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The trustees ivho are also directors of the charity for the purposes of the Companies Act 2006, present their report ivith

the financial statements of the chmity for the year ended 31 March 2021. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance ivith the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective I Jauuary 2019),
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REPORT OF T TEE
FOR THE YEAR ENDED 31 iYIARCH 2021

OBJECTIVES AND ACTIVITIES
Objectives and activities
Dcafway is established I'or:

'...the relief of people who are D/deaP (incorporating Des(blind, deafened and hard of hearing) or ivho utilise a visual

language (whetfier that be British Sign Language, Sign Supported English or home Imiguage), Firstly for those resident

in Lancashire and secondly those resident iu the rest of the United Kingdom and elsewhere, in particular by assisting aud

supporting their equal access to and participation in all aspects of society'.

Put another ivay, Deafway exists to do all that we can to ensure that D/deaf (incoiporating Deatblind, deafened and hard

of hearing) people get tfie sante oppoitunities in all aspects of life that their hearing peers do. Our base is, and always has

been, in Preston and Lancaster, Lancashire. Hoivever, our work has a national focus and reach. Deafway is therefore a

local and national charity.

Deafway has a conmiitment to ensure that at the core of all of our ivork is mi understanding of and respect for Deaf
culture and heritage, BSL (British Sign Lmiguage) and the other forms of visual comniunication. This expresses our

belief in the vital importance of sigm language and Deal' culture to Deaf people across the world, ' that Deaf Heritage

should be preserved, sluued and celebrated and that all of these should inform our provision of Care to those Deaf
people who are ui need of it.

There continues to be a very real need for all of the work ivhicb we undertake, locally aud natioually, It is unfortunately

still the case that the needs of the majority of D/deaf people across the ivorld and of many D/deaf people in the UK are

ignored or misunderstood with disastrous consequences for those D/deaf people, The Deaf person in the UK who needs

a specialist Deaf residential placement because of their Autistic Spectrum Disorder, mental health, or other disabilities

placed inappropriately in a hearing setting ivith no Deaf peer group and with staff ivho have at best a snmttering of sign

language; the child born profoundly deaf iu Nepal, Uganda or Kenya, never being given the chance to acquire sign

language or go to schooL

Given the ncccssary financial resources - ive could do so much more both by promoting and campaigning for real

understanding ot' the relevant issues and by providing real life-changing services to so many more people UK ivide.

In the UK, one of our aims is that: — 'Every Deaf person in need of Residential Care or Support ivill have the real choice
of receiving this in a Deaf enviroiunent. '

Pldlosophy:

At the centre of everything wc do is a positive vieiv of sign language, Deaf Culture and the Deaf connnunity.

'iVe believe passionately that every D/deaf child, wherever they live in the world, should have a right of access to sign

language (as ivell as access to the ivritten and spoken languages of their countiy and to the hearing community) - and we
knoiv that an uutold amount of damage has been, and continues to be, caused to the lives of D/deaf people around the

world by Governments and external professionals lack of understanding and knowledge in this area.

This damage ranges from social isolation, lack of equal access and needing-to-be-improved service provision (which

does not take into account cultural and linguistic needs) in the UK —resulting in D/deaf children being denied that most
important defining chatactetistic of being human; possession and fluent use of a language (in this case a signed

language).

At Deafway we believe that these situations should be reinforced ivith promotion of language, campaigning, guidance

and the positive sharing of knowledge.

We also believe strongly that Deaf culture and the sign languages of the ivorld have so much that is positive to contribute

to society in general - and that they should therefore be celebrated and shared in all of the ivays that the heiuing cultures

and the spoken languages of the world are.

*We have folloived the convention of uslug an uppercase 'D' In the word ln the Deaf to indicate 'Culturally Deal"

and a loiver case 'd' to simply indicate hearing loss.
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OBJECTIVES AND ACTIVITIES
Public benellt
We have referred to the guidance in the Charity Conmiission's general guidance on public benefit when reviewing our

objectives and activities and in planning our future activities. In particular the trustees cousider how plmined activities,

tluough the usc of our funds, will contribute to the aims nnd objectives we have set, and ive are satisfied that the criteria

for public benelit are comprehensively achieved.
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FOR THE YEAR ENDED 31 MARCH 2021

STRATEGIC REPORT
Achievement and performance
Achievements duidng the year
The activities thnt ive have cart'ied out during the year to meet our objectives and to enny out our aims for public benefit.

During the year we have;-

Care and Suppurt Services

- Continued to provide long term specialist residential care, shorter term respite care and other vital supper& services to

Deaf (incorporating all aspects) people ivith a rmige of complex needs ivhich mean that they cannot currently live

independently in the conmiunity.
- Provided residential care for n number of Deaf people who require a signiiicmitly higher level of statling due to their

more complex and 'challenging' needs.
— Continued to maintain the accommodation we provide for our residents to the high standards they deseive and to

improve mid refurbish this on an ongoing basis.
- Continued to provide our residents ivith a range of amazing experiences through our 'Dream Activities' programme

which is funded entirely by donations from individuals, orgmiisations, and grant-making trusts and foundations.
- Continued to assert our veiy clear belief that to place a Deaf person ivho uses BSL and who nccds residential care, in a

'hearuig' establishment imposes unnecessaiy and detriniental barriers.
- Provided Domiciliary Services to members of the Deaf community within Preston and Lancaster.

Cultural Services aml Facilities

- Contimied to provide premises for Deaf people to meet in Preston (Due to COVID this has had to be paused for a

tmuporary measure but they have independently relocated thenmelves to enable that social gathering occurs regularly),
- Continued to provide preniises for Deaf people to meet in Lancaster.
- Moved lorwnrd to achieve the outcomes detailed ui our Equal Rights Equnl Lives project, to improve external service

provision to achieve equal access and oppottunity for Deaf people.
- Conunenced involvement in Deal' sports, especially ivith younger Deaf people, with the aim of fintheriug our supporl

ivithin this field.

Sign Language and Deaf Awareness Training

- Maintained our policy that all Deafivay staff unless they are already fluent in BSL, will undertake an in-house BSL
couise at Deafivay; Inking a nationally rccogniscd BSL Level I course and BSLLevel 2 course in work time.
- As a positive outcome of COVID, an eLearning Deaf Aivareness Training course ives set up to ensure the continuity of

this necessaiy training. This has now been embedded in our fiiture tmining regime.
- Provided tiaining for existing staff and trustees, and fiifl training for new staff and uxistees, in respect of Deaf

Awareness.
- Continued to provide BSL mid Deaf Aivareness training to external individuals and organisations in Lancashire and

nationally.

Overseas Projects

- The decision ivas muCk to cense the fimding to the vnrious intcmntional projects that we have supported over the years

due to the need to ensure Deafivay became a pmnary focus in tents of the necessary changes and improvements,
- Continued to provide vital support to St. Anthony's School for Deaf children in Nkozi Uganda, including provision of
cducalion in sign lauguage. This fimding came lo an end during Summer 202 1.

Arts and Heritage Projects and Activities

- For reasons of COVID and cunently the Harris muscuiu is under refurbishment, this has therefore meant that the ivorks

ive are involved with hei e have temporarily been suspended.
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General

- Investigated opportunities for fuhtre partnership working with other local or Deaf services.
- Continue to review and re-stntchne the orgmtisation as a whole to nteet the needs of the business and the sustainabiiity

of the charity.
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REPORT F THE TRU TEE
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STRATEGIC REPORT
Financial review
Perforniance
The statement of financial activities for the year is set out on page 14. The charity has net incoming resources this year
of 8299,859 (2020i net outgoing resources of f, 152,850). The realised movement between the funds is sumniarised

below;

Total income
Total expendihue
Gains/(losses) on
investments

Gain/(losses) on

revaluations
Transfers

General
funds

2,470,897

(2,206, 184)

18,850

(264,019)

Designated
funds

727

(62,093)

264,019

Restricted
funds

42,079
(42,513)

78,096

Total
funds

f,

2,513,703

(2,310,790)

96,946

Net

income/(expendihire) 19,544 202,653 77,662 299,859

Fixed assets
The fixed assets are all used for direct charitable purposes. The movements in fixed assets duiing the year are showu iu

note 9 to the accounts.

A professional valuation of the property at Brockholes Brow, Preston, was undcttaken in June 2017 by Garside
Waddingham, Chartered Surveyom. The valuation for reinstatement purposes and insured value is 83,500,000. The
property is shown in the accounts at its open market valuation of f625,000 valued by Garside Waddingham, Chartered

Surveyors, also in July 2017.

Investment perforniance
At 31 March 2021 investments held had a market value of 8501,248. Details are shoivn in note 14 to the accounts.

893,844 of the investiuents rcprescnts the Richard Bannister Tmst, ivhich is a fuad invested to support activities for

young deaf persons in relation to sports.

Investment policy and objectives
Under the Tmstees Act 2000, the trustees have the smue full and unrestricted powers of investing and transposing
investments as if they were beneficially entitled thereto. Current investments held are invested through Charities OAicial
Investnient Fund and an investment portfolio for thc Richard Bannister Trust.

Rescives policy
Thc trustees review the charity's requirements for reserves annually, in the light of the major risks facing the charity,

The trustees consider that iu order to ensure the continuous provision of the charity's services, they require to maintain a

contingency reserve equivalent to three months running costs.

At the year end this reserve stood at 6484,817 ivhich represents 2.7 months budgeted expenditure.

Employment policy
The Charity's policy is to promote equality of opportunity to all iu cmployiuent and tbe selection process inespective
of their gender, race, ethnic origin, disability, age, nationality, sexuality, mmital stauis and social class. We oppose all

fonna of unlaiv ful and unfair discrimination.

All employees and volunteem will be treated fairly and equally. Selection for employment, promotion, training

and any other benefits will be on the basis of aptiuide and ability. All cmployccs will be helped and encouraged
to fiirther develop their full potential through coniprehcnsive training, support, fornial supeivision aud appraisal.
The talents and the resources of the workforce ivill be fiilly utilised to maximise the eAiciency of the Organisation.
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STRATEGIC REPORT
Fundralslng
Less than 5'/o of Deafivay's income is currently generated by fundraising. This is mostly relating to amounts received
from other organisations by way of grants. There have been no complaints received regarding our fundraising activities.
Deafivay does not engage the setvices of fundmising consultants.

Deafivay is a Cettificated Member of the Instinlte of Fundtaising and is registered with the Fundraising Regulator - us

such we are bound by, and adhere to, their relevant codes of Code of Practice.

Measuring performance
Deafivay nteasure key perfonnance indicatots (Kpls) to help assess the impact the Charitable Company makes and its

effectiveness. The following KPIs are captured as part of our day-to-day regularity requirentents and recording
processes;

Further KPIs are being recorded in the current financial yern.

1&ey Performance Indicator
Average mmtber of residents supported in

the year
Amounts paid in support of ovetueas projects
Average number of employed people
(head-count)
Outcome of CQC regulatory inspections
Students attending Deaf Awareness

courses/sessions
Number of complaints reccivcd

2021

30
17,232

82
Not rc-inspected

196
0

2020

30
55,872

82
Not re-inspected

115
0
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STRATEGIC REPORT
Future plans
At the time of ivriting this, in addition to the above, we have/are also:-

- The priority is to focus on the Business Pfmi, Mission Statement and Model of Care with the incoiporation of the 'All

about me' NHS Deaf Recovety Model.
- The CQC findings are therefore being embedded into the organisational changes needed and the need to respond to

these findings and make improvements accordingly.
- The Business Continuity Plan (BCP) is ongoing in order to develop it in a more robust and cohesive way incorporating

the effects fi'om COVID I 9 and therefore causing minimal disruption.
- The commitment to sign up to Disability Confident and incorporate it effectively ivithin this ac&vice.
- To make the necessary amendments to our Article of Memorandum in temis oi' the impact of COVID19.
- To recniit and expand our board of Tnistees.
- To increase and expand the hours of support ivithin our Domiciliary Care Services.
—Gaia full capacity for our residential services.
- The building refurbisluncnts contiaue in tcuus of an overall upgrade to the setvices and the site both internally and

externally.
- The organisation restiucture is ongoing and ivill contimie to be so to meet the needs of the business.
- continued and commenced new discussions with other charities and seivices in order to initiate and expand on

partnership ivorking/service provision.
—Reviewing our Deafway 'branding' to suppott provision of a consistent image sent out via marketing, social media etc.
- Work is ongoing in order to re-establish the links we have historically had with both the extetnal and Deaf community
which has been hindered due to COVID restrictions.
— The issues that may arise duc to the Covid-19 Pandemic would likely adversely affect and delay the future pliuming

and progress of the Organisation.
- Revieivs and accessary improvements will continue in order to make sure tbe internal systems of the service remain

robust and min ent.
— More collaboiation and shared ivorking with other Deaf services in order to continue the necessmy promotion of
awareness and partnered working, alongside acting as representatives for our residents and staff to encouiage equal

access to society and uphold their rights.
—Make all areas of the business digital, in effect, becoming a paperless service,
- Develop and establish volunteers team to support Deal'ivay services.
—Appoint a patron mid/or an ambassador for Deafway (to increase our public profile).
—Integiation of the staff team as a whole conuuunication between departments and allow a more cohesive approach to
our services

STRUCTURE& GOVERNANCE AND NIANAGEigIENT
Governing document
Thc charity is controlled by its goveniing document, a deed of tmst, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.
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STRUCTURE) GOVERNANCE AND MANAGEMENT
Organisational structure
The Tmstees who have seived during the year are set out on page 5 and they have been appointed in accordance with

our Memorandum and Articles of Association.

Trustees nominate and have poiver of appointment of future Trustees, who serve for a period of three years following

appointment and may be re-appointed at the end of the teim of office.

We believe that our Board of Tmstees should be made up of a variety of people who bring a range of different visions,

knoivledge, experience and skills to the role. We are proud of the fact that a significant number of our Trustees are either

themselves Deaf or have strong personal connections to the D/deaf community. We believe and state that all of our

Tnistees musi understand aud share Deafway's values, have the skills to contribute to Deafway in the role of Tnistee and

nmst also take on interest in our fuil range of work.

Management accounts nud nionthly reports from each department/service leader, and from the Chief Executive, are

submitted to aud dismissed at our monthly Tiustee meetings.

The day to day running of Deafway is entnisted to the Cluef Executive and his leadership team. This team meets

fomially each month and informally each week.

The smaller strategic leadership team meets as and when necessaiy to discuss specific strategic issues.

The Chief Executive line manages the Suppoti Seivices niaiiager, the Fundraising &: Development team, the Finance

manager, thc HR manager, the Maintenance manager and the Catering manager holding regular one-to-one supervision

sessions with them. There arc sinular supervision anangements in place within each seivice for all other managers and

staff.

In addition, the Chair of Tnistees holds nfl'-site revieiv sessions ivith the CEO on 2 or 3 occasions per year,

Risk nianagement
The trustees have a duty to identify and revieiv the risks to ivhich the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error. .

llie trustees retain Peninsula Business Services Limited to provide 24 hour advice in respect of all employment law and

health and safety matters. In addition, this contract provides indenmity in respect of Employment Law claims.

Financial sustainability is a major financial risk for the charity. A key element in the management of financial risk is a

regular review of available liquid funds to settle debts ns they fng due, regular liaison with the bank, and active

management of trade debtors and creditors balances to ensure sufficient working capital by the charity.

Attention has also been focussed on non-financial risks arising from fire, health and safety of residents, management of
staff and food hygiene. These risks are managed by ensuring accreditation is up to date, having robust policies and

procedures in place, and regulm aivai eness and conipliance training for staff woi king in these operational areas.

Cnre Quality Cummlssion

In April 202I ive had a CQC inspection, iesulting in a rating of Inadequate aud subsequently enforcement notices
setved. Appeals have been lodged ngainst these notices. The CQC inspection identified necessaiy changes and

improvements. We are fully conunitted to our iesidmits and staff, subscqueotly many new projects incurriug varying

costs have been and continue to be implemented. This is to facilitate the improvement of the CQC rating and the

sustainability of the organisation going forsvard, At the time of approving these Accounts, the outcome of our appeal

(and hence ivhether the CQC's potential closure notice will be enforced) is unknoivn.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
04243198 (England and Wales)
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Registered Charity number
1089918

Registered oNce
Brockholes Brow
Preston
PR1 5BB

Trustees
Robert Eastwood (resigned 19,10,2020)
Elaine Ridley Chair Of Tnistees
Claire Mingay
Hadyn Gigg
Brim& Donelly
Jolm Ward

Victoria Wnll

Auditors
Champion Accountmits LLP
7-9 Station Road
Hesketh Bank
Preston
Lancashire
PR4 6SN

Baukers
National Westminster Bank pic
35 Fishergaic
Preston
PR1 2AD

KEY hIANAGEAIENT PERSONNEL
The Trustees delegate responsibility for the day-to-day nianagement of the charity to the following senior employees;

Carol Cuming —Chief Executive OAicer until the end of July 2021

Ryan Lewis - Chief Executive Opiner fiom Apt il 2021
Maureen Donelly - Finance Manager
Samantha Jones —Human Resources Manager
Lorraine Holt - Support Services Manager from April 2021

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The nustees (ivho me also the directors of Deahvay for the puiposes of company law) arc responsible for preparing the

Report of the Tmstees and the finaucial statements iu accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Pmctice).

Company law requires the trustees to prepare financial statements for each tinancial year which give a true mid fair view

of the state of affairs of ihc charitable company and of the incoming resources and application of iesources, including

the income and expenditure, of the charitable compmiy for that period, In preparing those linancial statements, the

trustees are required to

select suitable accounting policies and then apply them consistently;
obscive the methods mid principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;

state ivhether applicable accounting standmds have been folloived, subject to any material departures disclosed and

explained in the financial statements;

prepnre the financial stntements on the going concern basis unless it is inappropriate to presume that the charitable

company ivill continue in business.
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STATEMENT OF TRUSTEES' RKSPOiVSIBILITIES - continued
The tntstees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time

the finmrcial position of the chatttable company and to enable them to entnu'e that the tinancial statements comply with

the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for

taking reasonable steps for the prevention and detection of ii aud and other irregularities,

In so far as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware; and

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditots are atvare of that information.

AUDITORS
TLL Accountants Ltd ceased to be auditors to the Company follotving a merger tvith Champion Accountants LLP,
Champion Accountants LLP were appointed as auditor to the cotnpany and in accordmtce with section 485 of tfte

Companies Act 2006, a resolution proposing that they be re appointed will be put at a General Meeting .

Report of the tptsjccs, jncotporating a strategic report, approved by order of the board ol trustees, as the company
directors, on ....ku, (../Q. n2(. .s. ......., ..... and signed on the board's behalf by.'
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REPORT OF THE INDEPE DENT A DITOR TO THE MEMBERS OF
D~DAF AY

Opinion
We have audited the financial statements of Deafway (the 'charitable company') for the year ended 31 March 2021
ivhich comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the

financial stateinents, including a summary of significant accounting policies. Thc finaucial reporling franiework that has

been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom

Generagy Accepted Accoimtiug Practice).

In our opinion the financial statements:

give a tnlc and fair view of tbe state of the charitable company's affairs as at 31 March 2021 and of its incoming

rcsouives mul application of resources, including its incouie and expendihne, for the year then ended;

have been properly prepared in accordance ivith United Kingdom Generally Accepted Accounting Practice; and

have been prepiued in accordance ivith the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in Accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable lalv.

Our responsibilities under those standards are further desciibed in thc Auditors' responsibilities for the audit of the

financial statements section of our repoii. We are independent of the charitable company in accordance witll the ethical

rcquircments that are relevant to our audit of the finmicial statements in the UK, including the FRC's Ethical Standard,

and we have ful tilled our other ethical iesponsibilities in accordance lvith these requirements. We believe thAt the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Material uncertainty relathig to going concern
We diaw attention to Note 21 iu the linancial statements, ivhich indicates that thc Charity ives subject to an adverse

inspection from the Care Quality Commission which resulted in an inadequate rating. As stated in the Note, this

inspection indicates that a material uncertainty exists that may cast significant doubt ou the Charity's ability to continue

as a going concern. Our opinion is not modified in respect of this matter.

In auditing the financial statements, we hove concluded that the directors' usc of thc going concern basis of accounting in

the preparation of the financial statenients is appropriate.

Other Information
ll&e trustees are responsible for the other information. The other infomiation comprises the infonuation included in the

Anmlal Report, other than the financial statements mid our Report of the Independeat Auditors thereou.

Our opinion on the financial statements does not cover the other information nnd, except to thc extent otherwise

explicitly stated in our report, we do not express any form of assmunce conclusion thereon.

In connection with our midit of the financial statements, our responsibility is to read the other information mid, in doing

so, coilsider ivhether the other infomiation is ulatcrially inconsistent lvidl the tinancial statenlellts or our hloivledge
obtained in the audit or othenvise appears to be materially misstated. If ive identify such material inconsistencies or

apparent material misstatements, ive are required to detemiine whether this gives rise to a material misstatement in the

financial statements themselves. If, based on the ivork we have performed, ive conclude that there is a material

misstatenient of this other information, ivc arc rcquiicd to report that fact. We have nothing to report in this regard.

Opinions on other niatters prescribed by the Companies Act 2006
In our opinion, based on the ivork undertaken in the course oi' the audit:

the infoimation given in the Report of the Trustees for the finmlcial yern for which the financial statements are

prepared is consistent ivith thc financial statements; and

the Report of the Tmstees has been prepared in accordance lvith applicable legal requirements.

Matters on which ivc arc required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained it& the course of
the audit, ive have not identified material misstatements in the Report of the Trustees.

We have nothing to repoit in respect of the folloiving matters ivhere the Companies Act 2006 requires us to report to you

if, in our opinion:
Adequate accounting records have not been kept or returns adequate for our audit have not been received fi'om

breaches not visited by us; or
the financial statements are not in agreement with the accounting records nnd retunis; or
certain disclosures of tnistees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.
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Responsibflities of tnistees
As explained more fully in the Statement of Trustees' Responsibilities, the tnistees (who are also the directors of the

charitnble company for the purposes of company lmv) arc responsible for the preparalion of the financial statements and

for being satisfied that they give a true nnd fair vieiv, mid for such internal control as the tnistees deteimine is necessary

lo enable the preparation of finanoial statements that are free fi'om materinl misstatement, whether due to frmid or error.

In prepariug the financial statements, the tnistees are responsible for assessiug the charitable company's ability to

continue as a going concern, disclosing, ns applicable, matteis related to going conceni mid using the going concern

basis of nccounting unless the tnistees either intend to liquidate the charitable company or to cease operations, or have

no realistic alteniative but to do so.

Our responsibfliflcs for thc nudit of the tlnanclal statements
Our objectives ure to obtain reasonable assurance about whether the financial stntements as a whole are free fiom
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will ahvays detect a material misstatement ivlien it exists. Misstatements can arise from fraud or error

and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the

economic decisions of users taken on the basis of these financial statements.

Inegularities, including fimid, are instances of non-compliance with laws and regulations. We design procedures in line

ivith our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fiaud.
The extent to which our procedures are capable of detecting irregularities, including li aud is detailed below:

- We obtained an understanding of the legal and regulatory frameworks applicable to the Charity and the sector in which

they operate. We detemiined that the folloiving larva and regulations ivere most significant; the Chai ities Act 2011, the

Health and Social Care Act 200g, Employment regulation and Health and Safety legislation.

- We obtained an understanding ofhoiv the Charity is complying ivith those legal and regulatoiy fiameworks by niaking

inquiries to thc management.

- We assessed thc susceptibility of the Charity's financial statenients to material misstatement, including hoiv fiaud might

occur. Audit procedures perl'ormed by the audit engagement leam included;

- Identifying and assessing the design effectiveness of controls management has in place to prevent and detect frmid,

- Understanding how those charged with govemmice considered and addressed the potential for override of
controls or other inappropriate influence over the tinancinl repoiting process;

- Challenging assumptions and judgements made by management in its significant accounting estimates;

- Identifying and testing jounial entries; in particular any journal entries posted ivith unusual nccount
combinations;

- Revieiving material variation from our expectation in the income, expenses and balances; and

- Assessing the extent of compliance ivith the relevant laws slid rebntlations.

A further description of our responsibilities for the audit of the financial statements is located on the Finmicial Reporting
Council's website at www. fic.org. uk/auditotaresponsibilities. This description fonna part of our Repotr of the

Independent Auditors,
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REPORT OF THE INDEPE DE T AUDITORS TO THE %1ENIBER F
D~EAF AF

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's

members those matters we are required to state to them in an auditors' report and for no other puq&ose. To the fullest

extent pelmitted by lalv, we do not accept or assume responsibility to auyonc other than the charitable company and the

cbatdtable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

P Buck FCA, DChA (Senior Stanltoly Auditor)
for and on behalf of Champion Accountants LLP
7-9 Station Road
Hesketh Bank
Preston
Lsucaslufe
PR4 6SN

tP I X, &XI
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EbIENT OF F ANCIAL ACTIVIT S
FOR THE YEAR ENDED 31 MARCH 2021

General Designated Restricted
fund fiind fund

Notes 8 f. 8

2021
Total
fimds

2020
Total
fiinds

INCOME AND
KNDOYYMKNTS FRONI
Donations and legacies 2 3,535 38,780 42,315 55,813

Charitable activities
Services to D/deaf people

Other trading activities
Iovcstment income

2,466,233

1,129

727

3,299

2,466,960

4,428

2,317,945

176
5,969

Total 2,470,897 727 42,079 2,513,703 2,379,903

EXPENDITURE ON
Raising fintds 82,729 3,434 86, 163 63,353

Charitable activities
Scrviccs to D/deaf people 2, 123,455 62,093 39,079 2,224,627 2,383,168

Total 2,206, 184 62,093 42,513 2,310,790 2,446,521

Net gains/(losses) on
investments 18,850 78,096 96,946 (86,232)

NKT
INCOME/(EXPENDITURE)

Transfers between funds

283,563 (61,366) 77,662

19 (264,019) 264,019

299,859 (152,850)

Nct movemmit In funds 19,544 202,653 77,662 299,859 (152,850)

RECONCILIATION OF
FUNDS

Total funds brought forward 252,774 1,619,463 211,062 2,083,299 2,236,149

TOTAL FUNDS CARRIED
FORWARD 272,318 1,822, 116 288,724 2,383,158 2,083299

The notes form part of these financial statements
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DEAF3VAY

B~ALANCE BB T
31 MARCH 2021

FIXED ASSETS
Tangible assets
Investments

General Designated
ftll'Irt fund

Notes 8 f.

13 135,917 725,000
14 286,588

Restricted
fund

8

214,660

2021
Total
funds

8

860,917
501,248

2020
Total
funds

863,578
400,527

422,505 725,000 214,660 1,362, 165 1,264, 105

CURRENT ASSETS
Stocks
Debtors
Cash at bank

15 1,977 1,977 2, 150
16 116,469 116,469 48,608

409,896 1,097, 116 74,064 1,581,076 1,106,548

528,342 1,097, 116 74,064 1,699,522 1,157,306

CREDITORS
Amounts falling due within one

year 17 (678,529) (678,529) (338,112)

NET CURRENT ASSETS (150,187) 1,097, 116 74,064 1,020,993 819,194

TOTAL ASSETS LESS
CURRENT LIABILITIES 272,318 1,822, 116 288,724 2,383,158 2,083,299

NET ASSETS 272,318 1,822, 116 288,724 2,383,158 2,083,299

FUNDS
Unrestricted funds:

General fund

Designated hmd

19

272,318 252,775
1,822, 116 1,619,462

2,094,434 1,872,237

Rcstrictcd I'unds:

Restricted fund 288,724 211,062

TOTAL FUNDS 2,383,158 2,083,299

The fjnancipl statements were approved by the Board of Trustees and authorised for issue on

. ..., .&./. I.Z, I...~(.............. and rvere signed on its behnlfby:

~c.wW .
Elaine Ridlcy —Tmstee

The notes form part of these financial statements
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CASH FLO3Y T TEMENT
FOR THE YEAR ENDED 31 ihlARCH 2021

Notes

2021 2020

Cash flows 0 om operating activities
Cash generated from operations 486,260 7,280

Net cash provided by operating activities 486,260 7,280

Cash floivs from investing activities
Purclmse of tangible fixed assets
Purchase of fixed asset investments

Interest received

(12,361 )
(500)

1,129

(6,794)
(300,500)

1,288

Net cash used in investing activities (11,732) (306,006)

Change in cash and cash equivalents bi

the reporting pcrlod
Cash and cash equivalents at the

beginning of the reporting perqod

474,528

1,106,548

(298,726)

1,405,274

Cash and cash equivalents at the end of
tire reportbig period 1,581,076 1,106,548

The notes form part of these linmicial statements
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NOTES TO THE C L STATEMENT
FOIt THE YEAR ENDED 31 MARCH 2021

RECONCILIATION OF NKT INCOME/(EXPENDITURE) TO NKT CASH FLOIV FROM
OPERATING ACTIVITIES

2021
8

2020

Net Income/(esItenditure) for the reporting period (as per the

Statement of Financial Activities)
Adjustments for:
Depreciation charges
(Gaill)/losses on ilsvestments

interest received
Decrease in stocks
(lncsease)/decrease in debtors

Increase in creditors

Nct cash provided by operations

299,859

15,022
(100,245)

(1,129)
197

(67,861)
340,417

486,260

(152,850)

12,854
86,231

(1,288)
629
721

60,983

7,280

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

At 1.4.20

1,106,548

1,106,548

Cash flosv
rs

At 31.3.21
8

474,528 1,581,076

474,528 1,581,076

Total 1,106,548 474,528 1,581,076

The notes fomt patt of these linanciol statements
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TKS TO T CIAL
FOR THE YEAR ENDED 31 igIARCH 2021

ACCOUNTING POLICIES

Bnsis of prepnrlng the ttnanclnl statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been

prepared in accordance ivith the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement

of Recommended Piactice applicable to charities preparing their accounts in accordance with the Financial

Repotflng Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019)',

Financial Reporting Standard 102 'fhe Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Acl 2006. The finaucial statemenls have been prepared under thc historical cost

convention, with the exception of investmcnts which are included at market value, as modified by the revaluation

of certain assets.

Income
All income is recognised in the Statement of Financial Activities once the chatity has entitlement to the funds, it

is probable that the income ivill be received and thc amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constnictive obligation conunitting the

charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can bc measured reliably. Expenditure is accounted for on an accnials basis and has

been classified under headings that aggrcgatc all cost related to thc category. Where costs caiuiot be directly

attributed to particular headings they have been aflocsted to activities on a basis consistent with the use ol'

resources.

Where appropriate, inecovcrable VAT is shoivn in thc SOFA.

Governance costs include legal and professional expenses, salary costs in respect of governance activities and

expenses relating to Tnistecs.

Tnnglble fixe assets
Depreciation is provided at the following annual rates in order to ivrite off each asset over its estimated useful

life.

Freehold property - Brockholes Brow - not provided

Long leaseliold —Lancaster - not provided

Equipment and fittings - 20% on cost and 6.66% on cost
Motor vehicles - 20% on cost

All expendihire during thc year on assets of material value held for use on a continuing basis in the charity's

activities are capitalised and classified as fixed assets.

Depreciation has not been provided for on propeisies as it is the charity's policy to record properties at open

market value. Properties are revieivcd annually for any indication of impairment and it is the charity's practice to

maintain these assets in a continual stale of sound repair and lo extend and make improvements thereto from time

to time and, accordingly, the directors consider that the lives of these assets are so long, and iesidual values so

high, that their depreciation is iusiguificanl.

Stocks
Stocks are valued at the loiver of cost and net realisable value, after making due allowance for obsolete and sloiv

lnoviilg 1'teilis.

Tsxatton
The charity is exempt from corporation tax on its charitable activities.

Fnnd accounting
Unrestricted flmds can be used in accordance ivith the charitable objectives at the dismetion of the trustees.

Designated funds are unrestricted balances emmarked by the Tnistees for certain projects ss part of the overall

fiuid management approach.

Page 19 continued. ..
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NOTES TO F ANCIAL STA M~~ttoiittcd
F R THK YEAR ENDED 31 hlARCH 2021

ACCOUNTING POLICIKS - continued

Fmid nccountlng

Restricted funds cau only be used for paiiicular restricted puiposes within the objects of the clmrity. Restrictions

arise when specified by the donor or when funds are raised for paiticular restricted purposes.

Further explanation of the nature and putisose of each fund is included in the notes to thc financial statements.

Investments
Investments held as fixed assets are included at closing mid-miuket value at the balance sheet date. Any gain or

loss on revaluation is taken to the Statement ofFinancial Activities. Investment income is shown gross.

Revaluation gains and losses

Where properties aie revalued in the year, the gain is included within the pioperty fund.

Pensions

The charity operates the Deafway Workplace Pension Scheme, an Auto-Enrolmenl scheme, the assets of which

are held separately from those of the charity in Aviva pic. The costs of providing pension and related benefits is

charged to the SOFA.

Company status

The Charity is a company limited by guarantee. The members of the Company are the trustees nanied at the front

of the financial statements. In the event of the Charity being wound up, the liability in respect of the guarantee is

limited to f.l per member of the Charity.

Support costs

Sillcc over 90% of the Charity's activity relates to the one main activity of service provision, and fundraising /

governance are minimal in comparison, it is not necessary to attempt lo sub-mmlyse support type costs between

these thiec headings. Some administrative costs are already shoivn within governance and fundmising, however,

as per the notes to the accounts. The central overheads at Brockholes Brow have been allocated to divisions as

port of the management accounting process.

2. DONATIONS AND LEGACIES

Sundry donations and GAYE
Face to face

2021
f

41,980
335

2020

55,478
335

42,315 55,8 I 3

Page 20 continued. . .
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NOTES T HE FINANCIAL TEhIENT - c ntlnue l
FOR THE YEAR ENDED 31 h'IARCH 2021

3. OTHER TRADING ACTIVITIES

Use of facilities

2021 2020
f,

176

4. INVESTMENT INCOhIE

Sports legacy investment dividends

Interest

2021

3,299
1,129

2020
f.

4,681
1,288

4,428 5,969

INCOME FROM CHARITABLE ACTIVITIES

Fees and charges
Social club income
Outreach services

Activity
Services to D/deaf people
Services to D/deaf people
Services to D/deaf people

2021

2,428,362
13

38,585

2020

2,315,064
2,620

261

2,466,960 2,317,945

6, RAISING FUNDS

Raising donations and legacies

Employment costs - fundtaising

Administration expenses - fundtaising

2021
f.

74,897
5,119

80,016

2020

54,384
5,569

59,953

Other trading activities

Employment costs - facilities

2021
f.

6, 147

2020
f.

3,400

Aggregate amounts 86,163 63,353

Page 2I continued. . .
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TESTOT I N I TATE i T - oitln
FOR THE YEAR ENDED 31 MARCH 2021

7. CHARITABLE ACTIVITIES COSTS

Services to D/deaf people

Direct
Costs

2, 167,978

Support
costs (see

note 8)
f.

56,649

Totals
f.

2,224, 627

8. SUPPORT COSTS

Services to D/deaf people

Governance
cosis

56,649

Support costs, included in the above, are as follows:

Governance costs

Employment costs - governance
Management and adminisiration costs-
govenmuce
lnvestnient fees
Audit and accountancy fees

Ralslilg
donatious

allil

legacies

(8,400)

8,400

Scivices
to D/deaf

people
f.

32,399

24,250

2021

Total
activities

32,399

15,850

8,400

2020

Total
activities

f.
32,405

16,216
812

8,400

56,649 56,649 57,833

9. NET INCOME/(EXPENDITURE)

Net incense/(expenditure) is stated a0er cliarging/(creditiug);

Depreciation - owned assets

2021

15,022

2020

12,854

10. TRUSTEES' REMUNERATION AND BENEFITS

There ivere no tnistem' rcnuuieration or other benefits for the year ended 31 March 2021 nor for the year ended

31 March 2020.

Page 22 continued. ..
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NOTE T THK FINANCIA TEMENTS - continue
FOR THK YEAR ENDED I h'IARCH 2021

10. TRUSTEES' REMUNERATION AND BENEFITS - continued

Trustees' expenses

There were no tmstees' expenses paid for the year ended 31 March 2021 nor for the year ended 31 March 2020.

The cost of iosurance to indenulify the truslees against thc consequences of nny neglect or defmllt on their part

amounted to f2,505 (2020: f2, 178).

11. STAFF COSTS

Staff costs during the year comprised the follolving:

Gross (including agency staff)
Employer's National Insurance

Pension

31,03,21

1,580,986
105,511
46,323

31.03.20

1,562, 180
105,696
48,712

1,732,820 1,716,588

1 member of staff (2020:1)received gross emoluments bl excess of f60,000 durulg tbc year,

The average montldy number of employees during tbe year ives as fol1olving:

31.03.21 31,03.20

Management and Admiuistration

Caring Staff
Others

18
52
12

17
55
10

82 82

The key lnanagement personnel of the charity comprise the Chief Executive, Finance manager, HR manager and

Residential Care maoager. The total reluuneration of the key management personnel of the chiudty (including

Employer's National Insurance and Pension contributions) was f200,837 (2020: f219,951).

12. COiNIPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Genernl Designated

fund iliad
Restricted

fund

Total
fululs

f.
INCOME AND ENDOVi1MENTS FROM
Donations and legacies 4,818 3,752 47,243 55,813

Charitnblc activities
Seivices to D/deaf people

Other trading activities
Investment income

2,317,945

176
944 344 4,681

2,3 17,945

176
5,969

Total 2,323,883 4,096 51,924 2,379,903

EXPENDITURE ON
Raising funds 59,953 3,400 63,353

Pngc 23 conthluetL, .
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F R THE YEAR ENDED 31 MARCH 2 21

12. CONIPARATIVKS FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
General Designated Restricted

fiuld fund fimd

f, f.

Total
ftlllds

f
Charitable activities
Services to D/deaf people 2, 177,929 94,272 110,967 2,383,168

Total

Net gaits/(losses) on investments

NET INCOME/(EXPENDITURE)

Transfers between funds

Net movement in funds

2,237,882

(166)

85,835

(84,760)

1,075

94,272 114,367

(86,066)

2,446,521

(86,232)

74, 143 10,617

(16,033) (137,892) (152,850)

(90,176) (148,509) (152,850)

RECONCILIATION OF FUNDS

Total funds brought forward 251,700 1,635,495 348,954 2,236,149

TOTAL FUNDS CARRIED FORWARD 252,775 1,619,462 211,062 2,083,299

13. TANGIBLE FIXED ASSETS

COST
At 1 April 2020
Additions

Freehold

property

625,000

Long
leasehold

f.

100,000

Improvements

to

property

76,766

At 31 March 2021 625,000 100,000 76,766

DEPRECIATION
At 1 April 2020
Charge for year

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 Mmch 2020

625,000

625,000

100,000 76,766

100,000 76,766
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NO TO THE FINANC L T TEMKNT - continu
FOR THK YEAR ENDED 31 MARCH 2021

13. TANGIBLE FIXED ASSETS - continued

COST
At 1 April 2020
Additions

Motor
vehicles

6

37, 161

Computer
equipment

6

187,439
12,361

Totals
f,

1,026,366
12,361

At 31 March 2021 37, 161 199,800 1,038,727

DEPRECIATION
At 1 April 2020
Charge for year

33,007
1,876

129,781
13,146

162,788
15,022

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

34,883

2,278

4, 154

142,927

56,1173

57,658

177,810

860,917

863,578

The leasehold property known as Brockboles Brow tvas revalued in July 2017 by Garside Waddingham,

Chartered Surveyots, at 8625,000. This valuation was an open market valuation with the beneiit of vacant

possession. The Trustees are not atvtrte of any change in the valuation as at the balance sheet date.

Thc propetry at Lancaster houses the Lancaster Social Club, The property is held under a long lease dated

Janumy 2005 for a term of 999 years. The Lancaster property has been vahted by the Tmstees, the Tntstees are

comfortable that the valuation is materially accurate at the balance sheet date.

The properties are nil used for direct charitable putI)uses, or for purposes incidental to the ptoptm working, and

cfl'ective carrying on of the charity's objects and activities.
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NOT T THE FIN CIAL STATEMENTS - ontln
FOR THE YEAR ENDED 31 MARCH 2021

14. FIXED ASSET INVESTMENTS

UK Listed Investments

Market value

2021
Cost
2021

Market value
2020

Cost
2020

General Fund
COIF 52.18 income tutits

HBOS Ordinary Kl shmes
COIF 93.72 accumulation shares
Resttdcted Fund
COIF 356.97 accumulation shares

Richard Bannister Trust portfolio
V82 AOYL - Fixed Income Holding

V82 AOYL —Equities and Other

935
83

21,839

73,943
93,844
50,596

260,008

230
2,283

10,500

5,250
81,862
39,992

260,008

775
62

17,137

59,477
86,442
33,730

202,904

230
2,283

11,000

5,250
81,862
39,992

260,008

501,248 100,125 400,527 400,625

General Fund
COIF 52. 18 income units

HBOS Ordinary Kl shares
COIF 93.72 accumulation shares

Market Value
2020

742
126

14,633

Additions/

(Disposals)
K

500

Gain/(Loss)
f.

59
(5)

1,558

Market Vahte
2021

f.

801
121

16,691

Restricted Fund
COIF 356.97 accumulation shares

Richard Bannister Trttst portfolio
V82 AOYL - Fixed Income Holding

V82 AOYL - Equities and Other

53,349
104,919
33,730

202,904

6, 155 59,504
4,222 109,141

4,222 109,141

400,527 500 100,221 501,248

There were no investment assets outside the UK.

15. STOCIIS

Stocks

2021

1,977

2020

2, 150
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NOTES TO L TATEMENTS - coutlnu
FOR THE YEAR ENDED 31 h'IARCH 2021

16. DEBTORS: AMOUNTS FALLING DUE IVITHIN ONE YEAR

Tiade debtors

Prepayments and scented income

2021

82,925
33,544

2020

16,035
32,573

116,469 48,608

17. CREDITORS: AMOUNTS FALLING DUK WITHIN ONE YEAR

Trade creditors
Social security and oihcr taxes
Other creditors
Accnicd expenses

2021

195,516
25,843

241,694
215,476

678,529

2020
8

70,084
29,718
98,325

139,985

338,112

18. LEASING AGREEMENTS

Mininnmi lease payments under non-cancellable operating leases fag due as follows:

Within one year
Behveen one and five yean

2021
f,

192
400

592

2020

3,224
1,194

4,418

19. MOVKh'IENT liN FUNDS

Unrestricted funds
General fimd

Designated fund

Restricted funds
Restricted fund

At 1.4.20

252,774
1,619,463

1,872,237

211,062

Net

movemcnt

m funds

f.

283,563
(61,366)

222, 197

77,662

Transfers
bctsvcen

funds

f.

(264,019)
264,019

At
31.3.21

272,318
1,822, 116

2,094,434

288,724

TOTAL FUNDS 2,083,299 299,859 2,383,158
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TE TO THE FINANCIAL STATEMENTS - contlnu
FOR THE YEAR ENDED 31 NIARCH 2021

19. MOVEMFNT IN FUNDS - continued

Net movement in funds, included in the above are as follosvs:

Uurestricted funds
General I'und

Designated fiutd

Incensing
resources

8

2,470,897
727

Resoutces
expended

(2,206, 184)
(62,093)

Gains and

losses

18,850

Movcntcnt
in funds

f.

283,563
(61,366)

2,471,624 (2,268,277 ) 18,850 222, 197
Restricted funds
Itestricted fimd 42,079 (42,513) 78,096 77,662

TOTAL FUNDS 2,513,703 (2,310,790) 96,946 299,859

Comparatives for movement in funds

Unrestricted funds
General fund

Designated fimd

At 1.4. 19

251,700
1,635,495

Net
movement

in funds

85,835
(90,176)

Transfets
betsveen

funds

(84,760)
74, 143

At
31.3.20

252,775
1,619,462

Resttdcted funds
Restricted fund

1,887, 195

348,954

(4,341)

(148,509) 10,617 211,062

(10,617) 1,872,237

TOTAL FUNDS 2,236, 149 (152,850) 2,083,299

Comparative net movemcnt in funds, included in thc above are as follotvs:

Unrestricted funds
General fund

Designated 1'und

Incoming
resources

f.

2,323,883
4,096

Resources
expended

8

(2,237,882 )
(94,272)

Gains slid

losses

(166)

Movelneltt
in funds

f

85,835
(90,176)

2,327,979 (2,332, 154) (166) (4,341)
Restricted funds
Restricted fund 51,924 (114,367) (86,066) (148,509)

TOTAL FUNDS 2,379,903 (2,446,521 ) (86,232) (152,850)
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T THE F I L TATENIK T - tl

FOR THE YEAR ENDED 31 tVIARCH 2021

19. MOVEIVIENT IN FUNDS - continued

A cunent year 12 months and prior year 12 months combined position is as follows:

Uurcstricted fmids
General fund

Desihmated fund

Restricted funds
Restricted fund

At I AS19

f,

251,700
1,635,495

1,887,195

348,954

Net

movement
in funds

369,398
(151,542)

217,856

(70,847)

Transfers
between

funds

At
31,3.21

(348,779)
338,162

272,319
1,822, 115

10,617 288,724

(10,617) 2,094,434

TOTAL FUNDS 2,236, 149 147,009 2,383,158

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as folloivs:

Unrestricted funds
General lund

Designated fund

Illcolliillg
resourcea

I

4,794,780
4,823

Resources
expended

f

(4,444,066)
(156,365)

Gains and

losses
f.

18,684

Movement
in funds

369,398
(151,542)

Restricted funils
Restricted fund 94,003 (156,880)

4,799,603 (4,G00,431) 18,684

(7,970)

217,856

(70,847)

TOTAL IiUNDS 4,893,606 (4,757,311 ) 10,714 147,009

Designated Fmids
These funds have been set up to assist in identifying those fiinds that nre not free funds and comprise the
followuig:

Property Fund
This fund represents the charity's interest in the Property knoivn as Brockholes Brow as included in Tangible
Fixed Assets nnd also a lease on a property in Lancaster. The balance on this fund at the year end ives f725,000
(2020:0725,000).

Contlngcncl Reserve
This fiuid represents the chatity's commitmcnt to build up an operating reset ve fund equivalent to three months
nimung costs in order to effectively manage/take advantage of any unforeseen circuinstances that may arise in

the future, ivithout adversely nff'ecting its service provision. Tbe balance on this fund at the year end was
f484, 817 (2020: f484,817).

Specillc Developnient Projects Fund
This fimd represents thc charity's commitment to both specific and genernl tuture development of the
organisation und the services provided. This fund is mndc up of numerous projects. The balance on this fund at
the year end ives EG I 2,298 (2020: f409,646).
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19. 8IOVElVIEiNT IN FUNDS - continued

General Funds
General fiinds coniprise those funds ivhich the trustees are free to use in accordance with the charitable objects,
ivhich nre not designated for patdcular pmposes. The balance on this fiind at the yern end was f272,318 (2020:
f251,700).

Restricterl Funds
General funds comprise funds which have been given for particular purposes and projects. The balances on these
iimds at the year end ivcre as folloivsi

Specific development projects fund f43, 122 (2020: f43, 122).
Appeals liuid f 1 I 0,984 (2020: f.110,984)
Assets iu use f(14,896) (2020; f(11,184) ).
Richard Bannister project 896,352 (2020: f88,950)
Emergency property repair fund f42, 558 (2020: f42, 558)
Investment V82 AOYL 810,603 (2020: f(63,366))

20. RELATED PARTY DISCLOSURES

There were no related patty transactions for the year ended 31 March 2021.

21. GOING CONCERN

Iu April 2021 we had n CQC inspeclion, resulting ui a rnting of Inadequate nnd subsequently enforcement notices
served. Appeals have been lodged against these notices. The CQC inspection identified necessary changes and

improveruents. We are fully conmutted to our residents mid staff, subsequently many new projects uicurring
varying costs have been and continue to be impleniented. This is to facilitate the iniprovement of the CQC rating
and the sustainability of the organisation going forward. At the time of approving these Accounts, the outcome ol'

our appeal (and hence ivhether the CQC's potential closure notice will be enforced) is unknotvn.
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