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DISS 8, DISTRICT COMMUNITY TRANSPORT ASSOCIATION LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out In note I to the
financial statements and comply with the charity's [governing document(, the Companies Act 2006 and "Accounting
and Reporting by Chan1ies: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable In the III' and Repubflc of Ireland (FRS 102)" (effective I
January 2019).

Objectives and ectiviiles
The company mission statement is "to provide an affordable transport service to those who, for whatever reason, are
without personal transport or unable to use scheduled buses and who would benefit by being transported to and from
their homes to the facilities they require. "

The directors' strategic objective is to continue

a. to meet the needs prlmartly for those who are in need because of age, mental or physical disability or
poverty in particular but not to limit this to any local person.

a. to assist the charitable work of organisahons and bodies engaged in promoting the relief of such persons
through the provision of appropriate services.

Public benefit
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake,



DISS 8 DISTRICT COMMUNITY TRANSPORT ASSOCIATION LTD

TRUSTEES' REPORT (INCI.UDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Achlevemenh and pertormance

REVIEW OF THE YEAR

The principal activity of the charity in the year ended 31 March 2023 under review was the operation of a community
bus service.

The trustees of Diss 8, Distrfct Community Transport Association Umited have considered and complied with the duty
section 4 of the 2011 Charifies Act to have due regard to guidance published by the Charity Commission, Including
public benefit guidance.

We employ five members of staff of whom one is part time. Our staff are well respected by our passengers for the
caring nature that they bring to the business. The day-to-day operational responsibility of the business was in the hands
of the Transport Manager, Tom Clarke.

The dial-a-ride service can be used by members who need to reserve a trip at least 48 hours in advance. Most trips are
to the main areas of population of Diss, Harleston and Long Stratton, taking people from their villages to shops or for
medical appointments.

During the year, there were 3,665 journeys in Norfolk (2021/22- 3,504) and 917 journeys in Suffolk (2021/22- 992). In
addition to the main dial-cHtde service, we organised 57 members outings totalling 112 bus )ourneys.

We also operate a group-hire service to enable local voluntary organisations to use our buses to take their members to
meetings or on special outings by using our own, or volunteer drivers. This service, has the benefit to Diss & District
Community Transport Association Limited of vtllislng some of our surplus capacity and cross-svbsidising our core dial-a-
rlde business,

Our operation of school contracts for Norfolk and Suffolk County Councils raises funds to subsldise our core dial-a-ride
business by bringing in additional Income during the year.

Bullock Fair Charity Shop gave donations/grants of E8,500. We also received the following grants from County Councils
during the year, Norfolk County Council K30,858 (E30,858 in 2021/22); South Norfolk Council XI 1,800 (811,800 in 2021/
22).

During the year, Brian Riches continued as Chairman.

ACHIEVEMENTS AND PERFORMANCE

Operationally the Dial-A-Ride bus service has provided E11,778.50 (E9,375 2021/22) and done 6,680 passenger trips,

Total mileage in 2021/22 was 56,721 mlles.

Financial review
Reserves policy
It is the policy of the charity that unrestricted funds which have not been designated for a speclflc use should be
maintained at a level equivalent to six month's expendrivre. The trustees consider that reserves at this level will ensure
that, in the event of a signmcant drop in funding, they wlil be able to continue the charity's current activities while
consideration ls given to ways in which additional funds may be raised. This level of reserves has been maintained
throughout the year. We also try to keep 825,000 in the Bus Club for emergency replacement of buses.

Siruclure, governance and management
The charity h a company limited by guarantee under company number 04365607 and is governed by its
Memorandum and Articles of Association dated 1st February 2002.

The charity is also knownin the local area under the alternative name of Borderhoppa.



DISS 8 DISTRICT COMMUNITY TRANSPORT ASSOCIATION LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 3I MARCH 2023

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:
Mr B M Riches

The RevdMMKlngston
Mr E A Bird

Mr J Clark (Appointed 10 November 2022)

Recruitment and appointment of trustees
New trustees are recruited via invitalion. If the proposed trustee accepts the invftation, then the new trustee is
appointed by a resolution at a meeting of trustees at which there Is a ma)ority of the trustees present. This is formally
documented via a memorandum of appointment of new trustees under the Charities Act 2011 part 18 (section 334).
None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and
guarantee to contribute BI in the event of a winding up.

The company's current policy concerning the payment of trade creditors is to follow the CBI's Prompt Payers Code
(copies are available from the CBI, Centre Point, 103 New Oxford Street, London WC I A I DIJ).

The company's current policy concerning the payment of trade creditors is to:
~ setlle the terms of payment with supptiers when agreeing the terms of each transaction;
~ ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms In contracts; and
~ pay in accordance with the company's contractual and other legal obligations.

The trustees' report was approved by the Board of Trustees

B M Riches

Trustee
The RevdMMKingston
Trustee



DISS & DISTRICT COMMUNITY TRANSPORT ASSOCIATION LTD

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF DISS & DISTRICT COMMUNITY TRANSPORT ASSOCIATION LTD

I report to the trustees on my examination of the financial statements of Diss & District Community Transport
Association Ltd (the charity) for the year ended 31 March 2023

Responslbllmes and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of fhe
2006 Act and are eligible for independent examination, I reporl in respect of my examination of the charity's financial
statements camed out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination I

have followed all the a ppRcable Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:
I accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or
3 the hnancial statements do not comply with the accounting requirements of section 396 of the 2006 Act other

than any requirement that the accounts give a true and fair view which is not a matter considered as pari of an
independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to chaifties
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Hoyden Watson T-KC4Sv.

Elstree House
Watson's Yard

High Street
Cottenham
Cambridge
CB24 BRX

0cd



DISS 8 DISTRICT COMMUNITY TRANSPORT ASSOCIATION LTD

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDINS INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 3T MARCH 2023

Notes

Umesldcted

funds

2023
8

Restricted

funds

2023
R

Total Unrestdcted

funds

2023 2022

Restricted Total

funds

2022 2022
8

Income and endowments from:
Donations and legacies 3
Charitable activities 4
Investments 5
Other income 4

55, 138

93,016
1,056
3,447

1,186 56,324
93,016

1,056
3,447

67,223
81,208

125

5,538

579 67,802
81,208

125

5,538

Total Income 152,657 1,186 153,843 154,094 579 154,673

KxpendRure on:
Raising funds 7
Charitable aclivities 8

436
153,522

308
171,121

308
171,121

Total expenditure 153,522 153,958 171,121 171,429

Net Income/(expendRure) and
movement In funds (865) 750 (115) (17,027) 271 (16,756)

ReconcIRaRon of funda
Fund balances at I Apnl 2022 75,521 26,906 102,427 92,549 26,634 119,183

Fund balances at 31 March 2023 74,656 27,656 102,312 75,522 26,905 102,427

The statement ot financial activities indudes af gains and losses recognised In the year. All income and expenditure
derive from continuing activities.



DISS 8 DISTRICT COMMUNITY TRANSPORT ASSOCIATION LTD

BALANCE SHEET

AS AT 3 I MARCH 2023

Notes

Current assets
Debtors

Cash at bank and in hand
15,757

92,582
13,922

92,049

Creditors: amounts feting due vrffhtn one 14
year

108,339

6,027

105,971

3,544

Net current assets 102,312 102,427

The funds of the charily
Restricted income funds

Unreshtcted funds

15 27,656
74 656

26,905
75,522

102,312 102,427

The company Is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2023.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with
respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in
accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the smal companies regime.

The financial statements were approved by the trustees on .I..C/I.T.-../V

8 M Riches

Trustee

Company registration number 04365607 (England and Wales)



DISS & DISTRICT COMMUNITY TRANSPORT ASSOCIATION LTD

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

Accounffng poffcles

Charity Informaffon

Diss 8, District Community Transport Assodalion Ltd is a private company limited by guarantee incorporated in
England and Wales. The registered office is 40 Fuller Road, Harleston, Norfolk, IP20 9EA,

Accounffng convenf ion

The financial statements have been prepared in accordance with the charity's [governing document[, the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Repubfc of Ireland"
("FRS 102"j and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts In accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102[" (effective I January 2019[.The charity is a Public Benefft
Entity as defined by FRS 102.

The charity has taken advantage of the provisions In the SORP for charities not to prepare a Statement of Cash
Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these Financial statements are rounded to the nearest B.

The ffnancial statements have been prepped under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.

Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charffy
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
income is recognised when the charity is legally entitled to it affer any performance conditions have been met,
the amounts can be measured reliably, and It Is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance condffions require deferral of the omount. Income tax recoverable In
relation to donations received under Glff Aid or deeds of covenant is recognised at the time of the donaffon.

Legacies are recognised on receipt or otherwise if the charity has been noffffed of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent
asset.



DISS 8, DISTRICT COMMUNITY TRANSPORT ASSOCIATION LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Accounting pogcles (Continuedj

1.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a ihlrd
parly, it is probable that a transfer of economic beneiits will be required In settlement, and the amount of the
obligation can be measured reliably.

Expenditure Is dassifled by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved In undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attrlbutabls to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

I.d Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on ths following bases:

Plant and Squipmsnt
Motor vehicles

25% reducing balance
25SI reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and ths carrying valve of the asset, and is recognised in the statement of financial activities.

Cash and cash equivalents
Cash and cash equivalents Include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdraffs. Bank overdrafts are shown
within borrowings in current liabilities.

1.8 Financial Instruments

The chaffity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other
Financial Instruments Issues' of FRS 102 to all of Its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

FTnancial assets and liabIINes are offset, with the net amounts presented in the financial statements, when there
ls a legally enforceable right to set off the recognised amounts and there Is an Intention to settle on a net basis
or to realise the asset and settle the liability simultaneously.

Basic ffnancfof assefs
Basic financial assets, which Include debtors and cash and bank balances, are Initially measured at transaction
price including transaciion costs and are subsequently carried at amortised cost using ths effective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at ths
present value of the future receipts discounted at a market rate of Interest. Financial assets classified as
receivable within ons year are not amortised.



DISS 8 DISTRICT COMhAUNITY TRANSPORT ASSOCIATION LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3l MARCH 2023

I Accounting poficles (Conffnued)

Basic ffnancial BabfiNes

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaclion, where the debt Instrument is measured at the present value of
the future payments discounted at a market rate of interest. Financial fiabiTrliss classified as payable within one
year ars not amorlissd.

Debt instrument~ are subsequently camed at amortlsed cost, using the effective interest rate method.

Trade creditors are obfigations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-cunent llablfities. Trade creditors are recognised initlaly at transaction
price and subsequently measured at amortlsed cost using the effsclive interest method,

DerecognNon ol ffnancfal ilabNtles

Financial llabilltfes are derecognlsed when the charity's contractual obfigalions expire or are discharged or
canceled.

1.9 Employee benelffs

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

1.10 RetIrement beneNs
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall dve.

2 Crglcal accounffrxg estimates and Judgernenls

In ths appfication of the charity's accounting policies, the trustees ars required to make judgements, estimates
and assumptions about the canylng amount of assets and liablltles that ars not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
ore considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate Is revised where ths revision affects only that period, or in ths
period of the revision and future periods where the revision affects both current and future periods.

3 Income from donrNons and legacies

Unrestricted

funds

2023
E

Reshlcted

funds

2023

Total Uruesldcted

funds

2022

Restricted

funds

2022

Donations and gifts

Grants received
12,345
42,793

1,186 13,531

42,793
12,113
55,110

579 12,692
55, 110

55, 138 1,186 56,324 67,223 579 67,802



DISS S DISTRICT COMMUNITY TRANSPORT ASSOCIATION LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

3 Income from donations and legacies (Continued)

Unrestricted

funds

2023
f

Restricted

funds

2023
f

Total

2023
f

Unrestricted

funds

2022

Restrkted
funds

2022
f

Total

2022

Donations and gfh
Membership fees
Members donations

Bullock Fair Charity Shop
Bus Club

2,475

1,370
8,500

1,186

2,475
1,370
8,500

1,186

1,973
1,140

9,000
579

1,973
1,140

9,000
579

12,345 1,186 13,531 12,113 12,692

Granh receivable for core acllvNes
Norfolk County Council 30,858
Parish Council 135
South Norfolk District
Council 11,800
Job Retention scheme
grant

30,8SB

135

11,800

30,858
150

11,800

12,302

11,800

12,302

42,793 42,793 55, 110 55, 110

4 Income from
charitable acfvNes

Fares

2023

County
councf

co ills clots

2023
9,

Fares

2022

f

County
council

contracts
2022

f

Total

Community
transportation 29,374 63,642 93,016 18,896 62,312 81,208

Analysis by fund

Unrestricted funds 29,374 63,642 93,016 18,896 62,312 81,208

-10-



DISS L DISTRICT COMMUNITY TRANSPORT ASSOCIATION LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

8 Income from Investments

Unrestricted

funds

2023
R

Unreshkted

funds

2022

8

Interest receivable 1,056 125

6 Other Income

Uruestrkted

funds

2023

Unrestrkted

funds

2022

Net gain on disposal ot tangible fixed assets
Funds from wound up company

3,447

5,538

5,538

7 Rxpendgure on raising funds

Fundralsing and publkuy
Other fundraising costs

Restrkted
funds

2023
R

436

Restricted

funds

2022

0

- 11-



DISS L DISTRICT COMMUNITY TRANSPORT ASSOCIATION LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3T MARCH 2023

8 Expenditure on charitable cttuvNes

tNrect cosb
Staff costs
Busses running costs
Training

Redundancy pay
Cost of outings

Sundry expenses

Fares and
council

contracts
2023

8

61,284

41,641

248
4,209
1,157

301

Fares and
councl

contracts
2022

8

74,620

49,007
112

317
127

124, 183

Share ol support and governance costs (see note 9)
Support
Governance

41,636

3,046
44, 188

2,750

153,522 171,121

Analys4 by fund

Unrestricted funds 153,522 171,121

9 Support costs allocated to actNttles

Staff costs
Subscriptlons

Insurance

Repairs and maintenance
Computer costs
Stationery, postage and printing

Telephone
Advertising

Premises costs
Sundries

Pension admin costs
Governance costs

31,889
120

366
50
60

781

1,154

669

6, 126

226
195

3,046

33,017

396
200

636

1,149
435

8, 188
102
65

2,750

44,682 46,938

Analysed between:
Fares and council contracts 44,682 46,938

-12-



DISS 8 DISTRICT COMMUNITY TRANSPORT ASSOCIATION LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

10 Trustees

None of the trustees for any persons connected with them) received any remuneration or benefits from the
charity during the year.

11 Employees

The average monthly number of employees during the year was:
2023

Number

2022
Number

Employment costs

Wages and salaries

Social security costs
Other pension costs

90,043
1,409

1,721

102,742

2,935
1,960

93,173 107,637

There were no employees whose annual remuneration was more than 260,000.

12 Taxation

The charity Is exempt from taxation on its activities because all Its income is applied for charitable purposes.

13 Debtors

Amounb faElng due wilton one year.
2023

E

2022
f

Trade debtors
Other debtors
Prepayments and accrued income

10,027

2, 172

3,558

9,527

2,374
2,021

15,757 13,922

14 Creditors: amounts fallng due wlfhfn one year
2023

E

Other taxation and social security

Trade creditors

Other creditors

Accruals and deferred income

1,446

3,232
374
975

1,663
865
416
600

6,027 3,544



DISS L DISTRICT CONMhUNITY TRANSPORT ASSOCIATION LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3I MARCH 2023

16 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 April 2022 Incoming Resources At 31 Mwch
resowces expended 2023

2 F.

Bus club 26,906 1,186 (436) 27,656

Previous yean At I April 2021

2
26,634

Inc omhsg
resowces

8
579

Resowces
expended

(308)

At 31 Mwch
2022

2
26,905

16 Unrestrkted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not
subject to specific conditions by donors and grantors as to how they may be used. These include designated
funds which have been set aside out of unrestricted funds by the trustees for speciRc purposes.

At I Aprl 2022 Incoming Resources At 31 INarch
resources expended 2023

R

General funds 75,521 152,657 (153,522) 74,656

Previous yean

General funds

At I Aprl 2021

2
92,549

Incoming
resowces

2
154,094

Resources
expended

f
(171,121)

At 31 March
2022

75,522

17 Analysh ol net asseb between tends

Fund balances at 31 March 2023 are represented by:
Current assets/(liabilRes)

Urxeshfcted

funds

2023

74,656

Reslrkted
funds

2023
f

27,656

Total

2023

102,312

74,656 27,656 102,312

- 14-



DISS L DISTRICT COMMUNITY TRANSPORT ASSOCIATION LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3I MARCH 2023

17 Analysis of net assets between funds (Co rdlnued)

Fund balances at Sf March 2022 are represented by:
Current assets/(Ilabyrties)

Unreshfc ted
funds

2022

75,522

75,522

ResMcted
funds

2022

2

26,905

26,905

Total

102,427

102,427

18 Reloted party transactions

There were no dlsclosabie related party transactions during the year (2022 - nonet.

-15-


