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KINGSWOOD COMMUNITY TRANSPORT
England & Wales · Charity number 1091206

Details

Status Registered

Legal form Charitable company

Company number 04197657

Registered 2002-03-19

Register View on the Charity Commission register

Contact

Address Kingswood Community Transport
2 Old School House
Kingswood Foundation Estate
Kingswood
Bristol
BS15 8DB

Phone 07872583307

Email info@KINGSWOODCT.ORG.UK

Website www.kingswoodct.org.uk

Activities

Objects: TO PROVIDE RELIEF TO INHABITANTS OF SOUTH GLOUCESTERSHIRE AND ITS ENVIRONS
WHO HAVE NEED BECAUSE OF AGE, MENTAL OR PHYSICAL DISABILITY, OR POVERTY BUT NOT
SO AS TO LIMIT THE GENERALITY OF THE FOREGOING. (A) TO PROVIDE AND MAINTAIN
NON-PROFIT COMMUNITY TRANSPORT SERVICES AND(B) TO ASSIST THE CHARITABLE WORK OF
ORGANISATIONS AND BODIES ENGAGED IN PROMOTING THE RELIEF OF SUCH PERSONS
THROUGH THE PROVISION OF APPROPRIATE SERVICES.

Activities: Kingswood Community Transport is a charity that provides demand-responsive transport for the
residents of South Gloucestershire, including Acton Turville, Bitton, Cadbury Heath, Cold Ashton, Downend,
Doynton, Dyrham and Hinton, Frenchay, Hanham, Hanham Abbots, Kingswood, Longwell Green,
Mangotsfield, Marshfield, Oldland, Pucklechurch, Siston, Staple Hill, Tormarton, Warmley, Wick and Abson.

https://opencharities.uk/ew/1091206
https://find-and-update.company-information.service.gov.uk/company/04197657
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1091206
mailto:info@KINGSWOODCT.ORG.UK
www.kingswoodct.org.uk


Downloaded from opencharities.uk/ew/1091206 Page 2

Classification

• How: Provides Services

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Disability, Economic/community Development/employment

• Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin, Other Charities Or Voluntary Bodies, Other Defined Groups, The General Public/mankind

Geography

• Area of benefit: INHABITANTS OF SOUTH GLOUCESTERSHIRE AND ITS ENVIRONS

• Bath And North East Somerset

• Bristol City

• North Somerset

• South Gloucestershire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £418,769 £463,820 - -

2024-03-31 £382,419 £394,986 - -

2023-03-31 £378,446 £361,476 - -

2022-03-31 £301,623 £275,428 - -

2021-03-31 £341,893 £303,248 - -

Trustees

Name Role Appointed

Janet Biggin Chair 2018-10-22

George Brown 2025-06-11

Heather Thomas 2025-03-17

Michael Cox 2018-10-22

ROBERT HART

Richard Gee 2015-09-26

Robert Mittins 2025-04-22

https://opencharities.uk/ew/1091206
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EegsrIHQhaXnsissa
for the Y Ended I Marsh 2023

KINGSWOOD COMMUNITY TRANSPORT
TRUSTEES' REPORT ONCI UDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31MARCH 2023

The trustees present their report and financia ~ts for the year ceded 31 March 2023.
The financial statements have been prepared in accordance with tbe~policies sst out in note I So the finsncial
statemmts and comply with the charity's governing document, the Companies Act 2006 and "Accounting and Reporung
by Charities: Qtatement of~ed Practice applicable to charities ~their accounts in accordance with the
Financial eporthE Samdard applicable in the UK and Republic of beland (FRS 102)" (ss ameaded for accounting
periods crsmnencing fium 1 January 2016)

Objecfives
Khtgswood Community Transport (KCT) pmvides creunnunty tisnqxm to residents within South Gloucestershire aad
its envimns. The Dial dt Ride operation pmvides a door-toxioor service for users who struggle or cannot use standard
public ransport The gmup hue service provides fully accesB&le vehicles and sixteen-seater minilxtses for atfifiauri
community user gmups to hire. This is subject to published condiYions, and competitive rates are otfenxL The daily
service trqn are supplemented by the tready day trips ammged by 'Friday Friends'. KCT also pmvide a service to train
mini-bus drivers to the nstionafiy recognised MDAS staudanL This service is available to outside bodies. AH drives of
the mini-bus fleet are requhud to complete this training.

Development, scfivities, and achievements during the year
During the period covenxl by this report, KCT bss operated with a fleet of 12 mini-buses and eight cars. AH mmibuses
conform to the cununt recommmdarions and are fufiy accessible and equipped to carry wheelchaus. Four of the cats aie
Volkswagen Caddys and are also fully accessible and ideal for pmviding transport to health appointments. The
emainhE four are electric, and tbe bomd are keen to invest in further electric vehicles to reduce our fuel Ml and help

with the eavimnment, It continues to be KCTs policy to maintain a fieet of vehicles whose average age is no none than
5 years old. This typically means that in future, KCT will be planning to replace two or three vehicles each year.
KCT are still planning to invest in impmving the fitcilifies on their parking lot st Creative Youth Networlr. This will
include water and an electric supply, enabling KCT to valet and maintain their fieet in a safe and controfied
cnvimnmcnc

iusncisl acfivlfies snd aifidrs
West of England Combmed Authority continues to provide a grant to KCT for afi the work completed on its behaK
These paymeuts are a contribution to the overall nmning costs of KCPs services. Eligible members beaefit fiom
concessions arranged under the Diamond Travel CsnL Due to the reduction in fimding fmm them concessions and to
ensure our curreat level of services is~members now pay f2.50 per trip or 63.00 if travelling outside their
core area Group hire with snd without a driver snd MDAS training also cony a user charge. User revenue pmvides for
investment that ensures that a mbust vehicle replacement pmgnuume is in place. F draishE and member doiusions are
essengal m KCT's fimmcial planniog, and KCT would like to thank sfi parties involved with their fundraising activities.

Nnandal review
Company law requhes the Bond to prayers financial statements for each financial year, giving an accurate and Hur view
of the company's state of aifiurs aud the cbsrity's surplus or deficit. In preparing those financial statements, the Board are
rcqtUrrd to:
- Select suitable accounting policies and apply them ~y.
- Make~and estimates that are reasonable and prudent.
- Prepare the fmancial statements on a going ooncem basis unless it is inappmpriate to presume the. charity will condnue
to operate.
The Board is responsible for maintaining proper accounting retxxds which disclose vrith reasonable accuracy at any time
the chsriiy's finsncisl position and enabling the fimncial ~to comply with the Companies Act 2006. They are
also responsible for safeguarding the charity's assets and, beace, for talring reasonable steps to prevent and detect fisud
and other inegularities.

Sigsificant isformation
KCT is estabfished as a company limited by guaaudm and is registered as a chsrity with the Charity Commissioic Its
Memorandum and Articles of Association govern the atfidrs of the company. The HabiTity of each member in the event
of the company being wound up is limited to a sum not exceeding 61.00.
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The Board shall comprise betwem 3 and 15 offfcers. Cuueatly, there are 8 dhectrm and a company secretary. The
subscubcrs to the M~ aad Articles of Association appointed tbe Erst Board. New Board members are ehcted
individually at the time of membership renewal. The elected membm sitting on the Bead accommodate Sm inttsests of
all members. Jn addition, tbe Bosul may ~t no mare than two other persons, whether membem of or KCT not, to
serve as fuE votmg mcmbem of the Board.
Ibe trustees who are also the dhccuns for comfsaU law and who served during Sm year and up to Sm date of signstum
ofthe Snancial statements, were:
Ms JE Biggin
Mr M Sager
Ms V Robinson
Mrs R Reed
Mr C E Jordan
Mr R H BHart
MrRCGee
Mr M JCox

Operating reserves policy
The perating Reserve Policy for KCJ aims to ensure the stabiTity of the rgsufstmon's missitm, programs, employmenh
sad ongoing opeouions. The Oyerskg Reserve is intruded to provide sn fntcrmd source of funds for s'tuauons such as a
sudden increase in rupenses, one-time budgeted expensm, uaanticipated loss in fimding, or ninsured losses. Ibc
Reserve may also be used for «ae-time, ~ expenses that will build long-tutm cspsmty, such as suriF

development, reseuch and development, or investment in inffasuucuuu. The Operating Reserve Policy will be
implemented in conowt with tbe other governance snd Snancial pogcfes ofKCT snd is intended to support tbe goals and

susteglea

ACCOUNTING FOR RESERVES
Following invesuucut policies, thc Operating Reserve Fund wig be mshdamed in the business savings account snd a
COIF Charities Deposit fund

FUNDING OF RESERVES
Tbe Opemtfng Reserve Fund will be funded with surplus unrestricted operariag funds. The Beud of itcctors may
occasionally direct that a spteific source of revenue be set aside for Operating Reserves. Emnples may include
one-time gifls, bequests, special grants, or special appeals.

USE OF RESERVES
Use of the Operatmg Reserves rcquhes three steps:
1.Meatificstion of~use of reserve funds
The Board will identiiy tbc need fm access to reserve Smds snd conffnn that the use is ousfstcm with tbc purpose of the
reserves as described in this policy. This step requues an analysis of the reason for the shortibll, the ailsbility of any
other sources of Smds before using reserves, and an evalushon of the period that the funds will be required sud
rrplenisheL
The preseat holding ofreserves held in vmfous cuuent snd savmgs accounts stands at: f.180,000.
With annual expenditure this stands at 62% of our snaual expeaditure. To affow KCT to operate respcnstl&fy, the Board
considcm that between 35% snd 50% should be available at sny time to meet planned and hreguhu or unfureseru costs
(f101400 - 6145,000). Cuuengy, there is a smplus of f35,000; hence thae is no requirement to increase trip Suus. The
board have agreed that as of 1st April, single fares will remain at 62.50 snd 63.00.
The assets of KCT are vehicles and IT and office equipment, which are~over appmpriate periods, aml these
are adequately mainudned and replaced over ~periods, all of which are epresscd in our annual Susncial
rcporis. These reports will be made available to KCI"s members on the website and on rrspasu aud will be presented at
the annual preswuauon tca

KCT rolling three-year Eeet replacement pmgramme: 2023-24 f30,000, 2024-25 f30,000 2025-26 f30,000
Vehicle hire as part ofKCT disaster plan f5,000
Cover for unforeseea operational costs.
i.e. Employing temponuy stafF to cover a long-uam sick absence $15,000
In the eveat ofa forced or voluntary closure of tbe charity 040,000
Other costs iocurred ifKCT hss to ease tnufiog. 610,000
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for the Year Ended 31Marsh 2023

2. Authority to use operadng reserves.

The Chair or Vice Chair and one other board member will pmvide the authority for tbc Geaeral Manager to use reserve
funds by this poHcy.

Organisation
KCT is overseen by a Board of Duectors which meets regularly. Day-to-day ~ of the charity is the
responsibility of the Geneml Manager.

Volunteers
KCT is gmteful for the support provided by its volunteers, who are involved in many capacities within the charity.

Employee iuvolvemeat
KCT is committed to the welfare of its employees. Following incorporation, the company hss agreed to comply with all

exisung contractual obligations ofthe charity.
The Bead appmved the trustees' report ofTrustees.

STRUCTURE, GOVERNANCE AND MANAG~
Governing document
The charity is coauolled by its governing documeat, a deed of trust, and constitutes a limited company, limited by
guarantee, as dcgned by the Companies Act 2006.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
04197657 (England and Wales)

Registered Charity nmuber
1091206

Registered ofgce
No 2 OSice Old School House
Kiugswood Foundation Estate
King swood
Bristol
BS15SOB

Tru stem
Ms J Biggin
Ms V Robinson
Mr M Sager
Mr M Cox
Mr R Gee
Mr C Jordan
Mr R Reed
Mr R Hart

Company Secretary
Mr M Vernon

Independent Examiaer
Norton Tax Shops Limited
3 k 5 Station Road
Keyns ham
Bristol
BS312BH

Appmved by order of tbe beud ofutntees on 3 November 2023 and signed on its behalf by:



~I4 th Y
for the Year Ended 31March 2023

Ms JBiggie - Trustee
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dent Ruuatner's R rt to the Trastees of
Kin ood Commu

' Trans rt

Independent examiaer's report to the trastees of Kmgswood Community Transport ('the Company' )
I repmt to tbe charity trustees on my exsmhumon of the accounts ofthe Campany fm the year ended 31 March 2023.

Responstbgtfies and basis of report
As tbe charity's trustees of the Company (and also its dhectum for the purposes of company lsw) you are responsible fm
the prepatatioa of the accouats in sccordmce with the requiremeats of tbe Campanies Act 2006 ('Ihe 2006 Acf).

Having sstisfied myself that the acccsmts of the Company are not required to be audited under Part 16 of the 2006 Act
snd are chgrblc fcr indepeudeat examination, I report in respect of my semination of your charity's accotmts as cerned
out uader Sccuua 145 of the Charities Act 2011 (tbe 2011 Acf). In cauying out my cxsnriumon I have followed tbe
Directions given by the Charity Commhmcn under Section 145(5) (b) of tbe 2011 Act.

Independeat examiaer's statement
Siace your cbsrity's gmss income exceeded 6250,000 your examiner must be a member of a Sated body. I can confirm
that I am quaHficd to~the cnaminarion because I am a member of the Association of Accounting Technicians,
which is one of the listed bodies.

I have completed my examination. I confum that no matbxa have come to my attention in connection with the
semination giving me cause to befieve:

l.
2.
3.

records were not kept in respect of the Company as requhed by Secdon 386 of the 2006 Act; ur
the accounts do not accord with those records; or
tbe accounts do not comply with the accounting requheusnm of Section 396 of the 2006 Act ether than any

t that the aocounts give a true snd fair view which is not a matter considered as part of an~
cxsmhsmon' of
the acoounts have not been prepared m acccrdmrn with the methods and principles of tbe Statement of
Reconunended Practice for accounting snd reporting by charities (applicable io charities preparing their accounts
in~with the Financial Repordng Standard applicable in the UK snd Republic of hulsnd (FRS 102)).

I have no concerns and have come acmss no other matters in connection with the exammation so which attention should
be drawn in this report in order to enable a proper understanding ofthe accounts to be reached.

Mark Loader
The ssociation of~Tedmicians

Norton Tsx Shops Limited
3 dt 5 Station Road

Bristol
BS312BH
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31.323
Umesntcted ~ Total

Smd fund funds
Notes g g

31.322
Total
fimds

INCOME AND ENDOWMEBKS FROM
Donstiom snd legacies 362,365 8,000 370,365 301,607

16

Tend 362,459 8,000 370,459 301,623

EXPENDITURE ON
Charitable activities
Charitable activities 361,476 361,476 275,429

NET INCOME
Transfers betweea funds

Net movement ia fuads

983 8,000 8,983 26,194
9 5,000 (5,000)

55183 3,000 8,983 26,194

RECONCILIATION OF FUNDS
Total funds bmugbt forward 273,176 7450 280,426 254432

TOTAL FUNDS CARRIED FORWARD 279,159 10,250 289,409 280,426

The notes farm part of these Snsnciat statements
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Notes io the Fhumcisl Statements
I March 023

1. ACCOUNTING POLICIES

Basis ofpreparing the Hnsnrial statementa
The fiuancial stanxuents of tbe charitable ~,which is a public beoefit entity unior FRS 102, have bees
prepared in~with tbe Charities SORP (FRS 102) 'Accounting and Reportmg by Charities: Statemeat
of Recommeaded Practice sppficable to cbsritias preparing their sccourm in accunhmm with fim Hnancial
Repnthtg Standard applicable m the UK snd Republic of Ireland (FRS 102) (etfeckve 1 Jsamuy 2019)',
Finsnnal sporting Stsadard 102 The Financial Repordng Staadaul applicable in the UK and Repubfic of
Irehunf and the Companies Act 2000. The financisl tatuuuxm have baca prepared under the historical cost

Income
AH income is recogniseri in the Statemeat of Financial Activities «nce the charity has sntitlameut io the fimds, it
is pmbable that the income will be received and the amount can be measured refiably.

Expendltare
Liabilities are recognised as expenditure as saon as them is a legal or c nstructive obligation committmg the
charity to that~ it is pmbable that a transfer of economic beoefits will be~ in settlement and
thc amount of the obfigstioa can be measured reliably. Hxpeoditore is accounted fiu on an accruals basis and has
been dassified under ~ that aggregate afi cost related to the cstegmy. Where oosts camxu be directly
aunbuted «i particular headings they have been allocated to activities on a basis consistent with the use of

Tangible fixed sssets
Deprcchmaa is pmvided at the following annual rates in order to write oif each asset over its estimated useful
life.

Motor vehides~equipment

25% on reducing balance
25% an reducing balance

Taxation
The charity is exempt fiom corpurauoa Iax on its cbsriiable activities.

Fund accounting
Umestricted funds can be used in ccordanrn with the charitable objectives st the discrefion of tbe uustees.

Resuicted fimds cau only be used fm pticulsr restricted purposes widun the objects of the charity. Restrictions
arise when specified by the donor or when fuads me mised for psrficuhu restricted pmposes.

Further explanation of the astern and purpose ofeach fund is htcluded in tbe notes to the finsncial ~.
Pension cosh snd other post-retirement benafits
The cbaritable company operates a defiued contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Ststemeat of Finaacial Activities m the period to which they relate.



Balance hest

FIXED ASSETS
Tantp'ble assets

Unresnicsed
fimd

Notes

128,852

31.3.23
Total
funds

128,852

31.3.22
Total
funds

93,055

23,473
144,600

168,073

10450

10250

23,473
154,850

178823

22~5
180,450

202,675

CREDITORS
Amounts SHing due within oae year (17,766) (17,766) (15,304)

NET CURRENT ASSETS 150,307 10250 160,557 187,371

TOTAL ASSETS LESS CURRENT
LIABILITIES 279,159 10250 289,409 280,426

NET ASSETS 279,159 10' 289,409 280,426

FUNDS
Umestricted funds

Restricted funds

TOTAL FUNDS

279,159 273,176
10250 7~0

289,409 280,426

The charitable company is entitled to exemption finm audit ender Section 477 of the~Act 2006 for tbe year
ended 31 March 2023.

The members have not required the company to obtain an audit of its finaucial statemeats for the year ended

31 March 2023 in~with Section 476 ofthe Companies Act 2006.

The trustcm acknowledge their respoosiMities for
(a) ~ that the charitable company keeps aocounting records that comply with Sectians 386 and 387 of the

Companies Act 2006 and

(b) ~financial ateemeots which give a true and fidr view of the state of atfidrs of the charitable company as
at the end of each financial year srul of its surplus or deficit for each financial year in accordance with the

equiremmts of Sections 394 and 395 aud which otherwlm comply with the ~ts of the Companies Act
2006 relating to finsncial statemeots, so far ss applicable to the charitable company.

These financial tatenuum have baca prepared in acctndance with the pmvisions applicable to charitable companies

subject to the small conqusdes regime.

The fioancial statements were appmved by the Board of Trustees and authorised for issue on 3 November 2023 and

were signed oa its behalf by:

Ms IBiggin - Trustee
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o to the Fiona telnents - continued
Ended 1M rch2

2. INVESTMENT INCOME

Deposit account interest

31.323
I

94

31.3.22
I

16

3. NET INCOME/(EXPENDITURE)

Net income/(urpeodluue) is stated after charging/(aediling):

31.3.23

36,100

31.3.22

23,142

4. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration ur other benegts for the year ended 31 March 2023 nor for the year ended
31 March 2022.

Trustees' expenses

There wctu no trustees' expenses paid for the year ended 31 March 2023 nor for the year ended 31 March 2022.

COMPARATIVES FOR THE STATEMF2% OF FINANCIAL ACTIVITIES
Unrestricted

fimd

Total
funds

f
INCOME AND ENDOWMENTS FROM
Donadom aud legacies

Investmcnt inenne

271357

16

30450 301,607

16

271,373 30450 301,623

EXPENDITURE ON
Charitable activities
Charitable acnvities 275,429 275,429

NET INCOME/(EXPRP&ITURE)
Transfers between Smds

Net mavemeat in fuads

RECONCILIATION OF FUNDS
Total funds bmught forward

(4,056)

18,944

254432

30450
(23,000)

7~0 26,194

254,232

TOTAL FUNDS CARRIED FORWARD 273,176 7450 280,426
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6. TANGIBLE FIXED ASSETS

COST
At 1 April 2022
Additions

Disposals

At 31 March 2023

DEPRECIATION
At 1 April 2022
Charge fur year

on disposal

At 31 March 2023

NET BOOK VALUE
At 31 Mamh 2023

At 31 March 2022

Motor
vehicles

f

248,137
71,354
(5,000)

314,491

157,027
35,165
(3,747)

188,445

91,110

Compuuu
erpdpuumt

5&603

1,796

7399

3,658
935

4,593

2,806

1,945

Totals
8

253,740
73,150
(5,000)

321,890

160,685
36,100
(3,747)

193,038

128,852

93,055

DEBTORS: AMOUNTS FALLING DUE~ONE YEAR

Trade debtors
Other debtors
VAT
Prepaymeuts

31.3.23

4,332
2,601
3,629

12,911

23,473

31.322
8
1,515
2,553

18,157

L CREDITORSr AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade tseditors
Accruals and deferred income

31.3.23
8

4,081
13,685

17,766

31.3.22
6

6,186
9,118

15304

9. MO~ IN FUNDS

Restrict funds
General fund

At 1.4.22

273,176

7450

Net
movement

in fimds

983

8,000

5,000

(5,000)

At
31.3.23

f,

279,159

10450

TOTAL FUNDS 280,426 8,983 289,409
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tements - continued
for the Year Ended 31March 2

9. MO~ IN FUNDS - continued

Net movement in Smds, induded in the above are as follows:

Unrestricted funds
Geaersl fund

Restricted funds
General fund

362,459 (361,476) 983

8,000 8,000

Incoming Resources Movement
expended in funds

f

TOTAL FUNDS 370,459 (361,476) 8 tt83

Comparadves for movement in fends

Unrestricted funds
General fund

Restricted fends
General fund

At 1.421

254,232 (4,056)

30,250

23,000

(23,000)

At
31.3.22

f

273,176

7450

TOTAL FUNDS 254432 26,194 280,426

Comparative net movement in funds, mcluded in the above are as follows;

Unrestricted funds
General fund 271,373

Resources
expended

f

(275,429)

Movement
in funds

f

(4,056)

30,250 30450

TOTAL FUNDS 301,623 (275,429) 26,194

Page 11



for Year Ended 1 March 20

9. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 muudn combined position is as follows:

Net Tnms fera

movenumt between
At 1.4.21 in funds fimds

f. f. f

At
31.323

Unrestricted loads
Gennal fimd

Restricted fends
General fund

254,232 (3,073) 28,000

38,250 (28,000)

279,159

10,250

TOTAL FUNDS 254832 35,177 289,409

A curreat year 12 months snd prior year 12 mouths combmed net movemeot in funds, included in the above sm
as Stltows:

Unrestricted fends
General fund

Restricted fends
General fimd

633,832

38~

(636,905) (3,073)

38~0

TOTAL FUNDS 672,082 (636,905) 35,177

10. RELATED PARTY DISCLOSURES

During the year the charity entered into a number of tnmtactions with Mr M Vernon, the Company ~,
outside the normal course of the charities activities. The total value of the tnumwgons catered was 61,836 aud at
the year ecd date a balance ofK1,053 is owed to Kingswood Community Tmnsport
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31.323 31.3.22

Donahons and Iegmdes
Donations
Use ofvehicles
South Glos. couacil grants
Other council gnmts
Government grants
Other mcome

7,824
222,142
106,640
10,058

23,701

370865

14,922
140,786
90,600
34,750
15,630
4,919

301,607

Investmeat income
Deposit account interest

Total incoming resources 370,459

16

301,623

Charitable activitha
Voluateer expnum
Advertising
Vehicles - fuel
Vcbtclm - repstm
Veb'cku - tsx snd 'nsurance

20+14
751

39,7$2
43,178
22,921

127,116

16,709
1,303
3,044

30,747
24,496

76299

gupport costs
Management
Wages
social security
Permoos
Rent snd services
hsurance
Computer and IT software
Telephone
Postage snd stationery
Bed debts
Sundries
Bank charges
Progt on sale of tangible fixed assets
Depreciation ofmotor vehicles
Dcprecmtion ofcompuax equipmeat

139,$29
4,721
3,065

15,787
5329

10,135
3,961
6,214

244
7,557
1,311

(2,247)
35,16$

935

129,935
4,398
3,104

19,602
5,310
8,755
3,667
5493

6,157
700

(12~2)
22,493

649

Goveraance costs
Aroouutency snd legal kes

Total resources expended

Net income

231,706

2,654

361,476

8,983

197,831

1499

275,429

26,194

Ilus page does oot form part ofthe statutory Snsnciel statements
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KINGSWOOD COMMUNITY TRANSPORT

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 NIARCH2022

The trustees present their report and financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2006 and "Accounting

and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as
amended for accounting periods commencing from 1 January 2016)

Objectives

Kingswood Community Transport (KCT) provides community transport to residents within South Gloucestershire and

its environs. The Dial & Ride operation provides an individual door to door service for users who struggle or are
unable to use normal forms of public transport. Our group hire service provides fully accessible vehicles and sixteen-
seater mini-buses for affiliated community user groups to hire, this is subject to published conditions and competitive
rates are offered. Our daily service trips are supplemented by our very popular day trips arranged by 'Friday Friends'.

We also provide a service to train, mini-bus drivers to the nationally recognised MiDAS standard. This service is

available to outside bodies. All drivers of our mini-bus fleet are required to be complete this training.

Development, activites and achievements during the year
During the period covered by this report, Kingswood Community Transport has operated with a fleet of 10 mini-buses

and six cars. All mini buses conform to the current recommendations and are fully accessible and equipped to carry
wheelchairs. Three of the cars are Volkswagen Caddys and are also fully accessible and ideal for providing transport to
health appointments. The remaining three are electric. It is now KCT's policy to maintain a fleet of vehicles whose
average age is no more than 5 years old. This means that we will in future typically be plan'ning to replace 2 to 3
vehicles each year.

It has been agreed by the board to invest in improving the facilities on our parking lot at Creative Youth Network. This

will include water and an electric supply enabling us to valet and maintain our fleet in a safe and controlled
environment.

Financial activites and affairs

West of England Combined Authority continues to provide a grant to Kingswood Community Transport for all the
work completed on its behalf. 'These payments are a contribution to the overall running costs of our services. Eligible

members benefit from concessions arranged under the Diamond Travel Card. Due to the reduction in funding from
these concessions and to ensure our current level of services are maintained, members now pay E2.50 per trip or
f3.00 if travelling outside our core area. Group hire with and without a driver and MiDAS training also carry a user
charge. User revenue provides for investment that ensures that a robust vehicle replacement programme is in place.
Fundraising and member donations play an important part in our financial planning, and we would like to thank all

parties involved with our fundraising activities.

-2-



KINGSWOOD COMMUNITY TRANSPORT

TRUSTEES' REPORT (INCWDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 92 JVJARCH 2022

Financial review

Company law requires the Board to prepare financial statements for each financial year, which give a true and fair
view of the state of affairs of the company and of the surplus or deficit of the charity for that period. In preparing
those financial statements the Board are required to:

- Select suitable accounting policies and apply them consistently.
- Make judgements and estimates that are reasonable and prudent.
- Prepare the financial statements on a going concern basis unless it is inappropriate to presume the charity will
continue to operate

The Board is responsible for maintaining proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charity and to enable the financial statements to comply with the Companies Act
2006. They'are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

SigniTicant information

Kingswood Community Transport is established as a company limited by guarantee and is registered as a charity with
the Chadity Commission. Its Memorandum and Articles of Association govern the affairs of the company. The liability
of each member in the event of the company being wound up is limited to a sum not exceeding f1.00.

The Board shall comprise ofbetween 3 and 15 officers, currently there are 8 directors and a company secretary. The
subscribers to the memorandum and Articles of Association appointed the first Board. New Board members are
elected individually at the time of membership renewal. The elected members sitting as the Board accommodate the
interests of all members. In addition, the Board may co-opt no more than two other persons, whether or not
members of Kingswood Community Transport to serve as full voting members of the Board

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
. the date of signature of the financial statements were:

Mr M Sagar

Ms V Robinson

Mr R Reed

Mr C E Jordan

Mr R H B Hbrt

MrRCGee
Mr M I Cox

Ms J E Biggin

Mr D S Pickup

Ms H A Thomas

Ms E Williams

(Resigned 25 March 2022)
(Resigned 24 March 2022)
(Resigned 14 March 2022)



KINGSWOOD COMMUNITy TRANSPORT

TRUSTEES' REPORT (INCWDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Operating reserves policy

The purpose of the Operating Reserve Policy for Kingswood Community Transport is to ensure the stability of the
mission, programs, employment, and ongoing operations of the organisation. The Operating Reserve is intended to
provide an internal source of funds for situations such as a sudden increase in expenses, one-time unbudgeted
expenses, unanticipated loss in funding, or uninsured losses. The Reserve may also be used for one-time,
nonrecurring expenses that will build long-term capacity, such as staff development, research and development, or
investment in infrastructure. The Operating Reserve Policy will be implemented in concert with the other governance
and financial policies of Kingswood Community Transport and is intended to support the goals and strategies.

ACCOUNTING FOR RESERVES

The Operating Reserve Fund will be maintained in the business savings account and a COIF Charities Deposit fund, in

accordance with investment policies

FUNDING OF RESERVES

The Operating Reserve Fund will be funded with surplus unrestricted operating funds. The Board of Directors may
from time to time direct that a specific source of revenue be set-aside for Operating Reserves. Examples may Include
one-time gifts or bequests, special grants, or special appea Is.

USE OF RESERVES

Use of the Operating Reserves requires three steps:

1. Identification of appropriate use of reserve funds

The Board will identify the need for access to reserve funds and confirm that the use is consistent with the purpose of
the reserves as described in this policy. This step requires analysis of the reason for the shortfall, the availability of
any other sources of funds before using reserves, and evaluation of the time period that the funds will be required
and replenished.

The present holding of reserves held in a variety of current and savings accounts stands at: f180,000.

With annual expenditure, this stands at 62% of our annual expenditure. To allow KCT to operate responsibly the
Board considers that between 3596 and 50% should be available at any time to meet planned and irregular or
unforeseen cost (6101,500- 6145,000). Currently there is a surplus of E35,000 hence there is no requirement to
increase trip fares. The board have agreed that as of 1st April single fares will remain at E2 50 and E3 00.

The assets of KCT are vehicles and IT and office equipment which are depreciated over appropriate periods of time,
and these are properly maintained and replaced over determined periods, all of which are expressed in our annual
financial reports. These reports will be made available to KCT's members on the 'website and on request and will be
presented at the annual presentation tea.

i. KCT rolling three year fleet replacement programme: 2023-24 E30 000, 2024 25 630 000 2025 26 E30 000
ii. Vehicle hire as part of KCT disaster plan E5,000
iii. Cover for unforeseen operational costs. i.e. Employing

temporary staff to cover a long-term sick absence E15,000
iv. In the event of a forced or voluntary closure of the charity E40,000
v. Other costs incurred in the event that KCT has to cease trading. 610,000

-4



KINGSWOOD COMMUNITY TRANSPORT

TRUSTEES' REPORT (INCWDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

2. Authority to use operating resreves

The Chair or Vice Chair and one other board member will provide the authority for the General Manager to use
reserve funds in accordance with this policy The Chair or Vice Chair and one other board member will provide the
authority for the General Manager to use reserve funds in accordance with this policy.

Organisation

Kingswood Community Transport is overseen by a Board of Directors, which meets regularly. Day to day management
of the charity is the responsibility of the General Manager.

Volunteers

Kingswood Community Transport is grateful for the support provided by its volunteers who are involved in many
capacities within the charity.

Employee involvement

Kingswood Community Transport is committed to the welfare of its employees. Following incorporation, the company
has agreed to comply with all existing contractual obligations of the charity.

The t stees' report wa approved by the Board of Trustees.

Ms E Biggin

Trustee

Dated: ................ .



KINGSWOOD COMMUNITY TRANSPORT

INDEPENDENT EXAMINER'5 REPORT

TO THE TRUSTEES OF KINGSWOOD COMMUNITY TRANSPORT

I report to the trustees on my examination of the financial statements of Kingswood Community Transport

(the charity) for the year ended 31 March 2022.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of the
charity's financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In

carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity's gross income exceeded 6250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a
member of ICAEW, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with

the examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act

other than any requirement that the accounts give a true and fair view which is not a matter considered
as part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the financial
statements to be reached.

Ed Holcombe

Since the charity's gross income exceeded 6250,000 your examiner must be a member of a body listed in

section 145 of the 2011Act. I confirm that I am qualified to undertake the examination because I am a
member of ICAEW, which is one of the listed bodies.

Dated: ...k ... k~..:...



KINGSWOOD COMMUNllY TRANSPORT

STATEMENT OF FINANCIAl ACTIVITIES

INCWDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 32 MARCH 2022

Income and endowments from

Unrestricted

funds

2022
Notes f

Restricted

funds

2022

f

Total

2022

f

Total

2021
f

Donations and legacies

Chadtable activities

Other income

3 271,357

4 16

30,250 301,607 341,892

16

Total income 271,373 30,250 301;623 341,893

xg! ch!

~Chari a (ggf fjvities

Charitable Activities

Total charitable expenditure

5 275,428

275,428

275,428 303,478

275,428 303,478

Net (outgoing)/incoming resources before
transfers

Gross transfers between funds

(4,055) 30,250 26,195 38,415

23,000 (23,000)

Net income for the year/

Net movement in funds 18,945 7,250 26,195 38,415

Fund balances at 1 April 2021 254,232 254,232 215,817

Fund balances at 31March 2022 273,177 7,250 280,427 254,232

The statement of financial activities includes all gains and losses recognised in the year.

Ag income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.



KINGSWOOD COMMUNITY TRANSPORT

BAlANCE SHEET

AS AT 32 MARCH 2022

Notes

2022
E

2021
E

Fixed assets
Tangible assets

Current assets
Debtors

Cash at bank and in hand

10

22,225

180,451

93,055

18,605

162,106

78,303

Creditors: amounts falling due within
one year 12

202,676

(15,304)

180,711

(4,782)

Net current assets 187,372 175,929

Total assets less current liabilities 280,427 254,232

Income funds

Restricted funds

Unrestricted funds

7,250

273,177 254,232

280,427 254,232



KINGSWOOD COMMUNITY TRANSPORT

BALANCE SHEET (CONTINUED)

ASAT32 MARCII2022

Notes

2022

E

2021

E

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 March 2022.

The trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which

comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming re'sources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

The members have not required the company to obtain an audit of its financial statements for the year in

question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

Th financial statements were approved by the Trustees on ...Q..(.....GAOL jjg CAVD

I E Biggi

Trustee

Company Registration No. 04197657



KINGSWOOD COMMUNITy TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 32 MARCH 2022

Accounting policies

Charity information

Kingswood Community Transport is a private company limited by guarantee incorporated in England and

Wales. The registered office is No 2 Office Old School House, Kingswood Foundation Estate, Kingswood,

Bristol, BS15BDB.

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods commencing

from 1January 2016).The charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin

1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest E.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

1.2 Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable

objectives unless the funds have been designated for other purposes.

Restricted funds are subject to specifi«conditions by donors as to how they may be used. The purposes and

uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

1.4 Incoming resources

Income is recognised when the charity is legally entitled to it after any performance conditions have been

met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

- 10-



KINGSWOOD COMMUNITy TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EiyDEO 3i MARCH 2022

1 Accounting policies (Continued )

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

1.5 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Computers

Motor vehicles

25% on reducing balance

259S on reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

1.6 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

-11-



KINGSWOOD COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

3 Donations and legacies

Unrestricted

funds

Restricted

funds

Total Total

2022
E

2022
E

2022

E

2021
E

Donations and gifts

Grant income

Use of vehicles

Other income

14,922
110,730
140,786

4,919

30,250
14,922

140,980
140,786

4,919

18,418
209,309
112,425

1,740

271,357 30,250 301,607 341,892

4 Other income

Unrestricted

funds

Total

2022

E

2021
E

Bank interest 16

5 Charitable activities

Charitable
Activities

2022

E

Charitable
Activities

2021
E

Depreciation and impairment

Other charitable expenditure

51,803
24,495

57,484

25,330

76,298 82,814

Share of support costs (see note 6)
Share of governance costs (see note 6)

197,831
1,299

219,276

1,388

275,428 303,478

- 12-



KINGSWOOD COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 32 MARCH 2022

6 Support costs

Support
costs

E

Governance
COSts

2022 2021

Wages

Social security

Pensions

Rent and services

Telephone

Post and stationery

Insurance

Computer and IT costs

Sundry expenses

Consultancy fees

Depreciation

Profit/loss on sale of FA

Bank charges

129,935
4,398
3,104

19,602

3,667

5,293

5,310
8,755

6,157

23,142

(12,232)

700

129,935
4,398
3,104

19,602

3,667

5,293

5,310
8,755

6,157

23,142

(12,232)
700

154,889
5,280

3,376
12,184
3,433
3,888
4,673

6,386
3,031

193
27,813
(5,985)

115

Accountancy 1,299 1,299 1,388

197,831 1,299 199,130 220,664

Analysed between

Charitable activities 197,831 1,299 199,130 220,664

7 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
chadity during the year.

8 Employees

Number of employees

The average monthly number of employees during the year was:

2022

Number

2021
Number

-13-



KINGSWOOD COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

9 Independent Examiner's fees

Independent Examiner's fees for the year ended 31st March 2022 amounted to f1200.

10 Tangible fixed assets

Cost

At 1 April 2021
Additions

Disposals

Competass Motor vehicles

f f

5,603 278,098
46,746

(76,707)

Total

f

283,701
46,746

(76,707)

At 31 March 2022 5,603 248,137 253,740

Depreciation and impairment

At 1 April 2021
Depreciation charged in the year

Eliminated in respect of disposals

3,009 202,388 205,397
649 22,493 23,142

(67,854) (67,854)

At 31 March 2022 3,658 157,027 160,685

Carrying amount

At 31 March 2022 1,945 91,110 93,055

At 31 March 2021 2,594 75,709 78,303

11 Debtors

Amounts falling due within one year:

2022
f

2021
f

Trade debtors

Other debtors

Prepayments and accrued income

1,515
2,553

1$,157

1,453
1,97$

15,174

22,225 18,605
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KINGSWOOD COMMUNITy TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 32 MARCH 2022

12 Creditors: amounts falling due within one year

2022

f
2021

f

Other taxation and social security
Trade creditors

Other creditors

Accruals and deferred income

6,186

9,118

2,193
1,202

588
799

15,304 4,782

13 Analysis of net assets between funds

Unrestricted Restricted
funds funds

Total Total

2022
f

2022

f
2022

6
2021

f
Fund balances at 31 March 2022 are
represented by:

Tangible assets

Current assets/(liabilities)
93,055

180,122
93,055 78,303

7,250 187,372 175,929

273,177 7,250 280,427 254,232

14 Related party transactions

Transactions with related parties
During the year the chadty entered into a nu)nber of transactiens with Mr M Vernon, the company
secretary, outside the normal course of the charities activities. The total value of the transactions entered
was f14,716 and at the reporting date a balance of f1,547 is owed to Kingswood Community Transport.

-15-



KINGSWOOD COMMUNITY TRANSPORT

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YFAR ENDED 31 MARCH 2022

2022
f

2021
f

Donations and legacies

South Glos. council grant

Other council grants

Use of vehicles

Donations

Government grants

90,600
34,750

140,786
14,922

15,630

100,100
23,538

112,425

18,418
85,671

Other income

Other receipts 4,919 1,740

Investment Income

Bank interest 16

Total Income 301,623 341,893

Charitable Activities

Volunteer expenses

Advertising

Vehicles - fuel

Vehicles - repairs

Vehicles - tax and insurance

16,709

1,303

30,747

24,496

9,248

281
32,419
15,534
25,332

76,298 82,814

Supportcosts
Wages

Social security

Pensions

Rent and services

Telephone

Post and stationery

Insurance

Computer and IT costs

Sundry expenses

Consultancy fees

Depreciation of tangible fixed assets

Profit/loss on sale of tangible fixed assets
Bank charges

129,935
4,398
3,104

19,602

3,667

5,293
5,310
8,755
6,157

23,142

(12,232)

154,889
5,280

3,376
12,184
3,433
3,888
4,673
6,386
3,031

193
27,813
(5,985)

115

197,832 219,276
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KINGSWOOD COMMUNITY TRANSPORT

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 NIARCH 2022

2022

E

2021
E

Accountancy and legal fees 1,299 1,388
1,299 1,388

Net income 26,194 38,415

-17





KINGSWOOD COMMUNITY TRANSPORT
England & Wales  -  Charity number 1091206

Accounts



REGISTERED NUMBER 04197657

CHARITY COMMISSION REFERENCE NUMBER 1091206

REPORT OF THE DIRECT R AND

AUDITED FINANCIAI. STATEMENT F R THE YEAR ENDED 1 MAR H 2 21

FOR

KINGSWOOD COMMUNITY TRANSPORT



OOD COMMUNITY TRANSPORT

OF THE BOARD
FOR T YEAR ENDED 31MARCH 2021

OBJECTIVES

Kingswood Community Transport (KCT) provides community transport to residents within South Gloucestershire and
its environs. The Dial 61 Ride operation provides an individual door to door service for users who struggle or are unable
to use nortnal forms of public transport. Our group hire service provides fully accessible vehicles and sixteen-seater
mini-buses for affiliated community user groups to hire, this is subject to published conditions and competitive rates are
offered. Our daily service trips are supplemented by our very popular day trips arranged by 'Friday Friends'. We also
provide a service to train mini-bus drivers to the nationally recognised MiDAS standard. This service is available to
outside bodies. Atl drivers of our raini-bus fleet are required to be complete this training.

DEVELOPMENT A TIVITIK AND A HIEVEMENTS DURING THE YEAR

During the period covered by this report, Kingswood Community Transport has operated 10 mini-buses and 6 cars, 3
being electric. All minibuses conform to the current recommendations, and all are fully accessible and equipped to carry
wheelchairs. Three of our cars are also fully accessible and ideal for providing transport to health appointments. It is
now KCT's policy to maintain a fleet of vehicles whose average age is no more than 5 years old. This means that we
will in future typically be planning to replace 2 to 3 vehicles each year. Our thanks must go to South Gloucestershire
Council and the West ofEngland Combined Authority for the provision of 4 new Euro 6 minibuses and 1 electric csr.

FINANCIAL ACTIVITIES AND AFFAIRS

West of England Combined Authority are now responsible for transport in the area, and we receive a payment for work
completed on its behalf as part of our service level agreement. These payments are a contribution to the overall running

costs of our services. Eligible South Gloucestershire residents' benefit &om concessions arranged under the Diamond
Travel Card. Due to the reduction in funding from these concessions and to ensure our current level of services are
maintained, members now pay $2.00 per trip or f3.00 if travelling outside our core area. Group hire with and without a
driver and MiDAS training also cary a user charge. User revenue provides for investment that ensures that a robust
vehicle replacement programme is in place. Fundraising and member donations play an important part in our financial
planning, and we would like to thank all parties involved with our fundraising activities.

KCT BOARD' RK P N IBILITIK R THE FINAN IAL TATEMKNT

Company law requires the Board to prepare financial statements for each financial year, which give a true and fidr view
of the situation of the company and of the surplus or deficit of the charity for that period. In preparing those financial
statements the Board are required to:

Select suitable accounting policies and apply them consistently. Make judgements and estiinates that are reasonable and
prudent. Prepare the financial statements on the basis of ongoing concerns unless it is inappropriate to presume that the
charity will continue to operate.

The Board is responsible for maintaining proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charity and to enable the financial statements to comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of&aud and other irregularities.

SIGNIFICANT INFORMATION

Kingswood Community Transport is established as a company limited by guarantee and is registered as a charity with
the Charity Commission. Its Memorandum and Articles ofAssociation govern the aifiurs of the company. The liability
ofeach member in the event of the company being wound up is limited to a sum not exceeding ZL00.

The Board shaB comprise ofbetween 3 and 15 directors, currently 11.The subscribers to the inemorandum and Articles
ofAssociation appointed the first Board. New Board members are elected individually at the time ofmembership
renewal. The elected members sitting as the Board accommodate the interests of all members. In addition, the Board
may co-opt no more than two other persons, whether or not members of Kingswood Community Transport to serve as
full voting members of the Board.
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Officers:

Secretary:

Directors:

Mr Mike Vernon

Mrs Janet Biggin
Mr Marlin Sager
Mr Derek Pickup
Mr Mike Cox
Mrs Erica Williams
Mrs Heather Thomas

(Chairman)
(Vice Chairman)

Mr Bob Hart
Mrs Ros Reed
Mr Chris Jordan
Mr Richard Gee
Miss Vicky Robinson

Co-opted Director None

OPERATING RESERVE POLICY

The purpose of the Operating Reserve Policy for Kingswood Community Transport is to ensure the stability of the

mission, programs, employment, and ongoing operations of the organisation. The Operating Reserve is intended to
provide an internal somce of funds for situations such as a sudden increase in expenses, one-time unbudgeted expenses,
unanticipated loss in funding, or uninsured losses. The Reserve may also be used for one-time, nonrecurring expenses

that will build long-term capacity, such as staff development, research and development, or investment in in&astructure.

The Opetufing Reserve Policy will be implemented in concert with the other governance and financial policies of
Kingswood Conununity Transport and is intended to support the goals and strategies.

ACCOUNTING FOR RESERVES

The Operating Reserve Fund will be maintained in the business savings account and a COIF Charities Deposit fund, in

accordance with investment policies.

FUNDING OF RESERVES

The Operating Reserve Fund will be funded with surplus unrestricted operating funds. The Board ofDirectors may

froin time to time direct that a specific source of revenue be set-aside for Operating Reserves. Exainples may include

one-time gifts or bequests, special grants, or special appeals.

USE OF RESERVES

Use of the Operating Reserves requires three steps:

l. Identification of appropriate use of reserve funds.

The Board will identify the need for access to reserve funds and confirm that the use is consistent with the purpose of
the reserves as described in this policy. This step requires analysis of the reason for the shortfall, the availability of any
other sources of funds before using reserves, and evaluation of the time period that the funds will be required and

replenished.

The present holding of reserves held in a variety of current and savings accounts stands at: 6160,828.

With annual expenditure, this stands at 53% of our annual expenditure. This is because of Covid-19 and our expenditure

was down by 25%. To afiow KCT to operate responsibly the Board considers that between 35% and 50% should be
available at any time to meet planned and irregular or unforeseen cost (6106217 - 6151,739). Currently we are above

the agreed level however now we are post Covid-19, our expenditure will rise.

The assets ofKCT are vehicles and IT and office equipment which are depreciated over appropriate periods of time,

and these are properly maintained and replaced over determined periods, all ofwhich are expressed in our annual

financial reports. These reports will be made available to KCT's members on the website and on request and will be
presented at the annual presentation tea.
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i. KCT rolling three-year fleet replacement pmgramme 2021-22
2022-23
2023-24

ii. Vehicle hire as part ofKCT disaster plan
iii. Cover for unforeseen operational costs. i.e. Employing

temporary staff to cover a long-term sick absence
iv. In the event of a forced or voluntary closure of the charity
v. Other costs incurred in the event that KCT has to cease trading.

f25,000
f30,000
f30,000
85,000

f,15,000
fA0,000
f10,000

2. Authority to use operating reserves

The Chair or Vice Chair and one other board member will provide the authority for tbe General Manager to use reserve
funds in accordance with this policy.

Policy Review Period

This policy will be reviewed at the preceding board meeting before the Annual Presentation Tea.

REGISTERED OFFICE

Office 2 Old School House
Kingswood Foundation Estate
Britannia Road
Kingswood
Bristol
BS158DB

Charity number: 1091206

Company number: 04197657

ORGANISATION

Kingswood Community Transport is overseen by a Board ofDirectors, which meets regularly. Day to day management
of the charity is the responsibility of the General Manager.

VOLUNTEERS

Kingswood Community Transport is grateful for the support provided by its volunteers who are involved in many
capacities within the charity.

EMPLOYEE INVOLVEMENT

Kingswood Community Transport is committed to the welfare of its employees. Following incorporaSon, the company
has agreed to comply with all existing contractual obligations of the charity.

ACCOUNTS

These accounts were approved by Board tnembers on 13a December 2021 and signed on their behalf by:-

Signature

Name Mike Vernon —Secretary

Date: 13n December 2021



KINGSWOOD COMMUNITY TRANSPORT

INCOME STATEMENT

Notes
2021 2020

TURNOVER

Administrative expenses

Other operating income

OPERATING SURPLUS/(DEFICIT) 2

Interest receivable and similar income

SURPLUS/(DEFICIT) BEFORE
TAXATION

Tax on surplus/(deficit)

SURPLUS/(DEFICIT) FOR THE
FINANCIAL YEAR

254,481

303,478

(48,997)

87,411

38,414

38,415

38,415

361,782

393,015

(31,233)

4,247

(26,986)

347

(26,639)

(26,639)

The notes form part of these financial statements



RE ERED NUMBER: 419765

BALANCE SHEET~l~g 2021

FIXED ASSETS
Tangible assets

Notes
2021

78,305

2020
f.

96,833

CURRENT ASSETS
Debtors
Cash at bank and in band

CREDITORS
Amounts falling due within one year 5

18,605
162,106

180,711

4,784

21,663
104,370

126,033

7,049

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

175,927

254,232

118,984

215,817

RESERVES
Income and expenditure account 254,232

254,232

215,817

215,817

The company is entitled to exemption &om audit under Section 477 of the Companies Act 2006 for the year ended

31 March 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2021 in accordance with Section 476 of the Companies Act 2006.

The director acknowledges responsibilities for:
(a) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Coinpanies

Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of afihlrs of the company as at the end

of each financial year and of its surplus or deficit for each financial year in accordance with the requirements of
Sections 394 and 395 and which otherwise comply with the requirements of the Coinpanies Act 2006 relating to
financial statements, so fitr as applicable to the company.

The financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The financial statements were approved by the Board on Monday 13a December 2021 and were signed by:

Chairman —Mrs I Biggin

The notes form part of these financial statements



KINGSWOOD COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS - continued
FORTHEYEARENDED31MAR H2 21

2. OPERATINC SURPLUS/(DEFICIT)

The operating surplus (2020 - operating deficit) is stated after charging:

Depreciation - owned assets

2021

27,812

2020

35,526

3. TANGIBLE FIXED ASSETS

COST
At 1 April 2020
Additions
Disposals

At 31 March 2021

Motor
vehicles

306,908
17,455

~(46,265

278,098

Computer

equipment

5,092
511

5,603

Totals
I

312,000
17,966

~(46,265

283,701

DEPRECIATION
At 1 April 2020
Charge for year
Eliminated on disposal

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

212,250
27,720

~(37,583

202,387

75,711

94,658

2,917
92

3,009

2,594

2,175

215,167
27,812

(37,583)

205,396

78,305

96,833

4. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
VAT
Prepayments and accrued income

2021

1,453

1,978
15,174

2020

3,364
7

2,252
16,040

18,605 21,663

continued. ..



KINGSWOOD COMMUNITY TRANSPORT

N TES TO THE FINANCIAL STATEMENTS
H2 21

ACCOUNTING POLICIES

Basis of preparing the financial statements
These financial statements have been prepared in accordance with Financial Reporting Standard 102 "The

Financial Reporting Standard applicable in the UK and Republic of Ireland" including the provisions of Section
1A "Small Entities" and the Companies Act 2006. The financial statements have been prepared under the

historical cost convention.

Turnover
Turnover is measured at the fair value of the consideration received or receivable, excluding discounts, rebates,

value added tax and other sales taxes.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.
Motor vehicles
Computer equipment

Taxation
Taxation for the year comprises current and deferred tax. Tax is recognised in the Income Statement, except to
the extent that it relates to items recotptised in other comprehensive income or directly in equity.

Current or deferred taxation assets and liabilities are not discounted.

Duzent tax is recognised at the amount of tax payable using the tax rates and laws that have been enacted or
substantively enacted by the balance sheet date.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to surplus or deficit on a straight-line basis over the period of
the lease.

Pension costs and other post-retirement benefits
The company operates a defined contribution pension scheme. Contributions payable to the company's pension

scheme are charged to profit or loss in the period to which they relate.

continued. ..



KINGSWOOD COMMUNITY TRANSPORT

REPORT OF THE ACCOUNTANTS TO THE BOARD OF

As described on the Balance Sheet you are responsible for the preparation of the financial siateinents for the year ended
31 March 2021, and you consider that the company is exempt from an audit.

ln accordance with your instructions, we have compiled these unaudited financial statements in order to assist you to
fulfil your statutory responsibilities, from the accounting records and information and explanations supplied to us.

Trevor Goodship 4 Associates Limited
Chartered Tax Advisors and Accountants
38B High Street
Keyns ham
Bristol
BS31 1DX

Date: .

This page does not form part of the statutory financial statements



KINGSWOOD COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL TATEMENTS - continued

5. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income

2021
f.
1,203
2,193

588
800

2020

5,016

2,033

4,784 7,049



KINCBWOOD COMMUNITY TRANSPORT

DETAILED INCOME AND EXPENDITURE ACC UNT

Turnover
South Glos. council grant
Other council grants
Use of vehicles
Donations

2021
g

100,100
23,538

112,425
18,418

254,481

2020

92,400
30,315

229,404
9,663

361,782

Other income
Other receipts
Govenunent grants
Investment income

1,740
85,671

1

87,412

341,893

4,247

347
4,594

366,376

Expenditure
Wages
Social security
Pensions
Rent and services
Volunteers expenses
Telephone
Post and stationery
Advertising
Vehicles - fuel
Vehicles - repairs
Vehicles - tax and insurance
Insurance
Computer and IT costs
Sundry expenses
Accountancy
Consultancy fees
Depreciation of tangible fixed assets
Profit/loss on sale of tangible fixed assets

154,889
5,280
3,376

12,184
9,248
3,433
3,888

283
32,419
15,534
25,332

4,673
6,386
3,029
1,388

193
27,813
(5,985)

303,363

38,530

173,966
8,164
3,521

13,320
26,638
4,060
2,719

518
39,542
36,736
27,262

4,676
6,543
9,921
1,477
3,000

35,525
(5,216)

392,372

(25,996)

Finance costs
Bank charges

NET SURPLUS/(DEFICIT)

115

38,415

643

(26,639

This page does not form part of the statutory financial statements
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