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CEREBRA - FOR BRAIN INJURED CHILDREN AND
YOUNG PEOPLE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2022

We will continue to provide our ever popular library service, adding new content, replacing toys and books as and when
required.

Significant developments are envisaged for the Cerebra Innovation Centre and we will be substantially re-negotiating and
revising our Memorandum of Understanding with UWTSD in light of these developments. We are actively investigating
the possibilities of commercialising CIC products and continue to work on the Tag Rugby Project. Going forward the
MoU will need to be revisited in respect of making a number of updates to the contents, in particular around items such
as income and royalty split.

In September 2022 CIC held a conference to showcase the range of products that they have designed and manufactured.
The attendees at this conference included solicitors, case managers, financial advisors and occupational therapists who
all support and assist disabled clients. The objective of this conference was to gauge the possible demand from these
organisations to purchase CIC products for their clients. Feedback from the event was positive. Therefore, following a
post event evaluation meeting we will investigate the possibilities of commercialising a CIC product to test the market.

The team have continued to explore moving forward with the Tag Rugby project. A new developer was sourced to provide
a batch of working prototypes and restricted funding has been sourced and secured to cover the cost of producing these
prototypes. The team hope to have a fully working prototype system for testing with the Welsh Rugby Union in place by
the spring of 2023.

Finally, a major Strategic Review will take place in 2023, under the direction of the Trustee Treasurer, facilitated by an
external consultant and with the explicit involvement of all Trustees, Senior Management and in consultation with the
wider staff and stakeholder base. The review is predicated upon the impending resignation of the current Chairman who
has demanding and competing business interests that need to be prioritised and the likely retirement (within 3/4 years) of
the current Chief Executive and Head of Finance & Administration. The Review remit will be to consider the following

broad work streams:

1. Existing Aims and Objectives of the charity - purpose and how to maximise impact
2. Options for growth - income and value creation
3. Organisational Design - including resourcing and Board and Trustee Composition

This will allow an outline creation of a new 3 - S year plan for the charity. It is also becoming all too clear that the gradual
donor and thus income decline will not be turned around without either significant investment in marketing channels and
or a fundamental change in the charity's focus of operation and hence the opening up of potential new sources of income.
It is hoped that this Strategic Review will be informative and strategically directive in this regard.

Investment performance
Under the Memorandum and Articles of Association Cerebra has the power to make any investment, which the Board see

fit. Funds surplus to immediate requirements are currently invested in bank deposit accounts.
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CEREBRA - FOR BRAIN INJURED CHILDREN AND
YOUNG PEOPLE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2022

FINANCIAL REVIEW

Reserves policy

The reserves policy was up-dated in 2021 to reflect 16 working weeks of operating costs (minimum), 26 weeks of
operating costs (maximum). The reserves level as at 31st December 2022 was 25 weeks (excluding all closing restricted

funds held and unrestricted tangible fixed assets).

Total operating expenditure in 2022 was lower than our income allowing us to increase our reserves by £44,168 (excluding
any additional capital spend).

The new level of Reserve held at present is designed to satisfy what Trustees regard as best commercial practice in making
provision for a defined period of time in which to cover expenditure commitments. Reserves are not held in anticipation
of the need to fund any particular project or to provide for any specific eventuality.

As at 31 December 2022, the reserves were £1,443,258,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
Cercbra is a company limited by guarantee governed by its Memorandum and Articles of Association dated 7th December

2001. It is registered as a charity with the Charity Commission.

Recruitment and appointment of new trustees

All trustees are members of the Board. Applications for trusteeship are sought by advertisement and personal contact.
There is no set length of term for trustees' appointments although one third of trustees must retire by rotation at every
annual general meeting. Retiring trustees are eligible for re-appointment.

Organisational structure
The board of trustees administers the charity, and meets on a quarterly basis. The board amended the way they are

administered. It was decided that no longer a requirement for sub committees, One Trustee has been designated to perform
treasurer duties and work more closely with the Head of Finance and Chair of Trustees to review and monitor all financial

arrangements on a quarterly basis.

The Chief Executive Mr C N Jones and other senior personnel have been appointed by the trustees to manage the day to
day operations of the charity. To facilitate effective operations, the Chief Executive has delegated authority, within the
terms of delegation approved by the trustees, for operational matters including finance, employment, and fundraising.

Induction and training of new trustees

New trustees will undergo an induction day to brief them on their legal obligations under charity and company law, the
content of the Memorandum and Articles of Association, the committee and decision making process, the business plan
and the recent financial performance of the charity. During the induction process they will meet key employees and other
trustees. Trustees are encouraged to attend appropriate external training events where these will facilitate the undertaking

of their role.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
CEREBRA - FOR BRAIN INJURED CHILDREN AND
YOUNG PEOPLE

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from branches
not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.
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CEREBRA - FOR BRAIN INJURED CHILDREN AND

YOUNG PEOPLE

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2022

Cash flows from operating activities
Cash generated from operations

Net cash (used in)/provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash used in investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

31.12.22
£

(21,734)
(21,734)

(26,688)
2,835

(23,853)

(45,587)

1,917,571

1,871,984

—_—

The notes form part of these financial statements

31.12.21
£

293,641

293,641

(26,689)
184

(26,505)

267,136

_1,650435

1,817,571

_2 2
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CEREBRA - FOR BRAIN INJURED CHILDREN AND
YOUNG PEOPLE

NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2022

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

31.12.22 31.12.21
£ £
Net income for the reporting period (as per the Statement of Financial
Activities) 44,168 236,309
Adjustments for:
Depreciation charges 28,894 29,760
Interest received (2,835) (184)
(Increase)/decrease in stocks (131) 310
Decrease/(increase) in debtors 11,697 (16,345)
(Decrease)/increase in creditors (103,527) 43,791
Net cash (used in)/provided by operations (21,734) 293,641
2. ANALYSIS OF CHANGES IN NET FUNDS
At1.1.22 Cash flow At31.12.22
£ £ £
Net cash
Cash at bank and in hand 1,917,571 (45,587) 1,871,984
1,917,571 (45,587) 1,871,984
Debt
Debts falling due within 1 year (18,750) - (18,750)
{18,750) - (18,750)
Total 1,898,821 (45,587) 1,853,234

The notes form part of these financial statements
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CEREBRA - FOR BRAIN INJURED CHILDREN AND
YOUNG PEOPLE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2022

6. SUPPORT COSTS - continued

MANAGEMENT - continued

31.12.22 31.12.21
Research
Raising & Information
donations (inc
and Sleep Research Total Total
legacies Service Projects) activities activities
£ £ £ £ £
Brought forward 12,122 14,139 14,139 40,400 38,468
Insurance 336 391 391 1,118 1,023
Light and heat 168 197 197 562 719
Telephone 277 322 322 921 965
Postage and stationery 32 39 39 110 113
Sundries 24 29 29 82 115
Staff training 31 38 38 107 180
Cleaning 43 49 49 141 314
Computer costs 990 1,154 1,154 3,298 3,350
Travelling 113 131 131 375 226
Subscriptions 39 45 45 129 437
Depreciation 694 809 809 2,312 2,381
14,869 17,343 17,343 49,555 48,291
GOVERNANCE COSTS
31.12.22 31.12.21
Research
Raising & Information
donations (inc
and Sleep Research Total Total
legacies Service Projects) activities activities
£ £ £ £ £
Trustees' expenses 33 39 39 111 -
Auditors' remuneration 2,805 3,272 3,272 9,349 5,904
Sundries 59 70 70 199 198
Legal and professional fees 3,092 3,608 3,608 10,308 13,741
Board meetings 173 201 201 575 -
6,162 7,190 7,190 20,542 19,843
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CEREBRA - FOR BRAIN INJURED CHILDREN AND
YOUNG PEOPLE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2022

7. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

31.12.22 31.12.21

£ £
Auditors' remuneration 9,349 5,904
Depreciation - owned assets 28,893 28,621
Hire of equipment 1,011 1,567
Rebranding costs amortisation - 1,139

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2022 nor for the year
ended 31 December 2021.

TRUSTEES' EXPENSES
During the year 2 trustees received travel expenses totalled £301 (2021: None).

9. STAFF COSTS

31.12.22 31.12.21

£ £
Wages and salaries 1,388,062 1,261,106
Social security costs 123,338 104,991
Other pension costs 60,620 57,028

1,572,020 1,423,125

The average monthly number of employees during the year was as follows:

31.12.22 31.12.21
Charitable activities 17 14
Cost of generating funds 38 33
Management and administration 10 11
65 58

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

31.12.22 31.12.21
£80,001 - £50,000 - 1
£90,001 - £100,000 1 -
1 1

In addition to their salary, the charity paid pension contributions of £5,545 (2021: £5,380) into a money purchase
scheme.
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CEREBRA - FOR BRAIN INJURED CHILDREN AND
YOUNG PEOPLE

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2022

18. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 5,250,120 (4,994,571) 255,549
Restricted funds
Research projects and parent support 325,514 (300,586) 24,928
TOTAL FUNDS 5,575,634 (5,295,157) 280,477
19. CAPITAL COMMITMENTS
31.12.22 31.12.21
£ £
Contracted but not provided for in the financial statements 22,200 -

20. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 December 2022 or 31 December 2021.

21. CONTINGENT ASSET

The charity has received notification of a legacy with an estimated value of £750,000, which has not been included
within legacy income because at the year end it did not meet the income recognition criteria.
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