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1 Introduction 

 

In 2023-4, the company has continued its work in 

different fields, including an Erasmus Plus project on 

Dorothy Heathcote’s “Rolling Role” system. MAT is lead 

partner in the project, with partners in Italy, 

Portugal, Spain, Poland and the UK. The outcomes are 

published on the website www.mantlenetwork.com.  

 

We have continued our project, “Spitfire Over the Midlands,” 

funded by National Lottery Heritage Fund, working with groups 

based in schools in different parts of the region. The 

project culminated in a major exhibition and event in 

July 2023, held over three days in the Guildhall, 

Worcester. The exhibition was attended by 485 people; 

visitors included the Lord Mayor of Worcester, Robin Walker 

MP, and local councillors. It was featured in the local and 

national media, including a full-page spread in the Worcester 

News, and a report on the BBC news website.  

 

We were awarded a “Next Generation” grant by Birmingham City 

Council, for a project on “Birmingham’s Lost Workhouses.” We 

worked with 124 participants (age 11–21). The aim was to 

recover the “lost lives and voices” of people who were 

confined to the Victorian workhouses. There was a final 

“sharing” event, and we also created an online exhibition on 

the website www.dreamingmuseums.com.  

 

We have been awarded a grant by Arts Council England, 

to commission a team of three writers to develop a new 

play, based on the theme of war. We will hold a series 

of script development workshops, with contributions by 

different artists.  

 

We can celebrate a year of great success, especially in 

educational work, which has raised our profile as a 

company, both nationally and internationally. 

 

2 Erasmus Plus  

 

In October 2023, we concluded a three-year Erasmus Plus project 

on Dorothy Heathcote’s Rolling Role system. MAT was lead 

partner, working with partners in Spain, Portugal, Poland and 

the UK.  

 

http://www.dreamingmuseums.com/
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We have promoted the project through the Facebook group, The 

Commission Model of Teaching, first launched in July 2020. It 

features daily posts on Dorothy’s work, and has grown to 1700+ 

members. The success of the FB group has raised our profile, and 

we have developed new contacts in Europe, India, Singapore, Hong 

Kong, and elsewhere. The Erasmus Plus project outcomes are 

published on the website www.mantlenetwork.com.  

 

We have been active in other areas, in raising awareness of 

Dorothy’s work: 

 

• MAT was co-organiser with the University of Aberdeen of the 

4-day Dorothy Heathcote Now conference in October 2023. 105 

delegates attended in person, and another 45 online. This 

was the third DH Now conference, and it has now become an 

annual event. 

 

• In June, an article called “Encounters with Otherness in 

the Work of Dorothy Heathcote” by David Allen and Agata 

Handley, was published in open access in the journal 

ArtsPraxis (10:1). 

 

• In July, David Allen was invited as a guest speaker to the 

“Cities” international conference (“Crossroads of the 

Invisible Theaters in Education and in School”) in Lozzo 

Atestino, Italy. In September, he was co-presenter (with 

Agata Handley) of a talk, “Dorothy Heathcote: From 

‘learning about’ to ‘learning for’ the other” at the 

conference on “Teachers, Teaching and Teacher Education” 

held by the Society for Educational Studies at Oriel 

College, Oxford. 

 

• In 2023-4, David has taught two 10-week online courses on 

Mantle of the Expert, for the Online School of Drama, with 

participants from around the world including India, Hong 

Kong and Thailand. 
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3 Spitfire over the Midlands 
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We received a grant of £41,406 from the National Lottery 

Heritage Fund, for a new project, Spitfire Over the 

Midlands, exploring the impact of the plane on ordinary 

people’s lives. We worked with groups of young people in 

different venues: Tudor Grange Academy Worcester; Tudor 

Grange Academy Redditch; Perdiswell Primary School; 

Orchard Centre, Wolverhampton; and Holly Lodge School, 

Smethwick.  

 

The project culminated in a major exhibition and event 

in July 2023. This was held over three days in the 

Guildhall, Worcester. 27 young people from Tudor Grange 

Academy took part in the event; they researched the stories of 

local people who had been involved in the war. They then 

developed their own characters based on this research. At the 

Guildhall, they created a form of “guided tour.” Visitors moved 

through the venue, encountering young people in role as people 

from the war: pilots, fighter command, nurses, a family in an 

air raid shelter, even German prisoners-of-war. 

 

The exhibition was open to the general public and was attended 

by: the Lord Mayor of Worcester; Robin Walker MP; local 

councillors; military veterans; and was featured in the local 

and national media, including a full-page spread in the 

Worcester News, and a report on the BBC news website. The 

event was attended by 485 people; with workshop sessions for 

114 primary school children, facilitated by project groups. 
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4 New play project 

 

We have been awarded grants by Arts Council England, 

and the Sir Barry Jackson Trust, to commission a team 

of 3 writers to develop a new play, based on the theme 

of war. The play will both draw on classical stories of 

war such as Homer’s The Iliad and the Bhagavad Gita, 

and also reflect current conflicts around the world. 
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The aim is to produce a site-specific and immersive 

theatre experience, akin to our acclaimed production of 

Descent. We will hold a series of script development 

workshops, with contributions by actors, musicians and 

a choreographer, as our ideas evolve. The writers are: 

David Calcutt, Zainab Rao and Rajan Sharma.  

 

5 Birmingham’s Lost Workhouses 

 

 
 

In this project, we worked with 124 participants (age 11–21), 

in groups formed specially for project, based in five venues: 

Archbishop Ilsley School; Eden Leadership Academy for Girls; 

Calthorpe School; George Dixon Academy; and Newman University.  

 

The aim was to recover the “lost lives and voices” of people 

who were confined to the Victorian workhouses. We created an 

online exhibition on the website www.dreamingmuseums.com.  

 

Participants produced artwork inspired by the stories they 

uncovered. They chose the artistic media they wish to use; and 

were supported by the project team to develop new skills in 

these areas. This included creating audio recordings, drama, 

films, writing ‘diaries,’ making models and artefacts, 

powerpoints, and art work.  

http://www.dreamingmuseums.com/
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There was a final “sharing” event involving the different 

project groups. There were presentations and performances, and 

also an exhibition / display, recreating a workhouse laundry 

room.  

 

The project was funded by a “Next Generation” grant from 

Birmingham City Council. 

 

 
 

6 Funding 

 

In 2023-4, we received funding from National Lottery Heritage 

Fund, the British Council (Erasmus Plus), Birmingham City 

Council, Arts Council England, and the Sir Barry Jackson Trust. 

 

A full breakdown of income and expenditure can be found in our 

Financial Statements.  
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Appendix A 

Artistic Policy 

 

MAT is a ‘learning theatre’ company. We are dedicated to: 

 

• using drama and theatre as a way to help people learn 

 

• breaking down the barriers that exist between different 

communities, cultures and traditions; and encouraging 

processes of dialogue, exchange, and learning 

 

• helping disadvantaged groups 

 

• developing our own understanding and expertise 

 

There are three main strands to our work: 

 

• Theatre productions  

• Education 

• Research and Communication 

 

Appendix B 

 

Company Members, 2023-4 

 

Artistic Director 

David Allen  

 

Secretary 

Maretha Wallace 

 

Board of Directors 

Gill Adamson 

Iris Bertz 

Zak Hamza 

Yi Ann Kok 

George Pearce 

Jo Thackwray (Vice-Chair) 

Iona Towler-Evans 

Jon Trevor (Chair) 
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Writers 

David Calcutt 

Zainab Rao 

Rajan Sharma 

 

Filming 

Maya Abbott 

 

Designer 

John Bell 

 

Accountant 

Barry Matthews (Bissell & Brown Ltd.) 

 

Historical Consultant 

Professor Carl Chinn 

 

Workshop Facilitators 

David Allen 

 

Danielle Brewster 

Roberta Luchini 

Iona Towler Evans 

 

Costume 

Jo Thackwray 

 

Music 

Alicia Gardener-Trejo 

Josh Herring 


