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People To Places

Report of the Trusitees_
forthe Year Ended 31 March 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 20086,
present their report with the financial statements of the charity for the year ended 31 March 2023.
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019).

The financial year 2022/23 showed a gradual recovery from the COVID 19 pandemic. In addition
to the loss of people to COVID, we started to see some of the implications for life once the
pandemic receded. Our core service of supporting people with mobility services continued with
numbers gradually returning. The single biggest issue has been through having to move
Shopmobility Maidenhead at short notice which has had an impact on what was otherwise a very
positive return to that service,

OBJECTIVES AND ACTIVITIES

Objectives and aims

The object of the charity is to provide a community transpert service for such of the inhabitants of
the Royal Borough of Windsor & Maidenhead and its neighbourhood who need of such a service
because of age, sickness or disability (mental or physical), or poverty, or because of a lack of
availability of adequate and safe public passenger services.
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People To Places

Report of the Trustees
for the Year Ended 31 March 2023

OBJECTIVES AND ACTIVITIES
Review of Achievements and Activities
This section is in two paris:

1. The principle achievemenis of People to Places
2. Qur plans for the coming year and beyond

1. Principal Achievemenis of the Year

Qur principal achievements for the year 2022/23, supported by our generous partners are outlined
below:-

FPassenger Journeys

The total number of passenger journeys undertaken over the year was 18,680 (2022: 13,778), a
36% increase over the previous year. There is evidence of some impact from the pandemic, but it
is more subtle now and primarily affecting our community groups. Community group numbers
were 5,080 (2022: 2,586), however the long-term trend for group travel is 6,669 passenger
journeys per year pre-pandemic, so a significant reduction for these service users.

On the positive side, our Individual Dial-a-Ride journeys continue to increase which is especially
welcome as this is part of the core of the organisation. Over the course of the year, further routes
for South Central Ambulance Service's (SCAS) Non-Emergency Patient Transport Service have
been added. This is welcome as we often see passengers who we carry on Dial-a-Ride and/or
other services too. Qur Trips programme has been increasingly popular and we have added more
choices, so that now we operate a trip every week on a Wednesday and every other Friday, but we
are still sometimes over-subscribed!

In addition, our voluntary car service is now operating and is a welcome supplement to our
minibus-based service. The recruitment of suitable volunteers is an ongoing challenge, although
one of the features is that individuals can be any age, as long as they are safe drivers, have a
clean DBS check and an accessible car!

Mability Scacter Hires

The total number of mobility scooter hires undertaken over the year was 5,922 (2022: 4,908), this
continues the return to normality for our mobility services post-pandemic, but still somewhat down
on a "normal" year. However, one particular event had a dramatic negative impact on what

atherwise would have been close to a "normal” year,

Shopmobility Maidenhead has been based in the Broadway car park since it opened in February
1896. However, on 31 December 2022, the car park was closed for safety reasons due to a large
lump of concrete which fell from the roof. The car park remains closed to date. People to Places
are extremely grateful to the Nicholson's Shopping Centre for kindly offering two of their shop
spaces to enable the service to restart, which it did on Wednesday 11 January 2023, less than two
weeks after the closure. Although the shops provided are fantastic, we are operating without any
parking space for our service users and this has had a dramatic impact on them and their ability to
AcCcess our service.

Between Aprii and December 2022, Shopmobility Maidenhead was operating at 75% of
pre-pandemic levels. Since the loss of the parking space, it is under 40%, plus our extended hire
service has had to stop in Maidenhead.
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OBJECTIVES AND ACTIVITIES

Shopmobility Windsor is continuing to show a great return, operating at 130% of pre-pandemic
long term trends. This is not due to Maidonians heading to Windsor, as there is little over-lap
between the two facilities. However, anecdotally, the closure of Shopmobility Slough, operated by
a neighbouring organisation has contributed to the general growth in Windsor.

Following the incredible generosity of a legacy from a long-standing supporter, plus a grant from
Maidenhead Lions, 22 new mobility scooters plus five manual wheelchairs have been purchased
for the service over the year.

Environmental Impact
We have been monitoring our carbon emissions over the course of the year and the amount of
Diesel we used was 26,362 litres (2022: 20,874 litres)

This produced 68.8 tonnes of CO2 emissions (2022: 54.5 tonnes of CO2 emissions) based on a
formula recommended by the Carbon Trust to calculate these figures.

People to Places are aware of the 2035 deadline by which new petrol and diesel vehicles will not
be available for sale. We are considering our options, although it is noted that electric minibuses
are still a long way behind their carbon-based equivalents in terms of capacity and distance. In
addition, the infrastructure to make this practicable is a long way from being sufficient for our
needs. The technology continues to develop and we are looking forward to moving to electric
vehicles as soon as i's feasible.

Events

An annual gathering of service users and partner organisations was held in September al which we
were pleased to have Paralympian Naomi Riches give a talk on how she overcame challenges tc
succeed in her sport of canoeing. The aim of the gathering is to give service users the apportunity
to meet and share some of their issues and for Trustees, senior staff and volunieers to discuss
P2P's previous year and its plans for the coming years.

The CEO has continued to attend Business Network International (BNI) chapter meetings. BNI is
a multinational network of businesses which has tens of thousands of chapters around the world.
The benefit to P2P has primarily been through the networking where we have been given advice
and support from a variety of organisations and plus some fundraising has been undertaken by the
chapter.

The GEO has also contributed to the development of an informal group of local charities who have
met over the course of 2022/23 and beyond. This group wish to develop a strategic voice with
both the Local Authority and the Integrated Care System (ICS) which is the local expression of the
NHS. This work is in support of a new level of partnership between the local voluntary &
community sector organisations and the two public bodies.

Staff and Volunteers

The story for 2022/23 has been one of renewal and re-invention for our staff and volunteers.
Demand for our core community transport services has grown significantly in particular and
additional Drivers have been appointed, both paid and in a voluntary capacity. Our parinership
with South Central Ambulance Service (SCAS) has developed into 6 routes operating 5 or 6 days a
week with the corresponding increase in paid Drivers as well. Our Shopmobility service colleagues
have performed excellently, with glowing reviews on Google and through very positive feedback in
our service user survey.
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OBJECTIVES AND ACTIVITIES

Due to an ESFA funding opportunity which P2P were successful with, our primary volunteer
recruitment activities skewed to a new direction. We had intended to focus on recruiting older
people to become P2P volunteer Drivers, but due to changing funding regulations, it ended up
being focussed on people who were economically inactive. However, we have had a steady flow
of new volunteers come to P2P and we are looking to develop this further through a new
partnership with Maidenhead United Football Club aka Maidenhead Magpies in the Community.

In addition, we are planning to recruit a new Volunteer Manager to act as the focus of our
developmental work on volunteers into 2023/24,

Vehicles & Mobility Equipment

Our volunteer, Roy Fabry, has tirelessly developed a computer madet for the costs of running and
maintaining our minibuses. This model is used to work out the order in which we need to replace
minibuses and when. Over the course of 2022/23, we were very fortunate to receive a legacy of
aver £75,000 from an anonymous donor. This unrestricted money was used to further bolster our
minibus fleet, so P2P now operates a total of 18 vehicles, althcugh we are planning to retire some

in the near future.

Having been able to build up our fleet of mobility equipment, it is very unfortunate that the pressure
on the Maidenhead equipment has plummeted to such a degree. We now facus on ensuring the
maintenance is on-the-mark for that equipment which doesn't go out as often as would be wanted.

Offices
People to Places are based in three locations: SC House for Community Transport, Shopmability

services in the Nicholson's Shopping Centre, Maidenhead and The Coach Park, Alma Road,
Windsor. The anticipated temporary Shopmobility Maidenhead relocation has been delayed;
possible temporary locations are currently under review.

We continue to enjoy the support of Seiko U.K. Ltd who kindly provide smart office accommadation
and vehicle parking which is rent-free.

Fundraising
The year 2022/23 has seen a reduction in many of the formal aspects of fundraising, however we

have benefitted from the ongoing support of many friends:-

- We have received a substantial legacy in the year
- Minibus sponsorship was secured from a number of local businesses
- Support was received from:

o Deirdre Cook

o Mrs W Spickett

o Derek & Angela Clark

o BNI Maidenhead Chapter

o The Metre Market

o And many more individuals and organisations, thank you!
- The continued invaluable support from the Royal Borough of Windsor & Maidenhead, the Louis
Baylis (Maidenhead Advertiser) Charitable Trust, Seiko U.K. Ltd and the Nicholson's Shopping
Centre enables us to have the confidence to focus on delivering on our services.
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OBJECTIVES AND ACTIVITIES

Marlketing and Impact

During the year, there were centinued signs of recovery in demand following the pandemic,
although the cost-of-living crisis was a major cause of concern for everyone. Anecdotally, there is
a blend of COVID-hesitancy, financial concerns and difficulties in accessing our Shopmability
Maidenhead service which together, have had some impact on service usage numbers.

People to Places are still projecting an increase in usage, arising from people returning to going
out, the increase in the population and the changing demographics. Therefore, we continue to
project a bottleneck in terms of minibus capacity. Much of our work will now be focussed on
fundraising or getting people to volunteer as drivers, especially using their own car and to engage
in Shopmobility services more.

People to Places work in close partnership with the Local Authority, individuals and representatives
of community groups and businesses across the Royal Borough of Windsor & Maidenhead. This
approach is taken to maximise opportunities to provide maobility services to local residents and
visitors across the Royal Boraugh.

Service Users

The number of subscribers to Peaple to Places services is showing a good level of bounce back
after a difficult two years. In addition, we have significant numbers of people using more than one
service, therefore we tend to think in terms of subscribers rather than membership.

A head count of subscribers in the year gives a total of 400 ingividuals (2022; 405), however, the
shopmability service experienced a net decline of 7 subscribers in the last quarter of the year (and
a further drop of 12 subscribers in quarter 1 of 2023/24). Given the first three quarters of 2022/23
showed monthly increases in subscribers for this service, our conclusion is that subscribers are not
renewing due to issues at Shopmobility Maidenhead.

Perfermance Against Targets in 2022/23
Below are our key delivery targets and outcomes for the year:

Objectives Target Achievement

Pravision of C1 jourheys: T

(ndividuals, Groups, TAPS and Trips: Baseline 2019/20: 11,775 | Achieved: 12,631

All other contracted activity: Baseline 2019/20: ¥ 15,512 | Achieved: 6,049

Total: s Total Bas&ﬂf_ne 2019/20: 27,287 | Total Achieved: 18,680

Delivery of Shopmability equipment hires:

Maidenhead, Windsor and Rambles: Baseline 20019/20: 6,892 | Achieved: e 5 290

All ather equipment provision: Baseline 2019/20: 617 | Achieved: 795
|_Tetal: Total Baseline 2019/20: 7,516 | Total Achieved: _6,089

* Within the year 2019/20, P2P was delivering Home to School Transport services and Boyn
Grove, Oakbridge and Windsor Day Centres, of which only the Boyn Grove service has continued
into 2022/23. This is now supplemented with Non-Emergency Passenger Transport services to
the local Ambulance Service.

™ Prior to Broadway Car Park closure on 31 December 2022, the Shopmobility service was
tracking to 8,720, H this had been achieved, then the Total Achieved would have been 7,510.
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OB.JECTIVES AND ACTIVITIES

Generally, we have exceeded the baseline targets except for two areas, Shopmability Maidenhead
and closure of a number of contracted services, both of which were beyond our control. We are,
however, extremely proud of our achievements and the way in which our staff and volunieers

responded every day.

2. Plans for 2023/24 and Beyond

Estimated outputs for the year 2023/24 are outlined below.

Community Transport
Average Annual
Target for 2023/24 | Outturn for 2022/23 ount
g for pre-Pandemic
= —= o Y P . Period
Individual Dial-a-Ride Journeys 6,000 5,517 4,292
Group Journeys 5,000 5,080 6,669
Trips and Days Out 1,500 706 . 409
TAPS Journeys 1,000 1,328 805
Total 13,500 12,631 12,275

= Other journeys are delivered by P2P but we have little influence on the number of passengers, ie.
Boyn Grove Day Care Centre, Non-Emergency Patient Transport.

Shopmobility

Average Annual
Target for 2023/24 | Outturn for 2022/23 Launt
for pre-Pandemic

e _. Period |
Shopmobility Maidenhead 2,360 3,981 5,914
Shopmobility Windsor 1,500 1,307 1,023
Extended Hires 70 649 316
Shows & Rambles 150 152 Highly variable
Total 4,080 6,089 7,263

Figures are substantially reduced due ta a lowering in the astimate for Shopmobility Maidenhead
and extended hires which are estimated at 40% and 23% of pre-pandemic figures based on

current experience.

Service Subscribers

2022/23 2023/24
Actual Target
Start Left Joined End Start Left Joined End
Dial-a-Ride 243 103 126 266 266 100 120 286
Shopmobility 200 58 98 240 240 75 20 185
TAPS 220 74 59 205 205 150 20 75
Trips 81 25 43 99 99 30 80 149
TOTAL 744 260 326 810 810 355 240 695
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Please note that ane individual can subscribe to more than one service.

RBWM have informed P2P that they will cease funding the TAPS scheme for the new financial

year 2024/25. As entitlement runs for a 12-month period, it is anticipated that the number of
joiners will drop, but that some individuals wili retain some allowance into 2024/25, which P2P will

honour, however, the scheme will finish by 1 July 2024.
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OBJECTIVES AND ACTIVITIES

Public benefit

People to Places is committed to enabling as many people with access and mobility issues as
possible to access transport across the Royal Borough of Windsor & Maidenhead. In particular,
we enable visitors and residents of the Royal Borough to live their lives with dignity, confidence
and independence and to enjoy the local area and its facilities.

The benefits we brought to the local community were the continuation of our normal services, plus
the added benefits of the shopping & prescription delivery services to any vulnerable adult in the
Royal Borough and telephone support services to our members. In addition, we provided minibus
transport to particularly vulnerable people to receive their COVID vaccinations and we have
contributed three manual wheelchairs for the Maidenhead Vaccination Centre in the Town Hall,

The backdrop of year 2020/21, the main pandemic year, saw the lowest levels of service delivery
by People to Places on record. The year being reported on here was still heavily affected as the
release of the lockdowns staggered to the full lifting of restrictions in England on 24 February
2022. Throughout the restrictions we continued to provide our full range of services, albeit to

variahle levels of demand.

People to Places is committed to enabling as many people with access and mobility issues as
possible to access transport across the Royal Borough of Windsor & Maidenhead. We enable
visitors and residents of the Royal Borough to live their lives with dignity, confidence and
independence and to enjoy the local area and its facilities.

Our services allow individuals to overcome the barriers that trap them in their homes, to enable
people to socialise with others in new surroundings or to visit essential everyday facilities like
shops or day care centres. The impact of our services is to reduce loneliness and isolation
amaongst our users with consequent benefits to their health and weill-being.

The benefits we brought to the local community were the continuation of our community transport
and Shoprobility services to any vulnerable adult in the Royal Borough. In addition, we provided
minibus transport to particularly vulnerable people to receive their COVID vaccinations and we
have contributed four manual wheelchairs for the Maidenhead Vaccination Centre in the Town

Hall.

The backdrop of year 2020/21, the main pandemic year, saw the lowest levels of setvice delivery
by People to Places on record. The year being reported on here was not affected by any
lockdowns, however the psychalogical impact of the pandemic and the cost of living crisis is having
an impact on people's lives.

During the year, the Board undertook a business planning process to develop our activities for the
year. When doing so, the Board considered the Charity Commission's guidance on public benefit
and the specific guidance on charities who charge fees. The policies pursued by Pecple to Places
comply with the public benefit requirement of charities because the Shopmobility service is not
otherwise available through commercial routes and the Community Transport sefvice s
significantly more accessible, and of a higher standard, than any other comparable iocal pravision.
in addition, despite the increase which was implemented on 1 April 2023, the fares charged for the
Dial-a-Ride service are substantially below commercial rates to further reduce barriers to mobility
and encourage access to our services.

The key elements of our service and supporting activities are:
- Provision of Dial-a-Ride services for individuals and local community groups
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- Provision of a Shopmobility service covering the town centres of Windsor and Maidenhead

- Provision of a mobility scooter and manual wheelchair hire service for extended periods

- Provision of a mobility scooter hire service supporting local events such as the Royal Windsor
Harse Show

- Provision of a trips programme using our minibuses and a rambles programme using our mobility
scooters, to allow people to meet and socialise in different surroundings which are appropriate to
their individual needs

- Provision of non-emergency patient transport for South Central Ambulance Service

- Transport and mability support for other local organisations that meet the same social objectives
such as the Home to RBWM Day Care Centre at Boyn Grove.

- Awareness raising for the service across the Royal Borough through a wide variety of media to
ensure people are aware of how People to Places can support people with a wide range of access
and mobility issues

- Provision of minibus Driver training to the nationally acecrediled MIDAS standard

- Undertake a wide range of income generation/fund-raising activities to support the service in the
short and long term

STRATEGIC REPORT
Principal funding sources
Principal Funding

In 2022/23 People to Places were very forfunate 1o receive a substantial legacy of over £75000,
This, plus the growth in our SCAS routes and prudent financial management, meant that the
financial year 2022/23 saw a positive outturn, which is substantially higher than the previous year.

The funding profile for People to Places demonstratas the wide variety of sources of income we
recaive;

- Core funding from RBWM for Shopmobility and Dial-a-Ride services

- Fares from individuals and community groups for Dial-a-Ride services slowly returnad over the
year.

- Income from contracts with RBWM for TAPS and the Boyn Grove Day Care Centre plus SCAS
for Non-Emergency Patient Transport.

- Subscription fees and charges for extended scooter hires bounced back well,

- Donations and sponsarship success with our minibus sponsorship programme.

- Grants from local charitable trusts and funds as detailed in the previous section marked
Fundraising.

- Support from Seiko UK Ltd and the Nicholson's Shopping Centre in terms of the provision of
office accommodation.

The {otal income for 2023 is £708,268 (2022: £572,285) which is a substantial increase over the
previous year. The primary reasons for this increase are the growth in SCAS funding, the growth
in individual DaR journeys, the additienal gift-in-kind accommodation donation from the Nichalsan's
Shopping Centre plus the addition of the value for volunteer Driver hours, which has not been
included previously.
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STRATEGIC REPORT
Financial review

Investment policy and plan

Under the Memorandum and Articles of Association the charity has the power to  make
investments, as the Trustees see fit.

Financial security and accessibility are important and reserve funds of the charity are held with
challenger banks. Funds riot required for immediate use may be held in interest-bearing deposits
of not more than 12 months maturity. Trustees will review this policy periodically to refiect good
practice.

Investment Plan for 2023/24

Reserves policy
It is the intention of the charity that unrestricted funds which have not been designated for a

specific use should be maintained at a level equivalent to between three to six month's expenditure
to cover the risks and uncertainties of operating as an independent transport operator, and to be

The Trustees consider that free reserves of at least £150,000 are necessary to cover those risks
and uncertainties. Their policy is therefore to build up reserves out of annual operating surpluses
as the organisation continues to expand; subject to the prior demand of essential expenditure to
equip the charity with up-to-date transport vehicles and mobility equipment needed to maintain the
service standards achieved so far.

results. The general fund represents the unrestricted funds, which the Trustees are free to use in
accordance with the charitable objects. The Trustees have retained a level of reserves sufficient to
fund requirements for replacement vehicles and plans for the development of the charity's activities
as already outlined.

Details of the movements in tangible fixed assets held during the year are given in the notes to the
financial statements. The assets of the charity are available and adequate to fulfil its obligations.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution and Objective
The charity is controlled by its governing document, a deed of trust, and constittes a limited
company, limited by guarantee, as defined by the Companies Act 2006.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Charity constitution

People to Places is an independent registered charity (number 1091387) and a company limited by
guarantee (registered company number 04371133). |t first registered as a charity on 12 October
1988, re-registering on 22 March 2002 and the company was incorporated on 11 February 2002.

People to Places’ objective, as stated in its Memorandum of Association, is:

"The object of the Company is to provide a community transport service for such of the inhabitants
of the Royal Borough of Windsor & Maidenhead and its neighbourhood who are in need of such a
service hecause of age, sickness or disability (mental or physical), or poverty, or because of a lack
of availability of adequate and safe public services."

Board Appointments, Induction and Training of Trustees and Related Parties

Board Appointments

The process for electing and co-opting Trustees is outlined in the Memorandum and Articles of
Association. The Board of Trustees (BaT) is looking to commence fixed terms of office for
Trustees: however it has prioritised responding to the pandemic and its impacts first. Given the
number of Trustees who have left over the past 12 - 18 months and the new recruits who have
joined, we still have a good level of churning, bring fresh perspectives and new ideas in at a BoT
level,

BoT membears are recruited through a fair and open selection procedure. In making its choice, the
Chair and CEO will ensure (hat the BoT has an appropriate balance of skills and experience as
appropriate to the organisation.

New BoT membars are given an induction process and training which allows them to understand
the role of People to Places and their role as Directors and Trustees. This includes spending time
with @ Driver on a minibus and visiting a Shopmobility office. Due to the nature of the information
they may he party to, they are subject to an enhanced DBS check and a check for compliance with
the latest Charity Commission requirements for appropriate individuals to act as Trusiees.
Training is given on safeguarding and confidentiality too.

All policies plus major and strategic decisions are made by the BoT.
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Governance Structure
The Board of Trustees (BoT) is the governing body for the organisation. Trustees are appointed
and they serve for up to a year or until death, retirement or a resolution is passed by the Board for

their removal. The Annual General Meeting then elects the Board each year.

None of the Trustees have any beneficial interest in the company. All of the Trustees are members
of the company and guarantee to contribute £1 in the event of winding up the organisation,

The BaT is made up of all the Trustees and meets a minimum of four times a year. It govems the
charity and is supported by three Committees. Given the changing pressures on People to Places,
they have been subject to further review. The remit and names for these committees were updated
in the light of this review to the following:

- Business Development Committee
- Finance & Risk Committee
- People & Cperations Committee

Each committee is made up of Trustees and staff. These committees spread the burden of work
over saveral people, making People to Places more resilient and less dependent on any one

particular individual.
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Board of Trustees

Chair: June Basley
1 -

= . |
People & Operations 1 D:ffl:::erﬁ:nt Finance & Risk
Committee : Committee
e \ Commitiee N
| B [ Tl
=
Chief Executive
Officer
Peter Haley
Operations
Sapvice Planning and Management
Scheduling
Shoprobility r Community Staff & Volunteer F““df?isingvd
Service Transport Service Management Marketing an
Reporting —]
n q 5
Procurement,
Minibus Driver Accommadation oo Finance and
Training and ICT Administration
Management

The chart above is an aufline of our services and how we operate.
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Risk management

During the year being reported upon, the Board has ensured that policies are in place to cover the
management of the organisation, including Health & Safety, Safeguarding of vulnerable adults &
children and risk management processes. The Board have a process in place to assess new
issues as they arise and to review previous risks to ensure their continued relevancy. They are
satisfied that systems are in place to mitigate exposure to the major risks. Managing risk is
integral in the planning, financial and operational management cycles of People to Places. Risks
are managed in accordance with the Charity Commission guidance CC26 Charities and Risk
Management. Specifically, risks are categorized into the following headings:

- Giovernance Risks

- Operational Risks

- Financial Risks

- Environmental or External Risks

- Compliance (with law and regulation) Risks
- Catastrophic Events Risks

Major risks have been identified and mitigation are being worked on to minimize risks for the long
term future of P2P. In particular, our IT infrastructure is in need of developing further to meet the
needs of the organisation and the challenges of Windows 11 and other similar software changes.

Furtherrnore, insurances are arranged on an annual basis that provide the following coverage:

- Public Liability

- Employer Liability

- Trustee Indemnity

- Fleet Minibus

- Shopmoability with provision for third party damage and/or injury
- Cybersecurity cover

The BoT believes that by monitoring the risks in the above categories and in following guidance
from regulators and support agencies including the Community Transport Association and the
National Federation of Shopmohility, effective systems are established and implemented f{o

mitigate those risks.

The BaT monitors the delivery of services according to their policy framework and it supports the
CEO in maintaining and developing the types and levels of service.
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Independent Examiner's Report to the Trustees of
Peaople To Places

Independent examiner's report to the trustees of People To Places {'the Company’)
| repart to the charity trustees on my examination of the accounts of the Company for the year
ended 31 March 2023.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law)
you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my
examination of your charity's accounts as carried out under Section 145 of the Charities Act 2011
('the 2011 Act). In carrying out my examination | have followed the Directions given by the Charity
Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed
bady. | can confirm that | am qualified to undertake the examination because | am a member of the
Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no mafters have come to my attention in
connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of
the 2006 Act: or

2. the accounts do not accord with those records; or

3 the accounts do not comply with the acoounting requirements of Section 396 of the 2006 Act

other than any reguiremaent thal the accounts give a true and fair view which iz net a malter
considered as part of an independent examination; or

4 the accounts have nol been prepared in accordance with the methods and principles of the
Stalement of Recommended Practice for accounting and reporting by charilies (applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of [reland (FRS 102)).

| have ne concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

r>ﬂwi*'—’"‘ (“" 4

Daniel Reid FCA
The Institute of Chartered Accountants in England and Wales

Donald Reid Limited
Prince Albert House
18a-20 King Street
Maidenhead
Berkshire

SL61EF
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People To Places

Statement of Financial Activities
(Incorporating an Income and Expenditure Account)

for the Year Ended 31 March 2023

INCOME AND
ENDOWMENTS FROM
Donations and legacies

Charitable activities
Subscription fees
Accounts fares - public
agencies

Dial-a-ride

Other trading activities
investment income
Other income

Total

EXPENDITURE ON

Raising funds

Charitable activities
Direct costs

Other

Total

NET INCOME

Transfers beiween funds 17 12,689

Net movement in funds

RECONCILIATION OF
FUNDS

Total funds brought
forward

TOTAL FUNDS CARRIED

FORWARD

31.3.23 31.3.22
Unrestricted Restricted Endowment Total Total
fund funds fund funds funds
Notes £ £ £ £ £
2 132,513 99,922 232,435 147,749
5
7,757 - - 7.757 5,920
407,269 - - 407,269 400,325
55,100 - - 55,100 28,612
3 a5 - - 95 31
4 4 642 - - 4,642 1,768
970 - - 970 -
608,346 99,922 708,268 584 405
3] 1,487 281 - 1,768 2,218
7
502,367 40,862 - 543,229 492 155
46,212 57,447 - 103,659 85,348
550,066 98,590 - 648,656 579,721
58,280 1,332 - 59612 4 684
(12.,689) - : :
70,969 (11,357) - 59612 4 684
420,459 20,275 1,702 442 436 437,752
491,428 8,918 1,702 502,048 442 436

The notes form part of these financial statements
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People To Places

Balance Sheet
31 March 2023

31.3.23 31.3.22

Unrestricted Restricted Endowment Total Total
fund funds fund funds funds
Notes £ £ £ £ £

FIXED ASSETS
Tangible assets 13 217,482 - - 217,482 158,899
CURRENT ASSETS
Debtors 14 93,608 7,562 - 101,570 95,403
Cash at bank and in hand 287,810 956 1,702 290,568 311,691

381,518 8,918 1,702 392,138 407,094
CREDITORS
Amounts falling due within
one year 15 (72,572) - - (72,572) (88,557)
NET CURRENT ASSETS 308,846 8,918 1,702 319,568 318,537
TOTAL ASSETS LESS
CURRENT LIABILITIES 526,428 8,918 1,702 537.048 477 436
PROVISICNS FCR
LIABILITIES 16 {35,000) - - {35,000) {35,000)
NET ASSETS 491,428 8,918 1,702 502,048 442,438
FUNDS 17
Unrestricted funds 491,428 420,458
Restricted funds 8,918 20,275
Endowment funds 1,702 1,702
TOTAL FUNDS 502,048 442 A36

The charitable company is entitled to exemption from audit under Section 477 of the Companies
Act 2006 for the year ended 31 March 2023,

The members have not required the company to obtain an audit of its financial statements for the
year ended 31 March 2023 in accordance with Section 476 of the Companies Act 2006,

The trustees acknowledge their responsibilities for

(@) ensuring that the charitable company keeps accounting records that comply with Sections
386 and 387 of the Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the
charitable company as at the end of each financial year and of its surplus or deficit for each
financial year in accordance with the requirements of Sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to financial
statements, so far as applicable to the charitable company.

The notes form part of these financial statements
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People To Places

Balance Sheet - continued
1 March 2023

The financial statements were approved by the Board of Trustees and authorised for issue on
e § e .J.r.‘.?ﬁ_"":J ............. and were signed on its behalf by:

J Basley - Trustee

The notes form part of these financial statements

Page 20



People To Places

Cash Flow Statement
for the Year Ended 31 March 2023

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets

Sale of tangible fixed assets

Interest received

Net cash used in investing activities

Change in ¢ash and cash
equivalents in the reporting
period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivaients atthe
end of the reporting period

The notes form part of these financial statements
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31.3.23

74,585

74,585

(102,650)
2,300
4,642

(95,708)

(21,123)

311,691

250,568

31.3.22

26,205

26,205

(49,154)

1,768

(47,388)

(21,181)

332,872

311,881




FPeople To Places

Notes ta the Cash Flow Statement

1.

for the Year Ended 31 March 2023

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income for the reporting period (as per the Statement
of Financial Activities)

Adjustments for:

Depreciation charges

Profit on disposal of fixed assets

Interest received

increase in debtors

Decrease in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

At 1422
£
Met cash
(Cash at bank and in hand 311,691
Total 311,691

31.3.23 31.3.22
F L
59,612 4,684
42 737 38,798
(970) &
(4,642) (1,768)
(6,167) (6,396)
{15,985) (9,113)
74,585 26,205
Cashflow  At31.3.23
£ £
(21,123) 290,568
(21,123) 290 568

The notes form part of these financial statements
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People To Places

Notes to the Financial Statements

forthe Year Ended 31 March 2023

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under
ERS 102, have been prepared in accordance with the Charities SORP (FRS 102)
‘Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland' and the Companies Act 2006, The financial statements have been
prepared under the historical cost convention.

People to Places meets the definition of a public benefit entity under FRS 102,

Critical accounting judgements and key sources of estimation uncertainty

Estimates and judgments are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable

under the circumstances.

Critical accounting estimates and assumptions:

The company makes estimates and assumptions concerning the future. The resulting
accolnting estimates and assumptions will, by definition, seldom equal the related actual
results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assels and liabilities within the next financial year are
discussed below.

Critical areas of judgment:

Depreciation
Tangible fixed assets are depreciated over their useful economic lives, The actual lives of
the assets are assessed annually and may vary depending on a range of factors.

Income

For legacies, entittement is taken as the earlier of the date on which either: the company is
aware that probate has been granted, the eslate has been finalised and notification has
been made by the executor(s) to the Trust that a distribution will be made, or when a
distribution is received from the estate. Receipt of a legacy, in whole or in part, is only
considered prabable when the amount can be measured reliably and the campany has been
notified of the executor's intention to make a distribution. Where legacies have been notified
to the company, or the company is aware of the granting of probate, and the criteria for
income recognition have not been met, then the legacy is treated as a contingent asset and
disclosed if material,

Donated services or facilities are recognised when the company has control over the item,
any conditions associated with the donated item have been met, the receipt of economic
henefit from the use of the company of the itern is probable and that economic benefit can
be measured reliably. In accordance with the Charities SORP (FRS 102), the general
volunteer time of the Friends is not recognised and refer to the Trustees' report for more
information about their contribution.

Page 23 continued...



People To Places

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES - continued

Income

On receipt, donated professional services and donated facilities are recognised on the basis
of the value of the gift to the company which is the amount the company would have been
willing to pay to obtain services or facilities of equivalent economic benefit on the open
market: a corresponding amount is then recognised in expenditure in the period of receipt.

Income from donations and special efforts is recorded on a receipts basis. All other income
is recorded on an accruals basis. Legacies and similar incoming resources are included in
the year in which they are receivable, which is when the charity becomes entitled to the
resources. Where specific conditions imposed by the donor would restrict the use of unspent
funds the income is taken directly to the relevant restricted fund.

Grants receivable and local authority grants are credited to the Statement of Financial
Activities in the year to which the charity becomes entitled,

Expenditure
Costs of generating funds are costs incurred in aftracting voluntary income, and those

incurred in trading activities that raise funds.

Charitable activities and Governance costs are costs incurred on the company's operations,
including support costs and costs relating to the governance of the company apportioned to
charitable activities.

Costs of generating funds relate to expenditure incurred on fundraising activities undertaken
and publicising the charity and are recognised on an accruals basis.

Expenditure relating to charitable activities is expenditure incurred for the provision of a
community transport service for such of its inhabitants of the Royal Borough of Windsor &
Maidenhead and its environs who are in need of such a service due to age, sickness or
disability (mental or physical), poverty or because of a lack of availability of adequate and
safe passenger service. This includes relevant administration costs involved with such
activities. All such expenditure is recognised on an accruals basis.

Governance costs represent such professional costs involved in the overall governance and
administration of the charity that cannot be reasonably allocated to other cost headings,
and includes external accountancy fees.

Tangible fixed assets
Depraciation is provided at the following annual rates in order to wrile off each asset over its

estimated useful life.

Shopmobility assets - atvarying rates on cost
Fixtures and fittings - 25% an cost
Matar vehicles - atvarying rates on cost

A review for impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls
between the carrying value of fixed assets and their recoverable amounts are recognised as
impairments. Impairment losses are recognised in the Statement of financial activities
incorporating income and expenditure account.

Page 24 continued...



People To Places

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES - continued

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the
Trustees in furtherance of the general objectives of the company and which have not been
designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions
imposed by donors or which have been raised by the company for particular purposes. The
costs of raising and administering such funds are charged against the specific fund. The aim
and use of each restricted fund is set out in the notes to the financial statements.

The restricted funds comprise of two main elements, the main one being the combined
Gift-in-Kind/Volunteer Time contributed by our partners over the course of the year. This is
higher this year due to the Nicholson's Shopping Centre kindly hosting our Shopmaobility
service following the closure of the Broadway Car Park on New Years Eve, The second
element is a grant from the ESFA towards a specific training programme to encourage
volunteering amongst people with who are economically inactive in Fast Berkshire.

Previously, and in accordance with the Charities SORP (FRS 102), the general volunteer
time of our supporters has not been recognised. However, given the detailed information on
our volunteer Drivers contributions and the equality of their role with paid Drivers, it is felt
that their contribution meets the requirements of the SCRF and therefore can be included in
the financial statements for the first time. Refer to Note 11 to the financial report for more
information.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on
a straight line basis over the period of the lease.

Pension costs and other post-retirement benefits

lhe charitable company operates a defined cantribution pension scheme. Contributions
payable to the charitable company's pension scheme are charged lo the Statement of
Financial Activities in the period to which they relate.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the company; this is normally upon netification of the interest paid or
payable by the Bank,

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due,

Page 25 continued. ..



People To Places

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES - continued
Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of
a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the
amount that the company anticipates it will pay to settle the debt or the amount it has
received as advanced payments for the goods or services it must provide. Provisions are
measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of
those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the
liability. The unwinding of the discount is recognised within interest payable and similar
charges,

Financial instruments

The company only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value with the exception of bank loans which
are subsequently measured at amortised cost using the effective interest method.

DONATIONS AND LEGACIES
31.3.23 31.3.22

£ £
Donations 19,156 26,859
Gift aid - 6,582
Legacies 75,536 35,000
Grants 53,745 23382
Donated services and facilities 83,998 55026

232,435 147,749

Page 26 continued. ..



People To Places

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

3. OTHER TRADING ACTIVITIES
31,3.23 31.3.22

Fundraising events g5 31

4, INVESTMENT INCOME
31.3.23 31.3.22

Deposit account interest 4,642 1,768

5. INCOME FROM CHARITABLE ACTIVITIES
31.3.23 31.3.22

£ £
Subscription income 7,757 5920
Account fares- public
agencies 407,269 400,325
Dial-a-Ride 55,100 28,612

470,126 434,857

6. RAISING FUNDS

Raising donations and legacies
31.3223 31.3.22

£ £
Fundraising costs 1,768 2218
7. CHARITABLE ACTIVITIES COSTS
Direct
Costs
£
Direct costs 543,229

Page 27 continued. ..



People To Places

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

8. SUPPORT COSTS

Governance
Other costs Totals
£ £ £
Other resources expended 70,019 33,640 103,659

9. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting).

31.3.23 31.3.22

£ £
Independent examiner's fee 1,850 1,100
Depreciation - owned assets 42,737 38,798
Other operating leases 59,867 43,808
Surplus on disposal of fixed assats (970) -

10. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023
nor for the year ended 31 March 2022,

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2023 nar for the year
ended 31 March 2022.

11. STAFF COSTS
31.3.23 3.3.22

£ i
Wages and salaries 365,823 346,695
Social security costs 19,177 15,187
Other pension costs 6,838 6,459

391,838 368341

The average monthly number of employees during the year was as follows:

31323 31.3.22
Drivers, support and office staff 20 23

No employees received emoluments in excess of £60,000.

Included in staff costs is an amount of £26,850 relating to the hours donated by volunteer
drivers. This amount is shown in the restricted funds and the same amount is included in
donated goods and services. The volunteer drivers’ hours are recorded in the same manner
as paid drivers. The rate used to calculate the value of those hours is the driver's pay rate,
and can, therefore, be measured reliably for accounting purposes.
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Feople To Places

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

11.

12.

STAFF COSTS - continued

The amount for 2021/22 of £12,120 has been recognised in the comparatives for this year.

The net effect on the reserves brought forward is £nil.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Endowment

INCOME AND ENDOWMENTS FROM

Donations and legacies

Charitable activities
Subscription fees

Accounts fares - public agencies
Dial-a-ride

Other trading activities
Investment income

Total
EXPENDITURE ON
Raising funds

Charitable activities
Direct costs

Other

Total

NET INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

fund funds
£ £
61,823 85,026
5,920 -
400,325 -
28612 -
3
1,768 -
498,479 85,926
2.218
479,781 12,364
41,542 43 806
523,551 56,170
{25.072) 29,756
9,481 (9,481)
(15,591) 20,275
436,050
420,459 20,275
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fund
£

1

Total
funds
£

147,749

5,920
400,325
28,614

31
1,768

584,405

2,218

492 155
85,348

579,721

437,752

442,436

A
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People To Places

Notes to the Financial Statements - continued
far the Year Ended 31 March 2023

13. TANGIBLE FIXED ASSETS

Fixtures
Shopmobility and Motor
assels fittings vehicles Totals
% £ £ £
COST
At 1 April 2022 65,840 6,947 378,230 451,117
Additions 14,340 - 88,310 102,650
Disposals (3,195) (6,947) (8,795) (18,837)
At 31 March 2023 77,085 - 457,745 534 830
DEPRECIATION
At 1 April 2022 55,575 6,947 229,696 292,218
Charge for year 5420 - 37317 42,737
Eliminated on disposal (2,365) (6,947) (8,295) (17,607)
At 31 March 2023 58,630 - 258718 317,348
NET BOOK VALUE
At 31 March 2023 18,455 - 199,027 217482
At 31 March 2022 10,365 - 148,534 158,899
14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.23 31.3.22
£ £

Trade debtors 78,968 76,080
Prepayments and accrued income 22,602 19,323

101,570 95,403

continued...
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People To Places

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

15.

16.

17.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Social security and other taxes
Pension payable

VAT

Other creditors

Accruals and deferred income

PROVISIONS FOR LIABILITIES

Dilapidations provision

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restrictad funds
Restricted fund

Endowment funds

Designated

TOTAL FUNDS

31.3.23 31.3.22

k £
10,006 16,580
6,055 6,087
1,275 1,322
14,957 19,847
7 7
40,272 44,914
72,572 88,557

31.3.23 31.3.22

£ £

35,000 35,000
Net Transfers
movement between At

At1.4.22 in funds funds 31.3.23

£ E £ £
420,459 58,280 12,689 491 428
20,275 1,332 (12,689) 2,918
1,702 - - 1,702
442 436 59 612 - 502,048

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Restricted fund

TOTAL FUNDS

Incoming  Kesources Movement
resources  expended in funds
£ E £

608,346 (550,066) 58,280

99,922 (98,590) 1,332

708,268 (B48,656) 59,612

e
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Paople To Places

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

17.

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
movement between At
At 1.4.21 in funds funds 31.3.22
£ £ £ £

Unrestricted funds
(3eneral fund 436,050 (25,072) 9,481 420,459
Restricted funds
Restricted fund - 29,756 (9,481) 20,275
Endowment funds
Designated 1702 i i 1702
TOTAL FUNDS 437 752 4,684 - 4472 436

Comparative net movement in funds, included in the above are as follows!

Unrestricted funds
General fund

Restricted funds
Restricted fund

TOTAL FUNDS

Page 32

Incoming
resgurces
£

498,479

584 405

Resources Movement
expended in funds
£ £

(523,551) (25072)

(56,170) 29,756

(579,721) 4,684
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People To Places

Notes ta the Financial Statements - continued
for the Year Ended 31 March 2023

17. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement
At1.4.21 in funds
£ £

Unrestricted funds
General fund 436,050 33,208
Restricted funds
Restricted fund - 31,088
Endowment funds

Designated 1702 P
TOTAL FUNDS 64,296

437,752

Transfers

between At

funds 31.3.23
£ £

22170 491,428
(22,170) B918
- 1,702
. 502,048

A current year 12 months and arior year 12 months combined net movemenf in funds,

included in the above are as Tollows:

ncoming
resources
£
Unrestricted funds
General fund 1,108,825
Restricted funds
Restricted fund 185,848
TOTAL FUNDS 1,292,673

Resources  Movement
expendead in funds
£ £
{(1,073,617) 33,208
(154,760) 31,088
{1,228,377) 64,296

The Truslees have reviewed the terms of restricted funding received in the period for the
purchase of vehicles and have determined that the restriction on the funds ceased at the
point that the funds were used to purchase the vehicles; thus the related funds have been

transferred from restricted to unrestricted funds during the period.
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People To Places

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

18.

19.

EMPLOYEE BENEFIT CBLIGATIONS

The company operates a defined contributions pension scheme. The assets of the schame
are held separately from those of the company in an independently administered fund. The
pension cost charge represents contributions payable by the company to the fund and

amounted to £6,838 (2022: £6,459). The expense is allocated to cost of activities and is
unrestricted expenditure.

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023.
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