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The Trmdaes whp are also Directors of Ihe charily for Re pur~ cif the forties Act 20D6,
present Iheir report wilh the fmanciat staferneofs ef Ihe dtertty fo' gte yeer ended 3t Mercft 292 t.
The Trustees haire adapted the provisfons of Accounting arKi Retmrtfng by Charities: Rahrraatt of
Ptecornmeoded Praclice applicable hii cfiarihes preparing their accounts I acowdance with the
Financial Reporting Stertderd applicable irt the VK and Republic of ireland (FRS 102) (effective t
January 20tg),
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OBJECTIVES AND ACTIVITIES
Review af Achieyenlnls and Acttvtgee
The 6hancjel year 2020f21 wilt be tha subjeCt af much gcrnerst debate, scrubny and aCademic

sludy for years Io come, Far People h& Pieces, we joel many friends during ihs year. We siss sew

our core service of supportstg peaple to sadeiise being ~ under strict frenaloes, aNhaugh

Iha majority af aur mernbare were fasting hrcrediNe pressure arising fram the lone6nass and

isolation that the pandemia rained on ab af us

This aeolian iS ln thme pans:
1.Principal achievements af Peopio to Phices
2. Our phrrrs far the coming year and bcyorrd
9.A summary of changea in respanse to the pandemic

1.Principal Achievements af the Year

This Trustee/ Report outlines our aclNavemahts in 2r020rr21. Normasy. this would aim to be a

cetstrretary documarn. However, Inie year has seen huge ~, grief and laSS Which will lake

same time tO reaaver from We caniinue Ia believe that ow elha S of supporgng perhaps ta get act
and mix is the righl ane and the pandenlia hae ahly served ta undedlne lhe imporlanse Of this

besaf.

Our pnnclpal achievements for the year 2020/21. supported by auf generous paNrers. are auilsred

bercw. —

Tha hrhri number Of paeeenger journeys undertaken aver the year wea 1 6,23B (2020; 29,Biff), e
slgnrTrcant deore~ aver Iha previous year mainly dua la Ihe pandemia, These are histadcally IOw

ggures and refieol the enormous impact of the pandemic shd krckdasrrre. Them were some
changes to our aCtiyitiee toa; canhacfs for praviding transport io Vristdear Cay Centre and

Oakbridge Day Caro Cerrlre were dlscarrllnusd end, with the repeated rertuinrrnant far bubbies tcr

isolale, aur Home to Schoai acbvity vras much rsduoerf too. However, In November 2020, we

started ic support South Central Ambutarroe Service (S~with ite Man-Einorgenoy Ambulance

Service.

In additian, new polldas and processes have been advanced tc cupped the devrrdopmenl of new

volunteers oper@ing a valunlary car service aS a Supfdenmnt ta aur minibus-based lyhrl-a-Ride

Ssrvfce. This hes Ihe benefit af augrresrling Our Cepac6y without majcr Capihd Irweslmant,

alihaugh it is undsishxxl that recruiting valunhrars is en Ortgfsng prabhrrn. It became aperatlonsl

et Ihe end af March 2021 end sorrre volunteers have started using their cars akeady

M HiM

The fabri nuntber Of mabllity scooter hhes underlakan aver the year wSS 2.1%) (2020: 7,5'le), a
72% decrtnrse OVer the pravleus year. Again, this iS an historic low pakrt in aur servloss due ta the

pandemic, An addibanel Impartant faciar is the IOee In retail appoitunsfee in both Windsor and

Maidenhead, refterdsrg Iris natlanal trerrd in the rfeCSne ln retalsng. Shopmablirfy yylndsar hsd e
Ssaand negaliva issue Sitekrg fram the lass of tcuriem as well. This hee CarNfnusd ta prove

chsfkenging inta esriy 2921R2.

+ill i~t!Zfrivlr2sft
Prior to the lackdawn annaurrrceinent in mid4rlarch 2020, People io Places had started twa new

serviam deliveriag shopping snd prescripdcns These ware operr Ia any vulnsnrble end shielded

residents living in the Royal Saraugh. These SerVICes have continued ta the present snd we have

nc plans ta stop tham, etthovrgh Iha demand hss dropped cansideratdy,
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Nuinbar of shoppkfg Irips; 567
Number af prescnptions delweries; 737

The majority of Ihe ordrsa for the Arffvsriss arose from teiephone calls. Howrnwr, these tslephane
cags tdso provide comfort ro many peaple who simply needed ro hear a friendly voice fn those
difficult early days

in addition, wa went on to undertake hvnrkeds af phase cele to our members just to check on their
welfare and Io ensure Ifrey fell they hsd someone who oared and wanted to lair So fhent,

During Re course of Ihe year, People fo Places became s member of SAFEcio, a Not For Profil
organisation. This organissffon is on NCVCYs kst af Trusted Suppfsrrs for adug and child
safeguarding training, consultancy, audit snd MS checking services.

Senior stag end TruSleee nave underNiken rnanfrgernent Of Stifegriereng training far Cneren end
vufneratee eduftS. All Staff and vofunteers invaived with Borrm ta School Iransport defivary abend
the annual Achieving far Chiklren safeguarding everd. Safeguarding is also ~ in Ihe
induction for eh new staff snd rndunteers, pius it is~furRar in aw rningrus Driver training.

People to Pkrces has not been involved in a safeguarding incident during tfur year.

~ven
No events were held over fhe course of lhe year. Itowevw, one ffnghl point ms lhal Mekrenhesd
Vnited Football Cfutr offered to include Peofde to Places R its Maidenhead I50 campaign. The
campaign was to celebrate Ihe t 50th anniversary of Re dub and hoped to raise signifiosnt funding
for t5 local charft'ws ee weg. People la Places are grateful to Maidenhead Vrrfted FG for lheir
K1,000 donsgon,

We have been monkorlng our carbon emissions over the corsse of fhe year and Ihe smolt af
Diesel wa used wes 9,772 litres (2XQ: 2 t,313 fibes).

This produced 25.5 amnes of OD2 envesions (2020: 55.7 tonnes of CQ2 emisafons). This is a
reduction rn our frnpsot on global warming, agrsit for Ihe negalrve reason of Ihe psndamex

it has been a very demanding year for staff and volunteers alike in a ~ personal way,
Concerns ware expressed about exposure to fhe vfrus, and, paiticrriaify in the early days of Re
pendeinfc. Ihe possible impact on Ihe linancisl viabifity of the orgrmfsstion. A sfgnificanl proportion
of sleR' were pul on furlough end many volunteers were unable to help due to shielding
Ccmmgrnenfa. The repeatedly changing gukfanco and rsgulalions also added to the slress of rhe
situsbcn as everyone wanted ta ensure what they ware doing was as safe as posslbkr.

Qversll. desple sll of Ress concerns; signiTicant ecdvlty brvefs ware makturinad, the mein offioe
was open avery workng day. wsh stafl' and volunteers denfonSiretfng lheir Oommilmenl br
supporbng vulneratde people in the local conrmunrly
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With the dmvnhrn m demand. People to Places took Ibe apportunily lo recon5gure its mbtibus

fieeL Four al aur most ertpeneiVe vehlctee ia operaie were rebred end we tOOk delivery af rhs twa

naw vehldes funded through Ihe generous legacy fram the esbrle Of the lets Joair Marjorie

Tilb roe k.

Minibuees crmtinue m be a mrtjar issue dve to the ege of another four vehicles, but we ere actively

laokktg la address Ibis Issue, Ibraugh further fundretsing,

Similarly with avr rnabaiiy ~rs, we have a reduced demand so ere tanking to re-profile Ihs
mobility scooter fleet in tno oonvng year to better suit our service users' needs.

~gI
Peaple la Places are based in grrea ~;SC HOuee far COmrnunity Transport, Shopmability

services In tha Nkholsan's Car Park, Maidenhead and The Coach Park, Alma Road, Windsor, The
anticipated temporary Shaprnobility Maidrmhoed rclocetian hos befm delayed, tha current advice
fram RBWM iS that ii we will need to mava ord in Spring 2822,

Wo continue ia eNOy lho m4tpart Of Selko wha kmdly prowde smart aiilae eaoammodaton and
vehicle perking which is rent-free.

F~nrb~al ng
The ysa 2020Qt has berm unusual ln many aspects, one of which is the funding secured to
support bvs'inesses over ths dlsruplion caused by COVID-19, tn the absence of events, this area
ai eolivrty became e major endeavour as we caught support fram merry fvnders to ensure aur kmg

term sustsinability;—
~ The single targeal grant Scoured was for f97.884 from lhe Nrrtionar LOttery Community Fund.

Caronavirus Commvnity Svppart Fund, wkh support from Her Majestic Gavernmrml Thn; was
received in Auguat 2020 whiah Waa a huge bOosl to aur corrfirfrmce es well as 4rlanatally, ftaing
into the Avtvrnnhhdnter periods.
In addilian. wa had support train a range af fvnders which la cambinatlan enabted us to ensure
al af our vehicles ware made GOVID secure fitrough the provfeton af screens ~Drivers
and passengers. air ifitars to creen Ihe eir inside s miriibva, develaprnant of our rare af card
tntyment scheme m reduce cashfcheque handing and the procurement af tvio Zapptdser
cleaning Syatema, Therefcre. we are also very grahdul to:

The Louis Bsylis Charitabkt Trvat
The Social Enbrrprise Supporl Fund
The Berkshire Community Faurldatian
The Prince Philip Trust Fund

People to Places also brmrdtkrd from the Coranavinnr Jab Retention Scheme support available
fram Ner Majeat+ Government. This "Furlough" massy waS a major contributor m our
canfirluefian aver tire year.
We appreaiate that the amaunta dua under cantracts that People to Ptacee hards with RBWM
and Achiavmg for Children Vrela paid prompUy.
The crmgnued krvslveble support from lhe ftoyaf ttaraugh of INtndsar & Maidenhead. the Lauis
Baygs (Maidenhmrd Advertiser) Charitable Trvst end Selko plus dnr support from many other
Individuate snd argue~ across the Royal fforavgn
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Marketing hed tibfe impact over the caurse af Ihe year far underelarzletae mecnS, akhcugh a lat
of pragress was made wkh ~ising on Facebaok in ieimS Of building Our prafile Slid rletwalks.
In addllian. we corrvnenced e nsw merkeling Charrnel by redesigrikig avr minibus sign-vrrling
Mast pecfde recognised the biarld, bvt dkl nat know whet we do, hence a new design to explain
our work in addlllon, wa neve secured sponsorship from two companies in 2020/2t to change
Ihree vs hider arXI we kiln ad tO Cangnue this with our new er vs hides over the coarse af 202 II22.

There ere very enacuregirig signs af recovery In demand ae lha vacckiatlans hcrnase and the
laokdawn decrenaes. However, it is fair Ia say that there is a cansidera5e amaunt Of CCWID-
hesitancy experienced by our service users. This mecca that few Of Ovr Oorllnlunily groups are
gaing auf as yei. and mast af aur individual Dial-s-Ride journeys sre not yet ror social purposes.

ivllrntxm~hl

Membership af People lo Places reduced aver the year as people rgd nct ga aul and did not renew
Ihelr rnemberahfp, deapile People la Places agering e free six manlh extensian br everycne'S
rnemberehip Therefor, ow membership is in a state af flux at iha mament, although there are
enCOVreging Signa Of a "bounce back" as Ihe siluadan gals doser to nlmeflly.

Sadly, we are aware of a small numbar of members who have lost their lives to CCrVID-19. We are
very sorry ta have tant their fitendahip and extend aur heartfelt Sympathies to their families and
friends.

aine T ln

Targets were agreed in the fOrm af e Buainess Pisa tor 2020I21 before lha full impart af ihe
paivfemlc waa drily reeliaed. This meant thai our targeis were suddenly lnapprapriate iri the
context Of the reei Challenges of the pandemic. Furihermore. Il was Chnlkbnging IO make
rneanlngfvI deCiaians wfthki Ibis ever~olvklg rdtuadcn. Ag Organiealiona were grapplkxg wilh Ihe
Oral factors af nal having experienced (ar rreCeaaanly prepared far) a pandemic and guidance was
cn acaesian canbarkdary ar unclear. We ere, however, e~ proud af aur achievemsnln and
Ihe wey in which aur siaN and volvrrteere respanded br the sgvagcn.

2. Plans far 2g2'f122 end Beyond

Plans far the year 202tf22 hed been drafM bul these have Inevitably been pauaed Or Superneded
due IO Ihe extended period for which we have been aNeated by the pendenIIC and lackdovms.
Since April 2020, People Io places has adapted end developed services according to changing
Siluatians and the need to prated our memberS, ~kinleerS end the arganisatian.

Sa rtdher Ihen talk ln brrms Of fixed plane far 202162, we can outline our Inbrntlons for the year
imtsed.

A new minibus is an ardor end due to arrive by August 2021.
INe Will Continue ta reassure aur ssrvkw users Ihat Our miilicuaea end ealviprnent ere safe to
vse and that rt is good to be outside, with Ihe proper safety precautions.
People to Places will continue tc offer shopping end prescripboir defivery senricrm for
vulnerable peaple aaross lhe ROyel Baravgh,

~ We will partldpate kl lhe re-tendering exercise for Home to Schcel transport In SummY 202'I
far new contracts commencing in September 2021,
As part of the enbcipated Maidenhead Town Centre regeneratlan plan. we vdlt be moving
Shopinabfltty Iutakfenhead Io temparsry premises in Wfnterf Spring 2022
The succession planning far the Board of Trusbnm has been developed wid we ere seeking
lwO new Trvaleev. Our Chair, Gill Gadbcld is tacking io step dOwn ae Chair Sametime Ibis year
end we are commencing recruttinsnt for Ihat position.
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We have nsw Procedures and procured lola of PPE to ensure lhe safety af everyone
concerned with ots ssrvioM. We will continue io uss sll appropriate f OVID-Seaurily methOCS,

e,g. minibuses have screens aed air fiirers fitted and are donned using s Zappitiser spray
yyb will support lOCal Oammunity giaupa ee they return to re-open their services.
Our Chief Executive Qllioor, Peter Holey heS joined Buoioeeo Networks Inlsrnalianal (HNI)
Makfsehead Chapter and is forging new links with priv~ organlsstioes in ere area
New branding frs aur rninibuses has been devrdoped fo explain what we da, eot just who ws
are. This ls being rojlsd out under e sponsorship programma with private Cuointeeee
People ta Pisces will seek further grant rdd io support irs need for replacement equrpreeet

3. A Summery Of Changes in rsepoiree as the pandemic

Following the gaveinrnent Snnaunaemeel af the iOCkdawn, tbe Trustees held a virtual mooting on
Ihs 1 Apet 2920 fo discuss People to Places' reepanse % the pandemic.

The Beard dsfsgaurd kr lha Finance & HR Corrsnlaa the obliger ta moke urgeel fvianciat deoioiane
as required to meet ths impact of the pandemic, monitor Ihe contractual reialiaeehip with RBvVM,

and (S~ently) decide on the furloughing ol slafl', it also adapted to inafude fhe Ches Of

Trueteee. maved to meeting an a weakly basis up ia mid-November 2fi20 eed put in plaCe Ihe
falrawing meaoures to liinli People to Praoas' exposure to risk raid ensure ~measures were
mot far sll sbtgNolueleers Bnd service users:

Ail meetings and events ki persOn Scheduled Were iromedla le iy Canvarf ad to vlrsrat mestfrigs.
The Trips sod Rambles pragrammes were cancelled. minibus jcurneye eiid rnabillty ~
hires continued, but under siricily controlled circumstances. ltrkr limited Peapie to Plsoss staff
& volunteers' estrosure lo ths virus.
Significant stocks af PPE have been purchased and we sre ebla lo benefit fram RgvvM's

supply af PPE stocks io ensure ths safety al staff and vokintesrs.
These protec6ve reassures ere 4rfher being adapted according to changing guidance and
fundkig availability, sllhough there ere ea future jrfaes to reduce them under consideration.
The Board of Trustees decided lo repay the rose fram lhe Louis Baylls Charitable Trust, which

was meda within Ihe financial year, People to Placaa Sre Very grateful to lhe Trust for lie

flexible approach and ongoing supfwrt which has been vital.
Stag and volunteers are reguiady raking Lateral Flow tests and nrporfing results fo People io
Places
AS e eOCial Cere Ctierrly, we were greeted Sn early oppartueky for vacclnaiioes. So afi fraelliee
staff end volunteers have received bath jebS Snd neWly nfl eoo-operational stall have received
et least ono jsb,
Promoting our services end their benefits in terms af relieving pressure af Svleg ki leolaifce snd
increasing loneliness
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OBJECTIVES AND ACllVITIES
Politic trenefit
People to Ptacee IS Cammltted la enabling as marry peopkr with access and mObility itaues as
paeelble ia aCOSSS transport across the Royal Borough of WindSOr 8 Mtddeettead. In perlicvlsr.
we enable visilors arid rosiderrls of the Royal Borough Io live ttiair IIves with digeity, corifideece
and independence end enjoy the local area sed Its facililiss.

In e year where people have been advised to slay al home end keep socially distanced, aur raison
d' etre hss been severely undermined. Itowevar, ttiare may be a physical need far havel. e.g.
attendkig (nrm4. OVID) merhcel appointments. Also gtere is a social and emotlanal need to see
and inhrract with other people,

The bsee5ls we brovgtit to fite local community were, as far as passibie Ihe caritinvalion of our
nornurl Servtcee, pluS Ihe edd an benefit af eaw Shopping 8, areatviption delivery serwoes to any
vutiterabte adult irr tie Royal Baraugh and lelepttare Supparl Services to aur reernbers.

Peaple ta Plaoas is corerelhed ta enabgng aa many people with access end rnabglty issues ea
pOSsible to access transpart acroaS Ihe Rayal Barough of Windsor 5 Maidenhead. In psrttaukrr,
we anebla vkrlbtrs and residents af Ihe Royal Barough to live their lives wtrh rggnlty. confidence
end stdspeedence and anjOV Ihe Icosi area and its facilities.

In e year where peaphr have beoe advised to stay at hon» aed keep sacizly Instanced, our reisan
d'etre hss bean severely urrderrninsd. However. there may be a prrysicel need far travel, e.g.
attendirig (noe-CDVIO) medical appoleirnenis. Also there is a social snd emohaeel need la see
end ichireot with oAor people.

The beeefitrr we brought ia 8e local ccmmvnity wore, as far es possible Ibe caedeuaUoc of our
normal setvices, pkjs the add-oe bortcfit af new shopping 5 prescrfpdon degvery services ta aey
vulnerable adult ln the Royal Borough end hihfirttona supped servioes to our rrrombars,

It Is important la remerriber ttiel although the mals faoue maved IO the new services, P2P never
slapped Praviding mability scoohrm ar Dial~flies Servroee. although sdrnithrdly, Ihs demand fall taun~ted low lcvehr.

When planning our actNlaes for tie year, the Board considered the Charily Commission's
guidance on public benettt and the specific gukhlce ae charltieS Wna Cttarge fees. The policies
pursued by Paopka ta Pieces comply with lha public bseefl reeuiremeet Of cheritias because the
Shopmobllity service is nol otherwise avaiiabla tbraugn commercial routes eed Ihs Community
Transport service is significantl more accessible. and of a higher standard, than any other
OOmperebie Iacsi provision. In additlan, the farce Charged far Ibs Dial-a-Ride sends are belOw
Oamrnercisl rates Io encourage aCCeSS hI Our services, This makes it affordabl far Individuate end
groups to use Ibe ~ an e regular basis. Our COVID related services were e lemparsry
measure but there IS nO plarined end dale for the foreseeable fuhire.

Tits key elements of aur servke encl supparUng acgvitles are.
provision of Dhrl~Ride servioes for individual members and local cornmvrNy groups
Provision af a Shaprncbalty service covering Iba urwn Centrea Of Wiridaar snd Maidenhead
Provision af a inability vcooler hire setule supporting keel evenhr such ss Ihe Royal WIndsar
Horse Show
Pravician Of e mobility ~and manual wbeelttiek hire service for axterrded periods
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OBJECTIVES AND ACTIVITIKS
Provision of a bips programma tadng aLe mlnlbuses and a ranrbtes programme using aur
mobility scoaters, io allaw peaple to meet and soatstlse in dINerent surroundings which are
aptvoprtata lo their individual needS
Transpan and mobility support for other local organisaeons that have simNar haaNh 4 social~Ives such es Worse lo School Transport to Manor Green School Cay Care Centres or
NonZrnergency Passenger Transport
Shopping and prescription drdlvery sen lees
Awareness raising hr ke service acrass the Royal Borough through a wkk venety of media to
enaure peaple are aware of how people ia ptaoes oan Supparl peeple wga S Wkle range of
access end mabilily issues
Provision af minibus driver snd paseenger eSSiStenoe training Io gte nrdtonally aocradilad
MiDAS standard
Undertake a wide range af Income genera~-raising activities to support the service in
the shart and Iong lerm

8TRAYEQIC REPDRT
principal funding sotrross
Through clase moNtomg, prudent management and signifrcant iundraislng successes for Ihe
ftrrenciel year 202I21 saw our oultum increaae Over the previauS year, This was achieved
SpeCllicelly ihrovgh a significant increase In OLs grant Inoame arkl thraugh cast savings.

The fundklg prahla for People ta Ptacee demanotrMS the wide variety of sauraas of Inaame we
race Ive.

Care funding from RBWM lor Shapmobility and Dkr&-Ride services
Farea fmm indiViduats end community groups for Dial-a-Ride Senrlaoe ~batty ~
o er ths year.
lncame from cantracts with RBWM far Day Cere Centres snd with Achieving for Children an
behalf of RBWM for Hams to School trsnspart were signisoangy down on budgeted levels,
hllembersher fees and charges for extended scaaler hires wore aha slgnfgcandy reduosd.
Oanattane snd sponearShrp Suooess wlh our rmnibus sponsorship pragranrme.
Grants tram many iocat charitable trusts and funds as detaibrd in lhe previous section marked
Fun drsis lag.
Support from Seiko UK Ltd ln lermS Of Ihe pravISIOn Of oflice eccarnrnodaban and vahtcla
parking

The total income for ihe year 202ttr21 is 6553,S95 (2020; QI50,$05) which is a 2.$% Increase OVer
Ihe previous year. The venous grente reaeived were all time limited and spent within Nvr llnanoial
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STRATEGIC REPORT
Financial Iev14w

Reserves policy
il IS the Intenlicn Oi the Charity that uarectrICted funda whioh have nct been desfgnakrd for s
specffio use eaculd be maintained Sl S I~r equiverent tc between Ihree lo abr month'S ~lrure
in order to cover Ihe dsks snd uncertfonfies oi operebng as sn Independent lranspcrt ~.and
to be able to continue acffvtges In gle event of e aiyniTcant drop in fvndiny white consideration Is
given to otemative sources of funding. The Trustees consider ihet fee reaervea Of et leaat
f100,000 ere necessary in order % cover gie nsks end onoerlninlies ol operating es an
Indepmdent oanspoit operator. Their policy is therafwe to build op reserves out of annual

operating surpluses 4& that level. subfact to the prior demand of essential expenditure lo provide,
far ekampie, up lo dine tranapcrt veh'soles end mcbglly equipment needed to maintain Ibe sendce
standard achieved so fsr

Irl theee ulluauar CatumatanCCS, en ihveatrnerlt plan hSS teen developed ond lndudes Iha
expsctaten cf s delicti In 202fr22. please ~ to the Inwrsbnent Pren for 202ff22 ssc6on for
more information, MOrC importantly, service users. funders. staff erKI vctunteeis Csh be resacvred
that People to Places is in a leanciatly robust postgon.

The general and designated funds represent Iha unr~ funds arising fran pasl operating
results. The general fund represents lha unacted funds, which Ihe Tnrsrees are free io use In

accordance with the charitable objects. The Trustees have retained e level cf reserves sulficiant Io
furld raluaeinerlis io' replacement vehicles and pktns for the deveiopmerli of the charity's ecitvitiee
as already outlined.

For ger year bemg reported, wa have undertaken a Ihrnough review of our reslricted funds and
been abkv to derdare Iheae mcnISS have either been spent Cn the ~for which they were
+tended or ln~ly SSSIgned. The balanCSS In thcae Scocuina have therefore been released tc
unrestricted funds.

The Trustees wlii designate funda fronl time Io tone. se gley see fit, Eletase oi Ihe rrovsmenls Ia
tenglbfe fixed assets held during the year are given in the ~otes bi the lmsnrssl stetemenls. The
assets of the charfiy are available and adequate hr fuIII its obligalions,

There is a small amount In Designaard Funds which hes bean cerned forward (see note 19). This
Srcse fram a grant from Berkahlre COmmunily Fclaldation lcwarda Suppcrtiny Ihe Nordan Fem
SooslAns Froyramme. This proyrarrlrne stopped due lo COVIO snd we wia resume Ihie serves
when hlorden Farm resumes the SocielArh programme.
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STRATE6IC IMPORT
Financial review

Gafm concern with respect to Cavfd 19
Peaple Ia Races doeS nct have Ia make s sedemenl regarding frs status es e going Canaem

However, we ere verJJ conscious that Ihere we vulnerable people wna are Iughty relent on us es
an argsnisalim snd fur«@re whO hove in~ In us. Therefare, we seek la grve acnlidence IC

these twa groups Ihel Ihe Board of Trustees is scfhrsfy managing Ihe crtprnlsaiton Io ensure es far

as passible Ns long hurri viability,

The ineasurss put in place by Ihe govsmrnent to smear the sprf«rd of COED-tft hsd sn impact an
lhe delhrery af snd demand lar Peaple IC PlaCeS' scllvttles, Ihe sve1ability Of slag iar work, snd

levels of ilnsSS across Ihe fecal community vAioh vvl1 steat People Ia Piscee ServiCe users. Haw

Ihis unwindS over ihe coLtrse of 262fr22 Snd beycnd is s highly challenging Situetlan which

Trustees continue la monitor closely snd explore OptiorttrMIles la ernrure aur lang Icon
sustriinsbility.

As an orgsnlsslion whose main aim hss stwsys been ta alleviate the considerable negsthre

impacts af laneliness end isolation, Ihe main srss af concern to the Board of Trustees is ihe affect

Ihal r~ resrdctlons are having an vuinevabfe people While Ihe canaan«ant reduction in

demand for Irsnsparl sruf mobility senAces is dearly impecdrrg our fmsrfces, we are wcddng with

pertnere ta find Ihe bssi ways af continuing to suppart Our acre client grasps.
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5TRATEOC RCPORT
Financial review

Inveebnent Policy
Under the Memorandum and Arbctes of Assaciaiion ihe charity has the power lo make
investments, as the Tnjsrees see fli

Pinsncisl security and accessiblsty ere important and surplus funds af the ohsrfiy are held wilh
challenger banks. Funds not requked for immedkito use rrmy be held in klberest-bearing deposits
Ol not irrare Ihen 12 manlhs maturity. Trustees will review this poficy ond the nature af our
Inveslmenla periodically ta refiectgood precgce.

Investment Plan for 2021/22
In the context where Tnisbls canskfer it necessary io hokl resenrss io cover risks, Truskres also
believe it is necessary to nmrin reseNes ta emsIomle the impact of the pandemic. The grant
income snabkrd us to retain a iavei of reserves which w'dl enskss us to meet the expected defiok for
2021/22 and ta enmsa thai we are ln a SIscag Paeiticn ta mam fOrward In the Ohangkig Cantmrt Of

Ihe nest few years. For exemplar

'I, It is expected thol the pandemic wifi continue to impact on demand Rr our main servkxrs There
hss been e slaw, bvt steady improvement in fares sr@I membership fees secs the easing af the
baird lookdovm, hawaver, it is nai possible io predict with any certainty when we will rearm io a~ situafien. WIlh this reduced demand Oamee wfih an aaaaoialed reduoed level Of Inaarne.
Therefore. our planning hae made aeeumptlans regardieg Ihe return Ol Our ServIOe Ireere whioh
indicate Ihsl we wi ~ hove a signlficent shortfall on our budget far the year 202 IT22.

2. The pandemia gave vs Ihe opportunity lo rabrs e number of mirubuses, mobifty mtuipment snd
items of IT equipmenl. Evan with these refiremenbr, we silfi have a krt of okl equlpmern, In

psrliaulsr fiour minibuses, which are very elderly snd need io be replaced. The purchase of one
nsvr minibus, four mobility scooters and nmv IT equlpinsnt will keep ue up to dais and meal the
demands from service users.

3 Equfiy, Diversity 8 Inclusion (EDI) summarises the drive lo ensure ss parts of the local
community are srjpporfed. The Trustees beiieve it is important that People to Pisoes wish Io pkry
IIS rafa In Ihm and are gaing lilravgh e pracess to ensure we ~ reflect and welcome the whole
Cammtrrxty Whioh We Serve. To help achieve this, we have extended the Mrunbeishlp
Ocnrelopelenl Olfioor role far a further 12 months es well as further devekrpmerns to us ss an
oq}enisalian,

8714UGTURK, GQVEffif4AhfCE AND INAHA14ENKHT

Consgtuthn end 13bjectf Ve
The charity Is cantrofiod by fis governing document, e deed of trust, end constitutes e limilod
company. Iiinfietr by guarantee, as defined by the Campanies Act 2005.

People to Places Is en independent nrgkrtered charity (nranber 1091387)snd a campany lirnrted by
guenrntao (registered ooinpany number 4371133j. It first reglslered as a charity on 12 ~r
1988, re-registering on 22 March 2002 end the company wes Inca~ on 11 February 2002.
The governing documents for the organlsaiian aie me Memarandum and Artiaee Ol ASSOeiehon
approved an 22 January 2002

Page 11



1 M 2tt21

STRUcTtjRE, GovERryANcE AND MANAGEMENT
COn tltrrtkn and ObjeaBve rxrnt

people lo places' objective. as staled in Irs Meman}ndrrm of Assoryatlon, is:

"The otyecf of fhe Camparr y is ia frrardrfe a ~rrNy lrenspO1 SSNfce Ikrr arroir of flic inhabifanls
af lhe Royal Bomugh ai' MnChor 8 IMakfarrfread error ffa rrrngrr~ wfro are in need af srrch a
service fxrcrMss of aga, sickness ar~(zrrarrhU Or pbyaica jI, ar povrrrfy, or traceries of a lack
ofarnrffa6ilify ofadeqrrars and safe puaira serve@a,

Board Appolnlmant, Induction and Training af Trustees and Related Parties
The praoeas far eleaang and co-opting Tru~rechxs ls auifinsd in the Memorandum and
Artisfae af ASSaaiatian, Fofiowing the Governance Review in 2017, ft was dealded Inal Ihe ayole
far appcklbnent and farm or office should change. Thia Waa Out la the ftnnuel General Ivloegng in
2018 end Ihey canfirrned changes la lbs Articles and Memorandum af Assooiabon lo enable Ihe
Board to set end amend tenne af oflice as appropriate.

Board members are rscnrlted through e fair end open selcdirjn praosdure managed by the BdD
Cornmlllaa. In making ila ChaiOS, lhe Commfitse wdl ensure Ihat the Baard has an appropriate
balance af Skilla and experience as appropriate to rha arganlsalian. The BOD CammNSe csn
recommend en Individual lar co-option lo rhe Board subject % rne full Board's approval until %e
next Anneal Genenrt Meeting where members are able to eeet.

New Board members are offered en induolian praCeSS and training which rdlows them lo
onderabrnd Ihe role af people la plaaeS and eleir rale aS Oireakns and Tnrstoos. Due to the
nature of rhe krfarrrudfan lhay may be party br, they are subiect io an enhanced DB8 check and a
check for cornpltenc with Ihe leteet Charity Commission raqusemanls for appreciate Indlvkfuats
hr act as Trustees.

All paliclee plire major anrf strategic decisions are made by Ihe Baard Of Ttua~ (BOTI. The UoT
beneltts by Inarrrrfirrg service users, altharrgh aver the carrrae Of Ihe last year, both Service users
have retngned. It is the intention rri the Board la repleoe Iheee Indivkluakr with service users or with
people with lived experience. Board members carrtnbula these diverse views arhr its discussians la
assist kr Its dedsion makkrg praasas. The Committees and Chief E~e Oflicer (CEO) provide
biels hr lhc Board on valrrntary SeCtOr viewa al relevant mat@ra on an as arel when basis.

people lo Places wark in dose partnership wfih the Local Aulhorily, Indlvldrrals and repressn&ives
at community grabOS 8 businesses across Ihe Roy@ Borough af endear 8 Maidenhead, This
approach iS Iairen tO maximise opparrrrniries ta pravlda mabifity SeNICSS IO iaoai residents and
visitors across tre Royal Borough.

Governance Structure
The Baard af Tnrshras Is Iha gaveming bOdy far the organisebon. Tnrstees are appakrkrd and
they serve tor up Io a year ar until death, rctircrrtcnt or a resotrrbon is passed by tha Board for Iheir
remavat Tha Annrral General Meering thea elects Ihe Board each year.

I4ana af the Triretaee have any beneficia lnlareal in lhe company, All Of Ilia Truateee ere members
of die company end guarantee nr canrrlbrjte 6 I ln the event of wkrding up the argsnisation.

Page 12
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mRLKTVRE, GOVERfIAlrtCE AfilO ItfAHAGEMENT
9avemsrrae Creature aairt

The Board is made up af all Ihe Trustees end the full Board meals a megmum Of four lines a year.
The Board af Trusbres gaverrsr Ihe charity snd is supported by Ihree Cornrnlitees, During ihe
pandemic. these carrsntNees operated an diiferent, albeit temporary, basis end are:

Business g Organisalional Development Coirrmktse (BOD Cairsnittee) rect occasionally aver
Ihe year
Finance 5 HR GarnmNee became Ihe FinanCe 4 Caionavkus Cornrnstoo. rn0@ing vrootdy from
Aprtl la October, reverling back to monthly in Navember 2020,
Operabanel Gaininltlee brrnparerily ceased mee5nQ aver the year

Each committee is made up at Trustees snd sbrtf, These cammittees spread the brirdee of work
aver rr number af people, making People ta pteces mare resilient end krss dependent an eny ane
paNcutar lndlvtdLsrl

Olrerettanel Structure

The Chief E~ 0lfiaer' ICED) averaeee Ihe Stall 4 volunteer nrenagernent Of the Charity.
Within Ihis year, tire shrff caiaprised s mixture af fil snd pert arne Staff, krCIWfingI'

Qperaaans Borg:
Offi~ea~ Sbdf
Tatei Staff.

He edca ant FTE
23 I1.36
7 412
28 15.48

The Chart belOW e an Ougine Of Cur 6erViaea and haw WO Operate.
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STRUCTURE, GtyVERNANCE Atto fttANAGEMFNT
Risk management
The pandemia repreaenb; a substantial risk ta the Organkralion nnd giie waa Immediately

reacgnised by the Beard. A multilayered response wee developed which was repeatedly updated

according ta revised guklance and advice fram Central Goverivnent. Ihe NHS and the Convriunlty

Transpan Association. This inckided cangngency planning, ckee manilaring af the sitvatlon es it

deVelapnd and Ihe oalrsriikfnml Of StaÃ and volrathars br praaide Our narmal servkm plus the
ODYID-Relsurd services of deeveltng food shopping and prescriptions end recurring trdephane

cantacf wllh vulnerable people In addition, dsk assessments were protkjcsrt to numnge the
challenging eitvngan as changes occurred,

During Ihe year being reparuld upon, the Board hea encored that pcflckrs are m place ta Oaver the

management of the organlzslion, including Health 5 Safety, Safeguarding of vulnerable adults B
chiklren and riak management processes. The Board have e pracsm in place ta ceases new

Issues as they arise and to review previous risks to ensure their continued relevancy. They are
eetieiterf that systems are m place ta mitigate exposure kr the lnejar rinks. Managing risk ia

lelegrai In the pfannkig. financial and operalianel lnanngement ayctea of Peaple la Places. Risks

are managed ln accordance wgh the Charity Cammlssicn guidance CC28 Chsriikrs and dak

menegemenL S~lly, risks ure craagariaed Irrta Ihe following hmrdinga.

- t3ovemence Risks
- Operaeonat Risks
- Financial Risks
- Envlranrnental or Ekiarnel Rleke (Including panrfemiaa)
—Compliance (with Iew and regulation) Risks

ua
Sefegoanfilng Is e slanrting Item an Beard Of Tfualee meebng agendaS, SAFGCIC provide bespoke

training far Tnielnes which is rnandebrry in People IO Plaaes.

A seining prograrilrne iS prOVlded far nll serg nnd vakinteefa ee eppraprisbr, plus safeguarding ie

raised in management meetinge end iS e standing item in team rneeinge.

The Safegunrdkig Policy is reviewed On an ennvel basis, being updated ln the light af any recent

changes in Ieglskrdon, guidance ar good prscbce,

Our Safeguarding Trustee ls Pam Proctor ami Geslgnskrd Oflicer Is Peter Haley, CEO.

EhhE~tgrgg
Furthermore, ineurarlaee ere arranged On an annual basis that prOVklee the fallawfng coverage;

Public LiaMityE~Liability
Trusses Indemnity
Fleet Minibus
ShOpmablllty wllh praviskai far third party aerage anctrar inJury

The BoT belkrves Ihat by monitoring the risks m the abave cslegories and in folkwrlng gvklance

frais regulelars and support agencies including the Community Transport Aaaavkrtton, the National

Federation Of ShOpmabglly, the Assacielian of Chief Ekeaullvee af Valunbrry Olganieetlarie end the
Nallannl Council far Yakirttary Qrganlsatkms, ~vyeteme ara established entf Subaequently

Iinplemsnted kr lnttignte those riske,

Page 14
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BTRUCTVRE, GOVERNANCE AND MAMAQEKKNT

The Board ol Trustees monitar the delivery af services according ta their paltoy framework end it

supparbr the CEO in maintaining end developing Ihe types and levels of servkxr. Our services
allovv individuals to overcome the barriers that trap them ln their homes, ta erlabkr people la
sociallse with olhers in navv sunaundklgs or lo visit essanlkrl everyday tacil5as like shape or dey
care centres. The impact al our saNicas ls ta reduce loneliness snd Isolation amongst aur users
wilh consequent benelits ta lhak health and wed-being.

REFERENCE ANO ADNINISTRATIVE QETAILS
Registered Company number
0427I t 33 (England end Wales)

Regiehrred Charity number
'I Qgf 387

Registered aftae
Ground Fkrar Belrnorrt Place
Belmant Road
Madenheed~re
SL8 BTB

Principal address
2nd Ptaar, Unit a
SG House
Varrwak Reed
Maidenhead
Berkshire
SI64UB

Trustees
Glh~(Chair)
Bruce Adema (Treasurer)
Neil 4kkidge (Resigned 22 June 2921)
Helen Berg
Roxanne Kingsman
Scott IVtacRae (Appointed 07 Decelnber 2020)
Brytel Prsstan (ReslgrPsd Dt June 2020)
Pam proctor

Chief Eaecu5ve Ofgoer
Parer Heley

Independent Examiner
Dana kl Raid Limited
Prince Albert House
IBa.20 King Rreal
Maidenhead
Berkshire
SL6 i EF

Psga &5
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REFERENCE AND APNNISTRATIVE DETAILS
Bankers
Nsllanai ~inster Bank Plo
55 High Street
Miidertll cad
SL6 tQA

CAF Bank Lkr
25 Kings Hill Avenue
Kings ifill

Vtkrsr Mefiing
Kent
NIEt 8 4JQ

Aldennore Bank pic
1st Freer. Brock 8, Western House
Lynch Woad
Peterborough
PK SFZ

Cambridge 8 Courtliee Bank
Chainwood Court
58 New Walk
Leicestra
LE 1 5TE

Redwood Bank
Suite 'ID1, The Nexus Bulkt'kng

Broachnnry
Letdnvarth Garden Crttr

SG8 3TA

Teachers Buikling Society
AIenview House
r-terthera Read
Wirnb erne
Dorsel
BH21 IAG

STATEMEM OF TRVSYE&t' REBPONSIBIUTIES
The Trmtees (wtro eie also lhe Directors of People To Places for the purposes of eainpsny br'
are responslbh far preparing the Rihtart of the Trustees end the financia staternenls in

aaoerctanae with applicable law and United Kingdeia Aeaaur6ng Standards (United Kingdain

Generally Aaceplad Accaundng Practice)

Purge 15
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for e Y Ended 3l rch 2021

STATEMENT QF TRUSTEES' RESPONSIBILITIES - mniinued
Company Iaw requires Ihe Tnrstees Io prepare financial siatemenbr for each linancial year which
give a bra. and fair virw af the slate of agalrs of Ihe charitable company and of Ihe srcarnlng
resources and application af resources, lndvdfag the income and expenrfitvre. af the charftatse
campany Ior ihst perkx! ln preparllg tnose hnaacial statements, the Trustees are required lo

sefsol sdrsbfe aaoarjnting posCies end then apply Ihem oonaislently,
observe Ihe melhode artd principles in Ihe Charity SORP;
rirahe jvdgeinenta and esfimetes Ihai are reasonable and fsudent;
prepare Iae financiel sbdements on the going concern basis unless it is inappropriate Io

presume that the charitable company will confinue in business

The Trustees are responsible for keepeg proper accauntlag records which dlsdase with

reasonable accuracy et arry 6me the finandal pos5on of the charfts8e company snd to enable
Ihem Io ~ere grat Ihe finandal Slatementa OOmpiy With the Campeniee ACt 2N6, They are alao
responsible for as fag u anting the aSaelS Of the Onaritetae COmpe ay end hen os far tattling reasonable
steps for the prevengan and deteotien Of fraud and Othe. irregularities,

Report of the Trustees, incorporating a strafegjo report, approved by ordrrr of ihe board of
TivSIeea, eS the Company Directors, on ..r. %f~f(KZ.I. . . ........ .. . ......... and signed on the baanf's
behalf by.

Mrs G C Gadbold —Chair
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Independent examinerhr report to the Enrstaes of People To Places {WeCampenyl
I repet tO the charity Eruslees oe my exsrninebon oi gie eccaunla Of tne Company for the year
ended 3t Mixen 2021.

Resportslblltthrs and basta of report
AS the chshh/s Trustees of the Company (Snd ebrO ite diredlars far the purposes of company kiw)

yau aiw raspanslble for Ihe preparation of Ihe accounts ii aOOOidanoe with Ibe raquir~ of the
Companies Act 2M6 ('rhe 2006 Act).

Having aalialiad rnyaall that the accounts af Ihe Company are not required tO be audited under

part 'Ia of Ine 2008 Atx and are eligible for independent exsmiiellon, I report w respect oi my
examination of your charity's accounts ae carried out under section t45 oi Iha ChariTiee Act 201 t

( ihe 20tl Aot'). In oerryirig Oui my ererninalien I have fallowed the Diracgons given by the Charity
Commission under section i 45{5)(0) ol the 2011 Act

Iindependent exsrelner's statement
Since your charily's gross income exceeded E250,000 your examiner must be e merebsr of e listed

bady. I can ccehm lhet I ern queltlted to underbrke the extrmlnatian becauae I am a registered
member of ICAEW which ls one of the listed bodies.

I have Oampleled my examlnallan. I confirm Ihet no meturrs have come IO rlry attarnfan ln

connexion with ale exsmirislion giving me cause to baiirva.

ecoounbng records were not kept in reapeot Of Ine Gampsny as required by section 386 of
lhe 2006 Act; or
Ibe accounts do not accord with Ihose records; or
Ihe accounts da nai comply with the sccounbng requirements of section 298 of Iha 2006 Aot

other Ran eny requsement that the accounis give s true and fair view which bi not s nurser
Considered aS part Ol an independarit examlnetke; ar
the accounts have not been prepsrecl m aocordtmca with the methods end principkis ol the
Qsbment of Recommended Practica for eccounling and reporfing by charges (applicable to
chsr5as prepedng their accounts ii accordance wiith the Financial Itetsonlng Standard
appRmble ln the EJK snd Republic of Ireland {FRS I 02)).

I have no ormcerns end have come across no other msdsrs in connecsran wilh Iha examlns6on to
which asaniion shou@I be drawn In this report in order to enable e proper understanding of Iha
aacaunls Ia be reached.

Daniel Raid FCA
ICAEW
Doealif Red Um ted
Ponos Albert House
I ae-20 Icilg Sheet
Maidenhead

SL6 'IEF

Cata: ........ ..-..~
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In r nd
1 Marsh

31.3.21 31.3.20Un~ Res triated Oa sign abrd Tel at Talal

fund funds fund funds funds

Notes 6 f f f
IIIGI3ME AND
EifiXWVMENT8 FROM
Dana8ans and legatee

Charitable mttvtUes
Aocount fares

2 261,574 53,964 316.656 158,749

Memberehip Iaas
Aero Irnte faraS —pub ha

agsnoies
fXal-a-ride

Other trading nativities
tnvestrnsnt Income
other income

2,553

33(,584
t,887

3 105
4 2.399

4.000

2,553

337,594
1,687

tDS
2,399
4,000

36,104
6.129

410~
18,035

3.675
2,M0
9.207

Total 809.8t2 53.864 663,696 680.t 05

EXPENDITURE ON
Raising funds

Charitable astlvttiee
Ddaat casls

Total

6 'I,404

7
499.813 11,056

17.236 ~45 326

462.253 56.384

1,404 4, IT9

444,671 526,514

~82 562 78.662

508,637 612,195

NET
INC@ME/(EXP ENDJTURE

f

157,658 156,259 37,910

Transfers between funds 19 ~61 600

Net rrrovament In funds

REGONCIUATION OF
FUNDS

Total funds braugftt
forward

219,259

216,791

(64,000) 18i,259 37,910

BS,702 262,483 244.589

The nOtes farm part af Ihese financial Stalamanm
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r n n Ex tt

Y rEn h 2021

31.3.21
Unresented Res bicted Drrsignrrted Ta tel

trstd funds hnd funds

Nates E f

31,3.2tr
Tatttl

TOTAL FUNDS CAR%ED
FORWARD ~436 QSQ ~1702 ~437 752 ~B6 4tf3

The natrrs farm part af these ttnsncist slrrtentenfs
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gi~li(e SShht~)~pl
3'l.3.21

Urtreetrfcted Restncfed Deaigrteted Total
hnd funds fund fijimts

hlotes 8 E

31,3,20
Total
furids

E

FIXED ASSETS
Tangibhr assets 13 148,543 'l48, 543

CURRENT ASSETS
Debtors 14 89,007
Cash at bank and in head 331,170 ~1702

89,007 'l01,408
332,872 ~252 307

CREDITORS
Amovrtbt failing dve within

one year 15

420.177 1.702 421,879 363,7'I 3

(97.87f)) (95,888)

NET CURRENT ASSETS ~322 507 ~1702 324.209 287,825

TOTAL ASSETS lESS
CURRENT UABILITIES

CRH)ITORS
Ainovnts falUng due a8er
mare tftan one year 18

471,050 't, 702 472.752 382,493

(I5 IX)0)

PRI3tflSIDNS FOR
LIASIUTIES 18 (35,000) (35,000) (85,9K)

NET ASSETS 4M, 050 - 1 702 437,752 282 493

FUNDS
Unrestricted functs
Designated fuiids

TOTAL FUNDS

19
438,050 218,791

'I 702 ~85 702

~437 752 ~282 493

The charitable oarnpsriy is enllged io exempdon fram audit under Section 477 of the Companies
Act 2006 for the year ended 31 hierstt 2021.

The members have not rectuirsd lhe company to obtai~ en audit of ils frrtancisl st@siriertls for 8te
year ended 31 March 2021 Ut accordance with Sectioii 478 of ihe Companies Act 2008.

The notes farm perl Of theSe Aiienctat stahemnts
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The Trustees aok~e Ibelr responsibilities for

(e) ensuring Ihat Ihe charitable Ccmpany keeps accounting reoerda that comply with Sectiena
386 snd 387 of the Corn~ Act %06 and

(b) preparing financial statsmente whion give a Irus and fair view Of the State of atfrars ot Ihs

charitable company as at the end of each Rnanclal year snd of its surplus or deRcit for each
Rnsncial year In accordance with the requirement of Sections 394 and 995 and which

othsrwiee Coraply with lhs requirements Of Ihe Companies Act 2005 relating Io tinancbtl

statcmertls. so hr as applicable to lhs charttabts company.

The ttnenctal statemsnh were appreved by Ihs Heard ot TnmteeS and authorised for issue on

. ....~~.I'.o.~ t2 t. ... .. . ... .. , .. . .. snd were Signed on lls behalf by:

Alla G C Godbatrl - Chair

fhe notes form part of these financial stattrmests
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31.3.21
E

31.3.2tI
E

Cash Itollre fr@I@ Otreradng aallvigss
Cash generated fram aperalians
Interest paid

147.594
~gQ

Net cash provided by operating scuvltiss 147.5IN

Cash Itovre from investing acdvldss
Prr ran aso of tangible fixed ssssls
Sale of tsngibhr frsed sesete
Interest received

(B5,422)
5,034
2.38&

(3.194)
3,707
2.580

Net cash (treed lntfprrrvtdsd by lnvssdng sathiilsrs ~75.a39

Gash flows from flssncbrg sattvtdss
I.oan repeymerva In year

Nel aseh (rrssd in) fpravldsd by financing
activibes 20 QQO

Change In assh snd assh
ettrrlvshrahr In the raporttng
period
Cash and cseh eqtrtvaiente at the
bagtnntng af the nrparttng parIOCI

Cash aad assh aqufvslents at the
snd of the reporting period

5D,555

282, 307

332 872

47.532

234.775

The notes farm pert of Htese financial shits~
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RECONCIUATIOM OF IIET frtCQKK TO IIET CASH FLOW FROM OPERATIRG

ACTIVITIES
31.3.21 31.8.20

tfet income for the reporting period ise per the Statement
of Fiesnolsl Activities)
Ad|ustraenre for.
t)spreciegon charges
PrAt on disposal of fixed assels
Inlerest received
Inleres'I paid
Rrrgulshrry provision released
Decreesef(increase) 'er debtors
Increesef(decrease) in Creclms

155,25&

29.463
(4,OX)
(2,399)

90
(50,000)
12,399

6 762

37,910

25,367
(3,207)
(2,560)

250

(12,984)~67
Net cash proviided by operations 147 594 44.689

2. ANALYSL9 OF CHANGES IN NET FVNDS

Nec oesh
Cash at teak aad In hand

At 'i, 4.20 Cash gow At 31.3.21
E E E

~282 907 50,565 ~332 872

282,907 ~50 565 332,872

Dstrt
Orrtris felling 6Ve vrithlo 1 year
Drrbhr feling doe a'ISA 1 year

Totrrl

(5,000j 5.000
~15,0(i0 15.000

~20 Q(IQ 20 000

~262 907 ~70 565 ~332 872

The noise form pan of these gnenciel sfetements
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ACCOUNTING POLICIES

Iyaefe of preparing the finsrtctal ststsmerrts
The finanCial elaiemerfis oi Ihe charturbkr company, which Is a public bariefrt enSiy under
FRS 102, have been prepared ki accordance with lhe Chari5es 8ORP (FRS 102)
'Acaaurilktg and Reporting by Charibes. Slatemenr ot Recommended practice eppficsble to
chantiee preparing the r acaauntS in acoardsnce with rhe Plnsriclal Reparting Qandsrd
ePpliaabie kt the VK end Reaubl'rc Of Iiekrad (FRS 102)(~e 1 January 2019)', Fkianciel
Reporbng Sbrndsrd 102 'The Fktanciat Reporting Sandard spplkaMe in Iha UK end
Republrc of Iraiorid' sad the Corrlperses Act 2X8. The fihsntdat statemenis have been
prepared under the hkitoriaal cost convention.

Peaple to Pkrocs masts Iha definition af e public benefit eobty urider FR$192.

Crtftcel accounting Judgsmen& snd key sourrsis af esfimatirwr uncercetnp
Estimates mid Judgments are continually evekieted sod are based ori hiskrrical eqeitecce
ahd other factors, lhdurfing expectations of future events fiist are believed kr be reescrtsble
under Ihe circum sar aces.

rfd I a rrli estlrnsusr

The carepahy makes estimates and assvmpcans concerning Ibe future. The resufitng
accourilrag estimates end assumptions wkl. by definfikrn. seldom equal the related actual
rosufis Ttta estimates arid assurnpfiarrs Ihst have a signifiaant ltsk at causing a material
adJuslment to the carrying amounts af assets eric liabllldes vrtthin Ihe ne4 financial year are
discussed below.

rl I a

gag ~~a
Tangible frNed assets ere depreciakrd aver their useful economic lives. The actual ives of
file eeaeis are eeseSSed eririuelty and mey very depending On a range ai feckrrs.

Irraame
Far legacies, crrlifiarrsml is taken as the earlier af Iha dale aa which eilher. Ihe company IS

aware that probate hes been granted, Ihe estate has been lirielised and aatrfrcsbon hes
been made by the executor(s) ta the Trust Ihat s dislritwtion will be made, ar vvhan e
dlekfirutiam is received troirr the erdate. Recefifi at e krgecy, in whole or iri perl, is only
cansidered prababie when the wnaunt can be measured reliably end Ihe company hes bean
nailed af the execulor's lhtentlan ta make a dkrtribution. Where legacies have been nabfiad
Ia 4e carapeny. Or the COmpany Is aware af the granting af probate, and Ihe crfieria for
incarne recagnfikm he+ nat been met, then lhe legaoy IS treated ss a contingent asset sad
disclosed If raetensf.

Donated services or facilitias are recognised when the company hae coiarct over Ihe Item,
eriy oimdi5ons associated with ihe donated item have been mat, Ihe raosipt of cormamio
benefit from the use af Ihe corapaoy af the item is probable and thai economic benelfi can
be measured reliably. In accordance wkh the CharNm SORP (FRS 102), valuntecr time is
aot recognised nor included wllhin Ihis financia reporL

Pifi)e 25



~PI T Pt

Fin n
'

I en s-continued
r Y

ACCOUMTtffo POLICIRS - aardlnrred

income
On receipt, donated ~lanai services and danstad facil5as are rmagnised cn the basis
af fhe valve Of lhe giR ta lhe Ccrnpany whiah IS the amaunt the carnpany would have been
wiling to pay to obtain services or facilties of equivalent economic benefrl an the open
market; a corresponding amount is then reaagniaed in expenditure ln the period nf receipt.

Incame fram donations and special efl'orts is recorded on a receipts basis. All ether breams
ts~an an accivals basis. Legacies snd Similar incoming re@&areas are induded In

Ihe year in which 'Ney are receivable, which is when the charity becomes entitled to ihe
resources. Where specrlic conditions imposed by the donar would restrict the use af unspent
funds the income is Iaken directly to 8» rtdevant restrkM fund.

Grants racelvatrte and local avtharity grants are crediled to Ihe Selentent af Financial
Arxivllkts in the year ta which fhe chanty becomes erHrtled,

Expenditure
Costs of ganaraling funds are casts Incurred In attracting voluntary incan», end Ihose
Incurred In trsdvtg arsfvtges thol raise funds.

Charitabh scbvltfes snd GoverT»nce costs are costs incurred on the crvnpany's ed~at
aparabons, Including svppart assis and costs reislfrig Io fire governance of lhe company
apportioned ta charitable acfivhles.

COSIS Of generalng fundS relate la expenditure incurred on fundraising activities v~
and pubtiCielng ihe Charfry and are recognised on an sccruakr basis

EXpenditure relefing tO Charftabfe aCtivieea Is nxpendlture incurred for Ihe provision of a
carriniunny IrenspOrt Servioe far Suati Of iIS inhabitants af Ihe Royal Borough of Windsor 8
Maidenhead end its envircne whc ere in need Of Such a Service due to age, sickness or
dissblily (mental ar physical), poverty or beaauee Cf a laah af availability of sdaquals and
safe passenger service. This includes relevant adrrrlnlslrtNon costs invotved with sech
acfrvNies, Al such expenditure is rcaognbred an urn aociuels basis.

Governance costs represent such prafemianrd cash invdved in the overall gOVemanae and
arfmhlstrsdon af Ihe chadly Ihal cermet be reasonably alocated ta afi»r aOSt headings,
and 'ecludes external accountancy fees.

Tangible fixed aseete
0epretfatian iS pravidad et lha fallowing annual ~ In ardor Io wnte ofi each asset over its
estimated useful fife.

Shopmoblfity assets
Fixtures and ftitings
Mohair vehides

- atvaryfngratesan cost
25% an cost
at varying rates an oust

A review for bnpalrmant af a ibrad asset is carried aut IT events ar changes in clrctsnstanace
indicate that the carrying valve of any fixed asset may not be recaverstfie, Shortfalls
between Ihe csAylng valve of feed assets and their recoverable smavnts are nrcrxgnised as
impairment. Impairment Iossea are recogrdsed In the Stsbrment of ftnsncvtt ~
incorporating income and expenditure accaunt.
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ACCQUNTING POLICIE8 - aantlarjsd

Tsxatlan
Tha charity is exempt from Corparetian tSX On Ita chadtabfe ~
Fund accaurelng
General fundS are unrestricM funds which are available far ues at Ihe dhrcregan of Ihe
Trrrebrea ln (unhersnce af the genteel ~es af Ine Company and which have not been
deaig naiad for other purposes.

Designated funds comprise unresbicted funds thol have been set aside by the Trustees far
psreculsr purposes

Restricted funda Sre fundS whioh are la be used in accordance with SPSCIIIC restrlatfonS

imposed by donore Or whidL have been raIsed by the company for parliculsr PWpaeeS. The
coals af raisiing and arknkistering suCh fundS are Oharged mainst the spsadx: fund. The aim

and use of each restricted fund is eel aut in Ine notes lo tha financial statainants.

Hire purchase and Issuing carnnrlbnerrta
Rentals paid orxler aparadng leases are charged lo lhe Sbrlement af Financial Activities on

s strelghl line basks aver the pedod of the krese,

Pensiannets and other past-radramant benefits
The chentsbte carapeny operates s dsfrned contrtbutkxr pension scheme. Contdbutrcns

payable la the aharfbrble corapsntrs pension scheme are ctxrrgrul to the Setesrient of

Financial Aaiivibes in the perkxi ki which they rekete.

Interest receivable

Inlarast on funds held on deqxxN is induded wheri reoeivebta and Iha amount cen be
rrrmured reliably by the company; Ibis is normally upon natifioelian af Ihe lnierest paid ar
payable by Iha Bank.

Trade end other &febtars are recognised at lhe settlement ernourd after tray trade discount
offered. Prepayments are vakmd sl the ahraunt prepaid nat of any trade disaourrts due,

Cash et Banksndin hand

Cash at bank arel In hand inckides cash and short tenn highly Srtoid Invesbnenls with s short
matunty of three manlhs or Ms from the date of ecqwsOon Or aperang of lhe dspasit or
Slrnltsr accounl.

Piete 27



P~r~lT~~ggti

ACCDUNTii4G POLICIES - conttnued
Llsbllltkre and provisions

Li&klilies are ~ed when them is en abllgatlan et the Bahrnoe sheet dale ee e resell af
a poet event, it IS probable that e hansier of econrnnk baneful will be required in set%~at,
and Ihe amount af Ihe ~I aan be estimated reNably, Liabillbes are rexgnised et the
amount that Ihe arsnpany anli6pates II will psy to settle Ihe debt or the amaunt it hss
recerved as advanced psymenbr for the goads or services II must provide. Proviahats are
measured at the best estimate of lhe amounts required to settle the obHgatlon. Where lha
sf)bet af the time value af money Is material. the provision Ie based an the present value oi
those amounts, rgecaunted at the pre-tas discount rvae that rejects the Hsks speclflr. ta ihe
llablllty The umvlndlng af Ihe discount ls recognised within Inlerest payab'le and slrnllar
charges.

Financial Inatrurttants

The company only hes financial assets and financial iabifNes af e kind that qualify ss basic
fs1anoisi ktstrurnents. Basic financial instnrments are inibally recagniaed at hansaoban value
and subsequently reassured at Ihelr settlement value with the tarcepllon af bank bans which
are ~uently measured at amortlsed cost using the egecgve irdeiesi melhad

2 DONATK)MS AND LEGACIES

Donagans
Grants
Donated eeNIces ang feoeles

3'I 3 21
E

22,329
249.422

~43 807

3 t.3.20

88,177
3D, 1g3

~43 379

~315 558 158.749

3, OTHER TRADING ACTIVITIES

Fundraislng events

31,3 2 I 31 3.2D
E E
105 3 875

4. IfIVEBTNEffT IHCOME

Deposit account in tares!

31.3.21

2 399

31.3.20

22888



To Ptrtcceess

F'st e e
Ir Y 21

6, INCr3NK FRQBI CHARITABLE ACTMTIES

A caw rrl Ores
Membership false

Accovrd fares- public
agencies
Dirrl. a-Ride

31.3.21
f

2,653

3R',594
1 657

31.3.2t3

38,104
6, 123

419,432
18035

Rslslng doaatlorrs arrd legeelerr

Ftrrrdralslng ootrts

31.3.21 91.3.20
f

I.404 4 119

7. CHARITABLE ACTlVITIE8 COSTS

Direct casts

Direcl
Costs

K

~4Q2 100

Bupport
casts (see

rtote Bj
f

42.571

To@is
E

444,671

L 8UPPORT C08T8

Ctlher resources expended
Direct costs

Qsler

43,807
~I3 707

Gavrrmt ance
costs ToteIs
f E

18,756 62, 5tt2
28,884 ~42 571

57,514 47,819 ~105 133

Page 29 Carl liras lred. ..



~PI PP

'I March 2021

8. IIET (HGOMEI(EXPENDITURE)

lect inoemef(expenrdture) is stated abrr charging/(CradKing),

Irrdeprmdant examiner's fee
Qrhar non-audK servtoee
Depreciation —awned assets
Other operating leases
Surplus on disposer of kid assets

3'l, 3,2'I

f
1,525

29.463
43.807

~4.

31.320
8
1.200
1.029

25,387
43,379
J3,28'E)

18. TRVSTEES' REIIVNEfIATION AND BENEFIT8

There were no Truslees' rarnrrnsratlon or other beneQS fcr the year ended O'I March 2021
nor for the year ended 31 March 2020.

7rrr eicos' as pan sea

There ware no Tniateee' expenaes paid for the year ended 31 March 2021 nor for the yea!
ended 31 March 2020.

11. 8TAFF CO8T8

~ and aelenee
SoCtal SeovrKy coats
Other pane@st coats

31.3.21

327, 181
1 1.992

~B238

31.3,20
2

355,048
'I 5,718
7 957

~345 401 ~378 721

The ave!rafa monthly number oie~ dodng the year was as follows

Drivers. support and On'ioe Stag
31.3.21

28
31.3.20

30

No empsyyees racrxvad errwiuments ln axoass of 660.00r)
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12. COMPARATIVES FOR THE STATEMENT OF PINANCtAL ACTIVITIES
Urtreatrtcted Reeth'Cled Designated Telei

tune ftritds fund funds
f E

INCOME AND EIIDOWMENTS FROM
DMtatmrts arid Ngecies

Char&bi ~ acttvt ties
Account fares

f 15,370 43,379 158,749

hlernbershlp fees
Aorovrtts loess - pubgc agrmaes
Dial-rr-ride

Other trading activities
Investment lnoame
Qther irrcorne

Total

38,104
6,123

419,432
18,035

3,875
2, 51&
3.207

605,728 43,379

39,104
6.'$23

4'I 9,432
1 e,935

3.975
2.590
3 207

650. 'I 05

EXPENDITURE ON
Raismg lands

Chsrtbrbte act tvRIes
Direct costs

Other

4.119

528.514

39.183 43 379

4.119

528,514

79,552

Total Me.efe 43,379 512,195

NET INCOME

Transfers ~funds

Net mavarrrant In fends

RECONCILIATION OF FUNDS

Total Iarwle brought forward

37.91II

87.741 ~f52 981) ~BB220

37,919

9L140 152,961 452 244,583

125,B5t (f52,96ll 85,226 37,919

TOTAL FUNDS CARRIED
fORWARD

Page 31 conllarrad. ..
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13. TANGIBLE FIXED ASSETB

COST
Al 1 April 262D
Attdlllerts
Dlspesata

lmsd

Fixtures

8h op metre ity and
assets ttttinge

2

55,46D 7.214

~26

Mdior
vs hides

f

339,014
85,422

~55 880)

Totals

402,585
85,422

~86 'l4

At 31 March 202'I

DEPRECIATION
At 'I Apre 2020
Charge far year
Ertrnlnated av dispoSal

At 31 March 2021

~BQQK VALUE
At 31 Marsh 2021

At 91 March 2020

55.460 ~6947 ~938 558 ~40'I 953

48.142 7,064 262.814 305,620
3,990 66 25,407 29,463

~183 ~89.86D ~84 06

52, 192 ~6947 184.941 ~253 420

4 329 144,216 148 543

~53'I 8 t M ~86 200 94.668

I* DEBTORS: AMOUNTS FAIJ.ING DUE INITHIN QNE YEAR

Trade deetera
Other detrtors
Prepaymertls add esdrttatt ineorae

31.3.2 I
E

73,190
115

~t6 702

31,3.20
6

re, 165
15,120

~rtDt

89.007 161 406

dort tirtved. ..
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16. CREOITORS: AMOLJNT8 FALLING QVE WITHIN OIK YEAR

Olber loans (see nate 17)
Trade oeditore
Social~mal oilier arses
Pe osian pay ebie
VAT
Other creditors
Bocial Enterprise Grad
Accruais aod deferred income

31.3.21
E

15,328
8,021
1,289
9,8Ã
7.520

13,533
~44 193

3I.3.20
E
5,000
5,412
5,Ã5
'l, 339

12.282
5.444

13.833
47.783

97 57Q 88,888

16, CREOITOR8: AIIIOUNT8 FALLING DUE AFTER EIORE THAIS ONE YEAR
31.3.2 I

E
Other bans (see note 17)

31.3.20
K

~&5 IIQD

17. LOANS

An analysis af Ifte rnaturiity Of icons Ie given bala w;

Amounts falling due within one year on demand:
Other loans

31.3.21 31,3,2D
E E

Amounts falhng between one aed two years;
Oiher laces - t-2 years 15 8XI

18, PROVISIONS FOR UABILITIES

Ditapidalione provhlcn
Reguleatry provision

31.3.21
E

35,8%

31.3.20

M.II00
50,IIQQ

35.QQ0 85 MQ

Regefatory provision

The pravtakn reQAe io Sectton 19 and 22 perrrtite Sar road passenger trartepait in Great
Hrttain, The Trustees believe Ihat 8 is no longer ttrabebte Iltat 8tis liability vrautd Orytrtaiae.

This has, thererare, been ~ in gabe correrrt acaaunling period.
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19, 9OZ/EIGHT IN FUNDS

Unreatrtetsd fktnde
General Nnd

Reetrfetert funds
Berkshire Cornrnunity Foundetlan

Designated funde
OssiynaM

Net
rnmement

At 1.4.20 ln funds

E

218,791 157,889

(2,400)

E4i,702

Transfers
between

At

funds 9t, 3,21
E E

81,500 468,050

2,400

(64,000) 1,702

TOTAL FUND8 ~262 4%3 ~155 260 - 437.752

Net mavelnent in funds, included tn the stxWe are as folhwa-

inoomln9
rcso uross

E

Res ouroes Movement
expended ln tends

E E

Unrsstrtoted I'unde

General fund 809.912 (452,253i 'l57.889

Rsetrtsted funda
Restricted fund~re Cornrrwnity Founda6on

49.8tt7
10.&77

53.984

(43,807)
~i2 577

TOTAL FUNDS ~883696 ~508 83 ~IS5 258

con txl

seel�
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t9. MOVEMENT IN FUNDS - crrnlnued

Camper~as furr nrcwement In funda

Unreatrtcted funda
Generar Md

Restrf chd frrnds
Restricted fund

Designated funds
Design sled

152.961 (152,951)

65,220 65.702

Nel Transfers
rn ave me rrt betvvean At

af 1.4.19 in funds Nnds 31.3 20
E 9

9'I.140 37,9I0 8 (,741 216,79'I

TOTAL FUNDS 244 583 ~37 910 - ~282 493

Gaepera5ve net mavement in funds, includel a Ine abave are as folkwvs;

Iesanrleg
resources

K

Resources Nioverrrent
expanded in funds

9 L
Unresrrtcted funds
General fund

Rastrf c0rd fustier
Rest rtcled fund 43,379 (43,3791

505, 726 (568,8 ftfj 37,910

TOTAL FUNDS ~650 105 ~612 t95j ~37 910

Page 35 ssnlieued .
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19. MOVEMENT IN FUND8 - con8nned

A currant year 12 months end prior year 12 months combined position ls as follows;

Unrestnlcted funds
General fund

Rastrtctad I'unde
Rest noted fund
Berkshire Comrnviity Foundedon

AI 't.d. Ig

91.140

152,951

Net
movement

ln funds
f

195,559

2 490

149,341 435.083

(152,951)
2 409

Transfers
behrrerm Al

funds 31.3.21
f

Designated funW
Designated

152.951 (2.400) (1M,55 I)

1,220 1.7(t2

TOTAL FUNDS 244 583 ~193 169 — 437 752

A currenl year 12 months end prior year tZ months combined nsi movernant in funds.

inclucled Irl Ihs clove ara as fodavrs:

Incoming Resources Moverrient
resources expanded in fends

f
Unrestrtcted funds
General fund 1.215,536 (1.02 1.069) 195,569

Restrtcrad funds
Restricted fund
Berkshire Carernvnity Foundation

87, 195
~10 177

~97 353

(67,188)
~12,577

99 783

~24M

,400

TOTAL FUNDS 'I 314 001 (1~120.832 193 'l69

The Trueteee have ~ the termo Of trio(rioted funding recervad in prier perledS for Ihe

puronaee Of vahldee snd have deterrrdnsd thol lne rasVkrlon on 'ke funde Ceaeed el rtia

poml Ihei the foe; were used Io purchase Ihe Vehicles, thus Ihe rdshd funde here been
Iransterred fram re~ lo unresldcted funds dvrint) Vie pitcr period.
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20, 8IIIPLOYEE BENEFIT DBUGATIDNS

The company operates e dehned contributions pension scheme. The assets of the schema

are held Separately from those Cf the Cornfmny In an independently administered fund. The

pension Cost charge represents contributions payable try ttle company to gte fund and

areovnted to 66.238 (202tt K7,957). The expanse is alloceled % east of aettviTies end ie

unrestricted expenditure.

21, RELATED PARTY DIM:LOSLtRES

There were no related party transactions for the year ended 3t March 292 1 .
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