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BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report ang financal statemeants for the year ended 31 March 2025,

The financial statements have been prepared in accordance with the accounting policles sel aul in note 1 ta the
financial slatements and comply with the charity's Memorandurm and Ariicles of Asgociation. (e Companies Act
2006 and “Accounting and Reporting by Charifies. Staternent of Recommended Praclice applicable o charities
preparing their @ccournts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)" (effective 1 January 2019).

Objectives and activities
BRCASASE s established for charitable purposes only, in particular BRCESASS is established:

« Torelieve the mental and physical distress of women sunivors of rape and sexual assault

« To promote education &nd research in the Bradford area into the subject of rape and sexual assaull and its
effécts on womaen and girls, whether they be medical, social and/or paychalogical,

Pubtic bemafit

The truslees have paid due regard 1o guidance issued by the Charity Commission In deciding what activities the
charily should undertake,

Acfivlies
Activitles undertaken for public benefit in relation to objects

The truslees review the aims, objectives and aclivities of the charity each year This report looks at what the charily
has achieved and the oulcomes of ils work in the reporting period. The frustess report the succass of each kay
activity and the banefits the charity has brought fo those groups of people that it is set up 1o help. The review also
helps the insstess ensure the charity's aims, objectves and activilies remained focused on its stated purposes.

The frustees have refered to the gudance contained in the Charity Commession's general guidance on public
beneft when reviewing the charity's aims and objectives and in planning its future activities. In particular, the
trustees consider how planned activibes will contribute to the amms and objectives that have been sel,

Our sbjectives zre achieved through the provision of specialist sexual viskence support services for women and girls
from a confidential office-base in Bradford and a variety of outreach locations:

Bradford Rape Crisis and Sexual Abuse Sunivors Servics (BRCASASE) g a feminiel arganisation run by wemen
for women and girls. We provide suppert services which are free, independent and confidential,

BRCASASS provides specialist sexual violence supper! senices for women and girls {predominantly those 13 and
over) who have experienced any lorm of sexual violence at any lime in their fives. Thiz incdudes rape, sexual assaull
and childhood sexual sbuse, forced mariage and so-called honour-based viclence, female ganital mutiation,
Iralficking and sexual explaitatan

Dur Website - https:Vbradfordrapecrisis org.uk
Infarmation about our services, the impact of sexual viclence, Self Help suppord {including downloadable Self Halp
Guides) and an-tne rafarral,

Helpline: a woman who will listen. provide emotional support and useful information, The Help Line is the first paint
of contact for most referrals,

Fraephona Helpline: G800 438 0710
Email; fonfaciusi@breg.org.uk




BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Counselling & therapy: free and confidential, We offer fravma and wellbeing work focused on psychoeducation,
stabilisation and coping strategies, medium and long term couwnselling

Jyati - BAM services: specialist semvices for Black, Asian & racaally Minoritised (BAM) womean and girls delivered
oy wonsen of colour Including assessments, counsellng, Helpline and shared support groups,

Indepandent Sexual Violence Advocates ([ISVA) Service

The team includes specialist 153VAs for BAM women and for gifls and young women & girls, The ISWA team supports
wiomen & gifls with informed decisions about reporting and throughout the criminal justice process including at
Lort,

Advocacy & Support for asylem saeking and trafficked women

To assist wormen survivars of sexual vielence 1o galn salely in the LK. The Refuges, Asylum Seeking & Trafficked
women (RASTW) case worker is QIS0 regulated, She works 1o solve immediale ssues of safely and address basic
neads such as homalessness. |ack of food and the nesd for mental & physical health zervices. She works with
sunavors on their immsgration cases 1o understand i, be mvodved and sirengthan their applications. & weekly shared
support group hefps reduce isalatiom and build muiual support,

Young Women & Girls Services

For ¥'WEGs struggling fo deal wilh the mmpact of sexual wiolenca and would like a safe space to process thesr
axpenences and explore their thaughls and fealings. Flaxible 1-1 supgort, advocacy, YWE&Gs & BAME Womsn &
girks 15vAs, counseling, emational support sessions in schools & atter school therapy groups.

Survivors Vioice & Leadership

The Surwvor Leaders Group supponts, equips and enables survivors of sexual violence to kead the change in how
pecple and orgamsalions respond to sexual viclence. We are creating a community of survivors balt on Padeal
respact and support. YWe aim Lo astablish a netwark of survivars and survivor groups that want to fight for change
W wall de this By connecling sumavars from diffesent Backgrounds and pads of West Yorkshire and working in a
traurna informed and inclusive way, We wani to ensure organisabions, instiiutions, decsion & policy makers are
listzning and engaged with peopla with lived experience. We inform and support wornen and giil swrivers to attand
evenis and activilies such as Million Women Rise march against male violence against wiemen and gids in Londan
ard paripaie in consultations

BRCESAZS works at a siralegic level o improve the response to women and gid swurvivors of sexual viclence
locally, regionally and nationally.




BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
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Achievemants and performance
Significant activiies and achvwwemens aganns! obeciives

All b5 charitable actvities focus on supporting women and girl surevors of saxual vickence and are undertaken 1o
further Bradford Rape Crsis and Sexual Abuse Survivoss Senebe's chartabée purposes Tor the public benefit,
BRCASASS suppered B8 women and girl surdivors in this financial year, with a 21,4% increase in referrals,

Eenaficiaries of our serices

« 144 women and girks disclosed a recent raps of sesual abuss
« 327 exparienced rapa and sexual abusa as a chilg
« 112 expersenced rape and sexual abuse a8 a child and adult

« 113 were survivors of multiple incsdents of sexual vicdence.

Age ai referral

12 & under 5
13-17 108
18-34 BT
35-54 292
55-74 153
75 & over 1
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Ethnicity

fWhite Bnlish  (English,  Weish B3B8
Ecatlish, M. Irish)

Piedimulliple athnic groups 35

akistanl, Bangladeshi, Chinase and|

Esianmsian British (including Indian {203
ry obher Asian background)

BlackiAlicanyCanbbeanBiack British 55

Hher ethnic Group ncluding Arab) |24

ot stated 113

Mental health digtress/iliness B6E
i

:‘Lm‘g ferm illnesshealth condition [

Physical degaiililyimpaiment 4
Learming difliculty 32
Sansory Impairmert xli]
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

104 wormen and gifds who used our services reportad thay had experienced swcsdal thoughts, 81 had made suicids
atiempls and 114 salf -harmed. 455 expariencad anxiaty, 392 flashbacks, 314 sleap problems, 325 depression and
A74 had lowr self-aslaem,

Waman and qgirls gave mlfanmation abowd the mpacl of the services they had receivad through before and after
gustianmairas,

Qutcoma: better health and wall-being

Feal better about themsebves B5%

WUndersiand more about how the sexual viokence has afectad them BS5%
Have betler coping skills and slealtegies 61%

Taking better care of seif 559%

Feel more in control of (heir emotions S4%

Outcome: more in control of their lives

Betler undarstanding of their situalicn and knows whatl they can do about it 58%
Able 1o decide what 1o 0o about e sexual vaolence they have expariencad 79%
Able 1o make decisions abouwd e Tubure B2%%

More confident 61%

More able 1o meke everyday decisions 44%

Cutcome: marg able to assert their rights
Knaows what thest rights are and what they are enlitled fo 77%
Enough information 10 engage with criminal [ustics system 39%

Outcome: more able to access further support
Knaws what resources are available to them 80%
Been able o access the suppor they needed 83%

Outcome: more able to develop and maintain positive relationships
More able to frust people 44%
Maore able to feel close 1o people 49%

Future Aims
In arder {0 realese owr vision and achisve our mission. our aims are:

1. To provide a range of appropriate and effective services 19 support women and gid survivors in their

reCovery
2. Tobe sl the forefront of developing new semvices which support survivors in their recovery
4. Toenable women and girls who have expenenced sexual violence 1o have a voice and influence
4. Ta promote grealer public understanding of 1he nature, context and impact of sexual violence
3. To work wilh relavant apencies to draw up legislation. policy and practios which improves senvice

prowvision, reduces barriers to support & justice, reduces and ultimately eliminates sexual violence

B. Toensure thal the running of our crganisation is effective, values driven and that the future security of

the organisation 15 based on independentty generated income s well a3 sources of public seclor
funding

The Slrategy Map below oulEnes the key tasks required 1o achigve our future aims and oulcomes
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Financial review

During the reporting period, funding from the Ministry of Justice Rape & Sexual Abuse Support Fund, NHS West
YWorkshire Integrated Gare Board, West Yorkshire Combined Suthority (WY GA), Bradford District Council, Mew
Burdens, National Lotlery Reaching Communities funding and the Department for Health and Social Care were
used for spaclabst sexual violence suppoil services including counseling, help bne, |5Wa serdce, young women
and gir's services and group work. The WY CA also provided a gramt for Jyoli = BAM spacialist senvices for Black,
Asian & racially Minoritised women & girls. Bradford Metropolitan Destrict Council provided grant to work with the
Surviver Leaders Group, The National Lottery Gommunity grant, Reaching Communities funded Survivor Leaders -
fighting for change after sexual violence parinership prosect.

Funding from tha 31% March 2025 for the financial year is in place. Our major funders Ministry of Justice, NHS West
Yorkshire Integrated Care Board, West Yorkshire Combinad Authority and The National Lottery Community fund all
conlinue b contnbode 1o semvices, The Truslees receve reguiar financial management reports and funding reports
and make decisions about service levels based on the actual and forecast income and expendiiure
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
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Raserves policy
Raserves are held to cover:

a, Empioyment related legal responsibditbes such as pensions, redundancy, sickness and maternity
7, Salaries & running costs should there be a gap in funding for existing staff and senvices

B Underwriting cosls where grants, commissions or conlracls ara paid in arrears
a. Underwriting running costs & salaries in the 1st quarter of the financal year due to late confirmation of
funding

10. Costs related 1o developing services o meet the neads of women & girl sunvivors
1 Invesiing in lhe financial resilience of the arganisaton

12, Costs related fo delvering against BRCASASS Alms & Objectives should other funding not be
available

13 Winding down costs & legal liabilties should the organisation be unsustainable

This policy and the level of resarves has been reviewed in accordance with a risk assessment. Trusteas agreed thal
in 2024725 £120,000 for employment related legal responsibilities such as pensions, redundancy, sickness and
maternity is required 1o be hekd, Demands on reserves will be considered on a case by case basis according to the

resarves policy. Should the organisation lose 20% of funding at any one tme £108.480 would be required over 9
moanths whilst replacement funding wwas sorfed.

At the 31st March 2025, E226 6817 was held in unrestricted funds
Structure, governance and management

The organisalion & a company limited by guarantee, first registered on 16th November 2001 number 04323061 and
regeatered as a charity on 24th April 2002 number 1051732, 1t ook ower the assals. llablities and underiakings of
Bradford Rape Crisis Group, an unincorporated charity estabkshed in 1982 on 4th April 2002

The company was establshed under a memorandum of association which established the objects and powers of
lhe charifable company and s governed under ifs aricles of association.

Members of the charity guaraniee b conlnbute an amount nod exceeding £1 1o the assets of the charity in the swenl
of winding up. The 1odal nurmnber of such guarantees a1 318t March 2024 was § (2023:8). The trustess are members
of the charity but this entitles them only b voling rights. The trustees have no beneficial interest in the charity,

All trusteas give thair time voluntarily and receive no benefits from the charity, Any expenses reciaimed fram the
charity are se1 out in nolbe 7 {0 the accounts,

BRCESASS aims fo recruil Trustees who have experience of waorking with women and gifl survivors of rape and
sexual abuse, experience of the voluntary sector and who have relavant management skills 1o offer. Trusiees are
appoinied by Members of the organisation at the AGM and by existing members of the Trustees a! Trustee
mealings. One third of Trustees must retire at aach AGM, those longest in office retiring first. Membership of the
arganisation is opan lo any valunteer who is mlerested in promoting the objects of the Charity, has been supporting
the organisation Ihrough voluntary work for mere than three months, applies 1o the Charty in the form required by
the Truslges and is approved by the Trustees, New Truslees are given an induction pack and offered relevant
fraining opporiundies as they arise.

Trustees are Truslees of the Charity, Directors of the Company and Members of the organisation. They meet 11-12
times a year, working groups are established when necessary

BRC&SASS 1= a member of Rape Crisis England & Wales (RCEW) and has achieved the RCEW Mational Service
Standards. BRCASASS is also an organisational member of the British Association for Counselling and
Psychotherapy (BACP)
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The trustees, who are also the direciors for the purpose of company law, and who seneed during the year and up fo
thi date of signature of the financial statements were:

Bz L M Hilder

A Carington

K L Rayner {Resigned 1 Seplember 2024)

E Broadley

Racrdliment and gpponiment of irustees

Hone of the frustees has any benaficial interest in the company. All of the trustees are members of the company and
guaranies o coninbube £1 i e @vent of a mnl;lir.g up

Cither malters
Related paries and relalionships with other organisations

ERCA&SASS activaled an additional lkega! ently. Dasybell Lid in December 2014, with the explicht purpose 1o

1. Crieate much needed safe, good quality homes for women amd their chddran flesing Domestic Abuse &
Sexual Vielence in Bradford

14. Offer services parlly supported by unreslthicied income in order to have more freedom to model
FEEQONSIVE BETACES

Dalzybell was regisiered as a charilable incorporated organisaton (G0 with the Charty commission n April 2022
under ihe name ol Dazybell Homes CIO.

The 3 Rape Crisis Centres in West Yorkshire work cdosely together,
Funds held as custodian trustee on behalf of others

Thare arg o furids held as cusfodian trustee on Behaif of othors,

Fisk managemen|

Trustees receive regular risk reports in relation to finences, funding, staMing and service delwery, Trustees
conducted an annual risk review in addition e a relling review of risk,

Risks identified by the Board of Trugiees in the anmual risk review include:
- Increesing demand on services has led to long wait imes for face io face services. Managing long
waiting lists increases pressure on staff and could create mistrust wih women & pgirls seeking a
sanca,
Maintaining the health & wellbeing of staff,
Uncerainty about statulory bodies commissionng strateges,
Competition from non-specialist organizations,
Lack of medium to longer term funding that creates uncertainty and instability in the staff team

Funds hald as custodian trustes
There are na fngs hofd a5 custodian trusfes on behall of efhars

Auditor

In accordance with 1he company's adicles, a resolution proposing that Fawley Judge & Easton be reappointed as
auditor of the company will be put al a General Meating,
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The trustees' repart was approved by the Board of Trustees

. g '
1__"__ C_’:'U{""!l" L T R ¢
A Corddgton \
Trustes

168 July 2025



BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees. who are also the directors of Bragford Rape Crsis and Sexusl Abuse Survivors Service for the
purpose of company law, are responsible for prepanng the Trusless' Report and the financial statements in

accordance with applicable |law and Uinited Kingdom Accounting Standards (United Kingdom Generally Accepted
Agcounting Pracice).

Company |aw requires the trustées 1o propare financial stalements for each financial year which give a tree and fair
view of the state of affairs of the charily and of the incoming resources and application of resources, including the
intome and expenditura, of the charitable company for thal year.

In preparing these financial siatements, the rustees ane requited to:

= &elecl suitable accounting policies and then apply them consistantly,

- gbserva the meathods and principles in the Charities SORP:

= make pdgements and estimates that ara regsonable and prudent,

- Stale whether applicable UK Accounfing Standards have been followed, subject to any material departures
disclosed and explamed in the fnandal stalements: and

- prepare the financial siatements on the going concern basis wnless it is inappropriate to presume that the charity
will conlimue in operation.

The trustees are responsible lor keeping adequate accounting records that disclose with reasonable accurscy &t
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2008, They are also respensible for safeguasding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities

-10 -



BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

INDEFENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS
SERVICE

Opinion

We have audited the finandal slatements of Bradford Rape Crisis and Sexual Abuse Survivors Senvice {the
‘charity’} for the year ended 31 March 2025 which comprise the stalement of financial actvifies, the balance sheet,
I statement of cash flows and notes to the financiel statements, including significant accounting policies. The
financial reporiing framewark that has been applied in their preparation is applicable law and United Kingdom
Accounlting Standards, including Financia! Repording Standard 102 The Financial Reporting Standard appliicable in
the UK and Repubilic of lreland {United Kingdom Generally Accepted Accounting Praciice)

In pur epinion, the financial stalements

- give a true and fair view of the state of the chartable company's affairs as al 31 March 2025 and of iis
Ingaming resources and appbcation of resources, for the year then ended

- have been properly prepared in accordance with United Kingdom Generally Accepted Accouniing Practice;
anid
- hawva bean prepared in accordance with the requiremnents of the Companias At 2006,

Basis for opinion

We conducted our audit in accordance wath International Standards on Auditing (UK} (1SAs (UK)) and applicable
law. Chr responsibilies under those standards are further described in the Awditor’s responsibiliies for the avdif of
the finarcial staternends section of our report We are independent of the charity in accordance with the ethical
requirements that are relevant to our awdit of the financial statemeants in the UK, including the FRC's Ethical
Standard, and we have fulfilled our cther ethical responsibilities in accordance with these requirermnents. We beliove
that the audd evidence we have obiained is sulficient and appropriate fo provide a basis for our opinion,

Conclusions relating to going cancern

in audiing the financial slalements, we hawve concludaed that the trustees’ wse of the going concern basis of
accounting in the preparation of the financial statements & appropriade,

Based on the work we have performed, we have not identified any malerial uncertainiies ralating fo events or
conditions that, indawidually or collectively, may cast significant doubt on the charity's ability ko conlinue as a going
concern far a period of al leas! taebve monihs from when the financial statements are authormed for iS5ue,

Cur regponsipilities and the responsibilities of the frestess wilh respec! fo going concern are described in the
relevant sections of thiz report

Other infermation

The ather information comprises the information included in the annua report other than the financial stalements
andd our auditor's repord thereon. The irestess are responsdble for the other Information corntained within the annwal
repart, Dur opirdan an e inancial statements does not cover the other information and we do nol express any farm
of assurance conclusion thereon Our responsibddy 15 (o read the other information and, in doing so, consider
whether the other information is malenally incongisient with the financial stalemeants or our knowledge cbfained in
the course of the audit, or otherwise appears o be matedially misstated, If we identify such matarial inconsistencies
or apparent material misstatenenis, we are required 1o determing whether this gives rise to a material misstaternant
in the fnancial statemenis themselves. i, based on the work we have performed, we conclude 1Bal there is a
material ruisstatement of his olhar information, we ane required 1o report that fact.

We have nothing 1o repar in this regard

Matters on which we are required to report by exception

Wa have nothing fo repor in respect of the following maiters in relation 1o which the Charibes (Accounis and

BEepons) Regulations 2008 requires us to repard to you if, in our cginion;

= the informaton given in the financial siatements is nconsistent in any material respect with the trusiees’
repaort; or

- sufficient accounting records have nol been kepl) o

- the hasancial stalements ara not in agreement with the accounbng records; ar

- we have not refeved all the snfarmation and explanations we require for aur audit,




BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS
SERVICE

Responsibilities of trustees

As euplainad more fully in the statement of trustess’ responsibilities, the trustees. who are also the direclors af tha
charity for the purpose of company law, ane responsible for the prepasation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees deferming is necessary io
enable the preparation of financial statements thal are free from matenial misstaternent, whather dus to fraud or
efror, In preparing the financial stalements, the trustees are responsible for assessing the charity's ability 1o
conlinue @% a going concemn, disclosing, as applicable, matters related to going concern and using the going
concerm basis of accounting unkess the rusiees either indend 1o liguidate the charitable company or lo cease
cperations, or have no realistic alternative but ko do 5o,

Auditors responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder,

Qur objectives are to oblain reascnable assurance about whether the financial statements as a whole are free from
material misstaternent, whethes dueg fo fraud or error. and 1o issue an awditor's report that includes our opinion.
Reasonable assurance is a hagh level of assurance but is nol a guarantee that an audit conducted In accordance
with ESAs (LK) will always detect & material misstalement when il exists. Misstaterments can arise from fraud ar
arrar and are considered material if, individually or in the aggragate, they could raasonabdy be expected to influsnce
Ihe economic decisions of usess taken on tha basis of these firancial siatements

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance wilh laws and regulations. We design procadures in
fing with our raspongibilities, cuthined above, 1o delect material misstatements in respect of irregularities. including
Iraud, The extent 1o which our procedures are capable of detecting irreguiarities, incheding fraud, is detailed below,

Wa considered the nalure of the company's industry and its contral environment, and reviewad the COMPany’s
documeantation of their palicies and procadures relaling lo fravd and compliance with laws and risgulations. We also
enquired of managemeant abaut thedr own idenfification and assessment of the Hsks of irregulariies

We oblained an understanding of the legal and requlalory frameworks that the company operates in, and identified
the key lows and regulations that:

* had a diregt efect on the delermination of material amounts and disclosures in the financial statements. Thase
included UK Companies Acl and tax legislalion: and

* de nol have a direct effect on the fnancial statements but compliance with which may be fundamental 1o the
company 3 ability o operate or to avodd a malerial penahy

We discussed among the audif engagement team regarding the epporiunities and Incendives that may @xs! within
the arganisation for fraud and how and where fraud might ocour in the financial statements.

In common with &l audits under 1SAs (LK), we ara also reguired 1o perform specific procadures 1o respond ta the
risk of managemenl override. In addressing the risk of fraud through management averride of controls, we lestad
the appropriatenass of jpurnal entries and other adjusiments; assessed whether the judgernents made in making
accounting estimates are indicalive of a potential bias; and evaluated the business rationale of any significan
transachions that are unusual or outside the normal course of business.

in addition to the above, our procedures to respond 1o the risks identified included The faflowing:

+ reviewing financial statement disclosures by testing 1o supporting documentation fo assess compliance with
pravisions of relevant laws and regulafions described as having a direct effiect on the financial statements

- performing analytical procedures 1o identify any unusual or unexpected relationships that may indicate risks of
material misslatement dus 1o fraud: and

* enguirng of managemend conceming actual and potential likgation and claims, and instances of nan-compliance
wilh laws and regulalions

& furher description of our responsitdibes i= avaiable on bhe Financlal Reporting Councd's website at hitps:if
www. fre.org. uk/aeditorsrespensibilities. This description forms part of our audidars repor.
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BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS
SERVICE

Use of our report

This report 15 made solely 1o the charily's trusiees, as a body, in accordance with Part 4 of the Charities (Accounis
and Reporis) Regulations 2008, Our audil work has been underfaken so thal we mighl stale o the charily's trustees
thasa matters we are required 1o state to them im an suditor’s report and for no other purpese. To the fullest extent
permitied by law, we do nol ageepl of assume rasponsshility 1o anyone othar than tha chardy and the charily's
trustees as a body, for our au rk, for thes negort, or for the opinions we have formed.

-t.ii.t.utnry Auditor]
ley Judge & Easton, Statutory Auditor

Jonathan Leath
Far and an behall of F

[
Chartered Certified Accountams
1 Farliameanl Skreel
Hull
Easl Yorkshire
HLIT 2458
149 Seplembear 2025

Fawley Judge & Easton is eligible for appoiniment as awditor of the charily by vifue of its ¢ligibdily for appoiniment
a% auditor of a company under section 1212 of the Companies Act 2006




BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestrictad
funds
2025
Notes E
Inceme from:
Cionalions and legacies 3 1,280
Chartable actiitios 4 246 692
Invesiments 5 2063
Total income 252817
Expenditure on;
Charifable activities [ 280,383
MNet (expenditure)iincome for
the yeari
Met movement in funds [7.T7E
Fund balances at 1 Aprd 2024 23T 014
Fund balances at 31 March
2025 220,138

Restricted Total Unrestricted Hestricted Total
funds funds funds
2025 2025 2024 2024 2024
£ £ £ E £
- 1.260 1,307 - 1,307
811,516 1,160 208 1671 666 T39.519 901,201
- 2665 3723 . 3 T23
811,516 1,164,133 166 716 T38. 515 006 231
a4y 285 1,107 673 161,278 TaT7 B9% ag9a 17y
24,231 56 455 5438 1.618 7,054
23 528 251 442 222 476 21,032 244 388
07 BaY 237814 23 528 251 442

a7, 75a

The statement of inancial activiies includes all gains and losses recognised in the year.

The statement of financial activities ncludes ali gaine and losses recognised In the year. All income and expendiure

derive from continuing activities

The statement of financial activiles also complies with the reguirements for an income and expendilure account

under the Companies Acl 2008,




BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

BALANCE SHEET
AS AT 31 MARCH 2025

2028 2024

Hotes E 3 E £
Current assets
Debtaors 12 32,624 19,343
Cash at bank and in hand 302 057 240 GE7

334 BB 260, 540

Creditors: amounts falling due within 13
one yoar (26, 784) {9,098)
Met current assets 307 Bay 251,442
The funds of the charity
Resticted income Runds 18 B7 7549 23,50
Unresiricied funds 16 220,138 227914

A7 Bay 251 442
= —

The company is antitled to the exemplion from the sudlt requirarmeni contained in section 477 of the Companias Ac
2008, for the year ended 31 March 2025

The directors acknowiedge their responsibiliies for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparalion of financisl ataternents

The members have nal required the comgany 1o obtain an audil of its financial statements under the reguirsments
of the Cempanies Act 2008, fos the ¥Earin question in accordance with section 476,

These financial stalements have basn prepared in accordance with the provisions applicable 10 companies sublect
i the small companies regima.

Tha financial slaternents were approved by the trustees on 16 July 2025

T
o by i —a—

A Camnaron
Trustes

Company regisiration number 04323981 ({England and Wales)
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BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

2025 2024

Hotes E £ £ E
Cash flows from operating activities
Cash generated fromv{absorbed by) 19
operations 58,685 {7, 7T16)
Investing activities
Invesiment incoma receved 2 B6ES 373
Hot cash ganerated from investing
activitios 2 BBR 3723
Het cash used in financing activities
Net Increaseldecrease) in cash and cash
equivalents 61,380 {3,903)
Cash and cash equivalants st beaginning of yaar 240 337 244 580
Cash and cash equivalents at end of year a02, 057 240,687

- 1B =



BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1 Accounting policies

Charity information

Bradford Rape Crisis and Sexual Abuse Surnivors Serviee is a private company limited by guarantea
mcorporated in England and Wales. The registered office is 3rd Floor Auburn House, Upper Piccadilly,

Bradford, Wast Yorkshire, BD 3MU,

1.1 Accounting convention

The financial stalements have bean prepared in accordance with the charity's goveming document, the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicabla in the UK and Republic of
Ireland” and the Charities S08P "Accounling and Reporing by Charities: Statemeni of Recommended
Fractice applicable to chanties preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republc of Ireland (FRS 102)". The charity is 8 Public Benefit Enity as defined by

FRS 102

The financial statements are prepared in sterling. which is the functional currency of the charity, Monetary

amounts in thess financial statements are rounded to the nearest £,

The financial stalements have been prepared under the historical cost convention, [modified to nchede the
revaluation of freehold properties and to inclede investmant properties and cerlain financal instruments a1 fair

walue]. The principal accounting policies adopied are set out balow

1.2  Going concern

At the time of approving fhe financial statements, the trustees have a reasonable expectation that the charity
has adequate respurces fo conlinue in operational existence for the foreseeable future Thus the trustees

continue to adopt the going concern basis of accounting in preparing the financial statements,

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of Fhair charilable

objactives

Restricted funds are subject o spacific conditions by donors or graniors as to how they may be used. The

purposes and uses of the restricted funds ara set out in the notes to the financial statemenis,

Endowment funds are subject fo specific condilions by donors that the capital must be maintained by the

charily

14  Incomea

Income is recognised when the charity is legally entitled to Il after any performance conddions have been met,

the amounis can be measured reliably, and if is probable that incame will be received.

Cash donations are recognised on recaipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conddions require deferral of the amount. Income tax recoverable in

refation 10 donations receivad under Gifl Aid or deeds of covenant is recagnised at the time of the donation,

Lagacies are recognised an recgspl or olherwise if the chanty has been nelified of an impending distribution,
the amount is known, and receipt & expeclad. ¥ the amount is Pofl known, Lhe l=gacy is ireated as a

cantingant assel




BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1 Accounting policies (Continued)

1.5 Expenditure

Expendiure |s recognised once there 5 a legal of constructive obligation o ransfer economic benefil to a
third pary. il is probakble that a transier of economic benefits will be required in setilemeant, and the amount of

the obligation camn be measured reliably.

Expanditure is classified by aclivily. The cosis ol each aclivily are made up of the folal of dired cosis and
shared costs, including support cosis mvolved in undertaking each activily. Diract costs aliribudable to a single
activity are allocated directly io that activily. Shared costs which conbibute o more than one aclivity and
SuUppar cosls which arg nol attributabde 1o 8 singhe 2ty are apporioned between hose acliviies on 3 basis
consistent with the use of rescurces, Central staff costs zre abocated on the basis of time apent, and

depreciation charges are allocated on the portion of the asset's use.

1.6 Tangible fixed assets

Tangible fixed assets are mitally measured 3l cost and subsegquenily measured at cost ar valuation, net of

depreciation and any impairmeni losses.

I'J-E.'[!IfEE:lﬂhl‘:ll'l 5 recognsed 50 &3 0 wribe off the cost or valuabion of gssets less thelr residual valees over thair

useful lives on the following bases:

Plant and equiprmen 25% an a straightl line basis

The gain or loss anging on the disposal of an assel s determined as the difference betwean the sale procseds

and the carmyng value of the assel, and is recognized in the statement of financial activities,

1.7 Cash and cash eguivalents

Cash and cash equivalents inclede cash in hand, deposis hedd af call wiln banks, other short-term liguid
inwesimenis with arsginal maturities of three monshs or less, and bank overdrafts, Bank overdrafis are shown

within orrowings in current lzbilities.

1.8 Finmamcial instruments

The charty has elected fo apply the provisions of Section 11 'Basic Financial Instruments” and Saction 12

'Other Financial Instruments [ssues' of FRES 102 1o all of ds lirancial instruments,

Financial ingiruments are recognised in the charily's balance sheel when the charity bacomes party to the

contraciuzl provisions of the instrumeni

Financial assets and liabilities are offsed, with the net amounis presented in the financial statements, when
thera is a kegally enforceable right to s&l off the recognised amounts and there is an intention to setile an a nef

basis or {o realise the assel and setile the liabdity samullaneouwsly.

Basic financial assets

Basic financial assels, whech include debtors and cash and bank balances, are iniially measured af
fransactan prce includng ransachion costs and are E-UEISEEILI'EI'IH:f carried al amarised cost using the affective
inferest method unkess the arangement conslifutes a financing Iransaction, where the fransackion is
measured af the present vakse of the future receipts discounted at a market rate of iInerest. Financal assels

classified a5 receivable within one year are not amortised

- 14 -



BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

149

110

1.1

Accounting policies (Continued)

Basic Amancial iabilitios

Bagic financial liabdites, including creditors and bank loans are indially recognised at fransaction price unless
the arrangement constitutes a fnancing transaclion, where the debl instrument 5 measured al the present
value of the future payrments discounted at a market rate of interest. Financial kabilties classified as payabla
within ona year are not amartised

Debl instruments are subsequently camed al amoriizsed cogl wsing the effective intarest rate method

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operalions from suppliers, Amounis payable are classified as current liakilifies if payment 15 due wilhin one
year or less. If nol, they are presented as non-current liabiliies. Trade creditors are recognised iniliafly at
Iransaction price and subsequently measured al amerised cosl using the effective interast mathod

Dwerecognition of financial Yabilities

Financial liabiities are deracognised when the charity's confractual obligations expire or are discharged or
cancatied.

Employas banafits
The cost of any unused haliday enfitlerment is recognised in the period in which the emploves's services are
recened,

Termination benefils ara recognised immedialely as an expense when the charty is demonstrably commified
o termenate the employmeant of an employee or to provide termination banafils.

Retirement benefits
Fayments lo defined contribution retirement benefit schemes are charged ae an expense as they fall due.

Reserves Policy

Trusiees agreed thal in 2024/25 £120.000 for employment related legal responsibiities such as pansions,
redundancy, sickness and maternily i$ required 10 be held. And: Should the organisation lose 20% of funding
a1 any one time £108 480, would be required owver 3 months whilst replacement funding was sorted.

Critical accounting estimates and judgements

In the application of the charity' s accounting policies, the trustees are required to make judgements, estimales
and assumphions aboul the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumplions are based on historical experience and other factors that
are considered 1o be relevan]. Actual results may differ from these estimates,

The estimates and wnderlying assumplions are reviewed on an ongoing basis, Revisions 1o
estimates are recognised in the period i which the estimate is revised where the ravision affects only that

pafiad, or in the period of the revsion and fulure pericds where the revision affecis both cwrrent and fulure
perinds,

Income from donations and legacies

Unrastricted  Unrestricted

funds funds

2025 2024

E £

Cionations and gifts 1.260 1.307




ERADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

4

Income from charitable activities

Unrestricted

funds
2025
E
Core
Sale of goods 246,682

Incoma from investments

Oitrear areammes

Rastricted
funds

2025
E

311,516

= 20 =

Total Unrestricled Restricted Total
funds funds

2025 2024 2024 2024

E £ E £

1,160,204 161,686 738515 a2l 2

Unrestricted Unrestricted

funds funds
2025 2024
E E

2,685 3723




BERADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

Expenditune on charitable activities

Direct costs

Siaff costs

Degrecigton and impanrmen;
Premises cosls

Expenzes

Training

Supervision

Inguramoe

Talzphone

Printing, postage and slatonery
Subscripbions

Fepairs and renewals
Freslance fees

Interpratation

Travel & Substenance
Compaler and softwarg costs
Crther operafional costs

Share of suppoert and governance costs (see note 7)

Governance

Analysis by fund
Unmesiricled Turkls
Restricled funds

Support costs allocated to activities

Governancs cosls

Analysed botwoon:
Caore

Core Core
2025 2024

E E
BS3,2986 B8 576

. 22

3 554 41,129
3,870 10,425
i.820 8,261
17,504 11,829

£, 7o2 3,023
10,720 11,183
3,263 2179

4 374 T i
12,148 T.6EA

54 218 #5030
O.832 11,929

&, 00 5,094
13,561 13,334
24, 836 15,4981
1,104,198 4ar.e17
3,480 1,550
1,107 BTE a9 177
260,353 161,278
B4T 285 73T 8468
1.107 BTR A5G 17T
2025 2024

E E

3480 1,580
3,480 1,560

e 5 B



BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

10

m

12

Met movement in funds 2025
E

The net movemenl in funds is stated after chargingd{craditing)

Feas payable for the audi of the charily's financial statemeants 3480

Deprecialion of owned fangible fixed assets

Trustoos

Mone of the trustees (or any persons connected with them) received any remuneration or benefits

charity guring the year

Employees

The average monthly number of employees dusing (he year was:

Employment cosis

Wiages and salarles
Social security costs
Cther pension costs

025
Humber

21

2025
£

TB2.713
71,168
38,385

A83,206

There ware no employees whose annual remuneralion was more than EBD 000

Taxation

2024

2312

fram tha

2024

5av.227
21462
29,837

GTE.STE

The charity is exempt from taxation on its actities because all its income |5 appled for charitable purposes.

Debtors
Amaounts falling due within one year:
Trade deblors

CHher dabstors
Prepayments and accrued income

2026
E

678
30,500
1,346

32624

.77 .

2024
£

15,1893
3318
1,332

19,843




BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

13

14

Creditors: amounts falling due within one year

2025
E
Trade creditors 2000
Other cieditors 2 598
fccruals and deferred income 22 086
26, 7TRd4

Retirement benefit schemes
2025
Defined contribution sehemes E
Charge o profit or loss in respect of defined conribubion schemes 35355

2024

8 458

9,008

2024
E

20 897

The charty operates a defined contribution pension scheme for all gualifying employees. The assets of the

scheme arg held separately from those of thie charity in an independently administerad fund,

-



BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

15

Rastricted funds

The restricled funds of the chanly comprise the unexpended balances of donatons and grants held on trust
subjecl to speciiic conditions by donors as 1o how they may be used

Mawvement in funds Movement in funds

Balanca at Incoming Aespurcos Balanco at Imcaming Raspurcos Balance at
1 April 2023 MRGDURCRS axpandad 1 April 2024 FEROUrCes axpendad 31 March 2025

E E £ E E £ E

Jyodi 2 862 - - 2.88z2 - - 2. Baz
Ministry of

Jusiice: Raps

Support Fund - 231,448 (231 448) - 237,538 {237,538) -
MHS West

Yorkshire

Integrated

Care Board . 259 368 (2549 368) - 250 5638 {259, 368)

Wieai

Yorkshire

Combinad

Agtivority a 654 174,176 (177,830 - 178176 (174,106)

Bradford

Counci 15.378 48,822 183, 508) - - - -
Big Lotery : 25,901 {1,656) 24,235 60726 {57,138) 35,825
Pathfindar

MHS - - - - BlE1E {2,764) 48,052
Local

.l!.uljl":q:ln[“,l P

Burdens - - - - 24,311 (24 ,311)

Dep of Health

and social

care and

Subside

prevention - - [3,588) [3,5689) 05,580 (91,981)

21,812 739,515 R T2 ] 23,528 511,516 (84T FE5) 87,750

Unrestricted funds

The wnrestected funds of the charily comprise the unexpended balances of donations and grants which are
not subject 1o specific conditions by donors and granlors as o how thay may be used. These include
designated funds which have been set aside ol of unrestricied funds by the trustess for specific purposes,

At 1 April Incoming  Resources At 31 March

2024 FESOLUTEGE e pandad 2025
£ £ £ £
General lunds 22T.214 232,817 (260,383} 220,138

«24.



BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

16  Unrestricted funds

Previous year:

General funds

17 Analysis of net assets betwaoen funds

At 31 March 2025:
Currant assatsdliabilities)

At 31 March 2024:

Current assets/(liabilities)

18  Related parly transactions

Transactions with related parties

At 1 April
2023

£

222 4TH

Incaming
FEEOLUFCES
E

166,716

Unrestricted

funds
2025
E

220,138

220,138

Unrestricted

227 914

23T 914

(Continued)

Resources At 31 March

cxponded 024

£ £

{161.278) 227914

Restricted Total
funds

2025 2025

£ £

B7.759 307 847

87. 759 a07 8497

Restricted Tatal
funds

2024 2024

E E

23,528 251,442
23,528

251,442

During the year thi charity entered info the following transactions with related partes:

Cazybed Homes CIO

Cost of relevant salaries

2025
E

229,523

229,523

2024
E

133,163

133,183

The fallowing amounts were autstanding al the reporling end date;

2025 024

E £
228,523 133,183
228 523 133,183

-P5.



BRADFORD RAPE CRISIS AND SEXUAL ABUSE SURVIVORS SERVICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

18

14

Related party transactions (Continued)

The Charity has
1212014 no. 9343478, Consolidated accounis are not required to be prepared, Trustees decided thaj

procass thal maxnmises the boanefils 1o BRCASASS is best, The initial lan will be small and no Directors will
be receiving any fmancial benefils. The calstanding balance of this loan at 2025 . £0.00 (2024 - £3,000).

Cash generated fromi{absorbed by) operations 2025 2024
E E

Surplus for the year 56,455 7.054

Adjustments for:

Investment income recognised n statement of fnancial actvifies (2.665) (3.723)

Depreciation and impairment of tangible fixed assets - 2312

Movements in working capital:

{Increase) in debtors (12.781) (13 500)
fncrease i creditars 17 685 531
Cazh generated fromi{absorbed by} operations 58 505 {7.7T16)

Analyals of changes in net funds
wa

The chanty had no material debt during the year.




