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REPGlcTAF TBK TRUSTEES
Kr)R T YEAR ENDED M B~~~2tQI

The tvrsbm who are also direct ot dte charity for the~of the~Act 20ttd, present their repeat tNtth

the ttnattcttd ~ettts of che clwity for the year ended 3 i Decenther 2021.The tnjacees lave adopcnt the provisiona of
Accncnting and Re~ by Chertdcn; Statement ef Recctmrncttded Practice applicahte to charities preparirg theh
acconnta in accordance with the Finanrhd ~Starutard applies& le tn the Uk aod Republic of ireland ffRS N2)
(effectice 1 Jerntery 2019).



(FMKCTAVS A%9 ACTlVff KS
Objectives And Aims
Onr htissirm

The a Center Group exists to help fne whole 'famky unit' manage the knpact of Bving with cancer.

hv lyo%e Bxlstg

Cancer Is d toughest Bgbt most of us wIB ever f .Fifty p cent (Sti~x) ofpeople boni In tbe III aQ I94ti wBI i e

diagnosed with some fortu cf cancer at some pohtt in then' bvcs. After diagnosis, life Is taken over by hospkal vISILS,

uncertainty and ogen fimmcial wordes. Cancer paticnut wiB oibm need to srop workixg as'a restdt of rhetor diagnosis and
k is also cotmnOn fcr a hnnBy member tc give up wnrk tc Care fOr Srunecne Wbc h tctrnhudly ilk It iS nc Surpriae
thercfxsc that the Incidence of chrdcal depression is up to Fxve times higher M patients wkh cancer than the general
populatilon. (So«ree; Buropean Jourrud ofCancer),

Impornustiy, wc recognise that cancer bas a pmfoumi hnpact on thc whole fanuiy unh and nct jmt tbe diagnosed
in4ividaal; thc 4 Cancer Gmup's focus on the whole fsnFBy unit sets us apart. As a specmBst respite charity, we provide
the whole family with relief from the xhfftcokies of'livmg with cancer %C begieve tn tbc 'hare and now' and strive to
help the witok; family unk deal with the emotional burden that a cancer diagnosis ctm bring,

What gto%e jtcy

primary Objectt e:

Our experience since 20&1 shows that' titne out' whh tlm ferally provides tangWC heneBts for both mental and physical
hcatth Over the past twenty onc years we have developed a. dIvcrse and flexible respite prutfoBO which is designed to
ftt around comphrx trestnumt plans,

From BunBy days out to longer respite breaks in both the VK and abroad, we give fatnIBes Hvmg with cancer sotne&ipg
rrx look iorward to at the emi of arduous ~t schedules, Vur uMmste objecrive is to 'create memories which last a
hfetimck

Gxvcn that a Signifrcanx number of peolde we help are tmninally iB, the cmation ofpositive uwmorles Is of I'undamentsl

importance, especlaBy for fne famly members ICB behind B thc cancer patiem Inter dies. such trips also help tbe
recandy bereaved come to terms wkh then hrss and gives them a posMvc focus in tbe months aBar a loved one hss dietk

Isesigned widtreiaxstion ht mmd, most of our respite activities also give people the ~lty to keep physicagy
active, Kecphtg active could help to prevent more dmn 9,000 cases of censer every year in Fne VK. {Sourccx Cancer
Reseaxth VK),

Secondary Objectives, '

(1) To make grants to UK based cancer care Instimtions. %'c rcocgulsc that Ipxxl ptdihttivc care csn make SB tbe
difference to both the cancer pstietn an4 their wider dungy, O'Ith a focus on 'eml of Nfe' care snd support, wc make
granta tc hospiccs ancl od1Cr Cate instltutlcns to help people in. thc iatmr stages of their lHncss,

(2) Given that we are cnnnnittcd to continuous Improvement, rcsemch is s key component of our wort. 4'e constancy
taonlmf the hnptsn of our resphe prognuumee to ensure tblrt they sre dchvcrhg nxsximtml bcncfrk ht addltton to our
own ttuantlttxdve aad xiutditative rcscstch, we work closely whh Loughborough University and the ttniverslty of
Itrighton to ensure wc propedy understand the needs of thc families wc help. VFC sue also very ~ed In the emerging
research that both exercise and ~g thne at aMtudc ean offer a nmge of health beneBts to cancer patierns and
uon-cancrs patkmts ahke Given that elements rd' our respke programme e~e people to 'get active' snd also to
spcstd time m sn alpine em honment. these are also important areas of Focus„



O~TVES AND ACTIVfTlKS
2621 Summary
The past two yeats gtQ6 sod 2621) bsvc been tbe most ch*llcoghtg yeats bt the charity's twenty cne year history, The
COY'-19 pandemic greatly hhtdered the ch'an(cy's abif ty ta both provMe respite services and to ndsc fimds.

~ing incanm for 2021 grew ta $8$,241 compared ta f36,036 )ast year (2626). )ncome levels in 2621 and 2026'
wore significantly less than pre-pand«one hvets however. By comparison, far the five years precedhtg the pandemic the
charhy raised sn avemge ammnl incame af f406,606.

Tide dr««dc reduction in meme has memo duu the eh«thy hns had to undergo a fac reaching oost cuttirdt esercise, This
has seen us move afgces twice and swhrh away from sn employed/ salaried statf~to asaba~ model.

f)CSPEte the inarked rednetmn ln atentne arid die)OSS Of Scute htgMy tliiated emPIOytmh the Charity waa Sng Sbte ta
provide 563 respke days in 2621 to 166 people. This is a sigrdflcant achievement as we werc mdy able to operate tbr
five months in 2021 (August to December) due ta lockdown.

%'hi!st this ntadm a signlRcaat impmvement over 2026 love)s, when we were able ta provide just 50 respire days belbre
the pandemic struck, this is stgl much lower than prc pandemic levels, By cotnparison we delivered an average of 2,841
tespite days every year m the five yeats proccthng the pand«tule, %*e helped an. avemgc of 610 people evmy ymu over
the serac 11vu year remi.

Thc return to respite ~hss rmt been snnightfmward however. Unfornmstely, many patients on our waiting st
the start af die pandemic want an io die beibre we were able tewotnmencc operations. , Shnitariy. shtce most of om
csncei patients are classed ss 'hnmunocontprlsetf (hc. they have an impaired immune system as a reach of their cancer
tbsgnoeis), many fsmgits could sirapiy not take the risk of usitg ~holiday facad les (far ex«mph: at holklay parks)
in hite 2621.

Although now behhtd schedtde, thc charhy s81 hopes ta ldt hs '~ Of Respite' target (96466 respite days) by the
end Of 20~. %e Sere craik' ihe taqpt by 697 daya at the Cnd of 2621 Which vraa Only ma(b pOS«gite ~ we~ed our annual resphe dsy angst every year m the five years pmcedmg the pandemic.

Since 2i}61, tve have helped 6,2yg people and provided 27,663 resphe days. %rheo viewed as whole, this represents just
aver 76 years

aft«Spite�

(76 17 year«).

pnbt)c Bcnatth Cbarttable Cnoperntlon And Racal Sponsorsltip
The sctivlcies detailed m this report are s targeted effort ta bring families closer togethet, to hdp then forget shout the
crstcer that hss been dtctatmg their lives and to help them fight on whnst a cure for catxer is found.

ttre conthtua to have signigcant public benc5t «ccordhtg to feedback from beneficiary faint)hat - as veritfed by the
Un(«et«by ofBrighton. Our jomtly fmtdtsl phB pro~ with dte university is focused on shsphtg future ~s to
enaure that we si'e helphtg famdies m the best passible way,

The Trustees conftcm they have had due regard to tbs guidance provident by tbe Charity Commission and duties set out
ln Secfhm D (5) ohhe ~Acr 2011 in~of public benefit

As pmt of our fisc«1 sponsorship pr~ we wetctuned nvo oker argsmsatioos hno ihe 4 Cancer Oroup, namely the
'tuel( Vhun Trust' snd. 'From bde To You'. fmm Me T'o Yau hss since became independent thanks to the helping hand,
we gave diem in their early years

%e also continue to work coHaborativety akuqpide other chsrhsble argsnissthms such ss NHS Tn«us, Macmigen,
gaiBng Heals, War(enid Co~ty Boats As«oct«drat, Caring Cancer aust, CLtC Sergeant, Youth Cancer Trust,
Sotnething Ta Look Paiward To «nd The Teenage C«neer Trust in the dehvery oi'qtud(ty resp(te.
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AGHtVVKIttfgM' A)qB PHtFOR1HANCK
Charitable Actlvttles
Targets

To reset our objectives, the Trustees a8rced upon a series of merhum aod )orig term targels iu laa: 2016. These can be
summarised es fohows

istedtum Teria Target- A Century Of Respite

By tbe end of 2016, we had provhted 17P51 respite days t* 4,062 people smee the charhy started tu 2001 This
represented the equivalent ofjust under 50 years (half a~)of respim days when viewed sea whole, Consequently,
the Trustees dccbted in tate 2016 to set s~erm target to reach 100years (a century} ofrespite days aad to help a
0ather 4,01N peupb:

Based on au average of tbe ~'s output for the pcevioos three years, we set aa ambitmus ruim. mum target to provide
2,000 resphe rhrys to circa 400 people every yrar. By setting a baseline sertdce level ue set a target of the eud of 2025
to achieve tbe 100 ytmr ungec Given the fust 50 ymus hsd taken us nearly 16 years to ac'bieve, the target would require
us to deBver 0m same muuber of respite days m roughly half that thne-frame (8 yrars).

%hen working tousuds this target we contmue to ccstue that we:

- Help the whole 'hauITy umt' manage the impact of 1ivmg whh cancer
- Create memories for families which )sst a tifetirne
~ promote au active fffestyte to help lower cancer tncidence and assist m recovery
- Strive to Ifnprove the standards of 'endor. life' care

Target Update

tyne to COVU3-19 todrdown restrictions, wc wctu ou)y able to operate for 5 ruonths m 2021 13»sweeu August and
Decetnber), Despite this we managed to help 150 people snd provide 583 trapbc days, tbe eqmvabmtof 1 60 years of
mspiite days.

To be ou~to meet om '100 years of respite' tmget by the end of2025, we needed to have degvered 28,500 days
of respite (erpdvalerrt of '72,6 years) by the uad of2021. Despite Our beat efforts, we sre uow traiTiug our 2025 targer
schedu)e by 697 respite days,

Year
2001
2002
2003
2004
2005
2006
2007
2008
2009
20'l0
2011
2012
2013
2014
2015
2016
2017
20'18

2019
2020

Number ofPeople
0
2
35

243
195

. 180
246
255
305
330
390
340
468
539
4'l"l

635
853
545
13

Respite Bays
Provided
0
2
36
91
798
891
1,004

1,060
1,648
1,404
1,'164

1,421
2 078
2386
2,713
2,813
3,914
2,482
60

Cumulative Respite
Bays Provided

2
38
129
927
1,818

, 2,822
3 577
4,637
6485
7,689

10,824
12952
)5338
17,951
20,764
7.4,6'lg

27, 160
27/20

I:umahttve Years
ofResptte
))slivered
0.00

0.10
0.35
2,54
4.98
l.73
9.80
'12.l0
1"1.22
21,07
25.90
29.'l9
35,48
4L75
49.18
56,89
6'l,61
74.41
'l5.58
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2021

Itml of 202g Target O,OOO

Long Tcr'm Target fpest 2020) - 10,000 People I Idtgg people Every Wear

When we hit am '100 Years Of Ilaspttc' target thopcfully by the dose af 2025), we forecast ibat we will have helped m

tbe raglan af g,000 peOp'le. Tile naut IayCtd nnget rhe~ ia to reSCh the Obuinua iniiestOnc Of'heiping 10,000 people
m total. By the end of 2021,we bad helped 6,258 people

Bvcry day, nesrlv 1,000 people in fac Iintted Kingdom mc toM they have some form of csncm (source: Oncet~ItK). Om kmger term objective is therefore ta pmvide resphe services gtr 1,000 people every year. Ifowevcr,
we are fully aware that tbia iS a Very ambitiaua mrget.

p

Due to thc @OVID-19 pandemk rcsphc operations at Ihc charity were netntnated in early Fcbruaty 2020 ctnd dkt mt
recammerrcc ~f early August 2021.

Ibe Charity'S mapite Cact data far 2021 is Sksnred due Inta grot that WC were Only able ta prOV ide reapne SCrVioea fOr 20
~saks om oi' y2 due to lockdown etc. Also, thc tuhn)tustrativc chal1enge a»d amocimed cost of mammiag tuuMpic
csncclladons and rc bookings due ta Cfy&D. 19 has been sigaigcsnt

Despite this, the direct cost ofdelivering s respite day wits 071.14 wbkh is companktc to our 2010 levels (X70Ag),

%ho Are kyar Beaegciariesg

We centbum ta~tbc group of people whom wk hc)p (cut beneficiaries) in nsrns of cancer iype, geographical
ocvcrsge (VK) end sge. Our spprascb is I 00' inc)naive in that we provide rcepite for people ofsg ages, with any type
of cancer, wit'b auy ~tesn1ting from cancer (where possibk) and at sny stage of neaiment. 'For example, tjtc
youngest patient wc have helped wss 20 monde and:thc okkut eras 79, We have bektcd faudlies as fhr Sooth as
Comwsli te Fife m Scotland.

Ituportsatiy, we recognise that cancer affects the whole fandiy unit and not just the person vvho is disgnosed wkh the
disease. Itecause cancer does not discriminate, neither do we. Wc help peaple &em any backgiotmd, or
socio-dem~ gmup and wc rely on our extcnsh e hetwotk of msxgcsl professknuds and partnm orgacisaimns ii'ctn
across dm IIK to rcihr ttuniTies wba are most in ised ofOur help,

For the nutj ority of our beneficiary fatniTies, ttunr hves have been cornily taken over hy canon, As a c~nce of ail
the hnspitsf spjcmttnents, complex treatment plans and assessrnmts, families spend much kns time whh one another.
Holidays and short breaks, nadCionatly tbe mrna titus of the year when families spend quality thnc together, are ~
thc first casualty And aside fram tbe time conctraint, few famitits caa afford to spend time sway fiom home whh one
another due to tbe financial iinpact ofa cancer diagnosis. It Is very common for one Or both ~to give up work ic
cct as a aver,

1

Wc continue to develop bespoke respbe programmes wMch accommodate ddicatc health needs, complex treatment
schedules, depleted fhumccs and wider family citcumsumccs. The end result is s. resprte break isilared ia each family
where all they need to do is tum up snd enjoy smm: special time with onc ~.Fcr those farragoes who are tmly
struggling gnanciatiy, we sdd spending vouchers or a dijthtg plan to tbek break sa thai they csn enjoy their time together
widumt worrying about extra casts.

We also expcrhutce tbc ~y snd nnpr~lity ot vrorking with famihes wbo arc dealing with a terminal diagnosis.
It is beaammg mare commrm for tbc patienfs health to', worsen svddmty and they die before theh holiday is taken, Ic
ibis htstancc, some gvtdlms still choose to hike their brcak as a clumce to ret)cct and remember their loved one away
from tbe continual mminders at home.

page 5
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Xlue to the ptmdemtc, onr 2021 operatims were limited to:

- UK psrir holidays (Nationwide)
- Siigng days on Lake Windenncre (La)a District)
- fsle of% rgbt breaks (South Coast)

We conthrue fo be very gmteihi to a numbm, of organizations who provide a very sympathrdc service to our
beneSctarier. 2hese include kkaven, Buttins, center parce, Wightgnk aad Wbtdetntere Lake Cntises,

We measure a number of factors to u~ our impact. Both qnantitadve aad qnalhative feedback ie coHected m
add%on to evduatlng rhe wc)lbdng of our heneftc)aries postdeHvery, Of key significance are our research
psrtnershtps with Loughborongh University wbh the Uohershy of Brighton who are hetphrg us ao connratousty

prove what we de,

What Oar iteneftetarles Said 1n 2021

Encb respite day we deHver ls designed to give ftsniTies a break frrun tbe trautna of1)vbrg with Cancrs. Whether on a
boat, m the ndddie oi' s forest, up a moontsbt or down by Ste sea, om resp)re days are fnh of fresh ah; frm and
togrshernets,

Each break is spectflceHy designed to create ~m~ We aim to recharge batteries, to restrain bonds and
to give ~the energy to carry on the dagy battle that is Trvhtg with cancer',

BeloW is a tesdmonial from just one of the 150 peoph vre hettuuf m 2921. Tbe difference we continue to make to
peotdes' hves )s cleat:

gfy norse ls Carol)ac andi run yy yean old faw warrrbd with a 3 year~ daughter and Iwas dtagrrosedwtth cancer
tn Jtate 2tt20.

Striae wy dtagnosfs i have felt rutserabEe and lonely, 1have had N months of nort-stop medical appointments trad 1
regtdarly feel N and ~k. I ant also arrrlous ahorarhe future and feeling gu%yfor rtat spending enough quarry thne
wflh wyfruudy.

)receiving thtr gtfr was like a breath offrath atrt Tin gave me au opportunity ro appreciate all the beautiful seenm
arorard and spend qualtty ltwe whh wy family. ffelt a loi lghter and hn'bluer ajknvardr. Yfrtv gave uv wonderful
acrtvtnes to de as afandly turd take our nrinds ofcancer and all the rregartve stujffor a while,

Dank you so much j aw so ron~ rhar there are people our Sere wtur care enough for others who are expertencAvg
hard ttnres. yhanks fw' allowing myself and rnyfaw're ra fbst he ourselves and have frur. 8'e ap there ughly errjoyed the
erperrenrw andthe opportu atty roget out and ahora ln natura l aw so gratafut

RkNkKCLttL 1LLrVKW
Finaaciial Position
Total incorntog resources, for the year were fgS/4) (S)0,030 ht 2020) aud resources expended f84,97g (f67,944 in
2020),

There was a retained deficit for the year on unrestricted activities of 1211yk) (2020 deficit &2,9)4) aad this hss been

deducted 8am tbe reserves ~t f~ of f(26,420), and atter srausfer from designated retervee of K156,000, to
leave A02, 547 which wgk be carried forwartL



4 CAet Elt

.TRUSTKKS
POR THE YEAR KXMD 31 IIXCEMIIER 2tt2 I

Ir&hltts'IAI. REVIE%
Reserves Policy
ht 2021 vre have three speoÃc dcsihtutdons in the ~.
t) Given vve have a 6 to N month vndting Sst for respite services, the 4 fond Group has a poNcy ofholdhtg, st least 18
months of respite. f Ittoooo hasheen designated for this pntpose,

2) O' investment of f12,5N for 21121 wehsite develo~ to provides hetter rrnpite process and improve oar digital
fundret silty capehiTides,

3) BuiMing ftntd of Bt0k to tnnchase landtbuildlntts tn offer a ~e of respite places directly through our own respite
facility,

The cmnptetety unrestricted reserves are therethre f102,5' rdter sohtracdntt the desisted funds. tlnrestncted
expenditure du6@the Veer wss XE3PN aud the chmity aims to hold rhc equivalent of 6 months m deserve. Ttds is tn
enaMe the charity to Provide a cttshlon ahtdnst unexPeeted evenev losses of income, large tmbudgeted exPenses and to
take advantatte of future htvesting opportunities.



FUTUllg FXAf«8
20221 Lookhtg Forward

Tbe Trustees set a number offocus areas for 2022.

Cost R~nt
The CQYKt-1 9 pandeunc placed tbe dtarity under huge Htsntciat strain, The caucehttion ofmass participabon sporting
eV«nta Stmh aa tnatamcna and Other endmance eVenta, meant that thiS 1m pmtant fnndtabing Channel eumpteteiy dried up
in 2020 and recovety in 2021 was very slow ic»deed.

Sbnilarly, cancbtued low interest rates iu 2021 meant thee many grant und trust mskhtg bodies werc nat in a position to
muke grants tu ebarides as their fimds did not grew over tbe previons 12 months. Gf the pant mstdng bodies that were
able to make rgsbursernents, many direettd sH

available

funds to C0Vtft-19 related relief projects anf ~dsbty
so.

~, the travel htdnstty was unmeasutably impacted by both. Btttndt and the pandemic. The cast af hagdays bas
increased markedly ss tmvel companies have hied m recoup some af their k sacs 6am 2020 auf 2021. Consetlneotty,
our abiTity m buy in hogdays at discounted rates bas been severely ~d.
SimBarly, msoy travel campames have been unable to rtfse Arnds fcr us due to the change in focus. The btdustty ss s.
whole wss an hnportant saume of fundrsising for the charity before the pandemic so tins represents another loss
Several of our travel intktsny ~ 'went ~ in 2020 and 2021. snd several promised donstioos newer

materlaHzed.

To combat Ibese cbeU«ages, we completed sn ambkions cost cutting pro~» in 2020 which continued into 202k
This resulted in n 65% reduction ht adounlstratkm costs, At tbe start af20 19 the charhy empkryed seven people but wty

fhe end of 2020 we bad rooved to ao endrely outsomced smff model. SimBsrly, aver the same periad we have moved
offices twice, reducing office expeodhure considerably We notv just have u smaB stomge unit Bo charky related

The os«de of aur ben«B«isry fsrngies have changed as a result of the ~ic. Most af our tautcer patients are classed
as hmmunoemnprlsed' (i e. they have an irnpainA immune system as a msult of their canctn treatmeot) and consequently
dtcy may not be ahie ta stay with hogduf prcviders that we have worked with for many years. 'i@tb tbe Bngertng threat
ofCOV 1D, same ofom' fannHes vdtt sunply nct want to take tbe rik ofusing shared boliday fsciHties at bo'iMay parks,
aobosrd muie stdps ate.

Wbkst enhttnced cteatdng can help to mitigate tnocb of the risk of CCtVkD ieiectloo from a group stnylog m
ace~stion prior to our famBies arriving, we need to oamage this very car«Mly, Tbe cost of~ation, .is
likely to increase as a msult ami we may mud to mtmduee a 24 baur or 48 boar 'spaeer' periods ~guests checking
cot and che«kmg m.

Shniisrly, ihe in«reseed demand for UK beef hagday ac«ommcdatian genaragy (SSa reault Of the panderniC) baa meant
that demand and prices have soared Ttds will. only serve toi~ tbe dsgy cost af sauteing UK accarnmodsdon in thr,

short to medium tenn. The need to otvn om otsn haHday accomntodation is therefore growing m inrportsnce.

Tn 201'1,we announced the need to put«ham leod aod m buildings so that we could start to supply respite lnosks ~
to beneBciary thndlies, dtereby removing our reliance on thbd party hoH day provkters. This wss in «Bract response to the
charity's growhtg btabgtcy to source holidays at dis-counted nues, especially dmmg scbool holiday periods. Similarly. ,
the week 1'omni ldue to Bretdt) bad meant that onr aMity to source overseas holidays bad also weakened.

By ownmg our own restore famTtty, we wgt be able to Bg s large percentage of onr respite costs vdugst also piovhBng
availability throughout the year 'at a consbint oust. We can also ensure thai c~ standards arr kept at the tdghest

level ta protect vtdnemble families svhere a fitmily ~r is immonocamprotnissd.

Page 8
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RCEMRER %21

we lanached this new initiative in 2017 tvidt a designatieo of sg0K fiom our owtt reserves, skies then we have beau
focused ou growmg tbe size of tbc fund in~ for direct investment. By lhe end Of 2018 we bad reoeived
pledges for an addibonai g47K but this @ore dropped to @6K es a consequem:e of the yandendc. Understandably,
several ttusts rerbrected foods ebewbere to help combat the COVfO-1 9 pandemic. However, we ato tutppy to repott
that the ftmd hed grown to 633K by tbe end of2021.

Webstte Project:

We insirncted a website development ~ to build the charity shr nevr websltes m late 2019, Two Of tbe six
webskes were launched in 2020 bat due to a string of eechmcal issues pregonn bas been painfully sloe. At tbo time of
vrridng (August 2022) three websites have been tntgrsted into Wordpress but more work is needed to complete the
project

sTRIJcTQRE, OQYKRbtAhtcE AbtD ivIAtgAGE18EhiT
Governing Bocnrnent
The or~ion is s.charksbb: company Ihnhed by guarantee, htcorporated on 1 1 Qctobot' 2001 (Cmntsmy Number
43031603 and registered as aC~ ou 17 Jaousty 202 1Charhy htumber ]0901333.

The Ctan4ty ~ its operations on 2$ April 2001.

The Company was established under a Metnorandum of Assocbuion which established the ob3ens snd powers of the
charitable company and is governed under ks Ardctes oF Assodation. Under those Articles, the rnembsts of the Board, of
IrkectorsrTrnstoes aro re-elected at each AGM.

Organlsa&nat Structure
The 4 Cancer Group is made np of tive ittndraising divisionm Mil 4 Cancer, Ski 4 Cancer, Run 4 Cancer, Bike 4 Cancer
aod 'He tacit Vhtea'Trust, We continue to rogue onr sbucture so that we can support more fandlku affected by cancer
every Ioar.

Wo scrrust 2021 with three voluntary trustees nud Banished the year with the satan nnrniau We said farewell to Andrew
Wilkbnon thrs year and we thank him for his five~ofservice. We also wekomcd Andretv Kichotson on to dte testa,
Tbe current trustee team consists of a shipping materials specialist, a tnarketbtg consultant and s semor ~ from
wMrin the travd industry

Over the past two years the charity hss dresdcalty changed its sta6ing ntodek moving ttom a salaried team of seven
peeple m 2019to no employees ht 2020. Where needed tbe charity now brhtgs io the services of specialrsts at lowemd
comtnerctsf rates to perform specific activities, These tnetttde, ftnauctal management, book keepmg, reslrite hogday
booking,~and fundraisirq, ,

We also have a number of vohtuteer patretN and ambassadors, These iaclude Admind Of Tbe Pleat Lord Boyce KG
OCB OBE KSti DL, Sir Ben. Abtsiie OBE, Andrew Pindar OBE DL, Bee~i MBP, Prana glummer, Graham Beti
and Eddie "The Eagle' Edwarda,

1'sopie
Onr mansgentant approach ls m employ a amati and efficient teats and to bring m experts on a contracted and temporary
basis wbetn needed e,g. mlkcthtg, event rnsratgement, IT etc. At tbe start of every year, everyone ls set persotud
objectives in Iioe With the charity's ovetntt sbns for the year. 1n 202 l, tbe Charity etuploytst four people on a part-time
basis, one of whom is a trustee.



REPORT OF TBK TRUSTEES
FOR THK YEAR KNI3KIx 31 ftkCKMBKR 2g21

STRBt Tt3RKa 6OYKRNANcg ANfx 1stAtatAGKfrf KNT
Risk Irfanagement
Tbe Trustee lmxd revievred a number of principal risks and. uncertainties daring 2(x2 1,namely:

'on of COVII3- l 9 and its impact on om ability to bath provide resists services and raise limds
' The fncreasfng cost o'f fJK hogdays due to overseas ~vol being helmed f made difB«nit
-The mcressed risk of beneficiary ~tudeg sbarmf holiday gaciI(ties
- The~need tor enhanced clean'mg ofholiday arcornmodatfon before cfteck-in
- iyepenrkmce on event income (e g London hfamthon) snd the impact of this on fnudraisfag
- Ixependence on the travel fndusrty ss a somce of income durmg dac paodemic
» The tmgoing need forbetter mchnafogy (avebsites) to mise famds
- The impact that 13resit fs having, on (s) dre costs of overseas holidays, (b) t'be increasing cost of UK brcsfca ss a
cnnseafmmce of (a), mad («) the dimming income from Oreataft Trust bodies due to Iowered interest xates
- The ongoing need to measure the psy«hokagical snd phymohagicaf impact of the cbsrky's services
- Ihe ~ties and risks that 613PI( snd Vulnerable Adults t (2dtd protection policies aviff bring to ns in 2021 snd
beyond,

The 13oard hss strategies and~ in place to mitigate the operational risks highlighted above.

REFERENCE ALP ~TRATP% IIETAILS
Registered Company lafntnber
643lx33ffd (England snd Wales)

Registered Charity fafemher
f090133

Registered Qfgce
35 Levant Street
Fates sfrekl
GU32 3EL

Trustees
A IHayvrsrd
A I 13Nicholson (appointed 28.3.21)
Ia Tyler
A S 3ffifkineon

'fndspendent Examiner
Christopher Robmt TyIer FCA BQA PCIE
Instfmte ofch~ Accbnntmrts iu Fargtand and %ales
pt CRT Limited
Plat 24 xfrelflngtonfa Comt
Laine Close

Ifri ghana

Bast Sussex
13N I 6TD

STATEMEffT OF TRUSTEES'RESPONSI13ILITIES
31ae trnstees (avho sre also the direct«as Of 4 Can~er t3roup for the purposee of company Iaav) me responsible for
preparing the ~ of the Trustees snd the fhranciaf stntemeafs in a~ca arith sppgcshte fare and Baited
K3ngdotn A~ strmdsrds (Baited Kingdom fdeneratfy A~ A«counting prsctfce).



zj

gTATrgggLXX GFTKUSTKKS' RE6&AQlQgXfQS -~
trna rcquhes tbe~to prepare ~~bv for each Qnaucisl year whiR give a true cnd fah stets

cf rhc slsur of affahs of the charitable ~ aud ot tbe~ resources @ul appttcattrm of resource, hrchtdhtg
the moome and expandtutre. of the cbadtsbte rsuutumy for tbst period. ln prspsriug those frnsneiut stsreruonur,~arof~ to

seterasoitabte ~gpolicicn alrd tbcrt apply thorn~
observe dre~and prmciphts m tbo Chsrhy gOIQ';
uraho judgomenu, ' and eunrtatcs that ste r~bte und prndeut;~ thc f~~ou thc ~ oouccm basis urdess h is htapptoprtate to presnruc that thc charitable
Crsupuoy vvig oorttinuo io~

The hostess are rospembtc for harping proper accrsmdug records wtucb disclose with ~bin accuracy at suy thuc
tbe frescoist position of tbe charitable company aod to enable Stern to encore that tbe 6osncial ststemcots comply wlttr

Cte~Aot XCfr They are also mpmibla fbr safcbstardi«g the rrststs of tbs cbarhab4 corupany and bsuoa for
tatdug reasonable steps fot tbo precaution and dctrotum of fruu4 aod otbcrirxeg4urittca

Aptuovcd by ordcrof the board of trususn on .. ....... I...... ... .... . . ...... and sigucct onus bdrslfby:A&I q f~z

A 3 Hayvrard - Trustee
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lndeptssdcnt examiner's report to tbe trusrsss of 4 Cancer Croup ('tbe Company' )
1 report to tbe cburity trustees on my csambumon of the~of the Corapany for t' he year coded 31 December 202R

ResponstMlttes and. basis ofreport
As the charhy's trustees of the~(and a(so its dhnctcus for tbe purposes of company law) you are responstbte for
tbe ~on of the accotmts ht accordance whh the reqnhvsnents of rhe Compan(es Acr 2006 ('the 2006 Acr)

Having sadsfied myself ihru the accounts of the Corn(smy are not mqchcd m be audited under Part 16 of the 2006 Act
aud Sre ehgithle fdr mdependeut esarniimfidtS 2 repctt in reapeCt Of rny CXaminatiOu Of yOm Charity'S aCCOunta aa Carried

oat under SeCtiau 14$ Of the Cbarifiea ACt 201. 1 ('the 2011 Aer). 1O Carrying Oot ury ~icn 1 haVe fellnwed the
Dhections given by dm Charity Commisshm under sectian 145(6) (h) af the 2011 Act.

Jndependent examiner's statement
1 have cornpleted my examhumorc 1 confir ttuu no roatters have come to my atteufiou fn connection with the

examination giving me cause to beNever

1

2.
3

sccacndng records were not kept m respect of the Campsny as required 'by section 386 of the 2006 Act; ar
the accounts do not a«ord with thee records; or
the accormts dO nOt ccmply Widr the ~g requlrernentS Of Seotidu 3%6 Of the 2006 Aet Other than any
requirement thru the accounts give a true snd 1'sir view wh(cb is not a matter considered as pmt ofan iudependent
examinadou, or
the accounts have not been prepared in accordance whh the methods aod principles of the ~t Of
Recommended Pracfice for aconmdng snd~by ehsrifies (appficabh to charities preparing theh
m accordanoe with tbe Pbtaoclai Reporchtg ~d sppficahle in the UK and Repuhfic of1rcland (FRS (02)).

1 have no concems aud have oculo across nd other matters m connection with the examination. to wb(ch aueufiou shotdd
be drautrr in this report m order to enable a proper understanding of the sccaunts to he resctnsk

Christopher Robert Tyler FCA OChA FCK
institute of chartered A«oman ht England and%a(es
P1 CRT i,imitod
Flat 24 %el~ Court
(aine Close
Brighton
Easr Sussex
BN1 6TD



2021
Unrestricted kestrKted Total

funds fuads funds
ttotes

htvestment ineorae

62 rr34 22/90 85/24

3 17 17

62,951 22,290 85441

29,912

36,030

KXPKÃ01TVRK Orat

Raishtg funds

Charitable aetktthur
Trips aud tfoiidays for Brareftciaries

Support ~oats

Total

ARCOhtCU. JA22019 431r lrWffOS

Total funds brou8ht fossrard

40,4'72

5,655

83,978

(21,027)

316, i 50

37,851 18488

41,472 40,556
5,655 8,800

84,978 67,944

263 (37,914)
'I

326,637 364,551

295, 'i 32 31,768 326rr00 326637

The nates form yurt of these funrneis1 stateutents

0sge 13



2021
Vnreatrietcd R~ Total

fonda foods
Notes 6

32 310

Ty 6,800 'O',800
329950 31.768 368718

336750 31,768 368,518

9;998
3(o QI1%

375,900

CRK13FTORS~fatting dne wight one year (489283, (49,8833

294,822 31,768 326,590 326,017

TM'AL ASSEISIjlgg CURRENT
LfdcttKXFKdt 295.D2 3J.768 326,900 326,637

295,132 31,768 326900 326.,633

295,132
31,768

316,l.59
10.478 .

The ~le~ is~ to enemptton farm andit ender gectioa. 477 of the 1:~Acn 2006 for thc year
ended 31 Iyeccaeher 2021.

The onnnbeca have not xeqntred tbe ~ to obtain. an andit cf its ftnaneint ntstcrnerna for the Jnnn ended
31 ~bcr 2021 in~with santon 476 of thc cmpsnics Act 2006.

Tin:~aclnnnvtcdge their ~titties for
(a3 msumg that tbc charitable company keeps ~g records thea ~ with ~s '386 acd 387 of thc

Corcpwiea Ac( 2006 snd

tb3 ~tinaonnrf atarernenra which give a rrce and fair view of the stare of atfatra of tbe ehanratde corepmy as
er the end of each gnanciat year and of its ~ or deMt for each ftncoettd year in ~ance with the

of gcctions 394 acd 395 aod winch ~~ly with the ~tn cf the C~
2006 retadng to ~1stsxamnta, so fsr aa appftcakte to the eharitehle company.

Thee Gnsneial ~bsve been prepared in accordance whh the pnndaions apphesbte to eharhabte ~tea
anbjeet to the atnatt eornpmieavegirre.

Tbe ~ ~tn Were aptnrWed by tbo HOSrd Of Trnareea Snd anth~ for sante oe.
.pl, j....j ..f XZ....... ...... sndwerc signed on its bchtdfby

A JHayward - Ttttscee
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Raids of prepurlug tho Rnanchd stntements
The fbtsnclal statentcnts of the charitable ~y, which b a pubBO benefit ctnity under FRSN2, have been~m arco ivitb the Chsrides M&RF {FR$102)'Accotmttng aud Repordtm by Chwitiesi Statement ofReco~ Practice sppHcable to charldes preparhtg their accounts with the Flnsnchd Reportmg Standard
applicable ln the UK snd Repubgc of~ (FRSIII2) (effcottve I Jsnutny F115)', Fhtsncbl Reporting
Standard FRSIII2 The Fmancisi Reporfmg Snmdsrd applicable in the II)C and Republic ot' lmtsnd' sad the
Compames Act 2II06. Thc Rnsnclsi ~ts have been prepared undw the historical cost convention,

TheaccQNlts sfeplepsred tll ster~~ vouch is thc Sittcthinal~cy of tire charity, tvlonetsty atnout% ln bless
Bnsnciai statemeots sre rotmded to the nearest g,

The trusteesldhnctnrs consider that there wc no msterhI images shone the company's abgity to condnuc as
a gomg conccttx Tbc trustew have taken advantage of the venous sources of Government support durmg the
COVIN-IO pend mnic und consider tbst it wiII not have a signigcsnt intpsct on the company's ability to continue
tradhrg income ficta trading ectivhies is e~ to reduce due to the lockdotvn conditions and steps sre being
ntkcu to make crot ssvmgs The trwtees regard sny impact to be shott term rather than atfecgng the company's
abtBity to continue ss a gohtg eonwe. Theta wu no tnatcdaI uncertainties alfccdng thc current year's ~ts
income
AB Income is recognised m tho statement of Financial Activtdes (SOFA) ontn t'he charhy hss legal enudcmeut
to the fels, it Is probable that the income tv11 be rcc;eived and tbe entomn csn be~reglably,

Income fcotn thrnahons is accotmtcd For as received by the chadty. Tbe hrcome fmm fundrshmg ventures, is
shoivn gross, tstth the associated costs included in fuudrsismg costs. Thc value c Ivoltmtwy nork is not hicluded
m the ~I stateraents.

counts arc~in fug is thc SOFA ht the year in tvbich they are receivable. Grants for the purchase ot
Bxed assets am credited to restt)ctcd htcome vvhen they sre receivable, Where tbe use of the aav*,t R restricted,
dratrcciatlon Is charged sgahrst the tcslricted flnuI Wham the uss of the asset is not restricted h h transferred to
the genetoid fund,

Other income, Iocludmg Investtnetn income and commissions, is recorded oa an accrusls basis.

for legacies, entitlement h taken on a case by case 'basis as the curlier on the date on vvtdch: the charity h sutsrd
that probate hss been gnmtoiI tbe estate lms been fuudtsed sod notiftcstlon hss been ronde by the exectuoris) to
ttte cbsrhy that a dtstrtl%6on vdII be roads, oi' vvttcn a dhtributum is received frmn the estate, Receipt of a
legacy, in vrhole Or in patt, Is mdy considered probable tvhen the amount can be tnessutcd rchsbly and the
charity has been rmtified of the executor's intention tomske s disnlbution. If tbe legacy Is m tbe foun of an asset
other than cash or sn asset listed on s recogidsed stock exchange, recognition is subject tc tbe value of the asset
'being able to be regtably measured srui title to the asset bas passed to Ihe charity. Where htgaoles have been
nontted to the ~ or the charity is svrsre of the Ipunting of probate„and the criteria ter income ~IROn
have not been nmt„ then the legacy is neared ss a contingeW asset aud rgsclosed IfmatcriaL

~dttutre
Liabilities are recognised as expenditure ss soon es there is a legal m coostrucdve cbgtprdon ~g thc
charity to that expenditure, it Is probable that a tmnsfer of ccoootnic benefits wig be rcttulrcd io ~nt and
rhe Welount of tbc obligation can be tnesswcd rcliablv, Fxpmtdhur@ tnchldlng hrccovtsuble VAT, Is accounted
for on an sccraA basis snd has been class)Bed under hesdhqp; tlmt aggregate aB cost related to the category.
%here costs carmot be directly attributed to putgculsr headings they have been alksxtted to activhies on s basis
consistent tvhh the use of resowces,

Raising funds
Costs of generating voluntary incmnc mctudes tutcvunt fundrtdshtg nud publkdty costs,

Charitable activities
Costs of charitable activides c~ rgrect expenditure Where costs ctmntn be d~~to particuiw
hctuhngs, they have been agocated to activities on a basis consistent udth the use of resources,

Page 15
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ACCD13NTtNta FQLTCtKg ~ eonttnnetl

Support cuts
Support costs Exclude those costs, such as independent examiners' fees, associated with consntutional and

statutrny te~
'fangibla lixed assets
De~on is provided at the following ~mtes in unior to write off each asset over its esttnnucd useful
life;

Fixtures arni fiatngs - 20/s on cost
Coroputer eqrdpment - 50'i. on cost~costing less than 8500 are written Otf tO the Statetaent ofFinancial Acttvttms,

Taxation
The Charity is considered to pass the tests sct our m paragraph 1 Schedule 6 Finance Act 2010 arid therefore it
Insets the de6nttion Dt a charitable ~ for UK Corporation i ax ~s. Accordhtgly the Chanty ts
potentfaUy exempt from taxadon in respect of income or capital gahts received within tntegorles covered by
Chapter 3 Part 1'1 Corpotadon Tax Act 2010 or gentian 256 oftlm Taxadon of Chargeable Gams hct 1992, to
the extent drat such inecnte Or gains are applied exclusively to~te pnrtmses.

Fnad accoan6ag
Vttrestrkted funds csn he used in ~cewith the charitable objecdves ar the discretion of the .

ttcstrictcd fands caa ordy be treed forparticutsr restricted purposes whhhr the objects of thc charity. Resolutions
arise when specHied by the donor or when funds ssc raised for particular restricted yuq»mes.

Further explanation of the ttature and purpose ofeach fund is hrcluded m tbe notes to the frnsnctat statetnents

DOWAIfONS ANO LSGACtKK
2021

f,
8$,224

2020

29,912

3- ~MENT JHCOMK
2020

118
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ISOTPS TO THE IrINAKCIAI' STATIIIKKNTS cnn in

14tistag stoastioas nnd Icgsedcs

Costs of~in& Pands
Cnn¹nt&stcy fees

2021

23, 113
14,738

37,851

2020
6
4,338

14,250

I &48&

I3(rect
Cosls (sce

note 6I

Sap psst
costs (sec
note 7l

41,472

41,472

5,655

5,655 '47, 127

BIRXCT COSTS DF~AIII,R ACTPffBRS

~cy fees
Set tin& Trips snd Ho'lidsys for BencficiseIcs
Prtsn(ses costs
Telephone nnd Itncrnct
Posts&c snd, Ststiomry
Travel snd Snbststcnce
Insnrsnce
Ccntputcr costs
Gctreal Expenses
Bsntc C(rsrgos
Acconntsncy snd Tsxstton
13eprcclstlcn

2021

24338
'U25
2,639

294
386
141

I,¹88
3,010

19¹
951
596
310

41,472

2020

2?,959
1,496
8,417
1@66

417
(337

1404
5,573

144
{1,5973

310

4{1,556



Coverture
costs

(320)

Totals.

5,655

~costs, included ln the above, are as Ib) Iowa:
2021

Sup pmt
costa

5,975
{320)

2020
Terat

acdvittes

4500
2,300

8,800

8. NKT INCO%L'(KXPKNDTTURK)

Ner hunt ms'(~thun)' Is stated at)er ~gf(credtdug

~on - owned asseta

@dependent Knamtnation

Independent Eaamilmt tun - OVerprOViaiOn in previous yeux

2021

310
1200

(1,520)

2020

310
2,300

9. TRI3STKKS' RK&lJNKRATION AI%D BENEFITS

One Trustee, ~Hayxvald, received retnunetuthux of 823,500 (2020,' f22,000) in cortnectton with. hia rote as
fundraiatug aud nunkettng conanltanLMuch of bis time was spent managing key re)ationship and dbecdng the,
website rebuild project that has txeen &aught withtechnical problems.

Trustees' expenses

There were no ' trustees' ~ paid for tbe ytur ended 31 Decerutan 2021 nor for ka year ended
31 December 2020.

30, CO)HPARATIVKS FOR TIIK STATKMKWT OF FINANCIAL ACTIVIT)ES
Unltutricted Reatrieted

fttnds funds

INCO)IIR AND EIIDownnxlsTs FRO1%
Donatioas and Iegaclcu 29,912 29,912

118

30,030. .

18,388

Charitable ncttvtt)es
Sar3iug Trxpa tcxd HoIIdays $1 13encf)ctel&s
Stlpport cosh

40,556
8,800

40,556
8,800



ifMERCY tat%~

FOR THE YE

'I 0. COII4FAJtATJVES FOJt THE STATEIKEI47 OF FJItIAI4CJAX, AC1'JVJTJES- eoottooed
Itoreatrtcte4 Reatrtctod

5mdo, yonder

4

J4ET JttICONE/(EXPEI4NTlJEE) P2,914)

67,944

(37914)

Total Jaada brought forward 354,073 'I 0,478

316,I59

1E JJA'ANGJSLKFIXEB ASSETS

At 1 January 2021 aod 31 December 2021

AMORTJSATIOJt
At 1 January 2021 aod 31 December 2021

0JRT EOOJ4 VALtIE
At 31 Decor»ber 2021

At 31 December 2020

1,021

I,021

'12, 'fANGRA E EJXEB~
COST
At I January2021 nnd 31 December2021

QRPJJECIA'AOtt
At 1 January 202 t
CborSo for year

At 31 Decetnbor 2621

WET SOON VAR,UE
At 31Dec~ 2021

At 3 1.December 2020

1,$92

1,222
310

1,502

I0,063
310



4~~AT~t~rgg

FsIR TIIE YRAR. RNIsRD 31 I)XI R RR 2021

13. IIESTORgt AMDI)NTS FAI I Iht(3 DtjR%lTHI(9 t)XR YRAR
2020

1,055
4,943

34,

Trade creditors

Sachd security sad other taxes
Accraed expensesF~ln advance

2021

5,636
468

2,624
33,200

41,928

2020

692
437

. 5,554
aSpm

49,883

Itet Transfers
movetneos ~ At

At 1.121 in ftntds funds 31.12.21,

Unrestricted funds
General frmd

Ites(dte - pravidhtg respite ta farnrTies

affected by cancer volta are abeady taltrhrg

rabat are aot ready to travel yst.
Resphe + mamas set aside far webs(5'
deve1apttmt to pravMe a better respite
process imd ifnpteve (icr rbgital fandrmsmg
capabtthies.
Ba(tding - moider sta aside to purchase
tandrbrdidings tn offers baselme ofresphe
places directly through oar arm respbe
faciBty.

Restricted (buds
Yotmg 1:arers
FamBies Bvmg in Hevan.
FamiBes living m htatttngbnrnddre.
Familiar living m Oxfordshire
Fainlbea Bviog'm Worcester.
FemiBes livmg m Lemestershire.
Families Bving in tbe Saudi of Bagtand
FamBIes living in I-'Itd) nnd Bast Var(shire
Fern(Ben Ming m I)erhshire
FnmBies bving in Kent

(150,000) 100,000

12,585 12,585

80,000

3'16,159

2,000
300

Id(00
3 921
2,457

200

(21,027)

250
12,500
5,000
3,000

40

295,132

2,000
300

2,100
3921
2,457

450
12300
5,000
3,000

(26,426) (21,027) 150,000 1 tr2, 547

10,478

326,637

21,290 31,768

326,900
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ttet movement in funds, lnoloded tn the shove are as tbHovrx

incoming Resonrces lvtovement

resoorces expended in fends
f. 8

62,o51 {83978) {21,027)

H~ fuads
Pamgies Hving in tsotdnghsmshtre,
pamiHes lteng m tstt~.
Pnrailies living in the South of England
PamtHes Uving ia HnH and East Yor)s)tfto
PamtHes living in tgergsimeF~ Hviog ht Kant

500
250

G,500
5,000

1,040

22,290

85,241

{1,000)

Cl, ,000)

{84,978)

500
250

)2,500
5,000
3,000

40

21,290

263

t:omparnttves Hsr movemeat to funds

Unrestricted fends
Oeaeret ftmd

Respite - provtdhtg respite to families
affected by cancer vko sm already mlking
m hnt are not rearfy to travel y&
Respite - raonies set aside for svehsim
development to provtde a better respite
pmcess and impmve our dighal fetrmstng
capabilities.
Bugdiog - monies set esn)e to purchase
~iMhy to offer s hssehne of respite
pisces direcdy rhtoogh om ovot respite

14estrteted foods
Young Cnrers
parnttieS 1iVtttg ia. Daven,
Psmdies Htvlog m Notdn@amstme,
Fsmgies Hvlng ln Oxfordshire.
Parngies 1iving in %orcester.
PamiHSS livmg in Leieeat~,

At 1,120

12,585

2,000
300

1,600
3,921
2,457

200

10,478

364,55 1

3L12,20

(3'7,914) {26',426)

250,000

12,585

80,000

316,159

2,000
300

1,600
3,921
2,457

200

326,637
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15. NOvKIvIKNT Is( FfJNIss enntinaed

Ilnreatrieted fends
General Sard

Incontblg
res nitro@I

6

IAmltarativettetmovetttent to ftntds, inelnded in the above are ss fottovrs;

Resonrces
expended

(67,944) (3V,914)

(67,944) (37,914)

16, RIILATK9 PARTY IIISCLOSURES

Theta mere na related party transacdons far dre year ended 3I Deeetnber &21.

17, STATUTORY INPORivtATIOttt

4 Caner. r 6zonp is a Charitable Company, limited by gnarantee, registered in England arel %'ates and bas no
share eapbat. No ane nternberbas overaB central ofthe Gbadty,

The Crnnpany's registered narnber and registered elflike address san be fonnd in the Leyd and Adrnnustradve
Infaronman ~af tbe aeeowts,


