmth & access to communication that is necessary to survive and thrive.
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Classification

• How: Makes Grants To Organisations, Provides Other Finance, Acts As An Umbrella Or Resource Body

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
The Prevention Or Relief Of Poverty, Overseas Aid/famine Relief, Accommodation/housing, Amateur
Sport, Economic/community Development/employment

• Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary
Bodies, Other Defined Groups, The General Public/mankind

Geography

• Area of benefit: SOUTH AFRICA AND ELSEWHERE

• South Africa

• Tanzania

Finances

Period end Income Expenditure Assets Employees

2025-04-30 £95,082 £106,798 - -

2024-04-30 £110,133 £96,200 - -

2023-04-30 £66,899 £78,895 - -

2022-04-30 £97,814 £92,062 - -

2021-04-30 £95,112 £88,043 - -
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Trustees

Name Role Appointed

Shirley Whiting Chair 2024-05-30

Claire Henley 2023-02-08

Colin Morrison 2024-05-30

Dr Colin Daley 2025-01-20

Fikira Ntomola 2026-01-27

Luc Janssens 2025-10-20

Magcino Gule 2025-02-11

Namhla Ruselo 2025-01-20

Richard Lucas 2019-09-09

Sarah Louise Hodgson 2019-05-02
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Trustees 
 
Mrs Shirley Whiting (Chair)* 
Mr Charlie Homer (Vice-Chairman) (Acting Chairman)* 
Mrs Claire Henley (Treasurer) 
Mr Richard Lucas (Vice-Chairman)* 
Ms Sarah Hodgson (Secretary) 
Ms Nommiselo Nene 
Mr Colin Morrison*  
Mr Colin Daley DBA OLY** 
Ms Namhla Ruselo**  
Ms Magcino Gule** 
 
The chairman, vice-chairman, secretary and treasurer shall constitute the four 
trustees of the executive committee. The executive committee shall have the power 
to make decisions in any emergency and to carry on business between the meetings 
of trustees, but all actions and decisions of their committee shall be reported to the 
trustees for confirmation and ratification at the next meeting.  
 
*Charlie Homer was Vice Chair and Acting Chairman for the first month of the 
2024-2025 financial year, after which point Shirley Whiting was appointed as 
Chair at the Annual General Meeting on 30 May 2024. Colin Morrison was also 
appointed to the Board of Trustees at the 30 May 2024 meeting. Charlie Homer 
resigned from the Board effective 29 April 2025, after which point Richard Lucas 
became Vice-Chair.  
**Colin Daley, Namhla Ruselo and Magcino Gule were appointed to the Board of 
Trustees at the 20 January 2025 board meeting.  
 
 
Appointment of Trustees 

1. There shall be at least four trustees. Every future trustee shall be 
appointed by resolution of the trustees passed at a special meeting called 
under clause J of the trust deed.  

2. If for any reason trustees cannot be appointed in accordance with the 
foregoing position the statutory power of appointing new or additional 
trustees shall be exercisable.  

 

Staff members 

Mrs Olivia Van Rensburg (Director)  
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Principal Bank      Independent Examiner 
Lloyds Bank        T J Abrey FCA 
22 Bridge Street      2 Swallow Close 
Stratford upon Avon      Stratford upon Avon  
Warwickshire      CV37 6TT 
CV37 6AG 
 
 

Constitution 
 
Declaration of trust dated 19/03/2002 as amended by deed dated 17/03/2010 as 
amended by deed dated 31/03/2010 as amended by deed dated 22/01/2011, as 
amended by deed dated 21/04/2022. 
 
 
Objectives  
 

(I) To relieve poverty and sickness in South Africa and elsewhere in 
particular by providing relief to orphans and their carers. 
 

(II) To advance education, training, personal development and employment 
including self-employment, partnerships and co-operatives of children 
and/or their carers in South Africa and elsewhere. 

 
(III) To preserve and protect health of children and their carers in South 

Africa and elsewhere. 
 

Summary of main activities 
 
Our main activities are and remain, to raise and distribute funds to partner projects 
in South Africa and elsewhere, namely in Tanzania, and any other African country 
and project, which the board of trustees deems worthy.  
 
This was an unusual year for GAGA UK, as the Director (sole staff member of the 
charity) took a five-month maternity leave from the end of August 2024 until the 
end of January 2025. Although the Trustees appointed a part-time maternity cover 
based in South Africa to carry out prospecting research and coordinate with the 
projects and activities, there was no staff member actively raising funds in the UK 
during this time. However, thanks to sufficient planning by the Director and 
Trustees, the charity remained smoothly operational over the course of the year 
with income for the year at £95,082 which represented only a 13.5% fall on the prior 
year.  
 
We continued to benefit from regular giving and a growing Trust and Foundations 
fundraising programme. Additionally, this was the first full financial year that all 
operations and income of the former charity KYGN UK was brought within the 
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GAGA UK organisation, which greatly strengthened our corporate fundraising 
programme. We also continued our strong partnership with our corporate partner 
sponsoring the Sangobeg Scholarships Programme.  
 
During this financial year, the Trustees restructured the way in which the charity 
was allocating funds. Following concerns raised to the Board in 2023/24 regarding 
the level of unrestricted income going to HACT and 1000 Hills Community Helpers  
a decision was made to cease funding these projects from unrestricted income 
and to focus on raising funds for them via crowdfunding or trust and foundation 
applications. The projects were notified of the cessation of regular funding with 3 
months’ notice and work is ongoing to replace that income through other means. 
The trustees remain deeply committed to those two projects. Our other beneficiary 
projects (KYGN, Sangobeg Scholarships Programme and Likhon iThemba) 
continue to benefit from dedicated donors who restrict funding to those 
programmes.  
 
Our staff, trustees and volunteers continue to fundraise in the UK and our regular 
donors continue to help us deliver our objectives as listed above.  
 
The charity Director (sole staff member) was unable to visit the projects the charity 
supports in KwaZulu-Natal during this financial year due to her pregnancy and 
subsequent maternity leave.  
 
For the year ending April 2025, GAGA recorded a deficit of £11,7k. This shortfall 
primarily reflects a timing difference with the planned use of reserves to support 
charitable activities, including the final disbursement from 2023/24 of £10.7k and 
funding for KYGN’s BioFuel Project, which drew on both current-year income and 
reserves. While total income for the year was £95k, distributions to projects totalled 
£80.3k (£53.3k to South Africa and £27.0k to Tanzania) and running costs were 
£27.3k.  
 
Operating costs averaged £2.3k per month, although this was temporarily reduced 
due to lower staff costs during maternity leave, with a fully staffed run rate of 
around £2.9k per month. The deficit therefore reflects strategic investment in key 
programmes rather than ongoing financial pressure, with the charity maintaining a 
sustainable position supported by committed donors and strong relationships with 
corporate partners. 
 
 
Summary of main achievements  
 
Health 
1000 Hills Community Helpers, South Africa 
GAGA UK remains committed to the Baby Wellness Clinic at 1000 Hills Community 
Helpers which has been a longstanding beneficiary. 1000 Hills Community Helpers 
received disbursements from GAGA UK for the Baby Clinic at the previous level of 
funding in the first two quarters of the financial year. Following this the funds were 
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considered on a quarterly basis and allocated as and when they were raised for 
the project. Work is ongoing to raise funds for the Baby Clinic through online 
fundraising and applications to Trusts and Foundations. Over the course of the 
2024/2025 financial year, 1,920 babies were seen and treated at the Baby Wellness 
Clinic which represented a small decrease of 15% on the prior year.  
 
 
HIV/AIDS – Hillcrest AIDS Centre Trust, South Africa 
Hillcrest AIDS Centre Trust received funding from GAGA UK which was made via 
the regular annual grant. Despite the scaling back of fund distributions, Hillcrest 
Aids Centre Trust remained a trusted partner and GAGA UK continued to 
contribute to the Othandweni Respite Unit where possible (contributing towards 
the costs for the 24-bed unit, helping with the unit’s running costs and helping to 
ensure that their vital services in helping those in the end stages of AIDS can 
continue). This unit remains the only facility of its kind in the area, providing free, 
high-quality palliative and respite care. 
 
House of Love and Hope, South Africa 
We continue to receive regular monthly donations which are restricted to Likhon 
iThemba’s House of Love and Hope, providing a home and education for orphaned 
and disabled children in KwaZulu Natal, South Africa. These donations are 
forwarded to Likhon iThemba every 3 months. 
 
 
Education 
Sangobeg Scholarships, South Africa 
The Sangobeg Scholarship programme continued to be a valued part of our 
portfolio. This year, 13 individuals received funding through the programme 
through funding their degree, diploma, vocational training, plus accommodation 
and subsistence during their studies. This year also represented a trial period 
whereby we worked with the Hillcrest Aids Centre Trust’s peer education team to 
identify new candidates to fund through the Sangobeg Programme. Two of these 
candidates were funded in early 2025. Funds received from our corporate partner 
Sangobeg Investments Ltd are restricted specifically for this programme. 
Sangobeg Investments Ltd’s owner, David Morrison, continues to be a loyal 
supporter of GAGA UK and the student programme, maintaining a keen interest in 
the progress of the students.  
 
Kilimanjaro Young Girls in Need, Tanzania 
This year was the first full financial year that the operations, fundraising, and 
disbursements of the former charity KYGN UK (which ceased its charitable status)  
became part of GAGA UK, The long-standing relationships held by KYGN UK have 
been nurtured and developed resulting in substantial gifts from previous KYGN 
corporate partners. A new major donor for KYGN also began funding in March 2025 
with a two-year commitment to fund running costs of the school. Funding from 
one corporate partner was allocated to fund the first phase of a Biogas sustainable 
energy project at the school, with the Jephcott Charitable Trust generously 
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awarding a substantial grant to fund the project’s second phase. This funding 
ensured that the school remained operational after the Tanzanian government’s 
deadline of January 2025 to stop using charcoal and wood at the country’s 
institutions.  
 
 
 
Fundraising  2024/2025 
 
We continued to develop our programme raising funds from Trusts and 
Foundations in the UK. We were grateful to receive generous donations this year 
from The Jephcott Charitable Trust, The Archer Trust, The Souter Charitable Trust, 
and the Rowland and Kerry Johnson Foundation.  
 
Whilst we focused less on individual giving campaigns we remain deeply grateful 
to our regular donors who provide monthly donations to GAGA UK. We also 
boosted our Corporate Partnership programme with many relationships from 
KYGN UK which were taken over and developed by GAGA UK.  
 
We are grateful for the ongoing support of our ambassadors, volunteers, 
fundraisers, and supporters, without whom our work would not be possible.  
 
  
Trustees 
We remain a strong organisation with a dedicated board of trustees who 
continue to work towards our objectives.  Shirley Whiting was appointed as Chair 
at the Annual General Meeting on 30 May 2024. Colin Morrison was also 
appointed to the Board of Trustees at the 30 May 2024 meeting. Charlie Homer 
resigned from the Board effective 29 April 2025, after which point Richard Lucas 
became Vice-Chair. Colin Daley, Namhla Ruselo and Magcino Gule were 
appointed to the Board of Trustees at the 20 January 2025 board meeting.  

 
Related Parties and Trustee Transactions 
The charity paid £1,300 to a trustee for professional services regarding the fund 
analysis, income projections and scholarship programme analysis, as well as their 
time for training the outsourced finance and administration team.  
 
 
Fundraising Policy 
GAGA UK is a member of the Fundraising Regulator.  GAGA UK will continue to 
show our commitment to accountability and transparency through prompt and 
thorough reporting and analysis of accounts. 
There were no complaints received in the reporting period. 
 
Reserves Policy  
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In 2014/15 the Board of Trustees invested £10,000 into a deposit account. This 
deposit remains in place, and acts as a reserve fund, were it to be needed.  It would 
help to cover almost one quarter’s worth of donations to those where we have 
ongoing commitments. There is no indication that current events will necessitate 
drawdown of these reserves in the foreseeable future. 
 
Development of GAGA ZA 
Going forward the Trustees have been looking at developing an NPO in South 
Africa (GAGA ZA) with the intention of working closely with GAGA ZA to bring the 
support of our projects (and potential new projects) closer to home and to develop 
a fundraising strategy amongst South African based corporates and donors. This 
development will be reported on in the next GAGA UK Trustee Report. 
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GAGA UK – Trustees Report, 2022/23 
 
Trustees  
 
Mr Tony Weller (Chairman)     Mr Charlie Homer (Vice-Chairman) 
Mrs Claire Henley (Treasurer) – appointed February 2023*            Ms Sarah Hodgson (Secretary) 
Ms Nommiselo Nene – appointed February 2023   Mr Richard Lucas  
 
The chairman, vice-chairman, secretary, and treasurer shall constitute the four trustees of the executive 
committee. The executive committee shall have the power to make decisions in any emergency and to 
carry on business between the meetings of the trustees but all actions and decisions of their committee 
shall be reported to the trustees for confirmation and ratification at the next meeting.   
 
*Mrs Claire Henley stepped down as GAGA UK Director effective 31/01/2023, at which point she joined 
the Board of Directors as Treasurer effective 1 February 2023. 
 
Appointment of Trustees  
 
1. There shall be at least four trustees. Every future trustee shall be appointed by resolution of the 

trustees passed at a special meeting called under clause J of the trust deed. 

2. If for any reason trustees cannot be appointed in accordance with the foregoing position the 

statutory power of appointing new or additional trustees shall be exercisable. 

Staff Members  
 
Mrs Claire Henley (Director – until 31/01/2023) 
Mrs Henley resigned her position on 28th September 2022. She remained in post to recruit and hand over 
to her replacement in January 2023. 
Mrs Olivia Van Rensburg from 9 January 2023 
 
Principal Bank      Independent Examiners 
Lloyds Bank     Barney McGettigen 
22 Bridge Street     RS Botham & Co 
Stratford upon Avon    Suite 2, 1a & 1b Atherstone Barns 
Warwickshire     Atherstone on Stour 
CV37 6AG     Stratford upon Avon 
      CV37 8NE 
 
Constitution 
Declaration of trust dated 19/03/2002 as amended by deed dated 17/03/2010 as amended by deed 
dated 31/03/2010 as amended by deed dated 22/01/2011, as amended by deed dated 21/04/2022. 
 
Objectives  

(I) To relieve poverty and sickness in South Africa and elsewhere in particular by providing 
relief to orphans and their carer’s. 

(II) To advance education, training, personal development, and employment including  
self-employment, partnerships and co-operatives of children and/or their carer’s in South 
Africa and elsewhere. 

(III) To preserve and protect health of children and their carers in South Africa and elsewhere. 
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Summary of main activities 
 
Our main activities are and remain, to raise and distribute funds to partner projects in South Africa and 
elsewhere, namely in Tanzania, and any other African country and project, which the board of trustees 
deems worthy.  
 
GAGA income during the 2022/23 financial year was significantly impacted by several factors in addition 
to the ongoing cost of living crisis, which saw many of our regular donors unable to continue with their 
support.  A major donor was unable to make their annual contribution and withdrew their support for 
the year and difficult personal circumstances of the Director (the sole staff member) resulted in a period 
of compassionate leave followed by the Board’s agreement to cease event fundraising due to the 
significant health issues in the Director’s family. This also scaled back the operations and income of The 
Remembering Tree, which had historically been the flagship fundraising event of the year.  
 
We continue to focus on health care and education, in areas that continue to be affected by HIV/AIDS, 
poverty, and socio-economic disadvantage.  We continue to disburse a large proportion of our funds to 
support the running of the clinic at 1000 Hills Community Helpers and we sponsor a bed at the Hillcrest 
Aids Centre Trust respite unit.  Regarding education, we have a broader spectrum, supporting a primary 
7 class at a rural school in Tanzania, as well as continuing to help 14 students to further their education 
at university or college in South Africa.  We had two scholarship students graduating from their courses 
in 2023 and we successfully placed one of these students into a paid internship as a part of our newly 
piloted Alumni programme. We also supported a small creche known to the charity to acquire learning 
materials and basic goods and equipment after they experienced a series of unfortunate setbacks. 
 
The outgoing charity Director and the newly appointed member of staff were able to visit KwaZulu-
Natal, South Africa in January 2023. The purpose of this visit was to hand over the Monitoring and 
Evaluation aspect of the role, as well as to complete the necessary Monitoring and Evaluation and 
Reporting duties after a field visit was not possible during the pandemic in the previous financial year.  
 

We are proud to report that, despite the challenges in income we experienced during this financial 
year, we were still able to disburse nearly £44,000 to South Africa in 2022/23. In addition, £1,500 was 
sent care of KYGN UK to the primary school in Tanzania. Our staff, trustees and volunteers continue to 
fundraise in the UK and our regular donors continue to help us deliver our objectives as listed above.  
 

Summary of main achievements  
 

Health 
1000 Hills Community Helpers, South Africa 
1000 Hills Community Helpers received ongoing funding throughout 2022/23. This project continues 

to focus on healthcare, both treatment of chronic conditions and preventative care through 

education and raising awareness. This year GAGA UK’s funding allowed over 1,217 babies to be seen 

and treated at the Baby Wellness Clinic.  This was a 30% increase on the amount of babies seen and 

treated in the previous financial year.  

HIV/AIDS – Hillcrest AIDS Centre Trust, South Africa 
Hillcrest Aids Centre Trust remained a trusted partner and the sponsor a bed scheme (contributing 
towards the costs for one of the beds in the 24-bed unit, helping with the unit’s running costs and 
helping to ensure that their vital services in helping those in the end stages of AIDS can continue) was 
adopted again for 2022/23. This unit remains the only facility of its kind in the area, providing free, high-
quality palliative and respite care. 
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House of Love and Hope, South Africa 
We continue to receive small, regular monthly donations and periodic larger donations, which are 
restricted to Likhon iThemba’s House of Love and Hope, providing a home and education for orphaned 
and disabled children in KwaZulu Natal, South Africa. These donations are forwarded to Likhon iThemba 
every 3 months to keep costs for GAGA to a minimum.   
 
Isthembiso Community Care Centre (previously The White House), South Africa 
Russell Sthe Chili continues to operate his Gogo Lunch Club. Weekly lunches are still provided for 

between thirty and forty elderly caregivers who are raising their orphaned, HIV-positive or vulnerable 

grandchildren in one of the epicentres of the HIV epidemic in South Africa.  

Education 
Sangobeg Scholarships, South Africa 
The Sangobeg Scholarship programme continued to be a valuable part of our portfolio. Fourteen 
individuals received some form of funding from the programme in 2022/23, ranging from subsistence 
support, through fully funding degree, diploma, and vocational training.  Funds received by David 
Morrison and our corporate partner Sangobeg Investments Ltd are restricted specifically for this 
programme.  David Morrison continues to be a steadfast supporter of GAGA UK, and the student 
programme, maintaining a keen interest in the progress of the students. We were delighted that two 
of the students graduated in 2022/23. In January 2023, we piloted a supplementary programme called 
the Sangobeg Alumni programme, with the aim to provide the Sangobeg graduates with practical 
guidance, support, and a small amount of funding to get jobs and become independent. We are very 
proud to have successfully placed one of our graduates in a paid internship in January 2023.  
 
KYGN, Tanzania 
We continue to support the work of KYGN UK and their work with the KYGN School in Tanzania. GAGA 

supporters provide funding for class 7, and they had another successful year in this vital secondary 

examination year. Our corporate partner Adiuvo continues to support a class at the school through an 

arrangement that is set to support this cohort throughout their primary education. They are now in 

class 3B. 

Fundraising  2022/23 
As noted above, fundraising income in 2022/23 was greatly impacted by the personal circumstances 

of the Director.  

In the early part of the year, fundraising activity was focussed on the collaboration with the Royal 

Shakespeare Company, as GAGA UK was selected as one of the community groups to co-curate an 

exhibition called “The Play’s The Thing” which was due to open in April 2023 and stay on show for a 

full 12 months. Mrs Henley successfully applied for GAGA UK to be included, as the annual 

yarnbombing activity of the charity takes place in the vicinity of the Royal Shakespeare Theatre and 

the awareness and prestige of being part of the community activity has great benefits for the charity. 

Mrs Henley and volunteers joined the curators of the RSC collection to select costumes to represent 

the values and mission of the charity. The exhibition opened on 22nd April 2023 and will remain for 

12 months in the Swan Theatre in Stratford upon Avon. It is not known how this will impact future 

funds for the charity, but it does place the charity firmly in the local area from an awareness point of 

view. 

Collaboration with Willersey Primary School in the summer term resulted in a school fete and £340 
income. The Shakespeare Marathon was, unfortunately cancelled in 2022 so the opportunity for 
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fundraising through that event by providing marshals was lost. However, marshalling other marathons 
netted £230. From the August of 2022 all plans for face-to-face events ceased as referenced above. 
Online fundraising was successful to the tune of £500. Alcester and Bidford Rotary Club continued to 
support GAGA UK, through fundraising events and donations.  
 
The Remembering Tree project was scaled back in 2022/23 and another local charity, Escape Arts, 

stepped in to support GAGA UK and dressed the trees on our behalf. The project raised £2,377 which 

was a significant drop from prior years. It is hoped to revive the project in 2023/24.  

We are grateful for the ongoing support of our ambassadors, volunteers, fundraisers, and supporters, 
without whom our work would not be possible.  
 
Trustees 
We remain a strong organisation with a dedicated board of trustees who continue to work towards our 
objectives.  In February 2023, two new trustees joined the board, these were Mrs Claire Henley 
(previously GAGA UK Director) and Ms Nommiselo Nene, and their trusteeships were effective 1st 
February 2023.  
 
.Related Parties and Trustee Transactions 
There were no related party or trustee transactions in the reporting period.  
 
Fundraising Policy 
GAGA UK is a member of the Fundraising Regulator.  GAGA UK will continue to show our commitment 
to accountability and transparency through prompt and thorough reporting and analysis of accounts. 
There were no complaints received in the reporting period. 
 
Reserves Policy  
In 2014/15 the Board of Trustees invested £10,000 into a deposit account. This deposit remains in place, 
and acts as a reserve fund, were it to be needed.  It would help to cover almost one quarter’s worth of 
donations to those we have ongoing commitments to.  There is no indication that current events will 
necessitate drawdown of these reserves in the foreseeable future. 
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GAGA UK – Trustees Report, 2021/22 
 
Trustees  
 
Mr Tony Weller (Chairman) 
Mr Charlie Homer (Vice-Chairman) 
Ms Amanda Barrie (Treasurer) 
Ms Sarah Hodgson (Secretary) 
Mr Richard Lucas 
Mrs Elena Godfrey – appointed October 2020*  
 
The chairman, vice-chairman, secretary, and treasurer shall constitute the four trustees of the executive 
committee. The executive committee shall have the power to make decisions in any emergency and to 
carry on business between the meetings of the trustees but all actions and decisions of their committee 
shall be reported to the trustees for confirmation and ratification at the next meeting.   
 
*Mrs Godfrey paused her involvement in December 2020 until August 2021 due to Covid illness. 
 
Appointment of Trustees  
 
1. There shall be at least four trustees. Every future trustee shall be appointed by resolution of the 

trustees passed at a special meeting called under clause J of the trust deed. 

 

2. If for any reason trustees cannot be appointed in accordance with the foregoing position the 

statutory power of appointing new or additional trustees shall be exercisable. 

Staff Members  
 
Mrs Claire Henley (Director) 
 
Principal Bank      Independent Examiners 
Lloyds Bank     Angela Barrett 
22 Bridge Street     RS Botham & Co 
Stratford upon Avon    Suite 2, 1a & 1b Atherstone Barns 
Warwickshire     Atherstone on Stour 
CV37 6AG     Stratford upon Avon 
      CV37 8NE 
 
 
Constitution 
 
Declaration of trust dated 19/03/2002 as amended by deed dated 17/03/2010 as amended by deed 
dated 31/03/2010 as amended by deed dated 22/01/2011. 
 
 
Objectives  
 

(I) To relieve poverty and sickness in South Africa and elsewhere in particular by providing 
relief to orphans and their carer’s. 
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(II) To advance education, training, personal development and employment including  
self-employment, partnerships and co-operatives of children and/or their carer’s in South 
Africa and elsewhere. 

 
(III) To preserve and protect health of children and their carer’s in South Africa and elsewhere. 

 

Summary of main activities 
 
Our main activities are and remain, to raise and distribute funds to partner projects in South Africa and 
elsewhere, namely in Tanzania, and any other African country and project, which the board of trustees 
deems worthy.  
 
We continue to focus on health care and education, in areas that continue to be affected by HIV/AIDS, 
poverty, and the ongoing Coronavirus pandemic.  We continue to disburse a large proportion of our 
funds to support the running of the clinic at 1000 Hills Community Helpers and we sponsor a bed at the 
Hillcrest Aids Centre Trust respite unit.  Regarding education, we have a broader spectrum, supporting 
a primary 7 class at a rural school in Tanzania, as well as continuing to help 20 students to further their 
education at university or college in South Africa.  Many of the scholarship students we support 
returned to their universities and colleges and we had three students graduating in 2021/22. With the 
support of Zero2Five we continued to support a small crèche as it became a vital lifeline for the small 
children attending, providing their only meal of the day. 
 
Our staff, trustees and volunteers continue to fundraise in the UK and our regular donors continue to 
help us deliver our objectives as listed above. Our regular donor base, including our major donors 
remain loyal and we recruited an additional corporate donor in May 2021. 
 
Whilst neither the Charity Director nor any trustees were able to visit South Africa in 2021/22, contact 
remained strong through online video calls and regular messaging. 
 

We are proud to report that we disbursed nearly £61,000 to Africa in 2021/22 and we were able to 
support specific initiatives which assisted the organisations we support with their responses to local 
and national pressures. We sent a shipment of blankets and clothing in March 2022. In addition, £4,500 
was sent care of KYGN UK to the primary school in Tanzania. 
 

 
Summary of main achievements  
 

Health 
1000 Hills Community Helpers, South Africa 
 
1000 Hills Community Helpers received ongoing funding throughout 2021/22. This project continues 

to focus on healthcare, both treatment of chronic conditions and preventative care through 

education and raising awareness. This year GAGA UK’s funding allowed over 900 babies to be seen at 

the Baby Wellness Clinic.   

HIV/AIDS – Hillcrest AIDS Centre Trust, South Africa 
Hillcrest Aids Centre Trust remained a trusted partner and the sponsor a bed scheme (contributing 
towards the costs for one of the beds in the 24-bed unit, helping with the unit’s running costs and 
helping to ensure that their vital services in helping those in the end stages of AIDS can continue) was 
adopted again for 2022. 
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This unit remains the only facility of its kind in the area, providing free, high-quality palliative and respite 
care. 
 
Abandoned Babies, South Africa 
We continue to receive a small, regular monthly donation which was requested to be restricted to 
Likhon iThemba. In addition, in 2021/22 a few one-off donations were received against the appeal page 
on our website. These donations are forwarded to Likhon iThemba every 6 months (or less if other 
funds are sent), to keep costs for GAGA to a minimum.   
 
Isthembiso Community Care Centre (previously The White House), South Africa 
Russell Sthe Chili continues to operate his Gogo Lunch Club. This project suffered setbacks during the 

Civil unrest in Kwa Zulu Natal and later in 2022 the extreme flooding. Nevertheless, weekly lunches 

are still provided for 30 to 40 elderly caregivers. 

 

Education 
Sangobeg Scholarships, South Africa 
The Sangobeg Scholarship programme continued to be a valuable part of our portfolio, 20 individuals 
received some form of funding from the programme in 2021/22, ranging from subsistence support, 
through fully funding degree, diploma, and vocational training.  Funds received by David Morrison are 
restricted specifically for this programme.  David Morrison continues to be a steadfast supporter of 
GAGA UK, and the student programme, maintaining a keen interest in the progress of the students. 
We were delighted that 3 of the students graduated in 2021/22. 

KYGN, Tanzania 
We continue to support the work of KYGN UK and their work with the KYGN School in Tanzania. The 

2021 Primary 7 cohort again performed remarkably well in the Secondary School entrance 

examinations. Thanks to our new corporate sponsor, GAGA UK also provided funds for the Primary 1B 

class in 2021, an arrangement that is set to support this cohort throughout their primary education. 

 
Early Childhood Development, South Africa 
With the support of a South African organisation Zero2Five, GAGA UK helped a small, independent 

creche start up in KwaZulu Natal. Caring for 20-25 children this small organisation is providing much 

needed care and early years learning. 

Fundraising 2021/22 
June saw the first face to face event in the 2021/22 year, a fundraising afternoon at the Hampton and 

Solihull Cricket Club. Combined with a Crowdfunding campaign, this event raised funds to allow two 

orphaned sisters to commence teacher training in Kwa Zulu Natal, South Africa. An exclusive open 

swimming event at Cliff Lakes Tamworth from the World Champion Ice Swimmer, Caroline Saxon was 

sadly cancelled due to the February storms, culminating in Storm Eunice the day before meant that 

only one person signed up, so the event was cancelled. Other smaller events, including a Quiz Night 

and coffee morning, raised around £500 

In October 2021 12 boxes of Streetwear clothing were donated by Vsnary a Birmingham based brand.  

This was stored at GAGA premises until it could be shipped in March 2022. 

The Remembering Tree project was in situ from 30th October at Holy Trinity and into April 2022 on 

the Bancroft Gardens.  In the winter of 2021/22, I yarn bombed the big tree by the canal basin and 
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this attracted a lot of attention. Volunteers joined the team to yarn bomb the Waterside trees. The 

income from the TRT was very strong in 2021/22 amounting to nearly £3.5k. in addition to trees being 

sponsored by local businesses and community groups, some panels were sold to a couple in 

Cheltenham, and they decorated trees in their square with our poster on! The project also featured in 

the Church Times in April 2022, and GAGA UK has already been approached by Colliers in Coventry 

about decorating some trees there in the 2022/23 project  

We are grateful for the ongoing support of our ambassadors, volunteers, fundraisers, and supporters, 
without whom our work would not be possible. Our link with the local business networking forum made 
a significant difference to our fundraising in 2021/22. 
 
Rotary Clubs: Alcester and Bidford and Stratford upon Avon Rotary Clubs continued to support GAGA 
UK, through fundraising events and donations.  
  
Trustees 
 
We remain a strong organisation with a dedicated board of trustees who continue to work towards our 
objectives.  The officers of the Board were reappointed at the May 2022 AGM. 
 
.Related Parties and Trustee Transactions 
 
There were no related party or trustee transactions in the reporting period.  
 
Fundraising Policy 
 
GAGA UK is a member of the Fundraising Regulator.  GAGA UK will continue to show our commitment 
to accountability and transparency through prompt and thorough reporting and analysis of accounts. 
There were no complaints received in the reporting period. 
 
Reserves Policy  
In 2014/15 the Board of Trustees invested £10,000 into a deposit account. This deposit remains in place, 
and acts as a reserve fund, were it to be needed.  It would help to cover almost one quarter’s worth of 
donations to those we have ongoing commitments to.  There is no indication that current events will 
necessitate drawdown of these reserves in the foreseeable future. 
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GAGA UK – Trustees Report, 2020/21 
 
Trustees  
 
Mr Tony Weller (Chairman) 
Mr Charlie Homer (Vice-Chairman) 
Ms Amanda Barrie (Treasurer) 
Ms Sarah Hodgson (Secretary) 
Mr Richard Lucas 
Mrs Elena Godfrey – appointed October 2020*  
Mrs Ann Smith – retired at AGM May 2021 
 
The chairman, vice-chairman, secretary, and treasurer shall constitute the four trustees of the executive 
committee. The executive committee shall have the power to make decisions in any emergency and to 
carry on business between the meetings of the trustees but all actions and decisions of their committee 
shall be reported to the trustees for confirmation and ratification at the next meeting.   
 
*Mrs Godfrey paused her involvement in December 2020 until August 2021 due to Covid illness. 
 
Appointment of Trustees  
 
1. There shall be at least four trustees. Every future trustee shall be appointed by resolution of the 

trustees passed at a special meeting called under clause J of the trust deed. 

 

2. If for any reason trustees cannot be appointed in accordance with the foregoing position the 

statutory power of appointing new or additional trustees shall be exercisable. 

Staff Members  
 
Mrs Claire Whatley (Director) 
 
Principal Bank      Independent Examiners 
Lloyds Bank     Angela Barrett 
22 Bridge Street     RS Botham & Co 
Stratford upon Avon    Suite 2, 1a & 1b Atherstone Barns 
Warwickshire     Atherstone on Stour 
CV37 6AG     Stratford upon Avon 
      CV37 8NE 
 
 
Constitution 
 
Declaration of trust dated 19/03/2002 as amended by deed dated 17/03/2010 as amended by deed 
dated 31/03/2010 as amended by deed dated 22/01/2011. 
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Objectives  
 

(I) To relieve poverty and sickness in South Africa and elsewhere in particular by providing 
relief to orphans and their carer’s. 
 

(II) To advance education, training, personal development and employment including  
self-employment, partnerships and co-operatives of children and/or their carer’s in South 
Africa and elsewhere. 

 
(III) To preserve and protect health of children and their carer’s in South Africa and elsewhere. 

 

Summary of main activities 
 
Our main activities are and remain, to raise and distribute funds to partner projects in South Africa and 
elsewhere, namely in Tanzania, and any other African country and project, which the board of trustees 
deems worthy.  
 
We continue to focus on health care and education, in particular on areas that continue to be affected 
by HIV/AIDS and poverty, and since 2020 have also been adversely affected by the Coronavirus 
pandemic.  We continue to disburse a large proportion of our funds to support the running of the clinic 
at 1000 Hills Community Helpers and we sponsor a bed at the Hillcrest Aids Centre Trust respite unit.  
Regarding education, we have a broader spectrum, supporting a primary 7 class at a rural school in 
Tanzania, as well as continuing to help seventeen students to further their education at university or 
college in South Africa.  Through 2020 the early childhood development centre which opened in January 
2020 was beset with challenges arising from the impact of Covid-19 and the restrictive lockdown 
regulations implemented in South Africa.  This meant that many jobs were lost and poverty was 
exacerbated in the surrounding community.  We continued to support the small crèche as it became a 
vital lifeline for the small children attending, providing their only meal of the day.  Many of the 
scholarship students we support found their courses suspended or reverting to on-line learning.  This 
proved challenging for those students in the rural communities where electricity supply was patchy and 
they often had to rely on smartphone data to access on line learning. 
 
Our staff, trustees and volunteers continue to fundraise in the UK and our regular donors continue to 
help us deliver our objectives as listed above. Much of the fundraising in 2020/21 was virtual, with the 
charity hosting online quizzes and taking part in national virtual events like the 2.6 Challenge and My 
Ride London.  We also launched a successful Crowdfunder and found that our existing donor base 
responded positively to the increased challenges that South Africa and Tanzania were facing in the 
global pandemic.  Our regular donor base, including our major donors remained loyal and we also 
recruited and additional corporate donor just outside the 2020/21 financial year in May 2021. 
 
It was not possible to travel to South Africa or Tanzania for the regular monitoring and evaluation 
activities due to travel restrictions both from the UK (Foreign Office advisory) and into the destination 
countries.  We are fortunate to have trusted ambassadors in situ in South Africa and also utilised Zoom 
and WhatsApp to maintain high levels of contact to compensate for the inability to travel. 
 

We are proud to report that we disbursed nearly £60,000 to Africa in 2020/21 and we were able to 
support specific initiatives which assisted the organisations we support with their responses to 
Coronavirus, either through the provision of PPE or by addressing the impact of lockdown with food 
parcels and clothing support for impoverished families. In addition to financial support we sent a 
shipment of warm clothing, school uniform and blankets to South Africa in July 2020.  
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Summary of main achievements  
 
Health – 1000 Hills Community Helpers, South Africa 
 
1000 Hills Community Helpers received ongoing funding throughout 2020/21 as well as receiving a 

shipment of knitted items, school uniform and medical dressings sent in July 2020.  The project 

focussed on their emergency feeding and clothing scheme in the initial lockdown and changed 

processes and procedures to enable them to return to a level of clinic and community care for the 

remainder of 2020.   

This year GAGA UK’s funding contributed 25% of the funding required for the 1000 Hills primary care 

clinic, meaning GAGA’s donations continue to contribute significantly to the impact the clinic has on 

the lives of many. The clinic faced significant cost increases in 2020/21 as the pandemic resulted in 

supply shortages; this was combined with increased demand, especially for their family planning 

services as Government clinics reduced their family planning provision to redirect funds to fighting 

Coronavirus. They continue to face challenges of funding and increasing costs into 2021. 

 
 
HIV/AIDS – Hillcrest AIDS Centre Trust, South Africa 
Hillcrest Aids Centre Trust remained a trusted partner and the sponsor a bed scheme (contributing 
towards the costs for one of the beds in the 24-bed unit, helping with the unit’s running costs and 
helping to ensure that their vital services in helping those in the end stages of AIDS are able to continue) 
was adopted again for 2021.  
Early in 2020, at the start of the pandemic HACT revised their operational model to ensure the safety 
of staff and inpatients.  They closed the unit to visitors and ceased their retail activities to minimise 
footfall on the site. Training rooms were converted to staff accommodation and staff stayed on site for 
the duration of the first and subsequent lockdowns to minimise the risk of contracting and spreading 
the virus.  The pandemic response continues into 2021 as South Africa faces a third wave and therefore,  
the Board approved an additional payment in February 2021 to support the increased costs associated 
with operating in a Covid safe way. 
 
Education: Svunokuhle/ First Step Right, South Africa 
As reported in the 2019/20 report the refurbished property that used to house First Step Right was 
closed by the property owner, Frey’s (Meat Processing Plant) due to the risk associated with operating 
a crèche and preschool adjacent to the factory during the Coronavirus pandemic. Staff were 
compensated with three months salary as a severance payment and the assets of the project will be 
transferred to another early childhood development scheme in the area. The application to create a 
Not for Profit Company, called Svunokuhle commenced but due to a number of factors this remains 
outstanding at the time of this report.  The crèche resumed, with the oversight of the Department of 
Social Development (DSD) in smaller premises, but struggled to become self-supporting as 
unemployment struck the area. GAGA UK continued to support as the crèche was often the provider of 
care and the sole meal of the day for small children when their parents or carers were unwell or seeking 
employment.  The lead director was taken into hospital with severe Covid disease in June 2021 and we 
continue to monitor the situation closely. 
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Education – Sangobeg Scholarships, South Africa 
 
The Sangobeg Scholarship programme continued to be a valuable part of our portfolio, 17 individuals 
received some form of funding from the programme in 2020/21, ranging from subsistence support, 
through fully funding degree, diploma, and vocational training.  Funds received by David Morrison are 
restricted specifically for this programme.  David Morrison continues to be a steadfast supporter of 
GAGA UK, and the student programme, maintaining a keen interest in the progress of the students. 
2020/21 saw one student graduating with a teaching qualification but all students suffered some level 

of disruption to their learning in this period. Tragically one student lost her life in January 2021 and 

some financial support was extended to the family. With the addition of a new volunteer, a Sangobeg 

Alumnus is being developed and there are lots of ideas to develop this into 2021/22. 

 
Education - Tanzania 
 
We continue to support the work of KYGN UK and their work with the KYGN School in Tanzania. The 

2020 Primary 7 cohort achieved a remarkable performance in their secondary transfer examinations, 

made even more admirable given the twin interference of flooding and coronavirus. April 2020 saw 

Mabogini hit with some of the most extreme weather ever encountered destroying the main road to 

the village and leaving people's homes flooded. The impact of the weather was so bad that many 

people were cut off from basic food and shelter, so KYGN commenced deliveries of food and basic 

supplies, including hand sanitiser to guard against Coronavirus. 

GAGA UK agreed to extend funding to KYGN in the February 2021 board meeting to £3k in 2021/22 

and a special appeal has been created on the website to encourage more regular donors to support 

with £5 a month.  At the year end the appeal had not achieved the target of 25 donors, however in 

early May 2021 a new corporate donor has come forward with the full £1,500 sponsorship and there 

are 7 regular donors and £500 of one-off donations against the appeal.  

 
 
Early Childhood Development – Number 9 
GAGA UK continue to maintain a strong link with this small creche, although we do not support the 

running costs on an ongoing basis.  We have a regular supporter who provides donations for the 

creche through GAGA UK and in 2020/21 funds were sent to contribute towards the building of an 

additional classroom. We were devastated to hear that Promise the Head Teacher of Number 9 

crèche lost her life to Covid in January 2021.  The Number 9 crèche is continuing under the control of 

her daughter and we will continue to maintain contact to support where we can, hoping to complete 

the new classroom in 2021/22 in her name. 

Abandoned Babies – South Africa 
 
We continue to receive a small, regular monthly donation which was requested to be restricted to 
Likhon iThemba. In addition, in 2020 we set up a website appeal for Likhon iThemba so that UK based 
supporters could contribute. These donations are forwarded to Likhon iThemba every 6 months (or less 
if other funds are sent), to keep costs for GAGA to a minimum.   
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Isthembiso Community Care Centre (previously The White House), South Africa 
 
Russell Sthe Chili continues to operate his Gogo Lunch Club although this was adapted through 

2020/21 during South Africa’s lockdown period to providing food parcels for the grandparent headed 

households.  Many of these women survive on their state old age grant and therefore, hunger, 

malnutrition and illness are common.  His ability to buy in bulk and make up weekly food parcels 

made this approach cost effective and provided a lifeline for many rural families. He also has 

extended his residential provision but GAGA UK continues to ring-fence our support for the Gogo 

lunchtime programme. 

 
Spirit of Africa and Ithembalihle 
We continue to follow the work of Spirit of Africa and Ithembalihle and hope they will continue to thrive 
and develop. We donated £300 towards a Christmas party for the children at Ithembalihle. 
 
 
Fundraising 2019/20 
Our fundraising campaign ‘The Remembering Tree’ took place for an eighth year, spanning November  
2020 to April 2021.  The Coronavirus restrictions meant that we were unable to remove the tree 
coverings following the lockdown in January but this had the benefit of additional support coming 
through our text to donate numbers.  We were happy that we continued to receive donations from 
new donors but struggled for business sponsors in 2020. We received significant local press & local 
radio coverage for the initiative as we collaborated on a “Poppy” tree in addition to our usual trees and 
sadly were also the victim of vandalism on the trees sited at Holy Trinity Churchyard.  However, local 
support for this remains strong. 
 
We are grateful for the ongoing support of our ambassadors, volunteers, fundraisers, and supporters, 
without whom our work would not be possible. Many people joined our online events, quizzes in the 
autumn winter of 2020 and a Springtime party night in March 2021. Local businesses providing raffle 
prizes made a significant difference to our fundraising.  Many also supported our virtual challenge 
events – the 2.6 Challenge and My Ride London as well as our Crowdfunder. 
 
Rotary Clubs: Alcester and Bidford and Stratford upon Avon Rotary Clubs continued to support GAGA 
UK, through fundraising events and donations. We received funds from SuA Rotary in support of the 
challenges faced by our partner projects in South Africa and the floods in Tanzania. 
  
 
Trustees 
 
We remain a strong organisation with a dedicated board of trustees who continue to work towards our 
objectives.  Mrs Elena Godfrey’s application to join the Board of Trustees which was made in July 2020 
was approved at the meeting on the 28th October 2020.  Mrs Godfrey brings a wealth of experience 
from her career in overseas development. Unfortunately, she suspended activities from December 
2020 to August 2021 due to ill health but we are fortunate that she has returned now her health is 
improved.  Mrs Ann Smith, a founding Trustee announced her retirement from the Board at the AGM 
in May 2021, effective August 2021.  She remains fully involved and takes up a role as an ambassador 
for GAGA UK. 
 
.Related Parties and Trustee Transactions 
 
There were no related party or trustee transactions in the reporting period.  
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Fundraising Policy 
 
GAGA UK is a member of the Fundraising Regulator.  GAGA UK will continue to show our commitment 
to accountability and transparency through prompt and thorough reporting and analysis of accounts. 
There were no complaints received in the reporting period. 
 
Reserves Policy  
In 2014/15 the Board of Trustees invested £10,000 into a deposit account. This deposit remains in place, 
and acts as a reserve fund, were it to be needed.  It would help to cover almost one quarter’s worth of 
donations to those we have ongoing commitments to.  There is no indication that current events will 
necessitate drawdown of these reserves in the foreseeable future. 
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