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ECYPS (Children and Young Persons’
Services)

Chaiv's Statement
for the Year Ended 31 March 2025

As Chair of Trustees, [ am pleased to present this report for the last financial year. A year that has been one of the most
difficult and challenging in ECYPS's recent history,

What should have been a period of consolidation afier the pandemic and cost-of-living crisis, instead, became 2 vear of
upheaval as we were informed that The Ark, our long-standing home, was to be sold by the Local Authority. For our
staff, volunteers, young people and families, The Ark was far more than a building. It was a safe, familiar and
welcoming space that many did not want to see us leave, The uncertainty around our future base placed real strain on
the organisation, both operationally and emotionally.

Despite this, ECYPS continued to defiver.

While negotiating our exit from The Ark and searching for new premises, staff and volunteers still had to meet existing
funding commitments, delivery targets and monitoring deadlines. Programmes could not simply -be ‘paused' while we
dealt with the building issue. Youth work sessions, food support, training, holiday provision and our umbreila support
for local groups all had to carry on. '

This meant juggling building discussions, logistics and moves, alongside day-to-day delivery and end-of-grant
reporting,

The impact .on our community has been very real. Many of the young people and families we support, expressed
sadness and fusiration at losing The Ark as a central, accessible and well-known space. For some, it felf like losing a
second home. Maintaining continuity of support and a sense of stability for them, while our own organisational
sifuation felt unstable, has been a significant challenge.

Throughout this period, we have been in ongoing negotiations with the Local Authority and the Lead Councillor to
secure a sustainable future for ECYPS, We have repeatedly made the case, backed up by our outcomes and track
record, that ECYPS is not just another project, but an essential part of the local infrastructure for children, young
people and families in Enfield,

Our work directly supports the Cotineil's strategies and priorities, including:
- improving outcomes and opportunities for children and young people
-addressing inequalities and deprivation, particularly in the eastern corridor
~supporting families under pressure from the cost-of-living crisis
-providing safe spaces, positive activities and early-help support to prevent escalation into statufory services.

On behalf of the Board of Trustees, I would like to give our sincere thanks to: _
~our staff and volunteers, who have worked under enormous pressure but have never lost sight of why ECYPS exists
-the young people and families who have stayed with us through change and uncertainty
-our funders and partiers, who have continued to support and collaborate with us during a difficult year
Darren Lewis from Taylor Rose Solicitors for their support.
-the: Lead Councillor and Couneil officers who have engaged with us as we seek a long-term solution. for our
premises.



ECYPS (Children and Young Persons'
Services)

Report of the Trustees
for the Year Ended 31 Marxch 2025

This has been a year of challenge and transition, but also one that has underlined the importance of ECYPS in Enficld.
With the continued. support of our community, partners and funders, we remain committed to providing safe spaces,
meaningful epportunities and a strong voice for children, young people and families in the borough.

Looking ahead, our priorify remains securing a stable and suitable base for ECYPS so that we can continue to be an
anchor organisation for the borough. We will build on the positive dialogue with the Local Authority and elected
members, and continue to align our work with local strategies and needs. At the same time, we will keep seeking
diverse and sustainable funding to protect our core functions and frontline defivery.

This meant juggling building discussions, logistics ‘and moves alongside day-to-day delivery and end-of-grant
reporting.

At the same time as navigating premises issues, we faced a very challenging funding environment, with reduced income
and rising costs. Maintaining our core team, safeguarding standards, insurance, IT, wtilities and basic running costs
while income &1l has not been easy: Trustees and staff have worked hard to review budgets, prioritise essential services
and seck new fanding wherever possible, without compromising our values or the quality and safety of our work.

Yet, despite all of this, ECYPS has continued to:

~deliver youth activities and holiday programmes for children and young people

-support families through food, advice and community sessions

~train and support focal voluntary and community groups to provide safe, high-quality services

-represent the sector at strategic forums and advocate for the needs of children, young people and families in Enfield
and neighbouring boroughs.

This is a testament to the resilience, dedication and professionalism of our staff and volunfeers, and to the trust placed
in us by young people, parents, cararg, partners and funders.

1. A difficult year to raise funds

The external environment this year has been extremely challenging:

- Local authority budgets have been under severe strain, with knock-on effects on community and youth provision,

- National and regional funders have faced unprecedented demand, with many programmes significantly
oversubscribed.

- At the same time, our own core costs have risen staffing, maintenance, insurance just as we were required to. leave
The Ark and negotiate a-new base.

Within this context, our priority as a leadership team has been to protect frontline delivery wherever possible, while
building a more secure funding base for the future.

2. Securing and sustaining key programmes

During the year we:

~Maintained and/or extended projects , including:

o Household Support work, which remained one of our most financialiy significant projects and enabled us to sustain
food and fuel suppor t, advice sessions and community meals,

© NHS/CCG counselling and wellbeing support, ensuring young people and families could continue o access
emotional and mental health support in trust. ed community settings. '

0 Active Communities Network, which enabled ECYPS to continue mentoring support for young people attending
Goals for Girls. The fmpact of this has strengthened our core work around. viclence against women and girls by
providing diversionary activities for young girls and supporting them holistically with improving their mental and
physical health , while also helping them build friendships and learn in a positive environment.

o Sports England Learning Workshop, helping organisations to keep sport and physical activity on offer as a key
strand of Enfield's children and vo uth programmes.

~Secured GLA funding fo support cur role within the food insecurity partnership, enabling ECYPS to provide
inftastructure suppo rt to smaller grassroots organisations, and to sirengthen the borough-wide response to food poverty.

3



ECYPS (Children and Young Persons'
Services)

Report of the Trosices
for the Year Ended 31 March 2025

These successful bids and renewals meant that, even with overall income falling and costs rising, we could continue to
dehiver a meaningful programme of support across Enfield,

Strategic priovities
Over the year, we also coordinated four main themes:
A. Continned safeguarding and safer practice
o Developing and updating robust safeguarding policies and procedures.
o Delivering a comprehensive range of safeguarding training
o Supperting groups with appropriaie DBS checks and safer recruitment processes
B. Youth support, leadership and early intervention
o Extending youth leadership, mentoring and skills-based programmes that give young people a pathway itito
volunteering, accreditation and employment.
o Protecting open-access youth sessions and holiday provision wherever possible, despite pressures on facilities.
. Health inequalities and foed insecurity
o Strengthening our Saturday foodbank and related comrmunity workshops.
o Deepening our partnership approach to household support, community meals and practical adviee.
D. Family support and employability
¢ Buiiding on the Families Connect model to offer more consistent parenting support, advice, digital inclusion and
signposting to training and pathways into work.

3. Delivering while securing premises and continuity

A defining feature of this year has been the sale of The Ark and the resulting uncertainty around our physical base. Wé
were:

- Negotiating with the Local Authority and the Lead Councillor for a visble future for ECYPS, makinhg the case for our
strategic role in the borough,

- Managing the practical implications of moving - storage, transport of equipment; réconfiguring programmes, and
communigating changes with families and young people.

This had a direct impact on our fundraising narrative. A significant part of our bid activity this year has involved:

- Explaining the context of the Ark's sale and the need for tiew premises. _

- Demonstrating our resilience - that, even while moving, we continued to meet delivery targets and funder deadlines.

- Emphasising our strategic fit with Enfield’s priorities: safe spaces, prevention and early help, tackling inequalities,
food security, mental health a nd youth voice.

Funders have consistently fed back that our ability to continue delivering in these circumstances speaks highly of the
commitment and professionalism of the staff and volunteers, and of the trust we hold with the communities we serve.

4. Peaple, partnerships and capaeity

Our fundraising activity is not separate from our frontline work, it is built on it. Over the year:

- We strengthened partnerships with schools, youth hubs, health pariners, faith groups and grassroots organisations;
often as joint bidders or delivery partners.

- We invested time in supporting smaller groups with governance and safeguarding, recognising that a stronger local
ecosystem helps everyone and strengthens fisure partnership bids.

At the same time, the pressure on staff time has been infense. Bid-writing, monitoring and reporting have had to be
balanced with direct delivery, supervision, training and the practicalities of changing premises. I want to acknowledge
that this has been extremely demanding for the whole team.

5. Looking ahead

Liooking to the next financial year, our priorities asa leadership teéam are to:

- Secure a stable, long-ferm base for ECYPS that allows us to plan with confidence and offer consistent, accessible
services.

B



ECYPS (Children snd Young Persons'
Services)

‘Report of the Trastees
for the Year Ended 31 March 2025

= Continue to diversify our funding, balancing local authority contracts, regional and national grants, and parinership
bids,

- Deepen our evidence of impact, so that every bid we submit is backed by clear-outcomes, young people's voices and
strong data.

- Protect and nurture our staff and volunteer team, recognising that they are our greatest asset in both delivery and
fundraising.

6. Acknowledzements

We extend sincere thanks to all parmers, funders, and volunteers, including BBC Children in Need, Active
Comniunities Network and WhiteBoxMedia, Enfield Council, Eofield Youth Services, North Central London
Integrated Care Systems, Millfield Theatre (Platinum Auts), PowerFilness, Scribeasy, Cheffing with Ash, Doodle
Designs, Congolese African Youth in Enfield, Geelay Arts, Setribeasy, Phoenix Family Support, EIC, Community Aid,
Enfield Women Centre, JJME, EBWA, PEIC, ACE in Enfield, Eldon School, TOCS, DJ Academy, NYCC,
ExodusYouthworx, Rosie Hynes -Help for Hunger, Lidl, Food Bank Aid, The Felix Project, We ate Displaced, Power
Box Fitness, Ponders End Development, Countryside, Tender Care Health Initiatives, Greenstars, Qibla Youth,
ENACT, Healthwatch Enfield.

A speciaf thanks to Darren Lewis from Taylor Rose Salicitors,

PROGRAMMES AND INITIATIVES

L. Infrastructure Support: This year we prioritised strengthening the capacity of local organisations working with
children and young people. We provided bespoke training, DBS checks and compliance support, helping other partners
meet regulatory requirements and deliver safe, high-quality services,

2. Mind Kind Events: This project was delivered at local schools. We led a range of workshops providing tools and
strategies for year 5 an d 6 pupils, to improve resilience and cope with stress and anxiety.

3. Teenscheme Holiday Programmes: Our holiday programmes evolved to prioritise young people's physical
well-being and mental health, diverting them from crime and anti-social behaviour by offering positive activities and
nurturing environments. Activities aimed at improving social and emotional development through experiential Iearning
and group ‘engagement. Thanks to finding from BBC Children in Need, participants enjoyed memorable trips and
excursions like Stubbers Adventure, Aqua Park, Go-Ape, sighiseeing around Central London: fostering both physical
health, menial wellbeing and secial b onds.

4. Family Connects Programme: Tuesday Afierschool club Recognising the financial burden many families face,
we ensured that the Tuesday Afterschool Club offered not only fun and engaging activities but also a warm meal in 2
safe environment. Activities focused on positive physical and mental well-being, providing families relief from energy
costs while fostering an inclusive, supportive community. Parents were provided with information sesstons delivered by
Citizen Advice Bureau, a visitby Clir Abdullahi to Hsten to the voices of local residents.

5. Mentoring Programme for Ages 11-19: In collaboration with Active Commiuinities Network (ACN), ECYPS
contirues with mentoring programme for young people atiending Goals for Girls, offeting peer suppott, mentorship,
and skill development. Thanks to London Youth and Disney Groups, we had the opportunity 1o take ‘Goals for Giils' to
a spectacular theatre performance inLondo n to wateh The Lion King,

6. Partnership Collaborations for Funding: ECYPS enhanced its collaboration with local organisations, workitig
closely with partners to secure funding and expand the reach of our programmes. Our work with Active ‘Commignitiss
Network {ACN) and Grassroots groups alowed us to jointly apply for funding, sharing resomrces and knowledge that
stiengthened our’ fimding bids and incredsed th e sustainability of our servicss.

7. Young Carers Counselling programmie: Funded by North East London Imtegrated Care Board (NHS),
On-going referrals increased during this ye- ar and our inhouse counselling staff continued to support young carers.

8. Positive Parenting Programmes: Strong partnership with Family Support Team and delivery at Ponders Youth
Centre.



ECYPS (Children and Young Persons'
Services)

Report of the Trustees
for the Year Ended 31 March 2025

9. ECYPS Food Bank: Our community food bank delivered essential food, fuel support and ‘practical advice to
residents facing hardship. Over the year we supported 528 households (3,754 individuals) and redistributed more than
42,000kg of surplus food. Working in partnership with 19 local organisations, the food bank has become a vital
gateway to wider suppo rt, signposting and stronger community connections.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constifutes an unincorporated charity,
regisiered with the Charity Commission as a charity on 23 April 2002. The chatity was established under a
Constitution adopted on 4 July 2001 and amended firstly on 18 March 2002 and again on 18th May 2011,

The Constitution defines the charity's objects, powers and how it is to be govered.

Recruitment and appointment of new frustees

The Executive Committee tries to ensure that it reflects the diversity and needs of the community that is being served
by using a variety of avenues for recruitment. The organisation will be looking to expand the depth of the management
committee and ensure that it has the appropriate range of skills covering the work being carried out. The board is kept
abreast of developments by the director at regular committee meetings.

New ttustees will be offered a full induction programne including access 1o other local and regional {raining.

Organisational structure
The charity is managed by a body of trastess known 4s the Executive Comimittés, comprising between five and twelve
meinbers, The trustees meet regularly to review and agree areas of policy and the strategic direction of the cliatity.

A scheme of delegation is in place and the day~to-day responsibility for the provision of services rests with the director,
‘who manages the operation of the charity, supervises the staff tearn, and ensures that the team continues to develop its
skills and working practices.

Risk management _ _
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are i place to provide reasonable assurance against fraud and error.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1091715

Principal address
Alan Pullinger Ceitre
1 John Bradshaw Road
Southgate

N14 6BT

Trustees

C A Freeman (deceased 7/10/2024)

M D Douglas

C K McDonald

N P Sultana

G Jimpson

A Naushad Balivam Trustee (appointed 22/4/2024)
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Independent Examiner's Report o the Trustees of
ECYPS (Children and Young Persons'
Services)

Independent examiner's report to the trustees of ECYPS (Children and Young Persons' Services)
I réport to the charity trustees on my exarnination of the accounts of ECYPS (Children and Young Persons! Services)
(the Trust) for the year ended 31 March 2025,

Responsibilities and basis of report:
As the charity trustees of the Trust you are responsible for the preparation of the accounts in aecordanice with the
requirentents of the Charities Act 2011 (the Act).

T report in respect of my examination of the Trust's. accounis carried out under’ Section 145 of the Act and in carrving
out my examination I have followed all :applicable Directions given by the Charity Commission under Section
145(5)(b) of the Act.

Indépendent examiner's statemment
I have completed my examination. I confirm-that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect;

1. accounting records were not kept in respect of the Trust-as required by Section 130 of the Act; or
! the accounts do not accord with those records; or
3 the accounts do not comply with the applicable requirements concerning the form and content of accounts set

out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give
a true and fair view which is not a matter considered as part of an independent examination.

I have no'concerns and have come across no other matters in contrection with the examination fo which attention should
be drawn in this report in order to enable a proper understanding of the accounts o be reached.

Capm;-}j]‘h‘ts

Matthew Brown FCA

Cartwiights

Chartered Accountants and Business Advisors
Regency House

33 Wood Street

Bamet

Hertfordshire

ENS 4BE

.............................................



ECYPS (Children and Young Persons'
Services)

Statemeént of Financial Activities
for the Year Ended 31 March 2025

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Core

CRB Services

Food Bank Training

Cash 4 Kids (Active Comumunity /
Coaches}

Teenage Project:

Goals 4 Girls

BBC Children in Need
Sports England

Cyeling

NHS / CCG - Councelling
Epic Funding

EFA - Funding From Greater London Authority

Family Tuesday Club
Mortisons Foundation
EVA -The National Lottery
Skinners Foundations
Household support

Irtvestment income

Total

EXPENDITURE ON
Raising funds

Charitable activities

Core

London Community Response
CRB Services

West Lea Counselling

Chips Project

National Lottery (Covid 19 support)

MOPAC - 1 feel goud
Food Bank Training

Sofiplay
Youth Service

3173125 3103724
Unirestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ 3
2 430 - 430 127,550
4,545 36,89 41,435 39.215
2 50 50 4,425
- - - 3.000
- 9,825 9,825 15,200
- 2,200 2,260 573
- 8.480 8.480 -
- 12,783 12,783 7.401
- 2,237 2,237 -
i = & 5 2000
- 19,998 19,998 27,373
- - - 680
- - - Q98
- 21 21 8,221
- - = 4,920
- 1,680 1,680 3.920
- 1,960 1,960 «
# 27,734 27,734 -
3 2,869 1 2,870 2,986
7.844 123,859 131,703 251,462
- 1,846 1,846 -
4,058 103,772 107,830 99,518
4 1.964 1,564 o
3,836 . 3,836 3,035
- 4,070 4070 12,735
- 1,698 1,698 427
e & - 2,257
- 90 99 -
- 10,192 10,192 10,835
- 605 605 1,605
- 5 e 5

The notes form part of these financial staterments
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ECYPS (Children and Young Persons'
Services)

Statemeni of Financial Activities
for the Year Ended 31 March 2025

Cash 4 Kids {Active Community /
Coaches)

Teenage Projoct

Goals 4 Girls

Sports Bngland - Small Grants
BBC Children in Need

Sports England

Friday Night Youth Club
Online Pareriting

Cycling

NHS / CCG - Counceliing
Parerting Programime Delivery
Family Tuesday Club

EVA -The National Lottery
Volunteers Expenses

Dazu

Y&P-AQA

Community Connect Event
Skinners Foundations
Household support

ALMA '

Total

NET INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds
RECONCILIATION OF FUNDS

Total fimds brought forward

TOTAL FUNDS CARRIED FORWARD

314325 31/3/24
Unvestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £
- 3,448 3,448 10,313
- 8,491 3,491 ° 10,267
" 5714 5,714 754
= . - 13
= 11,454 11,454 630
- 1,012 1,012 =
- 2,808 2,308 11,693
- 9 9 5
3 10 16 -
- 8,435 8,435 5
< 18 8 81
o 3,729 3,729 2299
£ o 7 2,297 -
- 255 255 85
- - - 4,826
- - - 23
- 230 230 -
s 740 740 “
- 24,733 24,733 -
% 796 796 5
7.894 198,396 206,290 171,338
50 (74,537) (74,587). 80,124
9 50 50) . %
- (74,587) (74,587) 80,124
# 351,534 351,534 271,410
- 276,947 276,947 351,534

The notes form part of these financial statements
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ECYPS (Children aind Young Persons'
Services)

Notes to the Financial Statements
for the Year Ended 31 March 2025

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial stafements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Repoiting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable ‘in the UK and Republic of Ireland (FRS 102) (effective | January 2019Y,
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ and the Charities Act 2011. The financial statements have been prepared under the histerical cost
conventior.

Critical accounting judgements and key sources of estimation unceriainty

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reporfed. These estimates and judgements are continually reviewed and are
based on experience and other factors, including expeciations of fidure events that are believed to be. reasonable
under- the circumstances. The judgements (apart from those involving estimations) that management has made in
the process of applying the entity’s accounting policies and that have the most significant effect on the amounts.
recognised in the financial statements are that the charity will continue to be a going concem.

Income
All income is recognised in the Statement of Financial Activities onge the charity has entitlement to the funds, #t
is probable that the income will be received and the amount can be measured reliably.

The following specific policies are applied to particular catesories of income:

* income from donations or granis is récognised when there is evidence of entitlement to the gift, receipt is
probable and its amount can be measured relisbly,

" legacy income is recognised when receipt is probable and entitlement is established.

* income from donated goods is measured at the fair value of the goods unless this is impractical to messure
reliably, in which case the value is derived from the cost to the donor or the estimated resale value, Donated
facilities and services are recognised in the accounts when received if the value can be reliably measured. No
antounts are included for the contribution of general volunteers,

" income from contracts for the supply of services is recognised with the delivery of the contracted service. This
is classified as unrestricted funds unless there is a contractual requirement for it to be spent on a particular
purpose and returned if unspent, in which case it may be regarded as restricied.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settiement and
the amount of the obligation can be measured. reliably, Expenditore is accounted for on an aceruals ‘basis: and
has been classified under headings that aggregaie all cost related to the category. Where costs cannot be: directly
attributed to particular headings they have been allocated o activities on a basis consistent with the use of
Tesources;

Expenditure includes any VAT which cannot be fully recovered, and is classified under headings of the
statement of financial activities io which it relates:

" expenditure on raising funds includes the costs of all fundraising -activities, events, non-charitable trading
activities, and the sale of donated goods.

" expenditure on charitable activities includes all costs incurred by a charity in indertaking activities that further
its chatitable aims for the benefit of its beneficiaries, including those support costs and costd refating to the
governanocs of the charity apportioned to charitable activities.

11~ continued..,



ECYPS (Children and Young Persons'
Services)

Notes {o the Financial Statements - continued
for the Year Ended 31 March 2025

1.

ACCOUNTING POLICIES - continned

Expenditare
* other expenditure inchrdes all expenditure that is neither related 1o raising funds for the charity nor part of its
expenditure on charitable activities,

Tangible fixed assefs
All fixed assets are inftially recorded at cost.

Dieprecation is provided at the following ‘annual rates in order to write off each asset over its estimated useful
life,

Plant and machinery - 25% reducing balance
Motor vehicles - 25% reducing balatice

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted finds are available for use af the discretion of the trustees to further any of the charity's purposes.

Designated funds are unrestricted finds earmarked by the trustees for particular fature project or commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the terms of
an appeal, and fall into one of two sub-classes: restricied income fimds or endowment funds.

BHire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period ofthe lease.

Pension eosis and other post-refirement benefits
‘The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension
scheme are charged to the Siatement of Financial Activities in the period to which they relate,

Financial instruments
A financial asset or a financial lability is recognised only when the charity becomes a party to the contractual
provisions of the instrumert,

Basic financial instruments are initially recognised at the amount receivable or payable incliding any relatéd
transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other consideration expected to ‘be
paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured reliably, the
investment is subsequently measured at fair value with changes in fair value recognised in income and
expenditure. All other such investments are subsequently measured at cost less imipairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless payment for an
asset is deferred beyond nermal business terms or financed at a rate of Interest that is not a market rate, in which
case the asset is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Other financial instraments are subsequently measured at fair value, with any changes recognised in the
statement of financidl activities, with the exception of hedging instruments in a designated hedging relationship.

-12« continued...
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ACCOUNTING POLICIES - continned
Financial instruments

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of impairment
at the end of each reporting date. If there is objective evidence of impaitment, an impairment loss is recognised
under the a;)pmpriate heading in the statement of financial activities in which the inifial gain was recognised.

For all equity instrumenis regardless of significance, and other financial assets that sre individually significant,
these are assessed individually for impairment. Other financial assets are either assessed individually or grouped
on the basis of similar credit risk characteristics.

Any reversals of impairnient are recognised immediately, to the extent that the reversal does not result in a
carrying amount of the financial asset that exceeds what the carrying amount would have been had the
impairment not previously been recognised.

DONATIONS AND LEGACIES

Last year, the charity acquired funds totalling £126,721 -fom another charity, Dazu. The latter was a UK
registered charity number 1014547, which has ceased operation,

INVESTMENT INCOME
31/3/258 31324
£ £
Bank interest receivable 3,870 2,986

r—— oo commeeey

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2025 nor for the year ended
31 March 2024,

Trustees' expenses
There were no trustess’ expenses paid for the year ended 31 March 2025 nor for the year ended 31 March 2024.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted  Restricted Total
fand fand funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 829 126,721 127,550
Charitable activifies
Core - 39215 39,215
CRB Services 4,425 - 4,425
Food Bank Training
- 3.000 3,000
Cash 4 Kids (Active Community /
Coaches)
- 15,200 15,200
Teenage Project: ~ 3 573
BBC Children in Need - 7,401 7,401
Cyeling _ - 5,000 5,000
NHS / CCG - Councelling - 27,373 27,373

=13 contired...
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5, COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Epic Funding

EFA - Funding From Greater London
Authority

Family Tuesday Club

Morrisons Foundation

EVA -The National Lotiery

Investment ingome

Total

EXPENDITURE ON

Charitable aefivities

Core

CRB Services

West Lea Counselling,

Chips Project

National Lottery (Covid 19 suppott)

Food Bank Training

Sofiplay

Youth Service

Cash 4 Kids (Active Community /
Cosaches)

Teenage Project

Goals 4 Girls

Sports England - Small Grants
BBC Children in Need

Friday Night Youth Club:
Online Parenting

Parenting Programroe Delivery
Family Tuesday Club
Volunteers Expenses

Dazu

Y&P -AQA

Total

NET INCOME
Transfers between funds
Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

Unrestricted
fund
£

2,988

§242

4,890
3,035

8,084

158
{271,567)

(271,409)

271410

Restrieted “Total
fand funds
£ £

680 680

998 908
8,221 8221
4,920 4920/
3,920 3,920
@) 2,986
243,220 251,462
94,628 99,518
- 3,035

12,735 12,735
427 427
2,257 2.257
10,835 10,835
1,605 1.605

5 5
10,313 10,313
10,133 10,267
729 754

15 15

630 630
11,693 11,693
5 5

81 81
2,229 2,229
85 85
4,826 4,826
23 23
163,254 171,338
79,966 80,124
271,567 -
351,533 80,124
- 271,410

continued...
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5 COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Restricted Total
fond fund funds
£ £ £
TOTAL FUNDS CARRIED FORWARD H 351,533 351 534
&. TANGIBLE FIXED ASSETS _
Plant and Motor
machinery vehicles Totals
£ £ £
COST .
ALT April 2024 7,436 18,179 25615
Additions 989 ~ 989
At 31 March 2023 8,425 18,179 26,604
DEPRECIATION
At 1 April 2024 5,578 14,763 20,341
Charge for year 650 854 1,504
At31 March 2025 6228 15,617 21,845
NET BOOK VALUE
At 31 March 2025 2,}.9?_ 2.562 4,759
At 31 March 2024 1,838 3_,416 5,274
T DEBTORS: AMOUNTS FALLING DUE WITHIN ONFE. YEAR
3ans 31/324
£ £
Trade debtors 26,225 35,617
Prepayments and acerued income 12,581 8,726
38,806 . 44.343

-5~ eontinued...
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8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Taxation and social security
Other creditors

9 MOVEMENT IN FUNDS

Unristricted funds
General fund

Restricted funds
Restricted Finds

TOTAL FUNDS

Net imovement in fimds, included in the above are as follows:

Unrestricted funds
General fund

Restricted fuads
Restricted Funds

TOTAL FUNDS

Comparatives for movément in funds

VUnrestricted funds
Getieral fand

Restricted funds
Restricted Funds

TOTAL FUNDS

Net
moveinent
Ap1/4/24 ni funds
£ £
- (50)
351,534 (74,537)
351,834 (74,587)
Incoming:
resources:
£
7,844
123,839
131,703
Net
o movement
At 1/4/23 in funds
£ £
271,410 157
- 79,967
: 271,410 80,124
-16-

315325 31743124
£ £
4,732 7,332
1,549 1,384
7,837 5,109
14,118 13,825
Fransfers
between At
funds 317325
£ £
50 E
{50} 276,947
- 276,947
Resources Movement
expended in funds
£ £
{7,894) {50)
{198,396} (74,537)
206,290 {74,587)
Transfers
between At
funds 31/3/24
£ £
€271,567) -
271,567 351,534
“ 351,534

continued...



ECYPS (Children and Young Persons’
Services)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

9 MOVEMENT IN FUNDS - eontinned

Comparative net movement in funds, included in the above aré as follows:

Incoming Resources  Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 8,242 (8,085) 137
Restricted funds
Restricted Funds 243,220 {163,253) 79,967
TOTAL FUNDS 251,462 {171,338} 80,124

A current year 12 months and prior year 12 months combined position is as follows:

Net Transfers
movement between At
A 1/423 in funds fands 31/3/25

£ £ £ £
Unrestricted fonds
General fund 271,410 107 (271,517) -
Restricted funds
Restricted Funds - 5,430 271,517 276,947

TOTAL FUNDS 21,410 5,537 - 276,947

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming Resowrces.  Movement
resourees. expended in funds
i £ £
Unrestricted funds B
General fund 16,086 (15,979) 7
Restricted funds
Restricted Funds 367,079 36 E‘,MQ;} 5,430
TOTAL FUNDS 183,165 (377,628) 5,537

17 continued, ..
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10, RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2025,

18-
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Detailed Statéement of Financial Activities

for the Year Ended 31 March 2025

INCOME AND ENDOWMENTS

Donations and legacies
Doi-’tatit_ms
Exceptional Hems

Invéstiaent income
Bank interest receivable

Charitable activities
CRB
Grant Income

Total incoming resources

EXPENDITURE

Other trading activities
Bad debts

Charitable activities
Wages

Social security

Pensions

Computer costs

Rates and water
‘nsurance

Light and heat
Telephone

Purchases

Repairs and maintenance
Rent

Travelling,

Other office costs

Bank charges
‘Depreciation of tangible fixed assets

Support costs

Governance costs
Accountancy and legal foes

Total resources expended

Net (experditure)/income

This page does not form part of the statutory financial statements

-19-

31/3725 314324

£ £
430 829
. 126,721
430 127,550
2,870 2,986
4,545 4,425
123,858 116,501
128,403 120,926
131,703 251462
1,846 -
110,393 104,443
6,369 6,222
1,567 1.575
1512 597
% 515
2712 1.398
- 5,156
976 1,056
62,962 36,282
50 2,575
1,891 756
2,782 1,813
7485 2,425
189 217
1,504 1,358
200,386 166448
4,058 4,850
206,290 171,338
{74,587) 80,124
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ECYPS (Children and Young Persons
Services)

Chairman's Report
for the Year Ended 31 March 2024

Reflecting on a year of dedication, adaptability, and significant impact, as Trustees, our role is to ensure that ECYPS's
activities align with its charitable purposes and deliver maximum benefit to the public. Despite facing a challenging
financial environment and the uncertainty brought by the sale of The ARK, our central base, we have navigated these
issues through strategic planning, strong governance, and a relentless commitment to our mission.

Dedication of Staff and Volunteers

The accomplishments of the past year are a testament to the hard work and commitment of our staff and volunteers.
Their passion and resilience have been instrumental in delivering high-quality programmes, responding to urgent
community needs, and adapting services to ensure no family or young person is left unsupported. It is their tireless
efforts that have alowed us to continue making a meaningful impact in the lives of children, young people, and families
across Enfield.

Strategic Gover nance and Alignment with Charitable Purposes

As Trustees, we are committed to ensuring that ECY PS remains compliant with its legal obligations and stays focused
on its core charitable purposes. This year, we maintained rigorous oversight of our activities, making balanced,
informed decisions that support both short-term community needs and long-term sustainability. We reviewed our
strategic direction and ensured that our resources were used effectively, in line with our mission to advance education,
promote health and well-being, and alleviate poverty among children, young people, and familiesin Enfield.

Achievementsand I mpact

In 2023-24, ECYPS achieved significant milestones despite financial constraints and external challenges. Our strategic
focus enabled us to maximize the impact of our programmes, with a strong emphasis on supporting vulnerable families
and empowering the voluntary sector children and young peoplé€'s services.

1. Infrastructure Support for Voluntary Sector Services

This year, we prioritised strengthening the capacity of local organisations working with children and young people.
ECYPS provided tailored training, DBS checks, and compliance support, helping our partners meet regulatory
requirements and deliver safe, high-quality services. Through initiatives like 'Raising Standards,’ we promoted best
practices, elevating the quality of youth services across the sector.

2. Safeguarding and Mental Health Initiatives

Safeguarding remained a central priority. We implemented comprehensive programmes that educated young people on
persona safety and online risks, reinforcing our commitment to creating a safer community. Our mental health support
initiatives, including the Mind Kind Events and Mental Health Forum, provided essential tools and resources to help
young people build resilience and manage stress, contributing to their overall well-being.

3. Responding to Food I nsecurity

Addressing food insecurity was a key focus this year. With the support of GLA funding, we expanded our foodbank
services. Our collaboration with loca partners, enabled us to create a sustainable food network that reached the most
deprived areas of Enfied. This initiative not only met immediate needs but also built capacity within grassroots
organisations, ensuring long-term support for vulnerable families.

Addressing Challenges and Planning for the Future

The decision by the Local Authority to sell The ARK, our central base, has introduced uncertainty regarding our future
location. This change has the potential to disrupt several of our key services, including the foodbank, soft play and
training programmes. As Trustees, we have been actively engaged in strategic planning to address this issue, exploring
aternative locations and preparing contingency plans to ensure minimal disruption to our services.

Degpite these challenges, our commitment to our beneficiaries remains unwavering. We have taken proactive steps to
safeguard our core services and continue delivering vital support to the community. We will also be conducting a
strategic review to reassess our future plans, ensuring that they are both achievable and aligned with our charitable
purposes.
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Financial Oversight and Compliance
for the Year Ended 31 March 2024

Throughout the year, the Trustees have maintained a strong focus on financial stewardship, ensuring that the charity's
assets are used efficiently to further our mission. We worked closely with the Senior Manager to evaluate funding
opportunities and manage risks associated with income fluctuations. Our successful bids for National Lottery and BBC
Children in Need and North Central London Integrated Care Systems funding were critical in sustaining our core
programmes and expanding our services to meet increased demand.

We have also prioritised compliance with legal and regulatory requirements, providing ongoing support and training to
partner organisations. This has been a key part of our strategy to strengthen the voluntary sector, enhance service
delivery, and ensure that all activities meet high standards of quality and safety.

In conclusion, while we face ongoing challenges, including the uncertainty around our base of operations, ECYPS's
legacy of resilience, adaptability, and commitment to service will guide us forward. By staying true to our charitable
purposes and focusing on impactful, collaborative efforts, we are confident in our ability to continue making a
meaningful differencein the lives of Enfield's children, young people, and families.
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This year, ECYPS continued to support children, young people, and families despite economic pressures, including
rising energy costs and inflation on essential goods. By adjusting our approach and expanding programme offerings,
we effectively addressed these challenges, providing essential services that promoted safety, well-being, and resilience
in the community.

Funding Challenges and Successes

In response to heightened financia strain on families, we leveraged our funding sources and community partnerships to
sustain and grow our programmes. We successfully expanded services to meet urgent needs and offered safe, warm
spaces, nutritious meals, and holistic support through various activities including trips and excursions.

Programmesand I nitiatives

1. Infrastructure Support

This year we prioritised strengthening the capacity of local organisations working with children and young people. We
provided bespoke training, DBS checks and compliance support, helping other partners meet regulatory requirements
and deliver safe, high-quality services. Through initiatives like 'Raising Standards we promoted best practices,
elevating the quality of children and youth services across the sector.  Safeguarding remained a key focus, with this
year's emphasis on violence prevention, particularly targeting violence prevention against women and girls.

2. Mental Health Forum

This year's menta heath forum was held in the tranquil setting of Pamers Green Mosque-MCEC, emphasising
mindfulness and the importance of outdoor play and nature-based learning. Forest school activities allowed children to
interact with the naturd environment, highlighting the menta health benefits of outdoor exploration. Henrietta Szovat,
from Barefoot Ingtitute, a guest spesker, led a journalling workshop and shared insights from her travels, inspiring
atendees with mindfulness techniques. Amanda from Scribeasy offered art therapy sessions for professionals,
exploring "inner child" concepts through creative expression. These resources proved instrumental in equipping staff
with new methods for engaging and supporting children and young people.

3. Mind Kind Events

This project was delivered at local schools including Woodpecker School and Firs Farm Primary School. We led a
range of workshops providing tools and strategies for year 5 and 6 pupils, to improve resilience and cope with stress
and anxiety,

4. Teenscheme Holiday Programmes

Our holiday programmes evolved to prioritise young people's physicad well-being and mental health, diverting them
from crime and anti-social behaviour by offering positive activities and nurturing environments. Activities aimed at
improving social and emotional development through experiential learning and group engagement. Thanks to funding
from BBC Children in Need, participants enjoyed memorable trips and excursions like Ninja Warriors and Aqua Park,
fostering both physical fitness and socia bonds. This year our young people were consulted on the parklets in
Southgate, and together with Enfield Council, they designed the artwork for the parklets. The launch of the parklets
was incredibly exciting for the young people as they were involved in the decision-making process and the design of
the parklets. The young people were awarded certificates by the Deputy Mayor of Enfield.

5. Family Connects Programme-Tuesday Afterschool club

Recognising the financia burden many families face, we ensured that the Tuesday Afterschool Club offered not only
fun and engaging activities but also areliable warm meal in a safe environment. Activities focused on positive physical
and mental well-being, providing families relief from energy costs while fostering an inclusive, supportive community.
Parents were provided with information sessions delivered by Citizen Advice Bureau, a mental health and wellbeing
workshop by Dr AmiraBaliram and avisit from the Deputy Mayor, Clir Mohammad Islam.

6. Mentoring Programme for Ages 11-19
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In collaboration with Active Communities Network (ACN), ECYPS launched a mentoring programme for young
people attending Goals for Girls, offering peer support, mentorship, and skill development. ACN's support was
invaluable, especially in providing managers with peer support to enhance their capacity in guiding and nurturing
young people. We delivered youth leadership training -12 young people gained AQA accreditations and 10 young
people are now working across the community sector as youth leaders. Using art, we educated young girls attending
Goadls for Girls on staying safe online and being streetwise in Enfield, empowering them to recognise and respond to
risks. Goals for Girls, thanks to Disney's Theatrical Group, had the opportunity to take children to theatre performances
in London to watch The Lion King and Frozen.

7. Partner ship Collaborationsfor Funding

ECYPS enhanced its collaboration with local organisations, working closely with partners to secure funding and
expand the reach of our programmes. Our work with Active Communities Network (ACN) and Grassroots groups
allowed us to jointly apply for funding, sharing resources and knowledge that strengthened our funding bids and
increased the sustainability of our services.

In addition, we deepened our collaboration with the local authority, working together to distribute cooking appliances
to local community organisations and residents in the most deprived areas of Enfield. This initiative directly supported
families struggling with the rising cost of living, equipping them with the means to cook nutritious meals at home.

Our close partnership with Rumi Mosque, EIC mosque, MCEC mosque, Southgate mosque, Help for Hunger and
Kathy Worral- who regularly provided deliveries for our foodbank, was another crucial part of our efforts to support
vulnerable families. These collaborations highlighted the importance of local partnerships in extending our capacity to
serve the community. A major achievement for 2023-24 was securing Greater London Authority (GLA) funding, which
was instrumental in supporting our ongoing efforts to combat food insecurity in Enfield. This funding allowed ECYPS
to enhance its partnership with grassroots organisations, providing them with essential infrastructure and resources to
improve food distribution to families in need. With the support of GLA, we were able to expand our foodbank services,
ensuring more families had access to nutritious food and essentials. The impact of this funding was not only immediate,
in addressing food insecurity, but aso long-term, as it strengthened the operational resilience of our community
partners. This collaboration created a more sustainable food network, ensuring continued support for families in the
most deprived aress.

Additionally, we received continued support for our foodbank from Food Aid, The Felix Project, LIDL and Marks and
Spencer. Their contributions were vital in maintaining the flow of essential food items, especially during challenging
times. Lidl also provided festive presents for families in need, while Rosie Hynes from Help for Hunger supported our
young carers with both food items and festive gifts, ensuring that no family was left behind during the holiday season.

8. Young Carers Counsdlling programme
Funded by North East London Integrated Care Board (NHS), On-going referrals increased during this year and our
inhouse counselling staff continued to support young carers.

9. Positive Par enting Programmes

Strong partnership with local schools including Eldon Primary School and Delta Primary School. We delivered
successful parenting programmes with the support of Head Teachers and support staff. We delivered our first parenting
programme at the Y outh and Family Hub in Ponders End in partnership with Early Help (LBE).
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ACHIEVEMENT AND PERFORMANCE

Charitable activities

Training and Capacity Building

Delivering safeguarding training-covering FGM, forced marriage, trafficking, online safety, impact of parental mental
health, and domestic abuse. We also provided funding workshops and first aid training.

Family Connects-Tuesday Afterschool Club
With Family Connects funding, this club became a pillar of support, combining fun physical activities with nourishing
mealsin a safe, warm setting.

Goalsfor Girls
Workshops on violence prevention and persona safety for young girls were introduced to empower and educate on
essential safeguarding practices.

Teenscheme Holiday Programmes
We continued our vocational qualifications, AQA accreditation, to improve employment skills for young people
including delivering floristry and logo design.

Mental Health and Well-being I nitiatives

The Mayor of Enfield, Councillor Suna Hurman, honoured the event, commending ECYPS's vital contributions to
community well-being. These resources proved instrumental in equipping staff with new methods for engaging and
supporting children and young people

Inspirational Women
As part of Cooking Champions Gala Dinner and International Women's Day cel ébrations on 4th March.

Impact M easurement and Outcomes

The impact of our programmes in 2023-24 was measurable across severd key areas, particularly in the support
provided through our food insecurity initiatives. Over the year, ECYPS distributed 70,000kg of surplus food, saving
landfills and reaching hundreds of families in need. The Family Connects provided a vital service, offering not just
nutritious meals but also a safe and warm environment where children could engage in physical and mental well-being
activities.

Youth programmes like Teenscheme continued to make a significant difference, with over 83% of participants
reporting improvements in their social and emotional well-being. Safeguarding workshops delivered at Goals for Girls,
particularly those addressing online safety and violence against women and girls, empowered young people to make
safer choices and stay vigilant in their communities.

Our partnership with the local authority, youth services providing a base for the delivery of our vital youth
programmes. Additionally in distributing cooking appliances to deprived areas also yielded positive outcomes, helping
families gain better control over their nutrition while reducing their reliance on food banks.
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FUTURE PLANS
In the coming year, ECYPS is committed to building on the lessons learned from 2023-24. Our goals moving forward
include;

-Expanding Partnerships for Funding: We will continue to collaborate with local organisations to secure joint
funding, ensuring the sustainability of our programmes and services. By strengthening our partnerships, we aim to
expand our reach and provide more co mprehensive support to Enfield's most vulnerable residents.

-Prioritising Safeguarding and Well-being: Safeguarding will remain at the core of our work, with a continued focus
on supporting young people's mental and p hysical well-being through safe, engaging activities.

-Sustaining Food Insecurity Initiatives: Thanks to the GLA funding and ongoing support from our partners, we will
continue to address food insecurity while empowering grassroots organisations to become more resilient and
self-sufficient.

-Strengthening Impact Measurement: We will enhance our impact measurement tools to better track the
effectiveness of our programmes, e nsuring that we continue to meet the evolving needs of the community.

-Developing Community Champions. We will work to empower community members, particularly young people, to
take leadership rolesin our pro grammes, fostering a sense of ownership and responsibility within the community.

Acknowledgments

We extend sincere thanks to all partners, funders, and volunteers, including The Nationa Lottery, BBC Children in
Need, DAZU, Active Communities Network, MacMillan Cancer Support. Specia thanks to Hayes, Morrisons, Enfield
Council, North Central London Integrated Care Systems, Millfield Theatre (Platinum Arts), Doodle Designs, Cooking
Champions, Pearsons. Specia appreciation goes to the Mayor of Enfield, Cllr, Suna Hurman, Deputy Mayor Clir,
Mohammad 1slam who underscored the importance of our work in the community.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Gover ning document

The charity is controlled by its governing document, a deed of trust, and congtitutes an unincorporated charity,
registered with the Charity Commission as a charity on 23 April 2002. The charity was established under a
Congtitution adopted on 4 July 2001 and amended firstly on 18 March 2002 and again on 18th May 2011.

The Congtitution defines the charity's objects, powers and how it isto be governed.

Recruitment and appointment of new trustees

The Executive Committee tries to ensure that it reflects the diversity and needs of the community that is being served
by using avariety of avenues for recruitment. The organisation will be looking to expand the depth of the management
committee and ensure that it has the appropriate range of skills covering the work being carried out. The board is kept
abreast of developments by the director at regular committee meetings.

New trustees will be offered afull induction programme including access to other local and regiond training.

Organisational structure
The charity is managed by a body of trustees known as the Executive Committee, comprising between five and twelve
members. The trustees meet regularly to review and agree areas of policy and the strategic direction of the charity.

A scheme of delegation isin place and the day-to-day responsibility for the provision of services rests with the director,
who manages the operation of the charity, supervises the staff team, and ensures that the team continues to develop its
skills and working practices.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonabl e assurance against fraud and error.
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Independent Examiner's Report to the Trustees of
ECYPS (Children and Y oung Per sons
Services)

Independent examiner'sreport to the trustees of ECYPS (Children and Y oung Persons Services)
| report to the charity trustees on my examination of the accounts of ECYPS (Children and Young Persons Services)
(the Trugt) for the year ended 31 March 2024.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act').

| report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying
out my examination | have followed al applicable Directions given by the Charity Commission under Section
145(5)(b) of the Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of alisted body. | can confirm
that | am qualified to undertake the examination because | am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set
out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give
atrue and fair view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Matthew Brown FCA

Cartwrights

Chartered Accountants and Business Advisors
Regency House

33 Wood Street

Barnet

Hertfordshire

EN5 4BE

DA€ ..o



ECYPS (Children and Young Persons
Services)

Statement of Financial Activities
for theYear Ended 31 March 2024

Notes
INCOME AND ENDOWMENTSFROM
Donations and legacies 2

Charitableactivities

Core

CRB Services

MOPAC - | fed good

Food Bank Trainingdd OO 00O

Cash 4 Kids (Dep 32 Active Community /
Coaches) 1000

Teenage Project

BBC Childrenin Need
Friday Night Y outh Club
Online Parenting
Cycling

Counsdlling

Epic Funding

EFA - Funding From Greater London Authority
Swimming Project
Family Tuesday Club
Morrisons Foundation
Local Trust -EVA

Investment income 3

Total

EXPENDITURE ON

Charitable activities

Core

CRB Services

West Lea Counselling

Chips Project

National Lottery (Covid 19 support) 10000

Mental Health Forum

Food Bank Trainingdd OO0

Softplay
Y outh Service
Saturday Kids Club

Unrestricted

fund
£

829

4,425

2,988

8,242

4,890
3,035

31/3/24 31/3/23

Restricted Total Total

fund funds funds

£ £ £

126,721 127,550 -
39,215 39,215 65,140
- 4,425 4,884
- - 4,694
3,000 3,000 13,890
15,200 15,200 -
573 573 4,628
7,401 7,401 20,480
- - 15,616
- - 3,800
5,000 5,000 500
27,373 27,373 21,914
680 680 4,760
998 998 13,200
- - 10,037
8,221 8,221 -
4,920 4,920 -
3,920 3,920 -
2 2,986 891
243,220 251,462 184,434
94,628 99,518 126,404
- 3,035 3,527
12,735 12,735 9,400
427 427 360
2,257 2,257 -
- - 48
10,835 10,835 17,479
1,605 1,605 2,118
5 5 -
- - 110

The notes form part of these financial statements
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ECYPS (Children and Young Persons
Services)

Statement of Financial Activities
for theYear Ended 31 March 2024

Cash 4 Kids (Dep 32 Active Community /
Coaches) 0000

Teenage Project

Goas4 Girls

Sports England - Small Grants
BBC Children in Need

Cash 4 Kids (Active Community / Coaches)
Friday Night Y outh Club
Online Parenting

Cycling

Counsdlling

Epic Funding

Swimming Project

Parenting Programme Delivery
Support Costs

Family Tuesday Club
Volunteers Expenses
Dazu

Y&P-AQA

Total

NET INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds
RECONCILIATION OF FUNDS

Tota funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

Unrestricted
fund
£

8,084

158
(271,567)

(271,400)

271,410

=

31/3/24 31/3/23
Restricted Total Total
fund funds funds
£ £ £
10,313 10,313 280
10,133 10,267 4,259
729 754 1,381
15 15 291
630 630 11,992
- - 7,584
11,693 11,693 14,846
5 5 -
- - 509
- - 2,370
- - 2,928
- - 1,130
81 81 16
- - 4,800
2,229 2,229 -
85 85 -
4,826 4,826 -
23 23 -
163,254 171,338 211,832
79,966 80,124 (27,398)
271,567 - -
351,533 80,124 (27,398)
- 271,410 298,808
351,533 351,534 271,410

The notes form part of these financial statements
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ECYPS (Children and Young Persons
Services)

Balance Shest
31 March 2024

FIXED ASSETS
Tangible assets

CURRENT ASSETS

Debtors
Cash at bank

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETSLESSCURRENT
LIABILITIES

NET ASSETS

FUNDS

Unrestricted funds

Restricted funds

TOTAL FUNDS

Notes

The financiad statements were approved by
............................................. and were signed on its behalf by:

N P Sultana - Trustee

Unrestricted

fund
£

the Board of

The notes form part of these financial statements

-11-

31/3/24 31/3/23
Restricted Total Total
fund funds funds
£ £ £
5,274 5,274 4,832
44,343 44,343 20,705
315,742 315,742 262,715
360,085 360,085 283,420
(13,825) (13,825) (16,842)
346,260 346,260 266,578
351,534 351,534 271,410
351,534 351,534 271,410
- 271,410
351,534 -
351,534 271,410
Trustees and authorised for issue on



ECYPS (Children and Young Persons
Services)

Notesto the Financial Statements
for theYear Ended 31 March 2024

1

ACCOUNTING POLICIES

Basis of preparing thefinancial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities. Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Irdand (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 'The Financia Reporting Standard applicable in the UK and Republic of
Ireland' and the Charities Act 2011. The financial statements have been prepared under the historical cost
convention.

Critical accounting judgements and key sour ces of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually reviewed and are
based on experience and other factors, including expectations of future events that are believed to be reasonable
under the circumstances. The judgements (apart from those involving estimations) that management has made in
the process of applying the entity's accounting policies and that have the most significant effect on the amounts
recognised in the financial statements are that the charity will continue to be a going concern.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

The following specific policies are applied to particular categories of income:

" income from donations or grants is recognised when there is evidence of entitiement to the gift, receipt is
probable and its amount can be measured reliably.

" legacy income is recognised when receipt is probable and entitlement is established.

" income from donated goods is measured at the fair value of the goods unless this is impractical to measure
reliably, in which case the value is derived from the cost to the donor or the estimated resale value. Donated
facilities and services are recognised in the accounts when received if the value can be reliably measured. No
amounts are included for the contribution of general volunteers.

" income from contracts for the supply of services is recognised with the delivery of the contracted service. This
is classified as unrestricted funds unless there is a contractual requirement for it to be spent on a particular
purpose and returned if unspent, in which case it may be regarded as restricted.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruas basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been dlocated to activities on a basis consistent with the use of
resources.

Expenditure includes any VAT which cannot be fully recovered, and is classified under headings of the
statement of financial activitiesto which it relates:

" expenditure on raising funds includes the costs of al fundraising activities, events, non-charitable trading
activities, and the sale of donated goods.

" expenditure on charitable activities includes al costs incurred by a charity in undertaking activities that further

its charitable aims for the benefit of its beneficiaries, including those support costs and costs relating to the
governance of the charity apportioned to charitable activities.

-12- continued...



ECYPS (Children and Young Persons
Services)

Notesto the Financial Statements- continued
for theYear Ended 31 March 2024

1

ACCOUNTING POLICIES- continued

Expenditure
" other expenditure includes al expenditure that is neither related to raising funds for the charity nor part of its
expenditure on charitable activities.

Tangiblefixed assets
All fixed assets areinitialy recorded at cost.

Deprecation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Plant and machinery - 25% reducing balance
Motor vehicles - 25% reducing balance

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the terms of
an appeal, and fall into one of two sub-classes: restricted income funds or endowment funds.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financia Activities on a straight line basis
over the period of the lease.

Pension costs and other post-retirement benefits
The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension
scheme are charged to the Statement of Financia Activitiesin the period to which they relate.

Financial instruments
A financia asset or afinancial liability is recognised only when the charity becomes a party to the contractua
provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including any related
transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other consideration expected to be
paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured reliably, the
investment is subsequently measured at fair value with changes in fair vaue recognised in income and
expenditure. All other such investments are subsequently measured at cost lessimpairment.

Other financia instruments, including derivatives, are initialy recognised at fair value, unless payment for an
asset is deferred beyond normal business terms or financed at arate of interest that is not a market rate, in which
case the asset is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Other financial instruments are subseguently measured at fair value, with any changes recognised in the
statement of financial activities, with the exception of hedging instruments in a designated hedging rel ationship.

-13- continued...



ECYPS (Children and Young Persons
Services)

Notesto the Financial Statements- continued
for theYear Ended 31 March 2024

1

ACCOUNTING POLICIES- continued

Financial instruments

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of impairment
at the end of each reporting date. If there is objective evidence of impairment, an impairment loss is recognised
under the appropriate heading in the statement of financia activitiesin which theinitial gain was recognised.

For dl equity instruments regardless of significance, and other financial assets that are individually significant,
these are assessed individually for impairment. Other financial assets are either assessed individually or grouped
on the basis of similar credit risk characteristics.

Any reversas of impairment are recognised immediately, to the extent that the reversal does not result in a
carrying amount of the financial asset that exceeds what the carrying amount would have been had the
impairment not previously been recognised.

DONATIONSAND LEGACIES

During the year, the charity acquired funds totalling £126,721 from another charity, Dazu. The latter was a UK
registered charity number 1014547, which has ceased operation.

INVESTMENT INCOME

31/3/24 31/3/23
£ £
Bank interest receivable 2,986 891

TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 31 March 2024 nor for the year ended
31 March 2023.

Trustees expenses
Therewere no trustees expenses paid for the year ended 31 March 2024 nor for the year ended 31 March 2023.

COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fund fund funds
£ £ £
INCOME AND ENDOWMENTS FROM
Charitable activities
Core - 65,140 65,140
CRB Services 4,884 - 4,884
MOPAC - | fed good - 4,694 4,694
Food Bank TrainingCl OO 00
- 13,890 13,890
Teenage Project - 4,628 4,628
BBC Childrenin Need - 20,480 20,480
Friday Night Y outh Club - 15,616 15,616
Online Parenting - 3,800 3,800
Cycling - 500 500
Counsdlling - 21,914 21,914
Epic Funding - 4,760 4,760
EFA - Funding From Greater London
Authority - 13,200 13,200

-14- continued...



ECYPS (Children and Young Persons
Services)

Notesto the Financial Statements- continued
for theYear Ended 31 March 2024

5. COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Swimming Project
Investment income

Total

EXPENDITURE ON
Charitable activities

Core

CRB Services

West Lea Counsdlling
Chips Project

Mental Health Forum

Food Bank TrainingCl OO0

Softplay

Saturday Kids Club

Cash 4 Kids (Dep 32 Active Community /
Coaches) OO

Teenage Project

Gods4 Girls

Sports England - Small Grants
BBC Childrenin Need

Cash 4 Kids (Active Community / Coaches)
Friday Night Y outh Club
Cycling

Counsdling

Epic Funding

Swimming Project

Parenting Programme Delivery
Support Costs

Total

NET INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS
Tota funds brought forward

Unrestricted Restricted Total
fund fund funds
£ £ £

- 10,037 10,037

891 - 891
5775 178,659 184,434
8,016 118,388 126,404
3,527 - 3,527

- 9,400 9,400

- 360 360

- 48 48

- 17,479 17,479

- 2,118 2,118

- 110 110

- 280 280

- 4,259 4,259

- 1,381 1,381

- 291 291

- 11,992 11,992

- 7,584 7,584

3,011 11,835 14,846

- 509 509

- 2,370 2,370

- 2,928 2,928

- 1,130 1,130

- 16 16

4,800 - 4,800
19,354 192,478 211,832
(13,579) (13,819) (27,398)
300,510 (300,510) -
286,931 (314,329) (27,398)
(15,520) 314,328 298,808

continued...



ECYPS (Children and Young Persons
Services)

Notesto the Financial Statements- continued
for theYear Ended 31 March 2024

5. COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Restricted Total
fund fund funds
£ £ £
TOTAL FUNDS CARRIED FORWARD 271,411 Q) 271,410
6. TANGIBLE FIXED ASSETS
Plant and Motor
machinery vehicles Totals
£ £ £
CosT
At 1 April 2023 5,636 18,179 23,815
Additions 1,800 - 1,800
At 31 March 2024 7,436 18,179 25,615
DEPRECIATION
At 1 April 2023 5,358 13,625 18,983
Chargefor year 220 1,138 1,358
At 31 March 2024 5,578 14,763 20,341
NET BOOK VALUE
At 31 March 2024 1,858 3,416 5,274
At 31 March 2023 278 4,554 4,832
7. DEBTORS: AMOUNTSFALLING DUE WITHIN ONE YEAR
31/3/24 31/3/23
£ £
Trade debtors 35,617 20,705
Prepayments and accrued income 8,726 -
44,343 20,705

-16- continued...



ECYPS (Children and Young Persons
Services)

Notesto the Financial Statements- continued
for theYear Ended 31 March 2024

8. CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR

31/3/24
£
Trade creditors 7,332
Taxation and social security 1,384
Other creditors 5,109
13,825
9. MOVEMENT IN FUNDS
Net Transfers
movement between
At 1/4/23 in funds funds
£ £ £
Unrestricted funds
Genera fund 271,410 157 (271,567)
Restricted funds
Restricted Funds - 79,967 271,567
TOTAL FUNDS 271,410 80,124 -
Net movement in funds, included in the above are as follows:
Incoming Resour ces
r esour ces expended
£ £
Unrestricted funds
General fund 8,242 (8,085)
Restricted funds
Restricted Funds 243,220 (163,253)
TOTAL FUNDS 251,462 (171,338)
Comparativesfor movement in funds
Net Transfers
movement between
At 1/4/22 in funds funds
£ £ £
Unrestricted funds
General fund (15,520) (13,580) 300,510
Restricted funds
Restricted Funds 314,328 (13,818) (300,510)
TOTAL FUNDS 298,808 (27,398) -

-17-

31/3/23

12,460
1,382

16,842

At
31/3/24

351,534

351,534

M ovement
in funds
£

157

79,967

80,124

At
31/3/23
£

271,410

271,410

continued...



ECYPS (Children and Young Persons
Services)

Notesto the Financial Statements- continued
for theYear Ended 31 March 2024

9. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are asfollows:

Incoming Resour ces M ovement
resour ces expended in funds
£ £ £
Unrestricted funds
Genera fund 5,775 (19,355) (13,580)
Redtricted funds
Restricted Funds 178,659 (192,477) (13,818)
TOTAL FUNDS 184,434 (211,832) (27,398)

A current year 12 months and prior year 12 months combined position is as follows:

Net Transfers
movement between At
At 1/4/22 in funds funds 31/3/24
£ £ £ £
Unrestricted funds
Genera fund (15,520) (13,423) 28,943 -
Restricted funds
Restricted Funds 314,328 66,149 (28,943) 351,534
TOTAL FUNDS 298,808 52,726 - 351,534

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

asfollows:
Incoming Resour ces M ovement
resour ces expended in funds
£ £ £
Unrestricted funds
Genera fund 14,017 (27,440) (13,423)
Restricted funds
Restricted Funds 421,879 (355,730) 66,149
TOTAL FUNDS 435,896 (383,170) 52,726

-18- continued...



ECYPS (Children and Young Persons
Services)

Notesto the Financial Statements- continued
for theYear Ended 31 March 2024

10. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2024.
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ECYPS (Children and Young Persons

Services)

Detailed Statement of Financial Activities

for theYear Ended 31 March 2024

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Exceptional items

Investment income
Bank interest receivable

Charitable activities
CRB
Grant Income

Total incoming resour ces

EXPENDITURE

Charitable activities
Wages

Socia security

Pensions

Computer costs

Rates and water
Insurance

Light and heat
Telephone

Purchases

Other estabilishment
Repairs and maintenance
Rent

Travelling

Other office costs
Volunteer expenses
Bank charges
Depreciation of tangible fixed assets

Support costs

Governance costs
Accountancy and legd fees

Total resources expended

Net income/(expenditure)

This page does not form part of the statutory financia statements

-20-

31/3/24 31/3/23

£ £
829 -
126,721 -
127,550 -
2,986 891
4,425 4,884
116,501 178,659
120,926 183,543
251,462 184,434
104,443 104,956
6,222 6,530
1,575 1,625
597 -
575 605
1,398 2,502
5,156 1,000
1,056 701
36,282 70,004
- 264
2,575 1,739
756 12,749
1,813 1,794
2,425 567
- 9
217 286
1,358 1,611
166,448 207,032
4,890 4,800
171,338 211,832
80,124 (27,398)
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ECYPS (Children and Young Persons’
Services)

Report of the Trustees
for the Year Ended 31 March 2023

The Senior Manager’s Report included here mentions many of the services provided by ECYPS over the past year, It is a
long list and it is due to our wonderful committed staff and volunteers that we have been able to accomplish so much,
aided by our donor partners. Even so, because of the need for brevity what does not come across is the broad kneck on
effect of many aspects of our support for the local community, but which a couple of examples will illustrate. Enfield is
one of London's poorest boroughs and we are located at the heart of a pocket of need. (1) During that excruciating cold
spell many of us would prefer to forget, we were able to spontaneously open up as a warm space to local people who
couldn't afford to adequately heat their homes. (2) We continued to offer parenting programmes, skill enhancement and
volunteering opportunities in the soft play and foodbank which has led to paid job opportunities as playground
supervisors, play workers, teaching assistants and self-employed child minders. These are just examples of the beneficial
knock on effects of the work that we do. Following the pandemic, children were widely recognised as experiencing
feclings of loncliness. One of our priorities this ycar has been to increasc work in the areas of wellbeing and
mindfulness and this builds on initiatives started well before the Pandemic, of which we are still living with the
CONSEqUENCes.

We work in partnership with many local groups, schools, support groups, agencies and the local authority to respond to
community need, offering services and support, such as training. We act as a support hub for the whole community.
According to the Charities Aid Foundation (cited in Barclay's Charity Outreach 2023) small charities such as our own
(i.e. with an income of under £1 million) arc increasingly vulnerable to growing demand for services for the most
vulnerable, in the face of rising costs and predicted income drop. Government funding is declining, and (according to
Prospects November 22} in 2022 five million fewer people donated than in a similar period in 2019. Some small
chatities in our area have alrcady folded leaving service users looking for help elsewhere - such as with us.

As we go into the next financial year, the Trustees are embarking on a strategic review to ensure that future plans are
accurately costed and fully achievable. One important constraint is that we may need to move from our existing centrally
located building in the next two years because our landlord, Enfield Council, wishes to sell the building. Much of what
we do has grown out of our ideal central location and as one example we will need to relocate our foodbanks upon
which local users have come to depend. Inevitably there will be significant cost and possibly service implications to
what we can continue to offer.

We face the future with equanimity.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objectives of the charity are:

* To advance the education of the public, particularly but not exclusively, the children, young persons and their families
in Enfield by providing out of school clubs and by supporting the voluntary sector childcare providers in Enfield.

* The protection and preservation of health for young children and their families within Enfield,

* The relief of poverty and disability among children, young people and their families within Enfield.



ECYPS (Children and Young Persons’
Services)

Report of the Trustees
for the Year Ended 31 March 2023

ACHIEVEMENT AND PERFORMANCE

This year has been marked by several challenges, primarily the difficulty in securing funding. Despite these obstacles,
we have continued to provide vital services to safeguard and improve the well-being of children and young people in our
community and transform the lives of families that we work with,

There were over 39,232 households in Enfield on a low income, with 37,294 children living in these households, This
statistic not only underscores the scale of the challenge we face but also highlights the critical importance of our
services. In a borough where a significant number of children are affected by poverty, the support and resources we
provide are not just beneficial but essential for the well-being and future prospects of these young individuals. Our
initiatives are direct responses to these pressing needs, striving to mitigate the impacts of poverty and create a fairer,
more inclusive Enficld,

Funding Challenges and Successes

The year began with significant financial challenges, forcing us to make difficult decisions regarding which services we
could sustain and which we had to discontinue due to limited funding. However, we are proud to report that we
persevered and managed to secure funding through the Enfield Food Alliance consortium bid, supported by the London
Borough of Enfield. This funding allowed us to provide warm, safe places and nutritious meals to children, young
people, and their families across many of our projects.

Building New Partnerships

One of the positive outcomes of this year was the opportunity to build new parinerships and collaborate with others 1o
reduce food insecurity in Enfield. Through our small but dedicated team and committed volunteers, we continued our
safeguarding program, raising awareness and delivering multi-agency tramning to individuals and organisations working
with children and young people.

Our outreach efforts were not only busy but also highly successful, as we reconnected with the community, made new
contacts, established ncw settings, and improved the quality of service delivery.

Qur core goals for this year remained consistent:

Safeguarding children and the community: We continued to prioritise the safety and well-being of children and the
community.

Health and well-being: Our efforts extended to promoting the health and well-being of children and the community.
Empowering children and young people: We strived to empower the younger generation to reach their full potential,
Reducing violence through positive activities: Through various programs, we aimed to reduce violence and promote
positive behaviours.

Empowering parents to build a violence-free society: We provided positive parenting programmes, support and
resources to empower parents in creating a violence-f ree society.

Acknowledgments

We extend our heartfelt gratitude to The Felix Project, Foodbank Aid, LIDL, M&S, Rosie, and her team of volunteers
from 'Help for Hunger' for their unwavering support throughout the year. We also maintained our presence on social
media platforms to reach out to communities effectively.

Highlights by Program Area

ECYPS Food Bank Our primary objective here was to reduce food insecurity and ensure no child goes hungry while
also minimizing landfill waste. Key accomplishments include: Redistributing 1400kg of food weekly, feeding over 514
people per week over 48 weeks. Collaboration with local schools, including Edmonton Community Parinership, to
provide csscntial food boxes. Initiating cooking skills programs for young people, enabling them to prepare healthy
meals for their families. Launching a pilot program to support children affected by the earthquake in Turkey. Expanding
the afterschool club to provide a warm snack and a safe place for children and parents to build positive relationships and
engage in physical activities.

Youth Provision Our three primary youth provision programs-Young Carers Friday Night Club, Goals for Girls, and
Teenscheme-cont inued to thrive.

Highlights include: Providing therapeutic art, multi-sports, and healthy cooking sessions. Organising adventurous trips to
Aqua Action, Inflatanation, StrongHold climbing, and a residential trip to Stubbers funded by BBC Children in Need.
Expanding the 'Goals for Girls' project and developing new programs such as boxing, golf, archery, and roller skating.
Our young people participate in consullations with the Metropolitan Police to raise awareness on Stop and Search and
other youth-related issues.

We would like to thank our freelancers Blingwear UK and Geelay Arts who have supported us throughout our holiday
programines.
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ECYPS (Children and Young Persons'
Services)

Report of the Trustees
for the Year Ended 31 March 2023

Training

We delivered 26 training programs as part of ECYPS multi-agency training for staff and volunteers in the third sector.
Topics included safeguarding, child protection, diversity, FGM, managing behaviour, domestic abuse, Paediatric first
aid, community champions, knife crime, county lines, positive parenting programs, mindfulness, and mental health
training, including impact of parental mentat health. These training programs aimed to equip organisations with the tools
to provide safe and high-quality provisions and for many meeting Ofsted requirements.

Mental Health and Well-being

Our annual mental health forum continued to provide staff with valuable tools and strategies to support children in
building resilience and coping with stress and anxicty. Laura Farleigh and her team delivered self-harm training for
schools and organisations working in a therapeutic capacity. We also organised 'Mind Kind' events in three primary
schools, delivering wellbeing workshops to Year 6 children, focusing on mindful art, creative writing using Scribeasy,
and mindfulness.

Sustainability and Health:

ECYPS's sustainability and health initiatives have concentrated on reducing the carbon footprint and boosting the health
and fitness of women in the community. The women's cycling sessions, Swift Riders, not only imparted valuable skills to
new riders but also advocated for a greener mode of transport. The empowerment derived from this newfound mobility
coniributed to the participants’ physical well-being and environmental consciousness. Additionally, the initiative to teach
children cycling skills, specifically from the BAME community underlined the importance of safe, cco-friendly travel
from an early age, reinforcing the organisation's commitment to sustainable living practices. We also continued to
deliver online Pilates sessions, women swimming and face to face fitness sessions.

Establishing and Supporting New Settings

We extended our support to various groups, including ACE in Enfield (Youth provision), Phoenix Family Support
{support for the Somali community), Shpresa (Albanian community otganisation), and numerous grassroots
organisations, to help them establish and maintain their services.

Consultations and Forums

Throughout the year, we actively engaged with the community on various issucs, including knife crime, the cost of living
crisis und NHS services including the impact of mental health services. We hosted forums such as 'Meet the Funders,'
where organisations had the opportunity to connect with funding sources such as The National Lottery, Heritage Fund,
and The Arts Council.

Our commitment to secking funding to continue delivering vital programmes for the community remains unwavering. In
conclusion, this year presented its share of challenges, but jt also showcased the resilience and determination of our
team, volunteers, and partners. Together, we have made a significant impact on the lives of children, young people, and
families in Enficld. We express our decpest gratitude to our trustees and volunteers for their invaluable support in
making this work possible,

FINANCIAL REVIEW
Reserves policy
The Executive Committee has agreed a reserves policy which requires that:

* Free reserve to be maintained at a level that ensures charity core activity can continue during a period of unforeseen
circumstances

* Free reserves take into account any risks associated with each stream of income and expenditure varying from that
budgeted, changes to activity lcvels, and changes in legislation that require changes in service delivery.

The Executive Committee considers that free reserves should be maintained at a level equivalent to three months staff
costs. Current levels are considered adequate.



ECYPS (Children and Young Persons'
Services)

Report of the Trustees
for the Year Ended 31 March 2023

FUTURE PLANS
The plan for future periods include:

Extending our work in mental health and well-being and continuing with our 'l feel good sessions', counselling for young
carers, Mind Kind events, and Alive and Kicking programmes.

Further developing our safcguarding training programme incorporating community champions training to raise
awareness on online safety, FGM, forced marriage and trafficking.

Continue to prioritise service delivery and operating effectively and safely.
Warking in partnership with Grassroots to reduce food insecurity and supporting families impacted by the pandemic.

ECYPS has funding bids in place for safeguarding as this remains our central priority to continue providing a safer
community for children and young people to grow and thrive.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated charity, registered
with the Charity Commission as a charity on 23 April 2002. The charity was established under a Constitution adopted
ot 4 July 2001 and amended firstly on 18 March 2002 and again on 18th May 2011.

The Constitution defines the charity's objects, powers and how it is to be govemed.

Recruitment and appointment of new trustees

The Executive Committee tries to ensure that it reflects the diversity and nceds of the community that is being served by
using a variety of avenues for recruitment. The organisation will be looking to expand the depth of the management
committee and ensure that it has the appropriate range of skills covering the work being carried out. The board is kept
abreast of developments by the director at regular committee meetings.

New trustees wiil be offered a full induction programme including access to other local and regional training,

Organisational structure
The charity is managed by a body of trustees known as the Executive Committee, comprising between five and twelve
members. The trustees meet regularly to review and agree areas of policy and the strategic direction of the charity.

A scheme of delegation is in place and the day-to-day rcsponsibility for the provision of services rests with the director,
who manages the operation of the charity, supervises the staff team, and ensures that the team continues to develop its
skills and working practices.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1091715

Principal address
The Ark

500 Montagu Road
London

N9 OUR
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G Jimpson

Independent Examiner
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Chartered Accountants and Business Advisors
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C A Freeman - Trustee
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Independent Examiner's Report to the Trustees of
ECYPS (Children and Young Persons'
Services)

Independent examiner's report to the trustees of ECYPS (Children and Young Persons' Services)
I report to the charify frustees on my examination of the accounts of ECYPS (Children and Young Persons' Services)
(the Trust) for the year ended 31 March 2023.

Responsibilities and basis of report
As the charity trustecs of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act").

[ report in respect of my examination of the Trust's accounts cartied out under Section 145 of the Act and in carrying out
my examination [ have followed all applicable Directions given by the Charity Commission under Section 145(5)(b) of
the Act.

Independent examiner's statement
1 have completed my examination. T confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect;

1. accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or
2 the accounts do not accord with those records; or
3. the accounts do not comply with the applicablc requirements concerning the form and content of accounts set out

in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
true and fair view which is not a matter considered as part of an independent examination.

[ have no concems and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Cortwngrts

Matthew Brown FCA
The Institute of Chartered Accountanis in England and Wales

Cartwrights

Chartered Accountants znd Business Advisors
Regency House

33 Wood Street

Barnet

Hertfordshire

ENS5S4BE

Date: 'q"O‘-ZQZLF
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INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Core

CRB Services

West Lea Counselting
MOPAC -1 feel good
Food Bank Training

Teenage Project

Goals 4 Girls

BBC Children in Need

Sports England

Cash 4 Kids (Active Community / Coaches)
The National Lottery - Thru Enfield Voluntry
Action

Friday Night Youth Club

Online Parenting

Cycling

Counselling

Epic Funding

EFA - Funding From Greater London Authority
Swimming Project

Investment income
Other income

Total

EXPENDITURE ON

Charitable activities

Core

London Community Response
Team London

CRB Services

West Lea Counselling

Chips Project

Mayor of London - Cycling
National Lottery (Covid 19 support)

MOPAC -1 feel good
Mental Health Forum

School Hunger Project
Food Bank Training

Softplay

Notes

Unrestricted

fund
£

Restricted
fund
£

65,140
4,694

13,890
4,628

20,480

15,616
3,800
500
21,914
4,760
13,200
10,037

178,659

118,388

9,400
360

48

17,479
2,118

The notes form part of these financial statements

o7

31/3/23 31/3/22
Total Total
funds funds

£ 2
- 700
65,140 37,955
4,884 4824
- 2,360
4,694 2,500
13,890 -
4,628 2,470
- 1,538
20,480 9,540
- 4,995
- 9,790
- 2,644
15,616 .
3,800 -
500 z
21,914 =
4,760 -
13,200 -
10,037 -
891 28
184,434 79,344
126,404 51,161
- 8,342
- 700
3,527 3,482
9,400 155
360 244
- 42
- 962
- 130
48 564
- 4,090
17,479 4,535
2,118 1,947
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Notes
Saturday Kids Club
Cash 4 Kids (Dep 32 Active Community /
Coaches)

Teenage Project

Y&P AQA

Goals 4 Girls

Sports England - Smalk Grants

BBC Children in Need

Corc activites running costs

Sports England

Cash 4 Kids (Active Community / Coaches)
The National Lottery - Thru Enfield Voluntry
Action

Friday Night Youth Club

Cycling

Counselling

Epic Funding

Swimming Project

Parenting Programme Delivery

Support Costs

Total

NET INCOME/AEXPENDITURE)

Transfers between funds B
Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted Restricted
fund fund
£ £

. 110

- 280

- 4259

- 1,381

- 291

- 11,992

- 7,584

3,011 11,835

- 509

- 2,370

- 2,928

- 1,130

- 16

4,800 -

19,354 192,478
(13,579) (13,819)
300,510 (300,510)
286,931 (314,329)

(15,520) 314,328
271,411 (1)

The notes form part of these financial statements

-8-

311323 31/3/22
Total Total
funds funds

£ £
110 1,099
280 -
4,259 5274
- 580
1,381 154
291 390
11,992 4,015
- 75,673
- 4,995
7,584 1,595
- 6,939
14,846 2,019
509 -
2,370 -
2,928 -
1,130 -
16 -
4,800 2,800

211,832 181,887

(27,398) (102,543)

{27,398) (102,543)

298,808 401,351

271,410 298,808




ECYPS (Children and Young Persons'
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Balance Sheet
31 March 2023

31/3/23 31/3/22
Unrestricted Resiricted Total Total
fund fund funds funds
Notes £ £ £ £

EIXED ASSETS
Tangible assets 5 4832 - 4,832 6,443
CURRENT ASSETS
Debtors 6 20,705 - 20,705 (9,210)
Cash at bank 262,715 . 262,715 310,411

283,420 - 283,420 301,201
CREDITORS
Amounts falling due within one year 7 (16,842) - (16,842) {(8,836)
NET CURRENT ASSETS 266,578 - 266,578 292,365
TOTAL ASSETS LESS CURRENT
LIABILITIES 271,410 - 271,410 298,808
NET ASSETS 271,410 - 271,410 298,808
FUNDS 8
Unrestricted funds 271,410 (15,520)
Restricted funds - 314,328
TOTAL FUNDS 271,410 298,808

The financial statements were approved by the Board of Trustees and authorised for issue on
L8l 2% and were signed on its behalf by:

M P Sultana - Trustee

The notes form part of these financial statements

9.
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Notes to the Financin) Statements
for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ and the Charities Act 2011. The financial statements have been prepared under the historical cost
convention.

Critical accounting judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and assumptions
that affect the amounts reported. These estimates and judgements are continually reviewed and are based on
experience and other factors, including expectations of future events that are believed to be reasonable under the
circumstances. The judgements (apart from those involving estimations) that management has made in the
process of applying the entity's accounting policies and that have the most significant effect on the amounts
recoguised in the financial statements are that the charity will continue to be a going concern,

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

The following specific policies are applied 1o particular categorics of income:

" income from donations or grants is recognised when there is evidence of entitlement to the gift, receipt is
probable and its amount can be mcasured reliably.

"legacy income is recognised when receipt is probable and entitlement is established.

" income from donated goods is measured at the fair value of the goods unless this is impractical to measure
reliably, in which case the value is derived from the cost to the donor or the estimated resale value. Donated
facilities and services are recognised in the accounts when received if the value can be reliably measured. No
amounts arc included for the contribution of general volunteers.

" income from contracts for the supply of services is recognised with the delivery of the contracted service. This
is classified as unrestricted funds unless there is a contractual requirement for it to be spent on a particular
purpose and rcturncd if unspent, in which case it may be regarded as restricted.

Expenditure

Liabilities are recognised as expenditurc as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Expenditure includes any VAT which cannot be fully recovered, and is classified under headings of the statement
of financial activities to which it relates:

" expenditure on raising funds includes the costs of ail fundraising activities, events, non-charitable trading
activities, and the sale of donated goods.

" expenditure on charitable activities includes all costs incurred by a charity in undertaking activities that further

its charitable aims for the benefit of its beneficiaries, including those support costs and costs relating to the
governance of the charity apportioned to charitable activities.

-10- continued...
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1.

ACCOUNTING POLICIES - continued

Expenditure
“ other expenditure includes all expenditure that is neither related to raising funds for the charity nor part of its
expenditure on charitable activities.

Tangible fixed assets
All fixed assets are initially recorded at cost.

Deprecation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Plant and machinery - 25% reducing balance
Motor vehicles - 25% reducing balance

Taxation
The charity is exempt from tax on its charitable activities,

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's purposes.

Designated funds arc unrestricted funds earmarked by the trustees for particular future project or commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the terms of
an appeal, and fall into one of two sub-classes: restricted income funds or endowment funds.

Pension costs and other post-retirement benefits
The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension
scheme are charged to the Statement of Financial Activities in the period to which they relate.

Financial instruments
A financial asset or a financial liability is recognised only when the charity becomes a party to the contractual
provisions of the instrument,

Basic financial instruments arc initially recognised at the amount receivable or payable including any related
transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other consideration expected to be
paid or received and not discounted.

Debt instruments are subsequently mcasured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured reliably, the
investment is subsequently measured at fair value with changes in fair value recognised in income and
expenditure. All other such investments are subsequently mcasured at cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless payment for an
asset is deferred beyond normal business terms or financed at a rate of interest that is not a market rate, in which
case the asset is measured at the present value of the future payments discounted at a market ratc of interest for a
sitnilar debt instrument.

Other financial instruments are subscquently measured at fair value, with any changes recognised in the
statement of financial activities, with the exception of hedging instruments in a designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of impairment at

the end of each reporting date. 1f there is objective evidence of impairment, an impairment loss is recognised
under the appropriate heading in the statement of financial activities in which the initial gain was recognised.

-11- continued. ..
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1. ACCOUNTING POLICIES - continued

Financial instruments

For all equity instruments regardless of significance, and other financial assets that are individually significant,
these are assessed individually for impairment. Other financial asscts are cither assessed individually or grouped
on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not result in a
carrying amount of the financial asset that exceeds what the carrying amount would have been had the
impairment not previously been recognised.

2. INVESTMENT INCOME

31/3/23 31/3/22
£
Bank interest receivable 892 28
Deposit account interest 1)) -
891 28

3. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the year ended
31 March 2022.

Trustees' expenses
There were no trustees’ expenses paid for the year ended 31 March 2023 nor for the year ended 31 March 2022

4 COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fund fund funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 700 . 700
Charitable activities
Core 702 37,253 37,955
CRB Services 4,824 - 4,824
West Lea Counselling - 2,360 2,360
MOPAC -1 feel good - 2,500 2,500
Teenage Project - 2,470 2,470
Goals 4 Girls - 1,538 1,538
BBC Children in Need - 0,540 9,540
Sports England - 4,995 4,995
Cash 4 Kids (Active Commnunity / Coaches) - 9,790 9,790
The National Lottery - Thru Enfield Voluntry
Action - 2,644 2,644
Investment income 28 - 28
Other income 8,616 (8,616) -
Total 14,870 64,474 79,344
EXPENDITURE ON
Charitable activities
Core 7,646 43,515 51,161

-12- continued...
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4. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

London Community Response
Team London

CRB Services

West Lea Counselling

Chips Project

Mayor of London - Cycling
National Lottery (Covid 19 support)

MOPAC - I feel good
Mental Health Forum

School Hunger Project
Food Bank Training

Softplay

Saturday Kids Club

Teenage Project

Y&P AQA

Goals 4 Girls

Sports England - Small Grants
BBC Children in Need

Core activites running costs
Spotts England

Cash 4 Kids (Active Community / Coaches)
The National Lottery - Thru Enfield Voluntry

Action
Friday Night Youth Club
Support Costs

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted
fund

2,800

13,928

942

{16,462)

(15.520)

Restricted Total
fund funds
£ £
8,342 8,342
700 700
- 3,482
155 155
244 244
42 42
962 962
130 130
564 564
4,090 4,090
4,535 4,535
1,947 1,947
1,099 1,099
5,274 5274
580 580
154 154
390 390
4,015 4,015
75,673 75,673
4,995 4,995
1,595 1,595
6,939 6,939
2,019 2,019
S 2,800
167,959 181,887
(103,485) (102,543)
417,813 401,351
314,328 298,808
continued...
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5. TANGIBLE FIXED ASSETS

Plant and Motor
machinery vehicles Totals
£ £ £

COST
At 1 April 2022 and 31 March 2023 5,636 18,179 23,815
DEPRECIATION
At ] Aprit 2022 5,266 12,106 17,372
Charge for year 92 1,519 1,611
At 31 March 2023 5,358 13,625 18,983
NET BOOK VALUE
At 31 March 2023 278 4,554 4,832
At 31 March 2022 370 6,073 6,443

6. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31/3/23 a1/3/22
£ £
Trade debtors 20,705 {9,210)
b £ CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31/3/23 311322
£ £
Trade creditors 12,460 4,454
Taxation and social security 1,382 1,583
Other creditors 3,000 2,799
16,842 8,836
8. MOVEMENT IN FUNDS
Net Transfers
movement between At
At1/4/22 In funds funds 31/3/23
£ £ £ £
Unrestricted funds
Qeneral fund (15,520) {13,580) 300,510 271,410
Restricted funds
Restricted Funds 314,328 (13,818) {300,510) -
TOTAL FUNDS 298,808 (27,398) - 271,410

-1d- continued...
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3.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Restricted Funds

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Restricted Funds

TOTAL FUNDS

Comparative net movement in funds, included in the above are as follows;

Unrestricted funds
General fund

Restricted funds
Restricted Funds

TOTAL FUNDS

=] 5=

Incoming Resources Movement
resources expended in funds
£ £ £
5,775 (19,355) (13,580)
178,659 (192,477) (13,818)
184,434 (211,832) (27,398)
Net
movement At
At 1/4/21 in funds /322
£ £ £
(16,462) 942 (15,520)
417,813 (103,485) 314,328
401,351 (102,543) 298.808
Incoming Resources Movement
resources expended in funds
£ £ £
14,870 (13,928) 942
64,474 (167,959) (103,485)
79,344 (181,887) (102,543)
continued..,
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8. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net Transfers
movement between At
At 1/4/21 in funds funds 31/3723

£ £ £ £
Unrestricted funds
General fund (16,462) (12,638} 300,510 271410
Restricted funds
Restricted Funds 417,813 (117,303) (300,510) -

TOTAL FUNDS 401,351 (129,941) - 271,410

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 20,645 (33,283) (12,638)
Restricted funds
Restricted Funds 243,133 (360,436) {117,303)
TOTAL FUNDS 263,778 (393,719) (129,941)

2. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023.
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Detailed Statement of Financial Activities
for the Year Ended 31 March 2023

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Investment income
Bank interest receivable
Deposit account interest

Charitable activities

of direct charitable activity
CRB

Grant Income

Total incoming resources

EXPENDITURE

Charitable activities
Wages

Social security

Pensions

Rates and water
Insurance

Light and heat
Telephone

Purchases

Other estabilishment
Legal and professional fees
Repairs and maintenance
Rent

Travelling

Other office costs
Volunteer expenses
Bank charges

Depreciation of tangible fixed assets

Support costs

Governance costs
Accountancy and legal fees

Total resources expended

Net expenditure

This page does not form part of the statutory financial statements
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31/3/23 31/3/22
£ £

. 700

892 28

) 2

891 28

- 702

4,884 4,824
178,659 73,090
183,543 78,616
184,434 79,344
104,956 90,354
6,530 7330
1,625 1,873
605 369
2,592 2,994
1,000 1,000
701 807
70,004 60,829
264 315

- 2,800

1,739 419
12,749 6,960
1,794 1,014
567 2212

9 203

286 261
1,611 2,147
207,032 181,887
4,800 .
211,832 181,887
(27,398) (102,543)
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ECYPS

Trustees' Annual Report

Year ended 31 March 2022

The trustees present their report and the unaudited financial statements of the charity for the year
ended 31 March 2022.

Chair's report

Reference and administrative details
Registered charity name ECYPS
Charity registration humber 1091715

Principal office The Ark, Unit 1
Marsh House
500 Montagu Road
London
England

The trustees

N Sultana

G Jimpson

Ms C Freeman
Ms C McDonald

Independent examiner W B Flynn FCA
81 Ulleswater Road
Southgate
London
N14 7BN

Structure, governance and management

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated
charity, registered with the Charity Commission as a charity on 23 April 2002. The charity was
established under a Constitution adopted on 4 July 2001 and amended firstly on 18 March 2002 and
again on 18th May 2011.

The Constitution defines the charity's objects, powers and how it is to be governed.
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Structure, governance and management (continued)
Recruitment of Trustees

The Executive Committee tries to ensure that it reflects the diversity and needs of the community that
is being served by using a variety of avenues for recruitment. The organisation will be looking to
expand the depth of the management committee and ensure that it has the appropriate range of skills
covering the work being carried out. The board is kept abreast of developments by the director at
regular committee meetings.

New trustees will be offered a full induction programme including access to other local and regional
training.

Organisational structure

The charity is managed by a body of trustees known as the Executive Committee, comprising between
five and twelve members. The trustees meet regularly to review and agree areas of policy and the
strategic direction of the charity.

A scheme of delegation is in place and the day-to-day responsibility for the provision of services rests
with the director, who manages the operation of the charity, supervises the staff team, and ensures
that the team continues to develop its skills and working practices.

Staffing and Staff Recruitment

All staff, both paid and voluntary, are subject to safe recruitment procedures and have to undergo
interview, disclosure and barring checks and the provision of two references, before a position can be
confirmed. Staff are encouraged to take part in local and regional training programmes and
conferences. They are provided with course study time when completing vocational training
programmes where these lead to the enhancement of services offered by the organisation.

Staff also represent the third sector on local partnerships and forums.

Risk Management

The Executive Committee and management team have established a risk register based on guidance
given by the Charity Commission.

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.
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Objectives and activities
Objectives and aims
The objectives of the charity are:

* To advance the education of the public, particularly but not exclusively, the children, young persons
and their families in Enfield by providing out of school clubs and by supporting the voluntary sector
childcare providers in Enfield.

* The protection and preservation of health for young children and their families within Enfield.

* The relief of poverty and disability among children, young people and their families within Enfield.
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Achievements and performance

Senior Manager's Report
A Year of Recovery

This year has been a slow climb to recovery from the pandemic. We continued in stages, delivering a
wide range of activities adapting and meeting the needs of children, young people and families. We
reinstated face to face training ensuring safety first for employees, volunteers and families. Qur direct
services were increased to help support families with their mental health and well-being and slowly
reintegrating people back to normal life. Many families were affected by the impact of prolonged
isolation and living in overcrowded accommodations which have contributed towards families and
children suffering from long term mental health problems.

Our regular foodbank continued to provide essential food parcels for many vulnerable families who
experienced difficulty and hardships during the pandemic. Families struggling on low income,
unemployment, homeless people and individuals were provided with cooked meals as part of tackling
food insecurity, a vital lifeline for families and the community.

We would like to thank Felix, LIDL,M&S, Talbot Underwriting Ltd ,Rosie and her team of volunteers
from ‘Help for Hunger’ for their continued support. We continued reaching out to communities via our
social media platforms including campaigns to raise awareness amongst the BAME community
highlighting the importance of Covid-19 vaccination.

ECYPS Food bank

We continued to work in partnership with Edmonton Community Partnership providing local schools
with essential food bags. The following schools received 1000 food bags including Houndsfield
Primary school, Eldon, Cuckoo Hall, Wilbury and West Lea School. Bread & Butter continued to
provide meals for our foodbank. We also worked in partnership with Global One to purchase
essential food items to tackle food inequality in Enfield.

Due to ECYPS' extensive experience in running foodbanks we were able to support other
organisations in establishing foodbanks in their local area.

Additionally, we secured funding from Enfield Food Alliance to deliver a comprehensive training
programme for foodbanks/pantries to improve and develop standards of customer service including
stewarding, health & safety, first aid, child protection.

As part of the Grassroots consortium we showcased a cultural food event at Forty Hall and on another
occasion we had a visit from the Home Office who were touring around London visiting different
foodbanks.

Youth provision

We resumed providing face to face youth provision, still following strict guidance to ensure all safety
protocols were being adhered to. Due to the length of isolation faced by many young people our
main focus was around improving mental well-being. We provided therapeutic art, multi sports and
healthy cooking sessions as well as our very first set of trips after lockdown to aqua park and
go-karting both funded by BBC Children in Need. As the restrictions were lifted, we re-launched
‘Goals for Girls’ in the new, state of the art youth centre in Ponders End. Thanks to Enfield Youth
Service for all their continued support.



ECYPS
Trustees' Annual Report (continued)
Year ended 31 March 2022

Qutreach

Finally we were able to resume outreach in the community starting at Montagu Recreation in
partnership with the Metropolitan Police followed by Salisbury House, Millfield Theatre and Palmers
Green Festival. \We resumed our roadshows at schools starting with Eldon School raising awareness
on safety, positive activities in the borough, parenting programmes and online safety. ECYPS online
safety campaign raised awareness to protect children and help children to stay safe online.

One to One support

Our one-to-one support provided advice and guidance on establishing new settings, development and
review of policies, training, supporting newly established groups with their launch. It was an exciting
time working with Nishan Dzhingozyan from Edmonton Community Partnership supporting the
Buigarian/Turkish community with their settled status, supporting Phoenix Family Support Services
with their launch, providing advice and guidance to ACE in Enfield to establish their new youth
provision and the continued support to many organisations like Shpresa, NYCC, Funtimz,
foodbanks/pantries, afterschool clubs, youth clubs, preschools and arts organisations.

Safeguarding training

ECYPS resumed face to face training however numbers were kept to limited capacity to reduce the
risk of transmitting Coronavirus. Our programme included child protection, knife crime, child
protection and diversity, domestic abuse, impact of parental mental heaith, FGM and Take a breath.
We promoted Enfield safeguarding training as well as protocols on how staff can be professionally
curious in their settings via our social media platforms.

Mental health and well-being Forum/Youth&Sport Forum

ECYPS extended their mentai health support and provided strategies to build resilience and improve
well-being. Due to the increased risk of suicide amongst young people we focused our mental health
forum on specialist training —SP-EAK , suicide prevention training delivered by PAPYRUSUK. Thirty
staff from local schools and community organisations working in a therapeutic capacity attended.
There were opportunities for networking to provide early interventions for vulnerable young people.
We provided counselling sessions for young people to help them cope with the effects of the
pandemic and supported their transition back to school.

We held two youth & sports forums, first one focused on ‘Be Kind', staff and volunteers working with
children and young people received a spa experience including meditation, therapeutic art, hot stone
massage and a boxercise session, also a range of strategies to look after their own mental health
and well-being. The second event was a discussion based forum, focusing on the increase in youth
violence and funding cuts hitting youth and sports provision.

Parenting programme

ECYPS reintroduced termly parenting programmes incorporating the new DWP- Reducing Parental
Conflict element, helping to reduce the impact of potentially damaging inter-parental conflict on
children. The stress of long term quarantine caused an increase in parental conflict as families were
living in highly stressful isolation which impacted on children’s well-being.

Alive & Kicking Fitness programme
ECYPS provided regular women only cycling and aerobics sessions to improve health and well-being
of parents who were affected by social isolation due to the pandemic.

‘| Feel Good’ sessions resumed celebrating "World Mental Health Day’ for both young people and
parents consisting of a range of therapeutic sessions including mini facials, massage, make overs and
boxercise,

ECYPS continued to provide football programmes for disabled young people in partnership with
Enfield Town Football club. Further competition opportunities were provided on a monthly basis
providing an environment in which players can play competitively.
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CHiPS Scheme
NEXUS funded an additional year to provide safe havens across the borough for young people

travelling across Enfield. The impact of the pandemic affected the number of small businesses
closing and recruiting new businesses has been challenging as many have not re-opened.

Hamida Ali

Senior Manager
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Plans for future periods
The plan for future periods include:

Extending our work in mental health and well-being and continuing with our ‘| feel good sessions’,
counselling for young carers, Mind Kind events, and Alive and Kicking programmes.

Further developing our safeguarding training programme incorporating community champions training
to raise awareness on online safety, FGM, forced marriage and trafficking.

Continue to prioritise service delivery and operating effectively and safely.

Working in partnership with Grassroots to reduce food insecurity and supporting families impacted by
the pandemic.

ECYPS has funding bids in place for safeguarding as this remains our central priority to continue
providing a safer community for children and young people to grow and thrive.

The trustees' annual report was approved on 18 July 2022 and signed on behalf of the board of
trustees by:

%\/Lr\;/’vﬁ

Ms C Freeman
Trustee
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ECYPS CHAIR'S REPORT
April 2021 - March 2022

This year ECYPS was one of few agencies that was again able to keep its door open to our
community of individuals, families and agencies throughout the Covid pandemic — thanks to the
commitment of our dedicated staff and volunteers who know only too well how vital our work is and
who, as in the previous year, themselves experienced a share of illness and loss.

Of necessity, we thought long and hard about service delivery in these new constrained circumstances
and embraced new ways of working.

*We continued to perform as an umbrella function to facilitate and support a range of community
groups, and to work in collaboration on shared priorities

*We provided a broad range of direct services and activities relevant to the needs of hundreds of
individuals and families specifically young people who were experiencing long term isolation.

“We linked individuals in need with other resources and through our online platform continued to raise
awareness on safeguarding and mental health issues. (As a small illustrative example, research
shows that because of the pandemic, young people feel isolated, while increasingly experiencing
economic constraints. VWe maintained and promoted a list of free activities.)

Some Charity funding sources are now more constrained than in the past, and government guidelines
and national policies of governing bodies have changed necessitating a future review of how to
best fund our future goals and objectives. The demographics of our catchment area have changed
over time, and the management committee, staff and consuitant will be meeting to review our service
to ensure we continue to meet the needs of the community in the most effective way possible.

"

Christine Freeman /_L’_

Chair



ECYPS
Trustees' Annual Report (continued)

Year ended 31 March 2022

Financial review

Reserves Policy
The Executive Committee has agreed a reserves policy which requires that:

* Free reserve to be maintained at a levei that ensures charity core activity can continue during a
period of unforeseen circumstances

* Free reserves take into account any risks associated with each stream of income and expenditure
varying from that budgeted, changes to activity levels, and changes in legislation that require changes
in service delivery.

The Executive Committee considers that free reserves should be maintained at a level equivalent to
three months staff costs. Current levels are considered adequate.
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I report to the trustees on my examination of the financial statements of ECYPS ('the charity’) for the
year ended 31 March 2022.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 (‘the Act').

| report in respect of my examination of the charity's financial statements carried out under section 145
of the 2011 Act and in carrying out my examination | have followed all the applicable Directions given
by the Charity Commission under section 145{5)(b) of the Act.

Independent examiner's statement

! have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect;

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the applicable requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any reguirement that the accounts give a ‘true and fair' view which is not a
matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

WBFiynn FCA 71 Rowsbir 2o,
Independent Examiner

81 Ulleswater Road
Southgate

London

N14 7BN
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2022 2021
Unrestricted Restricted
funds funds Total funds Total funds
Note £ £ £ £
Income and endowments
Donations and legacies 4 700 - 700 100
Charitable activities 5 5,526 73,080 78,616 230,756
Investment income 6 28 - 28 168
Other income 7 8,616 (8,616) - -
14,870 64,474 79,344 231,024
8,9 13,927 167,960 181,887 233,619
Total expenditure 13,027 167,960 181,887 233,619
Net expenditure and net movement in
funds 943 (103,486) (102,543) (2,595)
Reconciliation of funds
Total funds brought forward (16,462) 417,813 401,351 403,946
Total funds carried forward {15,519) 314,327 298,808 401,351

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 13 to 23 form part of these financial statements.
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Statement of Financial Position

31 March 2022

2022 2021
Note £ £ £

Fixed assets
Tangible fixed assets 14 6,443 8,590
Current assets
Debtors 15 (9,210) 3,833
Cash at bank and in hand 310,411 408,263

301,201 412,096
Creditors: amounts falling due within one year 16 8,836 19,335
Net current assets 292,365 392,761
Total assets less current liabilities 298,808 401,351
Net assets 298,808 401,351
Funds of the charity
Restricted funds 314,327 417,813
Unrestricted funds (15,519) (16,462)
Total charity funds 18 298,808 401,351

These financial statements were approved by the board of trustees and authorised for issue on 18
July 2022, and are signed on behalf of the board by:

2t
]

N Suitana
Trustee

The notes on pages 13 to 23 form part of these financial statements.
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Year ended 31 March 2022

General information

The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the principal office is The Ark, Marsh House, 500 Montagu Road,
London, N9 OUR, UK.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102}) and the Charities Act 2011.

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as maodified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

There are no material uncertainties about the charity's ability to continue.

Disclosure exemptions

Advantage has been taken of the following disclosure exemptions available under paragraph
1.12 of FRS 102:

(@) No cash flow statement has been presented for the company.
(b) Disclosures in respect of financial instruments have not been presented.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances. The judgements
(apart from those involving estimations) that management has made in the process of applying
the entity's accounting policies and that have the most significant effect on the amounts
recognised in the financial statements are that the charity will continue to be a going concern.

-13 -
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Accounting policies (continued)
Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

. income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

° legacy income is recognised when receipt is probable and entitlement is established.

. income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

o income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

-14 -
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Accounting policies (continued)
Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

» expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

¢«  expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities,

. other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets
All fixed assets are initially recorded at cost.
Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Motor Vehicles - 25% reducing balance
Equipment - 25% reducing balance

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

-15-
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Accounting policies (continued)
Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, uniess
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the period in which it arises.

-16 -
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Donations and legacies

Donations
Donations

Grants
Grants

Donations
Donations

Grants
Grants

Charitable activities

Sale of goods/services as part of direct charitable
activities

Grant income

CRB

Miscellaneous Income

Sports England small grants

Sale of goods/services as part of direct charitable
activities

Grant income

CRB

Miscellaneous Income

Sports England small grants

-17 -

Unrestricted Restricted
Funds Funds

£ £
700 -
700 ;
Unrestricted Restricted
Funds Funds

£ £
100 -
100 e
Unrestricted Restricted
Funds Funds

3 £
702 -
- 73,080
4 824 -
5526 73,080
Unrestricted Restricted
Funds Funds

£ £
1 217,356
3,729 -
- 9,168
- 502
3,730 227,026

Total Funds
2022
£

700

700

Total Funds
2021
£

100

100

Total Funds
2022
£

702
73,090
4,824

78,616

Total Funds
2021
£

217,357
3,729
9,168

502

230,756
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Investment income

Bank interast receivable

Other income

Management Charge

Management Charge

Year ended 31 March 2022

Unrestricted Total Funds
Funds 2022

£ £
28 28

Unrestricted
Funds
£

8,616

Unrestricted
Funds

£
22,702

Unrestricted Total Funds

Funds 2021
£ £

168 168

Restricted Total Funds

Funds 2022

£ £
(8,616) -
Restricted Total Funds
Funds 2021

£ £
(22,702) -

—
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Expenditure on charitable activities by fund type

Core

London Community Response
Team London

CRB Services

West Lea Counselling

Mental Health Forum

MOPAC - | feel good

Softplay

Pilates

LGBT

Cnline Parenting

Global One

Core activities running costs
Teenage Project

School Hunger Project

Youth Service

Y&P Ada

NHS / CCG

Goals 4 Girls

Awards 4 All

Sport England

CHIPS Project

Sports England - Small Grants
Cash 4 Kids

BBC Children in Need

Mayor of London - Cycling
National Lottery (Covid 19 Support)
London Community Response
London Support

Support costs

Core

London Community Respanse
Team London

CRB Services

West Lea Counselling
Mental Health Forum
MOPAC - | feel good
Softplay

Pilates

LGBT

Online Parenting
Global One

Misc

Teenage Project
School Hunger Project

Unrestricted
Funds

£
7.646

3,482

2,799

Restricted Total Funds

Funds
£
43,515

700
155
564

130
1,947

6,939

75,673
5,274
4,090
4,535

580
2,019
154
1,098
4,995
244
390
1,595
4,015
42
962
8,344

13,927

167,960

Unrestricted
Funds

E
18,024

1,634
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Restricted
Funds

£
102,350
10,577
1,521

5,735
1,626
628
801

686
623

1,842
5,330

2022
£
51,161

700
3,482
155
564
130
1,947

6,939

75,673
5,274
4,090
4,535

530
2,019
154
1,098
4,995
244
390
1,595
4,015
42
962
8,342

2,801
181,887

Total Funds
2021

£
120,374
10,577
1,521
1.634
5,735
1,526
628
801
140

686
523
25
1,842
5,330
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Youth Service - - -

Y&P Aga - 349 349
NHS / CCG - - -
Goals 4 Girls - - -
Awards 4 All - - -
Sport England - - .
CHIPS Project - 3,608 3,608
Sports England - Small Grants - 8,684 8,684
Cash 4 Kids - 1,669 1,669
BBC Children in Need - 1,748 1,748
Mayor of London - Cycling - 1,868 1,868
Naticnal Lottery (Covid 19 Support) 37 32,706 32,743
London Community Response - 27,654 27,654
London Support - 163 155
Support costs 3,801 - 3,799

23,661 209,058 233,619

Expenditure on charitable activities by activity type

Grant funding Total funds  Total fund
of activities Support costs 2022 2021

£ £ £ £
Core 51,161 - 51,161 120,374
London Community Response - - - 10,577
Team London 700 - 700 1,521
CRB Services 3,482 - 3,482 1,634
West Lea Counselling 155 - 155 5,735
Mental Health Forum 564 - 564 1,526
MOPAC - | feel good 130 - 130 628
Softplay 1,947 - 1,947 801
Pilates - - - 140
LGBT 6,939 - 6,939 -
Online Parenting - - - 686
Global One - - - 523
Core activities running costs 75,673 - 75,673 25
Teenage Project 5274 - 5,274 1,842
School Hunger Project 4,090 - 4,090 5,330
Youth Service 4 535 - 4,535 -
Y&P Aqa 580 - 580 349
NHS / CCG 2,019 - 2,019 -
Goals 4 Girls 154 - 154 -
Awards 4 All 1,008 - 1,098 -
Sport England 4,995 - 4,995 -
CHIPS Project 244 - 244 3,608
Sports England - Small Grants 390 - 390 8,664
Cash 4 Kids 1,595 - 1,595 1,669
BBC Children in Need 4,015 - 4,015 1,748
Mayor of London - Cycling 42 - 42 1,868
Naticnal Lottery (Covid 19 Support) 962 - 962 32,743
London Community Response 8,342 - 8,342 27,654
London Support - - - 155
Governance costs - 2,801 2,801 3,799
179,086 2,801 181,887 233,619
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Notes to the Financial Statements (continvea)

Year ended 31 March 2022

Net expenditure

Net expenditure is stated after charging/(crediting):
Depreciation of tangible fixed assets

Independent examination fees

Fees payable to the independent examiner for:
Independent examination of the financial statements

Staff costs

2022

2,147

2022

2,800

2021

2,862

2021

2,800

The total staff costs and employee benefits for the reporting period are analysed as follows:

Wages and salaries
Sacial security costs
Employer contributions to pension plans

The average head count of employees during the year was 4 (2021: 4).

2022
£
90,354
7,330
1,873

99,557

2021
£
128,212
9,039
1,884

139,135

No employee received employee benefits of more than £60,000 during the year (2021: Nil).

Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were

received by the trustees;

Tangible fixed assets

Cost
At 1 April 2021 and 31 March 2022

Depreciation
At 1 April 2021
Charge for the year

At 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

-21-

Motor
vehicles
£

18,179

10,082
2,024

12,106

6,073

—

8,097

—_—

Equipment
£

5,636

—_—

5,143
123

5,266

370

493

Total

23,815

15,225
2,147

17,372

6,443
8,590
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Year ended 31 March 2022

Debtors

Trade debtors

Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes

Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as
contribution plans was £1,873 (2021; £1,884).

Analysis of charitable funds

Unrestricted funds

At
1 April 2021
£
General funds (16,462)

At
1 April 2020
£
General funds (19,501)

Restricted funds

At
1 April 2021
£
Restricted Fund 1 - 417,813

At
1 April 2020
£
Restricted Fund 1 - 423 447

2022 2021
£ E
(9,210) 3,833
2022 2021
£ £
4,453 14,652
2,800 3,023
1,583 1,660
8,856 19,335

an expense in relation to defined

At

31 March 202

income Expenditure 2
£ £ £

14,870 (13,927) {15,519)

At

31 March 202

Income Expenditure 1
£ £ £

26,700 (23,661) (16,462)

At

31 March 202

Income Expenditure 2
£ £ £

64,474 (167,960) 314,327

At

31 March 202

Income Expenditure 1
£ £ £

204,324 (209,958) 417,813

-22.
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Notes to the Financial Statements (continued)

19. Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

-23.

Year ended 31 March 2022

Restricted Total Funds

Unrestricted

Funds Funds

£ £
6,443 -
(14,208) 314,327
(8,836) -
(15,519) 314,327
Unrestricted Restricted
Funds Funds

£ £
8,590 -
(5,717) 417,813
(19,335) -
(16,462) 417,813

2022
£
6,443

(8,836)
298,808

Total Funds
2021
£
8,590
412,096
(19,335)

401,351
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Management Information
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The following pages do not form part of the financial statements.
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ECYPS
Detailed Statement of Financial Activities

Year ended 31 March 2022

Income and endowments
Donations and legacies
Donations

Charitable activities

Sale of goods/services as part of direct charitable activities

Grant income

CRB

Miscellaneous Income
Sports England smaii grants

Investment income
Bank interest receivable

Purchases

Wages and salaries
Employer's NIC

Pension costs

Rent

Rates and water

Light and heat

Repairs and maintenance
Insurance

Other establishment

Motor vehicle expenses
Other motor/travel costs
Legal and professional fees
Telephone

Other office costs
Depreciation

Interest on bank loans and overdrafts
Volunteers expenses
Refreshments

Total expenditure

-25._

2022

700
700

702
73,090
4,824

78,616

28

79,344

60,828
90,354
7,330
1,873
6,960
369
1,000
419
2,994
315

1,014
2,801
807
2,212
2,147
261
203

181,887

181,887

2021

100
100

217,357
3,729
9,168

502

230,756

168

231,024

67,450
128,212
9,039
1,884
6,000
581
1,700
2,926
200
867
776
4,699
780
2,625
2,862
243
2,744
41

233,619

233,619
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Detailed Statement of Financial Activities continued)

Year ended 31 March 2022

2022 2021
£ £
Net expenditure (102,543) {2,595)
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Notes to the Detailed Statement of Financial Activities

Year ended 31 March 2022

Core

Grant funding activities

Project costs

Wages and salaries

Employer's NIC

Grant charitable activity 1 - pension costs
Rent

Grant charitable activity 1 - rates & water
Grant charitable activity 1 - light & heat
Repairs and maintenance

Insurance

Other establishment

Motor expenses

Travel expenses

Telephone

Office costs

Depreciation

Bank charges

Volunteers expenses

Volunteers expenses

Refreshments

London Community Response

Grant funding activities

Grant charitable activity 2 - purchases
Grant charitable activity 2 - wages/salaries

Team London

Grant funding activities

Grant charitable activity 3 - purchases
Grant charitable activity 3 - wages/salaries

CRB Services
Grant funding activities

.27 -

2021

3,838
95,137
7,783
1,622

581
620
2,926
200
55

79
780
863
2,862
243

2,744
41

120,374

8,426
2,151

10,577

1,131
390

1,521
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Notes to the Detailed Statement of Financial Activities (continued)

Year ended 31 March 2022

Project costs
Grant charitable activity 4 - legal and professional fees
Other office costs

West Lea Counselling
Grant funding activities
Project costs

Mental Health Forum
Grant funding activities
Project costs

Other office costs

MOPAC - | feel good

Grant funding activities

Grant charitable activity 7 - purchases
Grant charitable activity 7 - wages/salaries

Softplay

Grant funding activities
Project costs

Wages & salaries

Pilates
Grant funding activities
Grant charitable activity 9 - purchases

LGBT

Grant funding activities

Project costs

Grant charitable activity 10 - wages/salaries
Travel

Online Parenting
Grant funding activities
Project costs

Global One

Grant funding activities

Grant charitable activity 12 - purchases
Misc

Grant funding activities

Project costs

Carried forward

-28 -

1,947

1,947

6,348
180
411

6,939

2021
£

720

900

14

1,634

5,735

800
726

1,626
568

628

801
801
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Notes to the Detailed Statement of Financial Activities (continued)

Year ended 31 March 2022

2022 2021
£ £
Brought forward 25
Wages & salaries 68,265 -
Grant charitable activity 13 - employer's NIC 5,900 -
Grant charitable activity 13 - pension costs 1,508 -
75,673 25
Teenage Project
Grant funding activities
Project costs 5,012 1,168
Wages & salaries 262 671
Travel and motoring expenses - 3
5,274 1,842
School Hunger Project
Grant funding activities
Grant charitable activity 15 - purchases 3,847 5,330
Grant charitable activity 15 - wages/salaries 228 -
Grant charitable activity 15 - other motor/travel costs 15 -
4,090 5,330
Youth Service
Grant funding activities
Project costs 4,535 =
Y&P Aqga
Grant funding activities
Project costs 580 349
NHS / CCG
Grant funding activities
Grant charitable activity 18 - purchases 1,156 =
Grant charitable activity 18 - wages/salaries 863 -
2,019 -
Goals 4 Girls
Grant funding activities
Project costs 154 -
Awards 4 All
Grant funding aclivities
Grant charitable activity 20 - purchases (1,099) =
Grant charitable activity 20 - wages/salaries 2,197 -
1,098 -
Sport England
Grant funding activities
Project costs 4,995 -

CHIPS Project
Grant funding activities
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Notes to the Detailed Statement of Financial Activities (continued)

Year ended 31 March 2022

Project costs
Wages & salaries
Other office costs

Sports England - Small Grants

Grant funding activities

Grant charitable activity 23 - purchases

Grant charitable activity 23 - wages/salaries

Grant charitable activity 23 - rent

Grant charitable activity 23 - repairs & maintenance
Grant charitable activity 23 - other establishment
Grant charitable activity 23 - motor vehicle expenses
Grant charitable activity 23 - other motor/travel costs
Grant charitable activity 23 - other office costs

Cash 4 Kids
Grant funding activities
Grant charitable activity 24 - purchases

BBC Children in Need
Grant funding activities
Project costs

Wages & salaries

Other office costs

Mayor of London - Cycling
Grant funding activities
Project costs

Nationat Lottery (Covid 19 Support)

Grant funding activities

Project costs

Wages & salaries

Employer's NIC

Grant charitable activity 28 - pension costs

Grant charitable activity 28 - repairs & maintenance
Travel & motoring costs

London Community Response

Grant funding activities

Project costs

Wages & salaries

Employer's NIC

Grant charitable activity 29 - pension costs

Grant charitable activity 29 - repairs & maintenance

Carried forward

-30-

2022
£
244

8,342

2021

3,000
608

3,608

1,102
632
6,000
60

802
34
54

8,684

1,669

1,388

360
1,748

1,868

16,568
13,588
750
156
1,020
660

32,743

15,344
11,698
506
106

27,654



ECYPS

Notes to the Detailed Statement of Financial Activities (continued)

Year ended 31 March 2022

2022 2021
£ £
Brought farward 8,342 27,654
8,342 27,654
London Support
Grant funding activities
Project costs - 71
Wages & salaries = 84
- 155
Governance costs
Independent Examination Fees 2,800 3,799

181,887 233,619
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ECYPS

Trustees' Annual Report

Year ended 31 March 2021

The trustees present their report and the unaudited financial statements of the charity for the year

ended 31 March 2021.

Chair's report

Reference and administrative details

Registered charity name
Charity registration number

Principal office

The trustees

Independent examiner

ECYPS
1091715

The Ark, Unit 1
Marsh House

500 Montagu Road
London

England

K Abdillahi (Retired 30 May 2020)
N Sultana

C Whetstone

G Jimpson

Ms C Freeman
Ms C McDonald

(Retired 31 December 2020)

(Appointed December 2020)

W B Flynn FCA

81 Ulleswater Road
Southgate

Londen

N14 7BN

Structure, governance and management

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated
charity, registered with the Charity Commission as a charity on 23 April 2002. The charity was
established under a Constitution adopted on 4 July 2001 and amended firstly on 18 March 2002 and

again on 18th May 2011.

The Constitution defines the charity's objects, powers and how it is to be governed.
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Structure, governance and management (continued)
Recruitment of Trustees

The Executive Committee tries to ensure that it reflects the diversity and needs of the community that
is being served by using a variety of avenues for recruitment. The organisation will be looking to
expand the depth of the management committee and ensure that it has the appropriate range of skills
covering the work being carried out. The board is kept abreast of developments by the director at
regular committee meetings.

New trustees will be offered a full induction programme including access to other local and regional
training.

Organisational structure

The charity is managed by a body of trustees known as the Executive Committee, comprising between
five and twelve members. The trustees meet regularly to review and agree areas of policy and the
strategic direction of the charity.

A scheme of delegation is in place and the day-to-day responsibility for the provision of services rests
with the director, who manages the operation of the charity, supervises the staff team, and ensures
that the team continues to develop its skills and working practices.

Staffing and Staff Recruitment

All staff, both paid and voluntary, are subject to safe recruitment procedures and have to undergo
interview, disctosure and barring checks and the provision of two references, before a position can be
confirmed. Staff are encouraged to take part in local and regional training programmes and
conferences. They are provided with course study time when completing vocational training
programmes where these lead to the enhancement of services offered by the organisation.

Staff also represent the third sector on local partnerships and forums.

Risk Management

The Executive Committee and management team have established a risk register based on guidance
given by the Charity Commission.

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.
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Year ended 31 March 2021

Objectives and activities
Objectives and aims
The objectives of the charity are:

* To advance the education of the public, particularly but not exclusively, the children, young persons
and their families in Enfield by providing out of school clubs and by supporting the voluntary sector
childcare providers in Enfield.

* The protection and preservation of health for young children and their families within Enfield.

* The relief of poverty and disability among children, young people and their families within Enfield.
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Achievements and performance

ACHIEVEMENTS AND PERFORMANCE
Operations Manager's Report

This year has been an incredibly difficult year with the country being hit with the pandemic. When the
Government announced lock down ECYPS Immediately went live across a wide range of social media
platforms including Facebook, Twitter, Instagram and continuing services via zoom. With over 7000
impressions on twitter and 400 individuals viewing our facebook activities, plus ECYPS signed up to
20 local groups facebook where regular posts were shared.

These are some of the regular online activities ECYPS provided during Covid19:

Parenting support

Storytime for under 5's

Pilates

Physical fitness sessions for children and young people
Snack Attack and healthy cooking

Mindfulness

Scribeasy-a creative platform for children to write stories using visual images Face painting
Make up tips

Creative arts and craft sessions

Covid19 survival kit to improve mental wellbeing
Weekly Dance sessions

Podcasting

Online safety

Information and helplines

We were successful in securing funding to update our outdated |.T systems. With funding from
London Community Foundation, The National Lottery, City Bridge, we continued to keep our
freelancers employed whilst many people around the country were being furloughed.

ECYPS Food bank

We expanded our food bank from the foyer to The Source, a larger unit to accommodate the vast
numbers of people attending the food bank. People from various backgrounds queued to collect
essential and nutritious food to place meals for their families on the table. In total this year we
provided 24,000 food parcels to families, thanks to regular deliveries from The Felix Project and
collections from Lidl and Waitrose. We also secured funding from LBE to provide cooked food to the
most vulnerable people in our community, around 2000 meals were provided over six months. During
school holidays we were involved in delivering food parcels to families who were struggling to provide
meals for their children. At Christmas 120 families were provide with gifts and hampers donated by
Ethical Edit, Postal Union and Global One. We identified that there was a high percentage of people
from the Bulgarian and Turkish community accessing the food banks, approximately 70% of our
clients were from these community groups. We will be working in partnership with Edmonton
Community Partnership to provide 14,000 food parcels across 7 schools in Edmonton, one of the
highest area of deprivation in London.

Youth provision

During Covid19 initially we provided youth provision via zoom. However, as the first lock down
eased, ECYPS adhered to strict guidelines from NYC, London Youth and the Government to provide
face to face provision to young people. We carried out Covid19 risk assessments and ensured
rigorous cleaning regimes were in place to keep everyone safe including taking temperature, wearing
masks,
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social distancing, track and trace. Throughout the rest of the year we continued to deliver youth
provision so that young people had access to a safe space to support their mental wellbeing, keeping
young people physically active and ensuring they had a healthy meal to combat holiday hunger. In
the summer holidays we delivered 4 weeks of activities including mental well-being workshop, graffiti
workshop, healthy cooking, and multi sports.

With autumn on its way, we secured further funding to continue our 'l Feel Good' sessions which gave
many of the young people an opportunity to escape the impact of living in overcrowded conditions and
specifically for young carers, essential respite so that they could spend time with other young people.
ECYPS provided pampering sessions, cycling sessions including a make-over, facials, massage,
creative art, Muay Thai and green finger projects.

Mental Well Being

The impact of Covid19 had a detrimental impact on the lives of families. Subsequently we created a
Youtube video highlighting the views of young people and the impact of Covid19 restrictions on their
lives. The video clip is available to watch on our website and has been circulated on social media,
officers within the London Borough of Enfield and the wider community. Their powerful message of
coping with the lockdown has been echoed by the community who were coping with many challenges
during this year. We identified that there was a gap in children and families struggling to cope with
stress, anxiety and the impact of Covid19 on their daily lives. Laura Farleigh delivered train the
trainer for ECYPS staff team on mindfulness-'My Wise Friend' which we rolled out in December for
professionals working directly with young people but also for staff and volunteers to encourage them
to self-care and maintain a healthy relationship with themselves. We continued our Pilates and fitness
sessions online to keep families physically and mentally active. We also provided weekly
mindfulness sessions online including guided meditation, colour therapy, Breathing buddy, mini
mindfulness.

Healthy Eating

Our regular online 'snack attack' was accessed by 150 people, using every day things available in the
kitchen cupboard to make a quick healthy afterncon lunch at an affordable price. With so many
families struggling to provide meals for their children during lock down, it was essential to support
families make nutritious fun meals that were prepared within twenty minutes.

Counselling

During Covid19 we offered West Lea Scheool counselling sessions to alleviate the demands on
CAMHS. 50 sessions were provided to the young people effected by Covid19. Due to the increase
in domestic abuse, significant numbers of parents and children were struggling to cope with Covid19.
Additionally we offered one-one counselling sessions at The ARK. As soon as we promoted the
sessions we were inundated with referrals from partner agencies including Change and Challenge,
Parent support, Enfield Parents and Children and many self-referrals. In total we provided 56
sessions of counselling to parents at the ARK. We are currently looking at further funding to continue
this vital service.

Vaccination Centres and Track and Trace

ECYPS was considerably involved in encouraging people from the black and ethnic minority groups to
take up Covid19 vaccinations. There was a lot of resistance from many communities to take up the
vaccination. We worked in partnership with faith organisations and community organisations to
promote and support the roll out of vaccinations. We alsc worked with NHS to promote webinars in
various community led information sessions including Nigerian community, South Asian community,
Bulgarian community and many more. In partnership with SAMAFAL and Medicare we offered
vaccinations at The ARK, this was hugely successful and included the administration of the second
jab.
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Swift Riders Cycling club

We continued to deliver one to one cycling sessions, as the lockdown eased we restarted our
women's cycling sessions in small groups. Many of the women took up cycling as a positive way to
deal with their mental well- being. Staff and volunteers shared cycling videos online to encourage
families to keep active during lockdown. A huge thank you to TfL cycling grants and EnfieldCycling
for funding the project.

ECYPS was funded by the local authority to continue its safeguarding programme for local
organisations. This has been been expanded in the last twelve months (see Director's Report). |t
has continued to offer its Disclosure and Barring registration service, which caters for approximately
500 people per annum.

Hamida Ali

Operations Manager
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Achievements and performance (continued)
ECYPS ACTING CHAIR'S REPORT
Acting Chair Report April 2020 - March 2021

In common with most organisations, it proved to be a challenging year for ECYPS with the demands of
the pandemic forcing the organisation to implement a range of changes to its provision and the
manner in which services were delivered.

The management team and staff were able to embrace the changes forced upon them and recognise
the value of facing a situation which makes us all re-think the way we work and the way in which we
can best support our local families.

It is a credit to the organisation that it managed to stay open during the whole of the pandemic and
provide vital local services to the community, at a time when many services had to close their doors.
This was against a backdrop of members of staff and their families contracting COVID and some
members of staff suffering bereavement,

As we move towards the new financial year,we again have to re-assess how our future services will be
delivered and how we will continue to meet the wide range of engagement needs of our different client
groups. This will in part be driven by government guidelines and the national policies of governing
bodies.

The past year has made us more flexible and creative in our approach and has also made us more
acutely aware of changes in the local demographics as well as the availability of funds in a
constrained environment. This will influence our approach into the hopefully less fraught times ahead
in 2021/2022.

Christine Freeman

Acting Chair
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Achievements and performance (continued)
ECYPS DIRECTOR'S REPORT

Director's Report April 2020 to March 2021

In common with most organisations, we could not have anticipated the events of 2020 and the impact
that this would have on our operations.

It is always positive to re-assess the way in which we work and the way in which our services are
delivered, so although we would not have chosen to have those changes thrust upon us without
forward planning, we can also appreciate that it has made us open up more channels through which
we can communicate

The immediate changes involved increasing our foodbank provision from serving 30 - 50 families a
week to catering for up to 300 families a week. This also involved building creative partnerships with
other local charities as well as a local café, to meet the demands of both food bank customers as well
as local families requiring home deliveries throughout successive lockdowns. This put enormous
pressure on the staff team and we thank all the volunteers who came forward to assist during this

time.

We were fortunate to receive emergency funding via the London Funders arrangement and with
support from both City Bridge and the National Lottery, managed to upgrade our IT systems and on
line presence very quickly, to be able to maintain services for families on line, offering activities for all
ages from pre-school right up to adult activities.

Many of the direct services provided by ECYPS to children, young peopie and adults, are designed to
support mental well being and we are pleased to say that some of our funding was used for
counselling services - both on line and face to face - for all age groups.

Our training programmes for local organisations continued on line.

As the new business year looms, we will be able to maintain both an on-line presence as well as
face-to-face services. We have increased our range of training programmes for the new year and
have to say that although Zoom has been a blessing during the pandemic, it will be wonderful to return
to face-to-face training, as personal interaction allows people to raise questions and issues that are
perhaps less likely to be raised via the on-line medium.

The pandemic arrangements also brought us closer to the local community, as so many more people
were accessing our foodbank provision. Prior to lockdown, we had not had contact with the ethnic
Turkish Bulgarian community at all and engagement with the Bulgarian community locally had been
patchy. We are now prioritising this contact for the year ahead to ensure that local residents from
these communities will have access to the full range of services on offer from ECYPS, as detailed in

the Operations Manager report.

Here's to a less restricted year ahead and the reinstatement of our forums to enhance local
engagement.

Claire Whetstone
Director
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Achievements and performance (continued)

Forward Planning

The positive aspect of lockdown towards the end of March was that ECYPS in common with many
organisations, was forced to embrace new ways of working and utilise web based provision and social
media, more effectively. ECYPS will look to improve its cnline provision beyond March 2021.

This wil! require upgrading equipment and the purchase of new ancillary components to ensure that
the organisation can work effectively with parents, young people and professionals if remote working
is required for longer periods.

Having also run training programmes on domestic abuse, ECYPS has also become aware of a gap in
provision for men locally and will look te access funding to address this in 2021/22.

Financial review

Reserves Policy
The Executive Commitiee has agreed a reserves policy which requires that:

* Free reserve to be maintained at a level that ensures charity core activity can continue during a
period of unforeseen circumstances

* Free reserves take into account any risks associated with each stream of income and expenditure
varying from that budgeted, changes to activity levels, and changes in legislation that require changes
in service delivery.

The Executive Committee considers that free reserves shouid be maintained at a level equivalent to
three months staff costs. Current levels are considered adequate.
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Plans for future periods
Plans for Future Periods

Working in conjunction with partner agencies Edmonton Community Partnership, Shpresa, and
Grassroots Food Hub, we are planning an increase in counselling provision together with the
introduction of two literacy programmes at the Ark aimed at both adults and children. These are
entitled ‘Touch Type Read' and 'Spell and Scribeasy. We are also hoping to gain funding to run our
regular '| Feel Good' sessions for children and young people experiencing significant challenges in
their lives.

ECYPS has funding bids in place for new initiatives around sport and physical activity and will be
working with Londen Borough of Enfield to submit funding bids to increase the number of mentors
locally, which cross-sector services agree has a shortfall in provision.

The trustees’ annual report was approved on 27 October 2021 and signed on behalf of the board of
trustees by:

C Freeman

Chair
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ECYPS
Independent Examiner's Report to the Trustees of ECYPS
Year ended 31 March 2021

| report to the trustees on my examination of the financial statements of ECYPS (the charity") for the
year ended 31 March 2021.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 (‘the Act).

I report in respect of my examination of the charity's financial statements carried out under section 145
of the 2011 Act and in carrying out my examination | have foliowed all the applicabie Directions given
by the Charity Commission under section 145(5)(b) of the Act,

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect;

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2. the financial statements do not accord with those records: or

3. the financial statements do not comply with the applicable requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a ‘frue and fair' view which is ot a
matter considered as part of an independent examination,

I have no concerns and have coma across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable & proper understanding of the
accounts to be reached.

-

WBFiynFCA
independent Examiner

16 November 2021
81 Ulleswaler Road
Southgate

London
N14 7BN

w11 =
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Note
Income and endowments
Donations and legacies
Charitable activities
Investment income
Other income

~Nh o

8,9

Total expenditure

Net expenditure and net movement in
funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Unrestricted
funds
£

100
3,730
168
22,702

26,700

23,661
23,661

3,039

(19,501)

(16,462)

2021
Restricted
funds Total funds
£ £

s 100
227,026 230,756
- 168
(22,702) -
204,324 231,024
209,958 233,619
209,958 233,619
(5,634) (2,595)
423,447 403,946

417,813 401,351

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 14 to 23 form part of these financial statements.

-12-

2020

Total funds
£

5
88,777
620

89,402

204,717
204,717

(115,315)

518,261
403,946




ECYPS
Statement of Financial Position

31 March 2021

2021 2020
Note £ £ £

Fixed assets
Tangible fixed assets 15 8,590 11,452
Current assets
Debtors 16 3,833 (13,029)
Cash at bank and in hand 408,263 411,450

412,096 398,421
Creditors: amounts falling due within cne year 17 19,335 5,927
Net current assets 392,761 392,494
Total assets less current liabilities 401,351 403,946
Net assets 401,351 403,946
Funds of the charity
Rastricted funds 17,813 423,447
Unrestrictad funds {16,462) (19,501)
Total charity funds 19 401,351 403,946

These financial statements were approved by the board of trustees and authorised for issue on 27
October 2021, and are signed on behalf of the board by:

N Sultana

Treasurer

The notes on pages 14 to 23 form part of these financial statemants.

-13-
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Notes to the Financial Statements
Year ended 31 March 2021

General information

The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the principal office is The Ark, Marsh House, 500 Montagu Road,
London, N9 OUR, UK.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

There are no material uncertainties about the charity's ability to continue.

Disclosure exemptions

Advantage has been taken of the following disclosure exemptions available under paragraph
1.12 of FRS 102:

(a) No cash flow statement has been presented for the company.
(b) Disclosures in respect of financial instruments have not been presented.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances. The judgements
{(apart from those involving estimations) that management has made in the process of applying
the entity's accounting policies and that have the most significant effect on the amounts
recognised in the financial statements are that the charity will continue to be a going concern.
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ECYPS

Notes to the Financial Statements (continued)
Year ended 31 March 2021

Accounting policies (continued)
Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

s legacy income is recognised when receipt is probable and entitlement is established.

¢ income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

° income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.
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ECYPS

Notes to the Financial Statements (continued)
Year ended 31 March 2021

Accounting policies (continued)
Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates;

® expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

e  expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

e other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets
All fixed assets are initially recorded at cost.
Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Motor Vehicles - 25% reducing balance
Equipment - 25% reducing balance

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.
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ECYPS

Notes to the Financial Statements (continued)
Year ended 31 March 2021

Accounting policies (continued)
Financial instruments

A tinancial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the period in which it arises.
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Notes to the Financial Statements (continued)

Year ended 31 March 2021

Expenditure on charitable activities by fund type

Core

London Community Response
Team London

CRB Services

Waest Lea Counselling

Mental Health Forum

MOPAC - | feel good

Softplay

Pilates

LGBT

Online Parenting

Global One

Misc

Teenage Project

School Hunger Project

Youth Service

Y&P Aga

NHS / CCG

Goals 4 Girls

Awards 4 All

Sport England

CHIPS Project

Sports England - Small Grants
Cash 4 Kids

Bountagu Core

BBC Children in Need

Mayor of London - Cycling
National Lottery (Covid 19 Support)
London Community Response
London Support

Support costs

Core

London Community Response
Team London

CRB Services

West Lea Counselling
Mental Health Forum
MOPAC - | feel good
Softplay

Pilates

LGBT

Online Parenting
Global One

Misc

Teenage Project

=19 -~

Unrestricted
Funds

£
18,024

1,634

3,801

Restricted Total Funds

Funds
£
102,350
10,577

1,521

5,735
1,526
628
801

686
523

1,842
5,330

349

3,608
8,684
1,669

1,748
1,868
32,706
27,654
153

23,661

209,958

Unrestricted
Funds

£
107,493

7,980

Restricted
Funds
£

2,967

280
687

2,664

766
3

52,649
4,076

2021
£
120,374
10,577
1,521
1,634
5,735
1,526
628
801
140

686
523
25
1,842
5,330

349

3,608
8,684
1,669

1,748
1,868
32,743
27,654
155
3,799

233,619

Total Funds
2020

£
107,493

2,967
7,980
280
687
566
2,664

766
3

52,649
4,076



ECYPS

Notes to the Financial Statements (continued)

Year ended 31 March 2021

School Hunger Project -

371

Youth Service -
Y&P Aga - 212
NHS / CCG - 407
Goals 4 Girls - 1,202
Awards 4 All - 3,600
Sport England - 203
CHIPS Project - 449
Sports England - Small Grants - 7,423
Cash 4 Kids - 454
Bountagu Core - 6,588
BBC Children in Need — -
Mayor of London - Cycling - 695
National Lottery (Covid 19 Support) - 180
London Community Response = =
London Support - -
Support costs 2,802 -
118,841 85,876

Expenditure on charitable activities by activity type
Grant funding Total funds
of activities Support costs 2021
£

Core 120,374 - 120,374
London Community Response 10,577 - 10,577
Team London 1,521 - 1,521
CRB Services 1,634 - 1,634
West Lea Counselling 5,735 - 5,735
Mental Health Forum 1,526 - 1,526
MOPAC - | feel good 628 - 628
Softplay 801 - 801
Pilates 140 - 140
LGBT - - -
Online Parenting 666 - 686
Global One 523 - 523
Misc 25 - 25
Teenage Project 1,842 - 1,842
School Hunger Project 5,330 - 5,330
Youth Service - - -
Y&P Aga 349 - 349
NHS / CCG — - -
Goals 4 Girls — - -
Awards 4 All - - -
Sport England - - -
CHIPS Project 3,608 - 3,608
Sports England - Small Grants 8,684 - 8,684
Cash 4 Kids 1,669 - 1,669
Bountagu Core - - -
BBC Children in Need 1,748 - 1,748
Mayor of London - Cycling 1,868 - 1,868
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371
212
407
1,202
3,600
203
449
7,423
454
6,588
695
183

2,799
204,717

Total fund
2020

£
107,493

2,967
7,980
280
687
566
2,664

766
3

52,649
4,076
371
212
407
1,202
3,600
203
449
7,423
454
6,588

695
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ECYPS
Notes to the Financial Statements (continued)

Year ended 31 March 2021

National Lottery (Covid 19 Support) 32,743 - 32,743 183
London Community Response 27,654 - 27,654 -
Londeon Support 155 - 155 -
Governance costs - 3,799 3,799 2,799

229,820 3,799 233,619 204,717

Analysis of support costs

Total 2021  Total 2020

£ £
Governance costs 2800 2,800
Net expenditure
Net expenditure is stated after charging/{crediting):
2021 2020
£ £
Depreciation of tangible fixed assets 2,862 3,598
Independent examination fees
2021 2020
£ £
Fees payable to the independent examiner for:
Independent examination of the financial statements 2,800 2,800
Staff costs
The total staff costs and employee benefits for the reporting period are analysed as follows:
2021 2020
£ £
Wages and salaries 128,212 135,583
Sacial security costs 9,039 10,018
Employer contributions to pension plans 1,884 1,598

139,135 147,198

The average head count of employees during the year was 4 (2020: 4).
No employee received employee benefits of more than £60,000 during the year (2020: Nil).
Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees;
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Notes to the Financial Statements (continued)

Year ended 31 March 2021

15. Tangible fixed assets

16.

17.

18.

Motor
vehicles
£

Cost
At 1 April 2020 and 31 March 2021 18,179
Depreciation
At 1 April 2020 7,384
Charge for the year 2,698
At 31 March 2021 10,082
Carrying amount
At 31 March 2021 8,097
At 31 March 2020 10,795

——

Debtors

Trade debtors
Creditors: amounts falling due within one year
Trade creditors

Accruais and deferred income
Social security and other taxes

Pensions and other post retirement benefits

Defined contribution plans

Equipment
£

5,636

4,979
164

5,143

493

657

2021

3,833

2021

14,652
3,023
1,660

19,335

Total

23,815

12,363
2,862

15,225

8,590
11,452

2020
g
(13,029)

2020

2,921
2,807
199

5,927

The amount recognised in income or expenditure as an expense in relation to defined

contribution plans was £1,884 (2020: £1,598).
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Notes to the Financial Statements (continuea)

Year ended 31 March 2021

19. Analysis of charitable funds

20.

Unrestricted funds

General funds

General funds

Restricted funds

Restricted Fund 1

Restricted Fund 1

Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

At

1 April 2020
£

(19,501)

At

1 April 2019
£

81323

At

1 April 2020
£

423,447

At

1 April 2019
£

437,938

Income

28,700

Income
£
18,017

Income
£
204,324

I[ncome

71,385

-23 -

At
31 March 202
Expenditure Transfers 1
£ £ £
(23,661) - (16,462)
At
31 March 202
Expenditure Transfers 0
g £ £
(118,841) - (19,501)
At
31 March 202
Expenditure Transfers 1
£ £ £
(209,958) - 417,813
At
31 March 202
Expenditure Transfers 0
£ £ £
(85,876) (14,491) 423,447
Unrestricted Restricted Total Funds
Funds Funds 2021
¢ £ £
8,590 - 8,590
(5,717) 417,813 412,096
(19,335) - (19,335)
(16,462) 417,813 401,351
Unrestricted Restricted Total Funds
Funds Funds 2020
£ £ £
11,452 - 11,452
(25,026) 423,447 398,421
(5,927) - (5,927)
(19,501) 423,447 403,946
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Management Information

Year ended 31 March 2021

The following pages do not form part of the financial statements.
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ECYPS
Detailed Statement of Financial Activities

Year ended 31 March 2021

2021 2020
£ £

Income and endowments
Donations and legacies
Donations 100 5
Charitable activities
Grant income 217,357 80,399
CRB 3,729 6,118
Miscellaneous Income 9,168 1,178
Sports England small grants 502 1,082

230,756 88,777
Investment income
Bank interest receivable 168 620

231,024 89,402
Purchases 67,450 34,440
Wages and salaries 128,212 135,583
Employer's NIC 9,039 10,018
Pension costs 1,884 1,598
Rent 6,000 6,613
Light and heat 581 -
Repairs and maintenance 1,700 g2
Insurance 2,926 1,925
Other establishment 200 498
Motor vehicle expenses 857 452
Other motor/travel costs 776 1,479
Legal and professional fees 4,699 2,799
Telephone 780 1,420
Other office costs 2,625 1,845
Depreciation 2,862 3,598
Interest on bank loans and overdrafts 243 356
Volunteers expenses 2,744 1,656
Refreshments 41 355

233,619 204,717

Total expenditure 233,619 204,717

Net expenditure (2,595) (115,315)
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Notes to the Detailed Statement of Financial Activities

Year ended 31 March 2021

Core

Grant funding activities

Project costs

Wages and salaries

Employer's NIC

Grant charitable activity 1 - pension costs
Rent

Grant charitable activity 1 - light & heat
Repairs and maintenance

Insurance

Other establishment

Motor expenses

Travel expenses

Telephone

Office costs

Depreciation

Bank charges

Volunteers expenses

Refreshments

London Community Response

Grant funding activities

Grant charitable activity 2 - purchases
Grant charitable activity 2 - wages/salaries

Team London

Grant funding activities

Grant charitable activity 3 - purchases
Grant charitable activity 3 - wages/salaries

CRB Services

Grant funding activities
Project costs
Wages/Salaries

Carried forward

-26 -

2021

3,838
95,137
7,783
1,622
581
620
2,926
200
55
79
780
863
2,862
243
2,744
a

120,374

8,426
2,151

10,577

1,131
390

1,521

720

720

2020

6,437
78,215
5,640

6,000

52
1,925
133

1,396
1,420
1,462
3,598
356
554

107,483

4,224
2,928

7,152
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Notes to the Detailed Statement of Financial Activities (continued)

Year ended 31 March 2021

Brought forward

Employer's NIC

Grant charitable activity 4 - legal and professional fees

Other office costs
Volunteers expenses

West Lea Counselling
Grant funding activities
Project costs

Other establishment costs

Mental Health Forum
Grant funding activities
Project costs

Wages & slalries

Other office costs
Volunteers expenses

MOPAC - | feel good

Grant funding activities

Grant charitable activity 7 - purchases
Grant charitable activity 7 - wages/salaries
Volunteers expenses

Softplay

Grant funding activities

Project costs

Wages & salaries

Grant charitable activity 8 - other establishment

Pilates
Grant funding activities
Grant charitable activity 9 - purchases

LGBT
Grant funding activities
Project costs

Online Parenting

Grant funding activities

Project costs

Grant charitable activity 11 - other office costs
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2021

720

900
14

1,634

5,735

5,735

800

726

1,526

568

2020

7,152
250
578

7,980

280
280

565
113

687

91
475
566

130
2,449

2,664

766

e le
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Notes to the Detailed Statement of Financial Activities (continued)

Year ended 31 March 2021

Global One
Grant funding activities
Grant charitable activity 12 - purchases

Misc

Grant funding activities

Project costs

Wages & salaries

Grant charitable activity 13 - employer's NIC
Grant charitable activity 13 - pension costs

Teenage Project

Grant funding activities
Project costs

Wages & salaries

Travel and motoring expenses
Other office costs

School Hunger Project
Grant funding activities
Grant charitable activity 15 - purchases

Youth Service
Grant funding activities
Wages & sailaries

Y&P Aqa
Grant funding activities
Project costs

NHS / CCG

Grant funding activities

Grant charitable activity 18 - purchases

Grant charitable activity 18 - other motor/travel costs

Goals 4 Girls

Grant funding activities
Project costs

Wages & salaries
Employer's NIC

Rent

Volunteers expenses

Awards 4 All
Grant funding activities
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2021

523

1,168
671

1,842

5,330

RN ¥

\I|IIIII

2020

46,963
4,088
1,598

52,649

2,230
1,584

262
4,076

371
212

400
407

143
549
40
430
40

1,202
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Notes to the Detailed Statement of Financial Activities (continueq)

Year ended 31 March 2021

2021 2020
£ £
Grant charitable activity 20 - purchases - 3,240
Grant charitable activity 20 - wages/salaries - 300
Other office costs - 60
- 3,600
Sport England
Grant funding activities
Project costs - 45
Wages & salaries - 158
- 203

CHIPS Project
Grant funding activities
Project costs - 299
Wages & salaries 3,000 150
Other office costs 608 -

3,608 449
Sports England - Small Grants
Grant funding activities
Grant charitable activity 23 - purchases 1,102 5,528
Grant charitable activity 23 - wages/salaries 632 1,643
Grant charitable activity 23 - rent 6,000 -
Grant charitable activity 23 - repairs & maintenance 60 30
Grant charitable activity 23 - motor vehicle expenses 802 79
Grant charitable activity 23 - other motor/travel costs 34 76
Grant charitable activity 23 - other office costs 54 42
Refreshments - 25

8,684 7,423
Cash 4 Kids
Grant funding activities
Grant charitable activity 24 - purchases 1,669 40
Grant charitable activity 24 - motor vehicle expenses - 373
Grant charitable activity 24 - other office costs - 16
Refreshments - 25

1,669 454

Bountagu Core
Grant funding activities
Project costs - 6,588

BBC Children in Need
Grant funding activities

Project costs 1,388 -
Other office costs 360 -
1,748 -
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Notes to the Detailed Statement of Financial Activities (continuea)

Year ended 31 March 2021

2021
£
Mayor of London - Cycling
Grant funding activities
Project costs 1,868
Wages & salaries -
1,868
National Lottery (Covid 19 Support)
Grant funding activities
Project costs 16,569
Wages & salaries 13,588
Employer's NIC 750
Grant charitable activity 28 - pension costs 156
Grant charitable activity 28 - rent -
Grant charitable activity 28 - repairs & maintenance 1,020
Travel & motoring costs 660
32,743
London Community Response
Grant funding activities
Project costs 15,344
Wages & salaries 11,698
Employer's NIC 506
Grant charitable activity 29 - pension costs 106
27,654
London Support
Grant funding activities
Project costs 71
Wages & salaries 84
155
Governance costs
Independent Examination Fees 3,799
233,619
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