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1 Introduction 

 

In 2024-5, the company has continued its work in 

different fields, including ending one National Lottery 

Heritage-funded project, and beginning a new one. In 

these projects, we are working with groups based in schools 

in different parts of the region.  

 

The Spitfire Over the Midlands project culminated in the 

launch of a film, incorporating interviews, drama 

scenes, and records of events. The launch took place at 

the Henry Sandon Hall in October 2024, with young 

people dressed in costume as people from WWII.  

 

Our latest NLHF project is called “Fellowship with 

Nature”: The Arboretum and Gardens Movement. We are 

working with five schools in the Midlands. In each 

school, participants take part in a range of activities 

including: learning about the history of the gardens 

movement; researching a local garden/site; creating 

visual materials, films, drama, etc. We have secured a 

grant of £48,712 for the project. 

 

We have continued to work on a new play project with a 

team of three writers, and with input by practitioners 

and artists. The project is funded by a grant from Arts 

Council England. We are hoping to stage a production of 

the play in 2026-7.  

 

MAT has also continued its work in educational 

contexts, and hosted the 4th annual Dorothy Heathcote 

Now conference at Goldsmiths, London, in November 2024. 

A special edition of the journal Drama Research, 

arising from the conference, was published in 2025. 

 

We can celebrate a successful year, especially in 

educational work, which has raised our profile as a 

company, both nationally and internationally. 
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2 National Lottery Heritage Fund  

 

 

 

2a Spitfire over the Midlands 

 

In October 2024, we concluded a three-year project funded by 

NLHF, working with groups of young people in different parts 

of the Midlands, to look at the impact of the Spitfire plane 

on people’s lives. The project recruited a total of 175 

participants between the ages of 8-20. Groups were based in 

five school venues: Tudor Grange Worcester; Tudor Grange 

Primary Academy Perdiswell; the Orchard Centre Wolverhampton; 

Holly Lodge High School College of Science; and Tudor Grange 

Academy Redditch.  

 

Participants were involved in: research sessions; training 

sessions heritage project skills such as research, oral 

history, filmmaking, drama, music etc; visits to historic 

sites; filming oral history interviews; creating materials for 

website, etc. Key outcomes included: 

 

• A project film, Spitfire Over the Midlands 

• A three-day exhibition 

• Oral History interviews 

• Proposals for a future Spitfire Heritage Centre 

 

The film Spitfire Over the Midlands, as well as shorter films, 

are showcased on the project website www.livingmuseums.co.uk. 

The film includes a record of project activities, short films, 

oral history interviews, etc. The final version of the 

complete film was given two public screenings at Henry Sandon 

Hall, Worcester on 23 October 2024. The event was attended by 

http://www.livingmuseums.co.uk/
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Cllr. Matt Lamb, Deputy Mayor, Worcester; local councillors; 

and military veterans. A shorter version of the film was also 

shown 8 times as an outside broadcast in Cathedral Square, 

Worcester, on 8 June 2024, as part of WCC’s programme of 

events to mark the 80th anniversary of D-Day, attracting over 

1000 visitors.   

 

One visitor at the film premiere, Colonel Stamford J. 

Cartwright, commented: “… what a triumph - l really enjoyed 

the presentation and the young women and men were simply 

magnificent. Very well done, what a wonderful project and 

result.  A great evening, a great project, a great film. So 

very impressed.” 

 

Students from Tudor Grange Academy and Perdiswell Primary 

School in Worcester also took part in a D-Day event on 6 June 

2024, performing a specially-written poem in the Cathedral 

Square. The event was part of commemorations organised by 

Worcester City Council. 

 

2b “Fellowship with Nature”: The Arboretum and 

Gardens Movement 

 
 

Arboretums, botanical gardens and landscaped parks were 

created in England in the 19th and early 20th centuries, as 

part of an environmental, educational, social and aesthetic 

movement, to restore the “fellowship with nature.” We believe 

that this is an opportune moment to explore the historic roots 

of the movement, and celebrate its environmental vision.  
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In this project, we are working with 5 groups of young people, 

aged 9-18, based in schools in different parts of the 

Midlands. The schools are: Robert Smyth Academy, Market 

Harborough; Eden Girls Leadership Academy, Birmingham; Tudor 

Grange Primary Academy Perdiswell; Tudor Grange Samworth 

Academy; and Wilson Stuart Special School, Birmingham. Each 

group will focus on a local arboretum/garden, to raise 

awareness of its value and role, as a public space for 

leisure, education, art and science, and for reuniting the 

human and natural worlds. In each school, participants take 

part in a range of activities including: learning about the 

history of the gardens movement; researching a local garden / 

site; creating visual materials, films, drama, etc. that will 

be published on the project website; and presenting their work 

in a final project exhibition 

 

The project is funded by a grant from NLHF and is scheduled to 

last for two years. 

 

3 New Play project 

 

We have been awarded grants by Arts Council England, and the 

Sir Barry Jackson Trust, to commission a team of 3 writers - 

David Calcutt, Zainab Rao and Rajan Sharma - to develop a new 

play, based on the theme of war. We have also worked with 

groups of young people at George Dixon Academy, Birmingham; 

and these workshops have given us an idea for the overall form 

of the new play, as a kind of “museum,” which will tell the 

story of a city through years of war, through scenes, film, 

dance, music, objects, etc. The audience will move though the 

space, in an immersive experience. 

 

We hope to stage a production of the play in 2026-7.    

 

4 Dorothy Heathcote Now 

 

The Facebook group The Commission Model of Teaching was first 

launched in July 2020. It features daily posts on Dorothy 

Hetahclote’s work, and has grown to over 2000+ members. We have 

been active in other areas, in raising awareness of Dorothy’s 

work: 

 

• MAT was co-organiser with Goldsmiths University of London 

of the 4-day Dorothy Heathcote Now conference in November 

2024. 75 delegates attended in person, and another 45 
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online. This was the fourth DH Now conference, and it has 

now become an annual event. 

 

• In 2025-5, David has taught two 10-week online courses on 

Mantle of the Expert, for the Online School of Drama, with 

participants from around the world including India, Hong 

Kong and Thailand. 

 

5 Second Shepherd’s Play 

 

 
 

MAT was funded by Tudor Grange Academy Trust to work with a 

group of 12 students from TGA Redditch, to rehearse and 

perform The Second Shepherd’s Play, a medieval nativity play. 

The event was held in the town square (Church Green), 

Redditch, on December 11 2024. The event received coverage in 

the Redditch Advertiser and Redditch Standard. The aim was to 

raise awareness of the town’s rich history, and increase young 

people’s pride in their own heritage and identity.  

 

Councillor Jane Spilsbury (Matchborough & Woodrow, Redditch 

Borough Council) stated: “It is great to see young people 

bringing theatre to the town centre and showcasing their 

talents.” 

 

The report in the Redditch Advertiser quoted MAT Artistic 

Director, David Allen: "It's been a great setting to do 

something like this. It feels like we have recovered something 

from Redditch's heritage. The students have adapted a 700-

year-old version of the play and made it their own."  
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6 Funding 

 

In 2024-5, we received funding from National Lottery Heritage 

Fund, the British Council (Erasmus Plus), Arts Council England, 

and Baron Davenport’s Trust. 

 

A full breakdown of income and expenditure can be found in our 

Financial Statements.  

 

Appendix A 

Artistic Policy 

 

MAT is a “learning theatre” company. We are dedicated to: 

 

• using drama and theatre as a way to help people learn 

 

• breaking down the barriers that exist between different 

communities, cultures and traditions; and encouraging 

processes of dialogue, exchange, and learning 

 

• helping disadvantaged groups 
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• developing our own understanding and expertise 

 

There are three main strands to our work: 

 

• Theatre productions  

• Education 

• Research and Communication 

 

Appendix B 

 

Company Members, 2024-5 

 

Artistic Director 

David Allen  

 

Secretary 

Maretha Wallace 

 

Board of Directors 

Gill Adamson 

Zak Hamza 

Yi Ann Kok 

George Pearce 

Jo Thackwray (Vice-Chair) 

Iona Towler-Evans 

Jon Trevor (Chair) 

 

Writers 

David Calcutt 

Zainab Rao 

Rajan Sharma 

 

Filming 

Maya Abbott, Roberta Luchini Boschi 

 

Designer 

John Bell 

 

Accountant 

Barry Matthews (Bissell & Brown Ltd.) 

 

Historical Consultant 

Professor Carl Chinn 

 

Workshop Facilitators 
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David Allen 

Roberta Luchini 

 

Costume 

Jo Thackwray 

 

Music 

Josh Herring 
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1 Introduction 

 

In 2023-4, the company has continued its work in 

different fields, including an Erasmus Plus project on 

Dorothy Heathcote’s “Rolling Role” system. MAT is lead 

partner in the project, with partners in Italy, 

Portugal, Spain, Poland and the UK. The outcomes are 

published on the website www.mantlenetwork.com.  

 

We have continued our project, “Spitfire Over the Midlands,” 

funded by National Lottery Heritage Fund, working with groups 

based in schools in different parts of the region. The 

project culminated in a major exhibition and event in 

July 2023, held over three days in the Guildhall, 

Worcester. The exhibition was attended by 485 people; 

visitors included the Lord Mayor of Worcester, Robin Walker 

MP, and local councillors. It was featured in the local and 

national media, including a full-page spread in the Worcester 

News, and a report on the BBC news website.  

 

We were awarded a “Next Generation” grant by Birmingham City 

Council, for a project on “Birmingham’s Lost Workhouses.” We 

worked with 124 participants (age 11–21). The aim was to 

recover the “lost lives and voices” of people who were 

confined to the Victorian workhouses. There was a final 

“sharing” event, and we also created an online exhibition on 

the website www.dreamingmuseums.com.  

 

We have been awarded a grant by Arts Council England, 

to commission a team of three writers to develop a new 

play, based on the theme of war. We will hold a series 

of script development workshops, with contributions by 

different artists.  

 

We can celebrate a year of great success, especially in 

educational work, which has raised our profile as a 

company, both nationally and internationally. 

 

2 Erasmus Plus  

 

In October 2023, we concluded a three-year Erasmus Plus project 

on Dorothy Heathcote’s Rolling Role system. MAT was lead 

partner, working with partners in Spain, Portugal, Poland and 

the UK.  

 

http://www.dreamingmuseums.com/
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We have promoted the project through the Facebook group, The 

Commission Model of Teaching, first launched in July 2020. It 

features daily posts on Dorothy’s work, and has grown to 1700+ 

members. The success of the FB group has raised our profile, and 

we have developed new contacts in Europe, India, Singapore, Hong 

Kong, and elsewhere. The Erasmus Plus project outcomes are 

published on the website www.mantlenetwork.com.  

 

We have been active in other areas, in raising awareness of 

Dorothy’s work: 

 

• MAT was co-organiser with the University of Aberdeen of the 

4-day Dorothy Heathcote Now conference in October 2023. 105 

delegates attended in person, and another 45 online. This 

was the third DH Now conference, and it has now become an 

annual event. 

 

• In June, an article called “Encounters with Otherness in 

the Work of Dorothy Heathcote” by David Allen and Agata 

Handley, was published in open access in the journal 

ArtsPraxis (10:1). 

 

• In July, David Allen was invited as a guest speaker to the 

“Cities” international conference (“Crossroads of the 

Invisible Theaters in Education and in School”) in Lozzo 

Atestino, Italy. In September, he was co-presenter (with 

Agata Handley) of a talk, “Dorothy Heathcote: From 

‘learning about’ to ‘learning for’ the other” at the 

conference on “Teachers, Teaching and Teacher Education” 

held by the Society for Educational Studies at Oriel 

College, Oxford. 

 

• In 2023-4, David has taught two 10-week online courses on 

Mantle of the Expert, for the Online School of Drama, with 

participants from around the world including India, Hong 

Kong and Thailand. 
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3 Spitfire over the Midlands 
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We received a grant of £41,406 from the National Lottery 

Heritage Fund, for a new project, Spitfire Over the 

Midlands, exploring the impact of the plane on ordinary 

people’s lives. We worked with groups of young people in 

different venues: Tudor Grange Academy Worcester; Tudor 

Grange Academy Redditch; Perdiswell Primary School; 

Orchard Centre, Wolverhampton; and Holly Lodge School, 

Smethwick.  

 

The project culminated in a major exhibition and event 

in July 2023. This was held over three days in the 

Guildhall, Worcester. 27 young people from Tudor Grange 

Academy took part in the event; they researched the stories of 

local people who had been involved in the war. They then 

developed their own characters based on this research. At the 

Guildhall, they created a form of “guided tour.” Visitors moved 

through the venue, encountering young people in role as people 

from the war: pilots, fighter command, nurses, a family in an 

air raid shelter, even German prisoners-of-war. 

 

The exhibition was open to the general public and was attended 

by: the Lord Mayor of Worcester; Robin Walker MP; local 

councillors; military veterans; and was featured in the local 

and national media, including a full-page spread in the 

Worcester News, and a report on the BBC news website. The 

event was attended by 485 people; with workshop sessions for 

114 primary school children, facilitated by project groups. 
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4 New play project 

 

We have been awarded grants by Arts Council England, 

and the Sir Barry Jackson Trust, to commission a team 

of 3 writers to develop a new play, based on the theme 

of war. The play will both draw on classical stories of 

war such as Homer’s The Iliad and the Bhagavad Gita, 

and also reflect current conflicts around the world. 
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The aim is to produce a site-specific and immersive 

theatre experience, akin to our acclaimed production of 

Descent. We will hold a series of script development 

workshops, with contributions by actors, musicians and 

a choreographer, as our ideas evolve. The writers are: 

David Calcutt, Zainab Rao and Rajan Sharma.  

 

5 Birmingham’s Lost Workhouses 

 

 
 

In this project, we worked with 124 participants (age 11–21), 

in groups formed specially for project, based in five venues: 

Archbishop Ilsley School; Eden Leadership Academy for Girls; 

Calthorpe School; George Dixon Academy; and Newman University.  

 

The aim was to recover the “lost lives and voices” of people 

who were confined to the Victorian workhouses. We created an 

online exhibition on the website www.dreamingmuseums.com.  

 

Participants produced artwork inspired by the stories they 

uncovered. They chose the artistic media they wish to use; and 

were supported by the project team to develop new skills in 

these areas. This included creating audio recordings, drama, 

films, writing ‘diaries,’ making models and artefacts, 

powerpoints, and art work.  

http://www.dreamingmuseums.com/
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There was a final “sharing” event involving the different 

project groups. There were presentations and performances, and 

also an exhibition / display, recreating a workhouse laundry 

room.  

 

The project was funded by a “Next Generation” grant from 

Birmingham City Council. 

 

 
 

6 Funding 

 

In 2023-4, we received funding from National Lottery Heritage 

Fund, the British Council (Erasmus Plus), Birmingham City 

Council, Arts Council England, and the Sir Barry Jackson Trust. 

 

A full breakdown of income and expenditure can be found in our 

Financial Statements.  
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Appendix A 

Artistic Policy 

 

MAT is a ‘learning theatre’ company. We are dedicated to: 

 

• using drama and theatre as a way to help people learn 

 

• breaking down the barriers that exist between different 

communities, cultures and traditions; and encouraging 

processes of dialogue, exchange, and learning 

 

• helping disadvantaged groups 

 

• developing our own understanding and expertise 

 

There are three main strands to our work: 

 

• Theatre productions  

• Education 

• Research and Communication 

 

Appendix B 

 

Company Members, 2023-4 

 

Artistic Director 

David Allen  

 

Secretary 

Maretha Wallace 

 

Board of Directors 

Gill Adamson 

Iris Bertz 

Zak Hamza 

Yi Ann Kok 

George Pearce 

Jo Thackwray (Vice-Chair) 

Iona Towler-Evans 

Jon Trevor (Chair) 
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Writers 

David Calcutt 

Zainab Rao 

Rajan Sharma 

 

Filming 

Maya Abbott 

 

Designer 

John Bell 

 

Accountant 

Barry Matthews (Bissell & Brown Ltd.) 

 

Historical Consultant 

Professor Carl Chinn 

 

Workshop Facilitators 

David Allen 

 

Danielle Brewster 

Roberta Luchini 

Iona Towler Evans 

 

Costume 

Jo Thackwray 

 

Music 

Alicia Gardener-Trejo 

Josh Herring 
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1 Introduction 

 

In 2022-23, the company has continued its work in 

different fields, including two Erasmus Plus projects on 

aspects of the work of Dorothy Heathcote: the Commission 

Model of Teaching, and Rolling Role. MAT is lead partner 

in both projects, with partners in Turkey, Portugal, 

Germany, Poland, Spain and the UK.  

 

The Commission Model project ended in October and the 

Rolling Role project will end in October 2023. 

Unfortunately, as a result of Brexit, we will not be 

able to take part in Erasmus Plus projects in the future. 

 

The Facebook group, “The Commission Model of Teaching,” 

was created as part of the Erasmus Plus projects, and 

continues to grow in numbers. In any month, the average 

number of views of FB posts is c.10,000. Individual posts reach 

from c.200 people, up to c.2000. The group has raised our 

profile, and we have developed new contacts in Europe, 

India, Singapore, Hong Kong, and elsewhere. Partly as a 

result, our Artistic Director David Allen was invited in 

the Autumn 2022 by the Online School of Drama to run a 

10-week course on Dorothy’s “Mantle of the Expert” 

system, aimed mainly at teachers and practitioners in 

India. He also gave a keynote address at a major 

international drama in education conference in Antwerp, 

Belgium.  

 

The Erasmus Plus project outcomes are published on the website 

www.mantlenetwork.com.  

 

In November 2022, we co-organised a 3-day conference with 

University College London, called Dorothy Heathcote Now. This 

was the second conference we have organised under this title, 

and it has now become an annual event. Some 80 delegates attend 

in person and another 85 online. 

  

We have continued our project, “Spitfire Over the Midlands,” 

funded by National Lottery Heritage Fund. We are working with 

groups based in schools in different parts of the region.  

 

We have also undertaken two projects with funding from 

Birmingham City Council. The first, on the theme of 

medieval Birmingham, formed part of the “Creative City” 



4 

 

Festival organised by the Council to coincide with the 

Commonwealth Games. We worked with groups of young people 

in several schools, and the project culminated in a 

series of events at the Friends of the Earth Building in 

Digbeth, including workshops, presentations, a talk by 

Professor Carl Chinn, and performance of a new play, The 

Lady and the Smith by David Calcutt, which featured a 

community cast. The results were published on the project 

website, www.dreamingmuseums.com.  

 

We have also secured funding from BCC for a new project 

for young people, again with a focus on local history – 

Birmingham’s Lost Workhouses.  

 

In these projects, we are happy to be continuing our 

relationship with Carl Chinn. 

 

We can celebrate a year of great success, especially in 

our educational work, which has raised our profile as a 

company, both nationally and internationally. 

 

2 Erasmus Plus  

 

In October 2022, we concluded a three-year Erasmus Plus project 

on Dorothy Heathcote’s Commission Model of Teaching. MAT was 

lead partner, working with a range of other partners in Turkey, 

Portugal, Germany, Poland and the UK.  

 

In 2020, we began another Erasmus Plus project, this time looking 

at Dorothy’s Rolling Role system, with partners in Spain, 

Portugal, Poland and the UK. The project will end in October 

2023. 

 

We have promoted both projects through the Facebook group, The 

Commission Model of Teaching, first launched in July 2020. it 

features daily posts on Dorothy’s work of Dorothy’s work, and 

has grown to 1200+ members. The success of the FB group has 

raised our profile, and we have developed new contacts in Europe, 

India, Singapore, Hong Kong, and elsewhere.  

 

The Erasmus Plus project outcomes are published on the website 

www.mantlenetwork.com. In 2021, the number of visits to the site 

was 2073. In 2022, there were 2223 visits, an increase of 15%. 

In the same year, the site’s google rating grew, together with 
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the number of people reaching the site via google (an increase 

of 73% over the previous year). 

 

The number of subscribers and views to the MAT youtube channel 

have increased significantly. In 2021, there were 8,850 views; 

in 2022, there were 33,190. There are now 4000 views on average 

per month.  

 

In part, this success is a result of the synergy between the 

different internet platforms, and also our involvement in a 

range of activities and events, including: 

 

 MAT was co-organiser with University College London of the 

3-day Dorothy Heathcote Now conference at UCL in November 

2022. This follows last year’s conference at Birmingham 

City University; another conference is planned for 2023. 

80 delegates attended in person, and another 85 online.  

 

 In June, an article called “The Commission Model of 

Teaching,” by David Allen and Agata Handley, was published 

in open access in Saber & Educar journal (Vol. 31, No 1). 

 

 In July, David was a delegate at the International Drama 

in Education Research Institute (IDIERI) Conference at 

University of Warwick, and delivered a paper on the 

Commission Model.  

 

 In September, he began to teach a 10-week online course on 

Mantle of the Expert, for the Online School of Drama; and 

also gave the keynote at the Art4Dem (Art for Democracy) 

event in Antwerp, on drama and citizenship. 

 

 The year also saw the publication by Routledge of 

Humanizing Education with Dramatic Inquiry: In Dialogue 

with Dorothy Heathcote’s Transformative Pedagogy by Brian 

Edmiston and Iona Towler Evans. Iona is a member of the MAT 

Board and also contributes to the Erasmus Plus projects. 

 

Through these activities and projects, we have played a leading 

role in reawakening interest in Dorothy’s work. 
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2 Project Time Machine: Anglo Saxon Birmingham 

 

As part of the Birmingham 2022 Festival, funded by Birmingham 

City Council, we undertook Project Time Machine, working with 

groups of young people from local schools. The project was based 

on historical fact: the discovery of two skeletons, dating from 

the medieval period, in the Digbeth area of Birmingham. There 

is a mystery about this discovery. How did they die? Why were 

they buried in unmarked graves? We asked participants to 

speculate, and come up with their own stories.  

 

The project consultant was Professor Carl Chinn. It culminated 

in July 2022, with an exhibition at Birmingham Friends of the 

Earth, where groups from four schools (Eden Girls Leadership 

Academy, George Dixon Academy, Calthorpe Academy, and Archbishop 

Ilsley Catholic School) came together to share their work.  

 

 
 

Subsequently, we worked with the playwright David 

Calcutt, who took the stories invented by the young 

people, and turned them into a play, The Lady and the 

Smith, which was given several performances in the 

Friends of the Earth garden in September, with a 

community cast. 
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4 Spitfire over the Midlands 

 

We have received a grant of £41,406 from the National 

Lottery Heritage Fund, for a new project, Spitfire Over 

the Midlands, exploring the impact of the plane on 

ordinary people’s lives. We are working with groups of 

young people in different venues: Tudor Grange Academy 

Worcester; Tudor Grange Academy Redditch; Perdiswell 

Primary School; Orchard Centre, Wolverhampton; and Holly 

Lodge School, Smethwick. Participants will produce 

artwork, drama, films, Oral History interviews, etc.; 

and the project will culminate in a major exhibition and 

event in Worcester in the summer 2023. 

 

5 Future Plans 

 

We have received funding from Birmingham City Council to 

undertake a new project for young people, looking at the 

story of Birmingham’s “lost” workhouses. 

  

Other future plans include: 
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 concluding the Erasmus Plus projects on Dorothy Heathcote’s 

“Rolling Role”  

 continuing the NLHF project, Spitfire Over the Midlands 

 a new play commission, with funding from Arts Council 

England. 

 

6 Funding 

 

In 2022-3, we received funding from National Lottery Heritage 

Fund, the British Council (Erasmus Plus), and Birmingham City 

Council. 

 

A full breakdown of income and expenditure can be found in our 

Financial Statements.  
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Appendix A 

Artistic Policy 

 

MAT is a ‘learning theatre’ company. We are dedicated to: 

 

 using drama and theatre as a way to help people learn 

 

 breaking down the barriers that exist between different 

communities, cultures and traditions; and encouraging 

processes of dialogue, exchange, and learning 

 

 helping disadvantaged groups 

 

 developing our own understanding and expertise 

 

There are three main strands to our work: 

 

 Theatre productions  

 Education 

 Research and Communication 

 

Appendix B 
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10 

 

Writers 

David Calcutt 

 

Filming 

Zak Hamza 

Maya Abbott 

 

Designer 

John Bell 

 

Accountant 

Barry Matthews (Bissell & Brown Ltd.) 

 

Historical Consultant 

Professor Carl Chinn 

 

Workshop Facilitators 

David Allen 

Emily Hicks 

Yi Ann Kok 

Vimal Korpal 

Roberta Luchini 

Iona Towler Evans 

 

Costume 

Jo Thackwray 

 

Music 

Alicia Gardener-Trejo 

 

Stage Management 

Rachel Barnes 

Helen Calcutt 

 

Company Members 

Danielle Brewster 

Lexia Tomlinson 

 

Erasmus Plus Team 

Claire Armstrong Mills 

Iris Bertz 

Yi Ann Kok 

Roberta Luchini 

Iona Towler Evans 































































MIDLAND ACTORS THEATRE
England & Wales  -  Charity number 1091498

Accounts



1 

 

 
 

MIDLAND 
ACTORS 

THEATRE 
 

A N N U A L  R E P O R T ,  2 0 2 1 - 2  

 

 

 
 

MAT 

25 Merrishaw Road 
Northfield 

Birmingham B31 3SL 
 

Telephone: 0121 608 7144 or 07946 006511 

 
Email: david@midlandactorstheatre.com 
Website: www.midlandactorstheatre.com 

 



2 

 

MIDLAND ACTORS THEATRE 

 

A N N U A L  R E P O R T  2 0 2 1 - 2  

 

T A B L E  O F  C O N T E N T S  

 
 

1 Introduction    3  
   
2 Descent     5 

  
3 Erasmus Plus    8 
 

4 Dorothy Heathcote Now     8 
 
5 “Dreaming Museums”     10 

   

6 Future Plans       12 

 
7 Funding        12 
 

Appendices         
 

A Artistic Policy     13   
B Company Members, 2021-2    13  
   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3 

 

1 Introduction 

 

In the summer of 2021, MAT staged the world premiere of a new 

play, Descent by David Calcutt and Sarah Sayeed. The play was 

scheduled for the previous year, but had been delayed due to the 

pandemic. The production was given a two-week run in a site-

specific venue, the Lampworks, a former factory in Birmingham’s 

Jewellery Quarter.  

 

The audience & critical response to the production was 

overwhelmingly positive. Elise Evans (Radio WM) described it as 

a “brilliant piece of theatre.” In an extended review for 

“IAMBIRMINGHAM,” Rangzeb Hussain praised this "stark and daring 

new drama ... a unique theatrical journey." A number of audience 

members posted reviews online; comments included: “…the setting 

was darkly haunting and amazing and the use of the space 

extremely imaginative.” 

 

“Dark, tough, but wonderful to be part of. … Like theatre 

should be.” 

“HIGHLY RECOMMENDED. Incredible setting … VERY emotional and 

an absolute must see.” 

“A theatre piece for our times. Outstanding cast … One of 

the best theatrical experiences I've seen.” 

 

The company has continued its work in different fields, 

including two Erasmus Plus projects, on the Commission Model of 

Teaching, and Rolling Role. MAT is lead partner in both projects, 

with partners in Turkey, Portugal, Germany, Poland, Spain and 

the UK. In November 2021, we were able to resume “in person” 

meetings, with a three-day event in Porto. A significant 

development has been the creation of the Facebook group, The 

Commission Model of Teaching. First launched in July 2020, it 

features daily posts on the work of Dorothy Heathcote, and has 

grown to 1200+ members. The success of the FB group has raised 

our profile, and we have developed new contacts in Europe, India, 

Singapore, Hong Kong, and elsewhere.   

 

The Erasmus Plus project outcomes are published on the website 

www.mantlenetwork.com. In 2021, the number of visits was 2073 – 

an increase of 237% on the previous year; and in 2022, there has 

been another increase, of 15%. The MAT youtube channel has also 

grown significantly, in subscribers and number of views.  

 

http://www.mantlenetwork.com/
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In October 2021, we co-organised a 3-day conference with 

Birmingham City University, called Dorothy Heathcote Now. 80 

delegates attend in person and another 45 online. A special 

issue of The Journal for Drama in Education, published by the 

National Association for the Teaching of Drama, was issued to 

coincide with the conference, and included articles about the 

Erasmus Plus projects. Another Dorothy Heathcote Now conference 

is planned for November 2022. 

 

We have undertaken two projects with funding from Birmingham 

City Council, called “Dreaming Museums.” We worked with school-

based groups in several venues; participants created art work 

inspired by local heritage sites, such as Sarehole Mill and Soho 

House. The results were published on the project website, 

www.dreamingmuseums.com. In these projects, we continued our 

working relationship with Professor Carl Chinn. 

 

We can celebrate a year of great success in our educational and 

our theatrical work, which has raised our profile as a company, 

both nationally and internationally.  

http://www.dreamingmuseums.com/
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2 Descent 

 

 
 

In the summer of 2021, we staged the world premiere of a new 

play, Descent by David Calcutt and Sarah Sayeed. The play was 

scheduled for the previous year, but had been delayed due to the 

pandemic. The production was given a two-week run in a site-

specific venue, the Lampworks, a former factory in Birmingham’s 

Jewellery Quarter.  

 

The audience & critical response to the production was 

overwhelmingly positive. Elise Evans (Radio WM) described it as 

a “brilliant piece of theatre.” In an extended review for 

“IAMBIRMINGHAM,” Rangzeb Hussain praised this "stark and daring 

new drama ... a unique theatrical journey." A number of audience 

members posted reviews online; comments included:  

 

“…the setting was darkly haunting and amazing and the use 

of the space extremely imaginative.” 

“Dark, tough, but wonderful to be part of. … Like theatre 

should be.” 

“HIGHLY RECOMMENDED. Incredible setting … VERY emotional and 

an absolute must see.” 

“A theatre piece for our times. Outstanding cast … One of 

the best theatrical experiences I've seen.” 
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We made increased use of social media in promoting the 

production, including youtube, Instagram, and Facebook. Facebook 

posts alone reached over 31,000 people. We organised an 

innovative online “seminar” series in the run-up to the 

production, attracting an impressive line-up of speakers 

including academics and practitioners; topics covered different 

aspects of the play, such as: “Myths of Descent” and “The Drama 

of the Word.” This helped to raise awareness of the production, 

but its impact was wider, in raising our profile, and informing 

our own thinking about our work, through dialogue with 

specialists in other fields. One of the speakers, Professor 

Gwenyth Hood of Marshall University, wrote an extended review 

and analysis of the play, which has been published on our 

website. 

 

The project enabled us to experiment with form, in particular: 

the creation of work that is site-specific; the development of 

immersive experiences for the audience; the integration of 

different artistic elements and art forms, and the combination 

of sound, word, image, and space. Descent has increased our 

reputation for innovative work. We are hoping to tour the 

production in the future.  
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3 Erasmus Plus  

 

In October 2019, we began an Erasmus Plus project on Dorothy 

Heathcote’s Commission Model of Teaching. MAT is lead partner, 

working with a range of other partners in Turkey, Portugal, 

Germany, Poland and the UK. We were able to resume in-person 

meetings, with an event in Porto in November 2021.  

 

In 2020, we began another Erasmus Plus project, this time looking 

at Dorothy’s Rolling Role system, with partners in Spain, Italy, 

Poland and the UK.  

 

We have continued to promote both projects through the Facebook 

group, The Commission Model of Teaching, first launched in July 

2020. it features daily posts on Dorothy’s work of Dorothy’s 

work, and has grown to 1200+ members. The success of the FB 

group has raised our profile, and we have developed new contacts 

in Europe, India, Singapore, Hong Kong, and elsewhere.  

 

The Erasmus Plus project outcomes are published on the website 

www.mantlenetwork.com. In 2021, the number of visits was 2073 – 

an increase of 237% on the previous year; and in 2022, there has 

been another increase, of 15%. The MAT youtube channel has also 

grown significantly, in subscribers and number of views. In 

part, this is a result of the synergy between the different 

internet platforms, and also our involvement in activities and 

events such as the Dorothy Heathcote Now conference. We have 

played a significant role in reawakening interest in Dorothy’s 

work. 

 

4 Dorothy Heathcote Now 

 

MAT was co-organiser with Birmingham City University of the 3-

day Dorothy Heathcote Now conference, held at BCU. 80 delegates 

attended in person, and another 45 online. 11 videos of the 

event have been published on the MAT youtube channel; they have 

reached up to 350 views.  

 

The National Association for the Teaching of Drama (NATD) 

produced a special “Dorothy Heathcote” issue of the 

organisation’s Journal, to coincide with the conference. It 

included an article by David Allen. 

 

 

http://www.mantlenetwork.com/
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David was also interviewed about the conference by Tom Craig, 

for the “Applied Theatre” podcast: 

 

https://tcapplied.squarespace.com/applied-theatre-

podcast/david-allen-dorothy-heathcote-now-international-

conference 

 

Another Dorothy Heathcote Now conference is planned for November 

2022. 

 

David was invited by London Drama / National Drama to present 

an online talk on “Mantle of the Expert”; and he also gave a 

talk on “The Iconic, Symbolic, and Expressive Modes in Language 

Learning” as part of the “Drama Days” event organised by the 

German drama association, dramapaedagokik.de. He has also 

convened monthly online Dorothy Heathcote seminars. 

 

In April 2021, a group was formed to develop the Dorothy 

Heathcote Archive, currently housed in Manchester Metropolitan 

University. A new home needs to be found for the Archive in a 

library; and materials need to be digitised. The group is led 

by David Allen; it includes leading members of the drama in 

education world, including the Chairs of the two UK drama 

associations, NATD and National Drama. 

https://tcapplied.squarespace.com/applied-theatre-podcast/david-allen-dorothy-heathcote-now-international-conference
https://tcapplied.squarespace.com/applied-theatre-podcast/david-allen-dorothy-heathcote-now-international-conference
https://tcapplied.squarespace.com/applied-theatre-podcast/david-allen-dorothy-heathcote-now-international-conference
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5 “Dreaming Museums” 

 

 
 

We undertook two projects funded by Birmingham City Council, 

with the title Dreaming Museums. We worked with groups in six 

different schools. There was a history and an arts focus: each 

group focused on a local museum or heritage site (such as 

Sarehole Mill, Soho House and the Pen Museum). Carl Chinn acted 

as historical consultant. Participants produced artwork inspired 

by the heritage site, through drama, music, prop-making, story 

writing, etc. Their work is featured in an online “exhibition,” 

as a kind of “virtual museum,” on the website 

www.dreamingmuseums.com. (The image above was produced by a 

student at George Dixon Academy.) 

 

http://www.dreamingmuseums.com/
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The second project culminated in an event at George Dixon 

Academy, where groups came together, to share their work. 
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6 Future Plans 

 

Our future plans include: 

 

 continuing the Erasmus Plus projects on Dorothy Heathcote’s 

“Commission Model” and “Rolling Role”  

 new local history projects for schools, funded by 

Birmingham City Council and the National Lottery Heritage 

Fund 

 a new play commission 

 

7 Funding 

 

In 2021-2, we received funding from National Lottery Heritage 

Fund, Arts Council England, the British Council (Erasmus Plus), 

and Birmingham City Council. 

 

A full breakdown of income and expenditure for 2021-2 can be 

found in our Financial Statements.  
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Appendix A 

Artistic Policy 

 

MAT is a ‘learning theatre’ company. We are dedicated to: 

 

 using drama and theatre as a way to help people learn 

 

 breaking down the barriers that exist between different 

communities, cultures and traditions; and encouraging 

processes of dialogue, exchange, and learning 

 

 helping disadvantaged groups 

 

 developing our own understanding and expertise 

 

There are three main strands to our work: 

 

 Theatre productions  

 Education 

 Research and Communication 
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Writers 

David Calcutt 

Sarah Sayeed 

 

Filming 
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Matt Kowalczuk 
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Designer 
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Stage Management 
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1 Introduction 

 

In the summer of 2020, MAT was scheduled to stage the world 

premiere of a new play, Descent by David Calcutt and Sarah 

Sayeed. Unfortunately, the pandemic intervened, and we had to 

postpone the production. (It was finally staged in the summer 

of 2021.) 

  

Despite the difficult international situation, we have been able 

to continue our work in different fields. This includes our 

Erasmus Plus project on the Commission Model of teaching. MAT 

is lead partner, with partners in Turkey, Portugal, Germany, 

Poland and the UK. We also began a new Erasmus Plus project, on 

Dorothy Heathcote’s “Rolling Role” model of education. MAT is 

again project lead, with partners in Spain, Italy, Poland and 

the UK. 

  

We have been able to continue educational work through online 

teaching. We completed our project, “One Area Through Time” 

(funded by National Lottery Heritage Fund), and created an 

online "virtual museum"; and we began a new project, “Dreaming 

Museums,” with funding from Birmingham City Council. In both of 

these projects, we were fortunate to be working closely with 

Professor Carl Chinn. 

 

During the pandemic, we have increased our presence and 

activities online. We have extensively developed our websites 

www.midlandactorstheatre.com and www.mantlenetwork.com. We have 

also launched a Facebook group, The Commission Model of 

Teaching, which is dedicated to the work of Dorothy Heathcote,  

and serves as a forum for our Erasmus Plus projects. This has 

raised our profile and helped us to develop more international 

contacts; and it has also led to events such as an online 

workshop on the Commission Model, presented by David Allen and 

organised by London Drama and National Drama (October 2020). 

 

In this period, many theatre companies have been forced to close, 

even if only temporarily. We are pleased that we have been able 

to continue to operate. The fact that MAT is active in a number 

of different fields means that we have a solid basis to build 

on, and can continue to grow, in spite of the current situation.  

http://www.midlandactorstheatre.com/
http://www.mantlenetwork.com/
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2 “One Area Through Time” 

 
 

 

 

The project looked at the layers of immigration that can be 

found in one area of Birmingham. We worked with groups of young 

people in seven venues around Birmingham. There was a total of 

a total of 173 participants. The project consultant was 

Professor Carl Chinn. 

 

Each project group undertook research into the history of a 

particular community in Balsall Heath – for example: the Yemeni, 

South Asian and African Caribbean communities; the impact of the 

Blitz on Balsall Heath, and so on.  

 

The coronavirus pandemic meant that plans for a public 

exhibition had to be changed, and we focused instead on creating 

a permanent online Virtual exhibition. We continued working with 

project groups throughout the pandemic, through online 

platforms. 

 

The “Virtual Museum” can be found here: 

 

https://www.breaking-down-barriers.org/one-area-through-time 

 

 

  

https://www.breaking-down-barriers.org/one-area-through-time
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3 Erasmus Plus: “The Commission Model of Teaching” 

 

In October 2019, we began a new Erasmus Plus project on Dorothy 

Heathcote’s Commission Model of Teaching. MAT is lead partner, 

working with a range of other partners in Turkey, Portugal, 

Germany, Poland and the UK.  

 

We held a five-day training event for all partners at Woodrow 

First School in March 2020. Unfortunately, the coronavirus 

pandemic meant that, after the training event, partners 

experienced limitations and difficulties in developing 

Commission Model projects in their organisations. 

 

However, MAT was able to develop a major project with Woodrow 

First School and the Black Country Living Museum. The museum has 

published resources online, called “History at Home,” to engage 

young people at KS1 and KS2 in local history during lockdown. 

Tom Dipple, the museum’s Programme Developer, commissioned 

groups of young people to offer feedback on the resources, and 

also produce their own “History at Home” resources, to 

demonstrate their own ideas for materials that would engage the 

target audience. The participating organisations were: Woodrow 

First School, Redditch; George Dixon Academy, Birmingham; 

Philology Department, University of Lodz 

 

Materials have been published online and on the Facebook group, 

The Commission Model of Teaching. 

 

The Erasmus Plus project was originally scheduled to run for two 

years, but as a result of the pandemic, we have been granted a 

twelve-month extension. 

 

Project partners are: Woodrow First School, UK; Społeczna 

Akademia Nauk, Poland; Herrenbach Mittelschule, Germany; Pagev 

Mesleki ve Teknik Anadolu Lisesi, Turkey; ESEPF, Portugal. 
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4 Erasmus Plus: “Rolling Role” 

 

In October 2020, we began a new Erasmus Plus project, on Dorothy 

Heathcote’s Rolling Role method of teaching. 

 

“Rolling Role” was originally designed by Dorothy Heathcote 

particularly for use in secondary schools, as a way of addressing 

the fragmentation of the school curriculum, breaking down the 

walls between subject areas, and help students to see that 

subjects have links with each other. In this system, a team of 

teachers together develop a common “context” for a programme of 

work. It is designed to meet their different curriculum areas 

and teaching targets. The programme of work can then “roll” from 

teacher to teacher; work produced by one class can be used as a 

resource by another class. 

 

 
 

Because of the pandemic, we were unable to hold a training week 

for the project, as planned. However, we held a one-day training 

session online.  

 

At this event, we launched the idea of an online Rolling Role 

project, based on the fictional towns of Stoney Bywell, UK, and 

Veralia, Spain. Participants created materials around these 

towns, and published them on the project website, using 

“Thinglink.”  

 

The following organisations took part, with input and support 

from MAT: Woodrow First School, UK; Instituto de Educación 

Secundaria Padre Juan de Mariana, Spain; Philology Dept., 

University of Lodz; Kates Hill Community Primary School. 
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The Erasmus Plus project was originally scheduled to run for two 

years, but as a result of the pandemic, we are likely to ask for 

a twelve-month extension. 

 

Project partners are: Woodrow First School, UK; Bertz 

Associates, UK; Philology Dept., University of Lodz, Poland; 

Instituto de Educación Secundaria Padre Juan de Mariana, Spain; 

Istituto Comprensivo via Ferraironi, Italy. 

 

5 Filming Descent and Exit 

 

a. Descent 

 

We were planning to stage a co-production (with Purbanat 

Theatre) of Descent by David Calcutt & Sarah Sayeed, as a site-

specific piece at the Lampworks, Birmingham, in the summer 2020. 

However, the production had to be postponed as a result of the 

pandemic. It was finally staged in the Summer 2021.  

 

 

 
In September 2020, we shot a trailer for Descent at the 

Lampworks. 
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b. Exit  

 

Exit is a new play on the theme of male suicide, written by 

David Calcutt. It was originally designed as a community 

project, with a volunteer cast. The tour, scheduled for April-

May 2020, was aimed at a general audience, as well as health 

service users and professionals, etc. However, it had to be 

cancelled because of the pandemic. We reworked the play as a 

film, and it was shot at Lampworks in September 2020, with 

Dominic Thompson in the lead role. The completed film will be 

posted on the MAT website. The project is funded by Awards for 

All. 

 

6 “Dreaming Museums” 

 

At the end of the current year, we began work on a new project 

for schools, called Dreaming Museums. 

 

There are three partner schools: Eden Girls’ Leadership Academy 

(Balsall Heath); Ark Victoria Academy (Small Heath); Archbishop 

Ilsley Catholic School (Acocks Green).  

 

In each venue, groups will focus on a local museum or heritage 

site (Moseley Road Baths; Aston Hall; and Blakesley Hall). 

Participants will produce artwork inspired by the heritage site, 

through drama, film, prop making, story writing, etc. Working 

with schools as partners will make it possible for us to access 

groups online. 

 

The work participants produce will be featured in an online 

“exhibition,” as a kind of “virtual museum.”  

 

7 Website development and online activities 

 

During the pandemic, we have increased our presence and 

activities online. We have extensively developed our websites 

www.midlandactorstheatre.com and www.mantlenetwork.com. And 

created new materials for the website www.breaking-down-

barriers.org. 

 

In 2020, we launched a Facebook group, The Commission Model of 

Teaching, which is dedicated to the work of Dorothy Heathcote, 

and serves as a forum for our Erasmus Plus projects. With daily 

posts, the group quickly gained a strong following, rising to 

1k+ in 2021. This has raised our profile and helped us to develop 

http://www.midlandactorstheatre.com/
http://www.mantlenetwork.com/
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more international contacts; and it has also led to events such 

as an online workshop on the Commission Model, presented by 

David Allen and organised by London Drama and National Drama 

(October 2020). 

 

8 Future Plans 

 

Our future plans include: 

 

 continuing the Erasmus Plus projects on Dorothy Heathcote’s 

“Commission Model” and “Rolling Role”  

 premiere production of Descent by David Calcutt and Sarah 

Sayeed (Summer 2021) 

 new local history projects for schools, funded by 

Birmingham City Council and the National Lottery Heritage 

Fund 

 an international conference, Dorothy Heathcote Now, slated 

for October 2021 (to make the 10th anniversary of Dorothy’s 

death) 

 

9 Funding 

 

In 2020-21, we received funding from National Lottery Heritage 

Fund, the British Council (Erasmus Plus) and Birmingham City 

Council. 

 

There was also project funding from Arts Council England, Awards 

for All, and the British Council (Erasmus Plus) which was carried 

over from previous years. 

 

There was an overall reduction in non-grant income, as a result 

of the pandemic.  

 

A full breakdown of income and expenditure for 2020-21 can be 

found in our Financial Statements.  
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Appendix A 

Artistic Policy 

 

MAT is a ‘learning theatre’ company. We are dedicated to: 

 

 using drama and theatre as a way to help people learn 

 

 breaking down the barriers that exist between different 

communities, cultures and traditions; and encouraging 

processes of dialogue, exchange, and learning 

 

 helping disadvantaged groups 

 

 developing our own understanding and expertise 

 

There are three main strands to our work: 

 

 Theatre productions  

 Education 

 Research and Communication 
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Iris Bertz 

Zak Hamza 

Yi Ann Kok 

George Pearce 

Jo Thackwray (Vice-Chair) 

Iona Towler-Evans 

Jon Trevor (Chair) 

 

Consultant to Board 

Carol Meekins 

 



12 

 

Writers 

David Calcutt 

Sarah Sayeed 

 

Filming 

Zak Hamza 

Matt Kowalczuk 

 

Designer 

John Bell 

 

Accountant 

Barry Matthews (Bissell & Brown Ltd.) 

 

Historical Consultant 

Professor Carl Chinn 

 

Workshop Facilitators 

David Allen 

Yi Ann Kok 

 

Costume 

Jo Thackwray 

 

Music 

Alicia Gardener-Trejo 

Josh Herring 

 

Choreography 

Helen Calcutt 

 

Company Members 

Rachel Barnes 

Shelley Eva Haden 

Alex Kapila 

Vimal Korpal 

Wesley Rolston 

Dominic Thompson 
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