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1. Welcome
Welcome, everyone. thanks for attending this AGM, and Peter, thank you for hosting this year.
2. Apologies for absence

Mark Sturgeon, Alison Cox, Glen Dallas
Zoe Clearly

3. Chair’s report

At the end of last year, a lot of change was forced upon the PTA as long-standing and established
volunteers left their roles. There were, however, marquee new signings with a new Chair and a new
Treasurer; when the first meeting of the year got underway in September, it was very well attended,
with lots of new, unfamiliar faces - there was a lot of enthusiasm for might be achieved.

Autumn Term

The traditional Yr7 Activity Day was held at a new location (Green Park) this year following the
collapse of the Laser tag company. Despite the PTA’s best efforts, the event was not as well attended
as the year before. Positive feedback was from those who attended; everyone appeared to enjoy
themselves, and we raised over £500. There were, however, some challenges with the venue on the
day, and following a review, the PTA has decided to find another venue for next year’s event.

The other event we have held in the past during the Autumn term is the Wine & Cheese evening for
the new Year 7 parents. This year, despite some early interest, the PTA could not find a new parent
volunteer to lead this event, and therefore it did not take place — Hopefully, we can find someone,
ideally a Year 8 parent(s), who might want to do this next year.

There were no other events that term. But a special mention needs to be made of the Xmas raffle;
under the guidance of one of our new superstars, we raised over £1,900, which | think is certainly a
record in my time on the PTA.

Spring Term

Come February, the only place to be seen is AGS PTA Curry & Quiz night. Under the expert eyes of
our lead — Alex Munro, it is one of our pillar events highlighting the strengths of the PTA and our
school community. | am delighted to report that this year’s event went without incident. | am sure
there were a few sore heads in the morning, but with just over £2,000 raised, represents a
tremendous effort from Alex and everyone who helped in the evening.

Summer Term

The summer terms mean only one thing — the Summer Fete. Last year was exceptional, and despite
the weather’s best efforts, we held an event; it felt great as people came, proving it was still valued
by many and far from an outdated concept. | admit to having concerns, as | thought last year’s
go/no-go was made highly late.
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It was made in March, and it was even later this year. My uneasiness was based on the earlier
reasons - we lack core numbers and support. In addition, Sarah Johnson had taken a step back for the
PTA to support her family as it was GCSE year this year. But | will forever be hugely grateful for Sarah’s
re-emergence on the PTA — refreshed and reinvigorated, as this coincided with attending April’s
meeting when she agreed again to take it on.

And | am certainly not understating that her intense grit and determination resulted in successfully
planning and delivering another momentous event. This we had sunshine, putting an even bigger
smile on everyone’s faces who were there. The PTA put on a great day, and we raised an incredible
amount of money together.

As it was last year, my role was to take responsibility for the BBQ. We have a tight, well-drilled and
hugely ambitious crew to ensure we connect with everyone who comes near our stand. Like last year
and with a larger quantity, we sold out of beef burgers, but also, like last year, came up a little short
on the sausages. Burgers with onions and cheese are a “thing”, so perhaps this is the beginning of
the end for the poor BBQ sausage. | think | will be tweaking the quantities again next year, but joking
aside, | would like to extend a huge thank you again —to Sarah and everyone else who played their
part in another momentous event.

The fete, like all our events, means numbers. So, before | come on to the committee elections for
next year, | will hand over to our Treasurer to talk more about the numbers.

4. Treasurer’s report
[Colin Ward]
5. Committee elections

As this is annual general meeting, a couple of official agenda items need to be covered. One of those
is to vote for our few committee roles next year — that is, the Chair and treasurer. It would also be the
Secretary if we had one!

For the past 12 months, the roles have been done by me, Damian Willingale as Chair and Colin Ward
as Treasurer. We have put ourselves forward again for next year, but this needs to go for a vote. So,
unless there is another else with a particularly keen interest to do either role — if there is, then please
raise your hand now; this should be just a formality.

So firstly, for Chair, can | have someone (through raising their hand) propose Damian Willingale......
And can | see someone second him.........

And for Colin as Treasurer.........

Thank you, and congratulations to you both!

2023-24 will be.
Chair - Damian Willingale
Treasurer — Colin Ward

Do we have anyone here this evening who would like to be considered for the secretary role?
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6. Plans for 2023-24

7. Any other business
Shout-Out’s
To our lead event organisers for which so much fundraising depends - Sarah & Alex, thank you!
Zoe — who is flying solo next year on the SHU, thank you!

Lizzie Kennedy — one of our new bright, shining stars, thank you for taking yourself out of your
comfort zone and getting involved. The raffles are flourishing under your direction.

Phil Davies — the other new bright shining star, who looks born to pick up in Larry’s footsteps. It is
very reassuring knowing you have our backs, and look forward to working with you during many
events in the years to come.

Cristina Galatanu — ever preset on the monthly meetings and assisting with writing and issuing the
minutes afterwards, you all but have the role of secretary — can | not interest you in accepting that?
In addition, you help at the events, and we’ve worked together behind the bar and during the
summer fete. Your energy and enthusiasm are infectious; thank you.

And a final shout-out to everyone on the call this evening who continues to give up precious time
each month to attend the calls and support the events - Charles and everyone, thank you!

Moving on....

Finally, | would like to thank all those who will leave the PTA this year. Nicky Oakes has done a
fantastic job with the second-hand uniform sales. This year, alongside Zoe Clearly, they’ve had a great
year, raising over £1,300 and smashing last year’s effort. The other person who cannot be allowed to
leave without a mention is our long-term bar lead - Larry Greenfield. | don’t know how many years
Larry was in the role, but he organised the bar events superbly, and with just short of £600 made
from PTA bar events this year, a great effort all around - we wish both Nicky & Larry well in the
future.

And a special Thank You

Peter Tucker, who steps away from the PTA this year - your time and dedication to the team have
been appreciated by everyone involved. You have been in the chair since 2019 and in that time, have
always supported the PTA tirelessly. You have been there for me, providing sensible council,
especially this year, and you will be missed by all of us, so on behalf of everyone on the PTA - thank
you!

8. Closing remarks

Whilst we did not run as many events as last year, the events we did delivered some strong results.
The current team has a collective punch far above their weight.

I think, in many ways, the effort this year outweighed that of last year; we have worked hard to raise
money where we can support our school, and this year, against a target of £17,500, we raised just
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over that amount. Therefore, given the team's current size, this is a fantastic achievement and will
help many vital projects throughout the school next year.

As we prepare to wind down for the summer. It won’t be long before our attention turns to next year.
We have launched our new 50/50 club, which sounds incredibly exciting.

But at the heart of it all is numbers - and need help from the wider parent community. A small PTA
team has raised this fantastic amount of money. If we want to match this total next year, let alone
exceed it, we will need more volunteers and will, therefore, continue to encourage as many parents
as possible to step up and help make a difference in their son’s time at the AGS.

For any parents on the call this evening who feel they can help or would like to know more about
what we do, then please email pta@ags.bucks.sch.uk

Thank you, and have a lovely summer with your families.

Mr Damian Willingale — PTA Chair

.

July 2023



Aylesbury Grammar School PTA

Accounts 1 September 2022 to 31 August 2023

2022-2023 Income Expenditure Net

Y7 Activity Day (Green Park) £2,285.88 £1,777.40 £508.48

Curry & Quiz Night £5,651.07 £3,529.56 £2,121.51

Summer Raffle £2,308.18 £50.00 £2,258.18

Winter Raffle £1,905.40 £0.00 £1,905.40

Summer Fete £8,094.07 £3,605.47 £4,488.60

PTA Bar at school events £1,008.20 £419.84 £588.36

Amazon £447.52 £0.00 £447.52

Easy Fundraising £714.01 £0.00 £714.01

Giving Machine £173.04 £0.00 £173.04

Parentkind £0.00 £140.00 (£140.00)
Bucks Lottery £2,907.00 £0.00 £2,907.00

2nd Hand uniform £2,557.83 £0.00 £2,557.83

PTA Equipment £1,074.19 (£1,074.19)
Admin/Other £880.91 £95.15 £785.76

Totals £28,933.11 £10,691.61

Young Enterprise | £1,530.81 £1,489.75 | £41.06

Total funds raised £18,241.50

2021/22 brought forward £45,540.13
Funds raised £28,933.11

Expenditure (£10,691.61)
Young Enterprise £41.06

Prepayments received for 2023/24 £320.03

Sub total £64,142.72

Donations to AGS

RE Dept £979.90

Outdoor t/tennis £1,435.83

Board Games Club £70.24

School Gazebo £2,562.37

School Minibus £19,000.00

Japanese Calligraphy £200.00

Staff Drinks £272.49

Food Tech Prizes £170.40

TOTAL (£24,691.23)
Malawi donation (£860.91)
Balance remaining £38,590.58
Represented by

Current account Nat West Plc 31 August 2023 £38,590.58
AGS Master ledger 22-23 vfinal.xIsx

26/06/2024




@ CHARITY COMMISSION Independent examiner's

FOR ENGLAND AND WALES report on the accounts

Section A Independent Examiner’s Report
Report to the trustees/
members of | Aylesbury Grammar School PTA
On accounts for the year | 31 August 2023 Charity no | 1091248
ended (if any)

Set out on pages | 2-3

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/08/2023.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or
¢ the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Signed: | Claire Mignot Date: | 30/06/2024

Name: | Claire Mignot

Relevant professional | FCCA
qualification(s) or body
(if any):

Address: | 5 Grange Road
Bletchley, Milton Keynes
MKS3 5HS

IER 1 October 2018



