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The Trustees, (who are also directors of the charity for the purposes of the Companies Act), present their annual

report together with the financial statements of the charity for the year ending 31 December 2021 which are also

prepared to meet the requirements for a directors' report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and

Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in

the UK and Republic of Ireland (FRS 102) (Second edition, effective I January 2019).

OBJECTIVES AND ACTIVITIES
The Trustees believe that advancement of the Christian faith, particularly as expressed through the Baptist

movement, is of public benefit as it encourages social cohesion, provides an ethical fiamework for life and works

itself out in the sacrificial giving of funds, time and effort by church members and attenders for the good of their

own community and beyond.

As part of their work and witness, the Baptist Churches in membership with Eastern Baptist Association deliver a

wide variety of activities which benefit the general public, These activities include:-

- promoting the study of religious teachings, practices and scriptures;
- support of religious office holders e.g, ministers, deacons and elders of member churches;
- promoting prayer, praise and provision of training events;
- pastoral support to ministers and church congregations;

contributing to the spiritual and moral education of children and young people and the provision of training to

comply with the legal requirements regard'ing safeguarding.

The Mission Statement of the Eastern Baptist Association is

"Growing healthy churches in relationship for God's mission in the East of England"
This mission statement is actively facilitated and fulfilled through eight areas of focus, we realise that each year we

do not expect to fully succeed in implementing all eight areas but rather focus on two or three areas each year. The

eight areas of our strategy are:
~ Growing Godly leaders;
~ Stewarding shared resources;
~ Enabling relevant training;
~ Encouraging healthy churches;
~ Exploring fiuitful partnerships;
~ Sharing inspirational ideas;
~ Offering apostolic leadership;
~ Advocating transformational justice,

Recognising the continuing challenge of the Covid-19 global pandemic the Association has offered a variety of
ways to engage with activities that include, in person, via a virtual online platform, recorded and over the phone.

Below are some specific examples of how some of our eight areas of focus have been achieved in this last year.

The Association has taken time to consider ways to address diversity and equality and has been instrumental in

developing a mentor programme called 'Magnify You', This is a programme working to develop female ministers

into potential larger leadership roles in the future. The Trustees attended a racial awareness training session which

was both humbling and informative and are looking at ways in which this can be implemented going forward into

2022.

The regional teani put high priority in pasiorally supporting ministers from churches and made every effort to

contact each individual minister to support and encourage them and alongside this facilitated Mental Health training

days aimed at ministers themselves and how to help members of their churches of all ages. Towards the end of the

year they ran three workshops entitled "Rest-Recharge-Reconnect"; each with its own theme and focus on ways

that promote, rest, recharging and reconnecting with God and others.
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ACHIEVEMENTS, PERFORMANCE AND DEVELOPMENTS
In terms of staffing, 2021 started as 2020 ended. In May Revd Nick Lear moved on to another post which led to a

round of inten iews and appointments. In November Revd Claire Blatchford and Revd Gale Richards began

working for the Association as Regional Ministers. Claire in a full-time post and Gale part time. This has meant a

move around of areas of responsibility and our member churches being split across 4 areas. As the year comes to a

close, this new model is just starting to feel normal.

Revd Barry Walton continued as Treasurer, Mrs Julie Eady continues as Finance officer, Mrs Hayley Beckett as

Association Secretary and Mrs Diane Forsyth as Safeguarding Lead. In September there were also changes in our

Trustee board.

Mrs Jeniya Gwendu stepped down as Moderator due to geographical relocation, two trustees completed their tertns

of service, one of whom was re-elected and one retired, one vacancy was filled by election. Laura Evans a co-opted

member resigned and two alternative co-options were made, Charlotte Dove (April) and Sandra Crawford (Sept)

but due to personal circumstances Charlotte Dove resigned at the end of 2021.

The Association Trustee Board continued to meet for most of 2021 using a virtual platform as allowed by our

Articles of Association, managing an in-person meeting in November. With the appointment of two new Regional

Ministers and to comply with our governing document, going forward into 2022 the Trustees took the decision that

only the Regional Minister Team Leader (RMTL) would be a Trustee of the Association with all other Regional

Ministers being invited to attend council to report on items that fall within their areas of responsibility as necessary.

The trustee board finished 2021 as below:

Revd Fiona Heddle —Moderator
Revd Barry Walton - Treasurer
Revd Andrew Openshaw - Finance and Administration,

Revd John Goddard - Ministry,
Mr Andrew Wade - Communication,
Mrs Vicky Baker - Children and Families
Revd Sean Fountain —Healthy Churches

Revd Alan Brand —Justice Transformation

Revd Sandra Crawford as a co-opted member.
Revd Beth Powney (RMTL) as an ex-officio member of council.

The membership of the Association at the end of 2021 was 171 churches. This includes the closure of Grace

Fellowship, Little Stukeley in June.

Finance
The EBA have continued to provide three Regional Ministers for the Association despite the continued backdrop of
falling income &om the main income source. Resources expended on charitable activities were f368,283 (2020:
f344,513) including governance. 1140,319 (2020: f108,728) was awarded in Home Mission grants.

Princi al Fundin Sources
The charity's main source of income are the payments fiom the Baptist Union for both Operational Funding and

Mission Payments which are calculated according to a funding formula which is applied to the total amount

received by the BU for Home Mission from churches. Further income is received &om investments, rental income

and preaching fees.

1E* Chl

The majority of expenditure is directly related to the provision of three Regional Ministers which Council consider

the minimum needed to service the needs of all the EBA churches over such a vast area. In November 2021 this

increased to 3.5 Regional Ministers. Provision includes amounts to maintain the property portfolio to a good

standard of repair. The Regional Ministry team is supported by a Company Secretary for governance issues, and a

Finance Officer. We have now additionally employed an EBA Safeguarding Oificer for 8-12 hours per week.

Loans to churches have now been discontinued and the Loan Fund has been redesignated for supporting churches

with Pension Liabilities if required and also covering part of the General Fund shortfall. The year-end amount owed

by four churches was K34,291 (2020: f43,791).
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The Ministers Training fund and Lay Ministry Training fund support Bursary applications, In 2021 four Bursary

grants were awarded worth 6 1,432.

Total funds at the year-end including unrestricted, restricted and designated funds were 62, 139,396 (2020:
62,234,359). EBA drew on reserves in 2021 to the extent of f94,963 (2020: f80). Total cash held at the year-end is

f669,269 (2020; f801,520) for all funds.

Going forward we project a General Fund budget for 2022 with a deficit of f99,000, which is to say 81,904 every

week. We consider this necessary and appropriate to support the work of the Association and in funding particular

three and half Regional Ministers. We project and support similar annual deficits in subsequent years, but recognise

that this use of reserves to cover ongoing shortfalls has the following implications. Reserves spent in this way

cannot then be used to fund other activities and projects now or in the future. In the long term it can take many

years to rebuild reserves, again reducing future possibilities and unless the funding structure for Associations is

significantly revised, or other income streams can be developed, at that level of expenditure reserves available for

ongoing deficits and not required for other purposes will be exhausted by the end of 2023.

F~dR d d

The Charity does not actively fundraise but does receive from time-to-time unsolicited gifts and donations from the

general public. The Trustees do not employ professional or outside agencies to fundraise on its behalf and as such

does not consider it necessary to be part of a voluntary scheme or standard. Following a change in BU guidelines,

EBA is exploring ways to raise funds specifically for our own purposes.

P~M
The Company Secretary and the Treasurer together with the Finance and Administration Task Group oversee the

property portfolio for the EBA. The Thetford house continues as the RM manse for the northern sector. The

Wickford property is the RM manse for the southern sector. In addition, under the terms of the Finance

Arrangement for Associations with the BU, a property is owned in Bury St Edmunds, by the BU, and was used as

the RM manse for the Central sector. Following the purchase of the EBA Manse in Earls Colne, the BU are giving

the EBA a supporting manse allowance of 61,498 (2020; 81,567) per month. The supporting rent allowance is now

at market rate.

A deposit of f39,500 has been put down for a new build property at Firethorn Court, Ely to accommodate the new

part-time RM. Cash reserves will support this purchase however it is likely that the Melville Drive property

tenancy will cease in 2022 and this property will be sold to offset the Ely purchase. Through 2021 the rental

property, Melville Drive, continued to be let to generate income to support ministry and governance costs. Moving

forward, all properties continue to be reviewed annually to maintain the five-year plan for routine maintenance and

planned refurbishment of the three EBA propetties.

Governance
At the start of 2021 the Charity Risk Assessment was reviewed, and a section added that is solely focused on the

impacts of the Covid-19 pandemic. Trustees have also reviewed and adopted the Reserves Policy and Risk
Assessments particularly those that relate to Covid-19.

~MI F *
Due to the ongoing Covid-19 situation, the ministers' conference was held over two days in hybrid form, one day

meeting in small groups of 6 with zoom content &om our speakers, Revd Dr Kate Coleman and Revd Cham Kaur-

Mann. This content focused on leadership, the following day we met in High Lodge Forest Park for a day filled

with social activities and a BBQ. The Regional Ministers have made it a priority to keep in contact with ministers

&om across the Association via phone call, zoom calls and where possible in person. The regional team also

provided a number of pre-recorded services on our YouTube channel for churches to use during their weekly

broadcasts plus extra resources at Easter and Christmas.

Administration and Communicatio
The Association uses a variety of electronic communication methods, including a weekly prayer focus sent out by
email, a MailChimp monthly bulletin and a weekly thought for the week. We also have a presence on Facebook as

both a page and a community group which facilitates churches sharing events with other churches.
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CJJhS rt
The settlement of ministers and churches changed its process during 2021 to give ministers more opportunity to
send their profiles to the churches that they feel best fit. The way in which we support both ministers and churches
during this transition time has adapted to fit the new model. More locally the recognition of people displaying skills
and calling to take on the role of Minister is tested through our own recognition committee. During 2021 the
committee met with 13 candidates, four of whom were recommended onto training at college, two were
commended as regionally recognised ministers, five were affirmed as Nationally Recognised ministers, one went
forward to the national residential selection conference, and one was deferred for two years.

The Home Mission grants committee considered applications I'rom 11 churches, eight special ministries and one
chaplaincy partnership, Each application is considered on its own merit and if successful grants are awarded for a
three-year period measured by an active mission action plan. The grants committee submitted its recommendations
to the Trustees and awarded grants to eight Churches, eight special ministries and one chaplaincy partnership and
these recommendations were agreed. Currently year on year demand for grants outstrips available funds, so careful
consideration is having to be given to each application.

The Association recognises that churches look outside of their local area and often to other parts of the world to
support organisations and individuals working with people or groups in other countries.

Ecumenical
The regional staff continue to relate to ecumenical structures in the region within the counties where they are based.
Further Ecumenical work is supported by Denominational officers in the counties. This work is particularly
important where Baptists are partners.

Risk Assessment
An annual risk assessment continues to take place in the areas required by the Charities Commission. This is

completed at the beginning of each year.

S~id
There are no serious incidents that the Regional Ministers/Council are aware of that require reporting.

There have been no significant events affecting the Association's financial position since the end of the year. The
Trustees are aware of the current financial position and are taking steps to discuss and implement ways forward.

There are no commitments or guarantees requiring disclosure.

Reserves Polic and Goin Concern
Reserves at the year end amounted to f2, 139,396 (2020: 62,234,359) of which 62,011,337 (2020; 62,086,455) was
unrestricted and 6616,192 (2020: f637,694) could be considered fic reserves. The Trustees have a policy of
maintaining a minimum of 6100,000 of fic reserves, however, consider it prudent to hold more where possible to
cover unforeseen or known but currently unquantifiable liabilities.

P Polic for Senior Staff
The Trustees consider themselves the key management of the charity and amongst their body include the Regional
Ministers who are remunerated. Staff compensation packages are reviewed annually, compared with levels of pay
in similar organisations and regularly increased for cost of living.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Document
Eastern Baptist Association is a company limited by guarantee with charitable status which is governed by a
Memorandum and Articles of Association,
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Appointment of Trustees (also known as Council members)
The following revised process for appointing Council members was agreed at the EBA Assembly in June 2008:

1. Council will include the leaders of up to 10 Task Groups with the following remits or such alternative or

additional remits as shall be determined by Council &om time to time:
Administration Mission Strategy
Finance World Mission
Ministry Young People
Mission Resourcing/Social Action

Noininations for leaders of the Task Groups will be sought from the member Churches of the Association.

A Nominating Group appointed by the Council will nominate a leader for each Task Group and will

present the names of the nominees to the member Churches for appointment at the Association's Annual

General Meeting. Any person thus appointed as a Task Group leader will be eligible for re-appointment

unless that person has, immediately before such re-appointment, already served three consecutive periods

of office.

2. The appointment of Task Group leaders will take effect for a term which expires at the third Annual

General Meeting following their appointment. However, two of the Task Group leaders appointed by

member Churches for the first time will be appointed for two years, three for three years snd two for four

years.

3. The Council will be entitled to fill any vacancy for a Task Group leader which occurs during a term of
appointment. A person filling that vacancy will serve until the next Annual General Meeting of the

Association.

4. Council will include the Moderator and Treasurer of the Association who will be appointed by a majority

vote at a General Meeting of the Association following nomination by the Council.

Trustee induction and training
The Trustees seek to ensure that procedures are in place for Trustee induction and training by reference to guidance

published by the Charity Commission,

Organisational Structure
The charity has a Council who meet a minimum of four times a year and are responsible for its strategic direction

and policy. Regional ministers are appointed by the Trustees to manage the day to day operations of the charity.

Risk Management
In line with the requirements of the Charity Commission a risk assessment has been undertaken. A Charity Risk

Assessment is undertaken in October each year, and a report submitted to Council. There were no issues arising.
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
The Trnstcm (who mn also dhnetors of Eastern Baptist Assochaion for the purposes of company Isw) are
responsible for prcpsrbtg tbe Trustees' Report and the scctnmts in~with applkabht law and United

Kingdom Acctnmting ~(Vaited Kingdom Oencrally Accepted Accounting Practice}.

Company law and charity law rcqllilc thc Trustem to pteptse ~Ior cash Bnsnchd year which ghnr a trite and
fldr view of tbe sane ofaifshs of thc d erltabic company and of thc surphts or deficit of the charitable company for
that period.

ln papering those accounts, thc Trustees mu required to:

(i) Select suitable ccounting policies and apply them consistently;
(li) Obscrvc the methods and principles of the Charitiss SORP;
(ill) Make jtldgemcnts end estimates that are reasonable Iuld pfudcnh
(iv) State whether applicable UK accounting standanh have been Ibilowed, subject to any material dcparturm

disclosed and exphtbtcd in the Snanclal statements;
(v) Prepare tbe accounts on tbe going concern basis unless it is inappropriate to presume that the chnrky will

contmue in operntkm.

The Trustees are responsible for keeping adeqmne accounting rectmkr that disclose with reasonable ~at any
time, the flnsnehtl position of the charitable company end enable tham Io ensure thai tha nccmmts comply ndth dte
Companies Ac(3)06, They are sho ssspondble for ~ing thc assets ol'the ctutlihtble company and hence for
nddng rcssonsb1c, steps tor the prevention and etectkm of fntud and other krcgularlths,

This report was approved by the Board of'Trustees and signed on its behalf,

Bany Waken
Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE MEMBERS OF EASTERN BAPTIST ASSOCIATION

I report on the accounts of the charity for the year ended 31 December 2021 which comprise the Statement of
Financial Activities, the Balance Sheet, the Statement of Cash Flows and the related notes.

RESPONSIBILITIES AND BASIS OF REPORT

As the Trustees of the charity (and also its directors for the purpose of company law) you are responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act')

Having been satisfied that the accounts of the charity are not required to be audited under Pt. 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as

carried out mtder s. 145 of the Charities Act 2011 (the '2011 Act'). In catrying out my examination I have followed

the Directions given by the Charity Commission under s. 145(5)(b) of the 2011 Act.

INDEPENDENT EXAMINERS' REPORT

Since the charity's gross income exceeded f250,000 your examiner must be a member of a body listed in s.145
of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member of the
Association of Chartered Certified Accountants which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe:

(I) accounting records were not kept in respect of the charity as required by s.386 of the 2006 Act;
(2) the accounts do not accord with those accounting records;

(3) the accounts do not comply with the accounting requirements of s.396 of the 2006 Act other than any

requirement that the accounts give a 'true and fair' view which is not a matter considered as part of an

independent examination; or

(4) the accounts have been prepared in accordance with the methods and principles of the Statement of
Recommended practice for accounting and reporting by charities (applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

~@LE+
IAN SHIPLEY FCCA

FOR AND ON BEHALF OF:
PRENTIS & CO LLP
CHARTERED ACCOUNTANTS &
INDEPENDENT EXAMINERS

115c Milton Road
Cambridge

CB4 IXE
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FIXED ASSETS
Tangible IIsed assels

lavestment
I,122450

380304

1402,454

1,090,150
380404

1,470,354

CURRENT ASSEIS
Debtors
Cash at bank snd In hand

LIABILITIES
Ctad herc smotmts gdiing due
within onc year

NBT CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

Provisions for liabllitke and charges

NET ASSETS

THB FUNDS OF THE CHARITYV~ Income Funds

Dcsigasud Income Pueds
Restricted Income Funds

TOTAL CHARITY FUNDS

10

16

II
12

3418

700,342

2302,796

63,400

2, 139396

1,738,442
272,895
128,0$9

2,139396

43,791
801,520

84531 I

2/36

S42,775

MI3, 129

78,770

2~$59

l,727&844

35IL611
147,904

2,234,359

The trusteees ccnshkr that tbe chsritabk company Is entitled to exemptioa Smn the requhetncnt to have an sudh under the
provhioas ofSection 477(l) of the Cmnpsnke Aet 2006. Members have not rcquhed thc ~company nader Section
476 of thc Companha Act 2006, to obtain an audh Ibr tbe year ended 31 Deccmbm 2021, Tbe dhcctora acbuowledgc their
cspconsgnilthn Ibr enstabtg that thc cbsritabk ~Imps ~ counting records whkh cmnply with Section 386 and 387
of tbe~Act 2006 aud for teeparmg ~~whkh give a true and Sdr view of tbe smte ofaigdrs of
the charnable company as at 31 December 2021 aad of ha dcgcit for the year thea coded in~with thc
requirements ofSectkn 396 and whkb ~comply with thc rcqubemcnts of the Act rolatlng to thc Bnsndal
suuemeats as tbr as ppicable to the charitable ~.
The Bnsncki~wbkh have been prepared k~with the special provklons relating to companies
subject to the small companies reghne within Part 15 of tbe Companks Act 2006, wctu approved by the board on 1 a + QttttL 74 L~

and signed cn it behalf.

rQ, f Cpm(+
Bany Walton

Trustee

The notes on pages I I to 21 form part of these Sinsncial~



EASTERN BAPTIST ASSOCIATION

ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

STATEMENT OF CASH FLOWS

PAGE 10

Notes

2021 2020
f,

CASH FROM OPERATING ACTIVITIES
Net cash used in operating activities 15 (134,685) (31,242)

Cash flows from investing activities

Dividends, interest and rents

Purchase offixed asset

Net cash provided by investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

41,934 42,631

(39,500)

2,434 42,631

(132,251) 11,389

80],520 790,131

669,269 801,520
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l.
(a)

ACCOUNTING POLICIES
BASIS OF PREPARATION OF ACCOUNTS

The financial statements have been prepared under the historical cost convention with items recognised at

cost or transaction value unless otherwise stated in the relevant notes to these financial statements. The

financial statements have been prepared in accordance with the Statement of Recommended Practice

(SORP) "Accounting and Reporting by Ch'arities" preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) Second edition,

issued October 2019, the Charities Act 2011 and The Companies Act 2006, The financial statements

have been prepared on a going concern basis.

The Trustees are of the view that they hold sufficient liquid assets to meet operating costs in the medium

term. The principle uncertainties are the future upkeep costs of the properties and potential pension

scheme liabilities. Additional contributions to the pension scheme should mitigate the risk.

The charity constitutes a public benefit as defined by FRS 102.

The accounts are presented in sterling, the charity's functional currency.

Designated Funds

FUND ACCOUNTING

Unrestricted Funds are available for use at the discretion of the Council of the Association in

furtherance of the objectives of the Association

are funds set aside by the Association in order to undertake specific projects,

or equalise anticipated major expenditure on maintenance of fixed assets in

future years,

Restricted Funds are monies subject to regulation by the donors of the funds as to their use.

(c) INCOME
Income is recognised in the year in which the charity is entitled to the receipt, and the amount can be

measured with reasonable certainty. Income is only deferred when the charity has to fulfil conditions

before becoming entitled to it or where the donor has specified that the income is to be expended in

a future year,

(d) EXPENDITURE
Expenditure is included on an accruals basis at the time a liability is incurred. VAT is reported as part

of the expendinue to which it relates.

(e) OPERATING LEASES
Rentals applicable to operating leases where substantially all of the benefits and risks of ownership

remain with the lessor, are charged against income as incurred.

OPERATINGPROPERTIES
The Trustees recognise 3 properties as operating properties. They have been initial(y recognised

at cost and the building proportion is depreciated over 100 years.

(g) INVESTMENT PROPERTY
The trustees recognise property 40 Melville Drive as an investment property. This is revalued on a

yearly basis using a third party source, The dlfference between the properties value at the year end

is adjusted through the statement of financial activities.
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NOTES TO THE ACCOUNTS
l. ACCOUNTING POLICIES - continued

(h) DEPRECIATION
Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost less estimated

residual value of each asset over its expected useful life as follows:

Office and computer equipment

Operating property

20% straight line basis

2% on property costs only

The charity has a policy to write off any capital items which cost less than f500 in the year in which the

expense is incurred.

DEBTORS
Debtors are recognised at the settlement amount due after any discount offered,

Prepayments are valued at the amount prepaid net of any trade discounts due.

CREDITORS
Creditors and provisions are recognised where the charity has a present obligation resulting I'rom a past

event that will probably result in the transfer of funds to a third party and the amount due to settle the

obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at

their settlement amount after allowing any trade discounts due.

(k) PENSIONS
The Association pays pension contributions to the Baptist Ministers Pension Trust Limited, which is a final

salary defined benefit scheme. The pension charge represents the amounts payable by the Association

to the fund in respect of the year.
The scheme can not identify an employer's share of its pension deficit. In 2012, to make up the deficit it was

agreed that all employers would contribute to reduce the deficit at an agreed percentage of minimum

pensionable income. This liability under FRS 102 is recognised on the Balance Sheet in total, discounted

by the rate of return on a AA quality corporate bond, The impact of the discount is unwound each year and

debited to finance costs. A estimated liability based on an overafi buy out indicates a liability of f78,900.

GRANTS AND DONATIONS - CURRENT YEAR
Unrestricted

Funds

Designated

Funds

Restricted

Funds

2021
Total

Funds

Baptist Union Grants

Other grants and donations

Preaching fees and expenses

Ministers Conference

Gift Aid

Training courses

113,432
1,868
5,797
2,070

300
915

104,706

2,298
218, 138

4, 166

5,797
2,070

300
915

124,382 107,004 231,386
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2. GRANTS AND DONATIONS - PRIOR YEAR

Baptist Union Grants

Other grants and donations

Preaching fees and expenses

Ministers Conference

Gift Aid

Training courses

Unrestricted

Funds

129,335
5,629
4,234

15,190
1,015
1,240

Designated

Funds

3,663

Restricted

Funds

119,386
20,723

50

1,337
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2020
Total

Funds

6

248,721

30,015
4,284

15,190

1,015
2,577

156,643 3,663 141,496 301,802

INVESTMENT INCOME - CURRENT YEAR Unrestricted

Funds

Designated

Funds

Restricted
Funds

2021
Total

Funds

6

Bank interest

Baptist Insurance Company

Property rental

8, 157
801

32,976

8, 157
801

32,976

41,934 41,934

INVESTMENT INCOME - PRIOR YEAR
Unrestricted

Funds

Designated

Funds

Restricted
Funds

2020
Total

Funds

Bank interest

Baptist Insurance Company

Property rental

9,276
601

32,553
201

9,276
802

32,553

42,430 201 42,631
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4 CHARITABLE ACTIVITIES - CURRENT YEAR

employment costs

expenses

Safeguarding Ofticer
Manse regular expenses

One offManse expenses

Manse rental

Manse repairs/services/rental

Mission

Establishment

Ministers conference
Other expenditure

EBA Assembly

Depreciation

Unrestricted

Funds

f,

94,008
10,319
5, 110
8,648

21,538
1,437
3,268
8,741

11,708
4,024

4,627
96

7,400

180,924

Designated

Funds

1,000

5,000

6,000

Restricted

Funds

6

147,763

26

5,060

152,849

PAGE 14

2021
Total

Funds

94,008
10,319
5, 110
8,648

21,538
1,437
3,268

157,504
11,734
4,024

14,687
96

7,400

339,773

Support Costs

Company secretary's salary

Company secretary's expenses

Independent examiner's fees

Legal and statutory payments

Unrestricted

Funds

22,066
2,762

1,423
999

Designated

Funds

1,260

Restricted

Funds

2021
Total

Funds

22,066
2,762
1,423

2,259

27,250 1,260 28,510

Total Charitable Activities 208, 174 7,260 152,849 368,283
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4. CHARITABLE ACTIVITIES - PRIOR YEAR

Ministry employment costs

expenses

Safeguarding Officer
Manse regular expenses
One offManse expenses

Manse repairs/services/rental

Mission

Establishment

Ministers conference
Other expenditure

Depreciation

Unrestricted

Funds

6
112,917

7,872

2,471

9,611
2,024

3,160

5,921

9,776
15,475

1,223

7,400

Designated

Funds

18,500

Restricted

Funds

6

117,668
83

5,878
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2020
Total

Funds

112,917
7,872

2,471

9,611
2,024

3,160
142,089

9,859

15,475

7, 101

7,400

Support Costs

Company secretary's salary

Company secretary's expenses

Independent examiner's fees

Legal and statutory payments

177,850

Unrestricted

Funds

21,604
543

1,398
989

18,500

Designated

Funds

123,629

Restricted

Funds

8

319,979

2020
Total

Funds

21,604
543

1,398
989

Total Charitable Activities

24,534

202,384 18,500

24,534

123,629 344,513

TRUSTEE AND STAFF REMUNERATION 2021 2020

The staff costs were:

Trustees (Regional Ministers) and support staff
Salaries

Social security costs
Pension costs

106,804 110,400

5,484 6,411
8,896 12,045

121,184 128,856

Average weekly number of staff employed during the year:
Full time

Part time

Elizabeth Powney, Nick Lear and Graeme Ross were Regional Ministers and also trustees of the Association.

Clare Blatchford and Gale Richards are Regional Ministers and not Trustees.
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TRUSTEE AND STAFF REMUNERATION continued

No member of staff received remuneration of more than 860,000 during the year.

Three regional Ministers live in properties wholly owned by the Association. The Baptist Union pays market

rent to the Association to cover the Station Road Manse. A deposit of 647,930 for a new build property was paid

in NOvember 2021, with the aim to occupy by Summer 2022.

Expenses totalling f9,125 (2020: f8,909) were reimbursed to the Trustees (regional Ministers and other

Trustees.

The Trustees consider they are the key management and the Regional Ministers are remunerated. The total

compensation received by key m'anagement including benefits is 891,614 (2020: 8109,512).

NET INCOME FOR THE YEAR

Net income for the year is stated after charging:

Independent examiner's fees

2021 2020

1,422 1,398

7 TANGIBLE FIXED ASSETS - CURRENT YEAR

COST
Balance at 1 January 2021
Additions

Office and

computer

equipment

3,779

Operating

property

1,104,950

39,500

Total

f,

1,108,729
39,500

Balance at 31 December 2021 3,779 1,144,450 1,148,229

DEPRECIATION
Balance at I January 2021
Depreciation charge

3,779 14,800

7,400
18,579

7,400

Balance at 31 December 2021 3,779 22,200 25,979

NET BOOK VALUE
At 31 December 2021 1,122,250 1,122,250

TANGIBLE FIXED ASSETS - PRIOR YEAR

COST
Balance at I January 2020

Office and

computer

equipment

3,779

Operating

property

1,104,950

Total

1,108,729

DEPRECIATION
Balance at I January 2020
Depreciation charge

Balance at 31 December 2020

3,779

3,779

7,400 11,179

7,400 7,400

14,800 18,579

NET BOOK VALUE
At 31 December 2020 ],090,150 ],090, 150
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OPERATING PROPERTY NET BOOK VALUE

46 Churchill Road, Thetford

2 Buchanan Gardens, Wickford
17 Station Road
16 Firethom Court - deposit

Book Value

as at

3 I /12/202 I

244, 850

349,860

488,040

39,500
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Book Value

as at

3 I /12/2020

246,550
352,240
491,360

1,122,250 1,090,150

8 INVESTMENTS - CURRENT YEAR

Market value at I January 2021

Market value at 3 I December 2021

Freehold Unlisted

Property investment

377,000 3,204

Total

380,204

377,000 3,204 380,204

INVESTMENTS - PRIOR YEAR

Market value at I January 2020

Market value at 31 December 2020

Freehold Unlisted

Propetay investment

6

377,000 3,204

Total

380,204

377,000 3,204 380,204

Unlisted investment

Baptist Insurance Company shares

Loan fund

General fund

2021

801

2,403

2020

6
801

2,403

3,204 3,204

DEBTORS: Due within one year

Loans to Churches

2021

34,291

2020

43,791

10 CREDITORS: Due within one year

Trade payables
Accruals

2021

1,868

1,350

2020

1,186

1,350

3,218 2,536
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DESIGNATED FUNDS
- CURRENT YEAR

Pension Reserve Fund

Pioneer

Mission

Brought

forward

6
253,459

10,000
95,152

358,611

Income Expenditure

(5,000)
(2,260)

(7,260)

Movement

(5,000)
(2,260)

(7,260)

Transfers

(53,456)

(25,000)

(78,456)

Carried

forward

200,003

5,000

67,892

272, 895

DESIGNATED FUNDS
- PRIOR YEAR

Pension Reserve Fund

Manse Maintenance

Pioneer
Mission

Brought

forward

544,595
2

8,650

553,247

Income

3,864

3,864

Expenditure

5,000
13,500

18,500

Movement

3,864

(5,000)
(13,500)

Transfers

(295,000)
(2)

15,000
100,002

(14,636) (180,000)

Carried

forward

253,459

10,000

95,152

358,611

12. RESTRICTED FUNDS
- CURRENT YEAR

Home Mission Fund

Southminster Fund

Lay Ministry Fund

Ministers' Benevolent Fund

Ministers Training Fund

Brought
forward

6
72,370
51,600

9,295
3,426

11,213

147,904

Income

105,906

105
993

107,004

Expenditure

(141,819)

(7,746)
(1,853)
(1,431)

(152,849)

Movement

(35,913)

(7,641)
(860)

(1,431)

(45,845)

Transfers

25,000

1,000

26,000

Carried

forward

f,

61,457

51,600

1,654

3,566

9,782

128,059

RESTRICTED FUNDS
-PRIOR YEAR

Home Mission Fund

Southminster Fund

Lay Ministry Fund

Church of the Year
Ministers' Benevolent Fund

Ministers Training Fund

Brought

forward

f,

52,832
60,432
9,985

365

3,373
12,383

139,370

Income

138,266
197
570
633

1,260
570

141,496

Expenditure

(108,728)
(9,029)
(1,260)
(1,000)
(1,872)
(1,740)

(123,629)

Movement

29,538

(8,832)
(690)
(367)
(612)

(1,170)

17,867

Transfers

(10,000)

2

665

(9,333)

Carried

forward

72,370
51,600

9,295

3,426

11,213

147,904
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12. DESCRIPTION OF RESTRICTED FUNDS

Home Mission Fund - support grants to EBA churches or to special ministries

Southminster Fund - training for mentors of newly accredited ministers, gatherings for leaders of small

churches.

Lay Ministry Training - training grants and support for non-ministerial leaders.

Church of the Year - conduit for gifts received. The Fund closed in 2020.
Ministers Benevolent Fund - support for church pastors where financial need arises.

Ministers Training Fund - combined Accredited Ministers Fund Bursary Fund in 2016.

13. ANALYSIS OF NET ASSETS
- CURRENT YEAR

Tangible fixed assets

Investments

Net current assets

Provisions for liabilities and charges

Umestricted

Funds

1,122,250
379,403
300,189

(63,400)

1,738,442

Designated

Funds

8

Restricted

Funds

801
272,094 ]28,059

272,895 128,059

Total
Funds

f
1,122,250

380,204
700,342

(63,400)

2, 139,396

ANALYSIS OF NET ASSETS
- PRIOR YEAR

Tangible fixed assets

Investments

Net current assets

Provisions for liabilities and charges

Unresbdcted

Funds

1,090,150
379,403
337,061
(78,770)

1,727, 844

Designated

Funds

Restricted

Funds

801
357,810 147,904

358,611 147,904

Total

Funds

1,090, 150
380,204
842,775

(78,770)

2,234,359

14. LIABILITY OF THE MEMBERS

The Association is limited by guarantee. In the event of the Association being wound up, the

liability of the members is limited to 810.

15.

N

Adjustments for:
Dividends, interest and rents fiom investments

Depreciation

Decrease in debtors

Increase/(decrease) in creditors

Increase/(decrease) in pension provision

(41,934)
7,400
9,500

682

(15,370)

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2021

et income for the reporting period as per SOFA (94,963)

2020

(80)

(42,63 I)
7,400

14,624

(6,254)
(4,301)

Net cash used in operating activities (134,685) (31,242)
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16. PENSION SCHEME
The Charity is an employer participating in a pension scheme known as the Baptist Pension Scheme ("the

Scheme" ). The Scheme is a separate legal entity which is administered by the Pension Trustee (Baptist Pension

Trust Limited).

The Ministers are eligible to join the Scheme, which is not contracted out of the State Second pension.

From January 2012, pension provision is being made through the Defined Contribution (DC) Plan within the

Scheme. In general, members pay 8'/0 of their Pensionable Income and employers pay 6'/o of membeis'

Pensionable Income into individual pension accounts which are operated and managed on behalf of the Pension

Trustee by Legal and General Life Assurance Society Limited. In addition, the employer pays a further 4'/0 of

Pensionable Income to cover Death in Service Benefits, administration costs, and an associated insurance policy

which provides income protection for Scheme members in the event that they are unable to work due to long

-term incapacity. This income protection policy has been insured by the Baptist Union of Great Britain with

Unum Limited. Members of the Basic Section pay reduced contributions of 5'/0 of Pensionable Income, and their

employers also pay a total of 58 k

Benefits in respect of service prior to I January 2012 are provided through the Defined Benefit (DB) Plan within

the Scheme. The main benefits for pre-2012 service were a defined benefit pension of one eightieth of Final

Minimum Pensionable Income for each year of Pensionable Service, together with additional pension in respect

of premiums paid on Pensionable Income in excess of Minimum Pensionable Income. The Scheme, previously

known as the Baptist Ministers' Pension Fund, started in 1925, but was closed to future accrual of defined

benefits on 31 December 2011.

A formal valuation of the Defined Benefit (DB) Plan was performed at 31 December 2019 by a professionally

qualified Actuary using the projected Umt Method, The estimated deficit of the DB plan at the valuation

date was f18 million.

The key financial assumptions underlying the valuations were as follows:

Type of assumption

RPI price irdlatiou assumption

CPI price inflation assumption

Minimum Pensionable Income increases (CPI plus 1.0'/0 pa)
Assumed investment returns

- Pre-retirement
—Post retirement

Deferred pension increases
- Pre April 2009
- Post Aprfl 2009

Pension increases

Y0 pa
3.20
2.70
3.20

2.95
1.70

3.20
2.50
2.70
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16. PENSION SCHEME continued

The valuation of the DB Plan revealed a deficit of assets compared with the value of liabilities of 818 million

(equivalent to a past service funding level of 94%). As a result of the valuation, in addition to the contributions

to the DC Plan set out above, it has been agreed to increase the standard rate of deficiency contributions fiom

churches and other employers involved in the DB Plan will remain at 12% of pensionable income and rising

in line with pensionable income.

The contributions are based on each church's or other employer's position at March 2015. Some churches

and other employers that were only involved in the DB Plan for a short period will pay less than 12%.

The Trustees and Council agreed a 50% reduction for all deficiency contributions between July to December

2020.

In addition the Baptist Union agreed to contribute a lump sum of 850,000 by 31st December 2020. The

current recovery plan dated 30 September 2020 envisages deficiency contributions continuing until 30th

June 2026.

As there are a large number of contributing employers participating in the scheme the charity is unable to

identify its share of the underlying assets and liabilities of the scheme. Accordingly it was required to charge

to the Statement of Financial Activities its annual employer contributions paid which are f23,286

(2020: f21,050) before accounting for movements in provision.

Pension provision

2021 2020

63,400 78,770

The Association has been advised that if the pension scheme was to be bought out then they would be

required to pay 878,900.


