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1 Introduction 

 

In 2024-5, the company has continued its work in 

different fields, including ending one National Lottery 

Heritage-funded project, and beginning a new one. In 

these projects, we are working with groups based in schools 

in different parts of the region.  

 

The Spitfire Over the Midlands project culminated in the 

launch of a film, incorporating interviews, drama 

scenes, and records of events. The launch took place at 

the Henry Sandon Hall in October 2024, with young 

people dressed in costume as people from WWII.  

 

Our latest NLHF project is called “Fellowship with 

Nature”: The Arboretum and Gardens Movement. We are 

working with five schools in the Midlands. In each 

school, participants take part in a range of activities 

including: learning about the history of the gardens 

movement; researching a local garden/site; creating 

visual materials, films, drama, etc. We have secured a 

grant of £48,712 for the project. 

 

We have continued to work on a new play project with a 

team of three writers, and with input by practitioners 

and artists. The project is funded by a grant from Arts 

Council England. We are hoping to stage a production of 

the play in 2026-7.  

 

MAT has also continued its work in educational 

contexts, and hosted the 4th annual Dorothy Heathcote 

Now conference at Goldsmiths, London, in November 2024. 

A special edition of the journal Drama Research, 

arising from the conference, was published in 2025. 

 

We can celebrate a successful year, especially in 

educational work, which has raised our profile as a 

company, both nationally and internationally. 
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2 National Lottery Heritage Fund  

 

 

 

2a Spitfire over the Midlands 

 

In October 2024, we concluded a three-year project funded by 

NLHF, working with groups of young people in different parts 

of the Midlands, to look at the impact of the Spitfire plane 

on people’s lives. The project recruited a total of 175 

participants between the ages of 8-20. Groups were based in 

five school venues: Tudor Grange Worcester; Tudor Grange 

Primary Academy Perdiswell; the Orchard Centre Wolverhampton; 

Holly Lodge High School College of Science; and Tudor Grange 

Academy Redditch.  

 

Participants were involved in: research sessions; training 

sessions heritage project skills such as research, oral 

history, filmmaking, drama, music etc; visits to historic 

sites; filming oral history interviews; creating materials for 

website, etc. Key outcomes included: 

 

• A project film, Spitfire Over the Midlands 

• A three-day exhibition 

• Oral History interviews 

• Proposals for a future Spitfire Heritage Centre 

 

The film Spitfire Over the Midlands, as well as shorter films, 

are showcased on the project website www.livingmuseums.co.uk. 

The film includes a record of project activities, short films, 

oral history interviews, etc. The final version of the 

complete film was given two public screenings at Henry Sandon 

Hall, Worcester on 23 October 2024. The event was attended by 

http://www.livingmuseums.co.uk/
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Cllr. Matt Lamb, Deputy Mayor, Worcester; local councillors; 

and military veterans. A shorter version of the film was also 

shown 8 times as an outside broadcast in Cathedral Square, 

Worcester, on 8 June 2024, as part of WCC’s programme of 

events to mark the 80th anniversary of D-Day, attracting over 

1000 visitors.   

 

One visitor at the film premiere, Colonel Stamford J. 

Cartwright, commented: “… what a triumph - l really enjoyed 

the presentation and the young women and men were simply 

magnificent. Very well done, what a wonderful project and 

result.  A great evening, a great project, a great film. So 

very impressed.” 

 

Students from Tudor Grange Academy and Perdiswell Primary 

School in Worcester also took part in a D-Day event on 6 June 

2024, performing a specially-written poem in the Cathedral 

Square. The event was part of commemorations organised by 

Worcester City Council. 

 

2b “Fellowship with Nature”: The Arboretum and 

Gardens Movement 

 
 

Arboretums, botanical gardens and landscaped parks were 

created in England in the 19th and early 20th centuries, as 

part of an environmental, educational, social and aesthetic 

movement, to restore the “fellowship with nature.” We believe 

that this is an opportune moment to explore the historic roots 

of the movement, and celebrate its environmental vision.  
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In this project, we are working with 5 groups of young people, 

aged 9-18, based in schools in different parts of the 

Midlands. The schools are: Robert Smyth Academy, Market 

Harborough; Eden Girls Leadership Academy, Birmingham; Tudor 

Grange Primary Academy Perdiswell; Tudor Grange Samworth 

Academy; and Wilson Stuart Special School, Birmingham. Each 

group will focus on a local arboretum/garden, to raise 

awareness of its value and role, as a public space for 

leisure, education, art and science, and for reuniting the 

human and natural worlds. In each school, participants take 

part in a range of activities including: learning about the 

history of the gardens movement; researching a local garden / 

site; creating visual materials, films, drama, etc. that will 

be published on the project website; and presenting their work 

in a final project exhibition 

 

The project is funded by a grant from NLHF and is scheduled to 

last for two years. 

 

3 New Play project 

 

We have been awarded grants by Arts Council England, and the 

Sir Barry Jackson Trust, to commission a team of 3 writers - 

David Calcutt, Zainab Rao and Rajan Sharma - to develop a new 

play, based on the theme of war. We have also worked with 

groups of young people at George Dixon Academy, Birmingham; 

and these workshops have given us an idea for the overall form 

of the new play, as a kind of “museum,” which will tell the 

story of a city through years of war, through scenes, film, 

dance, music, objects, etc. The audience will move though the 

space, in an immersive experience. 

 

We hope to stage a production of the play in 2026-7.    

 

4 Dorothy Heathcote Now 

 

The Facebook group The Commission Model of Teaching was first 

launched in July 2020. It features daily posts on Dorothy 

Hetahclote’s work, and has grown to over 2000+ members. We have 

been active in other areas, in raising awareness of Dorothy’s 

work: 

 

• MAT was co-organiser with Goldsmiths University of London 

of the 4-day Dorothy Heathcote Now conference in November 

2024. 75 delegates attended in person, and another 45 
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online. This was the fourth DH Now conference, and it has 

now become an annual event. 

 

• In 2025-5, David has taught two 10-week online courses on 

Mantle of the Expert, for the Online School of Drama, with 

participants from around the world including India, Hong 

Kong and Thailand. 

 

5 Second Shepherd’s Play 

 

 
 

MAT was funded by Tudor Grange Academy Trust to work with a 

group of 12 students from TGA Redditch, to rehearse and 

perform The Second Shepherd’s Play, a medieval nativity play. 

The event was held in the town square (Church Green), 

Redditch, on December 11 2024. The event received coverage in 

the Redditch Advertiser and Redditch Standard. The aim was to 

raise awareness of the town’s rich history, and increase young 

people’s pride in their own heritage and identity.  

 

Councillor Jane Spilsbury (Matchborough & Woodrow, Redditch 

Borough Council) stated: “It is great to see young people 

bringing theatre to the town centre and showcasing their 

talents.” 

 

The report in the Redditch Advertiser quoted MAT Artistic 

Director, David Allen: "It's been a great setting to do 

something like this. It feels like we have recovered something 

from Redditch's heritage. The students have adapted a 700-

year-old version of the play and made it their own."  
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6 Funding 

 

In 2024-5, we received funding from National Lottery Heritage 

Fund, the British Council (Erasmus Plus), Arts Council England, 

and Baron Davenport’s Trust. 

 

A full breakdown of income and expenditure can be found in our 

Financial Statements.  

 

Appendix A 

Artistic Policy 

 

MAT is a “learning theatre” company. We are dedicated to: 

 

• using drama and theatre as a way to help people learn 

 

• breaking down the barriers that exist between different 

communities, cultures and traditions; and encouraging 

processes of dialogue, exchange, and learning 

 

• helping disadvantaged groups 
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• developing our own understanding and expertise 

 

There are three main strands to our work: 

 

• Theatre productions  

• Education 

• Research and Communication 

 

Appendix B 

 

Company Members, 2024-5 

 

Artistic Director 

David Allen  

 

Secretary 

Maretha Wallace 

 

Board of Directors 

Gill Adamson 

Zak Hamza 

Yi Ann Kok 

George Pearce 

Jo Thackwray (Vice-Chair) 

Iona Towler-Evans 

Jon Trevor (Chair) 

 

Writers 

David Calcutt 

Zainab Rao 

Rajan Sharma 

 

Filming 

Maya Abbott, Roberta Luchini Boschi 

 

Designer 

John Bell 

 

Accountant 

Barry Matthews (Bissell & Brown Ltd.) 

 

Historical Consultant 

Professor Carl Chinn 

 

Workshop Facilitators 
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David Allen 

Roberta Luchini 

 

Costume 

Jo Thackwray 

 

Music 

Josh Herring 


