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DEAFWAY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financlal statements for the year ended 31 March 2022,

The financial statements have been prepared In accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity’s {governing document], the Companies Act 2006 and "Accounting
and Reporting by Charlties: Statement of Recommended Practice applicable to charitles preparing their accounts in
accordance with the Flnancial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).




DEAFWAY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Objectives and actlvitles

Deafway is established for:

"..the rellef of people who are D/deaf* (incorporating Deafblind, deafoned and hard of hearing) or who
ufilise a visual language (whether that be British Sign Language, Sign Supported English or home
language). Firstly for those resident In Lancashire and secondly those resident In the rest of the United
Kingdom and eisewhere, In particular by assisting and supporting their equal access to and particlpation
in all aspects of society'.

Put ancther way, Deafway exists to do all thal we can to ensure that D/deaf {Incorporating Deafblind,
deafenad and hard of hearing) people get the same opportunities in all aspects of Iife that thelr hearing
peers do. Qur base Is, and always has been, in Preston and Lancaster, Lancashire. However, our work
has a national focus and reach. Deafway is therefore a local and national charity.

Deafway has a commitment to ensure that at the core of all of our work is an understanding of and
respect for Deaf cullure and herltage, BSL (Britlsh Sign Languagse) and the other forms of visual
communication. This expresses our belfef In the vital importance of slgn language and Deaf culiure to
Deaf people across the world; that Deaf Heritage should be preserved, shared and celebrated and that
all of these should inform our provision of Care to those Deaf people who are in need of It.

There continues to be a very real need for all of the work which we undertake, Jocally and nationally. It is
unfortunately still the case that the needs of the majority of D/deaf people across the world and of many
D/deaf people In the UK are ignored or misunderstood with disasirous consequences for those D/deaf

" psople. The Deaf person in the UK who needs a specialist Deal residentlal placement because of thelr
Aulistlc Spectrum Disorder, mental health, or other disabililes - placed Inappropriately In a hearing
setting with no Deaf peer group and with staff who have at best a smattering of slgn language; the child
born profoundly deaf in Nepal, Uganda or Kenya, never belng given the chance to acquive sign language
or go to school.

Glven the necessary financial resources - we could do so much more both by promoting and
campaigning for real understanding of the relevant Issues and by providing real life-changing services to
s$0 many more people UK wide,

In the UK, one of our aims is that: - 'Every Deaf person in need of Residential Care or Support will have
the real choice of recelving this in a Deaf environment.'

Phllosophy:

At the centre of everything we do is a positive view of sign language, Deaf Culture and the Deaf
community.

We believe passionately that every D/deaf child or adult, wherever thay live in the world, should have a
right of access to sign language (as well as access lo the written and spoken languages of thelr country
and to the hearing community) - and we know that an untold amount of damage has been, and continues
to be, caused to the lives of D/deaf psople around the world by Govemments and external professionals
lack of understanding and knowledge in this area. Although BSL has now been recognized as Its own
language by the UK Government.

This damage ranges from social isolatlon, lack of equal access and needing-to-be-improved service
provislon (which does not take Into account cultural and lingulstic needs) in the UK - resulting In D/deaf
chifdren belng denied that most Important defining characlerlstic of belng human; possession and fluent
use of a language {in this case a signed language).




DEAFWAY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

At Deafway we believe that these situations should be relnforced with promotlon of languagse,
campaigning, guldance and the positive sharing of knowledge.

We also believe slrong.ly that Deaf culture and the sign languages of the world have so much that Is
positive to contribute to soclety in general - and that they shoufd therefore be celebrated and shared in all
of the ways that the hearing cultures and the spoken languages of the world are.

*We have followed the convention of using an uppercase 'D' In the word In the Deaf to Indicate
"Culturally Deaf" and a lower case 'd’ to simply Indlcate hearing loss.

Publlc beneflt

We have referred to the guidance In the Charlty Commission's general guidance on public benefit when
reviewing our objsctlves and activities and In planning our future activities. In particular the trustees
cansider how planned activities, through the use of our funds, will coniribute to the aims and objectives
we have set, and we are satlsfied that the criteria for public benefit ara comprehensively achieved,




DEAFWAY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achlevement and performance

Achlevements during the year

The activities that we have carrled out during the year to meet our objectives and to carry out our alms for
public benefit,

Durlng the year we have :-
Care and Support Services

- Conlinued to provide long term specialist resldential care, shorter term respite care and other vital
support services to Deaf (iIncorporating all aspects) people with a range of complex needs which mean
that they cannot currently live independently in the community,

- Provided resldential care for a number of Deaf people who requirs a significantly higher level of staffing
due fo thelr more complex and ‘challenging' needs.

- Continued to malntain the accommiodation we provide for our residents to the high standards they
deserve and to improve and refurblsh this on an ongoing basls,

- Continued to provide our residents with a range of amazing experlences through our 'Dream Actlvities'
programme which is funded entirely by donations from individuals, organisations, and grani-making frusts
and focundations.

- Continued to assert our very clear belief thal to place a Deaf psrson who uses BSL and who needs
resldential care, In a ‘hearlng' eslablishment lmposes unnecessary and detrimentaf barriers.

- Provided Domicillary Services to members of the Deaf community within Preston and Lancaster, This
service Is no longer being provided in 2023,

Cultural Services and Facllitles

- Continued to provide premises for Deaf people to meet in Preston, {Due to COVID this has had to be
paused for a temporary measure but they have independently relocated themselves to enable that soclal
gathering occurs regularly Facllilles are now reopened for the Deaf people to meel as when they require).
- Conlinued to provide premises for Deaf people to meet In Lancaster.

Sign Language and Deaf Awareness Training

- Maintalned our policy that afi Deafway staff unless they are already flusnt in BSL, will undertake an in-
house BSL course at Deafway; laking a natlonally recognised BSL Level 1 course and BSL Level 2
course In work time.

- Conlinue lo provide an eLearning Deaf Awareness Training course to ensure the continuity of this
necessary training. and continues to be embedded In our future training regime.

- Provided tralning for existing staff and trustees, and full tralning for new staff and trustees, In respect of
Deaf Awareness.

- Continued to provide BSL and Deaf Awareness tralning fo external individuals and organisations In
Lancashire and naticnally,

Overseas Projects

- Continued to provide vital support to St. Anthony's School for Deaf children In Nkozi Uganda, Including
provislon of educaticn in sign fanguage. This funding was due to an end during Summer 2021 however
due to denatlons being recelved this funding continue to January 2023,

Arts and Herltage Projects and Actlvitles

- For reasons of COVID and currently the Harrls museum Is under refurbishment, this has therefore
meant that the works we are Involved with here have temporarlly been suspendad.

General

- Investigated opporiunities for future partnership working with other local or Deaf services.
- Continue to review and re-structure the organisation as a whole to mest the needs of the business and
the sustainability of the charity.




DEAFWAY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achlevements and parformance

Financlal review

Performance ’

The statement of financial activilies for the year is set out on page 12. The charity has net outgoing
resources this year of £175,918 (2021: net Incomingresources of £299,859). The reallsed movement
between the funds is summarised below:

Generai Deslgnated Restricted Total
funds funds funds funds
£ £ £ £
Total Income 2,554,992 3,149 38,849 2,596,920
Total expenditure {2,455,584) {335,910} (24,068) (2,815,562)
Gains/{losses) on ‘
investments 11,780 - 30,944 42,724
Galn/{losses) on :
revaluations - - - -
Transfars (95,000) 95,000 - -
Net Income/
{expendlture) 16,118 {237,761) ‘ 45,725 (175,918)

Fixed assets
The fixed assets are all used for direct charitable purposes. The meovements in fixed assets during the
year are shown in note 9 to the accounts.

A professional valuation of the properly at Brockholes Brow, Preston, was undertaken In June 2017 by
Garslde Waddingham, Chartered Surveyors. The valuation for relnstatement purposes and Insured value
Is £3,500,000. The property is shown In the accounts at its open markst valuation of £625,000 vaiued by
Garside Waddingham, Chartered Surveyors, also in July 2017,

Investment performance

Al 31 March 2022 investments held had a market value of £544,473. Details are shown In nole 13 to the
accounts. £93,844 of the investments represents the Richard Bannister Trust, which Is a fund invested to
suppaort activities for young deaf persons In relation to sports.

Investment policy and ob|ectives .

Under the Trustees Act 2000, the trustees have the same full and unrestricted powers of investing and
transposing Investments as if they were beneficlally entitied thereto. Current investmentis held are
Invested through Charities Official Investmeant Fund and an investment portfollo for the Richard Bannlster
Trust,

Reserves policy
The trustees review the charity's requirements for reserves annually, In the light of the major risks facing
the charlty.

The trustees consider that In order fo ensure the continuous provision of the charlty's services, they
require to maintain a conlingency reserve equivalent to three months running cosls.

At the year end this reserve stood at £248,436 which represents 1.2 months unrestricted direct charitable
expenditure.
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DEAFWAY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Employmant pollcy

The Charlty's policy is to promote equality of apportunity to all in employment and the selectlon process
Irrespective of thelr gender, race, ethnlc origin, disabillty, age, nationality, sexuality, marital status and
soclal class. We oppose all forms of unlawful and unfalr discrimination,

All employees and volunteers will be treated fairly and equally. Selection for employment, promotlon,
training and any other benefits will be on the basis of aptitude and ability. All employees will be helped
and encouraged to further develop their fuli potential through comprehensive training, suppon, formal
supervision and appraisal.

The talents and the resources of the workforce will be fully utilised to maximise the efficlency of the
Organisation. '

Plans for future perlods

Fundralsing

Less than 5% of Deafway's income is currently generated by fundraising. This Is mostly relating to
amounts received from other organisations by way of granis. There have baen no complaints recelved
regarding our fundraising activities. Deafway does not engage the services of fundraising consultants.

Deafway Is a Certlficated Member of the Institute of Fundraising and Is reglstered with the Fundraising
Regulator - as such we are bound by, and adhere to, their relevant codes of Code of Practice,

Measuring performance

Deafway measure key performancs Indicators (KPIs) lo help assess the Impact the Charitable Company
makes and its effectiveness. The following KPis are captured as part of our day-to-day reguiarity
requirements and recording processes;

Further KPIs ares being recorded in the current financial year.

Key Performance Indicator 7 2022 2021

Average number of residents supported In

the year 30 30

Average number of employed people

{head-count) 80 82

Outcome of CQC regulatory inspections Re-Inspected Not re-Inspected
Students attending Deaf Awarsness 200 196

courses/sessions

Number of complaints recelved 0 0




DEAFWAY

TRUSTEES' REPORT {(INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Future plans
Al the time of writing this, In addition to the above, we have/are also:-

- The priority Is to focus on the Business Plan, Mission Statement and Modsl of Care with the
incorporation of the 'All about me' NHS Deaf Recovery Model.

- The CQC findings are therefore being embedded into the organisational changes needed and the need
to respond lo thase findings and make improvements accordingly.

- The Business Continulty Plan (BCP) is ongolng in order to develop It In a more robust and cohesive way
Incorporating the effects from COVID19 and therefore causing minimal disruption,

- The commitment to sign up to Disability Confident and incorporate it effectively within this service,

- To make the necessary amendments to our Artlcle of Memorandum In terms of the impact of COVID19,
- To recruit and expand our board of Trustees,

~ Gain full capaclty for our residential services.

- The bullding refurbishments continue in terms of an overall upgrade to the services and the site both
internally and externally, & feasibility study Is being undertaken at Brockholes Site to allow for future
planning of the organisation.

- The organisation restructure is ongolng and will continue to be so to meet the needs of the business.

- Continued and commenced new discussions wilth other charities and services in order to Initlate and
expand on partnership working/service provislon.

- Reviewlng our Deafway 'branding' to support provision of a consistent image sent out via markeling,
soclal media etc.

- Work Is ongolng In order to re-establish the links we have historically had with both the extemal and
Deaf community which has been hindered due 1o COVID rastrictions,

- The Issues that arose due to the Covld-19 Pandemic has had an adverse affect and delayed the future
planning and progress of the Organisation, which Is now being addressed.

- Reviews and necessary Improvements will continue In order to make sure the internal systems of the
service remain robust and current,

- More colflaboration and shared working wilh other Deaf services In order to continue the hecessary
promotion of awareness and partnered working, alongside acting as representatives for our residents and
staff to encourage equal access to soclely and uphald their rights.

- Conlinue to make all areas of the business dlgital, In effect, becoming a papsrless servics.

- Develop and establish volunteers team to support Deafway services.

- Appoint a patron and/or an ambassador for Deafway (fo Increase our public profile),

- Integration of the slaff team as a whole communication between departments and allow a more
cohesive approach to our services

Structure, governance and managemant
The charlty Is controlled by its governing decument, a deed of trust, and constitutes a limited company, limited by
guarantee, as deflned by the Companles Act 2008,

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial slatements wera:

Ms V Wall {Resigned 4 October 2021)

Rev P Fletcher Fr

Ms C P Mingay (Resigned 6 December 2021)

Mr B S Donelly
Ms E C Ridley {Reslgned 6 December 2021}

Mr J J Ward OBE

Mr H Glgg MBE {Resigned 5§ October 2021)

Ms T A Dawson (Appolnted 9 August 2021) :
Mr J Williams {Appolnted 6 September 2021 and resigned 10 October 2022)
Mrs C A Cuming {Appointed 4 October 2021)

Mrs C Moxon (Appointed 7 February 2022)

Mrs P Wynne (Appolnted 7 February 2022)




DEAFWAY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Trustees nominate and have power of appointment of future Trustees, who serve for a period of three years
fallowing appolntment and may be re-appolnted at the end of the term of office,

None of the trustees has any beneficial interest in the company. Al of the trustees are members of the company and
guaraniee to contribute £1 in the event of a winding up.

The Trustees who have served during the year are set out above and they have been appointed in
accordance with our Memorandum and Articles of Association.

Trustees nominate and have power of appointment of fulure Trustees, who serve for a pariod of three
years following appointment and may be re-appoinied at tha end of the term of office.

We belleve that our Board of Trustees should be made up of a variaty of people who bring a range of
different vislons, knowledge, experience and skilis to the role. We are proud of the fact that a significant
number of our Trustees are elther themselves Deaf or have strong personal connections to the D/deaf
communily. We believe and state that all of our Trustees must understand and share Deafway's values,
have the skills to contrlbule to Deafway In the rols of Trustes and must also take an intarest In our full
range of work.

Management accounts and monthly reports from each department/service leader, and from the Chief
Executlve, are submitted to and discussed at our monthly Trustse meetings.

The day to day running of Deafway is entrusted to the Chief Executlve and thelr leadership team. This
team meets formally each month and Informally each week.

The smaller strategic leadership team meets as and when necessary to discuss specific stralegic issues.

The Chief Executive line manages the Residentlal Services Manager, the Fundralsing & Development
team, the Finance Manager, the HR Manager, the Maintenance Manager and the Catering manager
holding regular one-to-one supervision sesstons with them, There are similar supsrvision arrangements
in place within aach service for all other managets and staff,

In addition, the Chair of Trustees holds off-site review sesslons with the CEO on 2 or 3 accasions per
year.

Rlsk management
The trustees have a duly to [dentify and review the risks to which the charity Is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.

The trustees retaln Peninsula Business Services Limited to provide 24 hour advice in respect of all
employment law and health and safety matters. In addition, this contract provides indemnity in respect of
Employment Law claims.

Financial sustainabllity is a major financial risk for the charity. A key element In the managsment of
financial risk Is a regular revlew of available llquid funds to setlle debts as they fall dus, regular lialson
with the bank, and active management of trade debtors and creditors balances to ensure sufficlent
working capltal by the charity.

Attention has also been focussed on non-financlal risks arlsing from flre, health and safely of residents,
management of staff and food hyglene. These risks are managed by ensuring accreditation Is up to date,
having robust policies and procedures In placs, and regular awareness and compliance trainlng for staff
working in these operational areas.




DEAFWAY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Care Quality Commisslon

Further to the CQC Inspection of April 2021 glving a raling of Inadequate and the Issus of notice of
closure, we appealed the notice and following discussion with CQC the notice of closure was removed
providing necessary changes and improvements were made which wers dstalled in a document provided
by the CQC including a time table when they were to be met by. These changes and improvements were
made within the time scale provided and signed off by the CQC, following a further inspection by the
CQC In May 2022, our rating was moved to "Requires improvement”, we continue to work with external
authorities and bodies to conlinually improve the care for our resldents, and aim to Improve our raling to
Good with CQC and ws corlinue to provide information through our quallty improvement plan. Whilst
awaiting confirmation of the need for a re-Inspection from the Care Quality Commission.

Auditor

In accordance with the company's articles, a resolutlon proposing that Champion Accountants LLP be reappointed
as audltor of the company will be put at a General Mesting.

The trustees' report was approved by the Board of Trustees.

Mr B S Donaelly
Trustee

peter ... NZANIL T2
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DEAFWAY

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees, who are also the directors of Deafway for the purpose of company law, are responslble for preparing
the Trustees' Report and the financial statements in accordance with applicable 'aw and United Kingdom
Accounting Standards (Unlted Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which glve a true and fair
view of the slate of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of tha charilable company for that year.

In preparing these financlal stalements, the trustees are required to:

- select suitable accounting policles and then apply them conslstantly;

- observe the metheds and principles In the Charities SORP;

- make judgements and estimates that are reasonable and prudsnt; and

- prepare the financlal statements on the going concern basis unless it Is Inappropriate to presume that the charity
will continue in operation.

The trusless are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial posltion of the charlty and enable them to ensure that the financlat statements comply with the
Companles Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities,

-10 -
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DEAFWAY

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF DEAFWAY

Opinion

We have audlted the financial statements of Deafway (the ‘charity') for the year ended 31 March 2022 which
comprise the sfatement of financial activities, the balance sheet, the statement of cash flows and notes to the
financlal statemants, including significant accounting polictes. The financial reporting framework that has been
appiled In their preparation Is applicable law and United Kingdom Accounting Standards, including Financlal
Reporting Standard 102 The Financlal Reporiing Standard applficable In the UK and Republic of Irefand (United
Kingdom Generally Accepled Accecunting Practice).

In our oplnion, the financlal statements: .

- give & true and fair view of the state of the charitable company's affalrs as at 31 March 2022 and of Its
Incoming resources and application of resources, for the year then ended:

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice:
and

- have been prepared in accordance with the requirements of the Companles Act 2008,

Basls for opinion

We conducled our audit in accordance with International Standards on Auditing {UK) (ISAs (UK)} and applicable
taw. Qur responsibliities under those standards are further described in the Auditor's responsibliities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audlt of the fnanclal statements In the UK, Including the FRC's Ethlcal
Standard, and we have fuifilfed our other ethical responsibllities In accordance with these requirements. We belleve
thet the audit evidence we have obtained is sufficient and appropriate to provide a basis for our cpinion.

Emphasis of matter relating to golng concern

We draw attention to note 22 In the financlal statements, which indicates that the Charlty was subject to an adverse
inspection from the Care Quality Commission which resulted In a "Requires Improvement” rating. As stated In the
note this inspection indicates that a materal uncertainty exists that may cast doubt on the Charity's ability to
continue as a golng concern. Our opinion Is not modified in respect of this matter,

Other Information

The other information comprises the information included In the annual report other than the Tinanclal statements
and our audilor's report thereon. The trustees are responsible for the other Information contained within the annual
report. Our opinlon on the financlal statements does not cover the othar informatlon and we do not express any form
of assurance conclusion thereon. Our responsibility Is to read the ofher Information and, in dolng so, consider
whether the other Information is materially inconslstent with the financial statements or our knowiedge obtalned In
the course of the audit, or otherwise appears to be materially misstated. If we fdentify such material inconslstencies
or apparent material misslatements, we are required to determine whether this gives rise to a materlal misstatement
in the financial statements themselves, If, based on the work we have performed, we conclude that there Is a
material misslatement of this other information, we are required to report that fact.

Woe have nothing to report in thils regard.

Matters on which wae are required to report by exception

We have nothing to report In respaect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you If, In our oplnion:

- the information given in the financial statements Is Inconsistent in any material respect with the irustees'
report; or

- sufficlent accounting records have not been kept; or

- the financlal statements are not in agresment with the accounting records; or

- we have not recelved all the information and explanations we require for our audit.

-1 -
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DEAFWAY

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF DEAFWAY

Responsibliities of trustees

As explalned more fully In the statement of trustees’ responslbllities, lhe lrustess, who are also the direciors of the
charlty for the purpose of company law, are responsibie for the preparation of the financlal statements and for belng
satisfied that they give a true and falr view, and for such Internal control as the trustees determine Is necessary to
enable the preparatlon of financlal statements that are free from materlal misstatemen!, whether due to fraud or
error. In preparing the financial statements, the trustess are responsible for assessing the charlty’s abillty to
conlinue as a going concern, disclosing, as applicable, matiers refated to going concern and uslng the golng
concern basls of accounting unless the trustees elther intend to liquidate the charltable company or 1o cease
operatlons, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under seclion 144 of the Charities Act 2011 and report In accordance with the
Act and relevant regulations made or having effect thereunder.

Cur objectives are to obtaln reasonable assurance about whether the financlal statements as a whole are free from
matertal misstatement, whether due to fraud or error, and to issue an auditor's report that includes our oplnlon.
Reasonable assurance is a high Ievel of assurance but is not a guarantee that an audit conducted In accordance
with ISAs (UK) will always detect a material misstatement when It exists. Misstatements can arlse from fraud or
error and are considered materlal If, Individually or in the aggregate, they could reasonably be expected o influence
the econornlc decislons of users taken on the basls of these financial siatements.

The extent to which our procedures are capable of detecting lrregularities, Including fraud, is detailed below,

- We obtained an understanding of the legal and regulatory frameworks applicable to the
Charlty and the sector In which they operate. We determined that the following laws and
regulations were most significant; the Charltles Act 2011, the Health and Social Care Act 2008,
Employment regulation and Health and Safety legislation.

- We obtained an understanding of how the Charily s complying with those legal and
regulatory frameworks by making Inquiries to the management,

- We assessed the susceptibiiity of the Charity's financial statements to materlal misstatement,
Including how fraud might occur. Audlt procedures performed by the audit engagement team
Included:

- ldentifylng and assessing the deslgn effectiveness of controls managemsnt has in place to
prevent and detact fraud;

- Understanding how those charged with goverance consldered and addressed the potentlal
for override of
conlrols or other inappropriate influence over the financial reporting process;

- Challenging assumptions and judgements made by management in its significant accounting
estimates;

- ldentifying and tesfing journal enirles; In parlicutar any journal entrles posted with unusual
account
combinations;

- Reviewing materlal varaiion from our expectaiion in the income, expenses and balances:
and

- Assessing the extent of compliance with the relevant laws and regulations,

A further description of our responslbllities is avallable on the Financial Reporiing Council's website at: https.//
www.frc.org.uk/auditorsresponsibilitles. This descrlption forms part of our auditor's report.

-12-




DEAFWAY

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF DEAFWAY

Use of our report

This report Is made solely to the charity's trustees, as a body, in accordance with part 4 of the Charities (Accounts
and Reporls) Regulations 2008. Our audit werk has been undertaken so that we might slate to the charlty's trustees
those matlers we are required to state to them in an auditors’ report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charty and the charity's
trustees as a body, for our audit work, for this raport, or for the oplnions we have formed.

Choubrn Atcologn

Champlon Accountants LLP _ \L\\"L_\'L_’L
Chartered Accountants
Statutory Auditor ‘ 7-8 Station Road
' Heskelh Bank
Preston
Lancashire
PR4 6SN

Champlon Accountants LLP Is ellgible for appolntment as audltor of the charity by virtue of Its eligibllity for
appointment as auditor of a company under section 1212 of the Companies Act 2006.
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DEAFWAY

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Current flnancial year

Unrestricted Unrestricted Restricted Total Total
funds funds funds
general deslgnatad
2022 2022 2022 2022 2021
. Notes £ £ : £ £ £
Income from: Ny
Donalions and legacies 3 13,998 173 38,849 53,020 42,315
Charitable activities 4 2,540,924 - - 2,540,924 2,466,960
Investments 5 “ 2,976 .- 2,976 1,129
Total Income 2,554,922 3,149 38,849 2,596,920 2,510,404
Expenditure on:
Raising funds 6 54,981 - - 54,981 86,163
Charitable actlvities 7 2,400,603 335,910 24,068 2,760,581 2,224,827
Total expenditure 2,455,584 335,910 24,068 2,815,562 2,310,790
Net galns/(losses) on Investments 11 11,780 - 30,944 42,724 100,245
Net Incoming resources before transfers 111,118 (332,761) 45,725 (175,918) 299,859
Gross transfers betwesn funds (85,000) 95,000 - - -
Net movement in funds 16,118 (237,761) 45,725 (175,918) 299,859
Fund balances at 1 April 2021 272,318 1,822,116 288,724 2,383,158 2,083,299
Fund balances at 31 March 2022 288,436 1,584,355 334,449 2,207,240 2,383,158

The statement of financial activities includes all gains and losses recognised in the year.
All income and expendIture derive from continuing activities,

The statement of financlal activities also complles with the requirements for an Incoms and expenditure account
under the Companies Act 2006.
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DEAFWAY

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Prlor financial year

Income from;

Donations and fegacles
Charitable activities
Investments

Total Income

Expendlture on:
Ralsing funds

Charitable activitles

Total expenditure

Net gains/(losses) on investiments

Net Incoming resources befors transfors
Gross transfers between funds

Net movement in funds

Fund balarnces at 1 April 2020

Fund balances at 31 March 2021

Notes

oW

H

Unrestricted Unrestrictad Restricted Total
funds funds funds
general deslgnated
2021 2021 2021 2021
£ £ £ £
3,635 - 38,780 42,315
2,466,233 727 - 2,466,960
1,129 - “ 1,129
2,470,897 727 38,780 2,510,404
82,729 - 3,434 86,163
2,123,455 62,093 39,079 2,224,627
2,206,184 62,093 42,513 2,310,790
18,850 - 81,395 100,245
283,563 {61,366) 77,662 299,869
(264,019) 264,019 - -
19,544 202,653 77,662 293,859
252774 1,619,463 211,062 2,083,299
272,318 1,822,116 288,724 2,383,158
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DEAFWAY

BALANCE SHEET
AS AT 31 MARCH 2022

2022 2021
Notes £ £ £ £
Fixed assets
Tanglble assets 12 869,070 860,917
Investments 13 544 473 501,248
1,413,543 1,362,165
Current assets
Stocks 14 4,874 1,977
Debtors 15 173,866 116,469
Cash at bank and in hand 1,193,796 1,581,076
1,372,536 1,699,522
Creditors: amounts falling due within ‘
one year 16 (578,839) (678,529)
Not current assets 793,697 1,020,993
Total assets less current llabllitles 2,207,240 2,383,158
Income funds
Restricted funds 17 334,449 288,724
Unrestricled funds - deslgnated 1,584,355 1,822,116
Unrestricted funds - general 288,436 272,318

2,207,240 2,383,158

The company Is entitled to the exemption from the audit requirement contalned In section 477 of the Companles Act
20086, for the year ended 31 March 2022, afthough an audit has been carried out under section 144 of the Charities
Act 2011,

The directors acknowledge their responsibliities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of lis financial statements under the requirements
of the Companies Act 2006, for the year In question In accordance with sectlon 476,

These financial statements have bsen prepared in accordance with the provisions applicable to companles subject
to the small companiss regime.

. .”Dmcrfj%
Mr B S Donelly Ms T A Dawson

Trustee _ Trustee

Company registration number 04243198
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DEAFWAY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Notes

Cash flows from operating activities

Cash (absorbed by)/generated from 20
operations .

Investing activitles

Purchase of tangible fixed assets
Purchase of Investments

Investment Income received

Net cash used in Investing activitles

Net cash used in flnancing actlvitles

Net (decrease)/increase in cash and cash
aqulivalents

Cash and cash equlvalents at beginning of vear

Cash and cash squivalents at end of year

2022

£ £

(364,761)
(24,995)
(500)
2,976

(22,519)

(387,280)

1,681,076

1,193,796

2021
£ £
486,260
(12,361)
(500)
1,129
(11,732)
474,528
1,106,548
1,581,076
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DEAFWAY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

1.3

1.4

Accounting policies

Charity Information

Deafway Is a private company limited by guarantes Incorporated in England and Wales. The registered office
Is Brockholes Brow, Presion, Lancashire, PRt 5BB,

Accounting convention

The flnancial statements have been prepared In accordance with the charity's governing document, the
Companles Act 2006, FRS 102 "The Flnhanclal Reporting Standard applicable In the UK and Republic of
ireland” (‘FRS 102") and the Charlttes SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts In accordance with the Financlal
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charlty Is a Public Benefit Enlity as defined by FRS 102, '

The financial statements are prepared In sterling, which is the functlonal currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financal statements, the trustees have a reasonable expectation that the charlty
has adequate resources i continue In operational existence for the foreseeabls future. Thus the trustess
continue to adopt the going concem basis of accounting In preparing the financial statements.

Charitable funds

Unrestricted funds are avallable for use at the discretion of the trustees in furtherance of thelr charitable
objectives.

Deslgnated funds are unrestricted balances sarmarked by the Trustees for certain projects as part
of the overall fund management approach. .

Restricted funds are subject to speclfic conditions by donors as to how they may be used. The purposes and
uses of the resiricted funds are set out in the noles to the financlal statements,

Endowment funds are subject to specific conditions by donors that the capltal must be malntained by the
charity.

Income
Income is recognised when the charity Is legally entltied to it after any performance conditions have been met,
the amounis can be measured rellably, and it is probable that Income will be recaived.

Cash donations are recognised on recelpt. Other donations are recognised once the charily has been notlfled
of the donalion, unfess performance condltions reguire deferral of the amount. Income tax recoverable In
relation to donations received under Gift Ald or deeds of covanant Is recognised at the time of the donation.

Legacles are recognised on recelpt or otherwise If the charity has been notifled of an impending distribution,
the amount Is known, and receipt is expected. If the amount Is not known, the legacy Is treated as a
contingent asset,

-18 -




DEAFWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policles (Continued)

Expenditure

Expendlture Is recognised once there is a legal or construclive obllgation to transfer economic bensfit to a
third party, it is probable that a transfer of economic benefits will be required in seitlement, and the amount of
the obligalion can be measured reliably.

Expendlture is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs Involved in undertaking each activity. Direct costs attrlbutable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than ons activity and
support costs which are not atlribulable to a single actlvity are apportioned between those activiiles on a basls
conslstent with the use of resources. Cenfral slaff costs are allocated on the basis of time spent, and
depreclation charges are allocated on the portion of the asset's use.

Tanglble fixed assets

Tanglble fixed assets are inltlaily measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciatlon Is recognised so as to write off the cost or valuation of assets less their resldual values over thelr
useful lives on the following bases:

Freehold land and buildings Brockhalls Brow - not provided
Leasehold land and buildings Lancaster - hot provided
Leasshold improvements . 6.66% on cost

Computers 20% on cost

Motor vehicles 20% on cost

The gain or loss arising on the disposal of an asset is determined as the difference betwesn the sale proceeds
and the carmying value of the asset, and is recognised in the statement of financlal actlvities.

Fixed asset investments

Fixed asset invesiments are initlally measured at transaction price excluding transaction costs, and are
subsequently measured al falr value at each reporting date. Changes In falr value are recognised in net
Incomef(expenditure) for the year, Transaction costs are expensed as Incurred. -

Impalrment of fixed assets

At each reporling end date, the charlty reviews the carrying amounts of its tanglbls assets to determine
whether there Is any indication that those assets have suffered an Impairment loss, If any such Indication
exists, the recoverable amount of the asset is estimated in order {o determine the extent of the impairment
loss (if any),

Stocks

Stocks are stated at the lower of cosl and estimaled selling price iess costs to complete and seil. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to thelr present logation and condition. ltems held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realfisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

Cash and cash equlvalents

Cash and cash equlvalents include cash In hand, deposits held at call with banks, other short-term liguid
Investments with original maturitles of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current lfabilities.
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DEAFWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.11

1.12

Accounting policles {Contlnued)

Financial instruments

The charily has elected to apply the provisions of Sectlon 11 'Baslc Financial Instruments’ and Section 12
‘Other Financlal Instruments Issues' of FRS 102 to all of its financial Instruments.

Financial instruments are recognised in the charity's balance sheet when the charity bacomes party to the
coniractual provisions of the instrument,

Financtal assets and llabllities are offset, with the net amounts presented in the financial statements, when
thera is a legally enforceable right to set off the recognised amounts and there Is an Intention to ssttie on a net
basis or to realise the asset and settle tha liability simultaneously.

Baslc financlal assets

Baslc flnanclal assets, which include debtors and cash and bank baiances, are Initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction Is
measured at the present value of the future recelpts discounted at a market rate of Interest. Financial assels
classilied as recelvable within one year are not amortised.

Baslc financial llabliities

Basic financial liabilities, Including creditors and bank loans are initially recognised at transactfon price unless
the arrangement constitutes a financing transaction, where the debt instrument Is measured at the present
value of the future payments discounted at a markel rate of interest. Financial liabllities classified as payable
within one year are not amorlised.

Debt instruments are subseguently carried at amortisad cost, using the effective Interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired In the ordinary course of
operations from suppliers. Amounts payable are classlfied as current liabilities if payment Is due within one
year or less. If not, they are presented as non-current liabilities. Trade cradilors are recognised initially at
transaction price and subsequsntly measured at amortised cost using the effective interest method..

Derecognition of financlal Habiilties

Financlal liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelied.

Employee beneflts
The cost of any unused hollday entitlemant is recognised in the perlod In which the smployee's services are
recelved. ’

Termination benefits are recognised Immediatsly as an expensa when the charity Is demonstrably committed
to terminate the employment of an employee or to provide terminalion benefits,

Critical accounting estimates and Judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions abouf the carrylng amount of assets and liablilies that are not readlly apparent from other
sources. The estimales and assodlated assumptions are based on historical experlence and other factors that
are conslidered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revislons to accounting
estimates are recognised In the period in which the estimate Is revised where the revision affects only that
perfod, or in the perlod of the revision and future periods where the revislon affects both current and future
perlods.
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DEAFWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

4 Charitable activities

Services to Services to

D/deaf D/deaf
people people
2022 2021
£ £
Fees and charges 2,460,697 2,428,362
Social club income - 13
Qutreach services 80,227 38,585
2,640,924 2,466,960

Analysis by fund
Unrestricted funds - general 2,540,924 2,466,233
Unrestricted funds - designated \ - 727

Investments
Unrestricted Unrestricled
funds funds
designated general
2022 2021
£ £
Interest 2,976 1,129
Raising funds
Unrestricted Unrostricted  Restricted Total
funds funds funds
general general
2022 2021 2021 2021
£ £ £ £
Fundraising and publiclty
Other fundraising costs 4.741 1,685 3,434 5,119
Staff costs 48,796 74,897 - 74,897
Fundralsing and publicity 53,537 76,582 3,434 80,016
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DEAFWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

6 Raising funds : {Contlnued)
Trading costs .

Other tradlng activities . 496 - - -

Staff costs 948 6,147 - 6,147

Trading costs 1,444 6,147 - 6,147

54,981 82,729 3,434 86,163

7 Charltable activities

Provision of Provision of
services to services to
Dideaf D/deaf
people people

2022 2021

£ £

Staff costs 1,706,804 1,522,846
Property costs 615,850 515,374
Cost of sales 4,145 5,378
Administration costs (279) 2,450
Expenditure on specific projects - 62,093
Care costs 34,948 24,491
Project expendiiure and development costs 335,910 35,346
2,697,468 2,167,978

Share of governance costs {see note 8) 63,113 56,649

2,760,681 2,224,827

Analysis by fund :
Unrestricted funds - generai 2,400,603 2,123,455

Unrestricted funds - designated ' 335910 £§2,093
Restricted funds 24,068 39,079

2,760,581 2,224,627
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DEAFWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

8

10

Support costs
Support Governance 2022 Support costs  Governance 2021
costs costs costs

£ £ £ £ £ £
Audlt fees - 8,400 8,400 - 8,400 8,400
Employment costs - 31,156 31,156 - 32,389 32,399
Management and
administration costs - 23,557 23,557 - 15,850 15,850

- 63,113 63,113 - 56,649 56,649
Analysed between :
Charltable activities - 63,113 63,113 - 56,648 56,649

Govemance costs includes payments to the auditors of £8,400 (2021 - £8,400) for audit fees.
Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from he
charity during the year,

Trustees' expensas

There were no trustees' expenses pald for the year ended 31 March 2022 nor for the year ended
31 March 2021,

The cost of Insurance to Indemnify the trustess against the consequences of any neglect or default
on their part amounted to £16,213 (2021 : £2,505).

Employees

The average manthly number of employees during the year was:

2022 2021

Number Number

Management and administration ' 14 18
Caring staff 50 52
Others . 16 i2
Total 80 82
Employment costs 2022 2021
£ £

Wages and salaries 1,756,638 1,603,890
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DEAFWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

10 Employees

{Continued)

The key management personnel, of the charity comprise the Chief Executive, Finance Manager, HR Manager

and Residential Care Manager. The total remuneration of the key management personnel of the char
(including Employer's National Insurance and Pension Contributions)

The number of employees whose annual remuneration was more than £60,000

is as follows:

Over £60,000

1t Net gains/{losses) on Investments

Unrestricted

funds
general
2022
£
Revaluatfon of
Investments 11,780

Reastricted
funds

2022
£

30,944

Total Unrestricted

funds

general

2022 2021

£ £
42,724 18,850

2022
Number

—_

Restrictad
funds

2021
£

81,395

Ny
was £191,855 (2021; £200,837)

2021
Number

b

Totai

2021

100,245
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DEAFWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

12

13

14

15

Tanglble fixed assets (Continued)
The ieasehold properly known as Brockholes Brow was revalued in July 2017 by Garside
Waddingham, Chartered Surveyors, at £625,000. This valuation was an open market valuation with
the benefit of vacant possession. The Trustees are not aware of any change in the valuatlon as at
the balance sheet date,
The property at Lancaster houses the Lancaster Soclal Club. The property is held under a long
lease dated January 2005 for a term of 999 years, The Lancaster property has been valued by the
Trustess, the Trustees are comforiable that the valuation Is materfally accurate at the balance sheat
date.
The properties are all used for direct charltable purposes, or for purposes Incidental to the proper
working, and effective carrying on of the charity's objects and aclivities,
Fixed assef Investments
Unlisted
Investments
£
Cost or valuation
At 1 April 2021 501,248
Additlons 500
Valuation changes: 42,725
At 31 March 2022 544,473
Carrying amount
At 31 March 2022 544,473
At 31 March 2021 501,248
Stocks
2022 2021
£ £
Raw materials and consumables 4,874 1,977
Debtors
2022 2021
Amounts falling due within one year: £ £
Trade debtors 133,884 82,925
Prepayments and acerued Income 39,982 33,544
173,866 116,469
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DEAFWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

16  Creditors: amounts falling due within one year

Other taxation and soclal security
Trade creditors

Other creditors

Accruals and deferred income

2022

22,883
278,329
103,259
174,558

578,839

2021

25,843
195,516
241,694
215476

678,528
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DEAFWAY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

19  Related party transactions

There werae no disclosable related party fransactions during the year (2021 - none}.

20 Cash ganerated from operations 2022
£
(Deflcit)/surpus for the year (175,918)
Adjustments for:
Investment income recognised In statement of financial activities (2,976)
Fair value gains and losses on Invesiments (42,724)
Depreclation and impalrment of tangible fixed assets 16,841

Movements in working capital:

{Increase)ydecrease in stocks (2,897)
{Increase) in debtors (57,397)
(Dacrease)increase in creditors (99,690)
Cash (absorbed by)/generated from operatldns (364,761}

21 Analysis of changes In net funds
The charity had no debt during the year.

22  Golng Concern

In Aprit 2021 we had a CQC Inspectlon, resulling in a rating of Inadequate and subsequently
enforcement notices served. Appeals have been lodged agalnst these notlces, The CQC inspection
“identiffed necessary changes and Improvements. We are fully committed to our residents and staff,
subsequently many new projects Incurring varying costs have been and confinue to be
lmplemanted. This is to facllitate the Improvement of the CQC rating and the sustainabiliily of the
organisation going forward, At the time of approving these Accounts, we have recelved a follow up
review from the CQC rating us as "Requires Improvemsnt" however as one section Is still rated as
"Inadequate” we remain in speclal measures and the CQC have the ability to revoke our licence.

Should this happen it would call In to questlon our ability to continue to operate.

2021
£

299,859

(1,129)
(100,245)
15,022

197
(67,861)
340,417

486,260
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