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Other names ELDERS VOICE
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Registered 2002-04-04

Register View on the Charity Commission register

Contact

Address 181 Mortimer Road
London
NW10 5TN

Phone 02089688170

Email info@eldersvoice.org.uk

Website http://www.eldersvoice.org.uk/

Activities

Objects: THE OBJECT FOR WHICH THE COMPANY IS FORMED IS TO PROMOTE THE INTERESTS OF
PEOPLE AGED 50 YEARS AND OVER WITHIN THE GREATER LONDON AUTHORITY BY THE
PROVISION OF RESOURCES, WHICH RELIEVE THEIR POVERTY, ADVANCE THEIR EDUCATION AND
IMPROVE THEIR CONDITIONS OF LIFE.

Activities: Elders Voice provides a range of quality services designed to enable older people to live
independently and actively in the community. We work with older people and partners in the statutory and
voluntary sectors to plan, develop and deliver a holistic service to older people living in Brent.

Classification

• How: Provides Human Resources, Provides Services, Provides Advocacy/advice/information

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Disability

• Who: Elderly/old People
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Geography

• Area of benefit: BRENT

• Brent

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £301,560 £289,298 - -

2024-03-31 £478,769 £518,478 - -

2023-03-31 £633,182 £572,288 £265,875 15

2022-03-31 £523,332 £527,007 £204,981 15

2021-03-31 £614,753 £592,752 £208,656 15

Trustees

Name Role Appointed

Nada Savitch Chair 2019-11-27

Lawrence Ryden 2020-05-29

Michelle Lamb 2024-09-28

Rachel Lynch 2024-01-17

Reshmi Marmion 2024-01-17

Siobhan Mahony 2024-09-28

Sophie Rose Walker 2023-04-05

Viveen Verdilyn Scott 2022-03-02
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REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company Number 04323296 (England and Wales)
Registered Charity Number 1091519
Registered Office 181 Mortimer Road

London, NW10 5TN

Contact Information
Telephone number: 020 8968 8170
Website address: http://www.eldersvoice.org.uk
Email address: info@eldervoice.org.uk

Trustees
Trustees, who are also directors under company law, who served during the year and up to the
date of this report were as follows:

Nada Savitch Chair
Reshmi Marmion Vice Chair
Lawrence Ryden Treasurer
Viveen Scott
Sophie Walker
Rachel Lynch
Michelle Lamb appointed 28 September 2024
Siobhan Mahony appointed 28 September 2024
Christopher Dunham resigned     1 February     2025
Khushi Kakrania resigned 12 March        2025

Key management personnel

Chief Executive Officer: Jon Cuming-Higgs, resigned 12 July 2024
Rita Dongre, appointed         15 July 2024

Finance Manager: Graziella Doardo

Advisors
Independent Examiner Anthony Epton

Goldwins Ltd
75 Maygrove Road
West Hampstead
London NW6 2EG

Solicitors WorkNest Law
Woodhouse, Church Lane
Aldford, Chester
CH3 6JD

Bankers Unity Trust Bank
PO Box 7193
Planetary Road
Willenhall
WV1 9DG
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TRUSTEES ANNUAL REPORT

The Trustees would like thank Jon Cumming-Higgs, who was the CEO until 12th July 2024, for
his hard work and leadership and welcome Rita Dongre, who took over from Jon on 15th July.

The Trustees would also like to thank Christopher Dunham, for his commitment and dedication
over the last 25 years; Chris first got involved with Elders Voice as a volunteer in 1999 and then
became a trustee the following year, in 2011 he became Chair of the Board, a position that he
held until the end of 2023 and finally decided to retire in 2025.

The trustees present their report and the financial statements for the year ended 31st March 2025.
Reference and administrative information set out on page 3 forms part of this report.

The financial statements comply with current statutory requirements, the memorandum and
articles of association and the Statement of Recommended Practice - Accounting and Reporting
by Charities: SORP applicable to charities preparing their accounts in accordance with FRS 102.

OBJECTIVES AND ACTIVITIES

The object of Elders Voice is to promote the interests of people aged 50 years and over within
the Greater London Authority by the provision of resources which:

relieve poverty
advance education
improve conditions of life

This is achieved through:
support to prevent accidents in the home and keep older people safe, by providing a
Handyperson service that carries out small handiwork

offering a range of wellbeing activities

enriching the present moment for older people with dementia and provide respite to
carers, through our Day Services and memory projects

bridging the generational divide by bringing together different age groups as often as
possible

amplifying the voices of older people so they can share their stories and influence the
development of the services that they use

future activities. In particular, the Trustees consider how planned activities will contribute to the
aims and objectives that have been set.

ACHIEVEMENT AND PERFORMANCE

Handyperson Service
We continue to support older people to stay safe and maintain their independence within their
own homes. The service is funded by Brent Council and this year the team provided services to
203 clients and completed 907 jobs. These ranged from fitting handrails, smoke detectors & CO2
detectors, replacing bathroom taps, draught proofing, installing curtain rails, security lights,
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making safe trip hazards, fitting shelves and other carpentry repairs. Each job, however small,
makes living at home for an older person, safer, more accessible and more enjoyable.

This year as part of our social value impact we delivered the following:

Age Friendly Brent
As part of a consortium, we are working with Brent Council to make Brent an Age Friendly
Borough. A place where people can live healthy and active later lives; where the environment,
activities and services in the borough will enable older people to enjoy life, participate in society
and be valued for their contribution.

our members and service users to hear and learn what they had to say.

Inter-generational
We met with some of the students in Year 12 at Queens Park Community School and delivered
a talk about working in the not-for-profit sector; the feedback was positive, and we may have

Intergenerational Cooking Project
There were three intergenerational cooking sessions which were thoroughly enjoyed by our Day
Centre clients and Year 6 pupils from Princess Frederica Primary School.

The clients and the children cooked and ate together and in preparation for this the clients painted
flags from their home countries: Philippines, Italy, Portugal, Wales, Afghanistan, Iraq, Scotland,
Ireland, Nigeria and the Caribbean.  A sight to behold and a reminder of how diverse the Centre
is.

Our thanks go to the local Co-op for funding the ingredients for the lunches.

Gardening Project
We (staff) rolled up our sleeves, put on our wellingtons and did some gardening at Princess
Frederica Primary School.  This was appreciated by the teacher who looks after the garden as
she had been deferring the heavy lifting work for quite some time!

Brent Residents
We held two events, one at the Queens Park: taking our services out to the general public and
one at our Centre inviting them in; the theme was health & safety awareness and local police
officers were in attendance.

Alternative Sports Day
An alternative Sports Day was held at a local sheltered care scheme where our clients and the
residents came together to participate in a number of competitive activities: skittles, football,
volleyball, parachute, not as we know it but flying sweets!

Day Service
Our day service for clients with dementia is a lifeline for both them and their loved ones.

A local artist who visited our stall at Queens Park, is running an art class every Tuesday;
DanceWest visit us every Thursday when clients try to outperform each other; and there are
weekly reminiscence sessions.
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The Kingsbury Trust has provided funding for 1 year for our reminiscence work: each week a
different sense is explored: taste, touch, feel, smell, and hearing, which helps clients to untap
past memories.

We will also be delivering these sessions to the sheltered care scheme.

Weekly Wellbeing Activities
- Zumba Gold: 29 people including 4 men regularly attend our Zumba class.  The high-

energy dance and exercise class provides an opportunity to socialise as well as keep fit.
- Chair Yoga class is attended by our day centre clients and service users who are less

agile. This is a safe space for people to relax and explore their own spirituality, while
maintaining flexibility, core strength and mental wellbeing.

- Weight Training: although the funding from Wembley National Stadium Trust came to an
end in November 2024, we have continued to deliver the classes and have introduced a
£4 charge which the service users are happy to pay as the class is valued by them.  43
people over the year attended the class regularly.

- Ukulele Group, which is mainly self-funded, a small group of budding musicians, continue
to meet on weekly basis.

Warm Hub/Drop-in
-

session, we would like to thank Sovereign Network Group for providing the initial seed funding.
The Drop-in is a welcoming place all year round.

Newsletter/Out and About
We continue to promote the inclusion of older people in day-to-day community life and our
newsletter is sent out to our members, fundraisers, local politicians, and commissioning teams.

Staff and Volunteers
We have a hard working, committed and passionate team of staff and volunteers who

make

FINANCIAL REVIEW

The Statement of Financial Activities (SOFA) show incoming resources for the year of £301,560
(2024 - £478,769) and outgoing resources of £289,298 (2024 - £518,478) resulting in a surplus
of £12,262 (2024 deficit of £39,709).

The total reserves at the year-end stand at £238,428 (2024 - £226,166).  Of these £205,314 are
unrestricted reserves (2024 - £199,889).  These are in line with the reserves policy which is kept
under review and the board is satisfied that the current target remains appropriate.

Brent Local Authority are our primary source of income together with grants from Trust and
Foundations: this year we received grants from Garfield and Weston Foundation, Kingsbury
Charity Trust, Action Funder Ltd. Co-op Local Community Fund.

Income generating activities raised a total of £63,015 (2024 - £57,318) and the
donations for the year were £3,141 (2024 - £4,403).

We are grateful to our funders, donors and our service users for their generosity and support.
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GOING CONCERN

At the beginning of the year a deficit budget had been projected, however, due to additional
revenue and grants the year end has resulted in a surplus of £12,262.

The Board of Trustees continually monitor and scrutinise the finances to ensure that informed
decisions are made.

we successfully secured two new grants.

Our strategy is to:
- build on our income from our day service
- continue applying for funding to increase and develop our core services
- to ensure that project-based funding reflects the full running costs
- to diversify our income to deliver services that complement our core services

STRUCTURE, GOVERNANCE AND MANAGEMENT

Elders Voice is registered as a Charity with the Charity Commission under registration number
1091519. It is constituted as a company limited by guarantee (registration number 4323296) and
is therefore governed by its Memorandum of Association.

Legal responsibility for the management of the Charity is vested in the Board of Trustees.

The Board of Trustees met during the financial year 2024-2025 via Zoom and in person. The
meetings were attended by the Chief Executive Officer and the Finance Manager. The Articles of
Association state that Elders Voice can recruit a maximum of fifteen Trustees and that at every
AGM one third of trustees must resign but may offer themselves for re-appointment.

the health and social care agenda and other skills, knowledge, and experience to complement
these.

The day to day running of the Charity is delegated to the Chief Executive, supported by the
Operations Manager, Service Managers and Finance Manager. The Chief Executive Officer has
overall responsibility for Elders Voice and Service Managers are responsible for day-to-day
project management, the delivery of front-line services, service development and monitoring of
projects.

Statement of responsibilities of the trustees/directors

The trustees who are also directors of Elders Voice for the purposes of company law are

with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charitable company and group and of the
incoming resources and application of resources, including the income and expenditure, of the
charitable company or group for that period. In preparing these financial statements, the trustees
are required to:

Select suitable accounting policies and then apply them consistently
Observe the methods and principles in the Charities SORP
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I report to the charity Trustees on my examination of the accounts of Elders Voice for the year
ended 31st March 2025.

Responsibilities and basis of report
Trustees of the Company (and also the directors for the purposes of company

law) you are responsible for the preparation of the accounts in accordance with the requirements

Having satisfied myself that the accounts of the Company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my

n 145 of the Charities Act 2011

Commission under section 145 (5) (b) of the 2011 Act.

the examination because I am a member of the ICAEW, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in
connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386
of the 2006 Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006

matter considered as part of an independent examination; or
4. the accounts have not been prepared in accordance with the methods and principles of

the Statement of Recommended Practice for accounting and reporting by charities
applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS102).

I have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Anthony Epton BA FCA CTA
Goldwins Chartered Accountants
75 Maygrove Road
West Hampstead
London NW6 2EG.

Date:
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17 October 2025
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CEO INTRODUCTION

Elders Voice continues to provide practical support while promoting the social value that comes
with the participation of older adults in all aspects of Brent life.

April 2022 saw Elders Voice start a new contract with London Borough of Brent to deliver a
handyperson service. The Handyperson service aims to support older people to sustain their

tenancy or home and reduce the need for more intensive support or service provision at a later

stage.

We also saw a small increase in the number of people accessing our wellbeing centre, for both

sessional activities, (sessions that last between an hour and two hours), and to our extended
sessions for less independent older people. These extended sessions also providing respite for
family carers.

Elders Voice continued to provide a floating support service for Brent. Providing much needed
assistance, and support around debt management and benefits, moving home, and maintaining
tenancies.

The wellbeing centre had a face lift, with a brighter colour scheme that would work for both our

most fragile ckents living with dementia, as well as appealing to the increasing number of private
hirers that were accessing the centre out of office hours.

Elders Voice adopted a fund-raising strategy that focused on the acquisition of small grants to
deliver an increasing number of sessional, activity-based projects. This was to support the
transition of our wellbeing centre from an all-day respite care centre to a hub, where the local
community could access a variety of different activities focused on peoples' abilities rather than

age. We also partnered with different organisations to deliver joint projects that included music
and dance activities, and visits to and from local rnuseums. This year we also took activities out
of the centre, into different community settings. Zumba being very successful at signing up new

members as the group ventured into local parks in all weathers.

Elders Voice continued to advocate for the inclusion of older people in the full range of Brent life,

and we continued to develop our co-creation model, for person centric service design, as well as
hosting talking circle events to ensure older people got equality of access to local consultations
and other local democracy programmes. We also started a formal partnership with a local charity

that specialised in working with younger people to develop a range of intergeneration co-creation
projects.

The finance and administration team of Elders Voice ensured that our finances were diligently

managed, resources were released to ensure the building always remained safe for staff and
services users, and there was investment in new IT and communications systems. Financial
stability and good governance ensured that Elders Voice maintained its viability in times of
uncertainty and change, while making the organisation more agile and resourceful in reacting to
ever changing circumstances. Through this diligence Elders Voice generated a surplus of funds.

Elders Voice is an organisation that thanks to the dedication and creative approach of staff,
trustees, and volunteers, is able to successfully punch above its weight. We will continue
campaigning for a more collaborative approach to developing better services for older people,
leading this narrative with commissioning teams, local politicians, and local Social Care teams.

Jon Cuming-Higgs
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TRUSTEES ANNUAL REPORT

The Trustees, who are the directors of the chadity for the purposes of the Companies Act 2006,
present their report with the financial statements of the charity for the year ended 31 March 2023.
The Trustees have adopted the provisions of the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2016).

OBJECTIVES AND ACTIVITIES

The Trustees have referred to the guidance contained in the Charity Commission's general
guidance on public benefit when reviewing the charity's aims and objectives and in planning its
future activities. In particular, the Trustees consider how planned activities will contribute to the
aims and objectives that have been set.

Aims and Objectives
Elders Voice exists to promote the interests of older people aged 50 years and over living within

the London Borough of Brent and the Greater London Authority.

Elders Voice believes that older people:

~ Have vast life skills and experience that should be valued by us all.

~ Deserve to live a happy, active, and purposeful life in the way that they choose.

That there should be:

~ Ways and opportunities for older people to get together to learn and do the things
they enjoy.

~ Ways for older people to influence other people's ideas, policy, and practice.

Elders Voice will be mindful of the different ways in which older people are interdependent with

other people in their lives: always ensuring they are giving and receiving support in ways that
suit them.

STRATEGIES FOR ACHIEVING OBJECTIVES.

Our key strategies for achieving our objectives have been reviewed throughout the year at Board
meetings:

~ Support our staff to be inspired by the cause.
~ To continue to ensure Elders Voice is viable and fit for the future.
~ To continue to review resources and capacity.
~ To continue to seek funding through tenders and grants, and from trusts and foundations.
~ To continue to work with older people in a safe, respectful, inviting, holistic and inspiring

way —always ensuring that older people are listened to and set the agenda.
~ To continue to develop our culture of learning and innovation.
~ To build on, and create new partnerships with local community groups and other care

organisations and providers:
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~ With these partnerships seek out opportunities for joint funding within new funding
streams.

PUBLIC BENEFITS THAT ARE PROVIDED BY THE COMPANY

We aim to:
~ Work with and for older people to amplify their voices and ensure they can influence and

participate in the development of more inclusive and appropriate services.
~ Provide opportunities for older people to tackle social isolation, loneliness and exclusion.
~ Provide high quality, practical support that enable older people to be safe and secure in

the homes of their choosing.
~ Create and strengthen partnerships with other community groups to ensure older people

can be active participants in their community.

INVESTMENT POLICY
Elders Voice's funds are split between two British banks —Unity Trust Bank and Redwood Bank,
and our investments are covered by the Financial Services Compensation Scheme.

RISK MANAGEMENT
Elders Voice's Trustees, the Finance Manager and CEO regularly review the risks the charity is
exposed to. We undertake regular risk assessments on our services and activities. All identifiable
risks have been examined and the appropriate systems, procedures and training have been
established to minimize these risks and their impact on the charity, should the risk materialise.

To mitigate the effect of disasters, we consistently review our project plans, budgets, project
outcomes and policies and procedures at Board Meetings and Senior Management meetings.
We employ a specialist support organization, Ellis Whittam, to advise us on our responsibilities
with regard to health and safety and employment issues They indemnify us against any legal
action provided we follow that advice.

The organisation's risk assessment is reviewed annually by the Board of Trustees to identify and
undertake new areas of work, income generation and project development, and reposition the
charity so that it can operate effectively at a time of continued reduced public funding and changes
to areas of service delivery.

ACHIEVEMENT AND PERFORMANCE

Handyperson Service.
This year a successful retender of the service will ensure that Elders Voice will continue to support

people to maintain their independence within their own homes. Starting in April 2023 this contract
will run for a minimum of three years.
With over 300 households supported this year, the service continues to be a popular and much

cherished service. We have recruited an additional handyperson to the service and with funding

from Independent Age are now exploring the best way to provide support for the increasing
number of homeowners, whose income is very low. These homeowners are not always able to
access the grants for upkeep and insulation that are available for landlords or the welfare benefits
that are available social tenants.
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As part of the new contract with Brent we are adding value to the contract with several social
impact activities including hosting events so older people could have more access to local

democratic processes and be involved in co-creation activities. We also hasted an 'Open Day'

which provided advice around home safety and security, with specialist advice from the local

police and fire services.

Older Person's Floating Support
The Older Person's floating support service entered its 5'" year. The team managed to maintain

its high standard of work, recognised through Local Authority's independent quality reviews. The
team also continued to achieve outcomes well above the agreed targets set by the commissioning
team, working with over 584 people this year. Cuts to other services borough wide saw other
providers moving towards a hub, internet, or phone-based service. However, these services are
not accessible to people with either mobility issues, limited IT knowledge or cognitive issues. As
such we saw an increasing number of referrals requiring face to face homebased support. Our

primary referral agents were still local authority social care workers and NHS social prescribers,
who saw the service as a reliable source of reportable, positive outcomes for their clients. These
agencies responsible for referring over 300 new clients to the service this year.

Wellbeing Centre.
We are continuing with our ambition to develop our Wellbeing Centre into a vibrant community

centre. We were successful in applying for several grants to develop different activities which we
offer up to the local community.

Warmer rooms initiative

Funded by The Kingsbury Charity to support local residents affected by the cost-of-living crisis
we opened up part of our Wellbeing Centre as a warm space, here people could use the space
to have a hot drink, socialise with other people and also take part in some of the Wellbeing Centre
activities.

Generations to ether
A successful application through The NCIL participatory grant making process, where local

residents allocate grants to local and national charities. Elders Voice pitched for funding to work

with our partners LEAP CIC and Princess Frederica Primary School to co-create intergenerational

spaces, where different generations can come together and learn from each other. These projects
increase all participants' self-esteem and break the cycle of loneliness and isolation.

Back to Movement
Funding from Track Academy supported exercise classes, and also explored competitive sports
with our centre clients, including football, volleyball, and table tennis. As we get older and even if

we acquire long term health conditions, our competitive streak is always embedded. The Back to
Movement programme keeps that spirit alive in accessible ways. This year resulted in a sports
day, with clients form other day opportunity services coming together to compete, socialise and
have fun.
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Our Zumba group brings people together to participate in loud, high-energy dance and
exercise activities. The group also meet to socialise, celebrate birthdays, and have their
own active WhatsApp group to keep in touch and check up on each other's wellbeing.

For the less agile, and those seeking quieter spaces, the Yoga group meet weekly to take
part in chair-based Yoga. This is a safe space for people to relax and explore their own

spirituality, while maintaining flexibility, core strength and mental wellbeing.

~TI H

Bringing older people together to explore issues in depth. The talking circle is a place where
different opinions can be explored and enables a group of people to share their experiences,
knowledge, and opinions in an atmosphere of exploration and collaboration.

Demen ia and Music
Working with culturally specific musicians, funded by the Utley Family Trust, Elders Voice
explored people's musical heritage. The musicians join families as they uncover stories and past
experiences of their loved ones using music to tap into the long-term memories of people living

with dementia. Through this project we have been able to start exploring the use of all five senses
when it comes to helping the reminiscence process.

Reminiscence Service
Funded by a grant from Brent Health Matters via another participatory grant process, the
Reminiscence Service helps families supporting a loved one living with dementia explore their

long-term memories using the five senses, whether it is the smell of baking, the sound of a
remembered song or even the touch and feel of concrete, these moments in time help with the
wellbeing of the person living with dementia, and also open up lines of communication with loved

ones or carers. Currently we are exploring how the techniques can be used within local
community settings, residential homes or at our Wellbeing Centre.

A Life with Brands
In partnership with the Museum of Brands participants take a nostalgic Journey through 200
years of consumer culture, triggering memories that lead to reminiscence and storytelling.

Raising awareness and challenging stigma
Elders Voice continued with its ¹meanstheworld campaign, highlighting the little things that can
make a big difference in all our lives, regardless of age. This year Elders Voice, after a two-year
hiatus because of COVID, returned to the annual Queens Park festival. Using the central
message of our ¹meanstheworld campaign we held conversations with festival goers about the
changing aspirations and goals we set ourselves as we get older.

Elders Voice continued to promote the inclusion of older people in day-to-day community life. Our

quarterly newsletter is sent out to our membership, fundraisers, local politicians, and
commissioning teams. The newsletter provides a range of articles to challenge the stigma of
aging, gives practical tips and includes quizzes, learning opportunities while also highlighting local

services and community events.
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We also contribute to a local residents' newsletters, promoting our Wellbeing Services as well as
highlighting volunteering opportunities and events.

Elders Voice formed our very first triathlon team and competed in the annual Blenheim Triathlon

competition alongside a collection of local athletes, under the collective name of Kensal Tri. Under

the banner of "making aging a worthwhile journey" the team helped promote Elders Voice's
charitable objectives to a new audience.

Elders Voice joined local councillors as part of a scrutiny panel looking at how Brent council can
best support local organisations to reach into their local communities. Elders Voice calling for
more strategic funding opportunities to help neighbourhood organisations work in partnerships to
develop and deliver genuine co-designed and co-produced services.

Staff and volunteers
Elders Voice is acutely aware of the continued commitment from staff, volunteers, and trustees.
The charity provides access to an Employee Assistance Programme, which offers advice on a
wide range of issues as well as counselling and wellbeing support.

Staff are actively encouraged to join in with the organisation's co-creation workshops and have
input into the strategic direction of the organisation, can join sub committees with Trustees and
are encouraged to develop their own service ideas.

The Board of Trustees have met on bvo away days as well as at their six weekly board meetings.
The Board has taken a hybrid approach to meeting, adapting to online and face to face and hybrid

meeting models. This also included hosting an open day event, the first face to face AGM post

pandemic and 'Away Days' undertake strategic and business planning.

This year saw the development of our next three-year strategic plan. Meeting with trustees and
staff to first reflect on the values of this organisation and how these values influence the work of
all staff and volunteers. Elders Voice's values are.

~ We are respecfful.
~ We are Local.
~ We are focussed on individuals —their views, experiences, needs and talents.
~ We build lasting relationships.

We continued to deal with the impact of the COVID 19 pandemic, with the need to maintain a
safe environment for staff and service users influencing every decision. We were ever mindful

that the people that we work with were still the most at risk from the effects of COVID 19. We
were also, however, very aware that the negative impact the extended restrictions had on older

people, and how that is still affecting them. As such Elders Voice continues to focus on ways to
encourage people to return to active, community-based, lives.



Elders Voice
Re ort of the Trustees for the ear ended 31 March 2023

FINANCIAL REVIEW

Financial position
The Statement of Financial Activities (SOFA) show incoming resources for the year of F633,182
(prior year E523,332) and outgoing resources of f572,288 (prior year F527, 007) resulting in a
surplus of F60,894 (prior year deficit F-3.675). Elders Voice spent 95.4% of its resources on
charitable activities (prior year 94.4%)

The total reserves at the year-end stand at E265,875 (prior year E204,981). Of these 8212,555
are unrestricted reserves (prior year F183,806). These are in line with the reserves policy target
for three months of unrestricted expenditure of F194,846 set in March 2022. The current policy
will be reviewed in October 2023 when the contractual agreement for the Floating Support
element of the Brent Housing Related Services, comes to an end.

Brent Local Authority are our primary source of income with other smaller grants from: RUKBA-
Independent Age Cost of Living Grants Fund, Track Academy, The Kingsbury Charity, Utley

Family Trust, and the Lottery Community Fund

Income generating activities raised a total of E 66, 155 (prior year F 43,554)
Donations for the year total 84,705 (prior year E4,568).

Elders Voice would like to thank our funders, donors and our service users for their generosity
and support.

The funding landscape continues to be challenging. Elders Voice will adjust to the new landscape
and seek new fundraising opportunities to ensure the delivery of our services to older people in

our community.

Future Plans

~ To apply for funding across Brent, in line with the charity's strategic objectives, with a
focus on partnership work, intergenerational and co-created programmes

~ Supplement current service income via other grant opportunities.
~ Monitor the impact and risks of the Cost-of-Living crisis on beneficiaries and work with

partners to support people effected by the crisis.
~ Ensure all income generation, through delivery contracts, reflect the full running costs of

the organisation.
~ Continue to monitor and scrutinise our finances closely and ensure the Board of Trustees

can make informed decisions about finances.
~ To diversify our income by applying for new funding streams and contracts, and by

working more closely with other organisations to deliver services.
~ To continue to increase income from donations and fundraising activities to invest in the

development of person centric designed services.
~ To expand its existing services, where appropriate, so that a wider range of older people

have more options to maintain their physical and mental health.
~ Increase the number and diverse lived experience of trustees on the Board.
~ To continue to position Elders Voice as the credible voice of older people in Brent and

consolidate our position as the leading proponent of co-created services.



Elders Voice
Re ortof the Trustees for the ear ended 31 Ilarch 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Elders Voice is registered as a Charity with the Charity Commission under registration nuinber
1091519.It is constituted as a company limited by guarantee (registration number 4323296) and
is therefore governed by its Memorandum of Association.

Legal responsibility for the management of the Charity is vested in the Board of Trustees.

The Board of Trustees met during the financial year 2022-2023 via Zoom and face to face. The
meetings being attended also by the Chief Executive, the Finance Manager, and the External
Relationship Manager. At the time of writing this report we had six Trustees. The Articles of
Association state that Elders Voice can recruit a maximum of fiReen Trustees. According to our
Articles of Association, Trustees serve a term of three years after which they must resign but may
offer themselves for re-appointment.

We recruit Trustees who will benefit the Charity with their knowledge of older peoples' services,
the health and social care agenda and other skills, knowledge, and experience to complement
these.

The day to day running of the Charity is delegated to the Chief Executive. supported by the
External Relationships Manager, Service Managers and Finance Manager. The Chief Executive
has overall responsibility for Elders Voice project management and service development. Service
Managers are responsible for day-to-day project management, the delivery of front-line services,
service development and monitoring of projects. Front line workers are responsible for
maintaining quality of service and developing and sustaining professional working relationships
with service users and their families.



Elders Voice
Re ortofthe Trustees forthe earen e 31 Mar h 202

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company Number
04323296 (England and Wales)

Registered Charity Number
1091519

Registered Office
181 Mortimer Road
London, NW10 5TN.

Trustees

Trustees who served during the year and up to the date of this report were as follows:

Christopher Dunham
Mary Sackville-West (resigned 10.07.23)
Nada Savitch
Viveen Scott
Nancy Augustt (resigned 31.05.23)
Lawrence Ryden

All the directors of the company are also Trustees of the Charity, and their responsibilities include
all the responsibilities of directors under the Companies Act. The directors are members of the
company.

The Trustees' Report has been approved by the trustees on f 'A and signed on their
behalf.

(
Ch pher Dunham
Trustee/Director
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Independent examiner's report to the Trustees of
ELDERS VOICE

I report to the charity Trustees on my examination of the accounts of Elders Voice for the year
ended 31"March 2023.

Responsibilities and basis of report
As the charity's Trustees of the Company (and also the directors for the purposes of company
law) you are responsible for the preparation of the accounts in accordance with the requirements
of the Companies Act 2006 ("the 2006 Act").

Having satisfied myself that the accounts of the Company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my
examination of your charity's accounts as carried out under section 145 of the Charities Act 2011
("the 2011Act"). In carrying out my examination I have followed the Directions given by the Charity
Commission under section 145 (5) (b) of the 2011 Act.

Independent Examiner's statement
Since the Company's gross income exceeded E250000, I confirm that I am qualified to undertake
the examination because I am a member of the ICAEW, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in

connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386
of the 2006 Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006

Act other than any requirement that the accounts give a 'true and fair view' which is not a
matter considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of
the Statement of Recommended Practice for accounting and reporting by charities
applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS102).

I have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

rtA r«.
Anthony Epton~ FC7t CTA FCIE
Goldwins Chartered Accountants
75 Maygrove Road
West Hampstead
London NW6 2EG.
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Elders Vo)ce
Statement of f)nano)a) activities
(incorporating an income and expenditure account)

For the ear ended 21 March 2022

Income fmm:
Donations and leganes

Unnsstdcted Restricted
Funds Funds

Note f f
3 4,705

2023
Total

Funds
f

4,705

2022
Total

Funds
E

4,568

Charitable activities:
Supporting older people age 50 and over

Investments

Total income

5 2,505 2,505 1,416

~02 112 11181170 022102 333

4
517,902 108,070 625,972 517,348

Expendltum on:
Fundraisicg 27,038 27,036 27, 036

Charitable activities:
Supporting older people age 50 and over

Total expenditure

Net Incomel (expenditum) for the year

Net movement in funds

Transfers between funds

Net movement In funds

ReconcBlatlon of funds:
Total funds brought forward

Total funds carried ronsard

28,749 32,145

28,749 320145

60,8$4 (3,675)

60,894 (3,675)

28,749 32,145 60,694 (3,675)

103 00 21 170 II 001~I 20500

100 027 70 025 05800

498,383 752I25 572,288 527,007

Ail of the above results are derived from continuing activities.

There were no other reccgmsed gains or losses other than those stated above.

The attached notes form part of these financial statements.
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Elders Voice
Balance sheet
As at 31 March 202$

2023 2023 2022 2022
Note 2 f f

Fixed assets:
Tangible assets 10 2,796 4,857

Cunant assets:
Stock
Debtors
Cash at bank and in hand

Liabilities:
Creditors: amounts falling due within one year

Net current assets
Total net assets

11 2,826
12 4,2$1

297,$1$
304,$70

18 ~44,854

26$,079
288815

2,841
14,572

230,838
248,251

(48,127

200,124

Funds
Restricted funds
Unrestncted funds

Total funds

15
5$,320

2122M5

285 815

21,175
183,806

204, 981

The Charity's fmsncial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime. The Trustees consider that the Charity is entitled to exemption
from the requirement to have an audit under the provision of section 477 of the Companies Act 2006(8the Act")

and members have not required the Charity to obtain an audit for the year in question in accordance with section
476 of the act. The Trustees acknowledge their responsibilities for complying with the requirement of the
Companies Act 2006 with respect to accountyig records and the preparation of financial statements.

Approved by the trustees on .... ..... .. 15%6+ ..lQ ..2023.
and si ed on their behalf by:

Ch opher Dunhs
Chairman of the 8 of Trustees

Company rsghtratlon no. 04323296

The attached notes form part of the financial statements.
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Elders Vo)ce
Statement of cash flows
For the year ended $1 March 2022

Cash flows from operating actMtlss:
Note 2023 2022

Net cash provided by operating
actMges 65rl75 29,071

Cash flows from Investing actMtles:
Purchase of fixed assets (1,768)

Cash used In investing actMties

Change in cash and cash equivalents In
the year

Cash and cash equivalents at the
beginning of the year

Cash and cash equivalents at the end of
the year

88375

~230 8$8

287413

1,768

27, 303

233 535

230,838

a) Reconciliadonofnetincome/
(expenditure) to net cash flow fmm
operating activities

Net income /(expendaurs) for the
reporting period (as per the statement of
financial activities)

Depreciation
Decrease in stock
Decrease/(increase) in debtors
(Decrease)/increase in creditors
Net cash provided by operating
actMtlss

202$
8

60,8$4

2,061
15

10,341~8,8$6

66 75

2022
5

(3,675)

5,356
419

(6,178)

29 071

b) Analysis of cash and cash equivalents

Cash at bank and in hand

Total cash and cash equivalents

At I April

2022 Cash flows
5

230,838 66+75

230 838 86,475

Olhar
changes

8

At
$1 Nlarch

2023
8

2$7,$1$

~2$7 $1$

14



Elders Voice
Notes to the financial statements
For the year ended 31 Match 2023

1 Accounting pollclea
a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102 —effective 1 January
2015) - (Charities SORP FRS 102) and the Companies Act 2006.

The charitable company meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting

policy or note

Elders Voice is a chantable company limited by guarantee and is incorporated in England and Wales The
registered office address is 181 Mortimer Road, London, NW10 5TN.

b) Going concern
The trustees consider that there are no material uncertainties about the charitable company's ability to
continue as a going concern.

o) Income
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to
the income have been met, it is probable that the income will be received and that the amount can be
measured reliably.

d) Interest mceivable
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
charity; this is normally upon notification of the interest paid or payable by the bank.

e) Fund accounting
Unrestricted funds are available to spend on activities that further any of the purposes of charity. Designated
funds are unrestricted funds of the charity which the trustees have decided at their discretion to set aside to
use for a specific purpose. Restricted funds are donations which the donor has specified are to be solely used
for particular areas of the charity's work or for specific projects being undertaken by the chanty.

'I) Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it

is probable that settlement will be required and the amount of the obligation can be measured reliably

Expenditure is classified under the following activity headings:
~ Costs of generating funds relate to the costs incurred by the chantable company in inducing third parties

to make voluntary contnbutions to it, as well as the cost of any activities with a fundraising purpose.
~ Expenditure on charitable activities includes the costs of dehvering services undertaken to further the

purposes of the charity and their associated support costs.
~ Other expenditure represents those items not falling into any other heading

9) Allocagton of sUpport costs
Support costs are those functions that assist the work of the chanty but do not directly undertake charitable
activities Support costs include back office costs, finance, personnel, payroll and governance costs which

support the charitable activities. These costs have been allocated between cost of generating funds and

expenditure on charitable activities.

15



Eldem Voice
Notes to the f)sane)a) ehttementn
For the year ended 3t March 2023
t Accounting pollclea (continued)

h) Tangible fbred assets
Depreciation is provided at rates calculated to write down the cost of each asset to its estimated residual value
over its expected useful life. The depreciation rates in use are as follows:

Fixtures and fittings
Motor vehicles

at varying rates on cost
at 40% reducing balance

l) Stocks
Stock in hand are accessories bought and held for Handyperson Service and are valued at the lower of cost
or net realisable value.

Q Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

k) Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short matunty of
three months or less from the date of acquisition or opening of the deposit or similar account.

I) Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third parly and the amount due to settle the obligation can
be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement
amount after allowing for any trade discounts due.

m) Pensione
The charitable company contributes into the pension of its employees. The assets of the scheme are held

separately from those of the charitable company in an independently administered fund. The pension costs
charge represents contributions payable under the scheme by the charitable company to the fund. The
charitable company has no liability under the scheme other than for the payment of those contdibutions.



Elders Voice
Notes to the financial statements
For the year ended 31 March 2023

2 Detailed comparatives for the statement of financial activities

Income from:
Donations & Gift Aid

Charitable activities:
Supporting older people age 50 and over

2022
Unrestricted

Funds
6

4,568

480,618

2022
Restricted

Funds
f

36,730

2022
Total

Funds

4,568

517,348

Investments
Total income

Expenditum on:
Fundraising
Charitable activities:
Supporting older people age 50 and over
Total expenditure

Net incomef (expenditure) fcr the year

Net movement In funds

1,416 1,416
486,602 36,730 523,332

27,036 27,036

475,497 24,474 499,971
502,533 24,474 527,007

(15,931) 12,256 (3,675)

(15,931) 12,256 (3,675)

Transfers between funds
Net movement in funds

Total funds brought forward
Total funds carried forward

(15,931) 12,256 (3,675)

199 737 8,919 208,656

3 Income from donations and legacies

Donations
Gift Aid

Unrestricted
Funds

5
4431

474

Restricted
Funds

5

2023
Total

Funds
5

4431
474

2022
Total

Funds

3,653
915

4,705 4,705 4,568
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Elders Voice
Notes to the financial ehtternerdn

For the year ended 31 March 202$

4 Income from charitable actMtlee

Grants and contracts

Floating Support and Handyperson Service
L B Brent- Adult Social Care
L B Brent- NCIL-Intergenerational Project
Brent Health Matters -Reminiscence Service
Warmer Space- Kingsbury Chanty
Brent Voluntary Sector Infrastructure Funds
Track Academy
The Utley Family Trust
Lottery Community Funds- Peer Design
Rukba- Independent Age
Total

Unrestricted
Funds

6
388~

63,317

451,74'I

Restlfcted
Funds

6
681

24,750
29,060
10,000
1,258
2,504
9,937
a,sse

20,000
108,070

2022
Total

Funds
F

398,630
38,434

2023
Total

Funds
6

389,'l11
e3,317
24,750
29,060
10,000

1,258
2,504
9,937
a,ssa

20,000

14,071
3,756

18,903

559,817 473,793

Other Income from generating actMtles

Hall Hire
Service Provision and material
Wellbeing Centre —Private Clients
Other
Total

38,139
4,095

20,769
2 152

66,155

38,139
4,095

20,789
3,152

30,510
4,399
7,372
L273

66,155 43,554

Total Income from charitable actMtles

5 Income from Investments

Bank mterest

Unnmtdcted
Funds

6
2,505~225

2023
Restdcted Total

Funds Funds
6 6

2 555

2022
Total

Funds
8

L416



Elders Voice
Notes to the tlnenclel statements
For the year ended $1 Memh 2023

6(a) Analysbr of expendltum
Charitable

acttviees

Supporting
Fundralslng olderpeople

costs age 50 and over Support casts
E E E

2023 Total
E

2022 Total

Staff costs (See note 8)
Other staff costs
Sessional workers
Pro)acta Direct Costs
Ccnsumables
Hospitality and Outings
Travel and subsistence
Vehicle running costs
FOTE (Fdiends of the Elderly Grants)
grant disbursements
Equipment and Matenels
Venue hire
Design Partner
IT equipment
Building Costa
Cleaning
Insurance
Utilities

Repair and renewals
Rent
Depreciation
Equipment
Iesnagement and Administration
Subscfiptions
Telephone and broadband
Postage and stationary
IT Support and other expenses
Governance Costs
Independent examination fee
Annual report
Quality Assurance
Bank charges

27,038 42a,sst
6,406
e,41s

1,327
2,'isa
12I70
0,730

072
3,002
2,050

14,000
3,572 117

6,501
'I0,001
e,ecg
a,ass
0300
Bract
3+50

s,aar
2,003
0,300

2,700
46

502

cse,str
Brcae
ersts

1rssr
2,130
1,570
0,720

072
3,002
2,050

14,000
3,600

epst
10,001
edt40
adiss
0300
2,061
s,ess

422
splay
spies
5+00

2,700
45

602
534

445, 019
13,107
1,705

629
1,477
1,460
6,227

4,940

3, /85

7,414
2,499
3,833
4,033
8,200
5,356
2,307

402
4,007
2,257
4,798

2,500
59

509
484

Buppott costs

Total axpenditum 2023

27,030 401,54a es,rgs Braes 527 087

Of the total expenditure, f498,363 was unrestricted (2022: f502, 533) and f75,925 was restncted (2022: f24,474).
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Elders Votes
Notes to the financial statementa
For the year ended 21 March 2022

6(b) Analysis of expenditure
Charitable

adivities
Supporting older

Fundraising people sge 50
costs and over Support costs

r.
2022 Total 2021 Total

6

Staff costs (See note 8)
Other staff costs
Sessional workers
Pro)eels Direct Costs
Consumable matedials
Consumables
Hospitality and Outings
Travel and subsistence
Vehicle runrsng costs
Equipment and Materials
Building Costs
Cleaning
Insurance
Utilities
Repair and renewais
Rent
Depreciation
Equipment
Management and Adminhdration
Subscnptions
Telephone and broadband
Postage and stalionary
Consultancy
IT equipment
IT Support and other expenses
Governance Coals
Independent examination fee
Annual report
Quality Assurance
Sank charges

Supporl costs

Total expenditure 2022

27,036 417,983
13,107
1,705

445, 019
13,107

1,705

490, 118
4,946
1,455

829
1,477
1,460
6,227
4,940

629
1,477
1,460
6,227
4,940

284
1,D76

16
2,314
7,062
3,812

7,414
2,499
3,833
4,033
8,200
5,356
2,307

7,414
2,499
3,833
4,033
8,200
5,356
2, 3D7

5,353
9,677
4,924

21,419
8,200
9.168
2,564

2,418

402
4,007
2,257

1,367
4,798

402
4,007
2,257

3,785
4,798

403
4, 104
2,124

32
6,607
3,678

2,500
59

509
484

2,500
59

509
484

2,400
13

509
498

527,007

27,036 449,946 50,025 527,007 592,752
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Eldem Vo)oe
Notes to the t)nunc(s) stets ments
For the r ended 31 Msrch 2023

7 Nat Income f lenpanduum) for the year

This is stated after charging /(crediting):

Depreciation
Independent examination fee

Analysis or staff coats, trustee mmunarsson and expenses,
and the coat sr bay management penmnnsl

Staff costs were as follows

Salaries and wages
Social secunty costs
Other pension costs

No employee earned over 760,00D dunng tire year (2022: Nil).

20232022
6 5

2,$$6 5,356
2 708 2,5DD

28232022
6 5

4$,868399,654
37,747 30,595~14 770

The total employee benefits including pension contributions and employer's national insurance of the key management
personnel were 852,555 (2022:652,718).

The chanly trustees were not paid or received any other benefits from employment with the chariiy in the year (2022 Enil). In

2D23, no trustees were reimbursed for expenses (2022:ynil). No charity trustee received payment for professional or other
services supplied to the charity (2022: Enil)

stair numbem

The average number of employees (head count based on number of staff employed) during the year was as fonows:

Administrative staff
Direct charitable work

202$ 2022
No. No.
2.$ 2.5

12.$ 12
163 14 5

8 Tsmnnn

The charitable company is exempt from corporation tax as at its income Is charitable and is sppked for charitable purposes

1$ Tangible lhed annals

Motor
vehrdes

Fixtures and
fittings and

Improvement Office
to property Equipment

r. 2
Total

8
Cost
At the start of the year
At theendoftheyear

36 117 22,698
22,69836,117

33,7D2 ~$2 67
82,86733,702

Dspfsolnsen
At the start of the year
Charge for the year
At the end of the year

Net book value
Atmo and ofthsysar

At the start of the year

AD of the above assets are used for chantable purposes.

32,438
1,472

33 910

2 7

3 679

22,698 32,524 87,6$$
589 ~2 $6

689 ~278$
1 178 4857

22 698 33,113 89,721
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Eldem Votes
Nohm to the flnenclel etstemente
For the er ended 21 Meroh 202$

11 Stocks

Consumables-Equipment and small tools 2 0

2022

2, 84t

12 Debtom

Trade debtors
Prepayments

13 Cndbom: amounh falbng due within one year

Trade creditors
Taxation and social security
Pension Liability

Deferred income
Accruals
Other creditors

Dafermd Income

Balance at the beginmng of the year
Amount released to income in the year
Amount deferred in the year
Balance at the end of the year

2 ~2841

2022

8,194
6,378~t ~t4 572

2023 2022
0 5

0,127 3,751
0'dies s', 082
2vtrf 2, 179

20rilgg 20, 000
2,720 2,718

0 11 389~41 1 48 127

2023 2022
0 5

20,000
)203tss)~20 00 20 000

20 000 20,000

Deferred income comprises grants received for the purpose of expenditure in a future period

14la) Analysh of net assam betesen fundeCurmnt ysar

Tangible fixed assets
Net current assets
Net asstds st the snd of the year

Geneml
Un strbted

Funds
0

2 rce
~209'r58

enlisted Taint
Funda funda

0 0
2,700

14(b) Analysis of net assets between funds-Prior year

Tangible 1xed assets
Net current assets
Net assets at the snd of the year

Genemi
Unrestricted

Funds
8

4,857
178 949
183,808

Restricled Total
Funds funds

8 8
4,857

21 175 2DD 124
21,175 204, 981
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E)dem Vo(ce
Nates 10 the f(nanoh( statements
For the year ended 21 March 202$

16(o) Movonnuda hl fundnOurmltt lrom'

eslrlslsd Ihndo:
L B grant- NCIL

grant Health Matters -Reminiscence Service
Rukba- Independent Aga
L B Brent- NCIL-Intergenerationai Project
Lottery Community Funds- Peer Design
Warmer Space- Iongsbury Charity
Brent Voluntary Sector infrastructure Funda
Track Academy
Floating Support Welfare Grants
The tjaey Family Trust
Total nmlknlod Rinds

Incoming
At tho ehrk IooonIooo
of the year 8gains

2 2

re$7
29.000
20,000
24,7N
04IN

10,000
142N

S,071 Sdlgd
601

Outgoing
resouraes a

loosen
8

(0,022)
(I,TN)

(11Arg)
(21uhfg)

(g,mg)
(4,302)
(1,2N)
(4,874)

($72)

At tha end
Transfsm of gm year

6 6

1+46
272tey

02nd
Srgtd
Sgtgg
84100

tuTgt
0

12

The moat olanmeent nmtrlond funds serried forwanl am for am folhnkng pm]nels: Remlnncenim eendce 827,207;
Independent Age 2 0,024; Wanner Bpsce 2 04100, Interganemgonal Pridect 22,014; Pear Design NPN.

Total funds

'l6(h) Movements in funds-Prior year

At the start
of the year

f

Incoming
resources

& gains
f

Outgoing
resources &

icaeee
f

Atthe end of
Transfers the year

f 8
Restricted funds:
L B Brent- NCIL
Other income from generating activibes
Hall Hire
Service Provision and material
Taint nmhldsd funds

8919 (1,252)
(14,071)

(185)
8 966

14,071
3,756

18 903 (,

7,687

3,571
9937

2122

Tohd nnnmalolnd hnidir ~83,806

Telel funda

10 togalentueofthocimlny

The charity is s company limited by guarantee and has no share capital.

'lr Rehdnd perhr hanoactlons

There are no related party transactions to dtsuose for the year (2022: none).
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Elders Voice
Notes to the financial statements
For the year ended 31 March 2022

7 Net income / (expenditure) for the year

This is stated after charging / (crediting): 2022 2021
£ £

Depreciation 5,356 9,166
Independent examination fee 2,500 2,400

8

Staff costs were as follows: 2022 2021
£ £

Salaries and wages 399,654 440,908
Social security costs 30,595 34,609
Other pension costs 14,770 14,601

445,019 490,118
No employee earned over £60,000 during the year (2021: Nil).

Staff numbers

2022 2021
No. No.

Administrative staff 2.5 2.5
Direct charitable work 12 13

14.5 15.5

9 Taxation

10 Tangible fixed assets

Motor vehicles Total
£ £ £

Cost
At the start of the year 36,117 22,698 31,934 90,749
Additions in year - - 1,768 1,768
At the end of the year 36,117 22,698 33,702 92,517

Depreciation
At the start of the year 29,985 22,698 29,621 82,304
Charge for the year 2,453 - 2,903 5,356
At the end of the year 32,438 22,698 32,524 87,660

Net book value
At the end of the year 3,679 - 1,178 4,857

At the start of the year 6,132 - 2,313 8,445

All of the above assets are used for charitable purposes.

Analysis of staff costs, trustee remuneration and expenses,
and the cost of key management personnel

The average number of employees (head count based on number of staff employed) during the year was as follows:

Improvement
to property

Fixtures and
fittings and

Office
Equipment

The total employee benefits including pension contributions and employer's national insurance of the key management
personnel were £52,718 (2021:£49,159).

The charity trustees were not paid or received any other benefits from employment with the charity in the year (2021: £nil). In
2022, no trustees were reimbursed for expenses (2021:£nil). No charity trustee received payment for professional or other
services supplied to the charity (2021: £nil).

The charitable company is exempt from corporation tax as all its income is charitable and is applied for charitable purposes.
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11 Stocks
2022 2021

£ £
Consumables-Equipment and small tools 2,841 3,260

2,841 3,260

12 Debtors
2022 2021

£ £
Trade debtors 8,194 4,734
Prepayments 6,378 3,660

14,572 8,394

13 Creditors: amounts falling due within one year
2022 2021

£ £
Trade creditors 3,751 722
Taxation and social security 8,092 7,868
Pension Liability 2,179 2,422
Deferred income 20,000 -
Accruals 2,716 2,737
Other creditors 11,389 1,229

48,127 14,978

Deferred income
2022 2021

£ £
Balance  at the beginning of the year - -
Amount released to income in the year - -
Amount deferred in the year 20,000 -
Balance at the end of the year 20,000 -

Deferred income comprises grants received for the purpose of expenditure in a future period.

14(a) Analysis of net assets between funds-Current year
General

Unrestricted
Funds

Restricted
Funds

Total
funds

£ £ £
Tangible fixed assets 4,857 - 4,857
Net current assets 178,949 21,175 200,124
Net assets at the end of the year 183,806 21,175 204,981

14(b) Analysis of net assets between funds-Prior year
General

Unrestricted
Funds

Restricted
Funds Total    funds

£ £ £
Tangible fixed assets 8,445 - 8,445
Net current assets 191,292 8,919 200,211
Net assets at the end of the year 199,737 8,919 208,656
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15(a) Movements in funds-Current year

Transfers
£ £ £ £ £

Restricted funds:
L B Brent- NCIL 8,919 - (1,252) - 7,667
Brent Voluntary Sector Infrastructure Funds - 14,071 (14,071) - -
Track Academy - 3,756 (185) - 3,571
The Utley Family Trust - 18,903 (8,966) - 9,937
Total restricted funds 8,919 36,730 (24,474) - 21,175

Total unrestricted funds 199,737 486,602 (502,533) - 183,806

Total funds 208,656 523,331 (527,007) - 204,981

15(b) Movements in funds-Prior year

Transfers
£ £ £ £ £

Restricted funds:
L B Brent- CIL - 30,000 (21,081) - 8,919
Wembley Stadium 3,507 6,250 (9,757) - -
City Bridge Trust 28,020 53,450 (53,450) (28,020) -
The Inman Foundation 3,200 - (3,200) - -
Garfield Weston Foundation 4,085 - (4,085) - -
Voluntary Sector Infrastructure Fund (204) 4,824 (4,620) - -
Big Lottery Awards For All 2,154 8,875 (11,029) - -
Independence at Home grant (16) - - 16 -
Independence at Home grant 2019-20 3 - (3) - -
Total restricted funds 40,749 103,399 (107,225) (28,004) 8,919

Total unrestricted funds 145,906 511,354 (485,527) 28,004 199,737

Total funds 186,655 614,753 (592,752) - 208,656

16 Legal status of the charity

The charity is a company limited by guarantee and has no share capital.

17 Related party transactions

There are no related party transactions to disclose for the year (2021: none).

At the start of
the year

Incoming
resources

& gains

Outgoing
resources &

losses
At the end of

the year

At the start
of the year

Incoming
resources

& gains

Outgoing
resources &

losses
At the end
of the year

Restricted Funds Carried Forward : Brent NCIL £ 7,667 – refurbishment grant; Track Academy £ 3,571 – Back to
Movement project; The Utley Family Trust £ 9,937- Dementia Music project.
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CEO INTRODUCTION

I joined Elders Voice in July 2020 whilst the country was in lockdown due to the Covid pandemic.
The day centre was closed to the public and most staff were working from home. As with many
other organisations across the UK, the outlook was very uncertain. The dedication and
commitment of staif, volunteers and Trustees ensured that the year 2020-21 became a time of
positivity, drive and growth.

By March 2021 Elders Voice was occupying virtual spaces, championing the inclusion of older
people in the development of these new virtual services. We were recognised across all sectors
as a centre for co-design and service user participation. We tumed the lockdowns into an
opportunity to reimagine how day centres could best serve older people and our community,
focusing on immediate needs and developing a post-pandemic strategy. We formed alliances
with other care providers and lead the co-production process across both statutory and voluntary
sector to make services more effective, more sustainable and better value for money.

The management and administration team of Elders Voice ensured that our finances were
diligently managed, the building made safe for the return of staff and users, and policies for
flexible working were in place. The financial stability and good governance of Elders Voice during
this period ensured that we were able to deliver high quality services that enabled large numbers
of older people in Brent to escape social isolation, maintain regular contact with peers and staff,
keep a positive outlook to the future and be part of a community network.

We are aware of challenging times ahead, but we also know that we are an organisation that can
adapt and thrive even in the most diificult circumstances: an organization that was described as
a 'precious jewel in the local community' by a senior service commissioner. Elders Voice provides
practical support and promotes the social value and participation of older adults in all aspects of
Brent life. I'm very proud to be its CEO.

Jon Cuming-Higgs
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TRUSTEES ANNUAL REPORT

The Trustees, who are the directors of the charily for the purposes of the Companies Act 2006,
present their report with the financial statements of the charity for the year ended 31 March 2Q21,

The Trustees have adopted the provisions of the Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS102) (effective 1 January 2Q16).

OBJECTIVES AND ACTIVITIES

The Trustees have referred to the guidance contained in the Charity Commission's general
guidance on public benefit when reviewing the charity's aims and objectives and in planning its

future activities. In particular, the Trustees consider how planned activities will contdibute to the
aims and objectives that have been set.

Aims and Objectives
Elders Voice exists to promote the interests of older people (aged 50 years and over), living within

the London Borough of Brent and the Greater London Authority, by;

1. The provision of seivices which tackle social isolation and exclusion, and enable them to
live safely and independently in the homes of their choosing.

2. Increasing their access to social and leisure activities, to improve their quality of life.

3. Promoting the use of co-production and co-design methodologies to ensure they are able
to actively contribute to the development of Brent's older persons' strategies and services.

STRATEGIES FOR ACHIEVING OBJECTIVES.

Our key strategies for achieving our objectives have been reviewed throughout the year at Board
meetings: They are

To continue to ensure Elders Voice is viable and fit for the future;
~ To continue to review resources and capacity;
~ To continue to seek funding through tenders and grants, and from trusts and foundations;
~ To develop our peer designer network to ensure all our services are co-designed and co-

produced;
To continue to develop our culture of learning and innovation;

a To build on, and create, new partnerships with local community groups and other care
organisations and providers; and

~ With these partnerships seek out opportunities for joint funding within new funding
streams;
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PUBLIC BENEFITS THAT ARE PROVIDED BYTHE COMPANY

We aim to:
~ Work with and for older people to amplify their voices and ensure they can influence and

participate in the development of more inclusive and appropriate services.
~ Provide opportunities for older people to tackle social isolation, loneliness and exclusion.

~ Provide high quality, practical support that enable older people to be safe and secure in

the homes of their choosing.
~ Create and strengthen partnerships with other community groups to ensure older people

can be active paiticipants in their community.

INVESTMENT POLICY
Elders Voice's funds are split between three British banks —Unity Trust Bank, CAF Bank and

Redwood Bank, and our investments are covered by the Financial Services Compensation

Scheme.

RISK MANAGEMENT
Elders Voice's Trustees and Chief Executive regularly review the charity's risk exposure. We

undertake regular risk assessments on our services and activities. All identifiable risks have been

examined and the appropriate systems, procedures and training have been established to
minimise these risks and their impact on the charity, should the risk materialise.

To mitigate the effect of disasters, we consistently review our project plans, budgets, project

outcomes and policies and procedures at Board Meetings and Senior Management meetings.

We employ a specialist support organisation, Ellis Whittam, to advise us on our responsibilities

with regard to health and safety and employment issues. They indemnify us against any legal

action provided we follow that advice.

The organisation's risk assessment is reviewed annually by the Board of Trustees to identify and

undertake new areas of work, income generation and project development, and reposition the

charity so that it can operate effectively at a time of continued reduced public funding and changes

to areas of service delivery.

INCOME STREAMS

Elders Voice holds two service contracts with the London Borough of Brent.

1. Housing Related Services
2. Day Centre

1. Housin Related Su ort Services
We continue to deliver the Housing Related Support Service and have been doing so since

September 2017.This is a contract procured from the London Borough of Brent. The requirement

of the contract is to support older people to maintain independence in their own homes and reduce

the need for more intensive support. The service aims to help people maintain or regain their

independence, increase safety in the home, encourage people to make best use of their local

community, and support the development of self-reliance. The contract requires Elders Voice to

deliver two distinctive service elements to achieve this.

1. Floating Support
2. Handyperson service
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The Floating Support element of the service works in collaboration with older people to:

~ Find appropriate housing for their needs,
~ Ensure they receive the correct benefit entitlement
~ Better manage their finances
~ Access opportunities to alleviate social exclusion and loneliness
~ Ensure they can manage their physical wellbeing and mental health

The service works in partnership with a range of agencies to enable individuals to meet their own

identified needs and outcomes.

From 1"April 2020 to 31"March 2021 the Floating Support service supported 245 older people.
The initial lockdown from March 2020 required staff to work from home and minimize direct face-
to-face contact with service users. The service focused on telephone based support. As the
pandemic progressed and lockdown restrictions were lifted the service developed a hybrid

working pattern, enabling safe return to limited olfice based work, and safe face-to-face work with

clients.

The Handyperson element of the service carries out jobs in the home including home safety
checks, advising on potential causes of accidents and how to improve security. The team
undertakes a range of practical support including;

~ Supplying and fitting key safes
~ Securing loose carpets and other floor coverings
~ Fitting grab rails and banister rails

Supplying and fitting locks, bolts and peepholes
~ Simple plumbing work
~ Simple carpentry work
~ Fitting electrical sockets and plugs.

This service is essential to ensure that peoples' homes remain safe environments for them to live

in.

From 1"April 2020 to 31"March 2021 the Handyperson service completed 764 jobs in 243
households. During the COVID19 pandemic lockdowns the team elected to continue to work
directly within peoples' homes, with the rationale that as people were required to self-isolate the
need to live in a safe environment was more pressing. To ensure the wellbeing of both staff and
customers the team developed a number of strict working protocols and COVID risk assessments
that were tailored to each job.

2. ~DC t

The Day Centre provides wellbeing activities for older people. The London Borough of Brent
Social Care team assesses an older person's needs in line with the national Fair Access to Care
Service (FAGS) criteria. If successful the older person is allocated a number of days per week at
the Day Centre, and Elders Voice is paid directly from the London Borough of Brent for that
person's service.

Outside of funding from Brent Social Care team there is also the option for an older person to
self-fund a place in the Day Ceritre. In these cases there is no requirement for a FAGS
assessment, and the person pays Elders Voice directly, monthly, in arrears for attendance.
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From March 2020 the commissioning team from the London Borough of Brent and Brent Public
Health instructed all Day Centre and Day Care providers to stop delivering building based
services for all vulnerable people in Brent, effectively closing the Elders Voice Day Centre.
Income from the self-funding attendees ceased and subsequently we furloughed staff that were
centre based. However, the London Borough of Brent agreed to continue to fund their own

placements on condition that Elders Voice developed alternative provision outside of the centre
for these service users. The non-furloughed Day Centre staff developed a range of virtual and
home based support activities that were open to any older person in Brent, and some more
discrete one to one virtual services exclusively for the London Borough of Brent dientele.

1. Our Zumba Classes moved onto Zoom and were delivered weekly. Attendees were also
provided with time on the Zoom call, before and after the classes, to socialise. They were
also encouraged to join a WhatsApp group to provide peer support as the Pandemic
continued. This became a model of good practice for future service development.
Subsequent services now build in an element of peer support, outside of the activity being
provided.

2. The staff rolled out our 'Lend an Ear' service, which linked volunteers to isolated older

people by phone. This provided a weekly check in and support service which was funded
directly. by Elders Voice. This service reached a significant number of people including

people who had had no prior contact with social care teams. This group of people had
been facing isolation and loneliness, with no statutory support, even before the pandemic.

3. Reading Friends was a zoom-based group that provided an open forum for discussion on
a variety of topics based on reading. It was part of a larger national programme run by
The Reading Agency. This project demonstrated the power of small. Although Elders
Voice was able to deliver online activities with many participants, we found that for some
activities (especially those that required a level of interaction) keeping numbers down

provided a better experience for participants. These on-line services helped people build

remote friendships and enabled frank conversations about mental health and wellbeing.

4. Art Group was another Zoom based activity, with a tutor providing art based activities for
small groups of isolated older people.

5. Activity Boxes were delivered to people's homes. Each Activity Box contained a number

of resources including, quizzes, newsletters and ait materials. These enabled a person
isolated at home to be able to engage with the on-line activities.

6. Our Peer Designers programme brought together a number of people to be part of a co-
design group. This group helped with the design and development of services to support

people through the Pandemic. The Group consisted of service users, family carers, staff,

volunteers, academics and service designers.
7. A partnership with the Old Vic Theatre was a Zoom based, intergenerational collaboration,

between school children and Elders Voice service users. The project looked at the
creation of spoken and written word activities as well as song writing and dancing.

8. Throughout the winter of 2020 we delivered free pre-prepared meals, weekly, to older

people still self-isolating.

OTHER FUNDED ACTIVITIES DELIVERED THROUGH THE PANDEMIC

~ We were awarded f30k of funding from the Brent Neighbourhood Community

Infrastructure Levy (NCIL) for further refurbishment of the Day Centre and offices. The
refurbishments were delayed throughout the lockdown. However, the NCIL funding

managers worked with us to ensure the grant was not lost or timed out. The refurbishment

has now been completed, with double glazing providing both heat retention and sound

proofing.
~ The generosity of the City Bridge Trust enabled us to unlock restricted funding. Our initial

grant from the City Bridge Trust was aimed to provide a safe space for older people from

the LGBTQ+ community to meet and socialise. However with the lockdown reshictions in
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place, this was no longer feasible. The foundation generously enabled the allocation of
f28,020 of restricted funds brought forward from the previous financial year, to core
expenditure and further supported our charity with f53,450 resbicted funding for direct
face-to-face activities and core expenditure. This generosity was vital to the ongoing
sustainability of the organisation, and enabled Elders Voice to develop its co-design

methodology to ensure that all future services would have a focus on co-design embedded
in them.

~ With R6,250 from the Wembley National Stadium Trust, our Stay Connected programme

gave us the opportunity to help people connect through social media. We were able to
update IT equipment, distribute IT equipment to people at home and provide support for
older people to access a number of digital platforms.

~ E8,875 from the Big Lottery Awards for AII enabled us to deliver a number of on-line

classes and wellbeing sessions directly in to peoples' homes and provide them
with the resources and equipment to be able to participate in online activities effectively.

~ We were able to negotiate a change of project deliverables within our grant from Brent
Coundl's Voluntary Sector Initiative Fund (VSIF). Initially 825k was awarded to our

Healthy Minds, Heathy Bodies project to deliver day centre based yoga and IT classes.
However, with the centre closed and people self-isolating, the VSIF grant team agreed to
let us use some of the grant to fund a free food delivery service. This meant that during

the post-Christmas lockdown we were able to get freshly prepared food out to 40 of the
most isolated, and in need, older people. This programme provided regular face to face
contact and healthy food at a time when most lockdown activities were coming to an end.
We have also been able to use the rest of the funding to extend our hybrid, live centre
basedfon-line Zumba classes, which are helping people come out of lockdown and back
to some much needed social activities.

We cannot reiterate how grateful we are to these funding agencies, who were so supportive of
our organisation, and how generous they were to let us re-design pre-funded programmes, to
serve the older communities more effectively during the emergency.

OTHER INCOME STREAMS

Income from hall hire and rentals was suspended from 24~ March 2020. However as the
restrictions were lilted between each lockdown we were able to offer our premises for use to
childcare groups and wellbeing support groups. This provided a small amount of income. A
number of long term hirers are now returning as restrictions on various groups meeting are lifted.

COVID IMPACT

The COVID-19 pandemic had a significant impact across the globe. But it did not impact us all

equally. Older people ware more susceptible to the virus, but also in some quarters, vilified,
because of this. In many cases the support services in place to ensure their wellbeing closed and
plans to remove vital care were either implemented or discussed openly. A significant number of
older people were home, alone and fearful throughout the pandemic.

For the third sector, this was also a challenging time. Fundraising from traditional areas came to
a halt and there was a significant increase in the number of organisations applying for grants. We
also started seeing substantial cuts in funding for statutory contracts.

This has impacted Elders Voice's finances and fundraising strategies. However, staff teams and
Trustees rallied. to ensure we were able to maintain the high qualily support we have always
provided. Staff adapted to new ways of working, with a focus on collaboration across different
sectors. Team managers began looking at new pricing structures for key services, while moving
on from traditional income generation strategies to more innovative approaches to funding service
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provision. We actively collaborated with a number of different organisations for joint fundraising,
and began working across a number of sectors to develop new and exciting service offers.

Even though a small organisation, Elders Voice was active, throughout the pandemic, advocating
for the needs of older people. We promoted the continued use of co-production to ensure older
people had a say in the services they received. Our peer design programme meant that we could
continue to explore the real needs of older people, and insights from our designers informed the
development of a number of on-line programmes, not just by Elders Voice, but also organisations
we shared those insights with. Because of this focused activism we are now being approached
by individuals keen to support us in fundraising, in joint design programmes and one off events.

FINANCIAL REVIEW
Financial position

The Statement of Financial ActiviTies (SOFA) show incoming resources for the year of 6614,753
(prior year f705,783) and outgoing resources of f592,752 (prior year f716,394) resulting in a
surplus of f22,001 (prior year deficit of f10,611). Elders Voice spent 95'/0 of its resources on

charitable activities

The total reserves at the year-end stand at 6208,656 (prior year 2186,655). Of these 6199,737
are unrestricted reserves (prior year 6145,906). These meet the reserve policy target for three
months of unrestricted expenditure of 5194,846 set in March 2020. The policy will be reviewed in

December 2021.

Brent Local Authority are our primary source of income with other smaller amounts from City

Bridge Trust, Wembley National Stadium Trust and National Lottery Awards for All.

Donations and Legacies for the year total F19,689 (prior year f35,343).

Elders Voice would like to thank individual donors, anonymous donors and people who use our
services who have donated throughout the year. This financial support enables Elders Voice to
work towards achieving the aim of supporting older people.

The funding landscape is likely to look very different in the coming year due to the on-going impact

of COVID-19 pandemic. Elders Voice will adjust to the new landscape however it develops and

will continue to seek new opportunities to fundraise from Trusts and Foundations, and through

tender portals. We will continue to review all contractual agreements, with the Finance Manager

taking the lead on negotiating contracts as and when they come up for renewal.

FUTURE DEVELOPMENTS

From July 1"2020 Elders Voice has had a new CEO. As such the organisation is undergoing

change. There is now a focus on the development of services in collaboration with older people
and the development of partnerships with both other local charities and the Local Authority.

With both the financial impact of the COVID-19 pandemic and the continuing issues around

Brexit, funding across both Local Authorities and the third sector will inevitably become tighter

and more challenging to obtain. However, with the publication of the Social Care Act White Paper
and the. development of statutory Integrated Care Systems, opportunities to develop partnerships

to support these government programmes may well open new funding streams for organisations

and statutory bodies who work together. As Elders Voice has been at the forefront of promoting

and delivering high quality co-production and co-design programmes, We believe our position



Elders Voice
Re rt of the Trustees for the ear ended 31 March 2021

at the forefront of co-production work in the borough enables Elders Voice to be seen as credible

partners across both the third and statutory sectors.

The pandemic has also provided time for Elders Voice to look at its business model. Elders Voice
identified a number of programmes and projects that were not financially sustainable. As such

Elders Voice has developed a more sustainable pricing structure for its Day Centre activities. The

Day Centre is also moving from an 'all day' rate to a sessional based offer. There will be a focus
on wellbeing and preventive activities rather than secondary and tertiary caie. This should provide

more choice for people accessing our services, whilst also proving better value for self-funding

people with limited budgets.

Elders Voice has been successful in obtaining a grant of F43k ta make the hall and our outside

areas more accessible and COVID secure by increasing ventilation in our main hall and creating

a spacious outside seating area.

Elders Voice has been working on a joint funding applicafion with Sudbury Neighbourhood Centre

to the Heritage Lottery Fund for a project entitled "Brent Pride'. This application is to create an
archive of LGBT+ alder peoples' oral history during the period of the 1950s —1980s. We are
already through to Stage Two of this application for f249,000, and it is due to be submitted in

October 2021.

Elders Voice is in early discussions with AGE UK around a partnership bid for Big Lottery

Partnership Grant, and with the Sudbury Neighbourhood Centre with a two-pronged application

to the Big Lottery Community Fund to deliver employment programmes for over 50s and a range
of preventative wellbeing activities to deliver from both of our centres.

We have moved from providing a dementia caM, to developing a dementia hub. The hub will

fundraise for one off projects that focus on the resilience of families with members living with

dementia. These projects will enable families to develop their own long term strategies of support
in parallel with, what are very limited, statutory provisions. These projects will look at non-clinical

ways of supporting a person with dementia, through music, photography, storytelling and other
creative means. This will enable us to reach more people living with dementia, rather than the
small, closed cohort of people that access dementia cafes across the borough.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Elders Voice is registered as a Charity with the Charity Commission under registration number
1091519.It is constituted as a company limited by guarantee (registration number 4323296) and
is therefore governed by its Memorandum of Assadiation.

Legal responsibility for the management of the Chartity is vested in the Board of Trustees.

The Board of Trustees met eight times during the financial year 2020-2021 via Zoom, the
meetings being attended also by the Chief Executive, the Finance Manager and the Operations
Manager. At the time of writing this report we had six Trustees. The Articles of Association state
that Elders Voice can recruit a maximum of fifteen Trustees. According to our Articles of
Association, Trustees serve a term of three years after which they must resign but may offer
themselves for re-appointment. At our Annual General Meeting on 4" November 2020 there were
two re-elections to the Board of Trustees.

We recruit Trustees who will benefit the Charity with their knowledge of older peoples' services,
the health and social care agenda and other skills, knowledge and experience to complement
these.
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The day to day running of the Charity is delegated to the Chief Executive, supported by the
Operations Manager, Service Managers and Finance Manager. The Chief Executive has overall
responsibility for Elders Voice project management and service development. Service Managers
are responsible for day to day project management, the delivery of front line services, service
development and monitoring of projects. Front line workers are responsible for maintaining quality

of service and developing and sustaining professional working relationships with service users
and their families.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company Number
04323296 (England and Wales)

Registered Charity Number
1091519

Registered Office
181 Mortimer Road
London, NW10 5TN.

Trustees

Trustees who served during the year and up to the date of this report were as follows:

Chrtistopher Dunham (Chair)
Jade Wilson-Heaven (Resigned June 2020)
Siobhan Mahony (Resigned July 2020)
Mary Sackville-West
Nada Savitch
Nancy Augustt
Rebecca Deegan
Emanuel Da Costa (Resigned 22.07.20)
Lawrence Ryden (Appointed May 2020)

All the directors of the company are also Trustees of the Charity and their responsibilities include

sll the responsibilities of directors under the Companies Act. The directors are members of the

company

Name
Trustee/Director

The Tiustee's Report has been approved by the Trustees on + ll 4 I and signed on

their behalf.

)i
Afg I it I Or'~Z 4ur"J/Atm
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Independent examiner's report to the Trustees of
ELDERS VOICE

I report to the charity Trustees on my examination of the accounts of Elders Voice for the year
ended 31"March 2021.

Responsibilities and basis of report
As the charity's Trustees of the Company (and also the directors for the purposes of company

law) you are responsible for the preparation of the accounts in accordance with the requirements

of the Companies Act 2006 ("the 2006 Act ).

Having satisfied myself that the accounts of the Company are not required to be audited under

Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my
examination of your charity's accounts as carried out under section 145 of the Charities Act 2011
("the 2011Act").In carrying out my examination I have followed the Directions given by the Charity

Commission under section 145 (5) (b) of the 2011 Act.

Independent Examiner's statement
Since the Company's gross income exceeded f250,000, I confirm that I am qualified to undertake

the examination because I am a member of the ICAEW, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in

connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 366
of the 2006 Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006

Act other than any requirement that the accounts give a 'true and fair vievr which is not a
matter considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of
the Statement of Recommended Practice for accounting and reporting by charities
applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS102).

I have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Anthony E+gt BgFCA CTA FCIE
Goldwins CHartered Accountants
75 Maygrove Road
West Hampstead
London NW6 2EG.

Date: N o v ii'-4 ~ gem'
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Eldem Voice
Slatement cf financial actttritiee

(incorporating an income and expenditure account)

For the year ended 31 ffatuh 2021

Income ftum:
Donations and legacies

Unmchlcled
Funda

Nels 2

Rrudttcted
Funds

f

2021
Total

Ftmds
2

2020
Total

Funds
5

35,343

Charitable achvities:
Supporting older people age 50 and over

Investments

Total Income

103r2$0 508,7$4 668,900

1,540

511~ 102r2m $14,758 705,783

Espendaum on:
Fundraising 27~ 27,436

Charitable activities:
Supporting older people age 50 and over

Total supendltms

Net Incomef (sspendltumi for the year

Nst movement m funds

Transfers between funds

Nst movement In funds C48$1 (81~) 22+01 (10,611)

458)4tri 107)225 5$5,715 688,958

~85)527 107~ 502,752 716,394

22+01 (10,611)

v))))) ~ANII ))D 611)

Rscons8lanon of funds:
Total funds brought forward 40,74$ 18$,$55 197,266

8 rt f0208~ 186,655

Afi of the above results are dedived from continuing acfivities.

There were no other recognised gains or losses other than those stated above.

The attached notes form part of these financial statements.
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Elders Voice
Balance sheet
As at 21 $$arch 2021

Fktsd ~:
Tangible assets

2821 2821 2020 2020
Nels 8 8 f

15,316

Cununt assels:
Sock
Debtors
Cash at bank and in hand

Uabafaes:
Creditors: amounts falling due within one year

Net ounurrt assets
Tuhl net assets

rs ~(1lPTI

3,615
ik5, 621

141,950
191,186

(19,847)

171,339

Funds
Restrictod funds
Un estricted funds:

Tohl funds

8211$
1$8,787

40,749
145,906

The Charity's financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime. The Trustees consider that the Charity is entised to exempbon
from the requirement to have an audit under the provision of section 477 of the Companies Act 2006("the Act")

and members have not required the Charity to obtain an audit for the year in quesbon in accordance with sedion
476 of the act The Trustee acknowledge their responsibilnes for complying with the requirement of the
Companies Act 2006 with mspect to accounsng records and the preparahon of financial statements.

Approved by Ihe hueless on ......+9:.(!(.(rit .(........ ..2021.
and signed on their behalf by:

Ch Dunham
Trustee

Company mglsbnaon no. 84828288

The attached notes form part of the financial statements.
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Elders Vohss

Stntnment of cash (toom

For the year ended S1 )it(utch 2021

2020

Net cash pnwlded by I (used in)
operssng cttetthm

Cash Sons lrom investlnn acnvttbm:
Sale/ (purchase) of fixed assets (2~) (3,499)

(48,573)

Cash )unaided by I (used in) Invesnng acsvtnes

Change In cash and cash equivalents in

Sm year

Cash and cash equivalents at the
beginning of the year

Cash and cash equivalents at lhe end of
the year b

3,499)

(52,072)

194,022

141,950

a) Resene(Banco ef net Income I
(expendbure) to net cash Sow from

opwanng acttvttbm

Net Income I (sapendlbue) tor the
rePorsnn period (as per the statement of
financial activities)

Depreciation
(Increase)l decrease in stock
(Increase)l decrease in debtors
increaser (decrease) in creditors
Net ossh tnuvtded by I (used In)
opamsng activblee

6,166
$66

$7~
(QSS)

2020
f

(10,611)

9,596
(133)

(28,044)
(19,381)

(48,573)

b) Analysts of cash and cash equivalents
At 1 Apdl Olher

2020 Cash Sown chen(pm
5 6 6

At
$1 ttamh

2621

Cash at bank and in hand

Total cash and cash equhmlenls

141,950 61~
141,950 ~61 66 263636

14



Eidem Voice
Notes to the Inanciai shdnments
For the year ended 21 Ihnch 2021

Accounang pogchs
a) Bash of pmparaaon

The financial slatements have been propel in accordance with Accounting and Reporbng by Charities:

Sbrioment of Recommended Pracfice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102 - efhcbve 1 January

2015) - (Charibes SORP FRS 102) and the Companies Ad 2006.

The charitable company meets the definibon of a public benen entity under FRS 102. Assets and liabilities are
iniTially recognised at hislorical cost or transadion value unless otherwise stated in the relevant accounting

policy or note.

Elders Voice is a charitable company limited by guarantee and is incorporaled in England and Wales. The
regislered office address is 181 Mortimer Road, London, NW10 5TN.

b) Going concern
The truslaes consider that there are no material uncertainfies about the charitable company's ability to
confinue as a going concern.

c) Income
Income is recognised when the charity has enfifiement to the funds, any performanoe conditions attached to
the income have been met, it is probable Ihat the income will be received and that the amount can be
measured reliably.

d) Inhmst racsivabh
Interest on funds held on deposit is included when receivable and the amount can be measured mliably by the
chanly; this is normally upon notilica6on of the interest paid or payable by the bank.

s) Fund sctaninfing
Unrestrictsd funds are available to spend on acfivities that further any of the purposes of charity. Designated
funds are unrestricted funds of the charity which the trustees have decided at their discreiion to set aside to
use for a specific purpose. Restricted funds are donations which the donor has specified am lo be solely used
for parlicular areas of the charity's work or for specific projects being undertaken by the charfiy.

Expend gum
Expenditure is recognised once there is a legal or conslrudive obligation to make a payment to a third party, it

is probable that setfiement will be required and the amount of the obligafion can be measured reliably.
Expendiium is dassiTied under the fofiowing activity headings:

~ Costs of generating funds relate to the coals incurred by the charitable company in inducing third parlies
to make voluntary contributions to it, as well as the cost of any acbviTies with a fundraising purpose.

~ Expenditure on charitable ac6vities indudes the costs of delivering services undertaken to further the
purposes of the charity and their associated support costs.

~ Olher expenditure represents those items not falling into any other heading.

g) Alhcafhn of support coals
Support costs are those funcbons that assist the work of the charity but do not direcfiy undertake charitable
acfivi6es. Support costs indude back oflice costs, finance, personnel, payroll and governance costs which

support the charitable ac6vities. These costs have been allocated between cost of generating funds and
expenditure on charitable acfivities.

15



Eldem Votes
Notes to the Inanctal etatemente
For the year ended St Netoh 2021
t Accoennng pogcles lcongirmed)

h) Tangible fined assets
Depreciation is provided at rates calculated to write down the cost of each asset to its estimated residual value

over its expected useful life. The depreciation rates in use are as follows:

Improvements to property
Fixtures and fittings

- at varying rates on cost
—at varying rates on cost

0 Stocks
Stock is in hand are accessories bought and held for Accident Prevention and Gardening projects and are

valued at the lower of cost or net realisable value.

Debtors
Trade and other debtors are recognised at the setllement amount due afier any trade discount uttered.

Prepayments are valued at the amount prepaid net of any trade discounts due.

h) Cashatbankandinhand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

I) Cnnnlnm and pwvfsfons
Creditors and provisions are recognised where the cherty has a present obligation resulting from a past event

that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can

be measured or esfimated reliably. Creditors and provisions are normally recognised at their settlement

amount after allowing for any trade discounts due.

m) Pensions
The charitable company contributes into the pension of its employees. The assets of the scheme are held

separately from those of the chadtable company in an independently administsmd fund. The pension costs

charge represents contributions payable under the scheme by the chartable company to the fund. The

charitable company has no liability under the scheme other than for the payment of those contributions.



Eldem Voice
Makes ku the ttnencial stnksmentn

For the year ended 31 ktemh 2021

2 Dehlhd comparanves for the statement of llnanchl acnvlnes

hcome from:
Donations & GiR aid

Charitable activiTies:

Supporting older people age 50 and over

2020
Unrestricted

Funds
F

34,593

571,940

2020
Restricted

Funds
f

750

2020
Total

Funds

Investmenls
Taint income

Expendltum on
Fundraising
Charitable cch' iTies:

Supporting older people age 50 and over
Talal expenditum

Net incamaf (expendilum) for the ysor

Net movement In nmds

Tmnsfers between funds
Net mmannent h funds

Total funds brought forward
Total funds canted forwanl

608,073 97,710 ~75,78

27,436 27,436

(34,846) 24,235 (10,611)

180,752 16,514 197,266
145,906 40,749 186,655

615,483 73,475 688,958
642,919 73,475 716,394

(34,846) 24,235 (10,611)

(34,846) 24,235 (10,611)

3 Income ftom donations and legacies

Donabons
GiR Aid
Legacies

Un~
Funds

6
13r342

63
Bvnm

Funds
6

2621 2020
Talsl Total

Funds Funds
51~ 14,664

63 3806~ 20,299
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Hdem Voice
0hytse to the ttnancial etntemente

For the year ended $1 Silerch 2021

4 brcome Item charttaMe acttvtaas

LB Brent- Supporting People and AP Service
L B Brent- Adult Sodal Care
L B Brent- Dementia Cafes
L B Brent- NCIL

Charles Hayward Foundaiion

Wembley National Stadium Trust
Santander Foundation Discovery Grant
Independence at Home grant
Big Lottery Awards For All

Voluntary Sector Infrastructure Fund

The Inman Foundation
City Bddge Trust
Brent- Great Get Together
Groundwork UK

Total

Unraclrlclsd
Funds

5
$98~
50,721

nardrtctad
Funds

2

SHITS

5$vt50

2021
Total

Funds
5

$98,6$0
59,721

$0dl00

6~

SJITS
4+24

53~0

2020
Total

Funds
f

398,630
74,888

5,111
16,000

1,157
6,082
3,750
1,629
7,545
4,847
5,000

50,050
500
400

45IL$5t 10$r$09 Set,750 575,589

Other mcome fmm Senmnang acnvNes

Hall Hire and Oflice Rental
Service Provision and material
Clubs and Classes
Private Day Care
Other
Tobrl

Tdl71
6,16$

125
10,6$$

TJ71 31,508
6,16S 6,890

1,64212552,802
1I485$469

Ã4$2,

Tell Income fmm cbarllable acnviSes

5 Income fmm Invaslmenls

Bank interest

~ASS 9ESSS ~SST$4 BBSSBO

2020
Total

Funds
f

1,540

2021
Total

Funds
5

1r$00

Unrsslrlcbxl
Funds

5
1v$00~1 4%0 1,540
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Bd«a Vdse
ttotea In the ttnanshd ehrlementa
For the )psar ended at Ihtroh 202t

aupporana
Fundlahha older people

costs aaesgand over aupporlcosls
2 2 8

2821 Total 2020 Total
2 2

StafF costs (See note 8)
Omar stafF costs
Sessional workers
Fundtshha Cosh
Events
pm)act abaci Coals
Consumable materials
Consumable equipment
Meals provisions
Hospbalily and oubngs
Demen5a garden
Demen5a cafe
Travel and subsistence
Transport provisions
Fleabag Support wellale grants
Equipments
Bulbana Coals
Cleaning
Insurance
Ugli588
Repair and renewals
Ralrt
Deplad85on
Equipments
Ihautaa«s«snd Ad Inlslmaon
Subscripsons
Telephone and broadband
Pcctege and stabonary
Cosubancy
Informason Technology
IT equipment 'Slay conneded '

IT Support and other expenses
emmnmnce Coals
Independent examination fee
Annu81 lepori
Dustily Assurance
68nk chalg88

284
~Pys

1$

2rsf 4
7452

1/if 2

satyr
~r$24

21/59

$,188

$14

18
sm

4%.118
4,$48

rr514
Trout

sf577
dr$24

25741$
sr«8
$,18$
2,8$4

4N
dr184
2,124

82

IMI$7
srit78

558,909
22,6T5

2,975

1,364
1,169
7,724
1,036

524
(1,942)

3,640
25,966

1,876
4,115

6,725
15.056
6,320

19,127
6,200
9,596
5,061

110
4,827
2,525

63T

3,538

2,400
233
509
537

4IIMc2 ytx844 852,762 716,394~J
Of Ihs total expenditure, 2455 22'T was unrestrided (2020: K642,919) and Kf 07 225 was reslricted (2020: ET3 475).



Hdera Volga

Notbe te the ttaanehd atahtnmnla

For the year ended St Nweh 2026

6(b) Analysis of expenditure

Fundraising
costs

2

Charitable
Supporting older

people age 50
and over Support costs

f
2020 Total

f
2019 Total

6

Stag costs (See note 8)
Other staff costs
Sessional workers
Fundraising Coals
Legacy
Events
Pro)ect Direct Costs
Consumable materials
Consumable equipment
Meals provlslons
Hospitality and oubngs
Dementia garden
Dementia ca(9
Travel and subsistence
Transport pmvisions
Indepencence at home grant
Roafrng Support welfare grants
Equipments
Building Costs
Cleaning
Insurance
Uniges
Repair and renewab
Rent
Depredation
Equipments
Management and Adminisba9on
Legal fees
Subscnpgons
Telephone and broadband
Postage and stationary
Cosultancy
Information Technology
IT expenses
Governance Costs
Independent examination fee
Annual report
Quality Assurance
Bank charges

27,036 531,873
22,675
2,975

963

1,169
7,724
1,036

524
(1,942)

3,640
25,966

1,876
4,115

1,364

6,725
15,056
6,320

19,127
8,200
9,596
5,061

110
4,827
2,525

237

3,538

2,400
233
509
537

558,909
22,675
2,975

1,364
1,169
7,724
1,036

524
(1,942)

3,640
25,966

1,876
4,115

6,725
15,056
6,320

19,127
8,200
9,596
5,061

110
4,827
2,525

637

3,538

2,400
233
509
537

TTB;304

551,501
2,091
4,528

8,250

523
1,534
7,872
1,126
6,784
2,605
4,999

19,922
1.213

4.301

6,371
4.816
4,564

34,544
8,200

13,494
2,620

274
6,370
3,006

246

4.238

2,300
355
509
642

Support costs

Total expenditum 2020 27.436 686,958 716,394

20



Bdwn Voice
ghdne to the ttnnncial ntntelnenln

For the year ended 61 hbnch 2621

Nst niaeme I (~)hn nm year

This is ended seer chmging I (crednng):

Dapnmhhon
Independent examination fee

2621 2020
f E

6,166 9,596
2,400

8alanes and sages
8odal secrxhy costs
Othe pmisloil casts

No employee earned aver E60,000 durirn the year (2020 Nil).

E
44gring

34rege~1661

2020
E

501,732
40,620
16,557

The total employee benens induding pension contribubons and empkryerb national insurance af Sm key ansgemen
pmsonnel warn E49,159 (2020:f52,785).

The charity trustees were not paid ar received any other benelits sam employment with the charily in the yem (2020:Erst). In

2021, no hueless wme reimbursed for expenses (2020: nig. No charily trustee received payment for prahmsionel or alber

sendrxm supplied to the chmgy (2020: Enil).

6(df nombme

The average nmnber of employees gmad count based on number af staff employed) during em year wss as foaows

Administra8ve staff
Dhmt chmhabls work

2621 2020
No. No.
Ed 3.5
1$ 14

tcg 17.5

Tmmnoe

The charihble company is exempt fram corporaton tax as all ils income e charitable and is applied for charihbh purposes.

10

stator
vehicles

Fixtures and
finngs and

Improvement Olfice
to piaperiy Egulpmmn

f E
Taint

6
Cast
At Ihe start af the year
AddiTions in year
At em end af em year

36,117 22,698

36,117 22,698 31,934 85%
OspsecMm
At the stari of am year
Charge far the year
At the end of the year

Nat boob veins
At nm end af nm yem

At the start of gm year

Ag of the above assets are used for charitable purposes.

25,898
4,087

6436

10,219

22,698 24,542 Terteg

22,698 29,621 6

5,097 15,316

20



Eidsm Voice
ttctm to the finalndal atntnmants

For dm year ended 31 ysamh 3021

11 alndm

Consumables-Equipment and small amis

2024 2020
E f

3,615

Trade deblors
Pre payments
Accrued income

2629 2019
E f

4,734 7,100
Sdlss 4,251

34,270

13 Cmdnmsl asnounla hlang due araHn ene year

Trade creditors
Taxation and social securily
Pension Liabiny
Accruals
CNher cleditom

2621
E

rdns

2,7$7

2020
f

3,171
10,216
2,162
3,039
1,259~tara la, a47

Delsnsd Income

Bannce at the begnning of the Year

Amount released to income in the year
Balance St the eral Of 318 reel'

E f
15,413

- ~15,413

Defened income comprises grants received for ihe purpose of expenditure in a future pened.

Tsrlglble fcmd 8558ts
Net curnult assets
Nst assets st nls sad ld ala year

Unnaddctsd naarllda Total

al445 Sxaad

~tat ms sga ~gm

3atbi Analysis of nel assets between funds-Prior year

Tangible feed assets
Net culrent assets
Net assets at the end of the year

General
unmsmmed

Funds
f

15,316
130,590

Resaicted
Fullds

f

40,749

Total
funds

f
15,316

171 339
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fifdem Voice
)00am to fim financial etatemenle
For fim year ended 01 ggamh 202(

fu(s) 8 Aronands In amdacwrentyesr

Reshfcbm funds:
L 0 Blent- CIL
Wembley Stadium
City Bridge Trust
The Inman Foundation
Garfield Wsstcn Fmmdabon
Voluntary Sectw lflssthsmre Fund

Bkl Lously Awards For All

Indpedence at Home grant
In pendence at Home mant 2019-20
781st rosbkbd funds

Incoming Oulgdng
At 0m start msmaaes msounms 0
ofals yml' a galas 10$$$$

0 E E

3riley
NP20
3+$0
4)me
(204)
2,104

(fd)
3

Stkem (sfdnH)
IL2N gl,757)

R44N (NI400)
(Suhag)
(Sdmd)

Sdmd (Sdmg)
IL$70 (f1fsse)

ILSIB

40740 fescue ~107 20) ~+004) BJHB

Toad Islnudddsd amds Sf(~~~[~0)E fgKfgF

Csy Bridge Trust agmed the transfer of 22s, 020 from leslcted to unresbicted cma funds to suppmt the charity due to the
pshdunlc.

Mmrmrmhm Ih funds-Prlol' 78w

Resbictsd funds:
L 0 Brent- Dsmenaa Cafes
L 8 Brent- CIL
Bent Get Together- Communily Lunch
Ihmmbtey Badium
Aziz Foundation
City Bridge Trust
The Inman Foundabon
Sedandal FCUAdatloh Dnlcovwy Grant
Garliekl Weston Foundason
Gmuhdwolk UK
Bsldmslw Chslny Foundabon
Voluntary Sedor Infrastrudure Fund
Bkl Loamy Awmds For As
Independence at Home grant
Independence at Home grant 2019-20
Chmles H8788Ãl FCUAdalioh
Totd mablded finds

At the dan
of the year

E

7,313

Ihcmnslg
IBsoulces

&gains
E

16,000
500

6,082

5,000
3,750

400
750

4,847
7,545

1,629
1,157

Outgoing
resources &

tosses
E

(r,sts)
(16,000)

(so0)
(2,575}

(22,030)
(1,800)
(3,750)
(4,882)

(400)
(750)

(5,051)
(5,391)

(250)
(1,628)

At the end of
Transfers BIByaw

E

28,020
3.200

(204)
2,154

(16)
3

Tahl funda

1$

17

The charity is a company limrieri by guarantee and has no share capital.

There are no re@ted parly transsdions lo disckms for the year (2020: none).
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