
Chairman’s Report October 2021 AGM 

When I started looking at what the Trust has been doing this year, I expected to have little 

to report, but how wrong I was. However, that does not mean I aim to keep you here all 

night! Although we did not manage to open until the 21st July we have managed to do quite 

a lot of things prior to that time, making use of a quiet period to complete things we had 

not had a chance to handle previously. These included a revision of our Memorandum and 

Articles of Association, a Safeguarding Policy and an updated Business Plan. Alan and Kate 

put a lot of work into these, for which many thanks.  

Alan has also done some sterling work setting up a new website for us with help from Josh 

and Kevin from Enable and Andy Corp, who chairs the local photographic group. Notably, if 

you enter, King John’s Hunting Lodge Axbridge on the web it presents our site following the 

National Trust site, which is exactly what we wanted to achieve. It’s worth a look if you 

haven’t done so already. Our grateful thanks to all that team.  

Talking of websites, we have also been participating in the Visit Somerset “Museum 

Monday” Facebook site, in which a number of museums participate on a rota, but we are 

there this week (on the roundel) and had already provided an earlier slot (on the Lamb and 

Flag). We also managed to squeeze in on the BBC show “Farmer’s Country Showdown,” 

which was a bonus, though a couple of hours or so filming became a very short period of 

transmission. Alan has also been doing some Twitter for us and Kate has transposed this 

onto Facebook and Instagram, so we are doing quite well online, with thanks to both of 

them, but I believe they could do with some help with continuity. 

I mentioned that we opened on the 21st of July. That required quite a lot of management 

prior to the date, as we were uncertain how the Covid-19 pandemic would go. Les managed 

to get some excellent screens arranged for the steward’s desk and they have proven very 

useful and Jools helped with the hand sanitiser and other PPE items. Robin arranged some 

printed route instructions and organised the schedule. Whilst we have been unable to open 

every day, we have managed to consistently open for five days a week, which is excellent, 

so our thanks to all those who have helped to achieve this. After some nagging from Alan 

we even managed to get the National Trust website to update our opening hours, though it 

did take some time. We decided that we would not make a charge for anyone, as the 

National Trust were not intending to give us any recompense for their members visiting the 

museum, due to their financial position (hopefully that will only apply this year), nor would 

we sell any of our books and products, though the NT style booklet could be purchased 

through the donations box. That would mean that our stewards would not have to handle 

cash. We are in need of extra stewards, Robin has been doing quite a lot of covering this 

year, but we have received quite a lot of praise for our efforts. So, thanks to those stewards 

and trustees who have made this work in such difficult times and to Robin for his hard 

work. 

Our exhibitions do seem to have withstood the period of closure remarkably well and our 

cleaners have done an excellent job refurbishing the museum, with some specific help from 

Robin. Pauline managed to acquire a superb display for our temporary exhibition, which is 



continuing to the end of the season, due to a technical hitch on the replacement. It was 

supplied by the Axbridge First School and featured the Romans. I have heard a number of 

visitors praising it, including a head teacher from elsewhere. Also, with the help of a grant 

or two from the Co-op, Pauline is creating school packs to take around and is already 

indicating that more schools are wanting to participate. Great work Pauline. 

Rosemary has put out a great deal of publicity in many different publications and manages 

to find something new to say, even if we have not supplied her with anything substantive. It 

has been really good to keep our name in front of local people, so many thanks to her. 

Liz Scott has become our new liaison with the museum Friends. Lucy has been doing some 

excellent work behind the scenes, keeping our collections in order and attending some 

courses, but also participating in a programme to monitor pests which may affect our 

collections. Kate has been involved in one way or another in almost everything we do, as 

well as handling her normal secretarial duties and Ralph has, once again, proven his worth 

in keeping our accounts up to scratch, with help from Alan where necessary. We have also 

been participating in the Axbridge trail project, where Paul Hughes has played an active 

role. This seems to be coming on well and the person who is doing the write-ups for them 

has been mentioning the museum on a number of occasions! 

Hopefully I have covered everything I need to and thanked everyone who has helped turn 

what could have been another passive year into an active and progressive year. If not, 

please accept my apologies. Just before I hand over to Ralph for the financial report, I do 

have one last thing to say, which is to welcome our new Trustee, Andy McLeod. We have 

done well over the last few years from the trustees who have joined us and I’m sure that is 

going to continue with our new member. Welcome Andy. 








