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POSITIVE HEALTH (LINCOLNSHIRE)
(A Company LImited by Guarantes)

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2021

The chalrman presents hls statement for the year.

| do not normally write a forward to our report, but the past year has nat heen & ‘normal’ ona in 8o many ways,
also 2021 marks my 20th year as Chairman of Positive Health,

When | took on the role there were 30 cllents there are now 187. Howaver, despite this Increase, the work of
the organisation has gone from strength-to-strength. The wark of all the departments is Impressive, Year on
year the staff and the organisation recsive accolades from hosts of clients. These show very clearly that we
make a real differance to the lives of those with whom we work, be they HIV+ cllents and thair partners, scheal
students or visitors to Public Sex Environments. This wark I8 completed amidst constant challenges, be they
lssues with funding, local sexual Infection outbreaks or In this last year Covid 19, Leading the work In the office
is Jo Burgwin. Jo took over as our Chief Officer in 2017, Her resporee to the Covid 19 challenge was
axemplary. She was ahead of 'the game' in procuring ali the necessary kit to enable our work to continue and
ansuring the organisaticn could continue In its vital work supporting our cllentele. In this she weas supported by
her excellent staff tsam which | would like to thank for thelr exceptlonal work on behalf of my fellow trustess,

Finally, | should like to offer my personal thanks to my fallow Trustees for their commitment to our Charlty,
Measting via Zoom we have been able to continue our work In support of Jo and her staff team. | honestly
belleve without the support cf my feliow Trustees and the wealth of skill and experience that they bring, our
organlsation would not be what It Is widely recognised to be: the ‘Premiar Sexual Health charity in Lincainshire’

Let us all hope that the Report prepared for 2021 to 2022 s done in far batter circumstances for everyone.

Cheren o\

Mr C F White

Date: 24 g r\@\ 5
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POSITIVE HEALTH (LINCOLNSHIRE)
{A Company Limlted by Guarantes)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Trustess present thelr annual report together with the financial statements of the company for the year 1
April 2020 to 31 March 2021. The Annual Report serves the purposes of both a Trustees' report and a directors’
report under company law. The Trustees confirm that the Annual Report and financlal statements of the
charltable company comply with the current statutory requirements, the requirements of the charttable
company's governing documsnt and the provisions of the Statemsnt of Recommendead Practlce (SORP)
applicable to charlties preparing thelr accounts In accordance with the Financial Reporting Standard applicable
In the UK and Republic of Ireland (FRS102) (effective 1 January 2018).

Since the company qualifies as small under section 382 of the Companles Act 2008, the Streteglc Report
raquired of medium and large companies under the Companies Act 2008 (Strategic Report and Directors’
Raport) Regulations 2013 has been omitted.

Obectives and activities
a. Policles and objectives

Posltive Health's ohjects and princlpal activities relate to the following statement, which |s taken from our
Memeorandum of Articles of Assoclation:

‘The rellef of poverty, slckness end soclal exclusion of persons living with and vulnerable to HIV/AIDS,
and related infections, substance misuse and poor sexual health. To engage In any charitable activities
which may fessan the suffering of such persons, thelr families, frlends and carers.

in furtherance of our objectives but not otharwise the charity may exercige the foliowing powers:

'To target the public with Information on sexual health, HIV and other STI's, through relevant campalgns
and awareness events, to provide Information or support around those Issues to people living In
Lincolnshire’

and

‘To use appropriate methods to educate and inform the general public and specific target groups on the
subjects of HIV/AIDS, HEP B & C, Sexual Heaith and the wider aims of Fositive Health (Lincoinshire)

In setting objectives and planning for activities, the Trustess have given due conslderation to general guidance
published by the Charity Commission relating to publlc benefit, including the guidance '‘Public bensiit: running a
charity {PB2)".
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POSITIVE HEALTH (LINCOLNSHIRE)
{A Company Limited by Guaran{ee)

TRUSTEES' REPORT (CONTINUED}
FOR THE YEAR ENDED 31 MARCH 2021

ObJectlves and activities (continued)

b. 8tratagles for achleving objectives

Our main objectives and actlvities for the year continued te focus on the support for our cllents, erabling people
living with HIV and their carers to gain the skills, knowledge and resources to overcoms the social and
sconomle disadvantages associated with the poor health and stigma of HIV, and the preventlon of further
infectlon via our health promotion/tralning and sexual health outreach work, to Increase indlvidual and collective
knowledge of sexual health to reduce the Incldence of HIV and other sexually transmitted Infactions within the
county of Lincolnshire. We continuad to offer our Polnt of Care Testing gesslons In Lincolnshire and our
commlssioned Polnt of Care Testing sesslons In Northern Lincolnshire. We have Increased our soclal madla
pressnce with our Facebook Page and our presence on Grindr.

In addition to the work of our salaried staff the Trustees would also like to acknowledge the work of our
voluntesrs, who give freely of thelr time and without whom our work would not be as effectlve as we would wigh
it to be.

Wa review our slms, objectives and activities each yesr, to look at the achisvementa of sach key actlvity in the
previous 12 months to ensure benseficlal outcomes for our targst groups. We have referred to the Charlty
Commisslon’s guidance on public benefit when reviswing or planning future actlvities, and always cohslder how
planned activiiles will contribute to the charity's abjectives.

¢. Achleyements and Parformance

8oxual Health Outreach HIV Preventlon and Support Service {SHOHPS)
The SHOHPS contract is funded by Lincolnshire County Council Public Health Division.

The COVID-18 pandemic has had a significant Impact on ali our services, the Pasitive Health team heve risen
to all the challenges the pandsmic has put in the way of our dally service provision. Our aim over the last twelve
months has been to keep our staff and all our cllents safe and well, whilst delivering services to our most
vulnerable service users. As Chief Offlcar, | would like to congratulate and thank every member of the staff
tearn for thelr continued patience, support, and hard work during these unprecedented times.

Sexual Health Qutreach Service

The aims and objectives of this service are: firstly, to provide an Outreach service to public sex environments
(PSE), whera site users commonly include men who have aex with men (MSM), and at other venues and events
where people are more vulnerable or at risk of sexual lll heatth. Secondly, to reduce 'risky’ sexual behaviours
and finally, to provide sexual health Information which increases the awareness of HIV, other sexually
transmitted Infactions and routes of transmisslon whilst encouraging the uptake of testing. This latter garvice (8
offered free of charge to service users and Is limlted by the funding to MSM at PSE sites and at other venues
and events where people are more vulnerable or at risk of sexual il health within the county of Lincolnshire.
Public Sex Environments (PSE sites) can include woods, car parks, parks, beaches, tollets and local baauty
spots. They are usually found through local networks, local prese or the Internet or word of mouth from other
PSE users. Our experience of Man who have sex with men (MSM} shows they often prefer the anonymity of
sox whare there's little rlsk of being Identified and they don't need to talk. Having multiple sexual partners is
common amongst MSM. Yet many men engaglng in casual sex still do not use condoms consistently. Qur
sexual health Outrsach team encourage the men on PSE sites to always use condoms during sexual activity,
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POSITIVE HEALTH (LINCOLNS3HIRE)
(A Company Limlited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

ObJectlves and actlvitles (continued)

The service dslivery target for PSE work Is for the provision of 350 Outraach sessicns per annum covering the
28 Publlc Sex Environments (PSE sltes) In Lincolnshire. During 2020-21 the Outreach team were still able to
cover 83% of the sessions with 219 vislts to PSE sites. The thrae official lockdowns' severely hampered the
work we were able to do. Whilst the Governmants message was to "Stay at Home” sven whan ‘lockdowns' were
lifted the Outreach team reported 866 men on PSE sites. They were able to have engage with 48% of these site
users. The Qutreach workers have been provided full PPE to carry out PSE visits safely.

Condoms ramaln the most effective way to prevent HIV and other 8TI's, thls year our sexual health Qutreach
team have increased their online presence to ensure that service users are able to get condoms, resources and
informatlon on PrEp sent out via the post.

. 262 MSM targeted social media sessions

' 1188 Posltlve Health (Lincolnshire) Facshook Posts

The increase In soclal media resulted In reaching 11,818 of our targeted group. We also had 84 new contacts
via our presence on Grindr. During the autumn our chalirman with the support of Posltive Health staff completed
a full raview of our Outreach Service. A copy of this raport can be found as an appendix to thls report. | am
pleased thet this has been well received by cur commiasloner and wlll be the basis of our work going forward
when clroumstances allow,

Drop — IN 8ervice and Polnt of Care HIV Testing
Cue to Cavid 18 this service has bean suspended during the last twslve months.

Saxual Health Promotion/Tralning and HIV Pravention Services

The aims and objectives of the services are to promote posltive sexual health and well — belng, to raise
awareness of HIV, STI's, reduce stigma, encourage the uptake of testing and sign post to sexual health
sarvices, through events, 210 fres to establishment training workshops/courses. :

Sexual Health Promotion Events

Due to Covid-18 the team have been unable to take part in any sexual health promotion events. During the [ast
twelve months all sexual health promotion has been cnline, including Sexual hsaith week, Mental Health
Awareness, Cervical Cancer Awareness, Men's Health, World Aids Day, THT “Can't Pass It On’, National HIV
Testing week February 2021, along with many other awareness days and the Government and Public Health
England Coronavirus updates,

Sexual Health Promotlon/Tralnlng

During the year, when the Government restrictions have allowed, the sexual health trainers dellverad 99
sasslans free of charge sessions to a total of 25 organisations/schools. The sessions are offered fres to a
variety of schools/ organisations and youth groups, to ensure the information reaches as wide an audience as
poselble. The sexual health training team have worked closely with schools to offer elther virtual or face to face
sesslons during the year. Due to Covld-19 and the closure of schools the team were unable to meet the 210
free to provider sessions commissioned within our SHOHPS contract. However, a total 2388 young peaple
attendad the workshops that were deliverad. The free to provider sessions included:

Sexual Transmlited Infections (STls)

HIV/AIDS Aweareness

Positive Relationships

Sex and Relationships

Rlisky Behaviour

introduction to Posltive Relatlonships

Self Eatesrmn/Hygiens/Puberty
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POSITIVE HEALTH (LINCOLNSHIRE})
{A Company Limlted by Guaranfes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Objectives and actlvitles (continued)
Free Workshops

B5TH

A HIV/AIDS

o Postthve Ralatiznshipy

W Say end Ralwtionships

W Risky Baheviour

a Pubarty

Bt to Podtive Rebrdonships
W Hyghenu/Belf Etaam

Feedback from all the sesslons was canslstently good from both the staff and the pupils.

. The sessions yesterday were absolutely fantastic and led very professional. What | particularly iiked was
how the trainers put the children at ease with lots of humour and being very approachable and opsen in

their dsitvery.
. Roally pleased and a very informative workshop — will definftely book In every year.

, Thank you 8o tmuch for delivering to our year 11 via teams. The teachers have fed back and sajd they
were very happy with the delivery and realise how much the students need these workshops.

. I would like to pass on my thanks to the trainer who delivered two brifliant sessions at our school
yesterday — they were very informative, and the students engaged well,

. | was scmewhat shocked by the exceflent feedback that | had from our staff, as they are all health
professionals! | was pleased that they all felt they had both fearned something and had something to
fake back into their working practice.

. Thank you for the very valueble talk as it has had a really good Impact on those wha aftended.

In addltlon to the free to provider sessions listed, we also delivered 47 sesslons to 20 venues. These sessions
are subsldisad by the Charity end are offered at a charge to schools/organisations of £60.00 per tutor group.
While these sessions are not a requiramant of the SHOHPS contract It is Important to acknowledge that an
additional 1840 young people In the county received sexual health information to raise their awarenags of HIV
and STI's, risky behaviour, consent and the means to protect their sexual wsllbeing and avold unplanned

pregnancies.
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POSITIVE HEALTH (LINCOLNSHIRE)
(A Company Limlted by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Objectlves and activities (continued)
Pald Workshaps
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Unfortunately, as of the 16th March 2020 all scheols closed untit September 2020,  Schools began tentatively
re-booking either face to face or virtual sesslons from September 2020, once again dus to Covid-19 achools
wers closed from Decembar 2020 and re-openad on 8th March 2021,

HIV Support Services

Our objactives and funding limit the servica we provide to people with HIV and their carers rasldent In the county
or accessing Sexual Health Services in Lincolnshire. The integrated health, social care and floating housing
related support is free to cllents, who need to provide proof of dlagnosis to access the service. Support is
prioritlesd by the assessed needs of clients and support plans agreed to focus the services In promoting
Independence and supporting clierts to make the most of their ecanemie and secial potential.

The alms and objectives are the provision of integrated haalth, soclal care and floating housing related support
to people Infected or affected by HIV/AIDS, which will affirm and enhance the dignity and Integrity of the
individuals’ concerned whilst also taking into account the needs and views of carers, A Terrance Higgins
Stratagic report 2019 states that 103,800 psopls are living with HIV in the UK, with 7,500 unaware of thelr HIV
status. HIV diagnoses continue to decline, but progress s slowing.

Due to Covid-19 all of the Positiva Health (Lincolnshire) staff team were deployed to our HIV support services in
order to step up our aupport services for our most vulnerable clients.
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POSITIVE - HEALTH (LINCOLNSHIRE)
(A Company Limlted by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

ObjJectlves and activitias (continued)

Service Users

We raceivad 13 new referrals curing the year, and closed 7 cases, 5 clients dled during the year and 2 moved
out of area, We are supporting 187 HIV positive clients as at the end of the March 2021,

Bervice Provislon

The client profile data shows that the service I8 acceseed by a diverse range of people, with a wide range of
nesads, from soclal, emotlonal, financial, health and sexual. The Social Care Workers continue to provide a wide
range of speclalist suppori. They deal with & vast range of Issues, and often support people with complex
needs and/or dual diagnosis, working In partnership with colleagues from Sociel Services, Mental Health,
Substance Misuse, TB Nursing team, P3, Framework, Housing, CAB, Immigration, Maternity Prison or
Probatlon to provide effactive support to the client,

The pandemic has exposed opportunities for Innovation and waya to maximise our service provislon, the social
care team have encouraged clients to engage with virtual homs vislts, and virtual support groups, to reduce
lgolatlon.  The soclal care team have collected and delivered medication and shopping to cllents who have
been shielding, they have ensured all clients have been able to participate In virtual or telsphone medical and
benefit appolniments. The team have supported clients to access suitable housing and foed banks during the
pandemle,

. { would like fo take the time fo say thank you to my social care worker for their help and support with my
applicatlon form, which was time consuring, and | know you have many other clients, but | appreciate
the time and experlise you have given me. .

. I will never be able to put into words how thankfut [ am for all the help and support you have provided to
help me pick me up at my fowast point and helped guide me to a better place, | will be foraver grateful.

. [ was having a melt-down, thank you so much for your support, | couldnt have got into this posltion
withaut the support from you guys.

. { would never have contomplated [ would bs in work this time last year — thank you.

. { would fike to say a big thank you to Positive Health staff for the support you have continued to offer
during this last year.

. Tharnk you for your unequalled assistance over this last year. [ approciate it all.

J { do eppreciate ell you have done and continue to do to ensure that I'm well looksd after.

The Covid 19 pandemic has given our clients many challenges and in soma cases caussd thelr physical health,
mental wellbeing, and confidence to decline. The last twelve months have also been very emotional and
challenging for the Posltive Health (Lincolnskire) team. As Chief Officer, | am proud to aay that every member
of the team has shown dedication, commitment, and passion in achieving cur alms to ensure that we maet the
needs of every client and all of our service users. The case studies below offer an inslght to the work we have
been involved in during the last year.

Sadly, during March 2020, a client was diaghosed with a late-stage aggressive cancer, fortunately consuliants
advised that the cancer could be treated with an opticn far surgety, the client was positive and ready to fight the
cancer. During the first lockdown, they were admitted to hospital with an infection, this delayed cancer
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POSITIVE HEALTH (LINCOLNSHIRE}
(A Company Limlted by Guarantee}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

ObJectlves and actlvltles (continued)

treatmant, once the Infection was under conirof and the client had been discharged, a comprehensive cancer
treatment plan was started. The soclal care team lialsed with the GP, Macmillan team, Oncology end HIV
speclallst to ensure that the client was getting the best treatment possible. All the necessary partias were Kept
up to date with the progress of the treatment plan, Medlcation was collected and delivered fo the clisnt as thay
ware shielding. Daily telephone cells were mads to the client and thelr partner to give ernotlonal suppeort and
advice to both. Unfortunately, toward the end of the year the client's health deterloraied and they were unable
to attend the last chemctherapy sesslon, they were admittad to hospital with ancther infection, the soclal care
team agaln llalsed with all relevant parties to ensure that all different trsatment options were belng consldered,
the cllent falled to respond to any treatments and working with the hospital staff the social care tsam arranged
for the client to spend time with their partner during thelr final days, the client passed away in November 2020.
We continue to support the partner.

A cllsnt who had been Iving with hip paln for many months had been refarred for an urgent hip replacement
operatlon in January 2020, however due to Covid-19 the surgery did not go ehead as plsnned. The client's
mental well-bsing and physical health deterlorated, they were In Immense pain and their mobllity became
extremely poor. The soclal care team gave regular support to both the cllsnt and carer, and chased up the
hospltal consultant regarding surgery, they were advised no surgeries were taking place due to Covid 19.  After
soveral months, the client’s mental and physical health further deterlorated, and they asked the scclal care
worker fo Investigate private optlons. A referral was made for a private consultation, however the surgeon
adviged due to the complexity of the client's health the surgery could not take place in a private setting. The
soclal care worked continuously to investigate options and within two weeks had managed to secure a pre-op
assessment, a Covld test and a date for surgery at Lincoln County Hospital.  The client and carer were
delighted, the surgery was a success, and the client continues to recover well. Bath the client and carer have

stated that without the input from Positive Health (Lincolnshire) they would stlll be waiting for a surgery date.
Both have now had their Covid vacelnations.

A homeless cllent had been offarad a hostel by the council during the Covid-18 outbreak, however they felt very
unsafe and chose to sleep rough, On finding out this information the social care worker put In an application to
our Chrls Clnclair benevolent fund, and we were able support the client to obtain suitable sa‘e housing.  The
soclal care worker aseisted the client with Personal Independent Payment application, this was originally turned
down due to the miscommunication during a telephone sssessment batween the client and the assessor,
however the social care worker applied for & mandatery reconsideration and was able to get the decision
overturned and the client is now receiving PIP. The social care team continue to support the cllent with hospltal
appointments as they are currently awalting surgery on their wiists,  Posllve Health (Lincolnshire) have used
the emergancy hardshlp grant to ensure the client has focd and has referred them fo receive regular food
banks. The client has contacted the office to say how grateful they are for the continued support we offer.

A client who has suffered complex mental health needs, has been accessing our services for a number of
years, lives alone and has no support from family or friends, pricr to lockdown they were accesaing our HIV
counseliar, weekly support with shopping and benefits and medilcal appointments. Lockdown resulted in the
client being very isolated, the cliant did not want visitors to thelr homs, refused to use the telephone or online
sorvices, support became vary difficult, we wrote to the cllent on a weekly basis to keep in touch and advise to
contact us for support.  In June the cllent became very destressed due to an upcoming ESA assessment and
they telephcnad the office for support. The social care team contacted the DWP to explain the cllent was
Isolated and did not cope wall using the telephons, it was agreed to delay the assessment untll restrictions are
lftad and a face-to-face assessment can take place. The client is now engaging with telephone support from
the soclal care team and the team do a monthly shop and ensure they have medications. The social care team
arranged the client's vaccination appointment and arranged for transport for the appointmant, the cllent |z
extremely happy to have received thelr first doss of the vaccine,  Once restrictions are liftad, wa hope to
encourage tha client to continue with thelr HIV counselling sessions.

A client with & cancer dlagnosis was being supported with regular homs visits, due to Covid-19 the client was
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POSITIVE HEALTH (LINCOLNSHIRE)
(A Company Limlted by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Objectives and actlvitles {continued)

shislding with thelr partner, sc the social care team supported both with separate weekly virtual and tslephane
calls. The soclal care team llaised with the HIV consultant so that the client had access to thelr HIV medication
and high calorie drinks durlng the lockdown, these were delivered regularly by Positive Health staff along with an
outsids soclal distanced home visit. The client's health began to dsterlerate, although they remained positive
and trlad any treatments offered, unfortunatsly passed away In September 2020.  The soclal care team
continus to suppert tha carer and have helped with benefits, counall tex and finances, along with much needed
emotlonal support,

A cllent who has a histary of substance misuse and recently lost their spouse, has been supported by Posltive
Health (Lincolnghire) for many years since thelr release from prison. Before the pandemic the soclal care
worker supported with weekly home visits (sometimes twice a week If needed) accompanied fo medical
appointments, supported with weskly shopplng and emotional support. The client became very anxious during
the panderic and did not leave the house as they were classed as clinical vulnerable due fo complex medical
lssues. The soclal care team supported the client with twice weekly virtual home visits and telephone calls,
collected and delivered medication and shopplng weekly. The social care tesm have now registered the cllent
for online shopping to be delivered weekly and have supported the client to book their Covid vaccine.  Since
having their first dose of the vaccine the client is gaining some independence and confidence back, they have
started taking the dog out for a walk, ensuring they keep away from other people. The cllent is very thankful for
the continusd support from thalr soclal care worker.

Chris Cln¢lalr Benevolent Fund

The fund adds value to the SHOHPS contract and e edministerad by the Trustees of the Charity, Applications
for grants or Joans are open to peopls with HIV living In the county who are experiencing financlal crisis or
hardghip. The fund also pays for the services of an HIV experlenced counsellor far clients’ needing additional
speclalist support. The fund asslsted 30 clients' during the last ysar.

Partnership Organisations

We continus to bulld strong working relationships with staff at the sexual health services in the county and those
In neighbouring counties, Public Health, Social Services, Occupational Therapists, Soclal Workers, CAB,
Meantal Health Crisis Teams, Housing Assoclations, District and County Councils, We are with you, Framework,
Edan, Lincolnshire Action Trust, Stay Safe Parthershlp, Lincolnshire Police, Community Safety Priority Team,
TB Nursing team, Hep C Trust, Probation Services, GP Practices, Pharmacies and Maternity end Midwifery
Services. This list is not exhaustive as we work with too many organisaticns to mention hers.

Virgin Care Limlted Sexual Health Outreach and Point of Care Contract. {December 2019 — November
2020)

The Sexual Health Qutreach service and Palnt of Care Testing services are commissioned by Virgin Care
Servicas Ltd and offer sexual health Information, advice, signposting, and resources to men who have sex with
men. The Sexual Health Outreach service is provided for 18 houra each week, to include, 4 hours travel and 14
hours direct Qutreach work on public sex anvironments (PSE) In the Northern Lincolnshire area. The Sexual
Health Outreach work of the charity provides support to men who have gex with men who are vulnerable to poor
sexual health. The Point of Care Testing (POCT) service is provided 2 twice a month, one session deliverad at
Open-door In Grimsby and one sesslon delivered at Anvil House in Scunthorpe. The services are offerad free of
charge to service users. The contract commenced on 1st December 2017 and was awarded for 3 years with an
optlon to extend yearly for the following 4 years. This coniract has been extended until November 2021.

The Sexuai Health Outreach team continue to targat vulnerable and hard to reach groups of men who have sex
with men, who are at risk of poor sexual health and HIV. During thls last year we have exposed opportunities to
maxlmise our online service and have continued to challenge stigma, ‘bust myths', offer emotional support, give
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POSITIVE HEALTH {LINCOLNSHIRE)
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

ObJectives and activities (continued)

sexual health advice and information, provide condoms and sigrnpost to sexual health services. Taken together
these actions empower this hard-to-reach group to acceas sexual health services, HIV testing and treatments.

Due to the Government restrictions in place during the Covld-19 outbreak we hava continued our sexual health
Outreach provislon online and when appropriate faca to face on PSE sites throughout Northern Lincolnshire, we
have ensured that condoms have baen made available to MSM who have centinued to use the PSE sites during
the last twelve months,

From December 2049 to November 2020 our sexual health Qutreach team made 128 site vislts to Grimsby and
Scunthorpe areas and reported 224 MSM using the PSE sltes, new contacts were mads with 39% of the men
using the sites. Due to the Covid restrictions In place and Northermn Lincolnshire being placed Ih a higher ter
throughaut the lockdown, many vislts to the areas PSE sites were surveillance purposes and to make surg
condoms were accesslble for MEM,

The Polnt of Care Testing sesslons usually run monthly, one sesslon at Grimsby on the second Thureday of
each maonth from 1pm to 5pm and one session at Scunthorpe on the third Wednesday of each month. Due to
Covld -19 restrictions we were unable to offer these services at the above venuss from March 2020. Working
in partnership with Virgin care and the Venues we are hoping to restart these services in May 2021,

From Detember 2019 up until March 2020 when Covid restrictions were firstly introduced, the team saw 14
peaple for Point of Care Testing, offering both HIV and HIV/Syphilis Tests, all the attendees racelved a non-
reactive test result

Whilst it has been difficult to offer our face-to-face services, we have continued to explore digital and online
opportunitiea to continue o challenge stigma and to encourage regular HIV testing and to target our work to
reach those a risk of poor sexual heaith and HIV so they are able to access home testing and early treatments,
We have also supported Public Health England and the Governments Coronavirus updates and messages.

84 MSM targeted posts

874 page views

7255 Reached

8 Direct Massages

L - - -
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POSBITIVE HEALTH (LINCOLNSHIRE)
{A Company Limlted by Quarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

(eontlnued)

a. Maln achlaverments of the company

Appendlx to 2020-2021 Annual Report

A report on the Ouireach Work undertaken in Public Sex Environments (PSE siies) by Positive Health
(Lincolnshire) 2016-20.

Durlng the autumn of 2020 | prepared this report as requested by our Chief Officer Jo Burgwin and my fellow
Trustees. Prior to the Covid 19 Pandemic we had discussed reviswing our Outreach Work es an integral part of
the preperaticns for our next Contract management meeting and our two-year contract extension starting In
April 2021, The lockdowns prevented the staff from completing the work as their prioritles had to change. To
complete the report, | researched all 28 sites that are Hated on our current contract, 1 did so as a voluntary
‘Qutreach Worker' for the Charity, sama sites were vislted others | monltored via social media, | algo spoke with
members of siaff at Positlve Health engaged In Outreach Waork and my fellow Trustaes.

As & result of this work a number of things (not prioritised) have bacome clear,

It is important to review the PSE sites on the contract list.

To look zfrash et how & where ihe Qutreach service |8 dsllvered.

More use should be made of Soclal Media to both Inform our service dellvary and menitoring of PSE sites
Our Quireach work should be mors visible.

M=

1.1  The Contaxt

Public Sex Environments (PSE Sites) where men meet others to engage in sexual activity have exlsted across
the county, country and indeed many parts of the world for centuties. Prior to the Internet age knowledge of
such places would spread by word-of-mouth or by pecple stumbling across them.

Historically many of these places have been public tollets, areas of wasteland or road lay-bys usually beside
some woodland. Untll very recently these areas were often 'Policed’ very heavily. One of our first Quirsach
workers recalls the use of Police Argent Provocateurs only 20 years ago. Men could be arrested and charged
not only for sexual activity but also for behaviour desmed to be searching for this; soliciting for an immoral
purpose. Once charged the men faced heavy sentences by the courts and public humiliation. Our experience
since the 2003 Sexual Offences Act that brought homosexual and heterosexual behaviour into line has besn
that the Police now appear to take & more pragmatic approach and only seem to intervene If laws regarding
sexual behaviour are bsing openly flouted. E.g. People are engaged in sexual actlvity in public view, are
involved in Indecent exposure or are approaching members of the public who are obiivious to what may happen
on the site. It should be noted that Sexual Activity in Public Toilets ig still an offence.

A more recent development has been the emergence of so called 'Dogging sites’ thege are places where
heterosexual activity predominately but not exclusively takes place.

Whilat the risk of contracting an STl was always presant the emergence and rapld spread of the HIV virus in the
1980s put an additional very serious health risk onto the uesra of PSE sites. As many of the users were married
men an urgent need arose to wam themn of the risks assoclated with PSE use. This is the context which led to
our Outreach Work. The concept is a simple one; workers vislt known PSE sites and engage with the visitars
there offering both sexual health advice and condoms. More recently we have worked in partnership with
Lincolnehire Integrated Sexual Health (LISH) to offer occaslonal Polnt of Care on-stte testing for HIV and or
Syphilis,

Our work can best be illustrated by our most recent Sexual Hezlth Outreach Service Report, extracted from our
2018-20 Annuel Report.
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(continued)

“The alms and-objectives are to provide an Outreach sarvice fo public sex environments (PSE), where &lts users
commonly inciude men who have sex with men (MSM), and at other venues and events where people ars more
vulnerable or at risk of sexusl Il health, to reduce sexual risk behaviours and to provide sexual health
Information to increase awareness of HIV, other sexually transmitted infections, routes of transmisslon and
ancourage the uptake of testing. The service is offered free of charge to service users and Is limited by the
funding to MSM at PSE sites and at other vanues and events where people are maore vulnerable or at risk of
soxual il health within the county of Lincolnshire.

The service delivery target is for the provision of 350 Outreach sesslens par annum covering the 28 Public Sex
Environments (PSE sites) In Lincolnshire. Public Sex Environmaents (PSE sites) can include waods, car parks,
parks, beachss, toilets and local beauty spots, they are usually found through local networks, local press, the
Internet, and word of mouth from other PSE users. Men who have sex with men (MSM) cften prefer the
anonymity of sex where there's littls risk of baing Identifled and they don't need to talk. Having multiple sexusl
partners Is common amongst MSM, yat many man engaging in casual sex do not use condoms conslstently,
our sexual health Outreach team encourage the men on PSE sites to use & condom during sexual activily.
Condemsa remain the most effactive way to prevent HIV and other STT's. Qur sexual health Outreach team carry
a varlsty of condoms, providing non iatex, regular, large, flavoured condems to meet the need of the Individual
stte user. Our condom packaging Includes local hard hitting sexual heelth messages, the packa contaln two
condems, ube, Instructions on how to use properly and our contact detalis, This year the workers gave out In
excess of 2500 condoms packs to MSM,

Durlng this year the sexuat health Quireach team exceeded the targets set within the SHOHPS contract, they
complated 396 visits to PSE sites in Lincolnahire, The Outreach team recordad 1478 men present on PSE sites
in the Ceurty, and made contact with 33% of the total site users. They Identlfled:

+ 43% of the intarventions were with new contacts, site users that the team had riot previously spoken to,

» 62% of the contacts were aged over 50

+ 38% of the contacts as marriad men

Many MSM using the PSE sites in Lincolnshire often frequent PSE sites In cther Counties or Countries,
Conversely, MSM from outside the County will travel to use the PSE sites in Lincalnshire.
Feedback from men using the sltes Includes:

. | am really grateful that thers Is someone Io talk fo

. If HIV testing was available here on site, | would consider having a test, | am not comfortable going to the
clinic or to your office

s Thank you for talking to me about HIV, | understand the transmission and will use condoms in future’

. Spread the word to encourage others o use condoms too. Thank you for providing condoms

' { have seen your advert on Grindr for testing and will calf Inte the next drop-In session, ifs good to see
you on social media

’ It's groat to sea your organisation encouraging people to have rogufar tests

' 1 don't carry condoems with me for obvious reasaons, but getting them to use at site when you are here is
brilliant, thanks

’ ! roally appreciated the time you have taken to chat with me; | have no one else (o talk to about my
sexuality

In addiien to condoms, the workers offer & wide range of sexual health support, information and resources.
They discussed the transmission routes of HIV, the impact of late disgnosis and encouraged regular HIV
tasting. They also provided informatlon about local sexual health risks, including the risks assoclated with
unprotected oral sex. They also pravided information on:

. Sexually Transmitted Infections
. To support natlonal campaigns, raising awaraness of HIV for World Alds Day, and
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(continued)

. HIV testing during Natlonal Testing Week in November.

, PREP

’ Signposting and encouraged MSM to attend Positive Health (LIncolnshire)'s drop-In service for HIV
testing and sexual health scresning.

. Signposted MSM to LISH (Lincolnshire’s integrated sexual health services) and other relevant services

. Using MECC.

We have Incraased our soclal medla presence aimed at MSM who prefer to remain anonymous when It comes
to accessing sexual health information or condoms, We have seen a signlficant increase In requests for
condoms and sexual health information to be sent by post to the MSM community. In October 2019 we
launched our profils on the soclal media app Grindr to encourage MSM to access support and advice via social
media, Since the service began we have received 70 contacts via the app all accessing emotlonal support and
sexual health advice.

The team also deliverad sexual health Qutreach sessions at our clty centre based drop In to 178 members of
the public whe attended cur drop-in sessions, giving out 210 condoms packs, sexual health Information and
advice to raise swaraness of HIV and cther sexually transmitted infections. The team have an excellent working
relationship wih the Lincolnshire Integrated Sexual Health sarvice {LISH) and sign-posted 132 peopls to LiSH
for sexual haalth screenlng/testing.

The widespread use of the Internet has led to many dedlcatad dating sites for Men who have sex with Men
(MSM); some of these e.g., Squirt also list PSE sites or Crulsing Sites as they refer to them. They list their exact
location and details of when MSM are most likely to be thers. However, whilst as stated above many sites have
exlsted for many years there have besn major changas to these aver the past 20 years or so. These Include the
closing and demolition of public tailets hoth in the countryelde and in towns/cltles. Many that do remaln cpen
now have a payment charge togsther with camera survelliance or attandants to discourage sexual activity. In
Lincoln city centre two sets of public toilets that were used for sexual activity for decades have both been
closed. As a result, there are now no public toilets in the city of Lincoln that have any reputation for sexual

activity.

Similarly other rurel facilities that attracted historlcally attracted PSE users have been removed these include
toilet facllities &t Langworth, Leverton and Stickney. Experience shows thet the remaval of the faclliies at these
sftes has led to an end of PSE activity. As a result, in Lincolnshire the averwhelming majority of PSE sites are
now lay-bys/ picnic areas. Of these the majority are well away from residential areas. However, this has not
stopped any local resldents lobbying for enforcement action to curb the PSE use if they became aware what Is
golng on albeit some distance from their homes. However, desplts actions by the Police via fraquent visite or
local councils who cut back vegetation often little changes. A good exampla of this is the lay-Dy at Harmston
south of Lincaln, This is a mile from the viilage and can only be accessed by road, thers Is no footpath. A
campalgn by villagers ta end the PSE use led to a costly exerclse that removed ali the roadside vegetation,
However, users have simply taken to walking along a nearby green lane. In fact, our monitoring via visits and
social media posis suggests that this site is busier than ever.

Our work on the Qutreach work on the sites shows the cverwhelming majority of users were men. Our analysis
for 2018-2020 showed that of the 1478 men we engaged with 38% were married and 62% were aged 50+

1.2  Our Current Caontract

Our curent contact with Lincohshire County Council requires us to visit/monitor 28 sites In the county.
(Appendix 1) However, since out current contract began in 2016 soma of the sites no longer exist, others have
fallan out of use whilst others have become so popular that they are often busy 24/7. The Soclal Media site
Squlrt advertises what it belisves to be a complete listing of PSE sites (Cruising Sitss) In the county, My
monltoring shows that the overall mejority are very rarsly used. Two good examples are Sites 5 and 10. Whilst It
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would be posslble to arrangs a rendezvous at either slte a persen who causally 'droppad-In’ on the expectation
of a sexual sncounter would most llkely be disappointed,

The princlpal aims of our Qutreach work have remalned baslcally the same for many years, They are:

a, To engage with PSE site users, (these are predominately Men who have sex with Men) to try to ensure
that they do not engage in any risky behaviours which could lead to the transmisglon of an ST1 In
particular HIV but slsc Syphilis and antl-blotlc resistant Gonorrhoea, As an integral part of this work, we
offer free condoma to PSE site users.

h. To slgnpost PSE site users to Sexual Health Services If they disclose, they have concerns regarding their
sexual health,

c. To offer Information/education regarding new developments In sexual heatth. Recantly we have axplored
the avallabllity of PreP with PSE users.

This work takes place primarlly on PSE sites but not exclusively. It can also be done In ‘Gay Friendly' venues
and via Soclal Media dating Apps and our own Posltive Health Waebslta,

Working on PSE sites presents & number of issues for our workers. Firstly, we must acknowledge that whilst
soms may feel that our presence on the sites may encourage sexual activity to take place thls is not borne out
by the evidence. Rather this shows that many sites have been used for decades, whilst others emarge as a
result of posts on Soclal Media dating apps. Secondly, whilst our presence may not be welcomed by some PSE
ugars It Is often the only interaction many users have with a sexual health worker, This Is particularly true for
marrled men in heterosexual relationships. Our workers are able to offer condoms, advice and signpost {o
relevant organisations. We realise that we will not be able to change everyone’s behaviours or engage with all
users but everyone we do engage with we hope is one fewer who may acquire an STI. We would also
encourage that these MSM will in turn disseminate information to other PSE slte users.

We monltor our work very carefully. An evaluation form is completed for avery stte vislt (Appendix 2) these
forms are complstely anenymous. They provide vital Information that informs both our planning and feedback
for our commlssioners

This Outreach remit is definitely the mast challenging work that our Charlty Is engagsd In. The maln reasans for
this are:

B. The Geographical size of Lincolnshirs. From our office in Lincoln it can take an hour {o reach certain
sites.

b. The remota location of some of the sites we work on.

c. The difficulty of engaging with many of the PSE users. When approached by our Outreach workers many
men ara in denial a8 to why they are thare despits clear evidence that they are keen to sngage in sexual
activity,. Some tell us our presence ‘puts-off' users from engaging In sexual activity.

d. The problem of Intsracting with some users. Some claarly say that if we are present on the site we must
be interested in potential sexual activity.

e. The problem of rectuiting suitable Outreach workers

Since our current contract was negotiated in 2016 some sites no longer physlcally exist others have fallen out of
use but others have emerged/grown in use; indeed, at Site 6 (the layby at Granwall on the A17) users can now
oftsn be found 24/7 especially March to Qctober when the site Is covered in dense vegstation.
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2.0 A way forward. ‘Making every sesslon and every contact count.’

Golng forward It Is important to ensure that we try to continue to engage with PSE users during every Qutreach
sesslon, [ would also hope that each contact will also count. This should be in the broadest way poss|ble in
terms of & PSE user's health. ! realise this may involve further staff training In addltion to our staff all being
tralned in MECC but as we are on slte It Is surely the mest economic use of our tme.

1.

Site Visits, As stated sbove as our primary work is on PSE eitee It was clearly important to visitmenitor
avery eite to ensure that It is still an active one. Having done over the last two months It Is now clear that
we can target our work on elevan key sites. (Appendix 3) These sites will require an up-dated ‘Risk
Asgessment’ all the other sites sither no longer physically exlst or have fallen out of use. However, |
suggest that we still use Soclal Medie to kesp an eye on some of the sites, (Appendix 4.) Some sltes
(Appendix 5) can be removed as they rio longer physically exlst or their use as PSE sites has ended in
any meaningful way. By concentrating on the eleven sites which are clearly in constant use we maximise
making ‘every sesslon and contact count’. Indeed, it s expacted that the actual number of contacts we
will have will increase as we will no longet ba vislting sltes that are basically now redundant. ‘
Visibility. The Qutreach Workers must be clearly vislbls. This can be dene in three ways. Firstly, workers
wlll nzed to have a unliform that easlly Identifies who they are. Secondly, vehlcles should have clear bright
slgns for the dashboard and rear windows that identify that the Qutreach team ars on site. Thirdly, we
should use our Social Medla presence to advertise where our workers will be on any given day/evening.
Venues. We must look to expand the venuss that we operate In. We already provide condoms for the
gay-friendly Scene Public House in Lincoln; however, a regular pressnce, at lsast monthly, wauld be
mora beneficial. This will enable the clientsle to ask sexual heslth related questlons and will enable our
taam to publicise the work we do.

Social Media. We should have a peid presence con the two main dating appe for men Grindr and Squirt
This wlll enable us to be contacted for condom distribution and will inform our team about which PSE
gltes are busy.

Point of Care testing. As the Covid 19 pandamic fages we should plan to establish on-site testing for HIY
& Syphllis on a regular basis ie: quarterly as well as in our office base in Lincoln.

Lialgon with the GU clinic. Regular liaison would ellow our Outreach team to support the work of LiSH and
vice versa and should form an integra! part of the yearly planning. Some years ago thls was a reguiar part
of our work and was very succsssful. However, rearganisatlons and staff departures have led to a decline
In this parnership. It should be re-established ASAP.

Monitoring Farms. (Appendix 2) These should be simplified in conjunction with the commissioners to
capture the essential information only. Some current Information that Is at best a guess is meaningless.

If these proposals are accepted, they will then form the basis for a new Outreach Strategy to be prepared and
then implemented from April 1at 2021.

Appendix One Current PSE Sltes 2020

T2ooeNOmEhoN

== O

Legbourne

Langworth

RAF Scampton (Old Road not base)
Scampton

Beurne Woods

A17 Cranwell

Aslackby
Stickney
Threskingham
Celsterworth
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Stapleford Woocd(s)

Heckington

Skeghess

Lincoln Stamp End

Theddlethorpe Beach (Surmmertime)
Lincoln Public Toilets

Stamford

Spalding

Newton-on-Trent layby

Market Ragen, Willingham Woods

Louth Bus station

Tattershall
Leverton

Harmston

Harteholme Park
Lincoln Riverside Walk
Dry DoddIngton

Long Bennington

The numbering system refers to our current internal coding system. Gaps show where sites have heen removed
historically.

Appendix Two. Current PSE Monltoring Form

Appendix Three Proposal for Future PSE sites to visit to visit at least fortnightly

SO NOUABNS

0.
1,

Legbourne

RAF Scampton (Cld Road)
Scampton Viewpaint

A17 Cranwell

Aslackby

Heckingtan-

Stapleford \Wood(s)

Skegness

Theddlathorpe Beach (Summertime only)
Harmston

South Park Lincoln {Evenings only)

All these sites will have a new risk assessment complated by April 1st 2021

Appendix Four Sltes to maintaln via Social Media

Newtoh on Trent layby

Market Ragen Willingham Wouods
Hartsholme Park

Lincoln Rlverslde Walk
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16.  Stickney
17. Boultham Park

The Squlrt Soclal Medla site wiil be used ta actively manltor all the other Lincolnshire PSE sites. Active
intervantion should take place when the sites are clearly having regular trafflc l.e., three times weekly.

Appendix & Sltes to cutrently remove as they either no longer physically exist/visits have shown thay
are no longer actlvefare used very Infrequently.

Bourne Woods
Threekingham
Colsterworth
Lincoln Stamp End
Lincoln Public Tollsts
Stamford

Spalding

Louth Bue Staflon
Tattershall
Leverton

Dry DoddIngton
Long Bennington

Financlal review
a. Going concern

After making appropriate enquiries, the Trustees have & reascnable expectation that the company has
adequats resources fo continue in operational existence for the foreseeable futurs. For this reason, they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
aduption of the going concern hasls can be found in the accounting pollcies,
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b. Resatvas pollcy

The Trusteas have examined the charlty's requirementa for reserves in light of the maln rigks to the
organisation. The Trustees agresd to retain a halance of £10,000 In the designated Training, Education &
Health Promotion fund, a balance of £5,000 In the Soclal Care Fund end a balance of £5,000 in the Quireach
fund and & further £5,000 to an ongelng marketing campaign. A pollcy has been astablished wheraby the
unrestricted funds not committed or Invested In tangible fixed assasts held by the charity should be betwesan ane-
and three-months operational costs at the start of the financlal year to allow adequate cash flow. A contingency
fund to continue service provigion In the event of nonsenewsd service level agresments/contracts has been
agreed at betwesn one month plus 5% of operating costs, to be ralsed to & maximum of three months operating
costs, ona month's opsrating costs is currently In the working sum of £22,449, In order to ensure continuation of
the Chris Cinclalr benavolent fund for cllents, the Trustees will deslgnate funds with the aim of achieving a
minimum reserve balance equal to the maximum grantfioan of £500 per client reselving soclal care support.
The total of investments and cash In hand at the bank totals £222,072 tc meet the requiremente of the reserves
policy. As the number of clients receiving support increases, 8o too doss the amount needed to meat aperating
costs and satisfy the requirsments of the reserves policy. Once again 2020/2021 has seen an Increass in the
number of people the charity is belng accessed by. Due to the Covid pandemic durlng this year the Trustees
are aware that there s no shortfall In the reserves policy for this financlal year. The total ressrves are £323,652,
obvlously, the more cllents that access the service, the greater the divids, and the greater the need to ensure
that reserves are reviewed.

¢. Materlal Investments policy

Aside from retalning & prudent amount in reserves each year most of the Charlty's funds are to be spent in the
short term so there are few funds for long term investment. Having considered the options aveilable the
Trustees have decided to Invest the small amount that It has available in a Barclays Buslness Direct Access
Account to meximise interest but allow 10 days access. This amount (E31,637.80) currently forms part of the
reserves; to be used to allow the organisation to continue operating should the charity become financially
insecurs.
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d. Princlpal funding

The princlpal funding sources for the charlty are fiom Lincolnshire County Councll Publlc Health and Virgin Care
Limited. These contracts enable the organisation to look to ths future with a sense of stability and security.

The Trustees and Chlef Officer are In constant scrutiny of the service provision In mesting beth the service
users / cllents' needs whilst kesping the charity financially sustainable in a rapidly changing climate of funding.
During this financial year with the COVID19 outbraak In March 2020 and the uncertain times ahead, Posltive
Health {Lincolnshire) have had to respond to some challenging times to ensure everyone has had the
opportunity to access our services and llve a safe and healthy life. We have ensured that the staff team have
been kept updated with the Govemments coronavirus advics, have been suppiied with refevant PPE and that
the office has remained COVID secure, Emergency provisions were put in place for the Chalrman and other
trustess to support the organisation and clients in the event that staff members were incapacitated, although in
the event thls was not required. The siaff team have successfully adapted to new ways of working to aveid any
disruption In service provision.

All of the staff team have now recaived their Covid vaccines. Our priority is to ensure that our gervice provision
s delivered In safe manner and remalns of a high standard, meeting the needs of our cllents and service users
whlist also operating within our commissloning contracts.

We recognlse that Posltive Health (Lincolnshirs) provides edditional value to the outcomas of the contracts and
non-contractual work, using our valuable Trustees who provide skills, knowladge, and expsrtise &t no cost, they
provide an iniportant role In supporting the staff team and we would Iike to pay a special thanks to all our
Chairmen and board of Trustees, who gave 320 hours of thair time to support the work of Positive Heaith
(Lincolnghire) during the pandemle,

e. Financial Revlew

Once again, this year working In partnership with our commissloners, we have made Improvements and
changas to the service proviglon and the way in which services are monitored, we have continued te encourage
staff and cllent/service usar feedback to help direct our future service pravision.
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Structure, governanca and management
a. Constltution

The organieation Is a charitable company limited by guarantee, incorporated on 8 March 2001 and registered as
a charty an 14 April 2002, The company was established under a Memorandum of Assoclation, which
established the abjects and powers of the charitable company and ls governed under Ite Articles of Assoclation.
In the event of the company belng wound up members are required to contribute an amount not excesding £10.
Prior to our incorporation In March 2007 the organisation was known as LAVG (Lincolnshire HIV & AIDS
Voluntary Group) The organisation had originally been formed in 1985 and received charltable status in 1995. In
2000 the members agreed fo form a company limited by guarantee and requested that we fook the opportunity
to change the cherlty name to ons, which offered more canfidentlality to our clientele and better reflected the
work we are involved In. As a result, Posltive Health was chosen, A studsnt, following a competition at a local
school, designed our logo. LAVG was formally dissolved on 1st July 2002 with all assets being transferred to
Posltive Mealth (Lincolnshire), In 2000 we purchased our current headquarters, which were completely
remodelled and refurbished in 2003 to enable us to batter meet the needs of our clientsls.

b. Methoda of appointment or election of Trustees

The directors of the compary are also charlty Trustees for the purposes of charlty law and under the company's
Artlcles are known as ‘Trustees'. Under the requirements of the Memorandum and the Articles of Asgoclation
the Trustees are elacted to serve at the annual general mesiing, one third of the Trustees are required to retire
each year and submit themselves for re-claction if they deslre.

Mr C Hinton and Mr J Winmill will retire by rotation and, belng ellglble, offer themselves for re-election.

Due to the nature of much of the charlty's work, relating to the support of those who are HIV+ or who are at risk
of balng so the Trustees seek to ensure that thelr group is dlverse and contains Trustees who have a
hackground that reflects both knowledge of and empathy for the aforementioned group.

The Trustees together bring a diverse range of skills and knowledge, and in the event of particular skilis being
lost dus to retirements Indlviduals are approached to offer themselves for election to the Trustess.

All Trustees give their time voluntarily and received no benafits from the charity.
¢. Organlsational structure and declslon-making pollcles

Posltlve Haalth has a minimurn of three Trustees, and a maximum of seven. The Trustess meet bl-monthly and
are responsible for the strategic directlon and policy of the charity. At present there are six Trustees. The Chief
Officer also aftends Trustes meetings but has no voting rights. The Trustees do not involve themsslves in the
day to day runting of the organisation; this is delegated to the Chief Officar and Senior Management team via
the formal scheme of delegation. The Chief Cfficer is responsible for ensuring that Positive Health delivers the
services specified and the key performance indicators are met, The Chisf Officer Is also responsible for the
Indlvidual supervision of the staff team to ensure that they are meeting the requirements of thelr roles and thet
they are shle to access relevant CPD opportunities.
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POSITIVE HEALTH (LINCOLNSHIRE)
{A Company Limited by Guarantes)

TRUSTEES' REPORT {(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

structure, governance and management (continued)

d. Policles adopted for the Induction and tralning of Trusteea

Prior to taking up hle eppointment ag Chalr, Mr G White attended a detailed tralning course for Chairpersons
provided by the Linceln Volunteer Bureau. All new Trustees have an inductlon programme and are invitea to
spend time In the office fo famillarise themselves with the work of al the departments. In addition, each Trustee
is encouraged to take an Interest in one aspect of the work of Positlve Heaith, All new Trustees are brisfed on
our Memorandum and Articles of Assoclation. They also recelve the Charlty Commission information an the
responsiblliies of Trustees.

o. Related party relationships

The work of Positive Health reflects both National and Local strategy In relation to HIV services, Positive Health
works alongside Lincolnshire County Council Public Health, Soclal Services, Lincolnshire Sexual Health
Services, The Police, Schools, Colleges, Housing Assaciations, Virgin Care Limited and local Counclls, In
additicn, we belong to a variety of multi-agency groups.

Complaints

Wae did not recelve any complalnts during the last year.
f. FInanclal risk managerent

The Trustess have conducted regular revisws of the major risks to which the charlty is exposed. A rigk register
has been astablished and is up-dated &t least annually. Where appropriate, systems or procedures have been
established to mitigate these identified risks. Internal control risks ere minimised by the Implementation of
procedures for authorisation of all transactions and projects. Procedures are in place to ensure compliance with
health and safety of staff, voluntsers, clients and visitors to hoth the office premlses and when staff and
velunteers work away from our office base.

Plans for future periods

The contracts give the organlsation the stability, our SHOHPS five-year contract came to an end In March 2021,
and has been extandad until 31st March 2023, with some new varlations to the original five-year contract, Our
contract with Virgin Cere Ltd was extended by twelve months in December 2020,

Whilgt the last twelve montha have made many of our face-to-face services and health promotion activities
difficult and we are siill uncertain when thls pandemic will coms to end, moving into the next financlal year
tentatively, we shall to continue to adapt our servicas and ta explore new ways of working to provide our clients
and service users with a high-quality service, whilst keeping staff, sarvice users and cllants safs. We hope to
ra-gtart our HIV Rapid Testing Drop-In services in May 2021.

Wa will continus to promote and signpost to PrEp, support the Terrance Higgins “Can’'t Pass It On" campaign
and the continue with the messags that condoms remain the most effective way to prevent STI's. According to &
Public Health England report Sexually transmitted infections and screening for Chlamydia in England 2018 —
every 70 seconds a new STl is diagnosed in the UK and rates of syphilis and gonorrhoea ars soaring.

During the summer of 2020 (see above) It was agreed to carry out a review of our Sexual Health Qutreach
Services and Public Sex Environments, the Chairman, Charles White completad this piece of work, which was
pregented to the board of Trustess for dlscusslon. This has resulted In soms Innovative and exclting changes ta

our saxual health Outreach provision from 1st Aprll 2021W }qé‘-
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POSITIVE HEALTH (LINGOLNSHIRE)
(A Gompany Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Statement of Trustess' responsibliities

The Trustees (who are also the diractors of the company for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial steternente In accordance with applicable law and Unlted
Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Company lew requires the Trustees to prepare financial stetements for each financlal year. Under company
iaw, the Trustees must not approve the financial statements unless they ars satisfied that they give a true and
falr view of the state of affelre of the company and of Its incoming resources and applicatlon of resources,
Including lts income and expenditure, for thet period. In preparing these financlal statements, the Trusteas are
required to:

gelact suitable accounting policies and then apply them consistently;

ohserve the methads and principles of the Charlties SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

siate whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
materlal departures disclosed and explained In the financlal statements,

’ prapare the financial statements on the going concern basls Unless it s Inappropriate to presume that the
company will continue in business,

The Trustees are responsible for kesping adequate acceuniing records that are sufficlent to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financlal posttion of the
company and snable them to ensurs that the financlal statements comply with the Companies Act 2008, They
are also responsible for sefeguarding the assets of the company and hence for taking reazonable steps for the
prevention and detection of fraud and other irragularities.

Approved by order of tha membaets of the board of Trustess on
- and signed on their behalf by:

|||||||||||||||||||||||||||||||||||||||||

C White
Chair of Trustees
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FOSITIVE HEALTH (LINCOLNSHIRE)
{A Company Limited by Guarantee)

INDEPENDENT EXAMINER'S REFORT
FOR THE YEAR ENDED 31 MARCH 2021

Independent Examiner's Report to the Trustees of Posltlve Health (Lincolnshlre) {'the company")

I report to the charlty Trustees on my examination of the accounts of the company for the yesr ended 31 March
2021,

Responsibilities and Basls of Report

As the Trustess of the company (and Its directors for the purposes of company law) you are responsile far the
praparation of the accounts In accordarnice with the requirements of the Companles Act 2006 (the 2008 Act).

Having satisfied myself that the accounts of the company are not tequired to be audited under Part 16 of the
2006 Act and are eliglble for independent examination, | report In respect of my examination of the company's
accounts carried out under section 145 of the Charltiss Act 2011 ('the 2011 Act). In carrying out my examination
| have followed the Directione given by the Charity Commisslon under sectlon 145(5)(b) of the 2011 Act.

independent Examiner's Statemant

Since the company's gross income exceeded £250,000 your examiner must be a member of a body listed in
soction 145 of the 2011 Act. | confirm that | am qualified to undertake the sxamination because | am a member
of the Instltute of Chartered Accountants in England and Wales, which is one of the listed bodlee.

| have completed my examinatlon, | confirm that no matters have coms to my attention [n connection with the
examination giving me cause to bslieve:

1. accountlng records were not kept in respect of the company as required by section 386 of the 2006 Act;
or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of sectlon 396 of the 2006 Act other than
any raquirement that the accounts give a 'true and fair' view which [s not a matter considerad as part of
an indapendent examination; or

4. the accounts havs not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charliles preparing their
accounts in accordance with the Financlal Reporting Standard applicable in the UK and Republic of
jreland (FRS 1021,

| have no concerns and have come across no cther matters in connection with the examination to which
attentlon should be drawn in this report in order to enable a proper understanding of the accounts fo be
reached.

This repert Is made solaly to the company's Trustees, as & body, in accordance with Part 4 of the Charities
(Accounts end Reports) Regulations 2008, My work has been undertaken so that I might state to the campany's
Trustees those matters | am required to state to themt in an Independent Examinet's Report and for no other
purpose. To the fullest extent permitted by faw, | do not accept or assume ragponslbility to anyons other than
the company and the company's Trustees as a body, for my work or for this report.

Signed: Dated:

Linda Lord FCA BSc TEP
Streets LLP
Lincoln
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POSITIVE HEALTH (LINCOLNSHIRE)
{A Company Limited by Guarantes)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2021

Restricted  Unrestricted Total Total
funds funds funde funds
2021 2021 2021 2020
Note £ £ £ £
Income from:
Donations and lagacies 3 - 11,724 11,724 3609
- Charitabls actlvities 4 234,408 2,264 236,672 251,840
Investmants 5 - 69 59 124
Other incoms 8 - 3,882 3,882 -
Expenditure on:
Charltable activities 7 190,797 6,568 196,362 232,630
Total expendlture 190,797 5,665 196,382 232,630
Net Income 43 611 12,364 56,976 22 743
Transfers between funds 16 (43,619) 43,619 - -
Net movement in funds (8) 65,983 86,975 22,743
Reconclllation of funds:
Total funds hrought farward 8 267,669 267 877 244,934
Net movemant In funds (8) 55,983 55,976 22,743
Total funds carrled forward o B 323,852 323,652 267,677

The Statemant of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 28 to 40 form part of these financlal statements.
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POSITIVE HEALTH (LINCOLNSHIRE)

(A Company Limitad by Guarantee)
REGISTERED NUMBER: 04176978

BALANCE SHEET
AS AT 31 MARCH 2021

2021
Note £
Fixed assets
Tanglble assats 12 70,802
Investments 13 31,655
102,457
Current assets
Debtors 14 4871 9,870
Cash at bank and In hand 222,072 164,053
226,943 173,623
Creditars: amounts falling due within one
year 15 (8,748) (8,898)
Net current assets 221,195
Total net assets 323,652

2020

71,056
31,696

102,652

165,025

287,677
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POSITIVE HEALTH (LINCOLNSHIRE)

(A Company Limited by Guarantes)
REGISTERED NUMBER: 04176976

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2021

2021 2020
Note £ £
Charlty funds
Restricted funds 16 “ 8
Unrestricted funds 18 323,662 267,669
Total funds 323,652 267,677
_—

The company was entitled fo exemption from audit under section 477 of the Companies Act 2008,

The members have not required the company to obtaln an audit for the year in qusstion In accordance with
section 476 of Companias Act 2006.

The Trustees acknowledge thelr responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financlal statemants.

~ The financial statements have been prepared in accordance with the provisions applicable to entliies subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on

C/m-e/) N and signed on thalr behalf by.

Mr C F White
{Chair of Trustees}

The notes on pages 28 to 40 form part of thess financial statements.
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POSITIVE HEALTH {LINCOLNSHIRE)
(A Company Limited by Guarantes)

NQOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

General Informatlon

As set out In the Trustes's report, Positive Health (Lincolnshire) 18 an unincorporated reglstered charlty
registered In England and Weles. The principal office of the charlty Is 26 Newland, Lincoln, LN1 1XP,

The princlipal objective of the charity Is included In the trustees report. The financial statements are
prepared in starling, which ls the functional currency of the charity.

Accaunting policles

2.4

2.2

23

Basis of preparatlon of financlal statements

The financial statements have been prepared in accordance with the Charltles SORP (FRS 102) -
Agccounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts In accordance with the Flnanclal Reporting Standard applicable In the UK
and Republic of Ireland (FRS 102) (effective 1 January 2018), the Financlal Reporting Stendard
applicable in the UK and Republic of freland (FRS 102) and the Companies Act 2008.

Posltive Health {Lincolnshire) meets the definition of a public benefit entity under FRS 102, Assets
and llabilities are Inltlally recognised st historlcal cost or traneaction value unless otherwise stated in
tha relevant accounting policy.

Income

All Income is recognised once the company has entltiement to the Income, it is probable that the
Income will be recelved and the amount of income receivable can he measured rellably.

Grants are included In the Statemant of Financlal Activities on a recelvable basis. The balance of
Income recelved for specific purposes but not expended during the perled is shown In the relevant
funds cn the Baiance Shaet. Whers Income is received in advance of entitlement of receipt, its
racognition is deferred and Included in creditors as deferrad income, Where entitlement occurs
befare income is received, the incoma is acerued.

Income tax recoverable In relation to investment income s recognised at the time the Investment
income Is receivable.

Expendifure

Expendlture is recognised once there is a lagal ar constructive obligation ta fransfer aconomic
bensefit to a third party, It |s probable that a tranefer of economic benefits will be requlred in
settlement and the amount of the obligation can be measured rellably. Expendlture is classified by
activity. The costs of each activity are made up of the tctal of direct costs and shared costs,
Including support costs involved in undertaking each ectivity. Direct costs atfributable to a single
activity are afiocated directly to that activity. Shared costs which contribute to more then one activity
and support costs which are not aftributable tc a single actlvity are apportioned between those
activities on e basis consistent with the use of resources. Central staff costs are allocated on the
basls of ime spent, and depreciation charges allocated on the portlon of the asset's use.

Expenditure on charltable activities is incurred on directly undertaking the activities which further the
company's ob|ectives, as well as any assoclated support costs.

All expendlture Is Inclusivs of irrecoverable VAT.
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POSITIVE HEALTH (LINGOLNSHIRE)
(A Company Limited by Guarantee}

NOTES TOQ THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accounting policles {contlnued)

2.4

25

28

27

28

29

Governmeiit grants

Government grants relating to tanglble fixed assets are treated as deferred income and released to
the Staterment of Financlal Activities over the expacted useful lives of the assets concernad. Other
grants are credited to the Staternent of Financla Actlvitles as the related expenditure is Incurred,

Intersst recelvable

Intorest on funds held on depostt Is included when receivable and the amount can be measured
rellably by the company; this ls normally upon notification of the interest pald or payable by the
Institution with whom the funds ere deposlted.

Tanglble fixed assets and depreclation

Tangible fixed assets costing £NIL or more are capltallsed and recognisad when futurs ecornomic
beneflts are probable and the cost or value of the assst can be measured reflably.

Tangiole fixed assets are Initially recognised at cost, After racognition, under the cost madel,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment Iceses. All costs Incurred to bring a tangidle fixad asset Into its intended working
condition should be included in the measurement of cost.,

Depreciation |8 charged so as to allocate the cost of tangible fixed assets less thelr resldual value
over thelr estimated useful lives, .

Depreciation Is provided on the following bases:

Freshold propearty - 2% per annum straight line
Office equipment - 20% per annum reducing balance
Investments

Flxed asset investments are a form of financial Instrument and are intlally recognised at thelr
transaction cost and subsequently measured at fair value at the Balance Sheet date, unless the
value canriot be measured reliably In which cass it is measured at cost less impairment, Investment
gains and losses, whather reallsed or unreallsed, are combined and presentad as ‘Gains/({Losses)
onh Investmenta’ In the Statement of Financial Activities.

Debtors

Trade and other dabtors are recognised at the settlement amount after any trade discount offered.
Prepaymants are valued &t the amount prepald net of any trade discounts due.

Cash at bank and In hand
Cash at bank and in hand includes cash and short-term highly fiquid Investments with a short

maturity of three months or less from the data of acquisition or opening of the deposit or similar
account,

Page 29



POSITIVE HEALTH (LINGOLNSHIRE)
{A Company Limltad by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2

Accounting pollcles {continued)

2.10 Liabilities and provisions

Llabilities are racognised when there is an obligation at the Balance Sheat date ae a reault of a past
avent, it 18 probable that a transfer of economic bensefit will be required In settlement, and the
amount of the settlement can be estimated rellably.

Lisbilties are recognised at the amount that the company anticipates It will pay to seftle the debt or
the amount It has recelved as advanced payments for the goods or services It must provide.

Provisions are measured at the best estimate of the amounts raquired to ssttle the chligation, Where
the effect of the time value of money Is materisl, the provision is based on the present value of those
amounts, discounted at the pre-tax digcount rate that reflects the risks spacific to the liabllity. The
unwinding of the dizcount Is recognised In the Statement of Financlal Activities as a finance cost,

211 Financlal Instruments

The company only has financial assets and financiaj llabllties of a kind that qualify as baslc financial
Instruments. Baslc flnancial instruments are Initlally recognised at trensaction velue and
subsequently measured at thelr settlement value with the exception of bank loang which are
subsequantly measured at amortised cost using the offective Interest mathod.

212 Penslons

The company operates a defined contribution penglon scheme ard the pension charge represents
the amounts payable by the company to the fund in respect of the year.

2,13 Fund accounting

General funds are unrestricted funds which are available for itss at the disaretlon of the Trustees in
furtherance of the general objectives of the company and which have not beaen designatad for other
pUIpOSEs.

Designated funds comprige unrestricted funds that have besn set aside by the Trustees for
particular purposes, The aim and use of each designated fund is sat out in the notes to the financial
statements,

Rastricted funds are funds which are to be uged In accordance with specific restrictions imposed by
donors or which have been reised by the corpany for particular purposes. The costs of raiging and
adminlstering such funds are charged against the specific fund. The alm and uee of sach restricted
fund I8 set out in the notes to the financlal statements.

Investrrent Income, galns and losses are silocated to the appropriate fund.
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POSITIVE HEALTH {LINCOLNSHIRE)
(A Company Limlted by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Income from donatlons and legacies

Govarnment grants

Government grants

Income from charitable activitles

Income from charitable activities - Social Cara
Income from cheritable activities - Quireach
Income from charitable activities - Tralning/Educatlon

Total 2021

Income from charltable activitias - Social Care
Income from charitable activities - Outreach
Income from charltable activities - Training/Education

Totai 2020

Unrestricted Total

funds funde

2021 2021

£ £

11,724 11,724

Unrastricted Total

funds funds

2020 2020

£ £

3,609 3,609

— =] ———————|

Restricted Unrestricted Tota!
funds funds funds
2021 2021 2021

£ £ £

103,128 - 103,128
79,7186 - 79,716
81,564 2,264 63,828
234,408 2,284 236,872
—_— . —1 —_—
Resiricted  Unrestricted Total
funds furids funds
2020 2020 2020
£ £ £

103,128 - 103,128
80,540 - 80,540
51,664 16,408 67,972
235,232 16,408 251,840

f = - —— I —_] _—

Page 31



POSITIVE HEALTH (LINCOLNSHIRE)
(A Company Limlted by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Invastmsnt Income

Investment income - local cash

Investmsnt income - locel cash

Other Incoming resources

Insurance Claim

Analysls of expendIture on charltable actlvities

sSummary by fund type

Bogigl Care
Outreach
Training/Education

Total 2021

Unrestricted Total

funds funds

2021 2021

£ £

59 B9

Unrestrictad Total

funds funde

2020 2020

£ £

124 124

—_—ee
Unrestticted Total Total
funds funds funds
2021 2021 2020
£ £ £
3,882 3,982 -
—_——

Restricted Unrestrictad Total
funds funds funds
2021 2021 2021
£ £ £

90,875 3,857 103,532
82,654 1,608 84,163
28,368 299 28,667
5,665 196,362

190,797
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POSITIVE HEALTH {LINCOLNSHIRE})
{A Company Llmited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Analysls of expendlture on charitable activitles (continued)

Summary by fund type (continued)

Social Care
Outreach
Training/Education

Total 2020

Analysis of expendlture by actlvities

Soclal Care
Cutreach
Tralning/Education

Total 2021

Saclal Care
Qutrsach
Tralnlng/Education

Restricted  Unresiricled Total
funds funds funds
2020 2020 2020

£ £ £
105,469 5828 111,297
78,586 1,974 80,560
40,427 346 40,773
224,482 8,148 232 630
" f— e — —_—
Actlvifies
undertaken Total
directly funda
2021 2021
£ £
103,632 103,632
84,1683 64,163
28,667 28,6867
196,362 198,362
Activitios
undertaken Total
diractly funds
2020 2020
£ £
111,297 111,297
80,560 80,560
40,773 40,773
232,630 232,630
e | s ———————
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POSITIVE HEALTH (LINCOLNSHIRE)
{A Company Limlted by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDER 31 MARCH 2021

10.

11.

Independant examiner's remuneration

The Independent examiner's remuneration amounts to an indepsndent examlne_r fea of £2,500 (2020 -

£2 500).
Staff costs
2021 2020
£ £
Wages and salariss 144,432 151,465
Social sscurlty costs 6,841 365
Contribution {o defined contribution pension schemes 3,686 3874
166,069 156,804
[ ——————————==m e . ]
The average numbear of persons employed by the company during the year was as follows:
2021 2020
No, No.
Soclal Cars 3 3
Qutreach 2 2
Health Promotion & tralning ) 3 3
Adminlstrative 2 2
10 10

No amployea recslved remuneration amounting to mora than £60,000 in alther year.

The aggregate amount of remuneration and benefits pald to 2 members of key management parsonnel
during the year {Including smployer's national insurance cantributions) was £69,845 (2020: £84,158).

Trustees' remuneratlon and expsnses

During the year, no Trustees received any remuneration or other benefits (2020 - £NIL),

During tha year ended 31 March 2021, no Trustee expenses have been incurred (2020 - £NIL),
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POSITIVE HEALTH {LINCCLNSHIRE)
{A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

12,

13.

Tanglble fixed assets

Freehold Offlce
property  equipment Total
£ £ £

Cost or valuatlon
At 1 April 2020 85,127 45,607 140,734
Additlons - 3,300 3,300
At 371 March 2021 96,127 48,907 144,034
Depreclatlon
At 1 Aprll 2020 33,672 36,006 69,678
Charge for the year 1,803 1,661 3,554
At 31 March 2021 36,675 37,657 73,232
Net book value
At 31 March 2021 69,6562 11,280 70,802
At 31 March 2020 61,455 8 601 71,066

———— P S S L L S ]

Fixed asset Investments

Trade
Investments
£

Cost or valuation
At 1 April 2020 31,655
At 31 March 2021 31,655

Net book value

At 31 March 2021 31,658
At 31 March 2020 31,655
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POSITIVE HEALTH (LINCOLNSHIRE)
{A Company Limlted by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

14.

18.

Dabtors

Due within one year

Trade debtors

Other debtors

Prepayments and eccrued Income

Craditors: Amounts falling dus within one year

Trade credltors

Other taxation and soclal securlty
Other credltors

Accruyals and deferred Income

2021 2020
£ £

45 2,878
2414 3,701
2,412 3,280
4,871 9,870
2021 2020
£ £

228 1,022
1,808 2,335
903 2,670
2,808 2,871
5,748 8,898
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FOSITIVE HEALTH (LINCOLNSHIRE)
{A Company Limlted by Guarantee)

NOTES TO THE FINANCIAL 8TATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

16.

Statement of funds

Statement of funds - current year

Unrestricted funds

Deslgnated funds

Chrla Cinclair Fund

Tralning, Education and
Health Promotion

Property Fund
Qutreach services
Social Care
Marketing fund

Ganeral funds

General Funds

Total Unrestrictad funds

Restricted funds

Tralning equipment

Training, Education and
Health Promotion

Social Care
Qutreash

Total of funds

Balance at
Balance at 1 Transfers 31 March
Aprli 2020 Income Expenditure Infout 2021
£ £ £ £ £
39,710 69 (2,644) - 37,128
10,000 10,816 - {10,8186) 10,000
61,455 - {1,803) - 59,652
7,500 - - (2,600) 5,000
7,500 - - (2,500} 8,000
. - - 5,000 £,000
126,165 10,976 {4,647} (10,918} 121,677
141,504 6,954 {1,018} 54,536 201,978
267,669 17,929 {5,565) 43,619 323,662

8 - (8) - -

- 51,564 (29,673) (21,891) -

- 103,128 {97,979) (5,149) -

- 78,716 (63,137) {16,579) -

8 234,408 {190,797) (43,618} -
267,877 252,337 {196,362) - 323,852
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POSITIVE HEALTH (LINCOLNSHIRE)
(A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

16.

Statement of funds (continued)

Statement of funds - prior year

Unrestricted funds

Deslignated funds

Chris Clnclalr Fund

Training, Education end
Health Promotion

Property Fund
Qutreach services
Soclgl Care

General funds

Ganeral Funds ~ all funds

Total Unrestricted funds

Restricted funds

Training egulpment

Tralning, Education and
Health Pramation

Sacial Care
Qutreach

As restated  Bafance at
Balance af Transfors 31 March
7 April 2019 income  Expendffure infout 2020
£ £ £ £ £
44,563 55 {4,908) - 39,710
10,000 16,408 - (16,408) 10,000
63,358 - {1,903) - 61,455
7,500 - - - 7,500
7,800 - - - 7,800
132,821 16,463 6.811) {16,408) 126,165
111,993 3678 (1,337) 27,170 141,504
244 914 20,141 (8,148) 10,762 267,669
20 - {12) - 8

- 51,864 (40,755) {10,809) -

- 103,128 (103,148) 21 -

- 50,540 (80,566) 26 -
20 235,232 (224,482) {10,762) 8
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POSBITIVE HEALTH (LINCOLNSHIRE)
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

18,

Statament of funds {continued)
DESIGNATED FUNDS:

Chrls Cinclalr Fund: - This fund relates to unrastricted funds which have been get aside by the trustess
for client care in the form of loans and grants. These funds are hsld In ssparate bank accounts and In
the investment with Barclays bank. Income to the Chris Cinclalr fund ls generated through donations and
fundralsing.

Tralning, Educatlon & Health Promotlon: -This fund relates to unrestricted funds which have been set
gslde by the trustess to meet the employment asaoclated costs of education tralning workers whare not
currently funded from other sources, A reserve of £10,000 et the year end is considered adequeta for
the charlty's needs,

Property Reserve: - The Trustees have declded to show a seperate Property Reserve which represents
the written down value of the charity's frashold property,

Qutreach Services: - The Trustess have decided thaf 2 balance of £7,500 should be designated for
forthcoming outreach work.

Soclal Care: - The Trustess have decided that a balance of £7,500 should be designated for
forthcoming social care work.

UNRESTRICTED FUNDS:
Unrestricted fund; - This represents tha charity's free ressrves.
RESTRICTED FUNDS:

Tralning Equipment: - Money recsived to purchase a display unit. Dapreclation is being chargsd to the
fund, over the assset's axpacted ussful economic |ife.

Qutreach Contract: - Providing a service In North East Lincs, North Lincolnshire and Lincolnshire.

Trainlng, Educatlon & Health Promotlon: Providing a service in North Eagt Lincs, North Lincolnghire
and Lincolnshirs.

Social Care: - Lincolnshire County Councll: - Providing support for people infected or affected by
HIV.

The Transfer to unrestricted general funds is permitted under the funding agreement. The cost of the
programme has always previously exceeded funding received but duse to a number of factors the in year
the spend to 31 WMarch 2021 was less than the funding recsived and as a rasult the surplus has been
transferred to the unrestricted funds of the charity.
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NOTES TO THE FINANCIAL STATEMENTS
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i7.

18.

Analysls of net assets batween funds

Analysls of net assats hatween funds « current year

Tangible fixed assets

Trade investrents

Current assels

Creditars due within one year

Total

Analysls of net agsets batween funds - prior ysar

Tangible fixed assets

Trade Investments

Current assets

Cradltors due within one year

Total

Reslated party transactions

Unrastricted Total
funds funds

2021 2021

£ £

70,802 70,802
31,B55 31,885

228,843 226,943
(5,748} (5,748)

323,852 323,652

— . ——

Restricted Unrestricted Total
funds funds funds
2020 2020 2020
£ £ £
8 71,048 71,056
- 31,596 31,506
- 173,923 173,023
- {B,898) -, (8,898)
8 287,669 267,677
f e — — [ m——————] ]

No related party transactions as are required to be disclosed under SORP 2015 were undertaken In the

year,
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