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ACCOQUNTS FOR THE YEAR ENDED 31 DECEMBER 2020
REPORT OF THE TRUSTEES

The Trustees, (who are also directors of the charity for the purposes of the Companies Act), present their annual
report together with the financial statements of the charity for the year ending 31 December 2020 which are also
prepared to meet the requirements for a directors’ report and accounts for Companies Act purposes,

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Treland (FRS 102) (Second edition, effective 1 January 2019).

OBIECTIVES AND ACTIVITIES

The Trustees believe that advancement of the Christian faith, particularly as expressed through the Baptist
movement, is of public benefit as it encourages social cohesion, provides an othical framework for life and works
itself out in the sacrificial giving of funds, time and effort by church members dnd attenders for the good of their
own community and beyond.

As part of their work and witness, the Baptist Churches in membership with Eastern Baptist Association deliver a
wide variety of activities which benefit the general public. These activities include: -

- promoting the study of religious teachings, practices and scriptures

- support of religious office holders e.g. ministers, deacons and elders of member churches;

- promoting prayer, praise and provision of training events;

- pastoral support to ministers and church congregations;

- contributing to the spiritnal and moral education of children and young people and the provision of training to
comply with the legal requirements regarding safeguarding.

The Vision Staternent of the Eastern Baptist Association is
“Growing healthy churches in relationship for God’s mission in the East of England”

This vision statement is actively facilitated and fulfilled through eight areas of focus, we realise that each year we
do not expect to fully succeed in implementing all eight areas but rather focus on two or three areas each year. The
eight arcas of our strategy are:

s  Growing Godly leaders;
Stewarding shared resources;
Enabling relevant training;
Encouraging healthy churches,
Exploring fruitful partnerships;
Sharing inspirational ideas;
Offering apostolic leadership.
Advocating transformational justice

Below are some specific examples of how some of these have been achieved in this last vear, recognising the
challenges that 2020 brought to organisations, in some ways ours was no different, most of our work had to be
moved 10 an electronic platform. The items listed below have been undertaken electronically both live, recorded. or
over the phone.

In March following government announcements churches were told to close their buildings to help reduce the
spread of Coronavirus - while the buildings were closed churches were exploring ways in which they could still
host & service of teaching and worship for their congregations. The Association was able to connect those that had
the technical ability to do this with some who didn’t to be able to learn from each other.

The Association was able to share stories from individual churches of ways that those churches were supporting
members of their communities to inspire and encourage.

The regional team put high priority in pastorally supporting ministers from churches and made every effort to
contact each individual minister to support and encourage them.
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REPORT OF THE TRUSTEES continued

ACHIBRVEMENTS, PERFORMANCE AND DEVELOPMENTS

In terma of staffing 2020, folowing the return of Nick from sabbatical in Fobrusry, remainad stable. Revd Beth
Pownsy continusd as Team Leader besed it thé notthern paré of the ‘Assoclation and Ravd Nick Lear continued n.
the southern part of our reglon, Revd Graeme Ross continued in the centrat part of our region. Revd Bary Walton
continued as Treasurer, Mrs Julie Bady continuas as Finance -officer, and Mrs Hayley Beckeit as Association
Secretary. Lo T : ; T

Mrs Jeniya Gwendu has continued as Moderator for 2026 with onty s fow changes. In April Miss Liz Moulion
completed her term and Revd Andrav Openshaw was oo-opted onto the trustee board. In September Mrs Laura
Evans wag co-opted onto the trustee board. In September Mrs Mel Pike resigned as she moved out of the EBA’s
geographical area. The trugtee board finished 2020 as below. _
Mrs Jeniya Gwendu — Moderator S o

Revd Batry Waltan - Treasurer : : .

Revd Peter Thomaa - Finance and Adminigtration,

Ravd John Goddard - Minlstry,

Mr Andrew Wade - Corpmunication,

Vacanay - Children and Families

Revd Sean Fountain — Healthy Churchies

Revd Alan Brand - Justice Trensformation - -

Revd Flona Heddle, Revd Andrew Openshaw and Mrs Laura Evans as co-opted members.

Revd’s Beth Powney, Nick Lear Graeme Rosa as exofficio mensbers of Council.

The membership of the Association at the end of 2020 was [72 chutches, This includes the transfer of Ramford
Baptlst Church out of the EBA fo the LBA, : : : ‘

Finance

The EBA have continuad ta provide three Regional Ministers for the Association despite the continued beckdrop of
falthsg income froms the tmain income source: Redources expended on charitabile activities wag £344,513 (£469,440
:2019) including governance. £108,728 (£100,460 : 2019) wag awarded in Home Misslon grants,

Priocipal Funding Sourpes

The charty’s main seuree of income are the payments from the Baptiss Union for beth Operationat Funding and
Mission Payments which are oaleulated according to ¢ funding formula which is applied to'the totel amount
raceived by the BU for Home Mission from churches. Further incame is received from investmonts, rontal incotme

and preaching fees,

Principal Bxpenditurg

The majority of expenditure is directly refated to the provision of three Reglonal Mindsters which Council cansider
the minimum neadad to. service the needs of all the EBA churches over such & vaat area. This includes amouonts to
maintain the pronerty portfotio to a good standard of repajr. The RM team is supported hy 2 Company Secretary for
governance issues, and a Finance Officer, We have now additlonally empleyed an EBA Safepuarding Officer for 3
12 hours per waok. x

Logns to churches have new been discontinued and the Lean Fund has been redesignated for suppotting churches
with Pension Lisbilities If required. The yearend amount owed by four ohurches was £43,791 (£37,191 1 2019).

The Ministers Training fund and Lay Ministry Training find shared the cost of £2,520 for Mentel Healih Training
by Transpire. This cost was partially effset by Income of £1,040. Ona grant was awarded for £400, however due to
Clovid this was returmed with the intent of using at a Iater date, The Fraining fund also supported £430 towards
Coriflict Teaining for NAMs and £150 for NAMs speaker fees,

Total funds at the year-end including unrestricted, restricted and designated funds were £2,234,359 €£2,2-34,439
:2019). EBA drew on reserves in 2020 to the extent of £8@ (£22,245 : 2019). ‘Teiat cash held at the year end s
£801,520 ££790,131 : 2019) for &l funds. .
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Golng forward we project a General fond budget for 2021 with a-deflolt of £46,21¢ which Is to say £388 every
waek. We consider this necessary and appropriate to support the work of the Association and in particular funding
thres full tme Reglonal Ministers. We' project and support similar sxmual deficits rising to over £60,000 in
subsequent years, but recognise that this use of reserves to cover ongoing shortfalls has the following implications.
Reserves spent in this way cannot then be used to fund other activities and projects now or in the fuiurs, In the long
tarin it can take many years to rebulld reserves, again reducing future possibilities and unless the funding shructure
for Associations s significantly revised, or other income streams can be developed, at that level of expenditure
reserves availabls for ongolng deficits and not required for other purposes will be exhausted by the end of 2024,

The Charity does not actively fundraiss but dees receive from time to time vnsoHoited gifts end donations from the
general public. The Trustess do not smploy professional or outside agencies to fundrsise on its behalf and as such
does not cansider it necessary o be part of a voluntary scheme or standard. EBA {s exploring ways to raise funds
specifically for our own purposes. C

Property Matters

The Company Secretary and the Treasurer together with the Finance and Administeation Task Group oversee the
property portfolio for the EBA, The Thetford house continues as the RM manse for the northem sector. The
Wickiord property Is the RM maenss for the southern sector. In addition, imder tho terms of the Finance
Arrangement for Associations with the BU, a property is owned In Bury St Edmunds, by the BU, and was used as
tha RM manse for the Central sector. Following the prirchase of the EBA Manse in Barls Colne, the BU are giving
the EBA a supporting manse allowance of £1,567 (€625 in 2019) per month, The supporting rent allowance s sow
at market rate.

Through 2020 the Tental property in Wickford continued 10 be let o generato incomo to sapport minlstry and
governance costs, However EBA Council are prepared to consider selling that property at some time in the futuro,
Moving forward, all propertles continue to be reviswed ainyally to maintaln the five year plan for routine
maintennnce and planned refurbishment of the three EBA propertiss.

The EBA tecoived £18,879 from the closure of a Church which was eliocated to the Home Mission fund. £500 was
received from mother Church closurs and this monsy was directed to the General fund,

During the year the Regional Minister Team Lender did some Chaplaincy work for the local hospital and for her
time the EBA received £2,221.

Daring the year, the Trusteos heve reviowed the Association Data Protection Fuolicy and accepted an update
following the review. The Charity Risk Assessment has also been removed snd updated to be completed at the
beginning of 2021. , ' .

Minigterial Support

The Minlsters’ Conference held in February at High Lelgh Conference Centre way attended by just under 100
minsters both retired and active and same spouses. The speaker at the conference was Rovd Lynn Green, General
Secretary of the Baptist Union of Great Britain. The Association arranged training days that included Mental Health
Awareness, Sufegnarding and Using presentation software. The Association also provided opportunities for retreat
and listening days, The regional team also provided a number of pre recorded services on our You Tuba channel for
churches to use during their weekly broadeasts plus extra resources at Easter, Remembrance and Christmas.

The Assooiation uses & variety of electronic communication methods mcluding a weekly prayer focus sent out by
email, 8 MailChimp monthly bulletin, a weekly thought for the weck and quarterly newssheets and we find that all
of these serve their purpose. We also have a presence on Facebook 8s a page and a community group which
facilitates churchas sharing events with other churches.
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Church Support

The aettlement of ministers and churches continues to be facilitated by the Associntion through the Natlonal
Settlemnent Team of the Baptist Unlon. More locally the recognition of prople displaying skills and calling te take
on the rofe of Minlster'ls tasted through our own recogafiion committes. During 2020 the.cormittee met with 10
candidates seven of which were rocommended onto' training at college, one was ‘commendad as regionally
recogn‘lsad miniater, cne was afﬁrmed 88 8 Naﬁonafly mcugnlsad minister and Was daferrcd for two. yaars.

The Ham& Mission granta commrttae musidered appﬁcatfons ﬁrom 15 churches, swen speeiai mﬂmu'las; and one
chaplainoy partnetships. Each application is consldered on its own metlt and if successful grants are awarded
meamred by an ective mission action plan. The grants cammittee submitted lis recommendations to-the trustees and
ewarded gramts to 14 Churches, seven speclal ministries and one - ehaplainoy -partnerships. and theso
recommendations were agreed. Curmnﬂy year on year demand for grants outstrips avaltsble funds so cereful
consideration is having to be given to each application,

The Association recognises that churchaa took outslde of their local area.and often to other pam of the w‘orld to
suppert arganisations and Individuals working with people or groups in othercounfries. -

Ecumenical

The reglooal staff continue to relate to ecumenical structures in the region within the counties where they ate based.
Further Brumenical worle is supparted by Denominational officers in the counties. This work i particularly
impartant where Baptists are partners,

An snnual risk assessment comtinues to take place In the areas reguited by the Charities Commission. This is
completed at the begioning of each year,

Serjoys Incidenty
Thers are no serious incidants that the Regional Ministers/Council are aware of that require reporting,
There have beer no significant events affecting the Association’s financial pesition since the end of the yeas The

frustees are aware of the current financial position and are taking steps to discuss and lmplemﬁnt ways forward,

Thera are RO c-ammitments or gu&rmtees reqmnng disclosure.

Rasewas at the year end amountad to £2 234 359 (£2,234, 439 2(}19) of which £2,086,435 (ﬂ,ﬁ?& 069: 20t9) was
untesiricted and £637,694 (£444,272: 2019} could be considered freq veserves. The Trystees have a pelicy of
maintaining a minimum of £100,000 of free reserves, however, consider it prudent to hold more where possthl& to
cover unforesean or known et eurrmﬁy unq;mnﬂﬁama habihtfas _

Pay Poliey for Senfor Staff
The Trustees consider themselves the key management of the charity and amongst their body include the - Reglenal
Ministers who are rentunierated, Staff compensation packages are reviewed anauslly, compared with levels of pay

in similar organisations and regularly incraased for cost of living,

STRUCTURE, GOVERNANCE AND MANAGEMEN}‘

Gaovernhig Decument
Eastern Baptist Association is & company hmrted hy guarantea with charﬂahfe gtatus which is governed by &

Memorano‘trm and Articles of Association.

Appointment of Trustees (also known s Council member:)
Tha faﬂawmg rewsed pmcess for appointing Council members was agreed gt the EBA Assambry in June 2008,

L, Counmt wﬂ} include the leaders of up to 10 Task Grroups with the f’otiewmg remits or such a}tematwa or

additional remits ag shail be determined by Council from time to time:

Admindstration . Migrsion Strategy
Finance World Mlsston
Mitdstry Yourg People
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Nominations for leaders of the Task Groﬁps.udﬂ Ea sought from the msmbur Churches df the Assoﬁiétior;.

A Nominating Group appointsd by the Council will nominate 2 leader for.each Task Croup and will
present the names of the nomiuees to the member Churches for appointment at the Association’s Annval

Gensral Meeting., Any person thus appointed as 2 Task Group lerder will be eligible for re-appolntment -
unless that person has, immediately before such re-appointment, already servad three cmm_cutiva periods _

ofoffice. - -

2. The sppointment of Task Group leadors wil take effect for & terrn which expires ot the third Annue)
General Meeting following their appointment. However; two of the Task Group leaders appoinied by

member Churches for the first time will be appolnted for two years, thres for thres years and two for four

years. -

3, The Councll will be entitled to flil any vauanoy for 4 Task Group leader which occurs during » term of .

appointment. A person fitling that vacancy will serve until the next Annual General Meeting of the
Association.

4. - Counail will include the Moderator and Treasurer of the Asaociation who will be appointed by a majority
vobe at a General Mesting of the Association following nomination by the Couscil.

Trustee induction and tralning ,
The Trustess seek to enzurs that procedures are in place for Trustee induction and training by reference to guidancad
published by the Charity Commission. : Lo : :

Organisational Structire ¥

The charity has a Council who meet 4 minimum of four imes a year and are responsible for its atrategic direction
and policy. Throe reglonal ministers are appointed by the Trustees o menage the day to day operations of the
charlty. - : o R . o

Risk Management : . .
In line with the requirements of the Charity Comnmission a risk assesament has been undertaken. A Cherity Risk
Assessment is undertaken in October each year, and 8 report submitted to Council, There were no issues arising. -

STATEMENT OF TRUSTEES’ RESPONSIBILITIES : o . :
The Trostees (who are also directors of Eastern Baptist Associatlon for the purposes of oompany Jaw). are
responsible for proparing the Trustees’ Report and the accounts in accordance with applcable law and United
Kingdom Accounting Standards {United Kingdom Generally Accopted Accounting Pructice).

Cotrpatty law and cherity Jaw require the Trustees to prepare accounts for each financial year which give a true and:

fuir view of the state of affalrs of the charitable company and of the surplus or deficit of the charltable company for
that period. _ : : ' . e

In preparing those accounts, tha Trustess are required 0!

(i) Select suitable accounting policies and apply them consistently;
(i) Observe the methods and principles of the Charitles SORP,
(i) Make judgements and estimates that are reasonable and prudent; '
(iv) State whether applicable UK accounting standards have beon followed, subject to any material departires
- disclosed and explained in the financlal statements; ' : , :
{v) Prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation. ' S
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1)

The Trustess are responsible for keeping adequate amountmg recards that discloss with feasonable sceuracy at any
time, the finaneial position of the cheritable company and enable them to ensure that the accounts comply with the
Compantes Act 2006, They are also responsible for safeguarding the assets of the charitable company and henios for
taking reasonable steps for the prevention and detection of frand and other irregularities,

Thig report was approved by the Board of Trustees-and signed on its hehalf:

@.w@m\,

Bamry Walton 2:5/001 /2_0'11 -
Trustea
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INDEPENDENT EXAMINER'S REPORT TO THE MEMBERS OF EASTERN BAPTIST ASSOCIATION

I report on the accounts of the charity for the year ended 31 Decamber 2020 which comprise the Statement of
Financial Activities, the Balance Sheet, the Statement of Cash Flows and the related notes.

RESPONSIBILITIES AND BASIS OF REPORT

Ag the charlty's trustees of the company (and also lts ditectors for the purpose of company law) you ate responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act)

Having been sutisfied thet the accounts of the company are not required to be audited under Pt,16 of the 2006 Act
and are eligible for independent examination, I report In respect of my examination of your charity's accounts as
carried out under s.145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination [ have followed
the Directions given by the Charity Commission under 5.145(5)(b) of the 2011 Act,

INDEPENDENT EXAMINERS' REPORT

Since the company's gross income exceeded £250,000 your examiner must bo & member ofa body Lsted In 8,143
of the 2011 Act. I confirm that T amn qualified to undertake the examination because 1 am a member of the
Assoclation of Chartered Certified Accountants which is one of the listed bodies.

T have completed my examination. I confitm that no matters have come to my gitention in connection with the
exatnination giving me cause to believe:

(1 necounting records were not kept in respect of the company as required by 9.386 of the 2006 Act;

(2) the accounts do not accord with those accounting records: o

(3) the accounts do not comply with the accounting requirements of 5.396 of the 2006 Act cther than any
requirement that the accounts give a 'true and fait’ view which is not a matter considered as part of an
independent examination; or

{4) the accounts have been prepared in eccordence with the metheds and principles of the Statement of
Recommended practice for accounting and reporting by charities (applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)).

1 have no concerts and have come across nio other matters in connection with the examination to which attention
should be drawn in this report in order to enable.a proper understanding of the &ccounts to be reached.

b0 LA

IAN SHIPLEY FCCA

FOR. AND ON BEHALF OF;
PRENTIS & COLLP
CHARTERED ACCOUNTANTS &
INDEPENDENT EXAMINERS

115¢ Milton Road

Cambridge 27 SQP teribey 22

CB4 1XE
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ACCOUNTS FOR THR YEAR ENDED 31 DECEMBER 2020

BALANCE SHERT - , :
L 2020 2019

Notes £ £ £ £
FIXED ASSETS _ o . - - .
Tangible {ixed nssets ' : T - 1,084,130 1,097,550
Invastments ' 3 1R0,204 380,204
TOTAL FIXED ASSETS o ‘ _ 1,470,354 LATT, 754
GURRENT ASSETS - : -
Dabtors ) ] 43,791 58415
Cash at bank and {n hand 801,520 790,131
TOTAL CURRENT ASSETS . 845,311 848,546
LIARILITIES
Creditors; amounty falling due
within one year ' 10 2,536 3,790
NET CURRENT ASSETS 842,775 839,756
TOTAL ASSETS LESS CURRENT LIABILITIES o 2,313,129 2,317,510
Provisions for liabilitias and charges 16 ‘ 78,770 83,071
NET ASSETS . . 2,234,359 ' 2,234,439
THE FUNDS OF THE CHARITY
Unrestricted Income Funds Co 1,727,844 1,541,822
Designated Income Funds i1 358,611 - 553,247
Restricted Income Funds 12 _ 147,504 139,370

TOTAL CHARITY FUNDS 2,234,359 2,234,439

T ————— e i

The trusteoss consider that the charitable compuany Is entitled to exsmption from the requirement to have an zudit under the
provisions of Section 477(1) of the Companies Act 2006, Members have not required the charitable company under Seetion
A76 of the Companies Act 2008, to obtain an audit for the year ended 31 December 2020. The directors uoknowledge their
responsibilities for eusuring that the charitable company keeps accounting tecords which comply with Section 386 and 387
of the Companies Act 2006 and for preparing financial statements which give a true and fuir view of the state of affairs of
the charitable company as et 31 December 2020 and of its deficit for the year then ended In accordance with the
requirements of Sectlon 396 and which vtherwise comply with the requirements of the Act relating to the financial
statements as far ag applicable to the charitable compeany.

The flnancial statements, whish have been prepared th accordarice with the spocial provisions relating to companies
subjest to tho small compandes regitne within Part 15 of the Companiss Act 2006, were approved by the board on

.23 / oa [20zy signed on it behalf.
@ . { wm-
Barry Walton

Trustes

The notes on pages 11 to 20 form part of these financial statsments.
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- ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2020

STATEMENT OF CASHFLOWS

2020 2010

R T s R Naotes £ o &

CASH FROM OPBRATING ACTIVITIES _ o |
Net cash used in operating actlvities ' N 15 ,242) . 1,602
Cash ﬂows_'ﬂ-drju &vﬁﬂng actiﬁﬂea - | : T o
Dividends, Interest and rents ' 42631 28,881
Purchase of fixed asset . o o L - (498,000)
Net cash provided by ini‘qsting activities - o _ o 42,631 (469,119)
Change in cash and cash equivalents in the year | 11,389 (467,517)
Cash and cash equivatents at the begianing of the year 790,13t 1,257,648

Cash and cash equivalents at the end of the year L 801,520 790,131




EASTERN BAPTIST ASSOCIATION - o . PAGEL

ACCOUNTS FOR THE YEAR BENDED 31 DECEMBER 2020

NOTES TO THE ACCOUNTS
L ACCOUNTING POLICIBS
(a) BASIS OF PREPARATION OF ACCOUNTS

@©

()

(&)

0

(b)

The financial statements have been prepared nnder the historical cost convention with items recognised at
cost oF transection value unless otherwise stated in the relevant notes to these financial statements. The
financial statemants have been prepared in accordenoe with the Statemant of Recomimended Practive -
(SORP) "Accounting and Reparting by Charities" preparing their acoounts in gecordanse withthe
Financial Reporting Standard applicable in the UK and Republic of Irsland (FRS 102) Second edition,
issued October 2019, the Charities Act 2011 and The Compantes Act 2006. The financiel stataments -
have been preparsd on 2 going concern-basis,

The Trustees are of the view that they hold sufficient liquid asséts to meet oparating costs in the medivm
torm. The principle imcertaintios are the futuro upkeep costs of the properties and potential penslon
scherne liabilitles. Additional contributlons to the pension scheme should mitigate the risk. o

The charity constitutes & public benefit as defined by FRS 102.

FUND ACCOUNTING. ‘
Unrestrictsd Funds ~  are available for use st the discretion of the Council of the Assoclation in
furtherance of the objectives of the Association ' S
Designated Funds are funds set aslde by the Association in order to undertake specific projects,
. or equalise antiolpated major expenditure on maintenance of fixed assets in
future years.
Regtricted Funds are monies subject to regulation by the donors of the funds as to their use,

INCOME '
Tncome is recognised in the year in which the charity is entitled to the receipt, and the amount can be
measured with rensonable certainty, Income is only deferred when the charity has to fulfil conditions
before becoring entitled to it or where the donor has specified that the income is to be expended in
a future yoar, '

EXPENDITURE . .
Expenditure s included on an accruals basis at the time a tability is incurred. VAT is repotted as part
of the expendituee to which it relates,

OPERATING LEASES .
Rentals applioable to operating leases where substentially all of the benefits and risks of ownevship
retnain with the lossor, are charged against incotne as incugred,

OPERATING PROPERTIES
‘The Trustees recognise 3 properties as operating properties. They have been initially recognised
at cost and the building proportion is depreciated over 100 yzars.

INVESTMENT PROPERTY ‘

The trustees recognise property 40 Melville Drive as sn investment property. This is revalued on a
yearly basis using a third party source. The difference betwsen the properties value at the year end
{s adjusted through the staternent of financiat activitles.

DEPRECTATION
Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost less estimatbd

’ residual value of each asset over ita expected usefitl life as»foilowa:

Offics and computer equipment 20% stmight line bagis
Operating property 2% on propetty costs only

The charlty hias a policy to write off any capltal items which cost less than £500 i the year In which the

sxhanse (1 tnaorrad
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(&)

Debtors are recognised at the settlement amount due after any discount effered.

Prepayments are valued at the amount prepaid net of any trade discounts due.

) CREDITQORS o :
Creditors and provisions are recognised where the charity has a present abiigation resuiting from a past
event that will probably result in the transfer of funds to & third pasty and the amount due to settle the
obligation can be mensured or estimated reliably. Creditors and provisions are nonmaity recognised at
their settlernent amount after allowing any trade discounts due.
3] PENSIONS ' . ]
The Association pays pension cantributions for the three Regional Ministers to fhe Baptist Ministers Pension
Trust Limited, which Is a flnal salary defined benefit scheme. The pension charge ropresents the amounts
payable by the Assaciation te the fund in respect of the yoar. '
The scheme can nat identify an employar's shars of its pension defleit. In 2012, to meke up the deflelt it was
agreed that all employers would contribute to reduce the deficit at an agreed percentnge of minimin
pensionable income. This Hablliry under FRS 102 is recognised on the Belance Sheet in total, discounted
by the rate of return on a AA quality corporate bond. The impact of the discount is unwound each year and
debited to finance costs. A estimated liability based on an overall buy out indicates a Habitity of £127,500,
PR GRANTS AND DONATIONS - CURRENT YEAR 2020 .
Unrestricted  Designated  Restricted Totat
Funds Funds Funds Funds
£ £ & g
Baptist Union Grants 129,335 - 119,386 248,721
Other grants and donations 5,629 1,663 20,723 30,015
Preaching fass and expensas 4,234 - 50 4,284
Ministers Conference 13,190 . - 15,190
Gift Aid 1,015 - - 1,015
Training conraes 1,240 « 1,337 2,3M
156,643 - 3,663 141,496 301,802
GRANTS AND DONATIONS - PRIOR YEAR . _ 2019
' ' Unvestricted  Designated  Restricted Total
~ Funds Funads Punds Funds
£ £ £ £
Baptist Unloa Grants 140,873 . 136,037 270,919
Other grants and donations 4,150 112,480 1,894 118,524
Preaching fees and expenses 8,935 " 73 §,010
Ministera Conference 14,005 - - 14,005
. Conferences/Assembly - - 2435 245
Tratning courses 5,620 - - 3,620
173,583 112,480 132,251 418314
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3.

INVESTMENT INCOME - CURRENT YEAR -

Bank interest
Baptist Insurance Company
Property rental

INVESTMENT INCOME - PRIOR YEAR

Bank interest
Baptist Insurance Company
Property rental

CHARITABLE ACTIVITIES - CURRENT YEAR

Ministry employment costs
expenses
Safeguarding Officer

Manse regular expenses

Ome off Manse expenses
Manse repairs/services/rental
Mission

Establishment

Ministers conference

Other expenditure
Depreciation

Support Costs

Company secretary's salary
Company secretary's expenses
Independent examiner's fees
Legal and statutory payments

Total Charitable Activities
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2020
Unrestricted  Designated  Restricted Total
Funds Funds Funds Funds
£ £ £ £
9.276 - - 9,276
601 201 - 802
32,553 - - 32,553
42,430 201 - 42,631
2019
Unrestricted Designated  Restricted Total
Funds Funds Funds Funds
£ £ £ £
8,353 2 - 8,355
601 200 - 801
19,725 - - 19,725
28,679 202 - 28,881
2020
Unrestricted Designated  Restricted Total
Funds Funds Funds Funds
£ £ £ £
112917 - - 112,917
7,872 - - 7.872
2,471 - - 2471
9,611 - - 9,611
2,024 - - 2,024
3,160 - - 3,160
5,921 18,500 117,668 142,089
9,776 - 83 9,859
15,475 - - 15,475
1,223 - 5,878 7,101
7,400 - - 7,400
177,850 18,500 123,629 319,979
2020
Unrestricted Designated ~ Restricted Total
Funds Funds Funds Funds
£ £ £ £
21,604 - - 21,604
543 - - 543
1,398 _ - - 1,398
989 - - 989
24,534 - - 24,534
202,384 18,500 123,629 344,513
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4. CHARITABLE ACTIVITIES - PRIOR YEAR

Ministry employment costs
expenses

Manse regular expenses

Cne off Manse expenses

Manse repairs/services/rental

Mission
Tistablishment

Ministers conference

Other expenditure
Depreciation

Support Costs

Company secretary's salary
Company secretary's expenses
Independent examiner's fees
I egat and statutory payments

Total Charitable Activities

5 TRUSTEE AND STAFF REMUNERATION

The staff costs were:

Trustees (Regional Ministers) and support staff
Salaries
Social security costs
Pension costs

Unrestricted
Funds
£
112,865
26,293
7,115
33,500
8,662
7,416
19,535
13,431
11,429
7,400

247,666

Funds

Average weekly number of staff employed during the year:

Full time
Part time
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2019
Designated  Restricted Total
Funds Funds Funds

£ £ £

- - 112,865

- 375 26,668

- - 7,115

- - 33,500

- - 8,662

16,725 111,540 135,681

- 60 19,615

- 375 13,806

58,333 5,134 74,946

- - 7,400

75,058 117,534 440,258
2019
Designated  Restricted Total
Funds Funds Funds

£ £ £

- - 21,122

- - 1,809

- - 1,794

780 - 4,457

780 - 29,182

75,838 117,534 469,440

2020 2019

£ £

110,400 97,781

6,411 6,063

12,045 17,259

128,856 121,103

3 3

2 1

5 4

The Regional Ministers are also Trustees of the Association, Elizabeth Powney, Nick Lear, Graeme Ross.
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N

TRUSTEE AND STAFF REMUNERATION continued

Na mcm'ber of staff reveived remuneration of mors than £60,000 during the year.
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Three ‘regional Mlmsters live in properties wholly owned by the Assocatien. The B&ptist Union pays market

Tent to the Association to cover the Station Road Manse.

Exponses totaliing £8,509 (2019 £22 ,284) wera rslmbursed to the Trusteas (rogjonal Ministers and other

Trustess,

The Tmtaas consider they are the key mauagament and the Regtonal Ministers are remunerated. The total
compen&atlan recelved by key management including boneflts is £109,512 (2019 £112, 955).

NET INCOME FOR THE YEAR

Net [ncome for the year Is stated after charging:
Independent examiner's fees

TANGIBLE FIXED ASSETS - CURRENT YEAR

COST
Balance at | Januery 2020 3 15t December 2020

DEPRECIATION

Balance at 1 January 2020

Depreoiation charge

Balance at 31 December 2020

NET BQOX VALUE

At 31 December 2620

TANGIBLE FIXED ASSETS - PRIOR YEAR

COST
Balance at t January 2019
Additlons

Balance at 31 December 2019
DEPRECIATION

Balance at 1 January 2019
Depreciation charge

Balance at 31 December 2019

NET BOOK VALUE
At _3 1 December 2019

2020 2019
£ £
1,398 1,794
Office and
computer  Operating
squipment  propetty Total
£ £ £
3,779 1,104_,950 1,108,729
3,779 7,400 11,179
- 7,400 7,400
3,779 14,800 18,579
- 1,000,150 1,090,150
' Office and :
computer  Operating
aquipment property Total
£ £ £
3,779 606,950 610,729
- 498,000 498,000
3,779 1,104,950 1,108,729
3,779 . 3,779
- 7,400 7,400
3,779 7,400 11,179
- 1,097,550 1,007,350
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10

OPERATING PROPERTY NET BOOK VALUE

46 Churohill Road, Thetford
2 Buchanan Gardens, Wickford

" 17 Station Road

INVESTMENTS - CURRENT YEAR.

Market value at 1 Jamary 2020

Market valus at 31 Decamber 2020
INVESTMENTS - PRIOR YEAR
Market value at | January 2019

Revaluation

Market value at 31 Pecember 2019

Unlisted investment
Baptist Insurance Company shares

Loan fand
General fund

DEBTORS: Dus within one yoar

Loans to C}mmheé
Prepaynents

CREDITORS: Due within one year

Trade payables
Agoruals
Deferred income Ministers Conference

* PAGE 16

Book Value Bookr Value

asat ag at
CANR020 V2RSS
R £
246,550 248,250
352,240 154,620
451,360 494,680
1,090,150 1,097,550
Frochold  Unlisted
Property  investmen Total
R Y 2 i
377,000 - 3,204 380,204
3TLe00 - - 3,204 380,204
Prechold  Unlisted
Property  investment Total
£ £ £
143,100 3,204 146,304
233,900 . . 233,900
377,000 3204 380,204
2020 2,019
E- £
LT a1
2,403 2,403
13,204 3,204
2020 2,019
S £
43,791 57.181
- 1,224
43,791 s8.415
2020 2,018
£ o
1,186 1,766
1,350 1,320
- 5,710
2,536 8,790
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11,

12,

- DESIGNATED FUNDS

- CURRENY YEAR

Panslon Reserve Fund
- Manse Maintenance

Poneer
Misslon

DESIGNATED FUNDS
-FRIOR YEAR

Penslon Regerve Fund
Manse Maintenance
‘Pionear

Mission

RESTRICTED FUNDS
- CURRENT YBAR

Home Mission Fund
Southminster Fund

Lay Ministry Fund

Church of the Year
Ministers' Benevolent Fund
Ministers Training Fund

RESTRICTED FUNDS

~PRIOR YEAR

Home Mission Fund
Southminster Fund

 Lay Ministry Fund

Church of the Year
Ministers' Benevolent Fund
Mipisters Training Fund

PAGRI17

Brought Carried
forward Income Expenditure  Movement Ttansfers forwerd
£ . £ £ -4 SR £
344,595 3,864 - 3,864 {295,000) 253459
y) . - N 3 -
. 5,000 {5,000) 13,000 10,000
8,650 - 13,500  {13,500) 100,002 95,152
553,247 3,864 18,500 (14,636) {180,000) 358,611
Brought Carrled
forward Income Expenditure Movement Transfers forward
£ £ £ £ £ £
490,246 112,682 58,333 54,349 - 544,59
2 - . - - 2
13,426 - 10,000  {16,000) (3,426) n
19,155 . 7,503 (7,508) (3,000) 8,650
522,829 112,682 75,338 36,844 (6,426) 553,247
Brought Carrled
Torward Income Expenditore Movement Transfers forward
£ £ £ £ £ £
52,832 138,266 108,728 29,538 . (10,000) 72,370
60,432 197 9,029 (8,832) - 51,600
9,985 570 1,260 (690) - 9,295
365 633 1,000 (367) 2 .
3,373 1,260 1,872 {612) 665 3426
12,383 570 1,740 (1,170) oo 11,213
139,370 141,456 123,629 17,867 (9,333) 147,904
Brought - Canied
forward Income Expenditwre Movement Transfers forward
£ ) £ £ S £
30,256 130,03 100,461 29,376 (7,000 52,832
71,528 390 11,486 (11,096} - 60,432
10,735 - 750. © (750} - 9,985
400 474 509 (35) - 363
2,701 1,350 1,678 (328) 1,000 3373
15,033 - 2,650 - (2,650) - 12,383
130,653 132,251 117,534 14,717

{6,000)

. 139,370
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12.

13,

4.

15.

DESCRIPTION OF RESTRICTED FUNDS

~ Home Missfon Fund mlpport grantﬁ tt}EBA e}mrchns ar, o specml mhﬂstriea L
Southminster Fund - training for mentors of newly accredited ministers, gatherings far leaders of small

churches.

Lay Miristry Training - ttaining grants and support for non-ministerial Iea.ders
Church of the Year - conduit for gifis received. The Fund closed in 2020,

Ministers Benevolent Fund - support for church pastors where financial need arises.
Mimsters Training Fund combined Aceredited Ministers Fund Bursary: Fund in 2¢16.

ANALYSIS OF NET ASSETS ' : Unr_estﬁgtqd Dea:gnatad Resiﬂcmd Totat

-CURRENT YEAR | ) Punds  Funds  Funds Funds
£ £ £ £

Tangibig.ﬂxéd aggets o ... 1,090,150 . - 1,090,150

Investments ' . 379,403 801 - 385204

Net current assets 337,061 357,810 147,904 842,775

Provisions for liabilities and charges . (78,770) - - (78,770)

1127844 3SBEEL 147904  2,234359

ANALYSIS OF NET ASSETS o Unrestricied Designated Restricted - Total

- PRIOR YEAR. Funds Funds Funds Punds
: : £ & £ ) £
Tangible fixed assets . 1,097,550 . - - 1,097,550
Invostments | 379,403 801 - 380204
Net current asgets : 147,940 552,446 139370 839,736
Provisions for Habilities and charges {83,071) . - {33,071

1541822 SS3247 130370 2234439

LIABR.ITY OF THE MEMBERS
The Association Is limited by gusrantee, In the event of the Association being wound up, the
liability of the members is Hmited to £10, : .

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2020 - 2019

£ £

Net invome for the reporting period as pet SOFA (80) 211,655
Adjustments fot:

Dividends, interest and rents from investments (42,631) (28,881)

Depresiation “ AN 7400

Decrease in debtors 14,624 50,565

Increase/{decrease) in creditors ' (6,254) 660

Incrense/(decrense) in pension provision : {4,301} (5,837)

(ainflosses en revaluation ' - {233,900

Net cash used in operating activifies (31,242) 1,602.
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18,

PENSION SCHEME ' ‘ ‘ '

The Charlty Is an employer participating in a pensim: scheme known as the Baptist Penslon Scheme (“the
Scheme™). The Schetne Is & separate lagal emtity whhh is admjnistared by the Panslon Trustee (Baptwt Pension
Trust Limited). ‘

The Minlsters ars eligible t join th'a'-Sch'eme; which s not coniracted out of the sm Second Pension,

me January 2012, pension provislon I3 belng tade through the Deﬂnad Coniribution (DC) Plan within the

Scheme, In general, members pay 8% of their Pensionahks Income and eniployers pay 6% of members’

Pensionable Income into individual pension accounts which are operated and mauaged on behalf of the Pension 5
Trustes by Legal and General Life Assurance Society Limited. In addition, the employer pays further 4% of i
Pensionable Income to cover Death in Service Beneflts, administration costs, end an essoolated Insurance policy
which provides income protection for Scherne members in the event that they are unable to work due to long !
-tetm incapacity. This facome protection policy has been fnsured by the Baptist Urdon of Gireat Britain with

Unumn Limited, Members of the Basic Section pay reduced contributions of 5% of Pansionable Incorae, 2and their

smployers also pay & total of 5%. ‘ '

Bansfits in respect of service prior to 1 January 2012 are provided through the Defined Benafit (DB) Plan within
the Schems. The maln benefits for pre-2012 service were a defined benefit pension of one eightieth of Final
Minimum Pensionable Incoms for sech year of Pensionable Service, together with additiotal pension in respect
of premiums paid on Pensionable Income In excess of Minimum Pensionable Incomo. The Schemme, proviously
known a3 the Baptlst Ministers' Penslon Fund, started in 1925, but wes closed to future secrual of defined
benefits on 31 December 2011.

A formal valuation of the Defined Beneflt (DB) Plan was performed at 31 December 2019 by a professionally
qualified Actuary using the Projected Unit Method, The estimated deficit of the DB Plan at the vaiuation
date was £18 million.

The key financial assumptions underlying the valuations were as follows!

Type of ussumption % pa
RPI price inflation assumption , _ 3.20
CP1 price Inflation assumption B 2.70
Minimum Pensionable Income increases (CPI plus 1.0% pa) 3.20
Assumeéd invastment rotutns ' '

- Pro-retirement 2.95
- Post retirement ‘ .70
Deferrod pension increases

-Pre April 2000 o ' ' 3,20
- Post April 2009 ' ' 2.50

Pension incresses 2.70
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16.

PENSION SCHEME continued <

The valuation of the DB Plan revealed a daficit of assets compared with the value of liabilities of £18 million
(equivalent to & past sorvice funding Yevel of 94%). As a result of the valuation, in addition to the contributions
to the DC Plan set out sbove, it has been agread to increase the standard rate of defielency contributions frem
churches and other employers involved in the DB Plan will remain at 12% of pensionable income and rising
in line with pensiooable income,

'The contributions are based on each church's or other employer's position at March 2015, Some churches
atd other employers that were only Involved in the DB Plan for a shart period will pay less than 12%,

The Trustees and Counell agreed a 50% reduction for alt deficiency contributions between Tuly to December
2020.

In addition the Baptist Union agrsed to contribute a lamp sum of £50,000 by 31st Deocginber 2020, The
current recovery plan dated 30 September 2020 envisages deficlency contributions continuing until 30th

Tune 2026.

As there are a large number of contributing employers participating in the scheme the charity is unable to
identify lts share of the underlying rssets and lisbifities of the scheme. Accordingly it was required to charge
to the Statement of Financial Activities its annual employer contributions paid which are £21,050

{2019: £23,845) before accounting for movements in provision.

2020 2019
£ £
Penston provision 78,770 83,071

The Association has been advised that if the pension scheme was to be bought out then they wonld be
required to pay £127,900. '



