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First Light South West Lid {Reqlstered number: 034407

Report of the Trustees
For The Year Ended 31 March 2021

The trustees who are also diractors of the charity for the purposes of the Gompanies Act 2006, present their report with
the financial statements of the charity for the year snded 31 March 2021. The trustees have adopted the provislons of
Accounting and Reporting by Charities: Statement of Recommanded Practlce applicable to charities preparing thair
accounts In accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland {(FRS 102)
(effective 1 January 2019).

The trustees' report also contains a directors' report as raquired by company law.
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First Light South West Ltd (Reglstered number: 03440794)

Raport of the Trustees
For The Year Ended 31 March 2021

OBJECTIVES AND ACTIVITIES

ObJectives and alns

First Light exists to improve the llves of current and future generatlons affected by domestic abuse and sexual violence.
The charities purpose and objacts are to:

- provide spacialist servlces for those who are affected by domestic abuse or sexual violencs,

- bengfit the public by associating together the inhabitants, local authorities, and other public sector bodies,
voluntary and community organisations in a common sffort to Improve conditions of life of those aifected by
intar-psrsonal vialence,

- Increase public awareness of the impacts of such harmful behaviours on individuals and society a whole,

- increase public educatlon to reduce the likelihood of such harmful behaviours.

A review and refresh of our mission, vision and values demonstrates the charities futurs ambitions to evolve and grow
the service to tackle the harmful effects of domastic abuse and sexual violanca.

Tha vislon of our charity is a place where we live in safety free from Sexual Violence and Domestic Abuse. While our
mission is 1o wark together to build safer lives free from Domestic Abuse and Sexual Violence.

- Educate and Prevent through early intervention, training and campaigning,

- Protect and Support through the provislon of services to help safeguard and reach out to those suffering
Domestic Abusea and Sexual Violence,

- Cope and Recover by providing a full range of services to help psople build resilience and move on to heakthier
happier lives,

- Give a Voice to those who suffer in silence and influence others to bring about positive change.

All this activity is underpinned by our organisational values:
Trust
integrity
Respeact
Progressive
Collaborative

The 2021 aim of our charity is to be the domestic abuse and sexual vioclence organisation across the south weast that is
racognlsed as Impactiul, effective and efficient, and that the southwest community want to;

- Be supportad by, when in crisis.

- Work or voluntaar for.

- Fund or commission.

- Personally support by giving financlally, pro-bono skills and or experience and tima.
- Partner with to dsliver integrated services.

Ensuring our work dellvers our aims

We review our aims, objectives and activities each year and this is formalised during the Trustee's Annual Away days.
This review looks at what we achieved and the outcomes of our work in the previous 12 months couplad with setting
annual chjsctives for the year ahead. The review locks at the success of each key activity and the benefits they have
brought to our beneficiaries. The review also helps us ensure our aim, objectives and activities remalned focused on our
stated purposes.

We have refemred to the guidance contained in the Charity Commission's general guidance on public benefit when
reviewing our aim and objactlves and In planning our future activities. The trustess consider how planned actlvities will
contribute to the aims and objectives they have set.

The focus of our work
Our main objectives for the year wers:

Create a positive high-performing accountable organisational culture

Give a veice and enable people affected by Domestlc Abusa & Sexual Violence to be heard

Develop and implement robust recovery programma post COVID-18 lockdown

Retain and secure current services that First Light are delivering by working with commissioners to deliver an
adaptable and flexible programme.

Establish partnerships to deliver new services and projects to the benefit of a wider scope of servica users.

Eall i

o
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First Llght South West Lid (Registered number: 03440734)

Report of the Trustees
For The Year Ended 31 March 2021

OBJECTIVES AND ACTIVITIES

Publlc benefit

The Trustees have complied with the duty in section 17(5) of the Charitles Act to have due regard to guidance published
by the Charity Commission on publlc beneflt.

Our main activities and who we help are describad bslow.
All our charftable activities focus on the provision of specialist services for victims of viclence and are undertaken to
further our charltable purposas for the public benefit.

Who used and benefited from our services:
Our abjects and funding limlt the services we provide to those wha reside in our service areas in the United Kingdom.

We believe domestic abuse and sexual violence is everybody's business. Domestic abuse and sexual violence do not
discriminate baefwean their victims and affects the whole of society. We believe equal accass to our services is vital to
our success and that successful outcomes must be shared by all communities that use our services. Wa monitor all our
raferrals against the nine protected characteristics of the Equality Act 2010. We review the ethnicity of our referrals
against census information, released by the areas in which we provide services.

The impact of our work goes far beyond those we help directly and includes families and friends. Our active liaison with
local community groups has helped significantly in raising awareness of domestic abuse and sexual violence, creating
better local understanding of our work.

ACHIEVEMENT AND PERFORMANCE

Fundralsing activitles

First Light is registered with the Fundraiser Regulator and does not retain commercial participators, nor conduct
telephone direct marketing activities. All fundraising was delivered based on voluntary contributions to the charity and
the charity received no complalnts about its fundraising practices.

Following the work of Elanor Hoskln Consulting who undertook an organisational strategy refrash to develop a new
fundraising strategy, which sets out our ambitions for the next five years, First Light recruited a dedicated Trusts and
Grants fundraiser, who with the assistance of the senior managemant team, Is rasponslble for tha implementation of the
new fundraising strategy.

FINANCIAL REVIEW

Financial position

The charities reserves as at 31 March 2021 are £1,355,407 (2020 £670,195). Of this £633,241 are unrestricted reserves
{2020 £467,429) and £721,466 (2020 £202,7686) are restricted. Free reservas, which are unrestricted reserves excluding
tangible fixed assets, were £601,318 (2020 £432,669).

Princlpal funding sources :

The Charity's principal funding sources are through the provislon of commissloned services for domastic abuse and
sexual violence in Cornwall and the Isles of Scllly {Cornwall Council and the Council of the Isles of Scilly, Police & Crime
Commissioner for Devon & Cornwall, Ministry of Justice), Sexual Assault Referral Centra in Wiltshire (NHS England),
Independent Sexual Violence Advisory Services in Devon and Cornwall {Police and Crime Commissioner for Devon &
Comwall, Charities Ald Foundation, Ministry of Justice, Leathersellers, Tudar Trust), Sexual Violence Therapy in
Plymouth (Plymouth Gity Council, NHS England, NHS Devon CCG, Police and Crime Commissioner for Devon &
Cornwall, Minlstry of Justice, Big Lottery Fund, Charities Aid Foundation) and Art Therapy (BBC Children in Need).

The Trusteas recognise that there has besen a significant change in the national funding landscape between statutory
and charitable provision, none more so than in the last twelve manths as a consequence of numerous emergency
COVID grants. The Trustees decision to recruit a Grants & Trusts Fundraiser to implement our funding strategy will also
maximise oppertunities that incorporates both statutory commissioned contracts and charitable grants.

Investment policy and objectives

Aside from retalning a prudent amount in reserves each year, the majority of the charity's funds are to be spent in the
short term so there ars few funds for long tarm investment. Having considered tha options available, the Trustees have
decided to put tha small amount that is available on deposit. The Trustees conslder the overall return on daposits to be
fair for the current market. Given the nature of the charitable work, the Trustees observe soclal, environmental and
sthlcal conslderations and reasonable steps have been taken to ensurg financial investmants do not further actlvitios
which underming charitable objectives. Whilst the charity has not yet utilised social investment, the opportunlties are well
understood and will be explored further in the years ahead.

Page 3



First Light South West Ltd {Reqlstered number: 03440794)

Report of the Trustees
For The Year Ended 31 March 2021

FINANCIAL REVIEW

Reserves policy

The Trustees have examined the charty's requirements for reserves considering the main risks to the organisation. The
Board has sstablished a policy whereby the unrestricted funds not committed or invested in tangible fixed assets held by
the charity should be betwaen 3 and 6 months of the expenditure.

Budgeted expenditure for 2021/22 is £3,602,290. The policy is to have reserves covering 3 to 6 months budgetad
axpenditure and therafors the target funds are £900,573 to £1,801,145, However, the Trustees undarstand that staff
costs account for 80% of expenditure and this is primarily linked to the provislon of specialist commissioned services,
which In the event of the organisation implemanting an exit strategy, would be subject to TUPE when the commissionars
continue the service provision,

Therefore, the Trusteas fasl a more reasonable target should be one that ensures the reserves mest the working capital
requirements of the charily and allow for the axit strategy to be camied out. A figure of 50% of the budgeted expenditure
for 3 to 6 months has been agreed. This sets the target rasarves at £450,286 to £900,573.

The Trustees are confident that at this level they would be able to contlnue the current activities of the charlty in the
event of a significant drop in funding. The previous strategy to grow raserves to maat our policy has baen achisved and
our unrestricted reserves figure now stands at £618,941, In line with our reserves policy.

FUTURE PLANS
In the next year, the primary aims of First Light ara to:

1. Create a positive high-performing accountable organisational culiure

2. Develop a cohesive and effective senior management team and management compstency framework

3. Give a voice and enable people affected by Domestic Abuse & Sexual Violence to be heard

4. Develop and implement robust recovery programme post COVID-19 lockdown

5. Retaln and secure current services that First Light are delivering by working with commissioners to deliver an
adaptable and flexible programme

6. Develop and deliver a Devon, Gornwall, Wiltshire and South West wide recovery pathway maodel

7. Extend provision of DASY sen/ices across the reglon

8. Deliver organisation's mission to Educate and Prevent through early intervention, training and campaigning

9. Establlish partnarships to dsliver new services and projects to the benefit of a wider scope of servica users

10. Implement governance developmeant plan to ensurs First Light remains flt for purpose

A global pandemic as a result of coronavirus 'Covid-19' hit the UK resulting in a government enfarced lockdown from 23
March 2020 to stop the spread of the virus. This has resulted In uncertaintles across the global sconomy, and in tum
impacts upon our charity, experiencing an Increase In demand for services. A year an the full long term impact of the
pandemic is yet to be quantlfied, but desplte the uncertainty and pressures placed on services across the board, we have
not only continued to deliver services but also besn innovative in our response to client need, developing new services
that reflect the changes the pandemic has brought about. Qur main focus remains delivaring the same quallty service to
those in need during this difficult time.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Govemning document
The organisation is a charitable company limited by guarantee, incorporated on 26th September 1997 and registered as

a charity on the same datse.

The company was astablished under a Memorandum of Association (updated in 2017-18 to reflect the merged charity)
which established the objects and powers of the charitable company and Is govarned under Its Articles of Assoclation.

In the event of the company being wound up members are required to contribute an amount not exceading £10.
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First Light South West Lid {Reglstered number: 03440794)

Report of the Trustess
For The Year Ended 31 March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Trustee recrultment and appointment

The directors of the company are also charity trustees for the purposes of charity law and under the company's Articles
are known as The Trustass, Under the requirements of the Memorandum and Articles of Assocciation the members of
The Trustees are elected to serve until the next Annual General Meeting when Trustees must retire by rotation prior to
re-elaction at the next Annual General Meeting.

All membars of the Board of Trustees give thelr ime voluntarily and received no bensfits from the charlty for thelr
Trusteeship.

The Board of Trustees seeks to ensure that the needs of our victims are appropriately reflected through the diversity of
the trustee body. The Trustess conduct an annual diversity audit to ensure the Board reflects the society it serves.
Wherse gaps are identified, these are subsaquently recruited to.

The more traditional business and strategy knowledge are well reprasentad on the Board of Trustess. To create a
diversa skill mix, Trustees undertake a Trustess Skills Audit annually and in the avent of skills being lost due to
retirements or identified as not present, Individuals are approached to offer themselves for election to the Board of
Trustess.

The Trustees recognise that due to the recent growth of the charity, there is a neead to increase trustee membership from
8 to between 10 and 12, recruited agalinst the priorities identified in the skills audit. This will improve diverslty and
support further 'lead Trustee’ positions.

Organlsational structure

Full responsibility for the running of the Charity is vested in the Trustees, who by reason of incorporation of the Charity
ara also Diractors of the company. The company is limited by guarantee and does not hold any share capital. The
Memorandum of Association precludes the Trustees/ Directors recsiving any remuneration or benefits for the purposes
of Trusteeship. :

The Trustees have a membership that must be no less than three, who mest six weekly and are responsible for the
stratagic direction and policy of the charity. At prasent, the Trustees have seight members from a varlety of professional
backgrounds relevant to the work of the charity.

A scheme of dslegation s in place and day to day responsibility for the provision of the services rest with the Chief
Executive, working with the Directors, Services and Business Administration Managers. The Chiaf Executive Is
responsible for ensuring that the charity delivers the services specified and that key performance Indicators are met. The
Service Managers have responsibility for the day to day operational management of the service area, individual
supervision of the staff team and ensuring that the teams continue to develop their skills and working practices in line
with national guidslines and recognised good practice.

Trustee induction and tralning

New trusteas are Invited to meet with members of the trustees and senior management team to familiarise themselves
with the charity and the contaxt withln which it operates. These are jointly led by the Chalr of the Board of Trustees and
the Chief Executive of the charity and cover:

- The obligations of Trustee members.

The main documents which set out the cperational framework for the charity including the Memorandum and
- Aricles.
- Resourcing and the current financial position as set out In the latest published accounts.

Future plans and objectlves and set out in the three-year business plan, funding strategy and business model
- documents. .

A Question & Answer pack has also been prepared drawing Information from the various Charity Commission
publications signposted through the Gommission's gulde "the Essential Trustee". This is distributed to all new trustees
along with the Memorandum and Articles and the latast financlal statements.

Remuneration arrangements

Following the terms, conditions and remunsration review conducted across the entira First Light workforce in 2018, there
was no subseguent uplift in salaries for 2020/21. Instead, trustess decided to acknowledge ths efforts of staff during the
pandemic with the provision of a pro-rata non-consolidated payment of £500 to all staff in October 2020.

A further pay review has been carried out In quarter 3 of 2020/21 with recommendations to be put to the board In April
2021 for a decision. :
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Flrst Light South Wast Ltd {Reglstered number: 03440794)

Repotrt of the Trustees
For The Year Ended 31 March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT
Related partles
In so far as it is complimentary to the charity’s objects, the charity Is guided by both local and national policy.

Sexual violence

At a natlonal level Sexual Assault Referral Cantre {(SARC) services are stesred by the current NHS England policy
Strategic Directlon for Sexual Assault and Abuse Servicas. Locally, the service is guided by NHS England as
commissloners and a Swindon and Wilishire SARC Board.

At a national level, Independent Sexual Viclence Advisory services are steered by LimeCulture ISVA standards. Locally,
it is led by the Police and Crime Commissionar as the local commissioner.

A national level, sexual violence counselling is led by the standards of the British Association of Counselling and
Psychotherapy. Locally, they are led by Plymouth City Council as the local commissioner.

Domestlc Abuse
Nationally, domastic abuse services are guided by Home Office’s Strategy to end violence against women and girls:
2016 to 2020, a refrash of which Is currently being consulted on,

Locally Comwall Council's Action for a Safer Comwall, Gornwall & the Islas of Scilly Domestic Abuse & Sexual Violence
Strategy 2019- 2022. This is guided by the Community Safety Partnership (Safer Comwall) Commissioner in partnership
with statutory and voluntary service staksholders through steering groups across the spectrum of domestic abuse
pathways.

Risk management

The trustees have a duty to Identlfy and review the risks to which the charity is exposed and to ensure approprlate
controls are in place to provide reasonable assurance against fraud and error. To help mitigate any risk the Board of
Trusteas agreed to establish a new rols, that being a Director of Governance & Compliance, who also assumes the
rasponsibilities of Company Secretary. The primary duty of this role is to ensure appropriate governance and compliance
across the organisation. Thls will Include leading on key areas including; Health and Safety, Information Govemance and
Quality Standards. A successful appointment to this role was made April 2021.

The Board of Trustees raview the risks to which the charity is exposed at every Board mesting. A risk register has been
ostablished and is raviewed by the Chair and Chief Executlve on a monthly basis. The principal risks are categorised as
strategic, operational or financial and where appropriate, systems or procedures have been established to mitigate the
risks the charity faces. Internal control risks are minimised through policy and procedures,

Contractors Health and Safety Scheme (CHAS) accreditation is in place to ensure compliance with health and safety of
staff, volunteers, clients and visitors to the service centres. 180 9001 accreditation ensure a conslstent quallty of
dellvery for all operational aspects of the charity and the Fundraising Regulator oversees our fundraising practice and
activities. These procaduraes are reviewed annually to ensure that they continue to meet the needs of the charity,
through an internal audit and then extemal accreditation compliance audits. Where appropriate, our services are
accreditad by national standards, such as Quality Standards for Services Supporting Male Victims/Survivors recently
achieved by our Swindon & Wiltshire SARC, and we are also working towards the same accreditation for our Devon &
Cornwall ISVA service.

REFERENCE AND ADMINISTRATIVE DETAILS
Reglstered Company number
03440794 (England and Wales)

Reglatsrad Charlty number
1090457

Registered offlca
The Business Centre
2 Cattedown Road
Plymouth

Davon

PL4 OEG
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First Light South West Lid (Reglstered number: 03440794)

Report of the Trustees
For The Year Ended 31 March 2021

Trustees

A Smith (reslgned 25.5.20)

A Chitty

V Martin

J Stones {rasigned 21.1.21)

P N Mullin Chair of Trustees
P Naylor

A Ludgats

T Smith

T Godwin (appolnted 21.1.21)
E Hoskin (appointed 29.10.20)

Auditors

Bromhead

Chartered Accountants
Statutory Audltors
Harscombe House

1 Darklake View
Plymouth

Devon -

PL6 7TL

Bank

Barclays Bank
140-146 Armada Way
Plyrmouth

Devon

PL1 1LA

Chief Executlve - Linda Gooding

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees {who are also the directors of First Light South Weast Ltd for the purposas of company law) are responsible
for preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Acceptad Accounting Practice).

Company law requires the trusteas to prepare financial statements for each financial year which give g true and fair view
of the state of affairs of the charitable company and of tha incoming resources and application of resourcas, including the
income and expenditure, of the chartable company for that perlod. In preparing those financial statements, the trustees
are required to

- selact sultable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make Judgements and estimates that are reasonabls and prudent;

- prepare the financlal statements on the going concern basis unless it is inappropriate to presumea that the charitable
company will continug in buslness.

The trusteas are rasponsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charltable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustess are aware:

- thersis no relevant audit information of which the charitable company's auditors are unaware; and

- the frustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

The trustees are responsible for the maintenance and Integrity of the corperate and financial information included on the
charitable company's wabslte.

AUDITORS
The auditors, Bromhead, will be proposed for re-appolntment at the forthcoming Annual General Meating.
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First Ligh th West Ltd (Reglstered number: 03440794

Report of the Trusteas
For The Year Ended 31 March 2021

This raport has been prapared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to
small companles.

Approved by order of the board of trustees of ......1 '&\\D 2. ........... and slgned on its behalf by:

V Martin { Trustee
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Report of the Independent Auditors to the Members of
First Light South West Lid (Registered number: 03440784)

Opinion

We have audited the financial statements of First Light South West Ltd {the 'charitable company’) for the year ended
31 March 2021 which comprise tha Statemant of Financial Activities, the Balance Shest, the Cash Flow Statement and
notes to the financial statements, including a summary of signlflcant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

In our opinlon the financial statements:

- give a true and fair vlew of the state of the charitable company's affairs as at 31 March 2021 and of its incoming
resources and application of resources, including its Income and expenditurs, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 20086.

Baasls for oplnlon

Woe conducted our audit in accordance with International Standards en Auditing (UK) (ISAs {UK)) and applicable law. Our
rasponsibllities undsr those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independsent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other aethical responsibilities in accordance with these requirements. We belleve that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Concluslons relating to golng concern
In auditing the financial statements, we have concluded that the trustesas' use of the going concem basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performead, we have not identified any material uncertainties relating to evants or conditions
that, individually or collactively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financlal statemsnts are authorised for issue.

Our responsibliities and the responsibllities of the trustess with respect to going concern are described in the relevant
sections of this report.

Other Information
The trusteses are responsible for the other information. The other information comprises the Information included in the
Annual Report, other than the financlal statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audlt of the financlal statements, our responsibility is to read the other information and, in doing
so, conslder whether the other information is materially inconsistent with the financial statements or our knowledge
obtainad in the audit or otherwise appears to be materially misstated. If we identify such materia! Inconsistencies or
apparent material misstatemants, we are raquired to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have parformed, we conclude that there is a material
misstatement of this other information, we are raquired to report that fact. We have nothing to report in this regard.

Oplnlons on other matters prescribed by the Companles Act 2006

In our opinlon, based on tha work undertaken in the course of the audit:

- the information given in the Report of the Trustess for the financlal year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are requlired to report by exceptlon
In the light of the knowledge and understanding of the charitable company and its environment obtalned In the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companias Act 2006 requires us to report to you

If, In our opinlon:

- adequate accountlng records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and rstumns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- wa have not recslved all the Information and explanations we require for our audit; ar

- the trustesas were not entitled to take advantage of the small companises exernption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.
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Report of the Independent Audliors to the Members of
First Liaht South West Ltd (Reqistered number: 03440794)

Responslibllitles of trustees

As explained more fully in the Statement of Trustees' Responsibilitiss, the trustess (who are also the dlrectors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statsments and
for being satisfied that they give a true and falr view, and for such internal control as the trustees detarmine Is necessary
to enable the preparation of financial statements that are free from material misstatement, whether dua to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charltable company's ability to
confinue as a going concem, disclosing, as applicable, matters related to going concern and using the geing concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic altemative but to do so.

Our responsibilitles for the audHt of the financlal statements

Our objactives are to obtain reasonable assurance about whather the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance iIs a high level of assurance, but is not a guarantes that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatoments can arise from fraud
or error and are consldered material if, individually or in the aggregate, they could reasonably be expected to influsnce
the economic decisions of users taken on the basls of these financial statements,

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatemeants in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Wsa obtained an understanding of the laws and regulalions applicable to the company through discussions with
management, and those charged with govermnance. Thase [aws and regulations which were considered to have a
material effect on the financial statements or operations of the company were identified including following; Companiss
Act 2006, Charlties Act 2011 and the Charities SORP, Employment Law, Haalth and Safety Act, Data Protection Act.

Woe obtained an understanding of the entity's policles and procedures for assessing fraud risk and identifying actual or
alleged fraud by making enquiries with managements and those charged with governance and reviewing supporting
correspondence with retevant authorities and advisors.

We obtained an understanding of the effectiveness of the entities control environment by testing of management override
of controls, which includes but is not limited to; testing of journal entrles, review of assumptions and judgements made in
accounting estimate, and reviewing transaction occurring outside the normal scope of business.

The use of quallfied and experienced staff members to ensure the audit team is comprised of only compstent and
capable members who are able to recognise and document any instances of non-compliance. The audit team exarcises
prafessional judgement and maintains professional skepticlsm throughout the audit.

A further description of our responsibilities for the audlt of the financial statements is located on the Financial Reporting
Councll's website at www.frc.org.uk/auditorsresponsibilities. This dasctlption forms part of our Report of the Independent
Auditors.

Use of our report

This report is made solely to the charltable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006, Our audit work has been undertaken so that we might state to tha charitable company's
members those matlers we are required to state to them in an auditors' report and for no other purpose. To tha fullast
extent permittad by law, we do not accept ot assume responsibility to anyone other than the charltable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

for and on behalf of Bromhsad
Charterad Accountants
Statutory Auditors

Harscombs House

1 Darklake Vigw

Plymouth

Deven

PL6 7TL
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First Light South Wast Ltd

Statement of Financlal Actlvities

Incorporating an Income and Expenditure Account

For The Year Ended 31 March 2021

31.3.21 31.3.20
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Grants, donations and legacies 2 163,421 3,184,817 3,348,238 2,637,257
Charitable actlvities 4
Charitable Activities 7,353 - 7,353 4,823
Investment income 3 70 - 70 263
Total - 170,844 3,184,817 3,355,661 2,642,343
EXPENDITURE ON
Charitable actlvitles ]
Charitable Activities - - - 48,080
Cornwall DASY - 1,327,708 1,327,708 1,280,323
Counselling - 396,403 396,403 350,586
Art Therapy - 35,533 35,533 36,908
Devon & Cornwall ISVA - 568,266 568,266 451,018
Wiltshire SARC - 249,248 249,248 236,595
Covid Response 4,331 88,960 93,291 -
Total 4,331 2,666,118 2,670,449 2,401,508
NET INCOME 166,513 518,699 685,212 240,835
RECONCILIATION OF FUNDS
Total funds brought forward 467,429 202,766 670,195 429,360
TOTAL FUNDS CARRIED FORWARD 633,942 721,465 1,355,407 670,195

The notes form part of thess financial statements
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Flrst Light South West Lid (Registerad number: 03440734)

Balance Sheet

31 March 2021

31.3.21 31.3.20
Unrestricted Restrictad Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tanglble assets 12 32,623 20,563 53,186 48,542
CURRENT ASSETS
Debtors 13 37,459 - 37,459 443,063
Cash at bank 637,614 1,184,653 1,822,267 698,889
675,073 1,184,653 1,858,726 1,141,952
CREDITORS
Amounts falling due within one year 14 (73,750) {483,750) (557,505) (520,299)
NET CURRENT ASSETS 601,318 700,803 1,302,221 621,653
TOTAL ASSETS LESS CURRENT LIABILITIES 633,941 721,466 1,355,407 670,195
NET ASSETS 633,941 721,466 1,355,407 670,195
FUNDS 16
Unrestricted funds 633,941 467,429
Restricted funds 721,466 202,766
TOTAL FUNDS 1,355,407 670,195

These financial statements have beean prepared in accordance with the provislons applicable to charitabla companlas
subject to the small companies regims.

The financial

statements were approved by
LA.LQ\D.GQ—\ and were signed on its behalf by:

the Board of

The notes form part of these financial statements
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First Light South West Ltd

Cash Flow Statement
For The Year Ended 31 March 2021

31.3.21
Notes £

Cash flows from operating activities
Cash generated from operations 1 1,147,203
Net cash provided by operating activities 1,147,203
Cash flows from investing activities
Purchase of tangible fixed asssts (24,366)
Sale of tangible fixed asssts 471
Interest raceived 70
Net cash used in investing activities (23,825)
Change In cash and cash equlvalents in
the reporting period 1,123,378
Cash and cash equlvalents at the
beglinning of the reporting period 698,889
Cash and cash equlvalentis at the end of
the reporting perlod 1,822 267

The notes form part of thase financial statements
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First Light South West Lid

Notes to the Cash Flow Statement
For The Year Ended 31 March 2021

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES .

31.3.21 31.3.20
£ £
Nst Income for the reporting perlod {as pear the Statement of FInanclal
Activitles) 685,212 240,835
AdJustments for:
Depreciation charges 17,780 16,179
Loss on disposal of fixed assets 1,471 88
Interest raceived (70) (263)
Deacrease/{increase) in debtors 405,604 (387,102}
Increase In creditors 37,206 191,220
Net cash provided by operatlons 1,147,203 60,957
ANALYSIS OF CHANGES IN NET FUNDS
At 1.4.20 Cash flow At 31.3.21
g Z £
Net cash
Cash at bank and in hand 698,889 1,123,378 1,822,267
698,889 1,123,378 1,822,267 -
Total 698,889 1,123,378 1,822,267

The notes form part of these financial statements
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First Light South West Ltd

Notes to the Financlal Statements
For The Year Ended 31 March 2021

ACCOUNTING POLICIES

Basls of preparing the financlal statements

The financial stalements of the charltable company, which is a public benefit entity under FRS 102, have baen
preparad in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing thelr accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republlc of Ireland (FRS 102) {effactlve 1 January 2019)', Financial
Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Irsland' and the
Gompanies Act 2006. The financial statemants have been prepared under the historical cost conventlon.

Thera are no material uncertaintles about the charity's ability to continue as a going concem,

Tha charitable company is limited by guarantes, incorporated in the UK and is registered in England & Wales. Its
registerad office is The Business Centre, 2 Cattedown Road, Plymouth, Devon, PL4 0EG.

Income
All income is recognised in the Statement of Financial Aclivitias once the charity has entitlement to the funds, it is
probable that the incoma will be received and the amount can be measured reliably.

Incoming resources from grants, including government grants, where related to performance and specific
deliverables, are accounted for as the charity eams the right to consideration by its performance. Cther grants,
whera entitlement is not conditional on the delivery of a speclfic psrformance by the charity, are recognised when
the charity becomes unconditionally entitled to the grant. Where applicable it is racognised as grants deferred.

Voluntary income received by way of donations and gifts are included in full in the Statement of Financial
Activities when recalvable. The value of servicas provided by volunteers has not been included In these
accounts.

Invastment income is included when receivable.
Incoming resourcas from ather charitable activities are accountad for when earned.
Turnover Is the amount derived from the provision of services and stated net of all applicable VAT.

Expendlture

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charlty to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the cbligation can be measurad raliably, Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the use
of resources.

Charitable expenditure comprises those costs incurred by the charity in the dslivery of Its activities and services
for its baneficiarias.

Goverhance costs include those costs assoclated with mesting the constitutional statutory requirements and
strategic management of the charity.

Termination paymenis are recognised at the date of payment.

Grants offered subject to conditions which have not been met at the year end date are noted as a commitment
but not accrued as expsanditure.

Allocatlan and apportlonment of costs
All costs relate to the charitable actlvity of the company and are allocated against charitable actwmes on a basis
designed to reflsct the use of the rasource.

Support costs are allocated to each charitable activity based upon percentage of incoma received to dsliver each
sarvice.

Tanglble tixed assets
Depraciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Plant and machinary - 25% on reducing balance
Fixtures and fittings - 25% on reducing balance

Page 15 continued...



First Light South West Ltd

Notes 1o the Financlal Statements - continued
For The Year Ended 31 March 2021

ACCOUNTING POLICIES - continued

Tanglble fixed assets
Assets are Included at cost, and there Is a pelicy of review for impairment carried out by the Trustees as and
when evidence comes to light that the recovarabls amount of a fixed assst is below its net book value.

Taxatlon
The charity is exempt from corporation tax on its charitable actlvities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discration of the trustesas.

Restricted funds can only be used for particular restrictad purposes within the objects of the charity. Restrictions
arlse when specified by the doner or grant provider.

Further explanation of the nature and pumose of sach fund Is included in the notes to the financial statements.

Pension costs and other post-retirement benesflts

The charitable company operates a defined contribution pension schems. Contributions payable to the
charitable company's penslon scheme are charged to the Statement of Financial Activities in the period to which
they relate.

Cradltors and provisions

Creditors are recognised whare the charity has a present obllgation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors ara recognlsed at thelr settlement amount.

GRANTS, DONATIONS AND LEGACIES

31.3.21 31.3.20
£ £
Donations . 110,586 7,331
Grants 3,237,652 2,629,926

3,348,238 2637,257

Grants recslved, included in the above, are as follows:

31.3.21 31.3.20
£ £

BBC Children in Nead 61,940 39,183
Safer Cornwall 1,339,167 1,354,167
Ministry of Justice 317,478 86,520
Safer Plymouth 202,279 118,145
Police & Crime Commissioner for Devon and Cornwall 701,873 550,000
NHS England - Wiitshire SARC 281,295 261,981
Diocese South West 1,000 2,000
National Lottery Awards for All 48,600 10,000
Leathersellers 37,500 15,000
Tudor Trust 32,000 30,000
NHS Devon Clinical Commissioning Group (CGG) 161,272 162,930
Devon Coronavirus Response & Recovery Fund 3,439 -
Comwall Foundation Trust Emergency Fund 6,700 -
Barnardos 65 -
Charities Aid Foundation 26,764 -
CAST 7,949 -
Coronavirus Job Retention Scheme 4,331 -
Tesco Bags for Help 2,000 -
The 29th May 1961 Charitable Trust 2,000 -

13,237,652 2,629,926

Of these £3,007,695 (2020 £2,530,039) are government grants.

Page 16 continued...



Flrst Light South West Lid

Notes to the Financlal Statements - contlnued

For The Year Ended 31 March 2021

INVESTMENT INCOME

31.3.21 31.3.20
£ £
Deposit account Interest 70 263
INCOME FROM CHARITABLE ACTIVITIES
31.3.21 31.3.20
Activity £ £
Training Charltable Activities 7,353 4,823
CHARITABLE ACTIVITIES COSTS
Grant
funding of
activities Support
Direct (see note costs (sea
Costs 6) note 7} Totals
£ £ g £
Cornwall DASV 671,696 504,609 151,403 1,327,708
Counsslling 191,814 - 204,589 396,403
Art Therapy 29,534 - 5,999 35,533
Devon & Carnwall ISVA 486,953 - 81,313 568,266
Wiltshire SARC 203,176 - 46,072 249,248
Covid Response 73,995 - 19,296 93,291
1,657,168 504,609 508,672 2,670,449
GRANTS PAYABLE
31.3.21 31.3.20
£ £
Cornwall DASY 504,609 413,603
The total grants paid to Institutions during the year was as fallows:
31.3.21 3t.3.20
e £
Gornwall Refuge Trust 32,500 15,000
Barnardos 469,849 398,603
Operation Emotion 2,260 -
504,609 413,603

SUPPORT COSTS
Support costs have been allocated based upon usage to deliver each activity as assessed by the Board
Trustess.
Swindon

Devon & &

Cornwall Wiltshire  Art Counsell  Covid Cormwali

ISVA SARC Therapy ing Response DASV Total

£ £ £ £ £ £ £
Support costs:
Finance 37 26 - 20 - 71 154
Premises 20,472 6,690 5600 174,938 12,888 41,978 262,566
Office 39,539 22,497 222 24,564 5,893 57,674 150,369
Staffing 8,386 6,385 (85) 1,382 202 5,514 21,784
Travel 5,724 802 52 (43) 314 32,976 39,825
Other 3,379 6,997 210 1,682 - 5,951 18,219
Governance 3,776 2,675 - 2,046 - 7,238 15,735
Total 81,313 46,072 5,999 204,589 19,297 151,402 508,672
Page 17 continued...



First Light South West Ltd

Notes to the Financlal Statements - contlhued
For The Year Ended 31 March 2021

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is statad after charging/{craditing):

31.3.21 31.3.20
£ £
Auditors' remuneration 4,000 4,000
Other non-audit services 4,940 3,411
Depreciation - owned assets 17,780 16,179
Deficit on disposal of fixed assets 1,471 88

TRUSTEES' REMUNERATION AND BENEFITS
There were no transactions with any of the Trustees durlng thls period of the proceeding period.
Trustees' expenses

During the year no travel expenses were reimbursed to trustees (2020: £1,216 to one trustes).

STAFF COSTS
31.03.21 31.03.20
£ £

Salaries 1,349,988 1,244,707
Social security . 113,624 104,273
Employers pension 28,742 25,826
Working from homs allowance 11,090 -
Termination payment 8,855 -
Clinleal supervisor 14,850 25,151

1,527,149 1,399,957

The pension liability outstanding as at 31 March 2021 is £5,405 {2020 £5,115). Pansion costs are allocated to
different funds in line with the time each employee spends on each activity,

The averagse monthly number of employees during the year was as follows:

31.3.21 31.3.20
Charitable activities 48 43
Management and admin 18 21
66 64
No employees received smoluments in excess of £60,000.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
, Unrestricted Restricted Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Grants, donations and legacies 128,036 2,509,221 2,837,257
Charltable activities
Charitable Activities 4,823 - 4.823
Investment income 263 - 263
Total 133,122 2,509,221 2,642,343
EXPENDITURE ON
Charitable activitles
Charitable Activities 46,080 - 46,080

Page 18 continued...
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First Light South West Ltd

No

he Finanglal aments - contlnuad

For The Year Ended 31 March 2021

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Comwall DASY
Counsalling

Art Therapy

Davon & Cormwall ISVA
Wiltshire SARC

Total

NET INCOME

Transfers between funds

Net movement In funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COST

At 1 April 2020
Additions
Disposals

At 31 March 2021
DEPRECIATION

At 1 April 2020
Charge for yoar
Eliminated con disposal
At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

Unrestricted Restricted Total
funds funds funds
g £ £
- 1,280,323 1,280,323
3,704 346,882 350,586
- 36,908 36,908
77,016 374,000 451,016
- 236,595 236,585
126,800 2,274,708 2,401,508
6,322 234,513 240,835
277,288 (277,288) -
283,610 (42,775) 240,835
183,818 245,541 429,360
467 429 202,766 670,195
Fixtures
Plant and and
machinery fittings Totals
£ e e
97,107 15,695 112,802
24,366 - 24,366
{7,534) (117} (7,651)
113,939 15,578 129,517
51,588 12,672 64,260
16,997 783 17,780
(5,641) {68) {5,709)
62,944 13,387 76,331
50,995 2,191 53,186
45,519 3,023 48,542
Page 18 continued...
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Flrst Light South West Ltd

Notes 1o the Financlal Statements - continued
For Tha Year Ended 31 March 2021

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.3.21 31.3.20
£ £
Trade debtors - 425,545
Prepaymants and accrued income 37,459 17,518
37,458 443,063
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.21 31.3.20
£ £
Trade craditors 35,541 42 951
Soclal security and other taxes 24,709 29,446
Other craditors 13,505 23,657
Deferred income 483,750 424 245
557,505 520,299
Income has baen deferred so that it is recognisad in the pariod to which it relates.
31.3.21 31.3.20
£ £
Deferred incormne brought forward 424,245 44,167
Deferred income released {424,245) {44,167)
Income deferred 483,750 424,245
Deferred income carried forward 483,750 424,245
LEASING AGREEMENTS
Minimum lease paymeants under non-cancellable operating {eases fall due as follows:
31.3.21 31.3.20
£ £
Within one year 134,730 65,335
Between one and five years 43,114 95,657
177,844 160,992
Operating lease payments Included as an expense in the accounts total £253,464 (2020 £151,232).
Page 20 continued...
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First Light South West Lid

Notes to the Financlal Statements - continusd
For Tha Year Ended 31 March 2021

MOVEMENT IN FUNDS

At1.4.20
£
Unrastricted funds
General fund 467,429
Restricted funds
Safer Cornwall - DASVY 110,175
BBC Children In Need 3,500
Ministry of Justice -
Police & Crime Commissioner for Davon &
Cornwall -
NHS England - Wittshire SARC 72,082
NHS, OPGC, Safer Plymouth - Therapy 17,009
Comwali Foundation Trust Emargency
Fund -
Barclays 100x100 UK Covid-19 Gommunity
Relief Fund -
Tudor Trust - Wellbeing fund -
Tesco Bags for Help -
The 29th May 1961 Charitable Trust -
202,766
TOTAL FUNDS 670,195

Nat movement in funds, included in the above are as follows;

Unrestricted funds
General fund

Restricted funds

Safer Comwall - DASV

BBC Childran In Need

Ministry of Justice

Police & Crime Commiissioner for Devon &
Cornwall

NHS England - Wiltshire SARC

NHS Devon Clinical Commissioning Group
NHS, OPCC, Sater Plymouth - Therapy
Natlonal Lottery Awards For All

Davon Community Foundation

Comwall Foundatlon Trust Emargency
Fund

Barnardos

Devon & Cornwall Police

Charities Aid Foundatlon

CAST

Barclays 100x100 UK Covld-19 Communilty
Relief Fund

Tudor Trust - Wellbeing fund

Tesco Bags for Help

The 29th May 1961 Charitabls Trust

TOTAL FUNDS
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Net Transfers
mavement between At
in funds funds 31.3.21
£ £ £
166,512 - 633,941
201,633 - 311,808
20,752 (4,386) 19,866
5,743 - 5,743
5,295 - 5,295
32,047 - 104,129
146,435 4,386 167,830
795 - 795
100,000 - 100,000
2,000 - 2,000
2,000 - 2,000
2,000 - 2,000
518,700 - 721,466
685,212 - 1,355,407
Incoming Resources Movement
resourcas axpeanded In funds
£ £ £
170,844 {4,332) 166,512
1,339,165 (1,137,532} 201,633
61,938 (41,186) 20,752
317,477 (311,734) 5,743
609,763 (604,468) 5,295
281,295 (249,248) 32,047
161,272 (161,272) -
202,279 (55,844) 146,435
48,600 (48,600) -
3,439 (3,439) -
6,700 (5,905) 795
65 (65) -
12,111 (12,111) -
26,764 (26,764) -
7,949 (7,949) -
100,000 - 100,000
2,000 - 2,000
2,000 - 2,000
2,000 - 2,000
3,184,817 {2,666,117) 518,700
3,355,661 {2,670,449) 685,212
continued...
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First Light South West Lid

Notes to the Financlal Statements - contlnued

For The Year Ended 31 March 2021

MOVEMENT IN FUNDS - continued

Comparatives for movement In funds

At 1.4.19
£
Unrestricted funds
General fund 183,819
Restricted funds
Safer Cornwall - DASY 26,331
BBC Children In Need 1,224
NHS England - ISVA/SARC 171,288
NHS England - Wiltshire SARC 46,698
NHS, OPCG, Safer Plymourh - Therapy -
245 541
TOTAL FUNDS 429,360

Comparative net movement in funds, Included In the above ara as follows:

Unrestricted funds
General fund
CYP Counselling

Restricted funds

Safer Cornwall - DASY

BBC Children In Need

Minlstry of Justlce

NHS England - ISVA/SARC

Police & Crims Cornmissioner for Devon & Cornwall
NHS England - Wiltshire SARC

NHS Devon Clinical Commissioning Group

NHS, OPCC, Safer Plymouth - Therapy

National Lottery Awards For All

TOTAL FUNDS

Page
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Net Transfers
movament between At
in funds funds 31.3.20
£ £ £
6,322 277,288 467,429
83,844 - 110,175
2,276 - 3,500
106,000 (277,288) -
25,384 - 72,082
17,009 - 17,009
234,513 (277,288) 202,766
240,835 - 670,195
Incoming Resources Mowvement
resources expended in funds
£ £ £
129,419 {123,097) 6,322
3,703 (3,703) -
133,122 (126,800} 6,322
1,354,167 {1,270,323) 83,844
39,184 (36,908) 2,276
86,520 (86,520) -
- 106,000 106,000
480,000 {480,000} -
261,979 (236,595) 25,384
162,930 (162,930} -
114,441 {97,432) 17,009
10,000 {10,000} -
2,508,221 (2,274,708) 234,513
2,642,343 {2,401,508) 240,835
continued...
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Flrst Light South West Lid

Notes to the Financial Statements - contlnued

For The Year Ended 31 March 2021

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months comblned position is as follows:

Unrestricted funds
General fund

Restricted funds

Safer Cornwall - DASY

BBC Children In Nead

Ministry of Justice

NHS England - ISVA/SARC

Police & Crime Commissioner for Davon &
Comwall

NHS England - Wiltshire SARC

NHS, CPCC, Safer Plymouth - Therapy
Comwall Foundation Trust Emergency Fund
Barclays 100x100 UK Covid-19 Community
Relief Fund

Tudaor Trust - Wallbsing fund

Tesco Bags for Help

The 29th May 1961 Charitable Trust

TOTAL FUNDS

Net Transfers
movement betwaan
At1.4.19 in funds funds
£ £ £
183,819 172,834 277,288
26,31 285,477 .
1,224 23,028 (4,386)
- 5,743 -
171,288 106,000 (277,288)
- 5,295 -
46,638 57,431 -
- 163,444 4,386
- 795 -
- 100,000 -
- 2,000 -
- 2,000 -
- 2,000 -
245,541 753,213 {277,288)
429 360 926,047 -
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At
31.3.21
£

633,941

311,808
19,866
5,743

5,295
104,129
167,830

795

100,000
2,000
2,000
2,000

721,466

1,355,407

continued...



First Light South Wast Ltd

Notes to the Financlal Statements - continuad
For Tha Year Ended 31 March 2021

MOVEMENT IN FUNDS - contlnued

A current year 12 months and prlor year 12 months combined net movement in funds, included in the above are
as follows:

Incoming Resources Movement
resources expanded in funds
£ £ £

Unrastricted funds
Ganeral fund 300,263 {(127,429) 172,834
GYP Counsslling 3,703 (3,703} -

303,968 (131,132) 172,834
Restrictad funds
Safer Cornwall - DASY 2,693,332 {2,407,855) 285,477
BBC Children In Need 101,122 (78,094) 23,028
Ministry of Justice 403,997 (398,254) 5,743
NHS England - ISVA/SARC - 106,000 106,000
Police & Crime Gommissloner for Devon & Comwall 1,089,763 (1,084,468) 5,235
NHS England - Wiltshire SARC 543,274 (485,843) 57,431
NHS Devon Clinical Gommissioning Group 324,202 (324,202) -
NHS, OPCC, Safer Plymouth - Therapy 316,720 {153,276) 163,444
National Lottery Awards For All 58,600 (58,600) -
Devon Community Foundation 3,439 (3,439) -
Comwall Foundation Trust Emargency Fund 6,700 (5,905) 795
Barnardos 65 {65) -
Devaon & Cornwall Pollce 12,111 {12,111} -
Charities Aid Foundation 26,764 (26,764) -
CAST 7,949 (7,949} -
Barclays 100x100 UK Covid-19 Community Relisf Fund 100,000 - 100,000
Tudor Trust - Wellbeing fund 2,000 - 2,000
Tasco Bags for Help 2,000 - 2,000
The 29th May 1961 Charitable Trust 2,000 - 2,000

5,694,038 (4,940,825) 753,213

TOTAL FUNDS 5,998,004 {5,071,957) 926,047

RELATED PARTY DISCLOSURES

A total of £nil (2020: £2,660) was pald during the year to J Stones a Trustee of the charity for HR services and
advice.

A total of nil (2020: £6,000) was paid during the year to P Mullin a Trustee of the charity for interim CEO role.
There are no amounts owed as at 31 March 2021,

A total of £263 was paid during the year to TCKH Ltd a company under the control of E Hoskin a Trustee of the
charlty for training services. There ars no amounts owed as at 31 March 2021.

Key management personnel remuneration totalled £58,002 (2020 £58,918).
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First Light South West Lid

Notes to the Financlal Statements - continued
For The Year Ended 31 March 2021

PURPOSE OF RESTRICTED FUNDS

Safer Cornwall is to provide Independent Domestlc Vielence Advisor (IDVA) and Domestic Abuse & Sexual
Violence (DASV) services.

Safer Plymouth funds are to contribute towards the cost of providing counselling services In Plymouth and sexual
violance therapeutic services.

BBC Children In Need funds ars for the salary and related costs for an art therapist and contribution towards a
proportion of associated rent and service costs. Also funded a Children and Young People's IDVA for First Light
and a Reconnect worker seconded to Barnardos.

Ministry of Justice funds are to contribute towards the direct costs of providing counselling services to victims of
soxual vlolence and abuse, ISVA services and domestic abuse services. Additional restricted funding was
received this year due to Govid-19 including a homeworking allowance for the charity's staff, PPE, IT and central
staffing costs across First Light.

NHS England continue o fund a Sexual Assault Referal Centre (SARC) service in Wiltshire as well as a
contribution to the charity's office rant and rates in Piymouth.

Office of the Police and Crime Commissioner (OPCC) funds are coniributed specifically for the provision of
Independsnt Sexual Viclence Advisors (ISVA) In Devon and Comwall.

Big Lottery Award for All funds are to contribute towards the cost of providing a thaerapy triage for abuse victims.

Devon Coronavirus Emergency Funds are to provide wipeable Covid safe furniture for the therapy service in
Plymouth and PPE kit for all staff working in Devon.

Cornwall Foundation Trust Emergancy Fund provides funds that support clients needs in Cornwall for travel and
mobile phone credit.

Bamardos provides funds for cllents within the DASV sarvice for moblle phones and moblle phone credit.

Davon & Cornwall Police provided funds to support a Safety Car Pilot which enabled IDVA's to work alongside
the police during out of hours when the police were called to a potential domestic abuse incidant.

Charlties Aid Foundation supporied the costs of two team leaders in the ISVA and DASY services.

CAST funded a project for multiple organisations in the DASV sector to come togethsr to design a digital tool for
use in response to the Covid-19 pandemic. .

Barclays 100x100 UK Covid-19 Community Relief fund to recruit 4 staff memhbers to expand the Covid Halpline
Response team for a period of 12 months.

Tudor Trust funds to support the wellbelng of staff, voluntesrs and trustess during what has been a difficult and
challenging time during the covid-10 pandamic.

Tasco Bags for Help fund to help support children and young people requiring therapeutic recovery as a result of
abuse and violence during the covid-18 pandemic.

The 29th May 1961 Charitable Trust fund to support sexual violence triage administrator as a point of contact
across Devon, Cornwall and lsles of Scllly.
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