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COMMUNITY ACTION BRADFORD & DISTRICT LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPCRT)
FOR THE YEAR ENDED 31 MARCH 2024

The trustess presant their annual report and financiai statements for the year ended 31 March 2024,

The financial slatements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's [governing document], the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicabie in the UK and Republic of Ireland (FRS 102)" (effective
1 January 2019).

Objectives and activities
A summary of the abjects of Community Action Bradford & District {'Community Action'} as set ouf in its geverning
document are;

“To promole any charitable purposes for the benefit of the public, principally but not exclusively in the local government
area of Cily of Bradford Metropolitan District and the surrounding area and, in parficular, build the capacity of third
sector organisations and provide themn with the necessary support, information and services {o enable them fo pursue
or contribute to any charitable purpose; fo promote, organise and facilitate co-operation and partnership working
belween third sector, statutory and other refevant bodies in the achievement of the above purpeses within the area of
benefit.”

The aims, objectives and activilies of the charily are reviewed annually, and achievements assessed. When reviewing
the aims and objectives of the charity, in planning future activities, the {rustees have complied with the duty in section
4 of the Charities Act 2014 to have due regards to public benefit guidance published by the Commission.

Public benefit
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should underiake.

Achievements and performance

Significant activities and achievemenls against ohjectives

Our work covers a number of different areas and we are pleased to provide a summary of key achievements/
deliverahles for a number of our areas, funded through City of Bradford Metropolitan District Council (CBMDC) grants
and confracts including the Voluntary, Community and Social Enterprise (VCSE) Support and Improvement
Programme (SIP), other grants and earned income.

VGSE Support and Improvement Programme: 2023 saw this new contract really gather pace with key deliverables
sfarting to make a real difference to the VCSE and communities in Bradford District. The new partnership of

Community Action plus Participate Projects, HALE and The VC3 Alliance gelied really well and our customers were
able to see us working closely together.

This ambitious programme started in April 2022 with Community Actien leading VCSE sector support.

The braakdewn of the delivery of the VCSE SiP are as follows:

Capacity Building; led by Community Action and delivered in partnership with Participate Projects who specialise in
social enterprise support and development and with WYCAS as a sub-contractor covering financial organisation

development activities.

Volunteering; led by Community Action and delivered in partnership with Participate Projects who specialise in
business volunteering

information and Insight; solely deiivered by Community Action
Voice and Influence; led by Community Action in partnership with The VCS Adliance

Citizen’s Engagement; led by HALE with sub-contracters at CNet, Keighley Heaithy Living and Bradford Talking
Media. This Lot has ciose links {o the Voice and Influence Lot
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Our beneficiaries have seen that we are have been able to build on the previous service defivery of each of the
individual arganisations in the partnership. By working together we are able to provide a more joined up service,
increasing the quality of our work and reducing duplication. We remain working in a hybrid manner ie without the
need for a large office base and fhe team have become mere agile and flexible in their approach; again a benefit to
our heneficiaries.

Further developments through this contract are the allocation of one named, dedicated worker for each of the Bradford
District constituencies and the ability te diversify the frontline staff team as we were able to recruit new staff acress
the Lots.

In the summer of 2023 we were asked to provide additional werk under this contract to support the Start for Life and
Family Hubs workin the district; this work was lead by Communiy Action in partnership with HALE, We have recruited
a co-ordinater (based in a frontline VCSE organisation) and Peer Support and Voiunteering Development Officer
(based with Community Actien). In January 2024 the CEO of HALE left the organisation and Community Action took
on the sole management of this praject,

(n January 2024 we were informed by City of Bradford Metropoiitan District Council that they were proposing te cut
the VCSE SIP by £460,000 per annum, effectively removing the Department of Place contributien. Community Action
underiook a thorsuah budget consultation impact assessment and submitted this to the council. However, this cut
was approved by the full council on 7th March 2024. The partnership plus CNet and Race Equality Network have
worked closely with the remaining commissioners of the VCSE SIP and the delivery of an interim Activation contract
will commence from 1st July 2024. The lead partner for the new contract will be The VCS Alliance and Community
Action will be focusing their work on capacity building activities in partnership with Parficipate Projects.

The reduction in the funding is leading ‘o loss of several of the staff team through redundancy. This has impacted on
our redundancy designation levels.

We have also delivered these major pieces of work:

Healthwatch Bradford and District - an independent healthcare consumer champion. Mare information including
the annual report for Healthwatch can be found at www.healthwatchbradford.co.uk. Following the growth during 2022/
23 the new mahager has maintained the reputation of Healthwatch and it builds further in reach and achievements.
The decision taken to ‘float off Healthwatch as an independent entity made last year remains a work in progress, The
timaline for this has stretched dus to issues with Directar recruitment and we remain dependent on the Charity
Commission registering the new body. Funding for the Heaithwatch contract has rolled over into a further year, and
our expectation of a competitive tender is now less likely. Healthwatch are currently in discussions about securing 3
— 5 year cantrast.

Hkley Office - our furthest outreach with a big heart. A focal point of the community, our likley office is managed by
one person and run by a volunteer workforce. We continued to use the legacy from the Maureen Wilson Estate to
enable this office to operate. From Decembar 2022, we transferred the office lease to llkley Community Transpori and
cince then we are now a tenant in this office. This is proving successful thus far.

Towns Fund - Keighley and Shipley — Our CEQ is the VCSE representative on both of these Boards and has
supported the development of the Town Impravement Pians and their submission to gavernment. Beth plans were
well received and over £58.6m will come into the District over the next few years. Through the Keighley Towns Fund
we secured a capital grant of £162k to repair the roof at Central Hall; this work was completed in 2023 and we are
delightad to have used a local company to complete this work.

The process of receipt of the capital grant was via an open and competitive process and Community Action were not
part of the decision making panel. An internal check was carried out by the Assets Manager and our CED was not
involved.

Shaping the Future in Velunteering - we began conversations with a group of 26 national charities about work to
support these charities with the diversification of their volunteering base. Grant applications were made by Shaping
ihe Future and were unsuccessful so several of the charities contributed to pot which has aflowed us to carry out a
piece of research around diversifying valunteering. This report was well received and we have extended this project
until September 2024.
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Advice Network - in late March 2023 we were approached by CBMDG to deliver an advice network fo support the
new Welfare Advice contract providers. This funding provides rescurces for a co-ordinator post far 18 months and the
first 12 months of the work has proven that we will need further investment to continue this work. We will be developing
a joint bid with Advice Providers ta fund this pest from November 2024,

Internships — we have developed a new relationship with the University of Bradford and in summer 2023 secured
another internship within Community Action; the placement lasted for three months and on completion we have been
abile to offer them a roles within the Start for Life part of the VCSE SiP.

Cost of Living support — we were commissioned by CBMDC to deliver a printed support booklet and an
accompanying website to suppart people with cost of living issues. This work was deliverad throughout 2023/24 and
the website has been maintained throughout the year. The re-commissioned {o revise, update and reprint the booklst
took place in autumn 2023,

Harnessing the Power of Communities; In April 2023 we starled to lead a parinership programme across Bradford
District and Craven on behalf of the West Yorkshire ICB. This work is in parinership with The VECS Alliance, HALE,
Participate Projects, CNet, Race Equality Network, Community First Yorkshire and Give Bradford. The work invalves
delivering bespoke interventions in areas of high need/low YCSE infrastructure and/er capacity plus a small grants
programme. Yhe parinership agreed to deliver a Participatory Grant Making event in auiumn 2023 and successfully
funded over 25 organisations in ane day. Other prajecis are facussed on Black Maternity Health, Crag area of Shipley,
Bradford West and Craven.

City Culture 2025; Community Action has been working closely with the Bradford Culture Company to support them
with their voluntearing ambifions in 2025, This has been enabled through the Spirit of 2012 {Olympic legacy funding)
programme and through pravision of bespoke pieces of work such as capacity building and safeguarding training.

Supporting our service delivery

We acknowledge the work of our finance team, HR and admin staff for their past in our achievement of this work. We
thank them all for their hard work. Central Hall continues to recover from the impact of COVID-19, showing a surplus
that we are planning o reinvest into the fabric of the building. We have now compietely filled alt our tenantable spaces,
including securing a tenancy with Cellar Trust who staried to run an evening-based crisis service from the premises
in late 2022/early 2023, CAB were successful in retaining their Welfare Advice contract and have signed a new three-
year lease.

Trading Arm

Bradford Community Payroll and Accounts (CPA) activity continues to grow following the further investment in the
staf team within our trading arm. The joint post with our finance assistant working across both organisations to
support both entities with back office functions continued throughout 2023/24 with a promotion to the post of finance
manager in autumn 2023. The Directors of CPA signed off a new business plan for the organisation during 2023 and
this will see the staff of CPA being able fo start to draw down perormance-related rewards from the end of 2023/24.
The business plan also addressed the static funding from CBMDC, providing an increase to our charges ia the council.
The plan also includes phases to develop both direct payments wark and payroll services o VCSE organisations.

Partnerships

We aze very proud of our partnership work both within and outside of Bradford; our key work includes:

NAVCA: Our CEO remains active in the network of CEOs that support sach other through COIN. During the year
NAVCA launched a new quality award called LIQA and we afe part of the pilot programme to develep this wark further.

West Yorkshire 1SOs: In January 2024 the five district based infrastructure support organisations (Bradford,
Calderdale, Kirkless, Leeds, Wakefield} made a commitment ta ook at joint working at a West Yorkshire level. For
this they put out a tender for independent facilitation. NAVCA were successful in securing this work and a plan of
work will be delivered through 2024/25.
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Financial review

The Statement of Financial Activities shows fotal incoming resaurces of £1,920,572 (2023 £1,321,540) and {otai
resources expended of £1,717,054 (2023: £1,262,049), being a net surplus on movement of funds of £203,518 (2023:
£59,491).

The total reserves at the year end are £1,711,420 (2023: £4,507,902), Unrestricled reserves at the year end are
£1,435,980 (2023: £1,274,182) and restricted funds are £275,440 {2023: £233,710).

Reserves policy

The Trustees consider that they shouid review the level of reserves held by the charily at regular intervals, The
charity's unrestricted reserves, which have not been designated for a specific use and do net relate to revaluation
reserves, stood at £448,409 (2023 : £332,110).

£
Total Reserves 1,711,420
Less : Restricted Funds (275.440)
Less : Designaled Funds (482 567}
less : Revaluation Fund {525,004)
448,409

The Trustees feel that reserves should equate to appraximately six manths unrestricted running costs, currently
£200,552 (excluding impairment reversal), to ensure that adequate funds are available fo allow continued furtherance
of the objects of the charity in the event of temporary shor#fall of incaming resources, whilst alternate funds are sought.

The Trustees belisve that helding adequate funds ta cover six months operating costs would allow for an orderly
winding up of the organisation and would also enable the organisation to be able to meet cbligations towards staff
and creditors in the event of there being no possibility of securing alternative longer-term funding. These reserves
(no's 1-3 below) total £214,528. We aim to use surplus reserves in ways that meat our charifable objectives.
Development and maintenance reserves, available to the trustees to ulilise {no's 4-5 below), fotal £248,038.

The trustees have designated the following funds as at 31/3/24.

Fund E

{1) Organisation Closure costs 124,136

(2) Redundancy Centingency §3.893

(3) Landmark House Lease 8,500

(4} Central Hall Maintenance 30,717

(5} Davelopment Fund 217,321
462,567

Puroese of Fungs;

(1) Staffing and running costs for six months to ensure proper closure of the organisation;

(2) Redundancy valuation for all staff;

(3) Funds to guarantee the lease of Landmark House,

(4} Funds to support the maintenance of our flagship building in Keighley;

(5) Funds to invest in services that support the wider VCSE Sector in Bradford District, During 2024/25 a spending
plan for this fund will be drawn up.
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Major risks
A risk review continues to be an on-going aspect of all project planning, monitefing and guality assurance. Many
aspects of risk management, such authorisation, monitoring, and repoding, staff vetting and appraisal, safety
procedures for staff, propery and clients, and adequate insurance cover, are embedded in our palicies and operating
procedures,

We maintain a full risk register that all staff and trustees contribute to. This helps fo inform our sub-committee work
both during the year and in planning for the future.

Plans for future periods

We developed a new job site during 2022/23, Jaunched in April 2023; since then it has proved popuiar and we are
fooking to move into phase 2 of this development by seeking private sector businesses’ job adverts on the site. We
hope this activity will enable us to turn the site into a full income stream whilst keeping costs low for the VCSE sector.

Due to the dramatic loss of incoma from the VCSE SIP contract, we are locking at developing our trading even further,
The Board has invested in a Business Development Team, utilising its Development Fund for this purpose. There is
a gap in capacity building for smaller grassroats organisaticns and funds raised through this team will be aliocated to
this gap. We will seek io provide consultancy araund our key skills in the organisation and look at subscription services
for our popular newsletter, Briefing Bradford.

Structure, governance and management
Community Action Bradford and District is a registered charity constituted as a company fimited by guarantee and is
governed by its Memorandum and Adticles of Association.

The members of the management committee, who are alsa the directors for the purpose of company law, who served
during the year are shown on page 7.

The trustees, who are also the directars for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

D O Amusan-Fagborun

E Anand

S J Davisen (Resigned 19 May 2023)

S E Douglas

P M Essler

M P Fraser {Resigned 30 August 2023}
M T Gerdes

M P Nichalson

R D Templar

K J Wyatt
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Recruitment and appointment of frustees

The trustees are conscious of the need to ensure that they have an appropriate range of skills to manage the charity,
and the need to ensure a Board which is representative of the range of groups within the membership of the
organisation. To this end, the Board audits their skills on an arnual hasis to have a ciear idea of their training needs.
While recruitment of trustees is a democratic process, the trustees issue task descriptions te pofential candidates 1o
ensure they have a clear idea of fhe requirements of the role. The trustees also seek to co-opt new trustees to
strengthen the Beard in areas of perceived weakness. New trustees received induction files of general information,
inciuding structures, budgets, staff reles and pelicies. They are also provided with a set of the governing documents
of both Community Action and our trading arm, Gommunity Payroll and Accounts. All new members meet with the
CEO and senior staff as part of their induction fo gain further understanding of the organisatien and its purpose.
Throughout the year senior staff are invited to Board meetings to update Trustees on their area(s) of wark,

As a Board we are committed ta ensuring that our whole organisaticn Is reflective of the communities we serve and
during this year we added a standing item to our agenda covering EDI aliowing us to check our progress and
development in the diversification of our organisation. During 23/24 the Board also agreed to look into the
development of a Stakeholder Advisory Group to support their dasire to be reflective of the communities in Bradford
District.

Al trustees give their time voluntarily.

Organisational structure

The charity is organised so that the trustees met regularly to manage its affairs; our sub-commiftees meet when
required 1o meet the needs of the organisation and we run our Board meetings bi-monthly. These remain mostly
online within the parameaters of governing document.

Day-to-day management is undertaken by the Chief Executive Officer (CEQ). The CEQ is directly accountable to the
Chair and collectively to the wider beard of trustees. The organisation is divided into specialist depariments or teams.
£ach team is, in turn, managed by a manager, who is accountable o the CEO. One of our directors are also directar
of CPA and our CEO takes a second seat at CPA Board.

Community Action remains committed to the improvement and development of sound personnel management
structures and as such during the year ensured regular manager's mestings across the organisation, angoing
supervision and continued annual appraisals for all staff.

As we now operate from four venues, we try to ensure that staff are networked and informed of each other's aclivities.
our internal newsletter which is used by ali staff to communicate internai changes and news remains popular with the
staff.

Relationship with related parfies
CAB&D is involved in a number of partnerships in order to fulfil its objectives,

CAB&D is also the sole member of Bradford Community Payroll and Accounts Limited. {Company number
03038813) and, in consequence, appaints the directors of that company.

Funds held as custodian frustee
At 31 March 2024 the charity held funds as custadian on behalf of other organisations totailing £28,766. These are
neid within separate bank account to ensuie segregation from the charity's assets.

Auditor
During the financial year, the charity operated a competitive tender process and BK Plus Audit Limited were
reappoinied as auditor of the charitable campany for three years, commencing 31 March 2024,
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The trustees' report was approved by the Board of Trustees.

Mark Gerdeg

M T Gerdes
Trustee

Date: 19”1/2024 ...................
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The trustees, whe are also the directers of Cemmunity Action Bradford & District Ltd for the purpose of company law,
are responsibie for preparing the Trustees' Repart and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements far each financiai year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resgurces, including the
income and expenditure, of the charitable company for that year.

tn preparing these financial staiements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- cbserve the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and pradent; and

- prepare the financial statements on the gaing concern basis uniess it is inappropriate to presume fhat the charity
will continue in operation.

The trustees are respensible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006, They are also responsible for safeguarding the assets of the charity and hence far taking
reasonable steps for the prevention and detection of fraud and other irregularities. '




COMMUNITY ACTION BRADFORD & DISTRICT LTD

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF COMMUNITY ACTION BRADFORD & DISTRICT LTD

Opinion

We have audited the financial statements of Communify Aclien Bradford & District Ltd (the ‘parent charitable
company”) for the year ended 31 March 2024 which comprise the statement of financial activities, the balance sheat,
the statement of cash flows and notes io the financial statements, including significant accounting policies. The
financial reparting framework that has been applied in their preparation is applicable faw and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in
the UK and Repubiic of irefand {United Kingdom Generally Accepted Accaunting Practice).

In our opinien, the financial statements:

- give a true and fair view of the state of the group and parent charitable company's affairs as at 31 March 2024
and of its incoming resources and application of resaurces, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2008,

Basis for opinion

We conducted our audit in accordance with Infernationai Standards on Auditing (UK) (I1SAs (UK}) and applicable law.
Our responsibilities under those standards are further described in the Audifor's responsibilities for the audit of the
financial statements section of our reporl. We are independent of the group and parent charitable company in
accordance with the ethical requirements that are refevant to our audit of the financial statements in the UK, including
the FRC's Ethical Standard, and we have fulfiled our other ethicai responsibilities in accordance with these
requirements. We betieve that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinian.

Conclusions relating fo going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting
in the preparation of the financial siatements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually o callectively. may cast significant deubt on the group and parent charitable company’s
ability to continug as a going concem for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the frustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the anaual report ather than the financial statements and
our auditor's report thereon. The frustees are responsible far the other information contained within the annual report.
Our opinien on the financial statements does not cover the other information and we do not express any form of
assurance conclusion therean. Our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsisten with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears o be materially misstated. |f we identify such material inconsistencies or apparent
material misstatements, we are required to delermine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact,

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing ‘o report in respect of the following matters in relation te which the Charities {Accounts and Reporis)

Regulations 2008 require us to report fo you if, in our opinion:

- the information given In the financial statements is inconsistentin any material respect with the frustees' report;
or

- sufficient accounting records have not been kept, or

- the financial statements are net in agreement with the accounting recoerds; of

- we have not received all the information and expfanations we require for our audit.
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Respansibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
parent chariiable company for the purpose of company law, are responsible for the preparation of the financial
statements and for being satisfied that they give a true and falr view, and for such internal control as the trustees
determing is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error. In preparing the financial statements, the trustees are responsibie for assessing the
charity’s ability to continue as a going concern, disclosing, as appiicable, matters related to going concern and using
the going concern basis af accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have bsen appointed as auditor under sectien 144 of the Charities Act 2011 and report in accordance with the Act
and relevant regulations made or having effect thereunder.

Our objectives are fo abtain reasenable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantes that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected lo influence the
economic decisions of users taken on the basis of these financial statements.

The extent ta which our procedures are capable of detecting irregulariies, including fraud, is detailed belaw.

A further description of our responsibilities is available en the Financial Reporiing Council's website al: hitps./
wiww. frc.org.ulk/auditorsresponsibilities. This description forms part of our audifor's report.

~10 -
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Other matters
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and reguiations, was as fallows:

. The engagement pariner ensured that the engagement team collectively had the appropriale competence,
capabilities and skills to identify or recegnise non-compliance with applicable laws and regulations;

We identified the laws and reguiations applicable to the company through discussions with directors and
other management, and from aur commercial knowledge and experience of the industry sector;

. We focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including the Companies Act 2008, taxation legisiation
and data protection, anti-bribery, employment, environmental and health and safety legislation;

. We assessed the extent of compliance with the laws and regulations idantified above through making
enquiries of management and inspecting legal correspandence; and

. Ensured laws and Tegulations were communicated within the audit team regularly and the team remained
alert o instances of nen-compliance throughout the audit.

We assessed the susceptivility of the company's financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

+ Making enquiries of management as to where they considered there was a susceptibility to fraud, their
knowledge of actual, suspected and alfeged fraud;

. Considering the internai controls in place to mitigate risks of fraud and non-compliance with laws and
regulations; and

» Understanding th<e design of the company’s remunaration policies.

To address the risk of fraud through management bias and averride of controls, we;
. Performed analyfical procedures to identify any unusual or unexpected relationships;
. Tested journal entries fo identify unusual transactions

. Assessed whether judgements and assumptions made in determining the accounting estimates set out in
note 2 were indicative of potential bias; and

. Investigated the rationale behind significant or unusual transactions.

In response to the risks of irregularifies and no n-compliance with laws and regulations, we designed pracedures which
included, but were not limifed to:

+ Agreeing financial statemnent disclosures o underlying supporting documentation;

. Reading the minutes of meetings of those charged with governance;

. Enquiring of management as to actual and petential fitigation and claims; and

. Reviewing correspondence with HMRC, relevant regulators and the company's legal advisors.

There are inherant imitations in our audit procedures described above. The more removed that laws and regulations
are from lhe financial fransactions, the less likely it is that we would become aware of non-compliance. Auditing
standards also limit the audit procedures required to identify non-compliance with laws and regulations fo enquiry of
the directars and other managemeant and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
invalve deliberate concealment or collusion.

11 -



COMMUNITY ACTION BRADFORD & DISTRICT LTD

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF COMMUNITY ACTION BRADFORD & DISTRICT LTD

Use of our report

This report is made solely to the parent charitable company's members, as a body, in accerdance with section 391 of
the Companies Act 2614, Our audit wark has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitied by law, we do not accept or assume responsibility to anyone other than the company and the company’s
members as a body, for aur audit work, for this repart, or for the opinions we have formed.

Victoria Atkinson FCA (Senior Statutory Auditor)
for and on behalf of BK Plus Audit Limited ZONBW'MQ’V 20 2 %

Chartered Actcountants % u P‘ V Smd—ﬂ{}[

Statutory Auditor A,M(,M 2 52 St Johns Lane
Halifax

West Yorkshire

Engtand

HX1 2BW

8K Pius Audit Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for appeintment as
auditor of a company under section 1212 of the Companies Act 2406.
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COMMUNITY ACTION BRADFORD & DISTRICTLTD

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Income from:

Donations and legacies
Charjtable activities
Building Services

Projects and Programmes
Sector Suppori

Other trading aclivities
Investmenis

Total Income

Expenditure on:
Charitable activiies
General

Building Services
Projects and Programmes
Sector Support

Other trading costs

Notes

@ o~ o~~~

Total charitable expenditure

Net income

Transfers hetween funds

Taxation

Net movement in funds

Reconciliation of funds:

10

Fund batances at 1 Aprit 2023

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2024 2024 2024 2023 2023 2023
(Restated) {Restated) {Restated)
£ £ £ £ £ £

206,603 1,441,727 1,648,330 212,887 877,386 1,090,283
128,229 600 128,828 124,878 - 124,878
7,600 16,240 23,840 - 23,089 20,089
30,440 - 30,440 11,281 19,744 31,025
432,264 - 432,264 374,289 - 374,289
15,189 - 15,199 8,263 - §,263
820,335 1,458,587 2,278,902 729,608 917,218 1,646,827
“ - - 16,871 1,237 18,108
307,035 - 307,035 172,326 - 172,326

- 505,412 506,412 50 230,855 230,905
86,430 879,538 965,968 292,180 544 519 836,699
368,980 - 368,980 306,034 - 306,034
762,445 1,384,950 2,147,395 787 461 776,611 1,564,072
57,888 73,617 131,506 - 57,853 140,608 82,755

31,886 - 31,886 - 26,187 - 26,187 -

178 - 178 776 - 776
89,953 41,731 131,684 - 30,880 114,421 83,531
1,287,381 233,711 1,521,002 1,318,274 119,290 1,437,561
1,377,334 275,442 1,652,776 1,287,381 233,711 1,621,092

The statement of financiat activities includes all

from continuing activities.

gains and lossas recognised in the year. All income and expendifure derive
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COMMUNITY ACTION BRADFORD & DISTRICT LTD

GROUP AND CHARITY BALANCE SHEET

FOR THE YEAR ENDED 31 MARCH 2024

GROUP CHARITY
2024 2023 2024 2023
(Restated) {Restated)
Notes £ £ £ £
Fixed assets
Tangible assets 14 296,180 298,171 295,826 296,885
Invastments 15 - - - -
Current assets
Debtors 16 277,669 317,084 169,115 277,030
Cash at bank and in hand 1,575,561 1,488,207 1,456,972 1,278,552
1,853,130 1,806,301 1,626,087 1,656,582
Creditors : amounts falling due within one
year 17 - 498,451 582,139 460,497 531,881
Net current assets 1,356,678 1,223,162 1,165,590 1,024,701
Total assets less current Liabilities 1,652,838 1,621,333 1,461,416 1,321,598
Provisions for liabilities - 63 241 - -
Net assets excluding pension liability 1,652,776 1,521,082 1,461,418 1,321,586
The funds of the charity
Restricted funds 20 275,442 233,711 275,441 233,711
Unrestricted funds 21 1,377,334 1,287,381 1,185,975 1,087,885
Total charitable expenditure 1,652,776 1,521,092 1,461,416 1,321,596

The company is entitled o the exemption from the audit requirement contained in section 477 of the Companies Act 2608,
for the year ended 31 March 2024, although an audit has been carried out under saction 144 of the Charities Act 2011.

The direclors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with

respect {0 accounting records and the preparation of financial statements.

The members have not required the company te cbiain an audit of its financial statements under the requirements of the

Companies Act 2006, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the

smail companies regime,

The financial statements wera approved by the trustees on ..

Mari Gerdes

Sk ades NG 18, 2024 1707 GHTI
M T Gerdes
Trustes

1911112024

Company registration number 04283003 {England and Wales)
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COMMUNITY ACTION BRADFORD & DISTRICT LTD

CONSOLIDATED STATEMENT OF CASHFLOWS

FOR THE YEAR ENDED 31 MARCH 2024

2024 2023
(Restated)

Notes £ £ £ £
Cash flows from operating activities
Cash generated from operations 25 80,343 285,058
iavesting activities
Purchase of tangible fixed assets - 8,188 - 16,216
investment income received 16,199 5,263
Net cash generated from/(used in) investing
activities 7,011 - 9,953
Net cash used in financing activities - -
Net increase in cash and cash equivalents 87,354 279,105
Cash and cash equivalents at beginning of year 4,488,207 1,208,102

Cash and cash equivalents at end of year 1,675,561 1,488,207
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COMMUNITY ACTION BRADFORD & DISTRICT LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

1.3

1.4

Aceounting policies

Charity information
Community Action Bradford & District Lid is a private company limited by guarantee incorporated in England
and Wales. The registered office is Cardigan House, Ferncliffe Road, Bingley, West Yorkshire, BD16 2TA.

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Companies Act 2008, FRS 102 *The Financial Reporting Standard appiicable in the UK and Republic of Ireland”
("FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financiat Reporting Standard
applicable in the UK and Republic of {reland {FRS 102)" (effective 1 January 2019). The charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterding, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of fraehold properties and to include investment properties and certain financial instruments at fair
value]. The principal accounting pelicies adopted are set out below,

Group financial statements

The Statement of Financial Activities (SOFA) and balance sheet consclidate the financial statements of the
charity and its subsidiary undertaking. The resulis of the subsidiary are consoiidated on a line-by-line basis as
the subsidiary and parent have identical purpose. No separate Statement of Financiat Activities has been
presented for the charity, as permitted by Section 408 of the Companies Act 2006 and Sectien 24 of the SORP
{FRS102).

The charity has availed itself of Paragraph 4 (1) of Schedule 1 of the Large and Medium sizes Companies and
Groups {Accounts and Reports) Regulations 2008 and adapted the Companies Act formats o reflect the spacial
nature of the charity’s activities,

The significant accounting policies applied in the preparation of these financial statements are set oul below,
These policies have been consistently applied to all years presented unless otherwise stated.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future, Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives. :

Restricted funds are subjec! to specific conditions by denors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt, Other donations are recognised ¢nce the charity has been notified
of the donation, unless performance conditions require defsrral of the amount. Income tax recoverable in relation
to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised an receipt or otherwise if the charity has been notified of an impending distribution, the
amount is known, and receipt is expacted. If the amount is not known, the legacy is {reated as a contingent
assel.
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COMMUNITY ACTION BRADFORD & DISTRICT LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

141

1.2

1.3

1.4

Accounting policies

Charity information '
Community Action Bradford & District Lid is a private company limited by guarantee incorporated in England
and Wales. The registered office is Cardigan House, Fernciiffe Road, Bingley, West Yorkshire, BD16 2TA.

Accounting convention

The financial stafements have been prepared in accordance with the charity’s [governing document], the
Companies Act 2008, FRS 102 “The Financial Reporting Standard applicable in tha UK and Republic of Ireland”
{"FRS 102" and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public
Bensfit Entity as defined by FRS 162

The financial statements are prepared in sterling, which is the functienal currency of the charity. Monetary
amaunts in these financial stafements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the
revalsation of freehald properties and to include investment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.

Group financial statements

The Statement of Financial Activities (SOFA) and balance sheet consolidate the financial statements of the
charity and its subsidiary undertaking. The results of the subsidiary are consolidated on a line-by-line basis. The
Charity has availed itself of Paragraph 3 (3) of Schedule 4 of the Companies Act 2006 and adapted the
Companias Acl formats to reflect the special nature of the Charity's activities. No separate SOFA or Income and
Expenditure Account have been presented for the Charity alone as permitted by section 230 of the Companies
Act 2008 and paragraph 327 of the SORP.

Gaing concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adeguate resources to continue in cperational existense for the foreseeable future, Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are avaitable for use at the discretion of the trustees in furiherance of their charitable
objectives.

Restricted funds are subject fo specific conditions by donors or grantors as to how they may be used, The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by denors that the capital must be maintained by the charity.

Income

Income is recagniset when the charity is legally entitled to it after any performance conditicns have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charily has heen notified
of the donation, uniess performance conditions require deferral of the amount. Income tax recoverable in relation
to donations received under Gift Aid or deeds of covenant is recegnised at the time of the donation.

Legacies are recognised on receipt ar otherwise if the charity has been notified of an impending distribution, the
amount is known, and receipt is expecied, i the amount is not known, the legacy is treated as a cantingent
asset.
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COMMUNITY ACTION BRADFORD & DISTRICT LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS {(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

1.7

1.8

1.8

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a Jegal o constructive abiigation to transfer economic benefit o a third
party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of the
obligation ¢an be measured refiably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared
costs, inciuding support costs inveived in undertaking each aclivity. Direct costs attributable to a single activity
are allocated directly to that activity. Shared costs which contribute to more than one activity and support costs
which are not attributabie to a single activity are appartioned between those activities on a basis consistent with
the use of resources. Cenirai staff costs are allocated on the basis of time spenf, and depreciation charges are
aliocated on the poriion of the asset's use.

Tangibie fixed assets
Tangible fixed assets are initially measured at cost and subseguently measured at cost or valuation, net of
depreciation and any impairment losses,

Depreciation is recagnised so as to write off the cost or valuatien of assets less their residual values over their
useful lives on the following bases:

Leasehold land and buildings Straight line over 99 year lease
Fixtures and fittings 20% redusing batance / straight line over 3/4 years
Computers Straight line over 4 years

The gain or loss arising on the disposal of an asset is determined as the difference betwesen the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charily reviews the carrying amounts of its tangible asseis to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents
Cash and cash equivalents include cash in hand, depusits held at call with banks, other shart-term liguid
investmenis with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown

~ within borrowings in current liabilities.

Financial instruments
The charity has elecied to apply the provisions of Section: 11 'Basic Financial Instruments’ and Section 12 'Other
Financial Instruments issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument,

Financial assels and liabilities are offset, with the net amounts presented in the financial statements, when there
is a legally enfarceable right to set off the recognrised amounts and there is an intention to setile en a net basis
or to realise the assef and settle the ability simultaneously.
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COMMUNITY ACTION BRADFORD & DISTRICT LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

110

Accounting policies {Continued)

Basic financial assefs

Basic financial asssts, which include debtors and cash and bank halances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest
methad unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted ai a market rate of interest, Financial asseis classified as
receivable within one year are not amortised.

Basic financial liabilities

Basic financial fiabilities, inciuding creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present value
of the future payments discounted at a markef rafe of interest. Financiat Hiabilities classified as payable within
ong year ara not amortised.

Debt instruments are subsequently carried at amartised cost, using the effective interest rate method.

Trade creditors are obligations fo pay for goods or services that have been acguired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
of less. If not, they are presented as non-current liabilities, Trade creditors are recognised initiatly at transaction
price and subsequently measured at amoriised cost using the effective interest methed.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligatians expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received,

Termination benefits are recognised immediately as an expense when the charity is demonsirably committed to
terminate the emptoyment of an employee or to provide termination benefits,

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they falt due.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historicat experience and other factors that
are considerad to be relevant. Actual results may differ from these eslimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate s revised where the revision affects only that
period, or in the periad of the revision and fulure periods where the ravision affects both current and future
periods.
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COMMUNITY ACTION BRADFORD & DISTRICT LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

3 income from donations and legacies
Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds

2024 2024 2024 2023 2023 2023

{Restated]  {Restated) {Restafed)
£ £ 3 £ £ £

Donations and {egacies 1,438 - 1,438 352 - 352

Granis and centracts income 205,165 1,444,727 1,846,842 212,545 877,386 1,088,931

Donatien from trading subsidiary - Bradford
Commiunity Payroil - - - « - -

Total Income 206,603 1,441,727 1,648,330 212,897 877,386 1,080,283

Grants receivable for core activities

Bradford District and Craven Clinical

Commissioning Group - 54,000 54,000 6,488 - 6,499
BMDC - Advice Network - 48,38% 48,389 - - -
BMDC - Central Hall 159,083 n 159,083 - - -
BMDC - Community Champions - 830 830 17,319 - 17,319
BMDG - Disability Grant M - " 9,213 v 9,213
BMDC - DVSA - 3,100 3,100 - 66,000 66,000
BMDC - HALE - - - - 19,568 14,568
BMDC - Heaithwacth - 204,000 204,000 - 164,200 184,200
BMDC - Cther 5475 - 5,475 - - -
BMDC - VCSE SIP 40,807 853,591 894,198 175,411 517,485 692,896
BMDC - VCSE : Spirirt of 2012 - 792 792 - 29,245 29,245
BMDC - Warm Spaces - - - 4,103 - 4,103
Bradford VCS Alliance - - - - 80,888 60,888
Communily Transport - 9.000 4,000 - - -
Harrogate and District NHS Foundation B 10,600 10,000 - - -
NHS West Yorkshire ICB - 221,684 224,684 - - -
Shaping the Fulure - 34,500 34,500 - - "
Cther - 1,841 1,841 - - -
205,185 1,441,727 1,646,882 212,545 B77,385 1,089,931

(BMDC = Bradford Metropolitan District Councii)
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COMMUNITY ACTION BRADFORD & DISTRICT LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

4 income from charitable activities
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
{Restated) ({Restated) (Restated)
£ £ £ £ £ £
Buildings Service
Charitable and project income 128,229 600 128,829 124,878 - 124,878
Projects and Programmes
Charitable and preject income 7,600 16,240 23,840 - 20,089 20,089
Sector Support
Charitable and project income 30,440 - 30,440 11,281 19,744 31,025
Rent received - - - - - -
166,269 16,840 183,108 136,159 39,833 175,892

8 Other trading activities
Unrostricted Unrestricted
funds funds
2024 2023
(Restated)
£ E
Bradford Community Payroll Lid 432,264 374,289
432,264 374,289
[ Incomel from investments
Unrestricted  Unrestricted
funds funds
2024 2023
{Restated)
£ £
Inferest receivable 15,189 6,263
15,198 6,263
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COMMUNITY ACTION BRADFORD & DISTRICT LTD

NOTES 1O THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

7

Expendiure on charitabls activities

Direct costs

Staff cosis

Cepreciation and impalrment
Building and premises cosis
Office cosls

Computer costs

Motor and travel costs

Staff, health and lralning cosls
Project and activitly costs
Consultancy costs
Professional fees

Finance costs

Other cosis

Share of suppart and governance costs (see note 7)

Support

Analysis by fund
Upreslricled funds
Reslricted funds

Buitdings Projects and Seclor Total Charitable Hulldings Projects and Sector Total
Services Programmes Support Actlvitles Services Programmes Support

2024 2024 2024 2024 2023 2023 2023 2923 2023

(Restated) {Restatea) {Restated)  {Restated) {Restated)

£ 3 £ £ £ £ £ E £

60,245 147,458 493,987 7o7.808 - 3 70,831 173,888 438,179 682,805

- 1,604 7652 9,256 - - - 7112 .13

70,828 4,742 29,833 105401 - 8,072 83,928 6,433 2,854 83,943

1,948 1,007 12,620 15,575 - 10,432 7,303 3,127 35,698 35,694

- - - - 11,069 - - - +1.069

240 4,659 1173 5,672 248 75 874 2,085 3,082

695 740 3,842 5277 - 2,796 arg 712 2227 520

162,636 312,499 246,510 728,845 100 5710 15,805 202,975 224680

2472 32,432 151,082 185,888 487 4,103 30,176 145,735 180,501

- - 600 600 9,824 - - - 9,824

- - 230 230 3z0 - - . 320

- - . - 470 - - a5 505

206,062 505,039 983,529 1,764,630 Me 172,326 230,908 836,699 1,240,245

973 373 12,438 13,785 17,792 - - - 17,792

307,035 505412 965,968 1.778,415 18,108 172,326 230,905 836,699 1,258,038

307,035 - 98,436 363,465 16,871 172,328 50 262,180 481,427

- 505,412 879,538 1,384,850 1,237 - 230,858 544,519 776,611

307,035 505,412 866,968 1,778,415 18,108 172,326 230,905 836,899 1,258,038
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COMMUNITY ACTION BRADFORD & DISTRICT LTD
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

] Cther trading costs

Bradford Community Payroll Lid

9 Support costs allostaed to activities

Governance costs

Analysed between:
Building Services
Projects and Programmes
Sector Suppert

10 Net movement in funds

The net movement in funds is stated after charging/(crediting

Fees payable for the audit of the charity's financial statemends
- Audit services
~ Non audit servces

Depreciation of owned tangible fixed assets

1 Trustees

Uneestricted Unrestrictod
funds funds
2024 2023
{Restated)

£ £
368,980 306,024
368,580 306,034
2024 2023
{Restated)
[ £

13,788 18,108
ars 1,381

373 15,488
52,439 1,238
13,785 18,108
2024 2023
{Restated)
£ £

10,200 8,420
1,565 1,488
9,258 12,178

None of the trustees (of any persons connected with them) received any remuneration or benefits from the charity during the year.

Trustees indemnity insurance cover is included within the charity’s main insurance palicy, however the premium paid is not separately

identifiable from the total cost incurred.

Trusieces expenses
No trustees expenses were paid during the financial year.

YR



COMMUNITY ACTION BRADFORD & DISTRICT LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED})

FOR THE YEAR ENDED 31 MARCH 2024

12 Employees

The average monthly number of employees during the year was:

2024 2023
Number Number
Chief Exacutive 1 1
Adminisiation, finance and managers 4 4
Frontline support staff 12 12
Healthwatch 3 3
Ancillary staff (Cleaners and Cafe) 2 1
Trading company 8 8
30 29
Employment costs 2024 2023
£ £
Wages and salaries 877,977 808,097
Spciat secuirty costs 68,354 61,105
Other pension cosis 35,073 29,928
981,404 800,128
The number of employees whose annual remuneration was more than £60,000 is as follows:
2024 2023
Numnber Number
£60,0001 - £70,000 1 1
The remuneration of key management persannef was as follows:
2024 2023
£ 3
Aggregate compensation 64,296 62,111

13 Taxation

The charity is exempt from taxation on its activities because all its income Is applied for charitable purposes
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COMMUNITY ACTION BRADFORD & DISTRICT LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

14

Tangible fixed assets

CHARITY
Leasehold Fixtures and Computers Total
land and fittings
buildings
£ £ £ £
Cost or valuation
At % April 2023 275,000 176,162 14,137 465,269
Additicns - - 8,188 8,188
Al 31 March 2024 275,000 176,162 22,325 473,487
Depreciation and impairment
At 1 April 2023 - 180,565 8,840 168,405
Depreciation charged in the year - 3,319 5,937 9,256
At 31 March 2024 - 162,884 14,777 177.661
At 31 March 2024 275,000 13,278 7,648 295,826
At 1 April 2023 275,000 16,597 5,297 296,896

Included within long feasehold assets is the charity premises at Central Hall, Keighley. These premises were revalued on the
2 Ceiober 2024 by Mark Brearley & Company. Chartered Surveyors and Commercial Property Consultants,at £275,000.

The property was previously included in the financial statemenls at a value of £600,000 as per a valuation dated 9 November
2017 , howaver it has been noted that this value was on the basis of freehold ownership and not ieasehold and therefore a
restalement is required.

The valuer has confirmed ihat the leasehold valuation obtained would not have been materially different al either 31/3/22 or
34/3/23, therefore the brought ferward values in the accounts has been amended to refiect this correct basis of valuation,

At 31 March 2024, had the revalued assels been carried at historic cost less accumulated depreciation and accumulated
impairment losses, their carrying amount wouid have been approximately £121,988 (2023 - £122,134).

The revatuation surplus is disclosed in the detailed funds analysis note.
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COMMUNITY ACTION BRADFORD & DISTRICT LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

14

Tangible fixed assets {Continued)

GROUP

Cost or valuation
At 1 Aprit 2023
Additions
Disposals

At 31 March 2024

Bepreciation and impairment
At 1 April 2023

Depreciation charged in the year
Eliminate on disposals

Reversal of impairment

At 31 March 2024

At 31 March 2024

At 1 April 2023

Leasehold Fixtures and Computers Total
jand and fittings
buildings
£ £ £ £
275,000 190,437 62,440 527,877
- - 8,188 8,188
- . 1,524 1,524
275,000 190,437 69,104 534,641
- 173,710 55,996 229,706
- 3,384 6,815 16,189
- - 1,524 1,524
“ 177,084 61,287 238,381
275,000 13,343 7,847 296,160
275,000 16,727 6,444 298,171
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COMMUNITY ACTION BRADFORD & DISTRICT LTD

§ NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

15 Fixed asset investments

There were no investment assets outside the UK. The company's investments at the baftance sheet date include the
following

Bradford Community Payroil Ltd
The charity is the sole member of Bradford Community Payroll Ltd, which does not have share capital, therefere no
investment value is presented on the balance sheet of the charity.

Nature of business: Provision of payroll and suppoert services.

Summary of trading resulis:

31/03/24 31/03123
Number Number
Turnover 434,664 375,188
Total Expenditure - 372432 - 308421
Taxation 178 776
82,410 87,543
Donation fo parent charity (Paid in Year) - 70,546 - 48,798
- 8,136 18,745
Summary of assets and liabilities;
Assets 229,227 250,188
Liabilities - a7852 - 50,697
191,365 189,501
16 Debtors
- GROUP CHARITY
2024 2023 2024 2023
{Restated} {Restated)
£ £ £ £
Trade debtors 148,305 271,118 148,802 270,473
Other debtors 102,081 34,923 1,288 196
Prepayments and accrued income 27,183 14,055 18,925 6,361
277,569 317,084 180,115 277,030
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONT!NUED)

FOR THE YEAR ENDED 31 MARCH 2024

17 Creditors
GROUP CHARITY
2024 2023 2024 2023
(Restated) (Restatad)
Notes £ £ £ £
Qther taxation and social security 38,257 59,290 12,856 12,421
Deferred income 19 331,387 436,677 331,387 436,677
Trade crediters 90,114 27,643 90,114 26,608
Accruais and deferred income 36,693 58,629 26,14C 56,177
496,451 582,138 460,497 531,881
18 Deferred income
GROUP CHARITY
2024 2023 2024 2023
(Restated) {Restated)
£ £ £ £
Other deferred income 331,387 436,677 331,387 436,677
Deferred income is inclided in the financial statements as follows:
GROUP CHARITY
2024 2023 2024 2023
{Restated) {Restated)
£ £ £ £
Deferred income is included within
Current liabitities 334,387 436,677 331,387 436,677
Movements in the year:
Deferred income at 1 Aprii 2023 436,677 127,466 436,677 127,466
Released from previous periods - 321,585 309,211 321,565 309,211
Resources deferred in the year 216,275 - 216,275 -
331,387 436,677 331,387 436,677
18 Retirement benelit schemes
2024 2623
{Restated)
£ £
Defined contribution s¢hemes
Charge to profit or loss in respect of defined contribution schemes 35,073 29,926

The charity operates a defined contribition pension scheme for all qualifying employees. The assets of the scheme are held
separately from those of the charity in an independently administered fund
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

20 Restricted funds

The restricted funds of the charily comprise the unexpended balances of donations and grants hefd on trust subject to
specific conditions by donors as to how they may be used

At 1 April Incoming Resources Transfers At 31 March
2023 Resources expended 2024
£ £ £ £ £
Big Lottery Fund - HALE 1,429 - - - 1,428 -
Bradford Befriending Network . 451 - - 451 -
Bradford CCG - 300 - - 300 -
Day QOpporiunities 1,917 - - - 1,817 -
DVSA f INFO 3,646 11,635 - 3,100 - 12,181
Healthwatch 126,383 211,600 - 161,453 - 176,530
llkley 42323 1,217 - - 25,622 17,818
Kickstart 990 - - - 850 -
HPoC - 221,684 - 221684 - -
VCSE SiP 81,237 854,983 - 879.075 - 8,577 28,568
YOSO - 1,874 108 - 82 1,851 -
Computer Class “ - - 2,077 2,677 -
Young Lives Bradford - 1,589 - - 380 1,969 -
Advice Natwork - 48389 - 27,676 - 20,743
Shaping the Future - 34,500 - 14,970 - 19,530
Other - 74,453 - 74,453 - -
233,711 1,458,587 - 1,384,950 - 31,888 275,442
Previous year: At 1 April Incoming Resources Transfers At 31 March
2022 Resources expended 2023
£ £ £ £ £
Big Lottery Fund - HALE 1,677 18,668 - 19,916 - 1,429
Bradfard Befriending Network - 302 5% - 2c¢ - - 451
Bradferd CCG - 300 - - - - 300
Day Opporiunities 2,084 - - 167 - 1,917
DVSA [ INFQO - 26,752 66,000 - 35,6802 - 3,646
Healthwatch 98,880 204,538 - 176,636 - 126,383
lkley 42,323 - - - 42,323
Kickstart 980 - - B 990
RICS - 60,888 - ‘e - 26,187 -
VCSE 740 556,473 - 505976 - 51,237
VOSSO - - - 1,874 - - 1,874
WT VCSE infra & Rep Work . 10,000 - - 10,0GC
Young Lives Bradford - 50 - - 1,539 - - 1,589
119,290 817,21¢ - 77661 - 26,187 233,711
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COMMUNITY ACTION BRADFORD & DISTRICT LTD

NOTES TO THE CONSOLIDATED FiNAN.C!AL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARGH 2024

20 Restricted funds [Continued)

Description of Funds:

Big Lottery Fund ! E5 - Big Lollery project supporting womnen and giris operating In Keighley wasd.

Big Lottery Fund : HALE - Shipley Area Links Befriending and Advocacy project

Daycare - Council grant o run day care services in Bingley

Day Opportunities - Day care services for cider people in Bingley

Dementia Friendly Keighley - YWe employ and support the slaff of DFK on behalf of a management committee. This praject will
davelop and become independent in the future,

Healthwatch - Council conlract to run Healihwalch, a slatutory duty of the Council lo deliver

likiey - Incoms ief by a benefaclor to Hikkey Office for Ine henefit of the ikley ward

INFO - Our informalion service providing newsletlers and social media updates (o the seclor; this leam alse manages our enline
database which drives severaj ciher websitesiporials for the tocal VGS and communilies,

VOSO - Manies from the BISON gran

Young Lives Bradtord - Counci grant to pravide voice and representation aclivity

(NB: References lo 'Council above refer fo Bradford Melropolitan District Council}

Transfers between funds

Transfers between funds fepresent the movemerd of year end balances felating lo prajecis Ihat have ended and the closing

balances have been agreed with the funder to be uliised by the charity on allemative projects.

21 Unrastricted funds

The unsesifcled funds of the charily comprise the unexpended balances cf danatons and grants which are act subject to
specific conditlons by donors and grantors as io how they may be used. These inclade designated funds which have been set
aside oul of unrestricled funds by ihe trustees for specific purposes.

CHARITY! At § April Incoming  Resources fransfors At 31 March
2023 Resources expended 2024
£ £ E £ £
Linrestricted funds:
Bradfard CCG a3z, 11c 444867 - 392,205 21,047 402,61¢
Cost of Living - 12,836 - 1,630 5867 17,173
INFO (Snickel) - 7,503 - 1,613 9,116
Designated fund:
Building ! Closure Caosts 124,136 - - - 124,136
Keighley 30,820 - B 183 - 30,717
Landmark House 28,080 - - - 19,500 6,500
Develepmant 219,185 - - 1864 49,508 236,821
Redundancy 80,634 - - 3,258 g3,883
Property Revaluation fund:
Central Hall 275,000 - - - 275,600
1,087,884 462,006 - 395802 31,886 1,186,975
GROUP: At 1 April Incoming  Resources Transfers At 31 March
2023 Rescurces expended 2024
E £ £ £ £
Unrestricted funds:
Bradford CCG 531,506 798,805 - 758,672 24,047 643977
Gaostof Living - 12,836 - 1,630 5,967 7473
INFO (Snicket) - 1,503 - 1,613 9,118
Designated fund:
Building / Closure Costs 24,136 - - - 24,136
Keighley 14,320 - - 183 - 31217
tandmark House 45 500 - - - 19,500 26,000
Development 219,186 - - 1.864 19,500 236,821
Redundancy B0,634 - - 3,258 83,863
Property Revaluation fund:
Central Hall 275,000 - - - 215,600
1,287,381 820335 - 762,269 31,886 1,377,334
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21 Unrestricted funds (Continued)
Previous year - CHARITY At T April Incoming Resources Transfers At 31 March
2022 Resources expended 2023
£ £ £ £ £
Unrestricted funds:
Bradfard CCG 381,738 404,321 - 480,136 26,187 332,110
Designated fund:
Building / Closure Costs 124,136 “ - - 124,136
Keighley 11,320 - - - 11,320
Landmark House 45,500 - - - 45,500
Development 219,188 - - . 219,185
Redundancy 80,634 - - - 80,634
Property Revaluation fund:
Central Hall 275,000 - - - 275,060
1,137,513 404,321 - 480,136 26,187 1,087,885
Previous year - GROUP At 1 April Incoming  Resources Transfers At 31 March
2022 Resources expended 2023
£ £ £ £ £
Unrestricted funds:
Bradfard CCG 562,486 726,608 - 786,685 28,187 531,606
Designated fund:
Building / Closure Costs 124,136 - - - 124,136
Keighley 11,320 - - - 11,320
l.andmark House 45,500 - - - 45 500
Development 219,185 - - - 219,185
Redundancy 80,634 . - - 80,634
Property Revaluation fund:
Central Hall 275,000 - - - 275,000

1,318,271 729,608 - 785,685 26,187 1,287,381

Description of Funds
Unrestricted fund : Bradford - General funds brought forward from the Bradford CVS accounts

Designated fund : Building/Closure Costs - Fund to cover B-monin closure and buiiding costs

Designated fund : Keighley - Fund fo earmark funds to be spent on Keighley aclivilies

Designated fund : Landmark House - Fund fo earmark the lease commitment held by ihe charity in retation to Landmark
Holise, the premises used by Bradford Community Payroll Ltd

Designated fund ; Development Fund - Fund to support the CAB&D activities and initiatives in the future

Designated fund : Redundancy - Fund to cover redundancy costs as al the year end

: Property Revaluation fund - Relales to revaluation reserve for Central Hall, Keighley
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22 Anaiysis of net assets between funds
Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
At 31 March 2024:
Tangible assets 296,180 - 256,160
Curreni assets / liabililes 1,681,174 275,442 1,356,616
1,377,334 275,442 1,652,716
Unrestricted Restricted Tofal
funds funds
2024 2024 2024
£ £ £
At 31 March 2023
Tangible assets 298,171 - 268,174
Current assels / (liabilities) 989,210 233,711 1,222,921
1,287,381 233,711 1,521,092
23 Operating lease commitments
2024 2023
(Restated)
£ £
Within one year 22,401 35,401
Between two and five years 10,017 27,867
in over five years 81 82
32,499 63,350
24 Contingent fiabilities
The charity, as the sole member of its frading subsidiary, Bradford Community Payroll and Accounts Lid, undertakes io
contribute fo the assets of the imited company, in the event of the company being would up either whilst it is a member or
within one year after it ceases lo be a member, for payment of the debts and liabilities of the company confracted before if
ceases to be a member such amount as may be required not exceeding £1.
The charily has been required to underwrite a guarantee for the trading subsidiary in relation to its banking refationship with
Unity Trust, this guarantee relates to the ievei of money processing by the company.
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25 Cash generated from operations

Surplus for the year

Adjustments for:
Investment income recognised in statement of financial activities -

Depreciation and impairment of tangible fixed assets

Movements in working capital:
Decrease/{increase) in deblors
Increase in creditors -

Cash generated from operations

2024 2023
(Restated)
£ £
131,684 83,531
15,188 - 5,263
1G,199 12,171
39,5258 - 132,564
85,866 332,183
80,343 289,058

26 Analysis of changes in net funds

The charity had no material debt during the year.

26 Prior year adjustment

unrestricted funds.

A prior year adjustment has been made to recognise the revaluation of the ieasehold property at Central Hail, Keighley.
This arjustment revaiues the property on a leasehold basis and amends fixed asse! values and brought forward
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