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For the year ended 31 March 2025

REPORT OF THE DIRECTORS/TRUSTEES

The Trustees/ Directors present their report and the audited financial statements for the year ended 31st March 2025. The trustees
have adopted the provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities” (FRS
102} in preparing the annual report and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in nofes to the accounts and
comply with the charity's governing document, the Charities Act 2011 and Accounting and Reperting by Charities: Statement of
Recommended Practice applicable to charilies preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland published in October 2019

1. CONSTITUTIONAL AND LEGAL OBLIGATION

To provide any charitable purpose for the benefit of the African Caribbsan inhabitants of Sandwell regardless of age, sex, disability,
political, religious or other opinions in the furtherance of education, culture, employment, recreation, social care and welfare as
well as economic regeneration and fe relieve poverty, distress or sickness. West Bromwich African Caribbean Rescurce Centre
is a charitable entity following incorporation as a company in 2000 and regisiration as a charity in 2002, During the year, the
directors centinued fo follow guidance from the Charity Commission in respect of ensuring that work of the charlty provided a
public benefit,

2. ORGANISATIONAL STRUCTURE AND GOVERNANCE

The directors of the company are also trustees of the charity and are known as members of the management committee or board.
New directors/trustees are appointed in accordance with the trustee recruitment policy.,

3. TRUSTEE INDUCTION AND TRAINING

All trustees are familiarised with the praciical work of the charity including but not limited to:
¢« The obligations of the charity
« The obligations of the Management Committee
+ The main documents which set out the operational framework for the charity including the Memorandum and Articles of
Association
« Resources and the current financial position as set out in the latest published sub-committees’ minutes
s On-going plans and objectives

4. MANAGEMENT AND OPERATIONS

During the year we welcomed Dr Melissa Brown and Danisl Harty to the board initially as probationary board members with a
view to becoming Trustees. The directors or trustees who have served the charity during part or throughout the aceounting period:

Bishop Lincoln Davis (Chair)

Mrs, Hyacinth Jarrett

Mr. Kenneth James

Ms. Sharon Fogarty

Miss Avril Grant

Ms. Donna Mighty

[2r Melissa Brown (from September 2024}
Daniel Harty (from September 2024)
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5, CHARITY OVERVIEW

2025 brought the realisation thai the charity has been in operation for 40 years following initial meetings in the 1980's to the
formation of the organisation as a legal entity and the establishment to the bank account.

The year bought celebrations new initiatives and sadness in equal measure.

New initiatives included the start of the Community Connector Preject in funded by the conjunction with Macmillan Cancer Support
Charity in parthership with The Nishkam Centre.

In September we held a major celebration of our A% Anniversary holding a formal dinner attended by the mayor of Sandwell and
the local MP alongslde current and former staff and volunteers, a community day and a Thanksgiving service on the last day.
Unfortunately, the celebrations were tainted by the news of the passing of Gary Mellis on 28" September . Gary was our longtime
calleague caretaker and cook who had retired on health grounds earlier in the year afier a combined total of 20 years’ service,

Qur dementia navigator service continued

We were in a good position to partner with other arganisations to take advantage of apportunities that presented themselves. In
September a meeting with the Eveson Trust resulted in a commitment to fund a 1 year memory loss group whilst a chance
exchange with Leroy Christie led to an initial investment from Jaguar Land Rover {JLR) to support the purchase of specific items
including CCTV menitoring system and installing a new 6 burner gas cooker that increased the kitchens capacity to product hot
meals.

Being a Tier 1 provider of home care has given us greater financial stability and enabled us to remain as a significant local
employer. This year was the first ful year of operating as a Tier 1 provider and the increase in income is indicative of the benefit
that this brings. The health and well-being division has been able to grow the dementia services and maintain the older peoples
and day opportunities (Day Care) services. Health promotion remains a key element of the work of the charity and projects
focussing on health areas that affect African Caribbean communities continued to be a key element of the work. The biggest
challenge golng forward will be securing the future of the Sapphire projects and we are pleased to report that we have had some
very positive discussions with local people around the re-sstablishment of the youth club and it is all set to restart in May 2024 as
well as a Macmillan cancer support charity with a view to being part of a new initiative focussing on cancer.
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6. RISK MANAGEMENT

There are a range of regulatory bodies that oversee different aspects of the charity’s work our ACRC Care Division is still regulated
by the Care Quality Commission as well as being subject to monitoring checks from Sandwell Adult Sacial Care quality team,
Under the main charitable activities, we are regulated by the Charity Commission and the undraising Regulator, We engage
Right Let's Shred to enable the secure disposal of the documents and sensltive papers and have added a full-scale recycling bin
to enable better environmental practices, Sandwell Metropolitan Borough Council {MBC} Envirecnmental Health Service who
inspact the kitchen facllities and we made an additional improvement on the previous inspaction and have achieved the highest
level 5. We continued to engage the services of Guardian support to assist us in human resource management and ensuting that
our Employment practices and procedures were compliant with current law and would not put the trustees and staff at risk. We
continue to use the Disclosure and Barring Service (DBS) to vet new trustees, staff and volunteers. This supports the need to
safeguard and reduce the risk of harm to people who use our services and provides support and protection to staff working within
the services. We use the DBS system to conduct enhanced DBS checks for those working with vulnerable people. We have
safeguarding policies in place for staff guidance to protect vulnerable adults and children. The management are aware of its
responsibilities toward employees and have in place a structured induction process that ensures all employees are made aware
of their responsibilities. This is on-going and camied out threugh induction and continuous training. New requirements infroduced
during the year have been General Data Protection Regulation training that has been rolled out throughout the charity

Trustee recruitment and retention will continue to be priority area over the next few years to create stronger checks and balances
within the charity’s operations. The General Data Protection Regulations (GDPR) has required increased awareness around data
handling procedures and policles to protect personal data and maintain privacy.

Unfortunately, the reporting peried colneides with the continuation and expansion of War and conflict around the world in particular
Sudan the Caribbean whilst Russia/ Ukraine still have unresolved conflict. The Palestine and Israel conflict moved us to cal for
an iImmediate ceasefire last year and although this has technically happened deaths are still being recorded despite the official
ceasefire,

National financial decisions from the Government will impact the erganisation in particular the increase in the employers
Contributien o National Insurance increasing from 13.8% to 15% generaling and estimated increase of belween £5,000 - £7,000
a month fo organisational costs.

Local government decisions projected to affect the charity going forward is the liksiihood of the ending of the voluntary sector
support grant which is anticipated to cease in its current format in 2026.

At a lime when cost of living increases is affecting everyone the charity will have to make some tough decisions regarding pay
and projects going forward.

7. USE OF RESOURCES

The charity continues to be structured into three divisions, the main division that covers the core operations that enable any
organisation to operate these include finance adminisiration, staff management, govermnance and building maintenance. It now
covers the New Vision Youth club and the Cormmunity cancer connector project. Sandwell MBC is a major funder of this area via
the voluntary sector support grants as it is currently used to help support the core costs of running the charity. The division also
levies a management charge across the other two divisions namely ACRC Care and the Health and Wellbeing Division to support
the core operations,

For the ACRC Care Divisien, the principal sources of funding continue to come from the delivery of home-based perscnal care
and outreach support to vulnerable adults and children in Sandwell. For the Health and Wellbsing division, funds are widespread
and include Sandwell MBC Sandwell Adult Services day care confract. We are into the final year of the Dementia suppott service
and are seeking confirmation of the continuation of the Sandwell Health Inequality Programme (SHIP).
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in summary, the principal funders have been Sandwell MBC Council Adult Social Care, Sandwell Children’s Trust, Black Country
integrated Care Board West Birmingham NHS Hospital Trust new additional funders include Eveson Trust and JL.R.

The funds are used to pay for direct home care and day care workers, the management of staff and volunteers and resources
required to support the delivery of the services in addition to supporting the governance of the charity and its associated
companies. They are also used to cover the regular costs of managing an organisation and a physical building that is open to the
public,

We have expanded our working relationship with HB&O Ltd. who act not only as the independent auditor and operate our payroll
but are now providing management accounts support.

8. ACRC HOME CARE DIVISION

ACRC Home Gare Service Performance Report - Overview

ACRC Home Care has continued to demonstrate strong leadership and service delivery under the management of Annette Noel,
Registered Manager with the Care Quality Commission {(CQC). Supported by a dedicated team of three Senior Care Cfficers and
a growing workforce of home care professionals, the service has achieved significant progress in both operational capacity and
staff development during the past financial year.

Key Highlights

Leadership & Workforce

Annette Noel remains the Registered Manager, supported by three Senior Care Officers. Two Senior Care Officers successfully
completed Level 4 and Level 5 QCF qualifications, while the third is currently enralled in Level 4.

Wae have managed to get all staff t¢ complete All staff have completed the Care Certificate and specialist training (e.g., catheter
care,

Workforce expanded to 571 hands-on home care workers, maintaining strong staffing levels through minimum 16-hour contracts
and a flexible bank system.

Service Delivery

Total care hours delivered: 54,469 (up from 52,765 in the previous year).

Waeekly average: 1,050 hours, compared to 1014 hours last year a slight representing a slight increase of 36 hours per week.
Average client base: 72 clients, slightly down from 74, but with larger care packages.

Training & Development

Provided 4 placements for Sandwell College students completing Level 2 and 3 NVQ qualifications plus one volunieer.

Secured funding from 2 Sisters Food Group for Level 2 and 3 QCF courses for 8 staff members (valued at £4,000-£7,000 per
coursa).

The Swift Travel to work support for care workers Initiative enabled 30 non-driving care workers te access free bus travel saving
the division £11,700 in travel support costs equal fo £390 per staff member for the 8-month Qctober 2024 — March 2025

Quality & Compliance

Positive feedback received during the annual contract monitoting inspection cited improvement in paperwork and recording.
Changing all noncompliance to compliance,

Wae update the employee handbook and relevant policies to meet legal requirements including

We were able to update the Safeguarding policies Human Rights pelicy, anti-bribery policy adult safeguarding whistle blowing
modern Slavery. Social networking cites. policy on LGBTQ plus and the prevent Policy are set for sign off.

Quarterly Key Performance Indicators {KPls} met or exceeded expectations

We have invested in a new digital system called one touch essentials (formerly One plan) and have had no missed class as a
result of implementing this new system

ACRC Service action plan was reviewed and updated in December 2024,

5
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ACRC Care has established itself as a frusted provider and continues to operate a s a TIER provider for Sandwell ASC and
Sandweli Childrfen’s Trust, person-centred care. We have

The increase in service hours and retention of skilled staff reflects ACRC's commitment to delivering high-guality. Continued
investment in workforce development and partnerships with educational institutions and corporate sponsors ensures sustainability
and growth in the coming years.

ACRC Care Divisional Manager Anette Noel successfully completed her application and interview to become the Registered
Manager of ACRC Care inh May 2024

9. HEALTH AND WELLBEING DIVISION

Daska Howe has worked tirelessly to negoliate new slylas of provision and secure continuation funding for sorme of the projects,
a key challenge was to secure funding for the Sapphire Project after lengthy negotiations a partnership was agreed with a number
of local and national providers of hospital and community discharge support organisations who submitted a successful tender for
the Community Offer [ntegrated Care Service (COICS). The service went live on the 1st January 2025 and the Crisls Support
and Supporting Recovery elements of our service mainly operate cut of the new Midland Metrapolitan University Hospital (MMUH)}
and our Living Well element of the services supports patients and lozal acress Sandwell 8 Towns based areas. The new service
replaces our previous Sapphire Hospital Support service that ended on the 31st of December 2024,

We continue to be a delivery partners in Sandwell Community Dementia Service, our service exceeded our targets for the first 2
years and based on this success the commissioners rolled over the contract for 3rd year. Tara Crasswell laft her role as our
Community Dementia Advisor to pursue further academic studies, following our recruitment process Michelle Adelogiogie secured
the position as our new {S8CDS Adviscr) and she is supporting approximately 300 people with memory loss or who have a
diagnosis of dementia,

The numbers have stayed very much the same in our African Caribbean Health & Well Being older pecple’s Day Care Service,
over the past 12 months there has been a greater emphasis of delivering a wider range of health awareness and health prevention
sessions which have been built into our weekly programme and we have included Postural Stabilily, Strength and Balance
exercises into our falls prevention Extend gentle exercise classes which has resulted in fewer falls than expected. The level of
day care members passing away continues as expected for the cohort of Windrush picneers who came to the UK in the 1950's-
early 1970's. Sandwell Health Inegualities Programme (SHIP) has continued, and we again ran workshops on the conditions of
diabetes, prostate cancer and compassionate communities which includes death, dying and loss whilst continuing work on postural
stability through extend exercise classes It also helped to strengthen local partnership working with Nehemiah Housing Association
via Charles Pearson Court and Cape Pentecostal Church via Cape Day Care Centre. We ran programmes that aimed to improved
people’s mobility and reduce health inequalities. These focussed on postural stability, strength and balance classes gentle
exercise classes within our day service. Prostate cancer and Diabetes awareness was delivered by Aiden Adkins and Tony Kelly
respectively over a 6-12week period, in total 150 people attended the sessions.

The division has mainiained its close working relationships with Sandwell and Birmingham University Colleges, within our Health
& Well Being Day Care Service supported 23 students in this academic year, all the students were either studying their Health
and Social Care/T Level 2/3/4 qualifications, due to the support they received from our team all the students achieved thair
degree’s or diploma’s/Extended Diploma’s.

We were approached by Wolverhampton University to be a delivery pariners in their InvolveD research project that aims fo
understand why African Caribbean and Scuth Asian Community tend to get & dementia diagnosis In the later stages of their
dementia journey, the research also focuses on identifying what barriers exist and look at creating new patient pathways so that
people can access help, support and early intervention and service in the future. We have also continued to work with the
University of Warwick on the Black and Ethnic Minority Cardiac Arrest research programme, as BME communities are 3 times
more likely to have a cardiac arrest compared to white British communities. This is the final years our research, we have developed
a number of toolkits and animations that health professionals can use to raise awareness around reducing cardiac arrests within
these communities which uses a Trusted Voices and Leaders model so that they actively work with trusted organisations from
those communities.
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10, SUPPORT TO COMMUNITY BASED RESEARCH

We supported 20 several students and academics during the year with study and research projects including a doctoral research
study by Melissa Brown into African Caribbean and dual heritage carers of pecpie with memory loss including and early-stage
onset of dementia We are also engaged with post-doctoral research into diaspora communities working with Dr Sarah Peck of the
University of Notthumberland.

Angelas Mahabeer and Naffisa Wilkams have been responsible for the booking system of hall hire and management of the 1SO
9001 Quality Management system and supporting the work of the charity Hall hire bookings have also increased particularly for
Nine Nights and Funerals. In 2024 we had 40 Bookings 9 Nine Nights and 10 funerals and 2025 to date we have 48 bookings 7
Nire Nights and 3 funerals. There have been no have had no complaints during the reporting periods.

11. CULTURAL AWARENESS

Apart from the formal projects we were able to hold the usual celebrations including Jamaican Independence Day and Black
history cultural evening incorporating dance music and poetry performances. The hosting of the Windrush cultural day was very
successful after insisting that Sandwell Council support community groups to deliver an event for the community. We worked with
West Midlands Police force to host a dedicated meeting between the Aftican Caribbsan comm unity and Sandwell Police that
was attended by over 70 people discussing areas including use of stop and search, firearms, knife crime and other matters.

Over 80 people were part of the community Windrush celsbration. To mark our 40™ anniversary we produced 4 impact videos
about the impact of the charity on the lives of people, We have concentrated on making more of social media presence to get
awareness out and have used this website and Facebook platforms to recognise significant achievemenis of black people of the
African diaspora.

12, STAFF VOLUNTEERS AND STUDENT PLACEMENTS

As always, we are indebted to our staff and volunteers for working throughout the pandemic often under immense pressure. They
have served the local people to a high standard and have shown an exemplary level of commitment to vulnerable people at their
time of need. We were able retain student placements and our links with educational establishment continued including Sandwell
College, Birmingham City University Wolverhampton University and Birmingham University. In total we accommodated 22
volunieers and 17 student placements throughout the year. ‘

13. FINANCIAL REVIEW

For this year we anticipated the financial performance was a deficit largely due o Increases in minimum wage the continued high
cost of energy, the continued freezing of grant tevels and unanticipated cost of rectifying records for auditing in addition to declsions
to grant a 3% cost of living increase for core staff, In addition to the increase in minimum wage. The charity has continued its
commitment to paying above he living wage for the 41" consecutive year.

In the year we returned an overall operating deficit of £42,390 which is to be compared to the surplus made of £62,114 in the
previous year to March 2024, Despite the deficit, our income has once again increased largely as a resuli of increases in the
number of care hours delivered in the year and the securing of additional funding for new projects. Qur total income for the year
was 1,648,751 OQur expenditure has also increased to £1,691,141 and for the first ime in 5 years has exceeded our income. Whilst
disappointing, when put in the context of the state of the charitable sector, many medium slzed charities have returned deficits
whilst others have decided to cease operations and close aitogether. The resulls are reflective of the reality of the impact that
small changes in policy or outlook can have on charities like ourselves.

Once again increased our total income rising from £1,463,058 in 2024 to £1,648,751 in 2025 representing an increase of £185,893
equal to 2 12.7% increase.

The total expenditure also increased from £1,410,844 in 2024 to 1,691,141 in 2025
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The deficit of £42,390 is in contrast to a previous year's net surplus of £52,114 in 2024

The Main Centre division generated an income of £375,827 in 2025 compared to £279,708 in 2024 representing a increase in
expenditure of £86,119 equal to 34.3%.

However, the Main divisional expenditure increased to £348,008 in 2025 from ££274,787 an increase of £73,219 equal to a 28.6%
increase in spending within that division. The main centre income was boosted by the generous donation of £80,000 from
Northampton African Caribbean Elders (ACES) group and the inception of the community cancer connector project. We were
once again supported by a voluntary sector support grant, but again the grant had no inflationary increase for the 4™ time in 5
years indicating that public funds are under stress.

The Health and Well Being division generated an income of £214,881 In 2025 compared to £247,812 in the previous year
representing a decrease £32,931 or -15.3%

Expenditure in the division increased to £278,380 compared to £209,234 in 2024 representing an increase in spending of £69,047
equal to 33 %

ACRC Care Is the largest division and generated an income of £1,068,043 comparaed to £935,533 in the previous vear,
representing an increase of £122,510. Howaver, expenditure for the division increased from £926,923 in 2024 to £1,064,755. An
increase in expenditure of £137,832 equal to 14.8%

To put this year’s financial figures into context, Table 1 charts our income over the last 9 years and Table 2 charts our expenditure
over the last 9 years.

This shows the level of growth that we have returned financially over the period hitting above or around the £1 million income lavel
for the 6% successive year.

The Table 1 helow shows a 9 year comparison of our income from 2017-2025

Table 1
WBACRC INCOME 2017-2025
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The Table 2 below shows a 9 year comparisan of our expenditure from 2017-2025
Table 2
WBACRC EXPENDITURE 2017-2025 ' :
1800000 |
1600000
1400000

1200000

16000600 . . U N T e . . ‘
200000 A - . . . [ - U & R L o %
w0 8§ & 0 & B B | I I
200000 . T AUIETRR © RN - B | I B o .

2025 2024 2023 2022 2021 2020 2018 2018 2017
YEAR

EXPENDITURE

14. TRAINING

Training has been ongoing with Initial IT awareness belng a key focus. We have worked with our IT provider Urban to start
introducing tosts to establish staff understanding of the dangers of randomly opening emails which could be a risk to security. The
axpansion of the digital inclusion project helped us secure crucial volunteers for the youth club. All staff completed the mandatory
training for ACRC Care.

15. QUALITY DEVELOPMENT ;

Our day care and cammunity services have managed to maintain our 1SO8001 Quality Standard for day care and community
services accredited by ISOQAR with the ongoing support of Conrad Francis.

16. ACHIEVEMENTS

1 Continuing the delivery of health promotion via the SHIP we successfully delivering the workshops on prostate
cancer, diabetes and classes on postural stability exercise to music engaging 150.

2 Malntaining our 1508001 Quality Management System :2015 Standard accreditation.

3 Successiully negotiating the continuation of the dementia services and delivering new outreach services {o enable

continuation of support to vulnerable people.
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4 Supporting over 20 health and social care, undergraduate and post graduate students to achieve their respective levels
2,3 and & NVQ certificates as well as graduate undergraduate and post-doctoral research.

5  Successfully securing funding for the community cancer connector project engaging with MacMillan cancer and other
parfners develop cancer awareness and support for African Caribbean Yemenis Sikh and Bangladeshi communities
affected by Cancer,

8 Increasing delivery of personal care to malntain an average of over 1,000 care hours a week.
7 Organising Sandweli’'s community Windrush event attended by 70 psople.

8 Sara Peck completed the project charting the history of the Resource Cenire with a 6-panel display and accompanying
booklet.

9 Completing the asset transfer business case application and securing an initial impression of how and extension to the
building would lock

10 Organising a police consultation with the black community attended by 78 people.
11 Creating impact videos to show case what the organisation does and how paaple benefit.
17. DEVELOPMENT PLANS AND CHALLLENGES

A magjor challenge will be how we work through the forthcoming reductions in public spending and increases in taxation, Sandwel|
MBC have given clear indications that they will be changing their systems of funding moving away from Grants to commissioned
service contracts for dedicated pieces of work.

CGetting the building up to standard in regard to heating systems and disability access will be major challenges going forward,

Getting guicker turnarounds from the point of referral to completed assessment and decision for potential service users is a great
cause of concern and acts to systematically operate as a barrier to communities accessing services that are required.

The ever-increasing security demands in regard to data management, health and safety and safeguarding are part of modern-
day organisational life and add extra costs to running an organisation.

It needs mentiening that over the last two years the world has taken a tumn for the worse with the rising of the far right in Europe
and the USA against black and brown people whether they are citizens, refugees or migrants, acting to divide communities. The
continuation of Russian aggression in the Ukraine, and the conelusion reached by United Nations’ *Report of the independent
International Commission of Inquiry on the Qccupied Palestinian Territory, including East Jerusalem, and lsrael’ found

that Israel is committing genocide against the Palestinian people and the conflicts in Sudan has also triggering widescale
humanitarian disaster and famine causing over 100,000 deaths.

18. PLAN FOR THE FUTURE - MEDIUM AND LONGER TERM PRIORITIES
Plans for the future / medium and longer term priorities remain the same :-

1. Start in earnest the asset transfer option to own the building or have a long lease by completing the business case.
Prograss has seen the completion of the business case submitted and Initial floor plans have been drawn up.

2. Rebuilding the foundaticn of the services to enable clients and service users to feel confident in re engaging with our
services.

3. Better utllise centre facilities including the kitchen, hall and digital devices to work with a wider group of the communlty

to include children, families and young people. Seek funding for additional youth work

Developing new partnerships to enable new funding to come into the organisation

Greater working with the entertainment committee to encourage new people to aftend the weekend entertainmeant nights.

Ongoing recruitment of new trustees.

Update organisational Governance documents policies and procedures including strategic and business plans.

Genetate plans for expanding the first floor of the building (subject to asset transfer being approved).

Create an updated archive of the history of the charlty and celebrate the 40™ anniversary of its formation (2025).

Lx®eNoeo A
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Qver the next 3-5 years we will be focussed on these areas in addition to continuing our existing health and social care support
services. Due to staff ages we expect some of the senior staff to be retiting or be ¢lose to retiring by the end of the 5 years period.
Good succession planning is crucial for the organisation to continue.

19. Acknowledgements

The directors acknowledge patience and commitment of Bishop Lincoln Davis who after several years operating as the Acting
Chair has finally been formally approved as the chair. We would like to thank Sarah Peck Assistant Professor at Northumberiand
University who has worked with us to develop the display and accompanying booklet on the resource centre @40, We also
acknowledged the passing of Gary Mallis a long-standing member of staff who served us for a combined total of 19 years.

We also appreciate the friendship of Northampton's Aftican Caribbean Elders Service an arganisation who kindly donated a
sizable amount of money when they decided to close their business and share their proceeds with like minded organisations, We
are grateful to Olive Robinson and Mrs Patsy Gough for championing this  kind gesture particularty as Clive sadly passed away
shortly after ensuring the donation was received.

In memoria

Olive Robinson Gary Mellis

20. PARTNERSHIPS

We believe being able to have the ability to develop good partnerships with other organisations is the way forward and we are
pleased to acknowledge organisations that have been beneficial to our operations:

Sandwesll MBC

Sandwell Adult Services

Sandwell Children's Trust

ik
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Sandwell and West Birmingham NMHS Hospital Foundation Trust
Black Country Integrated Care Board
Ageweli CIC

Diabetes UK

Prostate Cancer UK

Race Equality Foundation

Dementia pathfinders

Alzheimer's Society

Communities in Sync

Better understanding of dementia (BUDS)
Wolverhampton University

Birmingham City University

Birmingham Liniversity

Sandwell College

The Albion Foundation

Sandwell African Caribbean Mental Health Foundation AKA Kuumba
Nehemiah Housing Association

St Albans Community Association

Sandwell Advocacy

Murray Hall Community Trust

Yemeni Community Association
Bangladeshi Islamic Community Association
Nishkam Civic Centre

Eveson Trust

JLR

Black Country Living Museum

The Mac Arts Centre

Sandwell Multi Siorey

21. RESERVES POLICY
The reserves policy is desighed to enable the charity to build sufficient reserves to set aside for purchases, developments and

maintain staff pay. Considering the economic downturn and reductions in charity giving, Trustees believe that 3 months running
cest is more realistic in the present climate and will work towards achieving that in the coming years. This year returned an
anticipated deficit for reason previously explained. The Charity anticipates more difficult times ahead following recent
anncuncements on public funding reductions and tax increases to reduce the national debt. Despite this the charity remains
solvent and a going concern up to 12 months from signing of the report.

22 FULL AUDIT
This year's results show that we have achieved a £1 million plus tumover for the fifth successive year which is a pointet to our

consistency and ability to manage in uncertain times, We decided to reappoint HB&O Lid. to carry out a full audit of the finances,
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Annual Report and Financial Statements of
West Bromwich African Caribbean Resource Centre
For the year ended 31 March 2025

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also directors of the West Bromwich African Caribbean Resource Centre for the purposes of company law)
are responsible for preparing the Trustees' Annual Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, Under company law the trustees must
not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
charitable company and of the incoming resources and application of resources, including the income and expenditure, of the
charitable company for that period. In preparing these financial statements, the trustees are required to:

select suitable accounting policies and apply them consistently;

observe fhe methods and principles within the Charities SORP 2018 (FRS 102);

make |udgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

. prepare the financial statements on an the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation

» o = o

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2008, They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and cther irregularities.

In so far as the trustees are aware:
+  there is no relevant audit information of which the charitable company’s auditor is unawars; and
«  the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and fo establish that the auditor is aware of that information.

In approving the Report of the Directors/ Trusiees, we also approve the Directers' report included therein, in our capacily as
company directors.

The Report of the Directors/Trustees has been prepared in accordance with the special provisions of the Companies Act, relating
to asmall entities.

Approved by the Directors and signed on their behalf by:

(NAME} Hyacinth Jarrett

Dated: 15 December 2025
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Annual Report and Financial Statements of
West Bromwich African Caribbean Resource Centre
For the year ended 31 March 2025

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF THE WEST BROMWICH AFRICAN CARIBBEAN RESOURCE
CENTRE

Qpinion

We have audited the financial statements of West Bromwich African Caribbean Resource Centre (the ‘parent charitable company’)
and its subsidiary (the 'group’} for the year ended 31 March 2025 which comprise the Censolidated Statement of Financial
Activities, the Consolidated Balance Sheet, the Consolidated Statement of Cash Flows and Notes to the Financial Statemenits,
including significant accounting policles. The flnancial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Repubiic of lrefand {United Kingdorm Generally Accepted Accounting Practice).

In our opinion the financial statements:

* give a true and falr view of the state of the group’s and parent charitable company's affairs as at 31 March 2025, and of the
group’s incoming resources and application of resources, including its income and expenditure, for the year then ended:;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
+ have been prepared in accordance with the requirements of the Charities Act 2011,
Basis for opinion

We conducted cur audit in accordance with International Standards on Auditing (UK) (18As (UK)) and applicable law. Our
respensibilities under those standards are further described in the Auditor's respansibilities for the audit of the financial statements
section of our report. We are independent of the group and parent charitable company In accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC’s Fthical Standard, and we have fulfilled cur
other ethical responsibiliies in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the frustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the group’s or charitable company's ability to continue as a going concern
for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibiiities and the responsibilities of the trustees with respect to going concern are described in the refevant sections of
this report.
Other information

The other information comprises the information included in the Report of the Directors/ Trustees, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained within the Report of
the Directors/Trustees. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read
the other information and, in doing so, consider whether the ather information is materially Inconsistent with the financial
statements or our knowledge obtained in the course of the audit or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report In this regard,
Matters on which we are required to report by exception

We have nothing ta report in respect of the following matters in refation tc which the Charities (Accounts and Reports) Regulations
2008 require us to report to you if, in our opinion:

« the information given in the financial statements is incensistent in any material respect with the Report of the
Directors/Trusteas; or

e the parent charitable company has not kept adequate accounting records; or
e the financial statements are not in agreement with the accounting records and returns; or

e we have not recelved all the information and explanations we require for our audit.
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Annual Report and Financial Statements of
Woest Bromwich African Caribbean Resource Centre
For the year ended 31 March 2025

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF THE WEST BROMWICH AFRICAN CARIBBEAN RESOURCE
CENTRE

Responsibilities of trustees

As explained more fully in the frustees’ responsikilities statement set out on page 13, the trustees (who are also the directors of
the parent charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is nacessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and parent charitable company’s
abillty to continue as a going concern, disclasing, as applicable, matters related to going concern and using the geing concem
basis of accounting unless the trustees either intend to liquidate the group or parent charitable company or o cease aperations,
ot have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance with this Act,

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether dus te fraud or error, and fo issue an auditor's report that Includes our opinien. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with 18As (UK} will always detecta material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reagsonably be expected fo influence the ecenomic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, 1o detect material misstatements in respact of irregularifies, including fraud. The extent to which
our procedures are capable of detecting irregularities, including fraud is detailed below:

The audit process includes an assessment of the entity's and group’s risk environment, through enquiry of and discussion with
management and those charged with governance, including an assessment of any key laws and regulations with which the group
and parent charitable company must comply in the ordinary course of its operations.

Additianally, the overall risks of irregular transactions eccurring are assessed following our observations and confirmation of the
design and implementation of management's controls. Whilst we are mindful of these risks, our audit focus is gearad towards the
risk of material misstatement in the financial statements as a whole.

As such, our procedures cannot guarantee that all transactions have been fully compliant with all relevant laws and regulations,
including those regulations relating to fraud, as our procedures are not designed to detect all instances of nan-cempliance. By
definition, the risk of our detection of non-compliance Is greater where compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements. The risk iz also greater regarding irregularities due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further deseription of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's
website at:  htips:/Awww.fre.org uk/auditors/audit-assurance/auditor-s -responsibilifies-for-the-audit-of-the-fi/description-of-the-
auditor's-responsibllities-for. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company's trustees, as a body, in accerdance with Part 4 of the Charities (Accounts
anc Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charitable company's trustees
those matters we aré required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company and the chatitable company’s trustees
as a bady, for our audit wark, for this report, ot for the opinions we have formed.

HB&O Ltd

Seven Stars House
1 Wheler Road
Coventry

West Midlands
CV34L.B

Date: 15 December 2025
HB&O Ltd is efigible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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WEST BROMWICH AFRICAN CARIBBEAN RESOURCE CENTRE
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(Including an Income and Expenditure Account)

For the year ended 31 March 2025

Restricted Unrestricted Taotal Total
Funds Funds Funds Funds
Notes 2025 2025 2025 2024
£ £ £ £
Income
2
Charitable Activities
Health and Well Being Division 2a 142,032 72,849 214,881 247 817
ACRG Home Care Division 2b - 1,058,043 1,058,043 935,533
Main Centre Division 2c 30,976 344,851 375,827 279,708
TOTAL 173,008 1,475,743 1,648,751 1,463,058
Expenditure
Charitable activities 3
Health and Well Being Division 3a 208,098 70,282 278,380 209,234
ACRC Home Care Division 3b - 1,064,755 1,084,755 825,923
Main Centre Division 3c 16,838 331,167 348,008 274,787
TOTAL. 224 937 1,466,204 1,691,141 1,410,044
Net Income and movement of funds (51.929) 9,539 {(42,390) 52,114
Reconciliation of funds
Total funds brought forward 55,482 188,411 243,893 191,779
Total funds carried forward 3,553 ‘ 197,950 201,503 243,893

There wera no recognized gains or losses for 2025 or 2024 other than those included in the Financial Activities,

The Statement of Financial Activities incorporates the same inforrnation required for an Income and Expenditure account under the

Companies Acts.

Allincome and expanditure derive from continuing activities.
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WEST BROMWICH AFRICAN CARIBBEAN RESOURCE CENTRE
(Company Limited by guarantee reg. number 391661 7)

CONSOLIDATED BALANCE SHEET
as at 31 March 2025

Notes
Fixed Assets
Tangible assets for use by the chatity 9
Investments 10
Current Assets
Stock
Debtors 11
Bank & Cash in hand 12
Creditors: Amounts falling due in 13
less than one year
Net current assets
Total assets less current liabilities
Net assels
Funds
Unrestricted Funds 15
Restricted Funds 16

Total funds carried forward

Group Charity
£ £ £ £
2025 2024 2025 2024
. 1,993 221 1,093 1
- . 4 4
1,093 221 1,097 5
1,380 3,996 - .
128,644 182,632 149,380 206,233
206,086 196,603 196,250 183,610
337,610 383,231 345,830 389,843
{137,500) (739,559) (134,858) (134,437)
199,510 243,672 210,972 255,406
201,503 243,893 212,969 255,411
201,503 243,893 212,969 255411
197,950 188,411 209,416 199.929
3,553 55,482 3,653 55,482
201,503 243,893 212,969 255,411

For the year ending 31 March 2025 the company was antitled to exsmption from audit under section 477 of the Companies Act 2006

relating to small companies but as this company Is a charity, it is subject fo audit under the Charities Act 2011,

Directors’ responsibilities:

The members have not required the company o obtain an audit of its accounts for the year in question in accordance with section 476

of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Acts with respect to accounting records

and the preparation of accounts.

These financial statements have been prepared In accordance with the special provisions of Part t5 of the Gompanies Act 2006

relating to smail companies.

The financlal statements were approved and authorised for issue by the Board on 15 Dacember 2025.

-

Signed on bjﬁ of the boarg-ofArustees.

NAME: Hyacinth Jarrett

The notes on pages 19 to 31 form part of these financial statements.

W .......................... Trustee
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WEST BROMWICH AFRICAN CARIBBEAN RESOURCE CENTRE
CONSOLIDATED STATEMENT OF CASHFLOWS
For the year ended 3t March 2025

2025 2024
Note £ £
Cash generated by operating activities 21 11,016 (20,080)
Cash flow from investing activities
Interest received 1,468 1,199
Purchase of tangible fixed assets {2,101) -
Cash generated in investing activities (633) 1,199
Increase in cash and cash equivalents 10,383 (18,881)
Cash and cash equivalents at 1 April 186,603 215,484
Cash and cash equivalents at 31 March 206,886 196,603
Analysis of changes in net funds
: At 1 April Cash At 31 March
2024 Flows 2025
Net cash £ £ £
Cash at bank and in hand 196,603 10,383 206,986
Bank overdrafts - - -
196,603 10,383 206,986
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WEST BROMWICH AFRICAN CARIBBEAN RESOURCE CENTRE
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2025

1. Accounting policies

General information and basis of preparation

West Bromwich Afrlcan Caribbean Resource Centre is a private company limited by guarantee, incorporated in England and Wales.
In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per member of the charity. The
company number and the address of the registered offics is given in the front page and the charlty Information (page 1) respectively
of these finansial statements. The nature of the charity's operations and principal activities are detailed on page 2.

The consolidated financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland issued in Cctober 2019, the Financial Reporting Standard applicabla in the UK and
Republic of lreland (FRS 102}, the Charities Act 2011, the Companies Act 2008 and UK Generally Accepted Accounting Practice.

The financial statements are prepared in Sterling, which is the functional currency of the company. Monstary amounts in the financia!
statements are rounded to the nearest £.

The charity constitutes a public benefit entity as defined by FRS 102. Asssts and liabilities are initially recognised at historical cost or
transaction value unless otherwlse stated in the relevant accounting policy note{s). The financial statements are prepared in sterling
which is the functional currency of the charity.

The significant accounting policies applied in the preparation of these financial statements are set out below. These policies have
been consistently applied to all years presented unless otherwise stated.

Basis of consolidation
The consofidated financial statements incorporate those of West Bromwich African Caribbean Resource Centre and its trading
subsidiary, Club Carib Limited, a company incorporated in England and Wales with year end 31 March 2025,

Funds

Unrastricted funds Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
cbjactives of the charity and which have not been designated for other purposes.

Restricted funds Restricted funds are those funds which are to be used in accordance with specific restrictions imposed

by donors which have been ralsed by the charity for particular purposes. The cost of raising and
administering such fund are charged against the specific fund. The aim and use of each restricted fund
is set out in the notes to the financial statements.

Income Recognition

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is legally entitled to the income
after any performance conditions have been met, the amount can be measured reliably and it is probable that the income will be
received,

Income from government and other grants, whether “capital” grants or "revenue” grants, is recognised when the charily has entitlement to
the funds, any performance conditions attached to the grants have been met, it is probable that the income will be received and the amount
can be measured reliably.

For donations to be recognised the charity will have been notified of the amounts and the settlement date in writing. If there are
conditions attached to the donation and this requires a level of performance before entiflemant can be obtained then income is deferred
untif those conditions are fully met or the fulfilment of those conditions Is within the control of the charity and it is probable that they will
be fulfilled.

Donated facilities and donated professional services are recognised in income at thelr fair value when their economic benefit is
probable, it can be measured reliably and the charity has control over the item. Fair value is determined an the basis of the value of
the gift to the charity, for example the amount the charity would be willing to pay in the open market for such facilities and services. A
corresponding amount is recognised in expenditure.

Expenditure Recognition

All expenditure is accountad for on an aceruals basis and has been classified under headings that aggregate all costs related to the
category. Expenditure Is recognised where there is a legal or constructive obligation to make payments to third parties, it is probable that

the seftlement will be required and the amount of the ohligation can be measured reliably. It is categorised under the following headings:

+ Expenditure on charitable activiies includes those costs incurred by the charity in the delivery of its activities and sarvices
for its beneficiaries. It includas hoth costs that relate directly to an activity and those of an indirect nature necessary to support

them.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.
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WEST BROMWICH AFRICAN CARIBBEAN RESOURCE CENTRE
NOTES TO THE FINANCIAL STATEMENTS Contd.
for the year ended 31 March 2025

1. Accounting Policies Contd.

Governance costs

Include costs of the preparation and examination of statutory accounts, the costs of frustee meetings and cost of any legal advice to
trustees on governance or constitutional matters.,

Support costs
Support costs which include central functions and have been allocated o activily cost calegories an a basis consistent with the use of
resources.

Tangible fixed assets for use by charity

Tangible fixed assets are stated at cost (or deemed cost} or vaiuation tess accumulated depreciation and accumulated impairment losses.
Costs includes costs directly attributable to making the assets capable or operating as intended. These are cagpitalised if they can be used
for more than one year, and cost at least £1,000. They are valued at cost.

Depreciation is provided at rates calculated to write off the cost less estimated residual value, over their expected useful lives

Office squipment and vehicles 25% straight line

Investments
Investments are recorded at cost less impairment.

Debtors and creditors
Debtors and Creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price. Any losses
arising from impairment are recognised in expenditure

Going concern
The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties exist, The
trustees have considered the level of funds held and the expected level of income and expenditure for 12 months from authorising these
financial statements. The budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to contlnue as
a going concern.

Employee benefits

When employees have rendered service to the charity, short-term employee benefits to which the employees are entitled are recognised
at the undiscounted amount expected to be paid in exchange for that service. The charity operates a defined contribution pension plan for
the benefit of its employees, Contributions are expensed as they become payable,

Redundancy/termination payments are charged to the SoFA in the period to which they relate, once there is a legal obligation or
constructive obligation to make payment.

Tax

The charity is considered to pass the tesis set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it mests the definition
of a charitable company for UK corporation tax purposes. As such, it does not have liability to corporation tax in the course of its hormal
charitable activities. Its trading subsidiary, Club Carib Limited is liable to corporation tax.

Provisions
Provisions are recognised when the charity has an obligation at the balance sheet date as a result of a past event, it is probable that
an outflow of aconemic benefits will be required in settlement and the amount can be reliably estimated.

Financial instruments

Loans and borrowings are inltially recognised at the transaction price including transaction costs. Subsequently, they are measured
at amortised cost using the effective interest rate method, less impairment. If an arrangement constitutes a finance transaction it is
measured at the present valus.

Volunteer help
The value of any voluntary help received is not included in the accounts but is described In the Report of the Directors/ Trustees.

Opetating leases
The rentals payable on aperating leases are charged on a straight line basis over the lease term,

Critical accounting estimates and judgements

To be able to prepare financial statements in accordance with FRS 102, the charity must make certain estimates and judgements that
have an impact on the policies and the amount reported in the annual accounts. The estimates and judgements are based on histarical
experiences and other factors including expectations of fulure events that are believed to be reasonable at the time such estimates
and judgements are made. :
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WEST BROMWICH AFRICAN CARIBBEAN RESOURCE CENTRE
NOTES TO THE FINANCIAL STATEMENTS Contd.
for the year ended 31 March 2025

Restricted Unrestricted Total Total
Funds Funds Funds Funds
2025 2025 2025 2024
£ £ £ £
Nate 2. Income from Charitable
Activities
2a Health & Well Being Division
Extend Class income - 879 879 3,429
Sapphire servica 32,663 10,887 43,550 56,475
Sandwell Community Trust - COICS 23,033 23,033 -
Dementia Project 24,042 - 24,942 22,961
Sandwell Health Inequality Programime 15,511 1,633 17,144 15,292
The Eveson Trust - - - 30,000
Catering and Day Care Services
Sales of meals and kitchen facilities - 40,092 40,092 33,589
Other income - 5,051 5,051 4,281
Day Care Contract 33,383 14,307 47,690 71,790
Special Carers Grants 10,000 - 10,000 10,000
Other Grants 2,500 - 2,500 -
142,032 72,849 214,881 247,817
2bh  ACRC Home Care Division
Sale of Home Care services Spot
Purchases - 132,618 132,618 131,229
Other income - 511 511 -
Childrens Services - 70,011 70,011 82,279
Heme Care Private Clients - 864,903 854,903 722,025
- 1,058,043 1,058,043 935,533
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WEST BROMWICH AFRICAN CARIBBEAN RESOURCE CENTRE
NOTES TO THE FINANCIAL STATEMENTS Contd.
for the year ended 31 March 2025

Restricted Unrestricted Total Total
Funds Funds Funds Funds
2025 2025 2025 2024
£ £ £ £
2¢  Main Centre Division
Main Valuntary Sector Grant - 113,118 113,118 113,118
Donations and other income - 31,370 31,370 24,336
Community Gancer Connector’s 20,376 - 20,376 -
Jaguar Land Rover (JLR) 8,600 - 8,600 5,400
Classes and Room Hire - - - 9,411
Northampton African Garibbean Elders 2,000 58,000 60,000 -
Services
Compassionate communities ) ) ) (6,699)
Management support charges - 85,000 85,000 85,000
Club Carily income - 57,363 57,363 49,142
30,976 344,851 375,827 279,708
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WEST BROMWICH AFRICAN CARIBBEAN RESOURCE CENTRE
NOTES TO THE FINANCIAL STATEMENTS Contd.
for the year ended 31 March 2025

Restricted Unrestricted Total Total
Funds Funds Funds Funds
2025 2025 2025 2024
£ £ £ £
3 Direct charitable expenditure
3a Health and Well Being Division
Salaries 62,429 - 62,420 54,765
Other costs - 703 703 2,500
Catering Services and Day Care
Salarfes & NIC 145,669 - 145,669 82,147
Food Burchases - 12,940 12,940 17,296
Transportation costs - 797 Ta7 1,008
Kitchen Maintenance and hire - 823 823 742
Internal management charges - 25,500 25,800 25,500
Other admin costs - 4,319 4,319 75
Support costs and Financial - 25,200 25,200 25,200
management
208,098 70,282 278,380 209,234
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WEST BROMWICH AFRICAN CARIBBEAN RESOURCE CENTRE
NOTES TO THE FINANCIAL STATEMENTS Contd.

for the year ended 31 March 2025

3k  ACRC Home Care Division
Salaries & NIC

Travel & Communication Allowances
Consumablas

Provision for doubtful debts

Other Direct Costs

Internal management charges

Support costs and Financial management

3c Main Centre Division
" Salaries & NIC
Pensicns

Other Costs

Premises expenses (including heat and light}

Advertising Printing & Stationery
 Telephone & Postage & IT

Insurance

Equipment Hire and expensed equipment

Office expenses

Computer and software support Contracts
Miscellaneous costs

Travel expenses

Governance cosis

Other professional fees

Subscriptions

Intercompany write off

Club Carib expenditure

Special events & functions

Less recharge to projects

4a. Governance Costs
Professional fees
Auditors' fee

Bank Charges

4a

Restricted Unrestricted Total Total
Funds Funds Funds Funds
2025 2025 2025 2024

£ £ £ £
- 924,237 924,237 782,659
- - - 850
- 10,635 10,635 11,135
- 4,080 4,000 5,646
- 1,483 1,493 2,633
- 58,500 58,500 59,500
- 64,800 64,800 64,800
- 1,064,755 1,064,755 926,923
14,839 133,551 148,390 137,656
- 2,888 2,888 2,521
- 70,103 70,103 75,144
- 4,688 4,888 7,783
- 6,160 6,160 3,822
- 7,823 7.623 6,700
- 9,015 9,015 4,748
- 12,581 12,5881 8,774
- 25,236 25,236 27,800
2,000 12,791 14,791 5,285
- - - 1,237
- 31,541 31,541 28,376
- 40,000 40,000 -
- 4,296 4,296 7,741
- 909 909 (7,927}
- 57,311 57,311 £0,907
- 2476 2,478 6,140
16,839 421,167 438,006 364,787
. (80,000) (90,000) (90,000)
16,839 331,167 348,008 274,787
. 16,245 16,245 16,621
. 12,600 12,500 10,000
- 2,796 2,796 1,755
- 31,547 31,541 28,376
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WEST BROMWICH AFRICAN CARIBBEAN RESOURCE CENTRE
NOTES TO THE FINANCIAL STATEMENTS Contd.
for the year ended 31 March 2025

2025 2024
£ £
5. Net movement in funds for the year
The net movement in funds for the vear is stated after
charging/(crediting):
Operating lease expense 4,234 3,440
Auditor's remuneration 12,500 . 10,000
l-ocal authority grants {10,000) (10,000)
6. Staff Costs
2025 2024
£ £
Wages and Salaries 1,199,802 085,652
Social Security Costs 68,752 66,897
Pension payments 21,019 16,493
1,289,573 1,069,042

The average weekly number of staff employed by the charity during the year was as follows:

2025 2024

No. No.
Administrative 14 14
Project Based 55 54
69 68

The number of employees whose emoluments {excluding employser pension costs) exceeded £60,000 was:

£60,000 - £70,000 ' 1 L

7. Taxation
A tax lability of £nil (2024: £nil) arose In relation to the trading company. No liability to UK corporation tax arose on
ordinary activities in the Charity for the years ended 31 March 2025 and 31 March 2024,

8. Trustees’ Remuneration and Expenses
No trustees received remuneration in the year ended 31 March 2025 (2024: £nil),

No trustes was reimbursed for travelling expenses in the year ended 31 March 2025 (2024: £nil).
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WEST BROMWICH AFRICAN CARIBBEAN RESOURCE CENTRE
NOTES TO THE FINANCIAL STATEMENTS Contd.
for the year ended 31 March 2025

9. Tangible fixed assets for use by the Charity

Group
Office
Equip & Total
Vehicle
Cost: £ £
Cost as af 1 April 2024 17,702 17,702
Additions 2,101 2,101
Cost as at 31 March 2025 19,803 19,803
Depraciation as at 1 April 2024 17,481 17,481
Charge for the year 329 329
Depreciation as at 31 March 2025 17,810 17,810
Net Bock Value as at 31 March 2025 1,993 1,993
Net Book Value as at 31 March 2024 221 221
Charity
. Office
Equip & Total
Vehicle
E £
Cost as 1 April 2024 16,118 16,118
Additions 2,101 2,101
Cost as at 31 March 2025 18,219 18,219
Depreciation as at 1 April 2024 16,117 16,117
Charge for the year 109 109
Depreciation as at 31 March 2025 16,226 16,226
Net Book Value as at 31 March 2025 1,993 1,003
Net Book Value as at 31 March 2024 9 1

10. Investments .

The charity purchased the entire share capital of Club Carib Limited (Company number: 04305275), 4 ardinary
shares at £1 each at par on 17 June 2019, Club Carib Limited's principal activity is the operation of bar, catering
and function facilities of West Bromwich African Caribbean Resource Centre,

11. Bebtors
Group Charity
2025 2024 2025 2024
£ £ £ £

Trade and other debtors 100,830 159,158 100,830 159,158
Intercompany - - 20,736 23,601
Prepayments & Sundry debtors 27,814 23,474 27814 23,474

128,644 182,632 149,380 206,233
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12. Bank and Cash

Bank Accounts
Petty Cash

13. Creditors: Amounts falling due in less than one year

Trade creditors
Accruals

PAYE

Other creditors
Carporation tax

14. Analysis of net assets between funds

Unrestricted Funds
General Funds

Restricted funds

15. Unrestricted funds

General funds:

General fund

Total unrestricted funds

Group Charity
2025 2024 2025 2024
£ £ £ £
204,528 193,085 104,718 181,917
2458 2,618 1,532 1,693
206,986 196,603 196,250 183,610
Group Charity
2025 2024 2025 2024
£ £ £ £
13,405 24,206 13,40 22,884
76,318 69,380 73,607 67.075
21,032 13,086 20,801 13,086
26,745 32,887 26,745 31,392
137,500 139,559 134,858 134,437
Cther Total
Fixed Assets Net Assets
2025 2025 2025
£ £ £
1,993 195,957 197,850
1,993 195,957 197,950
- 3,553 3,553
1,993 199,510 201,503
Balance at Incoming Resources Transfers Balance at
1 Aprié 2024 Resources Expended 31 March 2025
£ £ £ £
188,411 1,475,743 (1,466,204) 197,950
188,411 1,475,743 (1,466,204) 197,950
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16. Resftricted funds

Balance at 1 Incoming Resources Transfers Balance at
April 2024 Resources Expended 31 March 2025
£ £ £ £ £

Day Care contract 10,874 33,383 (40,704) - 3,553
Sandwell Community Trust - - 23,033 (23,033) -
COICS
Special Carers grant ] - 10,000 {10,000) - -
Dementia project 8,961 24,942 (33.903) - -
Saphire services 5,647 32,663 (38,310) - -
Community Cancer Connectors - 20,376 (20,3‘76) - -
Sandwell Health Inequality - 15,511 {15,811} - -
Programme
The Eveson Trust 30,000 - (30,000} - -
Jaguar L.and Rover (JL.LR} - 8,600 {6,600} -
Other grants - 4,500 (4,500) - -

55,482 173,008 {224,937) - 3,553
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Restricted funds (Contd.)

Day Care Contract

To enable the centre to provide a day opporiunities service to support African Caribbean elders to promote health and wellbeing,
reduce risk of isolation and delay the onset of dementia and physical health deterioration.

Special Carers grant
To provide a specialised information service for carers from black and minoritised communities.
Dementia project

A community collective of voluntary sectar organisation providing Dementia support information and  guidance in Sandwell aim to
improve dementia support available.

Sapphire services

The sapphire service seeks to support older people in designated hospitals providing befriending, support with hydration and
helping prepare them for discharge by organising community services that will support them when they are discharged.

The aim Is to give a better on ward experignce which will limit the time spent in hospitai and upon discharge give support fo
lengthen the time between discharge and re-admission, thus reducing the costs to the NHS.

Compassionate communities

Rebranded from the carers bereavement project supporting bereaved carers in Birmingham,

Sandwell Health Inequality Programme

Identifies specific conditions that are prominent within African Caribbean communities such as prostate cancer or diabetes and
pravides speciafist educators to deliver 4 weeks programme to educate on the conditions and how te manage them.

The Eveson Trust
Funding to support psople showing signs of memory loss and early signs of dementia.
Jaguar Land Rover (JLR)

Funding te support the purchase of specific items including CCTV monitoring systern and installing a new 6 burner gas cooker
that Increased the kitchens capacity fo product hot meals.

Sandwell Community Trust - COICS

Sandwell community offer integrated care service replaced the sapphire service which ended in December 2024, It started in
January 2025 and is an amalgamation of the Sapphire service and cther services run by partner organisations to support people
in hospltal and smooth transition from admission, discharge and transition into supportive community services to aid recovery
and delay return to hospital. This partnership including WBACRC successfully won the tender with partners from Agewell, British
Red Cross St Albans, and Murray Hall.

Community Cancer Connector's
The cancer connector is funded via Mac Millan Cancer research charity and is managed by Black Country Integrated care
board partners including ourselves are The Yemeni Community Association, Nishkam Centre and Bangladeshi Islamic

Association. The projects aims to increase knowledge and understanding of cancer preventative measures , encourage festing
and check ups and the aptions for treatment if diagnosed as well as ensuring access to support.
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17. Finance and operating leases

Minimum lease payments under non-cancellable operating leases fall due as follows:

2025 2024

£ £
Within one year 4,234 5,762
Between one and five years 10,936 16170
15170 20,930

18. Related Party Transactions

The company owns 100% of the shares of Club Carib Limited making it a wholly owned subsidiary of West Bromwich African
Caribbean Resource Centre. The group has taken advantage of the exemption in FRS 102 not fo disclose transactions and
batances with other grocup companies. There were no cther relafed party transactions during the year (2024: £nil).

19. Pension and other post-retirement benefits

The charitable company makes contributions o defined contribution personal pension plans for the employees whereby payments
are made to an insurance company indapendent from the finances of the charitable company. Contributions are charged to the
statement of financial activities as and when incurred. The charge for the year was £21,019 (2024: £16,493). At 31 March 2025
£6,034 (2024: £3,983) was due to the scheme.

20. Key management personnel remuneration

The charity considers its key management personnel to comprise the Trustees and Chief Executive Officer. The total employment

benefits, including pension contributions, of key management personnel were £68,504 (2024 £64,374).

21. Reconciliation of net income fo net cash flow from operating activities

2025 2024
£ £
Net movement for the year (42,380) 52,114
Interest receivable (1,468) (1,199)
Depreciation of tangible fixed assets 329 528
Decrease/(Increase) in stock 2,616 (135)
Decrease/(Increase) in debtors 53,088 (80,477)
(Decrease)/Increase in creditors {2,059) 9,089
Net cash flow from operating activities 11,016 (20,080)

22, Control relationships

The charity was under the control of its Trustees throughout the current and preceding year.
23. Company Profit and Loss Account

The group has taken advantage of the exemption under S408 Companies Act 2006 not to present its individual profit and loss
account. The loss of the individual parent charitable company for the financial year was £42,443 (2024: profit of £53,879).
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23. Prior Year Comparatives

STATEMENT OF FINANCIAL ACTIVITIES

For the year ended 31 March 2024

Income
Charitable Aciivities

Health and Wellbeing Division
ACRC Home Care Division
Main Centre Division

TOTAL

Expenditure
Charitable Activities

Heaith and Wellbeing Division
ACRC Home Care Division
Main Centre Division

TOTAL

Net Income and movement of funds
Reconciliation of funds

Total funds brought forward

Tetal funds carried forward

Restricted Unrestricted Total
Funds Funds Funds
2024 2024 2024

£ £ £
170,862 76,955 247,817
- 035,533 835,533
(1,299) 281,007 279,708
169,563 1,293,495 1,463,058
136,912 72,322 209,234
- 926,923 926,923
16,556 258,231 274,787
153,468 1,257,476 1,410,844
16,005 36,019 52,144
39,387 152,392 194,779
55,482 188,411 243,803
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