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GODFRST CHRISTCHURCH

TRUSTEES’ REPORT {INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 DECEMBER 2023

The trustees praesent thair report and financial statements for the year ended 31 Decernber 2023,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing doecument, the Companies Act 2006 and “Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland [FRS 102)” (as amended
far accounting periods commencing from 1 January 2016)

Objectives and activities
A summary of the abjects of the charity as set out in its governing document.

The principal activities of this charitable company are the advancement of the Christian faith in accordance with the
Statement of Beliefs, in Christchurch and in such other parts of the UK or the world as the trustees from time to time
think fit, and such other purposes which are exclusively charitable according to the law of England and Wales and are
connected with the work of the charity.

The elders regularly review the objectives and activities in line with strategies designed to achieve our vision and
communicate this with the trustees and the wider leadership teams at least an an annual basis. We seek to further
these chjects by providing meetings for corporate warship, fellowship and prayer. Further fellowship and sharing
opportunities come in the form of weekly home group meetings across the conurbation and there are specific training
courses sponsored by the church for new Christians and for various ministry skills useful in the church.

The charity's aims including the changes or differences it seeks to make through its activities:

1. Reaching the Local Community for the advancement of the Christian faith

This has baen achieved through our involvement with different age-groups and types of people, While our focus is the
advancement of the Christian faith, this is seen through the lens af relieving poverty and seeking greater community
cohesion. We measure this partly by the numbers of pecple we regularly interact with as a church community and
ultimately in the numbers of these people who see themselves as belonging to GodFirst.

We give financially to various local charities that share our ethos including Christchurch Foodbank Plus, Faithworks CMA
[Debt & Money Advice], The Water Lily Project [outreach to women in crisis] and this is backed-up by our own people
giving their time and skills to help in these charities including those who serve as governors in local schocls. Children
and young peaple are a key priarity for this charity; not anly these of our own members but the wider community. Our
toddler group, First Steps, which is now regularly reaching over one hundred families most of whom are cutside of the
immediate church family.

2. Reaching the Global Community for the advancement of the Christian faith
We do this by encouraging, supporting and visiting Christian churches in other nations where we either have a
connection or there is another link.




GODFRST CHRISTCHURCH

TRUSTEES’ REPORT {INCLUDING DIRECTORS' REPORT) {CONTINUED}
FOR THE YEAR ENDED 31 DECEMBER 2023

The charity's aims including the changes or differences it seeks to make through its activities:

3. Membership of a wider netwark

GodFirst Christchurch is wholly independent, but it is affiliated to the Evangelical Alliance of Great Britain which
represents us at government level and provides training, support and information on ethical, legal and social issues.
Additionally, we are part of the Christchurch Fellowship of Churches that seeks to provide a farum for fellowship and
joint projects across all Christian churches in Christchurch. Alse leaders of church teams have the opportunity to gain
wider experience and training from a wide range of contacts and this keeps us grounded and equipped for the
strategies we have to reach our vision. We also regularly partner and collaborate with other charities and organisations
as can he seen belaw.

Public Benefit

Through this report, we have illustrated the impact we are having on the local and glokal community. We exist to
benefit the wider community but a by-product of this objective is that we benafit those that join us as members and are
gathered in ta the family of God, who in turn multiply the impact on the wider public. The trustees have camplied with
the duty set out in section 17 of the Charities Act 2011 to have due regard to public benefit guidance published by the
Charity Commission and also the specific guidance on the advancament of religicn for the public benefit. The following
information demonstrates this duty and measurement of impact as a pro-active part of managing the charity.

Achievements and performance

During 2023 the number of activities based in our building have increased from previous years. The level of skills and
cooperation between the main teams has been exemplary and has led to many people Joining us and the ‘family” of the
church holding tegether and growing both ‘in-person” and online. 5S¢ much so, that several of our activities have seen
increasad attendance such as First steps, as mentioned above and our initiative called Thrive that is well into its second
year, that seeks to enhance physical wellbeing in the community. Also, our Pap-In Café continues ta reach those who
are isolated in our community, and this is growing well and having an impact on those attending. Cur partnership with
the Christchurch Foodbank Plus [CFB+] in providing meals for families identified by CFB+ from within the community
who do not normally get together as families far meals.

These broad-ranging activities are all based in our building called The Runway” at Airfield Road which has seen
substantial refurbishment in the last 5 years [24,000 sq ft over 2 floors]. This year was all about operationalising the
building so as we expanded our activities into the new spaces we adapted cur operations to support them, The next
phase of the refurbishment is focused on the first floor and includes the third stairway, further office and breakout
spaces, and davelopmeant of mare corridors to connect these areas together.

Our Welfare Fund established in 2018 has continued to be used over the year where we have helped several people in
financial need or who needed items or services that they could not afford e.g. professicnal counselling, rent deposit, car
repairs, emeargency funding through illness ete. We regularly review this fund and provide top-ups as necessary.

Our full-time 0s-18s Leader has heen invelvead in local schools teaching and taking assemblies, making an impact into
the community, with families and children of all ages.

In the last year we have demonstrated our involvement globally through visits or financial gifts to churches, individuals
and charities in Uganda, The Balkans, Brazil, Cambadia, and Myanmar. We also help overseas leaders to come to the UK
for refreshment and provide opportunities for them to attend relevant conferences.




GODFRST CHRISTCHURCH

TRUSTEES’ REPORT {INCLUDING DIRECTORS' REPORT) {CONTINUED}

FOR THE YEAR ENDED 31 DECEMBER 2023

Financial review

The Trustees and Elders continue to be grateful for the sacrificial giving of thase belonging to GedFirst Christchurch. Our
total income this year consisted of General Offering Income £445,135 [2022 £418,211] and restricted gifts to the
Building Fund and Mission Fund of £190,663 [2022 £203,356].

The Trustees consider that the financial performance by the charity has been satisfactory and achieved the target of
delivering a net income for 2023 of £129,247 (2022 £134,316).

The Statement of Financial Activities shows total income for the year of £688,624 [2022 £653,759) and total
expenditure of £559,377 [2022 £519,443]. Part of these resources, £78,786 has been spent on the refurhishment of our
building. Costs for the purchase and refurbishment are being capitalised and are shown as at 31st December 2023 as
£2,399,686 [2022 £2,394,337]. The original mortgage of £770,000 has now been reduced to £588,625 by scale
repayments. Additional interest has been paid in 2023 on the loan that is base-rate-linked following increases in the
Bank of England base rate.

The total of funds at the end of 2023 stands at £2,091,938 [2022 £1,962,691].

Reserves Policy

The trustees intend to maintain a Contingency Reserve in order to manage short-term financial obligations of the
charity in the event of income being curtailed. The following factors govern the review of what is required by way of a
reserve:

* The current economic climate and external factors affacting finance

s The level of regular giving and assessment of its continuation

= The requirement for working capital and the ability to meet contractual obligations
» The ability to raise additional funds should the church face financial difficulty.

At the end of the year the charity holds total unrestricted funds of £1,972,712 of which -£500,91C are negative free
reserves, However the Trustees have assessed the level of Reserves to be maintained at a level of three months’ routine
expenditure, approximately £90,000. The Cantingency Reserve stands at £52,131 and will be added to as surplus funds
allow and is regularly reviewad by Trustees as a standing item in their meetings. We have had to use some of the
Contingency Reserve to assist in the building work in 2021 and this may happen again, but the Trustees have resolved
not to allow this to fall belew £27,000 temporarily. Currently, all other reserves shown in other funds are allocated to
the general operations af the charity as indicated by the fund titles.

Availability and adequacy of assets in each of the funds
The Trustees are satisfiad that the charity’s assets in each fund are available and adequate to fulfil its obligatians in
respect of each fund including contracts entered into.

The charity does not currently have sufficient funds ta complete the development of The Runway, 15 Airfield Road,
Christchurch but because we continually manzge this project in planned phases funded by additional gifts from
individuals and grant-making trusts, we are confident that we can continue to completion in this way. The fund
allocated for the refurbishment as at 31st December 2023 stands at £89,276.
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TRUSTEES’ REPORT {INCLUDING DIRECTORS' REPORT) {CONTINUED}
FOR THE YEAR ENDED 31 DECEMBER 2023

The major risks to which the charitable company is exposed and reviews and systems to mitigate risks

The Trustees have a duty to identify and review the risks to which the charitable company is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error. Generic risks as set out by
the Charity Commission covering risks of Compliance, Environmental, Financial, Governance and Operational have just
been reviewed and risk assessments radrawn.

It is considered that the major risks are those associated with finance, employment, property, safeguarding and health
and safety issues. Each risk area is allocated to Trustees within the team and these risk areas are discussed as standing
Items at each Board meeting.

Financial risk is mitigated through careful budget planning and menthly manitoring of financial perfarmance by the
Trustees and management teams. Financial resources are protected through a system of internal controls.

Employment risks are managed in accordance with legislation and specialist HR advisers are consulted as required.
Appropriate insurance is maintained on our property and equipment together with cover for public and emplayer’s
liabilities.

The risks surrounding safeguarding issues far both children and vulnerable adults are minimised through our

Safeguarding Procedures and Policy.

It is considered that there are ne high risks to manage at present and the medium risk assessments have been mitigated
by robust strategies that are adequate. However, management of these risks is an ongoing task and this subject is not
only covered as a standing item at Board Meaetings, but specific risk assessments are drawn up in respanse to events as
they arise e.g. trip abroad, adventure weekend for young people, community events etc.

Future Plans
Our main objectives for the coming year are:

* (Continue towards completicn, the refurbishment of 15 Airfield Road, Christchurch.
®*  Hold two special Gift Days each year to receive funds from our individual donors to help fund this refurbishment.

® Develop partnerships with grant making trusts to augment the funds received from those belonging to the
Church in respect of the building refurbishment.

®* Develop the outward-facing activities of the Church so that the vision to see transformation in the area and
people around us can be realised.

* Continue and develop our partnerships with Christchurch Foodbank Plus, The Water Lily Project, Faithwaorks
Wessex and other organisations all of which share our ethos and vision.
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TRUSTEES’ REPORT {INCLUDING DIRECTORS' REPORT) {CONTINUED}
FOR THE YEAR ENDED 31 DECEMBER 2023

Structure, governance and management

The charity Is controlled by Its governing document, the Memarandum and Articles of Association dated 20th December
2001, and constitutes a limited company, limited by guarantee, as defined by the Companies Act 2006.

The trustees, wha are also the directars for the purpose of caompany law, and wha served during the year and up to the
date of signature of the financial statements were:

K Hudson

P Kegg {Resigned 12 December 2023)
A Blick {Resigned 17 May 2023)

D R Kemp

A Chapman

R Hatton-Bird

S Harden

Governance Arrangements

The Elders of the Church appoint the Trustees, who remain in office for a period of three years, after which time they
can offer themselves for re-election to serve for a further period reviewable every three years. The Trustees are drawn
from the active attenders af the Church with the appropriate skills for board memhbership. The Elders are the spiritual
leaders of the charity and are the Members of the Charitable Company.

Recruitment and selection of Trustees is undertaken when required to either replace those trustees who are retiring or
te add new skills to the Board. Naminees that are appreached to consider standing will be subject to scrutiny under the
provisions of the Articles of Association and a process of induction is put in place together with an invitation to sit in on
meetings.

The Trustees focus on strategic and palicy issues including key financial decisions. Operational matters are delegated to
staff and the Strategic Leadership Team. The Trustees meet regularly with the Lead Elder to ensure that decisions are
consistent with the spiritual aims of the Church and they monitor the minutes of meetings conducted by the Strategic
Leadership Team for the same purpose.

The Elders of the Church, wha are alsa Members, as at the end of the financial year were Duncan Lee, Morne Smit, Earl
Gooden and Andrew Blick who joined the team of Elders in May 2023 having first vacated his Trusteeship.

Duncan Lee [Lead Elder] and Marne Smit [Assistant Pastor] are employed to oversee the day-to-day management of the
Charity and are assisted by the Operations Manager, Justyn Pride.
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TRUSTEES’ REPORT {INCLUDING DIRECTORS' REPORT) {CONTINUED}

FOR THE YEAR ENDED 31 DECEMBER 2023

The training of Elders, Trustees and Strategic Leadership Team members is considered and reviewed and the Church
budget includes a provision for the costs of any required training to be met. A distinction is made in the Governing
Document between the spiritual oversight of the Church and the management of assets and legal caompliance but the
Trustees have the power to delegate aspects of management of the charity to others as appropriate. These officers
currently are:

* Duncan Lee — Senior Pastar

=  Marne Smit — Associate Pastor

* Justyn Pride — Operations Manager

+  Sam Pink — Children’s and Youth Pastor

*  Chris Gibbons — Accounts Assistant/ Treasurer

* Claire Watts — Personal Assistant

+ Josie Pride — Office Administrator

s Sharon Hemmingfield — Community Pastor

Volunteers

The church is invelved in a wide range of service to the local community and internationally. This would not be possible
without the voluntary efferts of a large number of the members of the church. With only 8 paid staff currently, the
volunteers number more than 100 to achieve this.

The trustees' report was approved by the Board of Trustees.

A Chapman
Trustee
Dated: 14 May 2024




GODFRST CHRISTCHURCH

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF GODFIRST CHRISTCHURCH

| report to the trustees on my examination of the financial statements of Godfirst Christchurch {the charity) for the
year ended 31 December 2023.

Responsibilities and basis of report

As the trustees of the charity {(and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of the
2005 Act and are eligible for independent examination, | report in raspect of my examination of the charity’s financial
statements carried ocut under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination |
have followed all the applicable Directions given by the Charlty Cammission under section 145{5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145
of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a mamber of the Association
of Chartered Certified Accountants, which is one of the listed bodies.

I have completed my examination. | confirm that no matters have come to my attention in connection with the
examinaticn giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2 thefinancial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examinaticn; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102).

| have no concerns and have come across no other matters in connectien with the examination to which attention
should be drawn in this report in order to enahle a proper understanding of the financial statements to be reached.

James Paget
TC Group

10 Bridge Street
Christchurch
Dorset

BH23 1EF

Dated: 14 May 2024




GODFRST CHRISTCHURCH

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMIBER 2023

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investments

Total income

Exgenditure oh:

Charitable activities

Net {outgoing)/incoming
resources before transfers

Gross transfers between
funds

Net income for the year/
Net movement in funds

Fund balances at 1
January 2023

Fund balances at 31
December 2023

Notes

o N AW

Unrestricted Restricted Tetal Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
445,135 190,663 635,798 418,211 203,356 621,567
45,773 - 45,773 30,033 - 30,033
6,513 - 6,513 2,132 - 2,132
540 - 540 27 - 27
497,961 190,663 688,624 450,403 203,356 653,759
511,006 48,371 559,377 486,031 33,412 519,443
(13,045} 142,292 129,247 (35,628} 169,944 134,316
81,286 {81,286) - 236,744 (236,744} -
68,241 61,006 129,247 201,116 (66,800} 134,316
1,904,471 53,220 1,962,651 1,703,355 125,020 1,828,375
1,972,712 119,226 2,091,938 1,904,471 58,220 1,962,691

The statement of financial activities includes all gains and losses recognisad in the year.

All income and expenditure derive from cantinuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the

Companies Act 2006.




GODFRST CHRISTCHURCH

STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2023

Notes
Fixed assets
Tangible assets 13
Current assets

Debtors 14
Cash at bank and in hand

Creditors: amounts falling due within one
year 16

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year 17

Met assets

2023

£ £

2,399,68¢
8,604
289,904
258,508
(38,067)

260,441

7,660,127

{568,189)

2,091,938

2022

£ £

2,394,337
8,589
185,500
194,089
(37.110)

156,979

2,551,316

(588,625)

1,962,691




GODFRST CHRISTCHURCH

STATEMENT OF FINANCIAL POSITION {CONTINUED)

AS AT 31 DECEMBER 2023

2023 2022
Notes £ 3 £ £

Income funds
Restricted funds 18 119,226 58,220
Unrestricted funds - general
Designated funds 19 73,936 73,936
General unrestricted funds 1,888,776 1,830,535

1,872,712 1,804,471

2,091,938 1,962,691

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2008, for the year ended 31 December 2023

The trustees acknowladge their responsibilities for ensuring that the charity keeps accounting records which comply with
secticn 386 of the Act and for preparing financial statements which give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its incoming resources and application of resources, including its income
and expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which otherwise
comply with the requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the
company.

The members have not required the campany to obtain an audit of its financial statements for the year in question In
accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The financial staterents were approved by the Trustees on 14 May 2024

K Hudson DR Kemp
Trustee Trustee

Company Registration No. 04343388

11 -




GODFRST CHRISTCHURCH

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2023

Cash flows from operating activities

Cash generated from operations
Investing activities

Purchase of tangible fixed assets
Interest received

Net cash used in investing activities

Financing activities
Repayment of bank loans

Net cash used in financing activities

Notes

24

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2023

(78,786
540

(20,436

203,087

178,246)

{20,437)

104,404

185,500

289,904

2022
£ £
185,895
(236,744)
27
{236,717
(16,815)
{16,814)
{67,636)
253,136
185,500

2.




GODFRST CHRISTCHURCH

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

11

1.2

13

1.4

Accountihg policies

Charity information

Godfirst Christchurch is a private company limited by guarantee incorporated in England and Wales. The registered
office is 15 Airfield Raad, Christchurch, Dorset, BH23 3TG.

Accounting convention

The financial statements have been prepared in accardance with the charity's governing document, the Companies
Act 2006 and “Accounting and Reporting by Charities: Statament of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)” (as amended far accounting pericds commencing from 1 January 2016). The charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary ameunts
in these financial statements are raunded to the nearest pound.

The tinancial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value. The principal accounting policies adopted are set out below.

Going cancern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue in aperational existence for the foreseeable future. Thus the trustees continue to
adoept the going concern hasis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives
unless the funds have been designated for other purposes.

Designated funds are unrestricted funds which have been earmarked for a particular purpose, within the objects of
the charitable company, by the Trustees.

Restricted funds can only be used far particular restricted purposes within the objects of the charitable company.
Restrictions arise when specified by the donar or when funds are raised for particular restricted purposes.

Further explanatian of the nature and purpose of each fund is included in the notes to the financial statemenis.

Incoming resources

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

{ash danations are recognised on receipt. Other donatiens are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

13-




GODFRST CHRISTCHURCH

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

1

15

1.6

Accounting policies (Continued}

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

Income from grants, whether “capital’ grants or revenue’ grants, is recogniscd when the charity has entitlement to
the funds, any perfarmance conditions attached to the grants have been mat, it is probable that the income will he
received and the amount can be measured reliably and is nat deferred.

Resaurces expended

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligaticn can be measured reliably. Expenditure is accounted for an an accruals basis and has been
classified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed
to particular headings they have heen allocated to activities on a basis consistent with the use of resources.
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Support costs are those functiens that assist the work of the charity but do nat directly undertake charitable
activities. Support costs include back office costs, finance, personnel and payroll etc which supports the church's
activities. All support costs are deemed to relate to the charitable activity of the church. Governance costs are those
support costs incurred to meet the statutory and constitutional requirements of the charitakble company.

The charity classifies the lease of property and photocopying equipment as operating leases; the title to the
equipment remains with the lessor. Rental charges are charged on a straight line basis over term of the lease.

Grants offered subject to conditions which have not been met at the year end date are noted as a commitment but
not acecrued as expenditure.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciatien and any impairment losses,

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Leasehold land and buildings Between 5-50 years on cost
Fixtures and fittings Between 3-8 years on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is recognised in net income/{expenditure) for the year.

Assets with a value of lass than £300 are not capitalised. Freehold praperty is shown at cost less depreciation. No
depreciation has been provided on leasehold property as it remains under construction.

14 -




GODFRST CHRISTCHURCH

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

1

1.7

1.8

1.9

1.10

1.11

1.12

113

Accounting policies (Continued}

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangihle assets ta determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with original maturities of three menths ar less, and bank overdrafts. Bank averdrafts are shown within borrowings
in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments” and Secticn 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Taxation
The charity is exempt from corporation tax on it charitable activities.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate the employment of an employee or ta provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

The charitable company aperates a Workplace Pension scheme administered by National Employment Savings Trust
[N.E.S.T.]. Contributions payablec to the charitable company's pension scheme are charged to the Statement of
Financial Activities in the period to which they relate. Same staff opt-out of the Workplace Pension scheme but the
charitable company still makes contractual employer- contributions to these staff members' private pensian
schemes.

Donated services and facilities

Donated services or facilities are recognised as income when the charity has control over the item, any conditicns
associated with the donated item have been met, the receipt of econemic benefit from the use by the charity of the
item 1s probable and that eccnomic benefit can be measured reliably. On receipt, donated services and facilities are
recognised an the basis of the value of the gift to the charity which is the amount the charity would have been
willing to pay to obtain services or facilities of equivalent economic benefit on the cpen market; a corresponding
amount is then recognised in expenditure in the period of receipt.

The time of volunteers is not recognised, refer to the trustees' annual report for more information about their
contribution.

-15-




GODFRST CHRISTCHURCH

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

1.14

1.15

Accounting policies (Continued}

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of faur
months or less from the date of acquisition or opening of the deposit or similar account.

Debtors and creditors

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgemeants, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are cansidered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an engoing hasis. Revisions to accounting estimates are
recognised in the pericd in which the estimate is revised where the revision affects only that pericd, or in the periad
of the revision and future periods where the revision affects both current and future periods.

Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
general general
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Donatiens and gifts - 62,006 62,006 - 40,691 40,691
General offering 390,579 390,579 362,290 - 362,290
Special offering - Building
Fund - 112,131 112,131 - 143,340 143,340
Gift Aid recovery 54,556 13,534 68,080 55,921 17,925 73,846
Other - 2,992 2,992 - 1,400 1,400
445,135 190,663 635,798 418,211 203,356 621,567

There were no deonated goods and/or services in the year. The church is involved in a wide range of service to the
lacal community and internationally. This would not be possible without the voluntary efforts of a large number of
the members of the church. With only 8 paid staff at the balance sheet date, the volunteers number more than 100
to achieve this. The monetary value of the time of volunteers is not recognised.
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GODFRST CHRISTCHURCH

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

6

Charitable activities

Youth & Children
Events

Car park rental income

Charitable trading income
Church Work

Other trading activities

Letting and licensing arrangements

Investments

Interest receivable

Church Work Church Work

2023
£
12,157
15,543
18,073
45,773

Unrestricted

funds

general

2023

£

6,513

Unrestricted

funds

general

2023

£

540

2022

2,352
17,827
9,854

30,033

Unrestricted
funds
general
2022

£

2,132

Unrestricted
funds
general
2022

f

27
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GODFRST CHRISTCHURCH

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

7 Charitable activities

Children's work
Youth work
Events

Mission Fund

Grant funding of activities {see note 8)

Share of support costs {see nate 9)

Share of governance costs {see note 9)

Analysis by fund
Unrestricted funds - general
Restricted funds

8 Grants payable

Grants to institutions:

Commissian Apostolic Trust Ltd (ATL)
Christchurch Food Bank

PACE Trust

Waterlily project

Eclipse - Gambia Praject

An African Dream - Ministry gift
Apostolic Sphere

2023 2022

E £

2,439 855
13,899 15,829
35,493 24,315
46,900 31,597
98,731 72,596
18,677 46,606
438,729 398,801
3,240 1,440
558,377 519,443
511,006 486,031
48,371 33,412
559,377 519,443
2023 2022

£ £

- 5,098

1,000 375
1,000 250
500 500

- 1,000

- 1,000

10,880 25,278
13,380 33,501
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GODFRST CHRISTCHURCH

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

8 Grants payable

Grants to individuals

Commission ATL - 2022 we have ceased this affiliation

Christchurch Food Bank - emergency food for individuals and families

PACE - salary support for a part tima schools worker

Water Lily Project - a Christian charity supporting local women in Christchurch
An African Dream - Christian based education and healthcare charity
Apostolic Sphere - Supparting international church planting

Other - Small grants made in accordance with our stated objects

5,297

(Continued}

13,105

18,677

46,606
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GODFRST CHRISTCHURCH

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

9 Suppaort costs

Support costs  Governance 2023 Support costs  Governance 2022
costs costs
£ £ £ £ E £
Staff costs 228,225 - 228,225 212,593 - 212,593
Depreciation 73,438 - 73,438 70,110 - 70,110
Elders, staff & volunteers
expenses 18,593 - 18,593 4,907 - 4,907
Qffice expenses 6,132 - 6,132 5,866 - 5,866
Ground rent & hire of
premises 34,500 - 34,500 34,500 - 34,500
Light, heat and water 23,212 - 23,212 19,501 - 19,501
Insurance 3,809 - 3,809 2,930 - 2,930
Other expenses 664 - 664 201 - 201
Repairs and maintenance 11,772 - 11,772 10,006 - 10,006
Computer and related
costs 2,779 - 2,779 3,585 - 3,585
Licenses, publicity and
professional fees 2,531 - 2,531 3,570 - 3,570
Mortgage interest 33,074 - 33,074 31,032 - 31,032
Independent examination
fees - 3,240 3,240 - 1,440 1,440
438,729 3,240 441,969 398,801 1,440 400,241
Analysed between
Charitable activities 438,729 3,240 441,969 398,801 1,440 400,241

Support costs relating to non charitable activity costs and grant making activities are deermed to be immaterial.
Martgage interest and fees of £33,074 (2022:£31,032) were expensed in the year due to the cessation of
construction at 15 Airfield Road, Christchurch. Last year the £0 interest was capitalised.

Governance costs relate to the independent examination fees.

10 Net movement in funds 2023 2022

Net movement in funds is stated after charging/(crediting}

Fees payable to the company's independent examiner 3,240 1,440
Depreciation of owned tangible fixed assets 73,438 70,110
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GODFRST CHRISTCHURCH

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

11 Trustees

None of the trustees {(or any perscns connected with them) received any remuneration or benefits from the charity
during the year.

Expenses of nil {2022: Nil} were reimbursed to Trustees for other expenses.

12  Employees

Number of employees
The average manthly number of employees during the year was:

2023 2022

Number Number

8 7

Employment costs 2023 2022
£ £

Wages and salaries 202,996 189,621
Social security costs 14,589 13,490
Other pensian costs 10,640 9,482
228,225 212,593

No employee received benefits of more than £60,000.

Total remuneration of key management persennel during the year was £145,129 {2022: £137,282} and employers
pensions £7,289 (2022: £6,199). Pension contributions were paid to 8 (2022: 7} staff under a defined contribution
scheme. There were £4,023 (2022: £3,293) of accrued pension costs at the balance sheet date.
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GODFRST CHRISTCHURCH

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

13  Tangible fixed assets

Cost

At 1 lanuary 2023

Additions

At 31 December 2023
Depreciation and impairment
At 1 lanuary 2023

Depreciation charged in the year

At 31 December 2023

Carrying amount
At 31 December 2023

At 31 December 2022

Leasehold land andixtures and Fittings

Total

Capitalised leasehold purchase and improvement costs for 15 Airfield Road include mortgage interest and fees of
£116,471(2022: £116,471}. Depreciation has been included on the completed building works, construction for the

upper floor is paused at a stage of completion and depreciation will be provided until works recommence.

14 Debtors
Amounts falling due within one year:
Trade debtors

Other debtors

Prepayments and accrued income

buildings
£ £ £
2,521,592 64,901 2,586,493
78,736 - 78,786
2,600,378 64,901 2,665,279
127,435 64,720 192,155
73,257 181 73,438
200,692 64,901 265,593
2,399,680 - 2,399,686
2,394,156 181 2,394,337
2023 2022
£ £
6,652 6,023
- 645
1,952 1,921
8,604 8,589
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GODFRST CHRISTCHURCH

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

15 Loans and overdrafts

Bank loans

Payable within one year

Payable after one year

2023

588,625

20,436
568,189

2022

609,061

20,436
588,625

The charity completed on the purchase of 15 Airfield Road, Christchurch on 23 April 2018, at a cost of £1.1m plus
fees, partly financed by two mortgage loans totalling £770,000 on an interast-anly basis for the first 12 months te

23.04.2019 as follows:

1) £385,000 over 25 years fixed fer 12 years 6 months @5.42%, sacured against 15 Airfield Road Christchurch,

(£343,512 outstanding at the balance sheet date), and

2) £385,000 over 25 years at 3.1% above the Bank of England base rate, secured against 15 Airfield Road, {£245,114

autstanding at the balance sheet date).

The loans are repayable by instalments.

16  Creditors: amounts falling due within one year

Bank loans
Other taxation and social security
Trade creditors

Accruals and deferred income

17  Creditors: amounts falling due after more than ane year

Bank loans

Notes

15

Notes

15

2023

20,436
5,047
624
11,960

38,067

2023

568,189

2022

20,436
4,465
1,795

10,410

37,110

2022

588,625
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GODFIRST CHRISTCHURCH

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED}

FOR THE YEAR ENDED 31 DECEMBER 2023

13  Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Movement in funds

Movement in funds

Balance atncoming resources Resounces Transfers Balance atncoming resources Resources Transfers Balance at

1 January 2022 expended 1January 2023 expended 31 December 2023

£ £ £ £ £ £ £ £ £

Building fund 122,520 160,265 - (236,744) 46,041 122,021 - (78,786) 89,276
Restricted gifts - 10,115 (1,815) - 8,300 2,470 (1,471} - 9,299
Community Pastor Fund 2,500 - - - 2,500 - - (2,500) -
Mission fund - 32,976 (31,597) - 1,379 66,173 (46,900) - 20,652
125,020 203,356 (33,412) (236,744) 58,220 190,664 (48,371) (81,286) 118,226

Building Fund - For the conversion of the current premises to a church and for community use.

Restricted Gifts - Specific donations received and paid over.
Community Pastor Fund - Now spent.

Restricted fund transfers -

The £78,786 (2022; £236,744) transfer represants capitalised building and eguipment costs of the redevelopment of 15 Airfield Road, these funds become unrestricted when

expended.

The £2,500 (2022: £NIL} transfer represents the spend out of the remaining Community Pastor Fund.
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GODFRST CHRISTCHURCH

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

19  Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Contingency reserves

Staff sabbatical reserve fund

Welfare fund
Apostolic fund

Movement in

Welfare Fund - Legacy supplied for welfare of needy in the local community.

Staff Sabbatical Fund - tc give pastoral staff a sabbatical every 7 years.

2D Analysis of net assets between funds

Fund balances at 31
December 2023 are
represanted by:

Tangible assets

Current assets/{liabilities}

Long term liabilities

funds
Balance at Transfers Balance alncaming resources Balance at
1 January 2022 1 January 2023 31 December 2023
£ £ £ £ £
52,131 - 52,131 - 52,131
6,055 - £,056 - 6,056
3,465 1,182 4,647 - 4,647
- 11,102 11,102 - 11,102
61,652 12,284 73,936 - 73,936
Apostaolic Fund - Reserve created from remaining funds allocated to future Apostolic input .
Contingency Reserve Fund - contingency reserve in line with our Reserves Policy, see Repart to Accounts.
Unrestricted Restricted ToetalUnrestricted Restricted Total
2023 2023 2023 2022 2022 2022
£ £ £ £ E E
2,399,686 - 2,399,686 2,394,337 - 2,394,337
141,215 119,226 260,441 98,759 58,220 156,979
(568,189) - (568,189) (588,625) - (588,625)
1,972,712 119,226 2,091,938 1,504,471 58,220 1,962,691

-25-
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

21

22

23

24

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payrents under
non-cancellable operating leases, which fall due as follows:

2023 2022
£ £
Within one year 794 2,282

In additien annual ground rent of £34,500 is payable on 15 Airfield Road over its remaining 85 year lease (from 2018)
term, reviewed every 5 years.

Related party transactions

Donations received frem Trustees in the year totaled £41,801 (2022: £40,139), of this £8,825 was specifically for the
building fund.

Ultimate controlling party

The charitable company is controlled by the Trustzes.

Cash generated from operations 2023 2022
£ £
Surplus for the year 129,247 134,316

Adjustmenis for:
Investment incame recognised in statement of financial activities {540) {27}
Depreciation and impairment of tangible fixad assets 73,438 70,110

Movements in working capital:

(Increase) in debtors {15) (1,216)
Increase/{decrease) in creditors 957 (17,288)
Cash generated from operations 203,087 185,895
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25  Analysis of changes in net (debt)/funds

Cash at bank and in hand

Leans falling due within ane year

Loans falling due after more than ane year

Al 1 January 2023

Cash flowsAt 31 December 2023

£ £
185,500 104,404
{20,436) -
(588,625) 70,436
(423,561) 124,840

£

289,904

(20,436)
(568,189)

(298,721)
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