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Register View on the Charity Commission register
Contact
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Worcester
WR3 8HB
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Website WwWw.wods.co.uk
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SHALL FROM TIME TO TIME DETERMINE.

Activities: The performance of three full-scale musical productions per annum in local theatres and other
smaller scale musical and dramatic works in other venues in the Worcester area.
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* Who: The General Public/mankind
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Geography
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2020-12-31 £30,561 £13,352 - -
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Worcester Operatic And Dramatic Society

Report of the Trustees
for the Year Ended 31st December 2024

The trustees present their report with the financial statements of the Society for the year ended 31
December 2024. The trustees have adopted the provisions of Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) {effective 1

OBIJECTIVES AND ACTIVITIES

The object of the Society is to educate the public in the dramatic and operatic arts, to further the
development of public appreciation and taste in the said arts, to assist and further such charitable
institutions and charitable purposes as the committee shall from time to time determine.

Significant Activities

The object of the Society is to educate the public in the dramatic and operatic arts, to further the
development of public appreciation and taste in the said arts, to assist and further such charitable
institutions and charitable purposes as the committee shall from time to time determine.

The principal activities continue to be the performance of three full-scale musical productions per annum
in local theatres and other smaller scale musical and dramatic works in other venues in the Worcester
and Malvern area.

Productions are carefully chosen for their educative value and their potential to broaden the scope of the
theatrical and artistic provision available to the local community.

The Society particularly values its involvement with young people, organised through its Youth Section,
Public Benefit

The trustees confirm that they have complied with the duty in Section 17(5) of the 2011 Charities Act to
have due regard to guidance on public benefit published by the Charities Commission when reviewing
the charity’s objectives and in planning future activities.

ACHIEVEMENT AND PERFORMANCE

There are currently 12 Trustees of the WODS Charity. They meet every month either face-to-
face or on-line to review all aspects of the Society’s progress. During 2024, the Trustees have
focused on completing the re-establishment of our procedures and annual cycles of activities
that we had developed over many years before the COVID-19 pandemic hit us. We have
continued to stage our traditional three shows a year - two by our adult group (WODS) and one
by our Youth Section (WODYS). These shows were staged in April 2024 (Me & My Girl) and
October 2024 (Sister Act) with our Youth Section show in August 2024 (Addam’s Family), with
all three shows being critically acclaimed and popular with our audiences and members alike. In
setting our show budgets, we continue to be tightly squeezed between the relentless increase
in our production costs (theatre, set and costume hire) and the extent to which we can increase
ticket prices to compensate without scaring away our audiences. During the past year, we have
introduced a more rigorous process for choosing our productions, with careful review of the
prospective cost of each production against a realistic expectation of audience numbers.

A continuing concern for the Trustees has been the cost of hiring our main performance venue -
the Swan Theatre - and the deterioration in some of the theatre facilities, necessitating more
hiring-in of equipment. This has pushed our break-even points even higher. The Society has
committed to supporting the Theatre through fund-raising to ensure that new lighting and
sound facilities can be purchased in due time. We have recently analysed our show finances
over the past 10 to 15 years to look for areas where we could make savings on our non-fixed
costs. This has identified some areas where we can make savings without compromising the
quality of our shows.

The Trustees have also adopted a policy position to use in-house (i.e. nil cost) people in

appointing our Production Teams by default, and not to engage external directors and
choreographers. Our Musical Directors continue to be paid a professional fee for their services.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2024

ACHIEVEMENT AND PERFORMANCE continued.

The cost of producing our show programmes have been significantly reduced
and we are more vigorously pursuing advertising.

Bolstering our team organising wardrobe, building sets and props has all led to
a steadily increasing use of in-house resources and reducing our dependency
on hired items wherever possible.

The Trustees intend to continue pursuing additional opportunities and carefully
considering realistic show budgets, whilst seeking to maintain the quality of our
productions and audience appeal.

The income on hiring out our Hall has continued to recover in this past year
due to the increased number of enquiries through our own website, and
promoting the hire of our premises on external local sites. Additionally, income
from the hire of our car-parking spaces has continued to be stable and we
normally have a waiting list for spaces to hire. We regularly benchmark our
parking rentals with other local venues.

Throughout the year, the Trustees have placed great importance on
communication with our membership by means of regular Facebook postings
and Newsletters. We have also continued to hold New Member evenings at the
Hall to talk to small groups of potential new members about the Society, the
future shows we have planned, offer refreshments and give them a tour of the
Hall facilities. This has continued to be very successful in converting
expressions of interest into new Members. It is however a concern for the
Trustees that the number of general supporters (Patrons) continues to reduce
slightly each year, and this will be a further point of reflection in future
planning of our membership strategy.

Our premises, St Mary’s Hall, is a great asset for the Society but one which
requires constant upkeep. Last year, we commissioned a structural survey of
the building together with a drone survey of the roof. This showed no major
concerns for the next 5-10 years, but highlighted a small number of minor
stonework issues that have now been addressed and fully-funded using grants
from a local charitable trust. The Trustees have determined to plan ahead and
are compiling repair and development projects for St. Mary’s Hall with a view
to pursuing larger grant-funding. The intention will be to proactively mitigate
maintenance and development costs for the charity. A team of volunteers has
continued to meet weekly to carry out minor repairs and cleaning. We
regularly review our utility suppliers where possible to ensure best value-for-
money.

Finally, the Trustees have started to plan for the future to ensure the Society is
re-structured to address the changing ethos of the Society from a social group
to a more production-oriented enterprise. Changes to the Constitution and the
way that key decisions are made by the Trustees will be explored over the next
year. We plan to review how our membership structures and fees, and
potentially explore per show membership as well as general membership
opportunities.

Overall, this year has been one where the Society has sought to consolidate its
operations and finances, but with an growing emphasis of planning ahead for
the future to ensure more control over our cash-flow and future financial
health. Our main aim, in accordance with the charity’s stated intent, is to
continue to provide high-quality entertainment while maintaining a sound
financial position.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2024

FINANCIAL REVIEW
Total Funds amounted to £122,608 at 31 December 2024 (£118,059 at 31 December 2023)
of which £4,892 was held in Restricted Funds (£4 988 at 31 December 2023).

Unrestricted incoming resources for the year amounted to £134,337 (2023: £117,214) and
Unrestricted outgoing resources amounted to £131,758 (2023: £117,163) resulting in net
income, after gains and losses on investments, of £4,645 (2023: £1,406).

Restricted incoming resources for the year amounted to £2,784 (2023: £2,799) and
restricted outgoing resources amounted to £2,880 (2023: £4,859) resulting in net
expenditure of £96 (2023: £2,060).

Reserves Policy

In normal years not disrupted by unforeseen events beyond the Charity’s control
cashflows do not happen evenly month by month, but are heavily skewed around the
months before, during, and after the main Charitable Activities which are always budgeted
to be cash neutral. Typically this is between the months of March to May and July to
November. Other cashflows in respect of the Charity’s Support Activities are regarded as
happening evenly month by month. The strategy agreed by the trustees is to maintain an
unrestricted reserve fund equivalent to approximately 9 months expenditure of Support
Costs. The Charity’s general unrestricted reserves excluding fixed assets were £57,323 at
31 December 2024 (2023: £54,887), representing approximately 33 months of unrestricted
supporting expenditure, therefore the strategy is currently being achieved.

The Trustees recognise the importance of rigorous financial control, and they are pleased
to report that unrestricted reserves continue to be maintained at an acceptable level
despite a year of significant inflationary pressure. Audience levels continued to be
acceptable whilst it is clear the general theatre going public are becoming increasingly
discerning regarding which productions they can afford to support. Admission ticket prices
continue to be difficult to maintain as the financial pressure on break even points continue
to rise. The Trustees critically review every element of production expenditure whilst
ensuring that the quality of what is being offered is maintained. Accordingly, the ongoing
challenge to the Society is to continue to present a varied and attractive programme to
the theatre going public whilst controlling its costs within its agreed budgets and thereby
maintain its reserves at an acceptable amount.
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Worcester Operatic And Dramatic Society

Report of the Trustees - continued
for the Year Ended 31st December 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated
charity.

Risk Management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.

During 2024 the trustees continually monitored the exposure of the Society to ongoing risk in accordance with
their adopted Risk Policies, including Child Protection, Equal Opportunities and Health & Safety.

CONSTITUTION
Worcester Operatic and Dramatic Society (“the Society”) became a registered charity on 8 April 2002 and is
governed by its constitution adopted on 24 April 2020. Charity number 1091564.

TRUSTEES

The members of the Society’s committee are its trustees for the purpose of charity law and throughout this
report are collectively referred to as its trustees. As set out in the constitution the Annual General meeting
elects the trustees comprising up to ten members of the Society, two of whom retire by rotation, and are
eligible for re-election. In addition, the Immediate Past President and the Chairperson of the Youth Section
sub-committee are co-opted to the committee as a members.

ORGANISATION
The trustees, who meet monthly, administer and manage the day to day affairs. There is a sub-committee that
administers the Youth Section.

INVESTMENT POWERS

Under the constitution, the trustees have the power to invest funds in the name of the Society, as they deem
appropriate.

gl NG
Approved by order of the board of trustees on 9&;(05102.; .......... and signed on its behalf by:

“MeD.Skelton=President=

Ma C HouwowAy — CHAIRMAN
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Independent Examiner's Report to the Trustees of
Worcester Operatic And Dramatic Society

Independent examiner’s report to the trustees of Worcester Operatic And Dramatic Society
| report to the charity trustees on my examination of the accounts of Worcester Operatic And Dramatic Society (the
Trust) for the year ended 31st December 2024.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ("the Act').

| report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying out
my examination | have followed all applicable Directions given by the Charity Commission under section 145(5)(b) of the
Act.

Independent examiner's statement
| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts
give a true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Melissa Godwin ACA ACCA

The Richards Sandy Partnership
Thorneloe House

25 Barbourne Road

Worcester

Worcestershire
WR1 1RU

Date: .o
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Worcester Operatic And Dramatic Society

Statement of Financial Activities
for the Year Ended 31st December 2024

2024 2023
Unrestricted Restricted Total Total
Funds Funds Funds Funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2 11,754 2,784 14,538 13,478
Charitable activities 5
Productions 108,372 - 108,372 95,702
Workshop and cabaret 645 - 645 430
Other trading activities 3 11,728 - 11,728 9,211
Investment income 4 1,069 - 1,069 1,089
Other income 769 - 769 103
Total 134, W/ 137,121 120,0
EXPENDITURE ON
Raising funds 137 - 137 239
Charitable activities 6
Productions 131,542 2,880 134,422 121,150
Workshop and cabaret 79 - 79 633
Total 131,758 2,880 134,638 122,022
Net gains on investments 2,066 - 2,066 1,355
NET INCOME 4,645 -96 4,549 -654
RECONCILIATION OF FUNDS
Total funds brought forward 113,071 4,988 118,059 118,713
TOTAL FUNDS CARRIED FORWARD 117,716 4,MU8'——H870'59'

The notes form part of these financial statements
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Worcester Operatic And Dramatic Society

Balance Sheet

31st December 2024
2024 2023
Unrestricted Restricted Total Total
Funds Funds Funds Funds
Notes £ £ £ £
FIXED ASSETS
Tangible Assets 12 23,097 - 23,097 23,798
Investments 13 37,296 - 37,296 34,385
60,393 - 60,393 58,183
CURRENT ASSETS
Debtors 14 13,359 1,392 14,751 16,311
Cash at bank and in hand 48,438 3,500 51,938 48,113
61,797 4,892 66,680 64,024
CREDITORS
Amounts falling due within one year 15 -4,474 - -4,474 -4,548
NET CURRENT ASSETS 57,323 4,892 62,215 59,876
TOTAL ASSETS LESS CURRENT LIABILITIES 117,716 4,892 122,608 118,059
NET ASSETS 117,716 4,892 122,608 118,059
FUNDS 16
Unrestricted funds:
General fund 107,615 104,449
WODS Youth Section 8,361 6,822
Armstrong Youth Fund 1,740 1,800
117,7 13,0
Restricted funds 4,892 4,988
TOTAL FUNDS 122,608 113,059

The financial statements were approved by the Board of Trustees and authorised for issue on x?/‘oilg 15

and were signed on its behalf by: /“"\f P

~Mir-D-Skeftorr=President MA C HOLLOWAY — CHAIAMAN
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements
4for the Year Ended 31st December 2024

ACCOUNTING POLICIES

BASIS OF PREPARING THE FINANCIAL STATEMENTS

The financial statements of the charity, which is a public benefit entity under FR$102, have been prepared in accordance
with the Charities SORP (FRS102) "Accounting and Reporting by Charities: Statement of Recommend Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (Financial Reporting Standard 102) (effective 1 January 2019)" and the Charities Act 2011. The financial statements
have been prepared under the historical cost convention, with the exception of investments which are included at market
value, as modified by the revaluation of certain assets.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these financial
statements are rounded to the nearest £.

The charity is exempt from preparing a statement of cashflow on the grounds that it is not a large charity.
INCOME

Income from grants (including government grants) and donations is recognised on a performance basis in the period in
which the charity is entitled to receipt and the amount can be measured with reasonable certainty.

Income from charitable activities mainly relates to ticket sales and this is recognised when the service is provided to the
customer. Merchandise sales are recognised on exchange of goods.

Income from trading activities, including rents received, is recognised on an accruals basis.
Investment income is recognised when the relating investments issue notice of distribution to its investors.

Interest income is recognised for all interest bearing investments on an accrual basis.
Membership subscriptions, rental income and ticket income received for periods commencing after the balance sheet date
are treated as deferred income, as the charity does not yet have entitlement to the funds.

EXPENDITURE

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that
expenditure, it is probable that a transfer of economic benefit will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is accounted for on an accruals basis and ha sbeen classified under
headings that aggegate all cost related to the category. Wher costs cannot be directly attributed to particular headings they
have been allocated to activities on a basis consistent with the use of resources.

CHARITABLE ACTIVITIES
Costs of theatre productions and the costs of running the charity's premises are treated as charitable activities in the
accounts.

TANGIBLE FIXED ASSETS

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold Property - 2% on cost
Improvements to property -20% on cost
Fixtures an fittings -20% on cost

Tangible fixed assets are included at cost less depreciation. Purchases are capitalised and depreciated when it can be
demonstrated that the item retained a holding value at the financial year end, and the purchase price was greater than
£5,000.

TAXATION
The charity is exempt from tax on its charitable activities.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2024

ACCOUNTING POLICIES - continued

FUND ACCOUNTING

The charity maintains an Unrestrricted Fund for its day to day activities. Designated funds are maintained for the
activities of the charity's Youth Section "WODYS" and the future maintenance and upkeep of the charity's premises.
Transfers are made to or from the WODYS Fund so that the Youth Section has sufficient working capital to stage future
performances prior to ticket sales being received.

Grants received are credited to specific Resricted Funds as determined by the terms of their donation and expenditures
are charged accordingly against these funds.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

INVESTMENTS
Investments are included at market value at the balance sheet date. Any increase or decrease in market value is
recognised in the statement of financial activities.

The charity has elected to apply the provisions of Section 11 "Basic Financial Instruments" and Section 12 "Other
Financial Instruments Issues" of FRS 102 to all its financial istruments.

Financial instruments are recognised when the charity becomes party to contractual provisions of the instrument.

Financial assets are offset, with the net amounts presented in the accounts where there is legally enforceable right to
set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset and settle the
liability simultaneously.

Basic Financial Assets

Basic financial assets which include trade and other receivables and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financial transaction, wher the transaction is measured at the present
value of the future receipts discounted at a market rate of interest.

Basic Financial Liabilities

Basic financial liabilites, including trade and other payables, are initially recognised at transaction price unless the
arrangement constitutes a financial transaction, where the debt instrument is measured at the present value of future
receipts, discounted at a market rate of interest. Debt instruments are subsequently carried at amortised cost, using the
effective interest method.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2024

DONATIONS AND LEGACIES

2024 2023
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
Donations 2,666 - 2,666 2,188
Gift Aid 1,178 - 1,178 1,244
Grants 2,784 2,784 2,799
Membership Subscriptions 7,910 - 7,910 7,247
11,754 2,784 14,538 15,478
GRANTS RECEIVED
2024 2023
£ £
Other grants 2,784 2,799
2,784 2,799
OTHER TRADING ACTIVITIES
2024 2023
Unrestricted Restricted Total Total
Funds Funds Funds Funds
f £ £ £
Car Park income 6,013 - 6,013 5,828
Hire income 3,334 - 3,334 973
Raffle Income 1,666 - 1,666 1,828
Sale of refreshments 600 - 600 299
Sale of promotional items 115 - 115 283
11,728 - 11,728 9,211
INVESTMENT INCOME
2024 2023
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
Bank interest 297 - 297 267
Dividends 772 - 772 822
1,069 - 1,069 1,089
INCOME FROM CHARITABLE ACTIVITIES
2024 2023
£ £
Ticket Sales 100,979 88,409
Programme Sales 2,612 3,223
Programme Advertising 3,175 2,650
Sale of Costumes 0 360
Sale of Promotional Garments 1,466 990
Sundry Income 140 70
108,372 95,702
Workshop and cabaret income 645 430
~ 109,017 96,132
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CHARITABLE ACTIVITIES COSTS

Productions
Workshops and Cabaret

Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2024

DIRECT COSTS OF CHARITABLE ACTIVITIES

Advertising and promotion
Costumes and make-up

Director and choreographer fees

Entertaining and gratuities

Musician's fees and rehearsal materials

Programme costs and photos
Rovyalties

Scenery and properties
Sound and lighting

Sundries

Venue hire

Workshop and cabaret

SUPPORT COSTS

Direct Support
Costs (see  Costs (see
note 7) note 8) Totals
£ £ £

110,787 23,635 134,422
79 - 79
110,866 23,035 154,501

2024 2023
6,463 7,237
7,758 5,580
550 475
1,572 1,768
20,766 20,242
5,524 5,486
19,772 14,952
13,698 8,405
7,448 7,040
402 125
26,834 25,147
79 633

Governance
Management Other Costs Totals
£ £ £ £

22,385 - 1,250 23,635

All support costs have been allocated against production activities due to the minimal value attributable
to workshop and cabaret activities.

Cleaning, laundry and wardrobe

Depreciation of tangible and heritage assets

Donations

Independent Examination
Insurance

Light, heat and water
Membership expenses
Postage and stationery
Repairs to charity property
Subscriptions

Telephone

Unrestricted  Restricted 2024 2023
Funds Funds Total Funds

£ £ £ £
998 - 998 1709
701 - 701 701
1,600 - 1,600 1540
1,250 - 1,250 1140
3,820 - 3,820 3,633
3,579 - 3,579 3,431
1,762 - 1,762 1,068
2,141 - 2,141 1,452
3,965 2,880 6,845 9,228
245 - 245 255
694 - 694 536
20,755 2,880 23,635 24,693
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10.

11.

Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2024

TRUSTEES' REMUNERATION AND BENEFITS

During the year ended 31 December 2024 two trustees received honoraria totalling £400 in their capacities as production

director of one show each. (2023: £375)

TRUSTEES' EXPENSES

During the year ended 31 December 2024 no expenses were reimbursed to Trustees (2023 : £163) as permitted by the

Charity's Governing Document.

STAFF COSTS

There were no staff costs for the year ended 31st December 2024 nor the year ended 31st December 2023.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
Funds Funds Funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 10,679 2,799 13,478
Charitable activities
Productions 95,702 - 95,702
Workshops and Cabaret 430 - 430
Other trading activities 9,211 - 9,211
Investment income 1,089 - 1,089
Other income 103 - 103
Total 117,214 2,799 120,013
EXPENDITURE ON
Raising funds 239 - 239
Charitable activities
Productions 116,291 4,859 121,150
Workshops and Cabaret 633 - 633
Total 117,163 4,859 122,022
Net gains on investments 1,355 - 1,355
NET INCOME 1,406 -2,060 -654
RECONCILIATION OF FUNDS
Total funds brought forward 111,665 7,048 118,713
TOTAL FUNDS CARRIED FORWARD 113,071 4,968 115,059
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2024

TANGIBLE FIXED ASSETS
Improvements Fixtures

Freehold to and
Property Property Fittings Totals
£ £ £ £

COST
At 1st January 2024 and 31st December 2024 35,015 67,096 9,820 111,931
DEPRECIATION
At 1st January 2024 11,217 67,096 9,820 88,133
Charge for Year 701 - - 701
At 31st December 2024 11,918 67,096 9,820 88,834
NET BOOK VALUE
At 31st December 2024 23,097 - - 23,097
At 31st December 2023 23,798 - - 23,798
FIXED ASSET INVESTMENTS

Investments

£

MARKET VALUE
At 1st January 2024 34,385
Additions 1,691
Disposals -846
Revaluations 2,066
At 31st December 2023 37,296
NET BOOK VALUE
At 31st December 2024 37,296
At 31st December 2023 34,385
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Waorcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2024

14.

15.

16.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Unrestricted Restricted 2024 2023
Funds Funds £ £
£ £
Other debtors 1,985 - 1,985 1,050
Prepayments and accrued income 11,374 1,392 12,766 15,261
13,359 1,392 14,751 16,311
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Deferred income 2,329 2,171
Accrued expenses 2,145 2,377
178 7,548

Deferred income included within the above relates to income received in advance for car park rent,
£2,071 (2023 - £2,171) and program advertising, £100 (2023 - £0) and sale of promotional clothing,

£158 (2023 - £0).

MOVEMENT IN FUNDS

Net Transfers
At 1.1.24 in funds funds 31.12.24
£ £ £ £
Unrestricted funds
General Fund 104,449 3,146 20 107,615
WODS Youth Section 6,822 1,559 -20 8,361
Armstrong Youth Fund 1,800 -60 1,740
113,071 4,645 - 117,716
Restricted fund
Upkeep of Building Fund 4,988 -96 - 4,892
4,988 -96 - 4,892
TOTAL FUNDS 113,058 4,549 = 122,608
Net movement in funds, included in the above are as follows:
Incoming  Resources Gainsand Movement
resources Expended losses in funds
£ £ £ £
Unrestricted funds
General Fund 98,367 -97,287 2,066 3,146
WODS Youth Section 35,970 -34,411 - 1,559
Armstrong Youth Fund - -60 - -60
134,337 -131,758 2,066 4,645
Restricted fund
Upkeep of Building Fund 2,784 -2,880 - -96
TOTAL FUNDS 137,121 -134,638 2,066 4,549
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16.

17.

18.

Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2024

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
At movement between At
1.1.23 in funds funds 31.12.23
£ £ £ £
Unrestricted funds
General Fund 94,609 -2,160 12,000 104,449
WODS Youth Section 15,216 3,606 -12,000 6,822
Armstrong Youth Fund 1,840 -40 - 1,800
111,665 1,406 - 113,071
Restricted funds
Instrument Fund 2,000 -2,000 - -
WODYS Benefit Fund 48 -48 - -
Upkeep of Building Fund 5,000 -12 - 4,988
7,048 -2,060 - 4,988
TOTAL FUNDS 118,713 -b54 = 115,059

Comparative net movement in funds, included in the above are as follows:
Incoming  Resources

Gainsand Movement

resources Expended losses in funds
£ £ £ £

Unrestricted funds
General Fund 82,161 -85,676 1,355 -2,160
WODS Youth Section 35,052 -31,446 - 3,606
Armstrong Youth Fund - -40 - -40

117,213 -117,162 1,355 1,406
Restricted funds
Instrument Fund 1,199 -3,199 - -2,000
WODYS Benefit Fund - -48 - -48
Upkeep of Building Fund 1,600 -1,612 - -12
TOTAL FUNDS 120,012 -122,021 1,355 -654
RELATED PARTY DISCLOSURES

During the year ended 31 December 2024 the Charity received Graphic Design and Advertising

services from a business owned and operated by a Trustee of the Charity amounting to £11,447

(2023 - £10,027).
PURPOSE OF FUNDS

UNRESTRICTED FUNDS

General Fund

The unrestricted general fund can be used for any charitable purpose within the charity's objects and approved by

the Trustees. It is largely held to provide for the future development of the Charity.

WODS Youth Section Fund
This fund is held to provide for the future development of the Youth Section of the Charity.

Armstrong Youth Fund

This fund is held to support the education, training, and development of theatre skills for society members who are

under the age of 18.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2024

PURPOSE OF FUNDS - continued
RESTRICTED FUNDS

Upkeep of Building Fund
This fund is restricted to cover costs of significant repairs to the building.

A contract was entered into during November 2024 with Memorials of Worcester Limited for

exterior stoneworks repairs to St. Mary's Hall. The contract, to be completed during 2025,
has a value of £2,784 and will be met from this fund.
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Worcester Operatic And Dramatic Society

Report of the Trustees
for the Year Ended 31st December 2023

The trustees present their report with the financial statements of the Society for the year ended 31
December 2023. The trustees have adopted the provisions of Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019).

OBIJECTIVES AND ACTIVITIES

The object of the Society is to educate the public in the dramatic and operatic arts, to further the
development of public appreciation and taste in the said arts, to assist and further such charitable
institutions and charitable purposes as the committee shall from time to time determine.

Significant Activities

The object of the Society is to educate the public in the dramatic and operatic arts, to further the
development of public appreciation and taste in the said arts, to assist and further such charitable
institutions and charitable purposes as the committee shall from time to time determine.

The principal activities continue to be the performance of three full-scale musical productions per annum
in local theatres and other smaller scale musical and dramatic works in other venues in the Worcester and
Malvern area.

Productions are carefully chosen for their educative value and their potential to broaden the scope of the
theatrical and artistic provision available to the local community.

The Society particularly values its involvement with young people, organised through its Youth Section, to
Public Benefit

The trustees confirm that they have complied with the duty in Section 17(5) of the 2011 Charities Act to
have due regard to guidance on public benefit published by the Charities Commission when reviewing the
charity’s objectives and in planning future activities.

ACHIEVEMENT AND PERFORMANCE

During 2023, the Trustees have focused on continuing the process of stabilising our procedures and
annual cycles of activities that we had established over many years before the COVID-19 pandemic
hit us. We have continued to stage our traditional three shows a year - two by WODS and one by our
Youth Section WODYS. These shows were staged in April 2023 (The Sound of Music) and October
2023 (The Wedding Singer) with our Youth Section show in August 2023 (Carousel). The hesitancy of
post COVID audiences to return in 2022 has now been replaced by financial pressures on our
customers’ domestic budgets. In setting our show budgets, we have been tightly squeezed between
the relentless increase in our production costs (theatre, set and costume hire) and the extent to
which we can increase ticket prices to compensate without scaring away our audiences.

A continuing concern has been the above-inflation annual increases in the cost of hiring our main
venue the Swan Theatre, exacerbated by the deterioration in some of the theatre facilities,
necessitating more hiring-in of equipment. This has pushed our break-even points even higher. We
have recently analysed our show finances over the past 10 to 15 years to try and look for areas
where we could make savings on our non-fixed costs. This has identified some areas where we can
make savings without compromising the quality of our shows, such as Programme costs, professional
fees and the use of more in-house costumes, sets and props.

The income on hiring out our Hall has continued to recover in this past year due to the increased
number of enquiries through our own web-site. The income from the hire of our car-parking spaces
has continued to be stable and we normally have a waiting list for spaces to hire.

Throughout the year, the Trustees have placed great importance on communication with our
membership by means of regular Facebook postings and Newsletters. We have also continued to
hold New Member evenings at the Hall to talk to small groups of potential new members about the
Society, the future shows we have planned, offer refreshments and give them a tour of the Hall
facilities. This has continued to be very successful in converting expressions of interest into signed-up
Membership.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2023

ACHIEVEMENT AND PERFORMANCE continued.

Our premises, St Mary’s Hall, is a great asset for the Society but one which
requires constant upkeep. During the past year, we have commissioned a
structural survey of the building together with a drone survey of the roof. These
showed no major concerns but a small number of minor stonework issues that
need attention over the next 12 months. A team of volunteers has continued to
meet weekly to carry out minor repairs and cleaning. We have recently reviewed
our Buildings Insurance policy with NFU to ensure it accurately meets our needs.

Finally, the Trustees have started to plan for the future to ensure the Society is re-
structured to address the changing ethos of the Society from a social group to a
production-oriented enterprise. Changes to the Constitution and the way that key
decisions are made by the Trustees will be introduced over the next year.

Overall, this year has been one where the Society consolidated its operations and
finances, but with an increasing emphasis of planning ahead for the future to
enable us to continue to provide high-quality entertainment while maintaining a
sound financial position.

FINANCIAL REVIEW
Total Funds amounted to £118,059 at 31 December 2023 (£118,713 at 31 December 2022)
of which £4,988 was held in Restricted Funds (£7,048 at 31 December 2022).

Unrestricted incoming resources for the year amounted to £117,214 (2022: £108,955) and
Unrestricted outgoing resources amounted to £117,163(2022: £119,997) resulting in net
income, after gains and losses on investments, of £1,406 (2022: deficit £14,694).

Restricted incoming resources for the year amounted to £2,799 (2022: £0) and restricted
outgoing resources amounted to £4,859 (2022: £0) resulting in net expenditure of £2,060
(2022: £0).

Reserves Policy

In normal years not disrupted by unforeseen events beyond the Charity’s control cashflows
do not happen evenly month by month, but are heavily skewed around the months before,
during, and after the main Charitable Activities which are always budgeted to be cash
neutral. Typically this is between the months of March to May and July to November.
Other cashflows in respect of the Charity’s Support Activities are regarded as happening
evenly month by month. The strategy agreed by the trustees is to maintain an unrestricted
reserve fund equivalent to approximately 9 months expenditure of Support Costs. The
Charity’s general unrestricted reserves excluding fixed assets were £54,887 at 31
December 2023 (2022: £55,622), representing approximately 32 months of unrestricted
supporting expenditure, therefore the strategy is currently being achieved.

The Trustees recognise the importance of rigorous financial control, and they are pleased
to report that unrestricted reserves continue to be maintained at an acceptable level
despite a year of significant inflationary pressure. Audience levels continued to be
acceptable whilst it is clear the general theatre going public are becoming increasingly
discerning regarding which productions they can afford to support. Admission ticket prices
continue to be difficult to maintain as the financial pressure on break even points continue
to rise. The Trustees critically review every element of production expenditure whilst
ensuring that the quality of what is being offered is maintained. Accordingly, the ongoing
challenge to the Society is to continue to present a varied and attractive programme to the
theatre going public whilst controlling its costs within its agreed budgets and thereby
maintain its reserves at an acceptable amount.
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Worcester Operatic And Dramatic Society

Report of the Trustees - continued
forthe Year Ended 31st December 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated charity.

Risk Management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.

During 2023 the trustees continually monitored the exposure of the Society to ongoing risk in accordance with
their adopted Risk Policies, including Child Protection, Equal Opportunities and Health & Safety.

CONSTITUTION
Worcester Operatic and Dramatic Society (“the Society”) became a registered charity on 8 April 2002 and is
governed by its constitution adopted on 24 April 2020. Charity number 1091564.

TRUSTEES

The members of the Society’s committee are its trustees for the purpose of charity law and throughout this
report are collectively referred to as its trustees. As set out in the constitution the Annual General meeting
elects the trustees comprising up to ten members of the Society, two of whom retire by rotation, and are
eligible for re-election. In addition, the Immediate Past President and the Chairperson of the Youth Section sub-
committee are co-opted to the committee as a members.

ORGANISATION
The trustees, who meet monthly, administer and manage the day to day affairs. There is a sub-committee that
administers the Youth Section.

INVESTMENT POWERS
Under the constitution, the trustees have the power to invest funds in the name of the Society, as they deem
appropriate.

Approved by order of the board of trustees onl-éfi}ll,s.\. ........................ and signed on its behalf by:

r David Skelton S——
President/Trustee
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Independent Examiner's Report to the Trustees of
Worcester Operatic And Dramatic Society

Independent examiner's report to the trustees of Worcester Operatic And Dramatic Society
I report to the charity trustees on my examination of the accounts of Worcester Operatic And Dramatic Society (the
Trust) for the year ended 31st December 2023.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying out
my examination | have followed all applicable Directions given by the Charity Commission under section 145(5)(b) of the
Act.

Independent examiner's statement
I have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts
give a true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Melissa Godwin ACA ACCA

The Richards Sandy Partnership
Thorneloe House

25 Barbourne Road

Worcester

Worcestershire
WR1 1RU

o R o e S L R
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Worcester Operatic And Dramatic Society

Statement of Financial Activities
for the Year Ended 31st December 2023

2023 2022
Unrestricted Restricted Total Total
Funds Funds Funds Funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM

Donations and legacies 2 10,679 2,799 13,478 12,161
Charitable activities 5

Productions 95,702 - 95,702 85,722
Workshop and cabaret 430 - 430 195
Other trading activities 3 9,211 - 9,211 10,303
Investment income 4 1,089 - 1,089 412
Other income 103 - 103 162
Total 117,214 2,799 120,013 108,955
EXPENDITURE ON

Raising funds 239 - 239 206
Charitable activities 6

Productions 116,291 4,859 121,150 119,353
Workshop and cabaret 633 - 633 438
Total 117,163 4,859 122,022 119,997
Net gains on investments 1,355 - 1,355 - 3,652
NET INCOME 1,406 - 2,060 - 654 - 14,694
RECONCILIATION OF FUNDS
Total funds brought forward 111,665 7,048 118,713 133,407
TOTAL FUNDS CARRIED FORWARD 113,071 4,988 118,059 118,713

The notes form part of these financial statements
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Worcester Operatic And Dramatic Society

Balance Sheet

31st December 2023
2023 2022
Unrestricted Restricted Total Total
Funds Funds Funds Funds
Notes £ £ £ £
FIXED ASSETS
Tangible Assets 12 23,798 = 23,798 24,499
Investments 13 34,386 - 34,386 31,544
58,184 - 58,184 56,043
CURRENT ASSETS
Debtors 14 14,871 1,440 16,311 13,790
Cash at bank and in hand 44,564 3,548 48,112 54,640
59,435 4,988 64,423 68,430
CREDITORS
Amounts falling due within one year 15 - 4,548 - - 4,548 - 5,760
NET CURRENT ASSETS 54,887 4,988 59,875 62,670
TOTAL ASSETS LESS CURRENT LIABILITIES 113,071 4,988 118,059 118,713
NET ASSETS 113,071 4,988 118,059 118713
FUNDS 16
Unrestricted funds:
General fund 104,449 94,609
WODS Youth Section 6,822 15,216
Armstrong Youth Fund 1,800 1,840
113,071 111,665
Restricted funds 4,988 7,048
TOTAL FUNDS 118,059 118713

The financial statements were approved by the Board of Trustees and authorised for issue on 24/‘;'-/24—
and were signed on its behalf by:

Dr M Astles - Trustee
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements
for the Year Ended 31st December 2023

ACCOUNTING POLICIES

BASIS OF PREPARING THE FINANCIAL STATEMENTS

The financial statements of the charity, which is a public benefit entity under FRS102, have been prepared in
accordance with the Charities SORP (FRS102) "Accounting and Reporting by Charities: Statement of Recommend
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (Financial Reporting Standard 102) (effective 1 January 2019)" and the Charities Act
2011. The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value, as modified by the revaluation of certain assets.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The charity is exempt from preparing a statement of cashflow on the grounds that it is not a large charity.
INCOME

Income from grants (including government grants) and donations is recognised on a performance basis in the period in
which the charity is entitled to receipt and the amount can be measured with reasonable certainty.

Income from charitable activities mainly relates to ticket sales and this is recognised when the service is provided to the
customer. Merchandise sales are recognised on exchange of goods.

Income from trading activities, including rents received, is recognised on an accruals basis.
Investment income is recognised when the relating investments issue notice of distribution to its investors.

Interest income is recognised for all interest bearing investments on an accrual basis.
Membership subscriptions, rental income and ticket income received for periods commencing after the balance sheet
date are treated as deferred income, as the charity does not yet have entitlement to the funds.

EXPENDITURE

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to
that expenditure, it is probable that a transfer of economic benefit will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under
headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings
they have been allocated to activities on a basis consistent with the use of resources.

CHARITABLE ACTIVITIES
Costs of theatre productions and the costs of running the charity's premises are treated as charitable activities in the
accounts.

TANGIBLE FIXED ASSETS

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold Property - 2% on cost
Improvements to property -20% on cost
Fixtures an fittings - 20% on cost

Tangible fixed assets are included at cost less depreciation. Purchases are capitalised and depreciated when it can be
demonstrated that the item retained a holding value at the financial year end, and the purchase price was greater than
£5,000.

TAXATION
The charity is exempt from tax on its charitable activities.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2023

ACCOUNTING POLICIES - continued

FUND ACCOUNTING
The charity maintains an Unrestricted Fund for its day to day activities. Designated funds are maintained for the activities of
the charity's Youth Section "WODYS" and the future maintenance and upkeep of the charity's premises. Transfers are made to

or from the WODYS Fund so that the Youth Section has sufficient working capital to stage future performances prior to ticket
sales being received.

Grants received are credited to specific Restricted Funds as determined by the terms of their donation and expenditures are
charged accordingly against these funds.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

INVESTMENTS

Investments are included at market value at the balance sheet date. Any increase or decrease in market value is recognised in
the statement of financial activities.

The charity has elected to apply the provisions of Section 11 "Basic Financial Instruments" and Section 12 "Other Financial
Instruments Issues" of FRS 102 to all its financial instruments.

Financial instruments are recognised when the charity becomes party to contractual provisions of the instrument.

Financial assets are offset, with the net amounts presented in the accounts where there is legally enforceable right to set off
the recognised amounts and there is an intention to settle on a net basis or to realise the asset and settle the liability
simultaneously.

Basic Financial Assets

Basic financial assets which include trade and other receivables and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financial transaction, where the transaction is measured at the present value of
the future receipts discounted at a market rate of interest.

Basic Financial Liabilities

Basic financial liabilites, including trade and other payables, are initially recognised at transaction price unless the
arrangement constitutes a financial transaction, where the debt instrument is measured at the present value of future
receipts, discounted at a market rate of interest. Debt instruments are subsequently carried at amortised cost, using the
effective interest method.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2023

DONATIONS AND LEGACIES
2023 2022
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
Donations 2,188 - 2,188 510
Gift Aid 1,244 - 1,244 1,264
Grants - 2,799 2,799 2,667
Membership Subscriptions 7,247 - 7,247 7,720
10,679 2,799 13,478 12,161
GRANTS RECEIVED
2023 2022
£ £
Other grants 2,799 =
Worcester City Council - Covid19 Business Support Grant - 2,667
2,799 2,667
OTHER TRADING ACTIVITIES
2023 2022
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
Car Park income 5,828 - 5,828 5,846
Hire income 973 - 973 904
Raffle Income 1,828 - 1,828 2,070
Sale of "History of WODS" book - - - 583
Sale of refreshments 299 - 299 465
Sale of promotional items 283 - 283 435
9,211 - 9,211 10,303
INVESTMENT INCOME
2023 2022
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
Bank interest 267 - 267 28
Dividends 822 - 822 384
1,089 - 1,089 412
INCOME FROM CHARITABLE ACTIVITIES
2023 2022
£ £
Ticket Sales 88,409 79,178
Programme Sales 3,223 2,483
Programme Advertising 2,650 2,600
Grant from Worcester Arts Council - 500
Sale of Costumes 360 -
Sale of Promotional Garments 990 961
Sundry Income 70 x
95,702 85,722
Workshop and cabaretincome 430 195
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2023

CHARITABLE ACTIVITIES COSTS
Direct Support
Costs (see Costs (see
note 7) note 8) Totals
£ £ £
Productions 96,457 24,693 121,150
Workshops and Cabaret 633 - 633
97,080 24,693 121,783
DIRECT COSTS OF CHARITABLE ACTIVITIES
2023 2022
Advertising and promotion 7,237 6,138
Costumes and make-up 5,580 8,691
Director and choreographer fees 475 1,350
Entertaining and gratuities 1,768 1,367
Musician's fees and rehearsal materials 20,242 19,694
Programme costs and photos 5,486 5,316
Royalties 14,952 14,713
Scenery and properties 8,405 8,809
Sound and lighting 7,040 6,624
Sundries 125 255
Venue hire 25,147 24,294
Workshop and cabaret 633 438
T 97,090 97,689
SUPPORT COSTS
Governance
Management Other Costs Totals
£ £ £ f
23,553 - 1,140 24,693

All support costs have been allocated against production activities due to the minimal value attributable to
workshop and cabaret activities.

Unrestricted  Restricted 2023 2022
Funds Funds Total Funds

£ f £ £
Cleaning, laundry and wardrobe 1,709 - 1,709 1,254
Depreciation of tangible and heritage assets 701 - 701 701
Donations 1,540 - 1,540 1,909
History of WODS production costs - - - 14
Independent Examination 1,140 - 1,140 700
Insurance 3,633 - 3,633 3,739
Light, heat and water 3,431 - 3,431 2,741
Membership expenses 1,020 48 1,068 752
Postage and stationery 1,452 - 1,452 2,151
Repairs to charity property 4,417 4,811 9,228 7,056
Subscriptions 255 - 255 97
Sundries - - - 210
Telephone 536 - 536 778

19,8634 4,859 24,655 22,102
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2023

TRUSTEES' REMUNERATION AND BENEFITS

During the year ended 31 December 2023 two trustees received honoraria totalling £375 in their capacities as production director
of one show each. (2022: £190)

TRUSTEES' EXPENSES

During the year ended 31 December 2023 two trustees were reimbursed a total of £163 for stationery costs (2022: £119).
These are as permitted by the Charity's Governing Document
STAFF COSTS

There were no staff costs for the year ended 31st December 2023 nor the year ended 31st December 2022.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted  Restricted Total

Funds Funds Funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 12,161 - 12,161
Charitable activities
Productions 85,722 - 85,722
Workshops and Cabaret 195 - 195
Other trading activities 10,303 - 10,303
Investment income 412 - 412
Other income 162 - 162
Total 108,955 - 108,955
EXPENDITURE ON
Raising funds 206 - 206
Charitable activities
Productions 119,353 - 119,353
Workshops and Cabaret 438 - 438
Total 119,997 - 119,997
Net gains on investments e 31 1. . 3,652
NET INCOME 7 7 —— 14,694
RECONCILIATION OF FUNDS
Total funds brought forward 126,359 7,048 133,407
TOTAL FUNDS CARRIED FORWARD 111,665 7,008 118,713

Page 12



12.

13,

Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2023

TANGIBLE FIXED ASSETS
Improvements Fixtures

Freehold to and
Property Property Fittings Totals
£ £ £ £

COST
At 1st January 2023 and 31st December 2023 35,015 67,096 9,820 111,931
DEPRECIATION
At 1st January 2023 10,516 67,096 9,820 87,432
Charge for Year 701 - = 701
At 31st December 2023 11217 67,096 9,820 88,133
NET BOOK VALUE
At 31st December 2023 23,798 - - 23,798
At 31st December 2022 24,499 - - 24,499
FIXED ASSET INVESTMENTS

Investments

£

MARKET VALUE
At 1st January 2023 31,544
Additions 27,735
Disposals -26,248
Revaluations 1,355
At 31st December 2023 _ 34386

NET BOOK VALUE
At 31st December 2023

At 31st December 2022
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16.

Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2023

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Unrestricted  Restricted 2023 2022
Funds Funds £ £
£ £
Other debtors 1,050 - 1,050 1,800
Prepayments and accrued income 13,821 1,440 15,261 11,990
14,871 1,440 16,311 13,790
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ f
Other creditors - 255
Deferred income 2,171 2,079
Accrued expenses 2,377 3,426
4,548 5,760
Deferred income included within the above relates to income received in advance for car park rent.
MOVEMENT IN FUNDS
Net Transfers
At1.1.23 in funds funds 31.12.23
£ £ E £
Unrestricted funds
General Fund 94,609 - 2,160 12,000 104,449
WODS Youth Section 15,216 3,606 12,000 6,822
Armstrong Youth Fund 1,840 - 40 - 1,800
111,665 1,406 - 113,071
Restricted funds
Instrument Fund 2,000 - 2,000 - -
WODYS Benefit Fund 48 - 48 - -
Upkeep of Building Fund 5,000 - 12 - 4,988
7,048 - 2,060 - 4,988
TOTAL FUNDS 118,713 - 654 - 115,059
Net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources Expended losses in funds
£ £ £ £
Unrestricted funds
General Fund 82,161 - 85,676 1,355 2,160
WODS Youth Section 35,052 - 31,446 - 3,606
Armstrong Youth Fund - - 40 - 40
117,213 - 117,162 1,355 1,406
Restricted funds
Instrument Fund 1,199 - 3,199 - 2,000
WODYS Benefit Fund - - 48 - 418
Upkeep of Building Fund 1,600 - 1,612 - 12
TOTAL FUNDS 120,012 - 122,021 1,355 654
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2023

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
At movement between At
1.1.22 in funds funds 31.12.22
£ £ £ £
Unrestricted funds
General Fund 111,992 -17,383 - 94,609
WODS Youth Section 10,243 4,973 - 15,216
Building Repairs 2,124 -2,124 - 0
Armstrong Youth Fund 2,000 -160 - 1,840
126,359 -14,694 - 111,665
Restricted funds
Instrument Fund 2,000 - - 2,000
WODYS Benefit Fund 43 - - 48
Upkeep of Building Fund 5,000 - - 5,000
7,048 0 - 7,048
133,407 -14,094 = 118,713
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gainsand Movement
resources  Expended losses in funds
£ £ £ £
Unrestricted funds
General Fund 64,925 -78,656 -3,652 -17,383
WODS Youth Section 44,030 -39,057 - 4,973
Building Repairs - -2,124 - -2,124
Armstrong Youth Fund - -160 - -160
TOTAL FUNDS 108,955 -119,997 -3,652 -14,694
RELATED PARTY DISCLOSURES

None during the year ended 31 December 2023.
PURPOSE OF FUNDS

UNRESTRICTED FUNDS

General Fund

The unrestricted general fund can be used for any charitable purpose within the charity's objects and approved by the

Trustees. It is largely held to provide for the future development of the Charity.

WODS Youth Section Fund
This fund is held to provide for the future development of the Youth Section of the Charity.

Armstrong Youth Fund

This fund is held to support the education, training, and development of theatre skills for society members who are under

the age of 18.

Building Repair Fund

This fund is held to cover significant repairs to the building contracted in 2021 and which was fully expended during 2022.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2023

PURPOSE OF FUNDS - continued

RESTRICTED FUNDS

Instrument Fund
This fund comprises grants and donations received by the Society specifically for the purpose of replacing the
rehearsal instruments when the time arises in future, and was fully expended during 2023.

WODYS Benefit Fund

This fund comprises the remaining unspent balance received by the Society from the Will of the late Mr Ray
Portman which specified that it should be used for the benefit of WODY's members generally. This fund was
fully expended during 2023.

Upkeep of Building Fund

This fund is restricted to cover costs of significant repairs to the building.
History of WODS Book Fund

This fund comprises a donation from the Ken Dodd Foundation given specifically towards the production costs
of a book about the history of the Society written by a former President, Mr B C Wyatt.
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Worcester Operatic And Dramatic Society

Report of the Trustees
for the Year Ended 31st December 2022

The trustees present their report with the financial statements of the Society for the year ended 31 December 2022. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

The object of the Society is to educate the public in the dramatic and operatic arts, to further the development of public
appreciation and taste in the said arts, to assist and further such charitable institutions and charitable purposes as the
committee shall from time to time determine.

Significant Activities

The object of the Society is to educate the public in the dramatic and operatic arts, to further the development of public
appreciation and taste in the said arts, to assist and further such charitable institutions and charitable purposes as the
committee shall from time to time determine.

The principal activities continue to be the performance of three full-scale musical productions per annum in local
theatres and other smaller scale musical and dramatic works in other venues in the Worcester and Malvern area.
Productions are carefully chosen for their educative value and their potential to broaden the scope of the theatrical and
artistic provision available to the local community.

The Society particularly values its involvement with young people, organised through its Youth Section, to whom it
provides the opportunity to get involved in a wide range of dramatic arts related activities.

Public Benefit

The trustees confirm that they have complied with the duty in Section 17(5) of the 2011 Charities Act to have due regard
to guidance on public benefit published by the Charities Commission when reviewing the charity’s objectives and in
planning future activities.

ACHIEVEMENT AND PERFORMANCE

During 2022, the Trustees have focused on re-establishing the routines and annual cycles of activities that we had
established over many years before the COVID-19 pandemic hit us. As theatre venues have begun to re-open, we have
resumed actively planning to stage our traditional three shows a year - two by WODS and one by our Youth Section
WODYS. These shows were staged in April 2022 (Kipps) and October 2022 (Our House) with our Youth Section show in
August 2022 (Shrek). In doing this the Trustees were very aware of the continuing risks of COVID outbreaks and the
nervousness of our audiences to return to theatre-going. To mitigate these risks, we have strived to keep a tight rein on
production expenses and to increase the amount of work we put into marketing the shows by involving more cast
members in selling the show through leafleting, organising live events and broadening our use of social media
(Facebook, Twitter and Instagram).

An increasing concern has been the introduction of new hire contracts by Worcester Live for the use of the Swan
Theatre, our main venue. This has increased the venue hire costs pushing our break-even points even higher. We have
also had to factor in the possible reluctance of our audiences to return to watching shows in a crowded theatre when
setting our seat prices. With this in mind, we are keeping our future show choices under careful review as well as
considering reduced staging costs by building our own sets and alternative venues in order to continue our aim of
breaking even on our productions.

The income on hiring out our Hall has recovered in this year but is still below pre-pandemic levels. Fortunately, the
income from the hire of our car-parking spaces has been largely unaffected.

Throughout the year, the Trustees have placed great importance on communication with our membership by means of
regular Facebook postings and Newsletters. We have also changed the way we introduce potential new members to the
Society by holding New Member evenings at the Hall in groups of about 10 to talk to them about the Society, the future
shows we have planned, offer refreshments and give them a tour of the Hall facilities. This has been very successful in
converting expressions of interest into signed-up Membership.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2022

ACHIEVEMENT AND PERFORMANCE continued.

This year we were able to hold a face-to-face AGM in March 2022 for the first time since April 2020.

Our Youth Section (WODYS) has been able to restart the usual Saturday morning activities of Workshops, Auditions and
show rehearsals in line with the changing requirements for social distancing.

Our premises, St Mary’s Hall, is a great asset for the Society but one which requires constant upkeep. During the past
year, we have commissioned a structural survey of the building together with a drone survey of the roof. These showed
no major concerns but a small number of minor stonework issues that need attention over the next 12 months. A team
of volunteers has continued to meet weekly to carry out minor repairs and cleaning. We have recently reviewed our
Buildings Insurance policy with NFU to ensure it accurately meets our needs.

Overall, this year has been a transitional one where the Society began to re-build its activities as the COVID restrictions
have eased, but with concern about the problems of re-establishing the profitability of our productions.

FINANCIAL REVIEW

Total Funds amounted to £118713 at 31 December 2022 (£133,407 at 31 December 2021) of which £7,048 was held in
Restricted Funds (£7,048 at 31 December 2021).

Unrestricted incoming resources for the year amounted to £108,955 (2021: £39,445) and unrestricted outgoing resources
amounted to £119,997 (2021: £27,178) resulting in net expenditure, after gains and losses on investments, of £14,694
(2021: Net income £13,082).

Restricted incoming resources for the year amounted to £0 (2021: £2,100) and restricted outgoing resources amounted
to £0 (2021: £1,300) resulting in net income of £0 (2021: £800).

Reserves Policy

In normal years not disrupted by unforeseen events beyond the Charity’s control cashflows do not happen evenly month
by month, but are heavily skewed around the months before, during, and after the main Charitable Activities which are
always budgeted to be cash neutral. Typically this is between the months of March to May and July to November. Other
cashflows in respect of the Charity’s Support Activities are regarded as happening evenly month by month. The strategy
agreed by the trustees is to maintain an unrestricted reserve fund equivalent to approximately 9 months expenditure of
Support Costs. The Charity’s general unrestricted reserves excluding fixed assets were £55,622 at 31 December 2022
(2021: £67,333), representing approximately 30 months of unrestricted supporting expenditure, therefore the strategy is
currently being achieved.

The Trustees recognise the importance of rigorous financial control, and they are pleased to report that unrestricted
reserves continue to be maintained at an acceptable level. It was pleasing to see that following the easing of the COVID-
19 pandemic our audiences returned to the theatre with box office attendance returning to pre pandemic levels for
Shrek and Our House. However the increase in general inflation through the latter part of 2022 and into 2023 has
resulted in significant increases in production and support costs. Admission ticket prices will be difficult to maintain as
break even points continue to rise and it may be that the public will be increasingly selective over which local
presentations on offer they can afford to support by attending. Accordingly, the ongoing challenge to the Society is to
continue to present a varied and attractive programme to the theatre going public whilst controlling its costs within its
agreed budgets and thereby maintain its reserves at an acceptable amount.
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Worcester Operatic And Dramatic Society

Report of the Trustees - continued
for the Year Ended 31st December 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated charity.

Risk Management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure apprapriate
controls are in place to provide reasonable assurance against fraud and error.

During 2022 the trustees continually monitored the exposure of the Society to ongoing risk in accordance with their
adopted Risk Policies, inciuding Child Protection, Equal Opportunities and Health & Safety.

CONSTITUTION
Worcester Operatic and Dramatic Society {“the Society”} became a registered charity on 8 April 2002 and is governed
by its constitution adopted on 24 April 2020. Charity number 1091564,

TRUSTEES

The members of the Society’s committee are its trustees for the purpose of charity law and throughout this report are
collectively referred to as its trustees. As set out in the constitution the Annual General meeting elects the trustees
comprising up to ten members of the Society, two of whom retire by rotation, and are eligible for re-election. In
addition, the Immediate Past President and the Chairperson of the Youth Section sub-committee are co-opted to the
committee as a members.

ORGANISATION
The trustees, who meet monthly, administer and manage the day to day affairs. There is a sub-committee that

administers the Youth Section.

INVESTMENT POWERS

Under the constitution, the trustees have the power to invest funds in the name of the Society, as they deem
appropriate.

Approved by order of the hoard of trustees on .. l‘)’d/l 2’3 e and signed on its behalf by:

Br M Astles - Trustee
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Independent Examiner's Report to the Trustees of
Worcester Operatic And Dramatic Society

Independent examiner's report to the trustees of Worcester Operatic And Dramatic Society
I report to the charity trustees on my examination of the accounts of Worcester Operatic And Dramatic Society (the
Trust) for the year ended 31st December 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying
out my examination | have followed all applicable Directions given by the Charity Commission under section
145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. [ confirm that no material matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities {(Accounts and Reports) Regulations 2008 other than any requirement that
the accounts give a true and fair view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

4

Ve 2

Robert Richards FCA FCCA CTA
The Richards Sandy Partnership
Thorneloe House

25 Barbourne Road

Worcester

Worcestershire

WR1 1RU
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Worcester Operatic And Dramatic Society

Statement of Financial Activities
for the Year Ended 31st December 2022

2022 2021
Unrestricted Restricted Total Total
Funds Funds Funds Funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 12,161 - 12,161 29,688
Charitable activities 5
Productions 85,722 - 85,722 1,628
Workshop and cabaret 195 - 195 180
Other trading activities 3 10,303 - 10,303 7,374
Investment income 4 412 - 412 520
Other income 162 - 162 55
Total 108,955 - 108,955 39,445
EXPENDITURE ON
Raising funds 206 - 206 20
Charitable activities 6
Productions 119,353 - 119,353 26,582
Workshop and cabaret 438 - 438 576
Total 119,997 - 119,997 27,178
Net losses (2021 gains) on investments -3,652 - -3,652 815
NET INCOME -14,694 - -14,694 13,082
RECONCILIATION OF FUNDS
Total funds brought forward 126,359 7,048 133,407 120,325
TOTAL FUNDS CARRIED FORWARD 111,665 7,048 118,713 133,407

The notes form part of these financial statements
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Worcester Operatic And Dramatic Society

Balance Sheet
31st December 2022

2022 2021
Unrestricted Restricted Total Totai
Funds Funds Funds Funds
Notes £ £ £ £
FIXED ASSETS
Tangible Assets 12 24,499 - 24,499 25,200
Investments 13 31,544 - 31,544 33,826
56,043 - 56,043 59,026
CURRENT ASSETS
Debtors 14 13,790 - 13,790 14,004
Cash at bank and in hand 47,592 7,048 54,640 64,518
61,382 7,048 68,430 78,522
CREDITORS
Amounts falling due within one year 15 -5,760 - -5,760 -4,141
NET CURRENT ASSETS 55,622 7,048 62,670 74,381
TOTAL ASSETS LESS CURRENT LIABILITIES 111,665 7,048 118,713 133,407
NET ASSETS 111,685 7,048 87137133407
FUNDS 16

Unrestricted funds:

General fundg 94,609 111,992
WQODS Youth Section 15,215 10,243
Building Repairs - 2,124
Armstrong Youth Fund 1,840 2,000

111,665 176,355

Restricted funds 7,048 7,048

TOTAL FUNDS 138713 133407

The financial statements were approved by the Board of Trustees and authorised for issue on
and were signed on its behalf by:

A

Dr M Astles - Trustee
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements
for the Year Ended 31st December 2022

ACCOUNTING POLICIES

BASIS OF PREPARING THE FINANCIAL STATEMENTS

The financial statements of the charity, which is a public benefit entity under FRS102, have been prepared in accordance
with the Charities SORP (FRS102) "Accounting and Reporting by Charities: Statement of Recommend Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (Financial Reporting Standard 102) (effective 1 January 2019)" and the Charities Act 2011. The financial
statements have been prepared under the historical cost convention, with the exception of investments which are
included at market value, as modified by the revaluation of certain assets.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these financial
statements are rounded to the nearest £.

The charity is exempt from preparing a statement of cashflow on the grounds that it is not a large charity.
INCOME

Income from grants (including government grants) and donations is recognised on a performance basis in the period in
which the charity is entitled to receipt and the amount can be measured with reasonable certainty.

For legacies, entitlements is the earlier of the charity being notified of an impending distribution or the legacy being
recieved.

Income from charitable activities mainly relates to ticket sales and this is recognised when the service is provided to the
customer. Merchandise sales are recognised on exchange of goods.

Income from trading activities, including rents received, is recognised on an accruals basis.

Investment income is recognised when the relating investments issue notice of distribution to its investors.

Interest income is recognised for all interest bearing investments on an accrual basis.

Membership subscriptions, rental income and ticket income received for periods commencing after the balance sheet

date are treated as deferred income, as the charity does not yet have entitlement to the funds.

EXPENDITURE

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to
that expenditure, it is probable that a transfer of economic benefit will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is accounted for on an accruals basis and ha sbeen classified under
headings that aggegate all cost related to the category. Wher costs cannot be directly attributed to particular headings
they have been allocated to activities on a basis consistent with the use of resources.

CHARITABLE ACTIVITIES
Costs of theatre productions and the costs of running the charity's premises are treated as charitable activities in the
accounts.

TANGIBLE FIXED ASSETS

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold Property - 2% on cost
Improvements to property - 20% on cost
Fixtures an fittings - 20% on cost

Tangible fixed assets are included at cost less depreciation. Purchases are capitalised and depreciated when it can be
demonstrated that the item retained a holding value at the financial year end.

TAXATION
The charity is exempt from tax on its charitable activities.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2022

ACCOUNTING POLICIES - continued

FUND ACCOUNTING

The charity maintains an Unrestrricted Fund for its day to day activities. Designated funds are maintained for the activities
of the charity's Youth Section "WODYS" and the future maintenance snd upkeep of the charity's premises. Transfers are
made to or from the WODYS Fund so that the Youth Section ha sufficient working capital to stage future performances
prior to ticket sales being received.

Grants received are credited to specific Resricted Funds as determined by the terms of their donation and expenditures
are charged accordingly against these funds.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

INVESTMENTS
Investments are included at market value at the balance sheet date. Any increase or decrease in market value is
recognised in the statement of financial activities.

FINANCIAL INSTRUMENTS
The charity has elected to apply the provisions of Section 11 "Basic Financial Instruments" and Section 12 "Other Financial
Instruments Issues" of FRS 102 to all its financial istruments.

Financial instruments are recognised when the charity becomes party to contractual provisions of the instrument.

Financial assets are offset, with the net amounts presented in the accounts where there is legally enforceable right to set
off the recognised amounts and there is an intention to settle on a net basis or to realise the asset and settle the liability
simultaneously.

Basic Financial Assets

Basic financial assets which include trade and other receivables and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financial transaction, wher the transaction is measured at the present value
of the future receipts discounted at a market rate of interest.

Basic Financial Liabilities

Basic financial liabilites, including trade and other payables, are initially recognised at transaction price unless the
arrangement constitutes a financial transaction, where the debt instrument is measured at the present value of future
receipts, discounted at a market rate of interest. Debt instruments are subsequently carried at amortised cost, using the
effective interest method.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued

for the Year Ended 31st December 2022

DONATIONS AND LEGACIES

Donations

Gift Aid

Grants

Membership Subscriptions

GRANTS RECEIVED

Other grants

Worcester City Council - Covid19 Business Support Grant

OTHER TRADING ACTIVITIES

Car Park income

Hire income

Raffle Income

Sale of "History of WODS" book
Sale of refreshments

Sale of promotional items

INVESTMENT INCOME

Bank interest
Dividends

INCOME FROM CHARITABLE ACTIVITIES

Ticket Sales

Programme Sales

Programme Advertising

Grant from Worcester Arts Council
Sale of Promotional Garments

Workshop and cabaret income

2022 2021
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
510 - 510 2,280
1,264 - 1,264 400
2,667 - 2,667 21,203
7,720 - 7,720 5,805
12,161 - 12,161 29,688
2022 2021
£ £
- 2,200
2,667 19,003
2022 2021
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
5,846 - 5,846 5,398
904 - 904 883
2,070 - 2,070 -
583 - 583 1,083
465 - 465 -
435 - 435 10
10,303 - 10,303 7,374
2022 2021
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
28 - 28 4
384 - 384 516
412 - 412 520
2022 2021
£ £
79,178 1,628
2,483 -
2,600 -
500 -
961 -
85,722 1,628
195 180
85,917 1,808
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2022

CHARITABLE ACTIVITIES COSTS

Productions
Workshops and Cabaret

DIRECT COSTS OF CHARITABLE ACTIVITIES

Advertising and promotion
Costumes and make-up

Director and choreographer fees
Entertaining and gratuities
Musician's fees and rehearsal materials
Programme costs and photos
Royalties

Scenery and properties

Sound and lighting

Sundries

Venue hire

Workshop and cabaret

SUPPORT COSTS

Management

£
21,402

Direct Support
Costs (see  Costs (see
note 7) note 8) Totals
£ £ £
97,251 22,102 119,353
438 - 438
97,689 22,102 119,791
2022 2021
£ £
6,138 -
8,691 -
1,350 -
1,367 -
19,694 -
5,316 295
14,713 -
8,809 -
6,624 161
255 30
24,294 500
438 576
Governance
Other Costs Totals
f f £
- 700 22,102

All support costs have been allocated against production activities due to the minimal value attributable

to workshop and cabaret activities.

Cleaning and laundry

Depreciation of tangible and heritage assets

Donations

History of WODS production costs
Independent Examination
Insurance

Light, heat and water
Membership expenses
Postage and stationery
Repairs to charity property
Subscriptions

Sundries

Telephone

Unrestricted Restricted 2022 2021
Funds Funds Total Funds

£ £ £ f
1254 - 1,254 762
701 - 701 701
1909 - 1,909 265
14 - 14 1,431
700 - 700 660
3,739 - 3,739 3,572
2,741 - 2,741 2,205
752 - 752 1,898
2,151 - 2,151 1,776
7,056 - 7,056 11,884
97 - 97 97

210 - 210 -
778 - 778 345
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2022

TRUSTEES' REMUNERATION AND BENEFITS

During the year ended 31 Decewmber 2022 two trustees received honoraria totalling £190 in their capacities as production
director and choreographer of one show each.

TRUSTEES' EXPENSES

During the year ended 31 December 2022 two trustees were reimbursed a total of £119 for stationery costs (2021 : Nil).
STAFF COSTS
There were no staff costs for the year ended 31st December 2022 nor for the year ended 31st December 2021.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total

Funds Funds Funds
f £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 27,588 2,100 29,688
Charitable activities
Productions 1,628 - 1,628
Workshops and Cabaret 180 - 180
Other trading activities 7,374 - 7,374
Investment income 520 - 520
Other income 55 - 55
Total 37,345 2,100 39,445
EXPENDITURE ON
Raising funds 20 - 20
Charitable activities
Productions 25,582 1,000 26,582
Workshops and Cabaret 276 300 576
Total 25,878 1,300 27,178
Net gains on investments 815 - 815
NET INCOME 12,282 800 13,082
RECONCILIATION OF FUNDS
Total funds brought forward 114,077 6,248 120,325
TOTAL FUNDS CARRIED FORWARD 126,359 7,048 133,407
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13.

TANGIBLE FIXED ASSETS

Freehold to and
Property Property Fittings Totals
£ £ £ £
COST
At 1st January 2022 and 31st December 2022 35,015 67,096 9,820 111,931
DEPRECIATION
At 1st January 2022 9,815 67,096 9,820 86,731
Charge for Year 701 - - 701
At 31st December 2022 10,516 67,096 9,820 87,432
NET BOOK VALUE
At 31st December 2022 24,499 - - 24,499
At 31st December 2021 25,200 - - 25,200
FIXED ASSET INVESTMENTS
Listed
Investments
£

MARKET VALUE
At 1st January 2022 33,826
Additions 28,926
Disposals -27,556
Revaluations -3,652
At 31st December 2022 31,544
NET BOOK VALUE
At 31st December 2022 31,544
At 31st December 2021 33,826

Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2022

Improvements Fixtures
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16.

Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2022

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
Prepayments and accrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors
Deferred income
Accrued expenses

Deferred income included within the above relates to income received in advance for the rent of the car park.

MOVEMENT IN FUNDS

2022 2021
£ £
1,800 2,065
11,990 11,939
13,790 14,004
2022 2021
£ £
255 587
2,079 2,227
3,426 1,327
5,760 7,141

Net Transfers
movement between At
At 1.1.22 in funds funds 31.12.22
£ £ £ £
Unrestricted funds
General Fund 111,992 -17,383 - 94,609
WODS Youth Section 10,243 4,973 - 15,216
Building Repairs 2,124 -2,124 - 0
Armstrong Youth Fund 2,000 -160 - 1,840
126,359 -14,694 - 111,665
Restricted funds
Instrument Fund 2,000 - - 2,000
WODYS Benefit Fund 48 - - 48
Upkeep of Building Fund 5,000 - - 5,000
7,048 - - 7,048
TOTAL FUNDS 133,407 -14,694 - 118,713
Net movement in funds, included in the above are as follows:
Incoming Resources Gainsand Movement
resources Expended losses in funds
£ £ £ £
Unrestricted funds
General Fund 64,925 -78,656 -3,652 -17,383
WODS Youth Section 44,030 -39,057 - 4,973
Building Repairs - -2,124 - -2,124
Armstrong Youth Fund - -160 - -160
TOTAL FUNDS 108,955 -119,997 -3,652 -14,694
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2022

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
At movement between At
1.1.21 in funds funds 31.12.21
£ £ £ £
Unrestricted funds
General Fund 97,608 15,308 -924 111,992
WODS Youth Section 8,731 1,512 - 10,243
Building Repairs 5,738 -4,538 924 2,124
Armstrong Youth Fund 2,000 - - 2,000
114,077 12,282 - 126,359
Restricted funds
Instrument Fund 900 1,100 - 2,000
WODYS Benefit Fund 348 -300 - 48
Upkeep of Building Fund 5,000 - - 5,000
6,248 800 - 7,048
120,325 13,082 - 133,407
Comparative net movement in funds, included in the above are as follows:
Incoming  Resources Gainsand Movement
resources Expended losses in funds
f £ f £
Unrestricted funds
General Fund 31,733 -17,240 815 15,308
WODS Youth Section 4,412 -2,900 - 1,512
Building Repairs 1,200 -5,738 - -4,538
37,345 -25,878 815 12,282
Restricted funds
Instrument Fund 1,100 - - 1,100
WODYS Benefit Fund - -300 - -300
History of WODS Book Fund 1,000 -1,000 - -
TOTAL FUNDS 39,445 27,178 815 13,082

RELATED PARTY DISCLOSURES
None during the year ended 31 December 2022.
PURPOSE OF FUNDS

UNRESTRICTED FUNDS

General Fund

The unrestricted general fund can be used for any charitable purpose within the charity's objects and approved by the

Trustees. It is largely held to provide for the future development of the Charity.

WODS Youth Section Fund

This fund is held to provide for the future development of the Youth Section of the Charity.

Armstrong Youth Fund

This fund is held to support the education, training, and development of theatre skills for society members who are under the

age of 18.

Building Repair Fund

This fund is held to cover significant repairs to the building contracted in 2021 and which was fully expended during 2022.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2022

PURPOSE OF FUNDS - continued

RESTRICTED FUNDS

Instrument Fund
This fund comprises grants and donations received by the Society specifically for the purpose of replacing the rehearsal
instruments when the time arises in future, and has been fully expended during 2023.

WODYS Benefit Fund
This fund comprises the remaining unspent balance received by the Society from the Will of the late Mr Ray Portman
which specified that it should be used for the benefit of WODY's members generally.

Upkeep of Building Fund
This fund is restricted to cover costs of significant repairs to the building.

History of WODS Book Fund

This fund comprises a donation from the Ken Dodd Foundation given specifically towards the production costs of a book
about the history of the Society written by a former President, Mr B C Wyatt.
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Worcester Operatic And Dramatic Society

Repaort of the Trustees
for the Year Ended 31st December 2021

The trustees present their report with the financial statements of the Society for the year ended 31 December 2021, The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recammended Practice
applicable to charities preparing their accounts ir: accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019},

OBJECTIVES AND ACTIVITIES

The object of the Society is to educate the publicin the dramatic and operatic arts, to further the development of public
appreciation and taste in the said arts, to assist and further such charitable institutions and charitable purposes as the
committee shalt from time te time determine.

Significant Activities

The object of the Society is to educate the public in the dramatic and operatic acts, to further the development of public
apprecialion and taste in the said arts, to assist and further such charitable institutions and charitable purposes as the
committee shall from time to time determing.

The principal activities continue to be the performance of three full-scale musical productions per arnnum in local
theatres and other smaller scale musical and dramatic works in other venues in the Warcester and Mazlvern zrea.
Productions are carefully chosen for their educative value and their potential to broaden the scope of the theatrical and
artistic provision available to the local cammunity.

The Society particulariy values its involvement with young peaple, organised thraugh its Youth Sectian, to wham it
provides the opportunity to get involved in 2 wide range of dramatic arts related activities.

Publi¢ Benefit

The trustees confirm that they have compiied with the duty in Section 17{5) of the 2011 Charities Act to have due regard
1o guidance on public benefit published by the Charities Commission when reviewing the charity’s objectives and in
planning future activities.

ACHIEVEMENT AND PERFORMANCE

During 2021, the Trustees have continuad to focus on addressing the effects of the COVID-19 pandemic an
our short-term and lang-term activities. During the year, the Committee of Trusteas has continued to hold its
monthly meetings by Zoom. As theatre venues have begun to re-open, we have begun actively planning to
stage our shows for April 2022 {Kipps) and Cctober 2022 (Our House) as weil as our Youth Section show in
August 2022 (Shrek).

in doing this planning, our major cancerns have been: (i} the well-being of members attending rehearsals
where we have carefully risk-assessed all aspects of the rehearsa| activity and implemented changes to our
rehearsal procedures together with provision of hand-wash and PPE {ii) the likely profitability of future shows
once the COVID restrictions on theatres are lifted. A major concern here has been the introduction of new
hire contracts by Worcester Live for the use of the Swan Theatre, our main venue which will impose
substantizlly increased costs pushing our break-even points even higher. We have alse had to factor in the
possible reluctance of our audiences to return to watching shows in a crowded theatre when setting our seat
prices. With this in mind, we are keeping our future show choices under careful review as well 3s considering
reduced staging costs and alternative venues in arder to continue our aim of breaking even on our
productions.

Although the income on hiring out our Hall has again been substantially reduced this year, the income from
the hire of our car-parking spaces has been largely unaffected. As COVID restrictions have eased, we have
received a number of contacts enguiring about hiring the Hall which is encouraging for the future.
Fortunately, cur Hall has been eligible for Government COVID-18 Grants for Retail, Hospitality and Leisure
venues which had been forced to close and had !ost their sources of income. During the financial vear, we
received approximately £19,000 of grant support.

Throughout the pericd of uncertainties caused by the Pandemic, the Trustees have placed great importance
on communication with cur Saciety membership by means of regular Facebook postings and Newsletters. We
were able to hold our 2021 AGM by means of an on-I'ne Zoom meeting in March 2021. This year we are
hoping to be able to revert to a face-to-face AGM in March 2022. We have also organised a successful Sccial
Event in November 2021 to give members a chance to socialise together after a long break and also present
Awards.
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Warcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 315t December 2021

ACRIEVEMENT AND PERFORMANCE continued.

Our Youth Section {WODYS] has been able to restart the usual Saturday morning activities of Workshops,
Auditions and show rehearsals in line with the changing requirements for social distancing,

Our premises, St Mary's Hall, is a great asset for the Society but is one which requires constant upkeep.
During the past year, we have carried out the replacement of demaged and loase tiles on the west-facing
elevation at a cost of £1,500 and the replacement of a damaged corbel inside the Hall at acostof £624. A
team of volunteers has continued to meet weekly ta carry out minor repairs ard cleaning, as and when the
lock-down restrictions allowed. Wa have recently reviewed our Buildings Insurance policy with NFU to ensure
it accurately meets our needs.

Overall, this year has been an encouraging one where the Society can begin re-building its activities as the
COVID restrictions have eased, but with caution about the immediate future profitability of our productions.

FINANCIAL REVIEW

Total Funds amaounted to £133,407 at 21 December 2021 (£120,325 at 31 December 2020) of whick £7,048 was held in
Restricted Funds (F6,248 at 31 December 2020).

Unrestricted incoming resources for the year amounted to £37,345 (2020: £25,261) and unrestricted oultgoing resources
amounted to £25,878 (2020: £13,384) resulting in net income, after gains and losses on investments, of £12,282 (2020:
£10,352).

Restricted incoming resources for the year amounted to £2,100 (2020: £5,000) and restricted autgoing resources
amounted to £1,300 (2020: £0) resulting in net income of £800 (2020 £5,000).

Reserves Policy

la nermal years not disrupred by unforaseen events beyond the Charity’s control cashflows do not happen evenly month
by mnnth, bul are heavily skewed around the months befaore, during, and afier the main Charitable Aclivities which are
always budgeted to be cash neutral. Typically this is between the months of March to May and iuly to November. Oiher
cashflows in respect of the Charity’s Support Activities are regarded as happening evenly month by month. The strategy
agreed by the trustees is to maintain an unrestricted reserve fund equivalent to approximately S manths expenditure of
Support Costs. The Charity’s general unrestricted reserves excluding fixed assets were £67,333 at 31 December 2021
(2020: £54,401), representing approximately 31 months of unrestricted supporting expenditure, therefore the strategy is
currently being achieved.

The Trustees recognise the impartance of rigorous financial contral, and they are pleased to report that unrestricted
reserves continue to be maintained at an acceptable fevel. The effect of the COVID-19 pandemic an the general
economic climate in general and the theatre going public in particular is unknown. It may be that the public will continue
ta be selective aver which lacal presentatians on oifer they are able to support by attending. Accordingly, the angoing
challenge to the Society is to continue to Present & varied and attractive programme to the theatre going public whiist
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Worcester Operatic And Dramatic Society

Report of the Trusteeas - continued
for the Year Ended 31st December 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is contralled by its governing document, a deed of trust, and constitutes an unincorporated charity.

Risk Management
The trustees have a duty to identify and reviaw the risks Lo which the charity is exposed and to ensure appropriate
controls are in place Lo provide reasonable assurance against fraud and error.

During 2021 the trustees continually monitored the exposure of the Society to ongoing risk in accordance with their
adogted Risk Policies, including Child Protection, Equal Qgportunities and Health & Safety.

CONSTITUTION
Worcester Operatic and Dramatic Society [“the Society”) became 3 registered charity on 8 April 2002 and is governed
by its constitution adopted on 24 April 2020. Charity number 1091564,

TRUSTEES

The members of the Society’s committee are its trustees for the purpose of chatity law and throughout this report are
collectively referred to as its trustees. As set cut in the constituticn the Annual General meeting elects the trustees
comprising up to ten members of the Saciety, two of whom retire by rotation, and are eligible fer re-election. In
addition, the Immediate Past President and the Chairperson of the Ycuth Section sub-committee are co-opted to the
committee as a members.

ORGANISATION
The trustees, who meet monthly, administer and manage the day to day affairs. There is a sub-committee that
administers the Youth Section.

INVESTMENT POWERS

Under the constitution, the trustees have the power ¢ invest funds in the name of the Society, as they deem
appropriate.

Approved by order of the board of trustees on ... s vrcninci i, @and signed on its behalf by:

A Hasnip - Trustee

&/.3.2022 .
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Independent Examiner's Report to the Trustees of
Woaorcester Operatic And Dramatic Society

Independent examiner's report to the trustees of Waorcester Operatic And Dramatic Soclety
I report to the charity trustees on my examination of the accounts of Worcester Operatic And Dramatic Society (the
Trust) for the year ended 31st December 2021,

Responsibilities and basis of report
As the charity trustees of the Trust you are respansisle for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 {"the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying
outmy examination | have followed all applicable Directions given by the Charity Commission under section
145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. | confirm that no material matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the Act; or

2. the accounts do not accord with thase records: or

3. the accounts do not comply with the applicable requirements concerning the form and content of
atcounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that
the accounts give a true and fair view which s not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examinazion to which attention
should be drawn in this reportin order Lo enable a proper understanding of the accounts to be reached.

Rohert Richards FCA FCCA CTA
The Richards Sandy Partnership
Thorneloe House

25 Barbourne Road

Worcester

Worcestershire
WR1 1RU

w35 /s/ 021
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Worcester Operatic And Dramatic Saciety

Statement of Financial Activities
for the Year Ended 31st December 2021

2021 2020
Unrestricted Restricted Total Total
Funds Funds Funds Funds
Notes £ £ £ E
INCOME AND ENDOWMENTS FROM
Danations and legacies 2 27,588 2,100 20,688 23,348
Charitable activities 5
Productions 1,628 - 1,628 -
Workshop and cabaret 180 - 180 402
Other trading activities 3 7.374 - 7.374 5,906
Investment income 4 520 - s20 900
Other income 58 - 55 8
Total 37,345 2,100 39,445 30,561
EXPENDITURE ON
Raising funds 20 - 20 84
Charitable activities 6
Productions 7 25,582 1,000 26,582 13,072
Werkshop and cabaret 8 276 300 576 140
Taotal 25,878 1,300 27,178 13,296
Net gains / losses on investments 815 . 815 -1,825
NET INCOME 12,282 800 13,082 15,440
RECONCILIATION OF FUNDS
Total funds brought forward 114,077 6,248 120,325 104,973
TOTAL FUNDS CARRIED FORWARD 176,355 7,048 133,407 120,413

The nates form part of these financial statements
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Worcester Operatic And Dramatic Society

Balance Sheet
31st December 2021

2021 2020
Unrestricted Restricted Total Tatal
Funds Funds Funds Funds
Netes £ £ £ £
FIXED ASSETS
Tangible Assets 12 25,200 = 25,200 25,901
Investments 13 33,82¢ - 33,826 33775
59,026 - 59,026 59,676
CURRENT ASSETS
Debtors 14 14,004 # 14,004 11,311
Cash at bank and in hand 57,470 7,048 64,518 57,533
71,474 7,048 78522 68,844
CREDITORS
Amounts falling due within one year 15 -4,141 -4,141 -8,195
NET CLUURRENY ASSETS 67,333 7,048 74,381 B 760.649
TOTAL ASSETS LESS CURRENT LIABILITIES 126,359 7,048 133,407 120,325
NET ASSETS 126,359 7,048 133,407 120,375
FUNDS 16
Unrestricted funds:
Genera! fund 111,992 97,608
WODS Youth Section 18,243 8,731
Building Repairs 2,124 5,738
Armstrong Youth Fund 2,000 2,000
126,359 114,077
Restricted funds 7,048 6,248
TOTAL FUNDS 133,307 130,375

The financial statements were approved by the Beard of Trustees and authorised for issue on
and were signed on its behalf by:

]
A %ﬂ
A Hasnlp - Trustee

3/. 3.2022.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements
for the Year Ended 31st December 2021

ACCOUNTING POLICIES

BASIS OF PREPARING THE FINANCIAL STATEMENTS

The financial statements of the charity, which is a public benefit entity under FR5102, have been prepared in accorgance
with the Charities SORP (FRS102) "Accounting and Reparting by Charities; Statement of Recommend Practice applicable to
charities preparing their accounts in accordance with the Financiat Reporting Standard applicable in the UK and Republic
of Ireland {Financial Reporting Standard 102) {effective 1 January 2019)" and the Charities Act 2011. The financial
statements have been prepared under the historical cost convention, with the exception of investments which are
inciuded at market value, as modified by the revaluation of certain assets.

The actounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these financial
statements are rounded to the nearest £.

The charity is exempt from preparing a statement of casiflow on the grounds that it is not a large charity.
INCOME

Income from grants {including government grants) and donztiens is recognised an a performance basis in the period in
which the charity is entitled to receipt and the amount can ke measured with reasanable certainty.

for legacies, entitlements is the earlier of the charity being notified of an impending distribution or the legacy being
recieved.

Income from charitable activities mainly relates to ticket sales and this is recognised when the service is provided to the
customer. Merchandise sales are recogrised on exchange of goods.

Incame from trading activities, including rents received, is recognised on an accruzls basis.
Investment income is recognised when the relating investments issue notice of distribution to its investors,
Interest income is recognised for all interest bearing investments an an accrual basis,

Membership subscriptions, rental income and ticket income received for periods commencing after the balance sheet
date are treated as deferred income, as the charity does not yet have entitiement to the funds.

EXPENDITURE

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to
that expenditure, it is probable that a transfer of economic benefit will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is accounted far on an accruals basis and ha sheen classified under
headings that aggegate all cost related to the category. Wher costs cannot be directly attributed to particular headings
they have been allocated to activities on a basis consistert with the use of resources.

CHARITABLE ACTIVITIES
Costs of theatre praductions and the costs of running the charity's premises are treated as charitable activitics in the
accounts.

TANGIBLE FIXED ASSETS

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold Property - 2% on cost
improvements to property - 20% an cost
Fixtures an fittings - 20% an cost

Tangible fixed assets are included at cost less depreciation. Purchases are capitalised and depreciated when it can be
demonstrated that the item retained a holding value at the financial year end.

TAXATION
The charity is exempt from tax on its charitable activities.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2021

ACCOUNTING POLICIES - continued

FUND ACCOUNTING

The charity maintains an Unrestrricted Fund for its day to day activities. Designated funds are mazintained far the activities
of the charity's Youth Section "WODYS" and the future maintenance snd upkeep of the charity's premises. Transfers are
made to or from the WODYS Fund so that the Youth Section ha sufficient working capital to stage future perfermances
prior to ticket sales being received.

Grants received are credited to specific Resricled Funds as determined by the terms of their donation and expenditures
are charged accordingiy agairst these funds.

Further explanation of the rature and purpose of each fund is included in the notes to the financial statements.

DONATED GOODS AND SERVICES

Donated services are included at fair value and are recognised when the charity has entitlernent to the economic benefit,

INVESTMENTS
fnvestments are included at markel value at the balance sheet date. Any increase or decrease in market value is
recognised in the statement of financial activities.

FINANCIAL INSTRUMENTS
The charity has elected to apply the provisions of Section 11 "Basic Financial Instruments” and Section 12 "Other Financial
Instruments ‘ssues” of FRS 102 ta all its financtal istruments.

Financial instruments are recognised when the charity becomes party to contractual provisions of the instrument.

Financial assets are offset, with the net amounts presented in the accounts where there is legally enforceable right to set
off the recognised amounts and Lhere is an intention to settle on a net basis or ta realise the assel and settle the liability
simultaneously.

Basic Financial Assets

Basic financial assets which include trade and other receivables and cash and bank balances, are initizily measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financiat transaction, wher the transaction is measured at zhe present value
of the future receipts discounted at a market rate of Interest.

Basic Financial Liabilities

Basic financial liabilites, including trade and other payables, are initially recognised at transaction price unless the
arrangement canstitutes a financial transaction, where the debt instrument is measured at the present value of future
receipts, discounted al a market rate of interest. Debt instruments are subseguently carried at amortised cost, using the
effective interest method.
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Warcester Operatic And Dramatic Saciety

Notes ta the Financial Statements - continued

for the Year Ended 31st December 2021

DONATIONS AND LEGACIES
2021 2020
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ E
Donations 1,180 1,100 2,280 569
Gift Aid 400 " 400 1,136
Legacies - - - 2,000
Grants 20,203 1,000 21,203 15,000
Membership Subscriptions 5,805 - 5,805 3,140
Donated Services and Facllities - - - 1,500
27588 2,100 29,688 23,345

DONATED SERVICES AND FACILITIES
The danated services and facilities relates to the donated independent examination services provided during the
year.

GRANTS RECEIVED
2021 2020
£ £
Other grants 2,200 5,000
Worcester City Council - Covid19 Business Support Grant 18,003 10,000
21,203 15,000
OTHER TRADING ACTIVITIES
2021 2020
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
Car Park income 5,398 - 5,398 5,058
Hire income 883 - 883 538
Sale of "Histary of WODS" hook 1,083 1,083 -
Sale of refreshments - - - 125
Sale of promotional items 10 - 10 45
7,374 £, 374 5,506
INVESTMENT INCOME
2021 2020
Unrestricted Restricted Total Tatal
Funds Funds Funds Funds
£ £ £ £
Bank interest 4 - 4 29
Dividends 516 - 516 871
520 520 a0
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2021

[NCOME FROM CHARITABLE ACTIVITIES

2021 2020
£ £
Producticns 1,628 .
Workshop and cabaret income 180 402
- 1,808 07
CHARITABLE ACTIVITIES COSTS
Direct Support
Costs {see  Cosis (see
note 7} note 8) Totals
£ F £
Productions 986 25,596 26,582
Waorkshops and Cabaret 576 576
T,562 75,556 27,158
DIRECT COSTS OF CHARITABLE ACTIVITIES
Unrestricted Restricted 2021 2020
Funds Funds  Total Funds
Advertising £ £ £ £
Sundries 310 - ElY 100
Costumes and make-up - - 0 76
Programme costs and photos 295 - 295 -
Scenery . o Q 69
Sound and lighting 161 = 161 -
Venue hire 500 - 500 -
Workshop and cabaret 276 300 576 140
Interest payable and similar charges - - 0 571
1262 300 1,567 U5
SUPPORT COSTS
Governance
Management  Other Costs Totals
£ £ £ £
24,936 - 6E0 25,596

All support costs have been allocated against production activities due to the minimal value attributable
to workshop and cabaret activities.

Unrestricted Restricted 2021 2020
Funds Funds  Total Funds

£ £ £ £
Subscriptions 97 - 97 235
Insurance 3,572 - 3,572 3,292
Light and heat 2,205 - 2,205 2,332
Telephone 345 - 345 345
Postage and stationery 1,776 - 1,776 1,438
Membership expenses 1,898 - 1,894 -
Repairs to charity property 11,884 - 11,884 2,064
Cleaning and laundry 762 - 762 309
Depreciation of tangible and heritage assets 701 - 701 701
Donations 265 - 265 50
History of WCDS production costs 431 1,000 1,431 -
independent Examjination 660 - 660 1,560

24,386 1,000 25,090 12,250
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Worcester Operatic And Dramatic Society

Nates to the Financial Statements - continued
for the Year Ended 315t December 2021

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other benefits far the year ended 31st December 2021.

TRUSTEES' EXPENSES

There were no trustees' expenses paid for the year ended 315t December 2021 nor for the year ended 3151 December 2020.

STAFF COSTS

There were no staff costs for the year ended 31st December 2021 nor for the year ended 31st December 2020.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM

Donations and legacies
Charitable activities
Productions

Workshops and Cabaret
Qther trading activities
Investment income
Cther income

Total

EXPENDITURE ON
Raising funds

Charitable activities
Productions

Workshops and Cabaret
Total

Net losses on investments
NET INCOME
RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD
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Unrestricted  Restricted Total
Funds Funds Funds
£ £ £

18,345 5000 23345

402 - 402

5,906 = 5,906
900 = 200
g = 8

25,561 5,000 30,561

B4 - 84
13,160 - 13,160
140 - 140
13388 - 13,384
-1,825 - -1,825

16352 5000 15,352

103,725 1,248 104,973
113,077 6,298 TI0,325
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2021

TANGIBLE FIXED ASSETS

COosT
At 1st January 2021 and 31st December 2021

DEPRECIATION
At 1st January 2021
Charge tor Year

At 31st Dacember 2021

NET BOOK VALUE
At 31st December 2021

At 31st December 2020

FIXED ASSET INVESTMENTS

MARKET VALUE

At 1st January 2021
Additions

Disposals
Revaluations

At 31st December 2021

MNET BOOK VALUE
At 31st December 2021

At 315t December 2020

Improvements Fixtures

Freehald to and
Property Praperty Fittings Totals
£ £ E £
15,015 57,096 9,820 111,531
9,114 67,095 9,820 86,030
701 701
9,815 67,086 9,820 86,731
25,200 - - 25,200
25,901 - = 25,501
Listed
Investments
£
33,775
22,990
-23,754
815
— 33826
33,826
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements « continued
for the Year Ended 31st December 2021

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020
£ [
Other debtors 2,065 1,675
Prepayments and accrued income 11,939 9,636

14,004 11,311

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020
E £
Other creditors 587 571
Deferred income 2,227 7,194
Accrued expenses 1,327 430

4,141 8,155

Deferred incame included within the above relates to income received in advance for the rent of the car park,
together with the sale of tickerts for future productions, The latter income is refundable to the customer should
productions not go ahead.

MOVEMENT IN FUNDS

MNet Transfers
movement between At
At1.1.21 in funds funds 31.12.21
£ L £ E
Unrestricted funds
General Fund 97,608 15,308 -824 111,992
WODS Youth Section 8,731 1,512 - 10,243
Building Repairs 5,738 -4,538 924 2,124
Armstrang Youth Fund 2,000 - - 2,000
114,077 12,282 - 126,359
Restricted funds
Instrument Fund 200 1,100 & 2,000
WCDYS Benefit Fund 348 =300 & 18
History of WODS Book Fund - - - 2
Upkeep of Building Fund 5,000 . - 5,000
6,248 8C0 - 7,048
TOTAL FUNDS 120,325 13,082 . 133,407

Net movement in funds, included in the above are as follows:

Incaming Resources Gains and Movement

resources Expended  losses in funds
t £ £ 3

Unrestricted funds
General Fund 31,733 -17,240 215 15,308
WODDS Youth Section 4,412 -2,900 - 1,512
Building Repairs 1,200 ~5,738 -4,538

37,345 25,878 815 12,282
Restricted funds
Instrument Fund 1,100 - - 1,100
WOOYS Benefit Fund - =300 - -300
History of WCDS Book Fund 1,000 -1,000 - -
TOTAL FUNDS 35,445 27378 815 13,087
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Waorcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
far the Year Ended 315t December 2021

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
At movement between At
1.1.20 in funds funds 31.12.20
£ £ £ £
Unrestricted funds
General Fund 90,391 9,955 -2,738 97,608
WODS Youth Section 13,334 397 -5,000 8,731
Building Repairs - 5,738 5,738
Armstrong Youth Fund ‘ - 2,000 2,000
103,725 10,352 - 114,077
Restricted funds
Instrument Fund 900 - - 900
WODYS Benefit Fund 348 - - 348
Upkeep of Building Fund : 5,000 - 5,000
1248 5,000 - 6,248
104,973 15,352 120,325
Comparative net movement in funds, included in the above are as follows:
Incoming  Resources Gainsand  Movement
respurces  Expended losses infunds
3 f £ E
Unrestricted funds
General Fund 24,127  -12,347 -1,825 9,955
WODS Youth Section 1,434 -1,037 = 3497
25,561 -13.384 -1,825 18,352
Restricted funds
Upkeep of Building Fund 5,000 - 5,000
TOTAL FUNDS 30,561 13,384 -1.825 15,332

RELATED PARTY DISCLOSURES

During the year ended 31 December 2021 one trustee made a donation of £30 to the charity in exchange for use

of the hall for a private event.
PURPOSE OF FUNDS
UNRESTRICTED FUNDS

General Fund

The unrestricted general fund can be used for any charitaola purpose within the charity's objects and zpproved by the

Trustees. It is largety held ta provide for the future development of the Charity.

WODS Youth Section Fund

This fund is held to provide for the future development of the Youth Section of tha Charity.

Armstrong Youth Fund

This fund is held to support the education, training, and develcpment of theatre skills for society members who are under the

age of 18.

Building Repair Fund

This fund is held to cover significant repairs 1o the building cantracted in 2021

Page 15
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Worcester Operatic And Dramatic Society

Notes ta the Financial Statements - continued
for the Year Ended 315t December 2021

PURPOSE OF FUNDS - continued
RESTRICTED FUNDS

instrument Fund
This fund comprises grants and denations received by the Sotiety specifically for the purpose of replzcing the rehearsal
instruments when the time arises in future.

WODYS Benefit Fund
This fund comprises the remaining unspent balance received by the Society from the Will of the late Mr Ray Portman
which specified that it should be used for the benefit of WODY's members generally.

Upkeep of Building Fund
This fund is restricted to cover costs of significant repairs ta the building.

History of WODS Book Fund

This fund comprises a danation fram the Ken Dodd Foundation given specifically towards the production casts of a book
about the history of the Society written by a former President, Mr 8 C Wyatt.
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Worcester Operatic And Dramatic Society

Report of the Trustees
for the Year Ended 31st December 2020

The trustees present their report with the financial statements of the charity for the year ended 31st December 2020.
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The abject of the Society is to educate the pubiic in the dramatic and operatic arts, to further the development of public
appreciation and taste in the said arts, to assist and further such charitable institutions and charitable purposes as the
committee shall from time to time determine.

Significant activities
The principal activities continue to be the performance of three full-scale musical productions per annum in local
theatres and other smaller scale musical and dramatic works in other venues in the Worcester and Malvern area.

Productions are carefully chosen for their educative value and their potential to broaden the scope of the theatrical and
artistic provision available to the local community.

The Society particularly values its involvement with young people, organised through its Youth Section, to whom it
provides the opportunity to get involved in a wide range of dramatic arts related activities.

Public benefit

The trustees confirm that they have complied with the duty in Section 17(5) of the 2011 Charities Act to have due regard
to guidance on public benefit published by the Charity Commission when reviewing the charity's objectives and in
planning future activities.

ACHIEVEMENT AND PERFORMANCE

For most of the past year, the Trustees have focussed on addressing the effects of the COVID-19 pandemic on our
short-term and long-term activities. During the pandemic period from March 2020 onwards, the Committee of Trustees
has continued to hold its monthly meetings by telephone. Initially, our focus was on reducing any losses on our three
shows planned for 2020 ("Kipps"," The Sound of Music" and “Shrek") which all had to be cancelled. This was done by
means of (i) getting refunds of deposits where possible (i) moving deposits forward to future show dates and (jii} making
a claim for un-recoverable costs through our NODA Insurance Policy. In parallel with this, we have been considering the
likely profitability of future shows once the COVID restrictions on theatres are lifted. The scenarios have included (i)
reduced seating capacity imposed by the venues (i) reluctance of our audiences to return to watching shows in a
crowded theatre and (iii) the increased costs of venue hire as our venues seek to recover their own finances. We are
keeping our future show choices under review as well as considering reduced staging costs and alternative venues in
order to continue our aim of breaking even on our productions.

Although the income on hiring out our Hall has been substantially reduced this year, the income from the hire of our
car-parking spaces has been largely unaffected. Fortunately, our Hall was eligible for Government COVID-19 Grants for
Retail, Hospitality and Leisure venues which had been forced to close and had lost their sources of income. During the
financial year, we received £10,000 of grant support. We were also fortunate during the year to receive a grant of £5,000
from a local charitable trust towards the ongoing costs of Building Repairs. This has been placed into a Restricted
Building Fund.

The Trustees have placed great importance on our communication with our Society membership by means of regular
Facebook postings and Newsletters. We were able to hold a delayed 2020 AGM by means of an on-line Zoom meeting
in December 2020 and will be doing the same for our 2021 AGM in April 2021. We have also organised on-line events
such as a Quiz and song recordings to maintain contact with our membership.

The Society has also been particularly keen to maintain activities for our Youth Section (WODYS) and has been holding
regutar Saturday morning Zoom sessions for WODYS members that have been popular and well-supported. During the
year, we have been fortunate to receive a bequest from the estate of a long-standing member of the Society, Sonia
Armstrong, and the Trustees have decided to use this to create a fund to support the development of our WODYS
members,

Our premises, St Mary's Hall, is a great asset for the Society but is one which requires constant upkeep. During the past

year, we have carried out major stonework repairs to the building at a cost of nearly £10,000 and a team of volunteers
has continued to carry out minor repairs and cleaning as and when the lock-down restrictions allowed.
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Worcester Operatic And Dramatic Society

Report of the Trustees
for the Year Ended 31st December 2020

FINANCIAL REVIEW

Unrestricted incoming resources for the year amounted to £25561 (2019: £122,086) and unrestricted outgoing
resources amounted to £13,384 (2019: £108,868), resulting in net income of £12,177 (2019: £13,218). The net
movement in unrestricted funds after gains/losses on investments was an increase of £10,352 (2019: £17,339), bringing

total unrestricted funds to £114,077.

Restricted incoming resources for the year amounted to £5,000 (2019: £4,620) and restricted outgoing resources were
£nil (2019: £4,620). Total restricted funds were £6,248 (2019: £1,248), bringing total funds of the charity to £120,325
(2019: £104,973).

Reserves Policy

In normal years not disrupted by unforeseen events beyond the Charity's control, cashflows do not happen evenly
month by month, but are heavily skewed around the months before, during and after the main Charitable Activities which
are always budgeted to be cash-neutral. Typically this is between the months of March to May and July to November.
Other cashflows in respect of the Charity's Support Activities are regarded as happening evenly month by month. The
strategy agreed by the trustees is to maintain an unrestricted reserve fund equivalent to approximately 9 months
expenditure of Support Costs. The Charity's general unrestricted reserves, excluding fixed assets, were £54,401 at 31
December 2020 (2019: £424786), representing approximately 28 months of unrestricted supporting expenditure.
Therefore the strategy is currently being achieved.

The Trustees recognise the importance of rigorous financial control, and they are pleased to report that unrestricted
reserves confinue to be maintained at an acceptable level. The effect of the COVID-19 pandemic on the general
economic climate in general and the theatre going public in particular is unknown. It may be that the public will continue
to be selective over which local presentations on offer they are able to support by attending. Accordingly, the ongoing
challenge to the Society is to continue to present a varied and attractive programme tfo the theatre going public whilst
controlling its costs within its agreed budgets and thereby maintain its reserves at an acceptable amount.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.

Risk management
The trustees have a duty to idenfify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reascnable assurance against fraud and error.

During 2020 the Trustees continually monitored the exposure of the Society to ongoing risk in accordance with their
adopted Risk Policies, including Child Protection, Equal Opportunities and Health & Safety

CONSTITUTION
Worcester Operatic & Dramatic Society ("the Society"}) became a registered charity on 8 April 2002 and is gaverned by
its constitution adopted on 24 April 2020, Charity number 1091564.

TRUSTEES

The members of the Society's committee are its trustees for the purpose of charity law and throughout this report are
collectively referred to as the trustees. As set out in the constitution the Annual General Meeting elects the trustees
comprising four office holders elected annually and up to six members of the Society, two of whom retire by rotation, and
are eligible for re-election. In addition, the Immediate Past President is co-opted to the committee as an officer and the
Chairpersen of the Youth Section sub-committee as a member.

ORGANISATION
The trustees, who meet monthly, administer the Society. The named officials manage the day to day affairs. There is a
sub committee that administers the Youth Section.

INVESTMENT POWERS
Under the constitution, the trustees have the power to invest funds in the name of the Society, as they deem

appropriate.
Approved by order of the board of trustees on 02,&’4‘ ,,Z(')Q,{ and signed on its behalf by:
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Independent Examiner's Report to the Trustees of
Worcester Operatic And Dramatic Society

Independent examiner’s report to the trustees of Worcester Operatic And Dramatic Society
I report to the charity trustees on my examination of the accounts of Worcester Operatic And Dramatic Society (the
Trust) for the year ended 31st December 2020,

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the

requirements of the Charities Act 2011 ('the Act).

| report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying out
my examination | have followed all applicable Directions given by the Charity Commission under section 145(5)(b) of the
Act.

Independent examiner's statement
| have completed my examination. | confirm that no material matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the Act; or

2. the accounts do not accord with those records; or

3 the accounts do not comply with the applicable requirements concerning the form and content of accounts set
out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give
a true and fair view which is not a matter considered as part of an independent examination.

| have no concems and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

M. Ao

Robert Richards FCA FCCA CTA
The Richards Sandy Partnership
Thorneloe House

25 Barbourne Road

Worcester

Worcestershire

WR1 1RU

Date: Ql/)’/q_pz!
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Worcester Operatic And Dramatic Society

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Productions

Workshop and Cabaret
Other trading activities
Investment income
Other income

Total

EXPENDITURE ON
Raising funds
Charitable activities

Productions
Workshop and Cabaret

Total
Net gains/(losses) on investments

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Statement of Financial Activities
for the Year Ended 31st December 2020

2020
Unrestricted Restricted Total
funds funds funds
Notes £ £ £
2 18,345 5,000 23,345
5
402 - 402
3 5,905 - 5;906
4 200 - 200
8 - 8
25,561 5,000 30,561
84 - 84
]
13,160 - 13,160
140 - 140
13,384 - 13,384
{1,825) - (1,825)
10,352 5,000 15,352
103,725 1,248 104,973
114,077 6,248 120,325

The notes form part of these financial statements
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2019
Total
funds

£

15,798
95,649

455
13,445

1,165
193

126,706

1,745

111,270
473

113,488

4,121

17,339

87,634

104,973



Worcester Operatic And Dramatic Society

Balance Sheet
31st December 2020
2020
Unrestricted Restricted Total
funds funds funds
Notes £ £ £

FIXED ASSETS
Tangible assets 12 25,901 - 25,901
Investments 13 33,775 - 33,775

59,676 - 59,676
CURRENT ASSETS
Debtors 14 11,311 - 11,311
Cash at bank and in hand 51,285 6,248 57,533

62,596 6,248 68,844
CREDITORS
Amounts falling due within one year 16 (8,195) - {8,198)
NET CURRENT ASSETS 54,401 6,248 60,649
TOTAL ASSETS LESS CURRENT LIABILITIES 114,077 6,248 120,325
NET ASSETS 114,077 6,248 120,325
FUNDS 16
Unrestricted funds:
General fund 97,608
WODS Youth Section 8,731
Building Repairs 5,738
Armstrong Youth Fund 2,000

114,077

Restricted funds 6,248
TOTAL FUNDS 120,325

The financial statements were approved by
il df 222 and were signed on its behalf by:

A Hasnip - Trustee’

the Board of

Trustees and authorised for

The notes form part of these financial statements
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2019

Total

funds
£

26,602
34,647

61,249
13,111
33,140
46,251
(2,527)
43,724

104,873

104,973

90,391
13,334

103,725
1,248

104,973
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements
for the Year Ended 31st December 2020

ACCOUNTING POLICIES

BASIS OF PREPARING THE FINANCIAL STATEMENTS

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charites SORP (FRS 102) 'Accounting and Reporting by Charities; Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ and the Charities Act 2011. The financial statements have been prepared under the historical cost
convention, with the exception of investments which are included at market value, as modified by the revaluation
of certain assets.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The charity is exempt from preparing a statement of cashflow on the grounds that it is not a large charity.

INCOME
Income from grants (including government grants) and donations is recognised on a performance basis in the
period in which the charity is entitled to receipt and the amount can be measured with reasonable certainty.

For legacies, entitlement is the earlier of the charity being notified of an impending distribution or the legacy
being received.

Income from charitable activities mainly relates to ticket sales and this is recognised when the service is
provided to the customer. Merchandise sales are recognised on exchange of goods..

Income from trading activities, including rents received, is recognised on an accruals basis.
Investment income is recognised when the relating investments issue nofice of distribution to its investors.
Interest income is recognised for all interest-bearing instruments on an accrual basis.

Membership subscriptions, rental income and ticket income received for periods commencing after the balance
sheet date are treated as deferred income, as the charity does not yet have entitlement to the funds.

EXPENDITURE

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the use
of resources.

CHARITABLE ACTIVITIES
Costs of theatre productions and the costs of running the charity's premises are treated as charitable activities in

the accounts.

TANGIBLE FIXED ASSETS
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Freeheld property - 2% on cost
Improvements to property - 20% on cost
Fixtures and fittings - 20% on cost

Tangible fixed assets are included at cost less depreciation. Purchases are capitalised and depreciated when it
can be demonstrated that the item retained a holding value at the financial year end.

TAXATION
The charity is exempt from tax on its charitable activities.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2020

ACCOUNTING POLICIES - continued

FUND ACCOUNTING

The charity maintains an Unrestricted Fund for its day to day activities. Designated Funds are maintained for the
activities of the charity's Youth Section "WODYS" and for the future maintenance and upkeep of the charity’s
premises. Transfers are made to or from the WODYS Fund so that the Youth Section has sufficient working
capital to stage future performances prior to ticket sales being received.

Grants received are credited to specific Restricted Funds as determined by the terms of their donation and
expenditures are charged accordingly against these funds.

Further explanation of the nature and purpose of each fund is included in the notes 1o the financial statements.

DONATED GOODS AND SERVICES
Donated services are included at fair value and are recognised when the charity has entitlement to the economic

benefit.

INVESTMENTS
Investments are included at market value at the balance sheet date. Any increase or decrease in market value is

recognised in the statement of financial activities.

FINANCIAL INSTRUMENTS
The charity has elected to apply the provisions of Section 11' Basic Financial Instruments' and Section 12 'Other
Financial Instruments issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised when the charity becomes party to contractual provisions of the instrument.

Financial assets are offset, with the net amounts presented in the accounts where there is a legally enforceable
right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset
and settle the liability simultaneously.

Basic Financial Assets

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently carried at amortised cost using
the effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest.

Basic Financial Liabilities

Basic financial liabilities, including trade and other payables, are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present value
of future receipts, discounted at a market rate of interest. Debt instruments are subsequently camied at
amortised cost, using the effective interest rate method.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2020

DONATIONS AND LEGACIES
2020 2019
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £

Donations 569 - 569 1,167
Gift aid 1,136 - 1,136 559
Legacies 2,000 - 2,000 -
Grants 10,000 5,000 15,000 4,620
Membership subscriptions 3,140 - 3,140 8,253
Donated services and facilities 1,500 - 1,500 1,200

18,345 5,000 23,345 15,799

DONATED SERVICES AND FACILITIES
The donated services and facilities of £1,500 relates to the donated independent examination services provided
during the year.

Grants received, included in the above, are as follows:

2020 2019
£ £
Other grants 5,000 4620
Worcester City Council - Covid-19 Business Support Grant 10,000 -
15,000 4620
OTHER TRADING ACTIVITIES
2020 2019
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £
Raffle income - - - 3,189
Car Park income 5,098 - 5,098 5,423
Hire income 638 - 638 3,293
Sale of refreshments 125 - 125 443
Sale of promotional items 45 - 45 136
Social events - - - 81
Club 50 - & - 430
Table top sale - - - 410
Sale of equipment - - - 40
5,906 - 5,906 13,445
INVESTMENT INCOME
2020 2019
Unrestricted Restkricted Total Total
funds funds funds funds
£ £ £ £
Bank interest 29 - 29 24
Dividends 871 - 871 1,141
900 - 800 1,165
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2020

iNCOME FROM CHARITABLE ACTIVITIES

Theatre takings

Programme Sales
Programme advertising

Sale of photographs
Workshop and cabaret income
Sale of promotional clothing
Sale of scenery

CHARITABLE ACTIVITIES COSTS

Productions
Workshop and Cabaret

DIRECT COSTS OF CHARITABLE ACTIVITIES

Rent of theatre

Advertising

Sundries

Costumes and make-up
Scenery

Properties

Orchestra expenses

Band parts and rehearsal
Musical Director

Rehearsal pianist
Choreographer

Ciub 50

Entertaining guests
Programme costs and photos
Preducer and related expenses
Royalties

Sound and lighting

Workshop and cabaret

Interest payable and similar charges

Page 10

Direct
Costs (see
note 7)

2020 2019
Workshop
and Total
Cabaret activities
£ £
- 88,966
- 2,277
- 3,670
- 180
402 455
- 306
- 250
402 96,104
Support
costs (see
note 8) Totals
£ £
12,256 13,160
- - 140
12,256 13,300
2020 2019
£ £
- 15,200
88 4,405
100 615
76 4.4M
69 10,594
- 796
- 11,250
- 1,900
- 3,860
- 2,277
- 500
- 306
- 340
- 6,465
- 550
- 16,961
- 4,718
140 473
571 2,523
1,044 88,134
continued...
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2020

SUPPORT COSTS
Govemnance
Management Other costs
£ £ £
Productions 10,706 50 1,500

Totals
£
12,256

All support costs have been allocated against production activities due to the minimal value attributable

workshop and cabaret activities.

Support costs, included in the above, are as follows:

2020
Productions
£

Subscriptions 225
Insurance 3,292
Light and heat 2,332
Telephone 345
Postage and stationery 1,438
Membership expenses -
Repairs to charity property 2,064
Cleaning and laundry 309
Depreciation of tangible and heritage assets 701
Donations 50
Independent examination 1,600

12,256

TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits for the year ended 31 December 2020.

TRUSTEES' EXPENSES

to

There were no trustees’ expenses paid for the year ended 31st December 2020 nor for the year ended

31st December 2019.

STAFF COSTS

There were no staff costs for the year ended 31 December 2020 nor for the year ended 31 December 2019.
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2020

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Productions

Workshop and Cabaret
Other trading activities
Investment income
Other income

Total

EXPENDITURE ON
Raising funds
Charitable activities
Productions

Workshop and Cabaret
Total

Net gains on investments

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COSsT
At 1st January 2020 and
31st December 2020

DEPRECIATION

At st January 2020
Charge for year

At 31st December 2020

NET BOOK VALUE
At 31st December 2020

At 31st December 2019

Unrestricted Restricted Total
funds funds funds
£ £ £
11,179 4,620 15,799
95,649 - 95,649
455 - 455
13,445 - 13,445
1,165 - 1,165
193 - 193
122,086 4,620 126,706
1,745 . 1,745
106,650 4,620 111,270
473 - 473
108,868 4620 113,488
4121 - 4121
17,339 s 17,339
86,386 1,248 87,634
103,725 1,248 104,973
Improvements Fixtures
Freehold to and
property property fittings Totals
£ £ £ £
35,015 67,096 9,820 111,931
8,413 67,096 9,820 85,329
701 - - 701
9,114 67,096 9,820 86,030
25,901 - - 25,901
26,602 - - 26,602
Page 12 continued...




Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2020

FIXED ASSET INVESTMENTS

Listed
investments
£
MARKET VALUE
At 1st January 2020 34,647
Additions 33,795
Disposals (32,842)
Revaluations (1,825)
At 31st December 2020 33,775
NET BOOK VALUE
At 31st December 2020 33,775
At 31st December 2019 34,647
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2020 2019
£ £
Other debtors 1,675 3,004
Prepayments and accrued income 9,636 10,107
11,311 13,111
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2020 2019
£ £
Other Creditors 571 -
Deferred income 7,194 1,712
Accrued expenses 430 815
8,195 2,527

Deferred income included within the above relates to income received in advance for the rent of the car park,
together with the sale of tickets for future productions. This income is refundable to the customer should the
productions not go ahead.

MOVEMENT IN FUNDS

Net Transfers
movement between At
At1.1.20 in funds funds 31.12.20
£ £ £ £
Unrestricted funds
General fund 90,391 9,955 (2,738) 97,608
WODS Youth Section 13,334 397 (5,000) 8,731
Building Repairs - - 5,738 5,738
Armstrong Youth Fund - - 2,000 2,000
103,725 10,352 - 114,077
Restricted funds
Instrument Fund 900 - - 200
WODS Benefit Fund 343 - - 348
Upkeep of building - 5,000 - 5,000
1,248 5,000 - 6,248

TOTAL FUNDS 104,973 15,352 - 120,325
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Worcester Operatic And Dramatic Society

Notes to the Financial Statements - continued
for the Year Ended 31st December 2020

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund
WODS Youth Section

Restricted funds
Upkeep of building

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund
WODS Youth Section

Restricted funds
Instrument Fund
WODS Benefit Fund

TOTAL FUNDS

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund
WODS Youth Section

Restricted funds
Asset replacement and repair fund

TOTAL FUNDS

Incoming Resources Gains and Movement
resources expended losses in funds
£ E £ £
24127 (12,347) (1,825) 9,955
1,434 (1,037) - 397
25,561 (13,384) (1,825) 10,352
5,000 - - 5,000
30,561 {13,384} (1,825) 15,352
Net
movement At
At1.1.19 in funds 31.12.19
£ £ E
77,804 12,587 90,391
8,582 4,752 13,334
86,386 17,339 103,725
900 - 00
348 - 348
1,248 - 1,248
87,634 17,339 104,973
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
87,999 (79,533) 4121 12,587
34,087 (29,335) - 4,752
122,086 (108,868) 4121 17,339
4,620 (4,620) - -
126,706 (113,488) 4121 17,339
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Worcester Operatic And Dramatic Society

Netes to the Financial Statements - continued
for the Year Ended 31st December 2020

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31st December 2020.
PURPOSE OF FUNDS

UNRESTRICTED FUNDS

General Fund
The unrestricted general fund can be used for any charitable purpose within the charity's objects and approved
by the Trustees. It is largely held to provide for the future development of the Charity.

WODS Youth Section Fund
This fund is held to provide for the future development of the Youth Section of the charity.

Armstrong Youth Fund
This fund is held to support the education, training, and development of theatre skills for society members who
are under the age of 18.

Building Repair Fund
This fund is held to cover significant repairs to the building which are expected to be incurred in 2021.

Instrument Fund
This fund comprises grants and donations received by the Society specifically for the purpose of replacing the
rehearsal instruments when the time arises in future.

WODS Benefit Fund
This fund comprises the remaining unspent balance received by the Society from the Will of the late Mr Ray
Portman which specified that it should be used for the benefit of WODY's members generally.

Asset Replacement and Repair Fund
This fund was created from a grant received in 2019 for the purpose of purchasing new heaters.

Upkeep of Building Fund
This fund is restricted to cover the costs of significant repairs to the building.
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