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Governing document — New Memorandum and Articles of Association adopted on 27 January 2016
OBJECTS AND POWERS

2 Objects

2 1 The Objects of the Association anise from its acceptance of its founding Christian principle, the Paris Basis of
1855 incorporated into the National Statement of the Aims and Purposes of the YMCA in England as it may be
amended from time to time

2 11 Consequently the Association is part of the Worldwide YMCA, a Chnstian Movement which seeks to unite
those who, regarding Jesus Chnist as therr God and Saviour according to the Holy Scriptures, desire to be His
disciples in their faith and in therr life, and to associate their efforts for the extension of His Kingdom. Any
difference of opinion on any other matter shall not interfere with the harmonious relations of the YMCA
Movement.

2.2 The Association welcomes, serves and works with persons of all religious faiths and of none

2.3 Accordingly the Objects of the Association are

2 3 1 To advance the Christian faith, including by

(a) promoting a Christian environment inspired and motivated by the life, example and teaching of Jesus Christ,
where people of faith and people of none can work together for the transformation of communities, and

(b) enabling people of all ages and in particular young people, to flourish through experiencing and responding to
the love of God demonstrated by the life, example and teaching of Jesus Christ,

2 3 2 To provide or assist In the provision in the interests of social welfare of facilities for recreation and other
leisure time occupation for men and women with the object of improving their conditions of life,

2 3 3 To provide or assist In the provision of education for people of all ages and in particular young people, with
the object of developing their physical, mental or spintual capacities,

2 3 4 To relieve or assist in the relief of people of all ages and n particular young people, who are in conditions of
need, hardship or distress by reason of their social, physical, emotional, spiritual or economic circumstances, and
2 3 5 To provide residential accommodation, including Social Housing, for people of all ages and in particular
young people, who are in need, hardship or distress by reason of their social, physical, emotional, spintual or

economic circumstances
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HENLEY YMCA

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

The Directors present their report and the financial statements for the year to 31 March 2023 and confirm that
they comply with the requirements of the Companies Act 2006, the Charities Act 2011, the Housing and
Regeneration 2008 Act and the the Housing SORP 2018 Statement of Recommended Practice for Registered
Social Housing Providers The financial statements also comply with the Accounting Direction for Private
Registered Providers of Social Housing 2019

Structure, Governance and Management

Henley YMCA s a Registered Charity and a Chantable Company Limited by Guarantee incorporated on 5
October 2001 The Company was established under a Memorandum of Association, which established the
objects and powers of the charitable company It took over the unincorporated charity known as Henley YMCA,
which was founded in 1857 New Articles of Association were adopted by Henley YMCA on 27 January 2016
based on a new national YMCA model approved by the Charity Commission

The Directors of the Company are also Charnty Trustees for the purpose of charity law and are known as the
Board of Trustees Every Director shall be appointed by the Directors at the Annual General Meeting, for an initial
term of up to 3 years and subject to combined periods of office imits defined in the Articles.

The names of the Directors are referred to at the front of the report

The Directors delegate the day-to-day running of the Charity to the General & Finance Manager (Lisa Grant)

The General & Finance Manager, other staff and volunteers work within Henley YMCA policies and a business
plan which i1s reviewed and updated by the board annually

The full board meets regularly at least four times a year In additional, the board has three sub committees, all
formed in 2015-16. These committees cover. 1. Finance including, Risk Management, 2 Housing, 3
Personnel The Board and sub-committees are supported by a Governance Secretary The board has a wide
range of experience and expertise covering finance, accounting, marketing, property management, healthcare,
social housing fundraising and local government

Risk Management

The Directors keep the risks that the chanty faces under active review This includes producing a nisk analysis
and register which forms part of the business plan All nsks are formally reviewed annually at sub-committee and
full board level Policies, procedures and controls are in place to manage and mitigate against the exposure to
nsks and to ensure that Henley YMCA operates safely, sustainably and effectively for its staff, volunteers,
tenants, service-users and visitors. These procedures are based on regulatory requirements and good-practice
standards

Related Partners.
Henley YMCA is affiliated to the National Council of YMCA'’s known as YMCA England & Wales with whom 1t has
entered into a Membership Agreement with requiring adherence to certain expectations and standards.

Objects and Activities
The Directors confirm that they have given due regard to the guidance issued by the Charity Commission on
public benefit.

Henley YMCA amms to serve the whole community and young people in particular, no matter what their race, sex,
disability, sexualty or religion It ams to provide a caring and welcoming environment which encourages
personal growth and development in body, mind and spint Consistent with these aims, Henley YMCA'’s key
objects include.
e Providing affordable housing for local young people with priority given to those with a connection to the
local area
» Providing facilities for affordable recreation and other leisure activities for all with the object of improving
their quality of Iife.
» Providing educational opportunities for all ages for physical, mental or spintual development



HENLEY YMCA

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and Performance

The following headlines give highlights for 2022-23 across Henley YMCA’s mission activities

Housing

Henley YMCA has continued to provide access to affordable housing for local young people between
the ages 18-35 The accommodation comprises 21 studios and 10 flats All the units are self-contamed
and designed to facilitate independent iving within a community atmosphere

During 2022-23, Henley YMCA provided accommodation for 45 young people 27 tenants of Henley
YMCA were longer-term tenants (over 1 year and up to 4 years), 4 stayed the maximum 5 years and 16
were new young tenants. All tenants enjoyed the relative stability provided by Assured Short Hold
Tenancies

During 2022-23, 8 tenants made use of the onsite Counselling Service for those who required extra
support with therr mental health or 138 hrs of support offered 1,405 support sessions were offered and
39 food parcels supplied by Nomad were handed out

For the financial year, Henley YMCA'’s work according to the Homeless Link Outcomes and Impact
model saved the public purse the equivalent of £491,747 plus an additional social value of £476,813
despite not receiving any revenue from the local authority towards their service provision.

Tenant satisfaction surveys completed by Henley YMCA tenants have given high overall ratings. 82% of
respondents were either satisfied or very satisfied with Henley YMCA and 88% said that Henley YMCA
met their needs either very well or extremely well and was value for money These results will be
included in a separate Tenants Annual Report The Tenants Annual Report 1s a big part of the
commitment to tenant involvement and is circulated to tenants and discussed at Tenants Meetings held
on a regular basis

Henley YMCA as a private Registered Provider of Social Housing works continuously to meet the
standards set by The Regulator of Social Housing, including the Value for Money and the Governance
and Financral Viability Standard

The Directors are confident that they are meeting the standards of The Regulator of Social Housing and
are committed to a process of continuous improvement and have adopted the ACEVO Good
Governance Code

The Directors have also set a timetable to meet the standards of the Trusted Chanty Quality Assurance
measure by 315t December 2023

Tenant satisfaction surveys completed by Henley YMCA tenants have given high overall ratings These
results will be included in a separate Tenants Annual Report The Tenants Annual Report is a big part
of the commitment to tenant involvement and 1s circulated to tenants and discussed at Tenants
Meetings held on a regular basis

Active living activities

As a result of the COVID 18 pandemic a couple of the regular activities did not return to the Y Centre
However, over the year there were 13 regular groups The Astro Turf also saw the return of its regular
users and the holiday football school

As the result of the employment of a Sports and Community Development officer (SCDO), YMCA
Henley started to develop their community activity program With funding from Active Oxford, football
and dance sessions were run for children that accessed Free School Meals



HENLEY YMCA

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Future plans
A strategic plan reviewed by the Directors in May 2023 plans to develop on the services and reach of Henley

YMCA now that the situation has stablised after the COVID 19 pandemic

General

1

Henley YMCA will continue to develop their links and engagement with YMCA England and Wales In
addition, staff will continue to build up relationships with other YMCA's In the federation, in order to
benefit from examples of best practice and support from bigger local YMCAs

Henley YMCA will continue to investigate working collaboratively with other local YMCAs.

Henley YMCA will continue to build on the options available to develop a marketing strategy to promote
the range of facilities available

Henley YMCA will start to work on a long tern funding strategy

Residential Centre Fund Activities

1.

Henley YMCA will continue to investigate the feasibility of developing a further 30 one-bed “Move On”
accommodation units This I1s a long-term objective and i1s very much dependent on a good working
partnership with Sports England The development is tied in with the development of the Y Centre

As part of Henley YMCA’s commitment to reducing its Carbon Footprint and reducing energy usage, the
chanty will investigate the need for retro-fitting insulation and ventilation on its accommodation units

To update and develop where needed the 30-year asset management/maintenance plan The plan
includes ongoing day-to-day, routine maintenance and statutory inspections etc.

Henley YMCA will continue to develop, with signposting-partners, opportunities on and off site, for
tenants to engage with developmental activities in addition to receiving day-to-day support and guidance
information  Staff will continue to review of all other relevant providers and partners in the area, as the
provision of additional services avallable changes continually In addition, Henley YMCA will continue to
take full advantage of the services and opportunities that become available

Henley YMCA will continue to develop a variety of different enrichment activities, such as Table tennis
and other sporting sessions, cooking classes and working with local churches to develop a chaplaincy
support program

Y Centre and field Activities

6

10

11

The Y Centre 1s 22 years old and in that time, has had some refurbishment completed on it However,
aspects of its fabric are outdated and certainly not energy efficient Henley YMCA will investigate and
implement any short term energy efficiency improvements However, as a result, of the research being
carried out by the Sports and Community Development Officer (SCDO), the plan for the wider
development of the Y Centre facilities will be considered which ties In to any mitigation suggested by
Sports England relating to the possible development of the field for “Move On” accommodation

The new SCDO will continue to develop the services and actvities provided by Henley YMCA, address
the underutilisation of the current Y-Centre facilities, build Henley YMCA's profile in the community, and
improve management of the sports and community provision of Henley YMCA

Henley YMCA will continue the development of Health and Wellbeing activities for both tenants and
members of the wider community of Henley

It is envisaged that the Y Centre will become a focal point for community sports and leisure activities, as
part of this vision the YMCA will also investigate the feasibility of a community café attached to the Y
Centre itself

The Y Centre will continue to be maintained to a good standard providing an attractive, fit-for-purpose
venue for sport, health, fitness and recreational activity programs These programs will continue to be
led, funded and managed by external organisations and providers Such providers will be continue to
be viewed as a part of the fulfillment of Henley YMCA’s mission as well as being income contributors to
the Y Centre activities of the Chanity.

The long-term costed asset management maintenance plan will be updated and implemented to
maintain good qualtty, fit-for-purpose community facilities

The agreement signed with AFC Henley to maintain and run the Henley YMCA grass pitch usage has
been renewed



HENLEY YMCA

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Investment Policy

Under the Articles of Association, the charity has power to make any investment which the Directors think fit The
Directors have reviewed its investment policy and strategy and considers that the use of specialised trusts
designed for the charity sector continues to meet its requirements In addition, Henley YMCA will sign up to the
CAF Deposit Platform to ensure best returns on its investments

Reserves

Notes 18 and 19 to the Financial Statements show the breakdown of the various funds The reserve policy has
been set to ensure sufficient funds are held in reserve to maintain the continued operation of the charty in
respect of its chartable activittes (including management, administration and other support costs) should
unforeseen circumstances reduce the charnty’s income or increase expenditure.

The trustees believe that the level of liquid reserves should be the equivalent of 3 months operating costs. The
level of reserves will be monitored on an annual basis

Henley YMCA are accumulating additional reserves in the Residential, Replacement and Maintenance Fund in
order to cover major refurbishment programs (e g kitchen and bathroom refurbishment, roof repairs) that will be
required in future to maintain the condition of our land and buildings

The Restricted Development Fund (Y Centre) is governed by a Trust Deed dated 26 April 1926 as amended by a
Scheme of Arrangement and can be used for sporting activiies and the furtherance of sport, including the
maintenance and upkeep of the Football Pitch and any buildings associated with sport, including therr running
costs

Financial Report

The accounting systems and regulations have proved satisfactory and are a means of managing and controlling
the level of activity

Total Comprehensive Income in 2022-23 was £26,543 of which £11,608 was from donations, as detailed on
Comprehensive statement of income (page 11).



HENLEY YMCA

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Preparation and Examination of Accounts

Edwin Smith Chartered Accountants were reappointed to prepare Henley YMCA’s accounts for 2022-23 and to
obtamn an Independent Examiners Report to conform to Companies House requirements and the Housing and
Regeneration 2008 Act requirements.

Statement of Directors’ Responsibilities

The Companies Act 2006 and registered social housing legislation require the directors (who are also the
trustees for the Chanty Law) to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company as at the balance sheet date and of its income and
expenditure, for the financial year. In preparing those financial statements, the directors are required to

» select suitable accounting policies and then apply them consistently,

« observe the methods and principles in the Financial Reporting Standard 102 (FRS 102) and the Housing
SORP 2014;

« make judgments and estimates that are reasonable and prudent,

+ state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained In the financial statements, and

+ prepare the financial statements on the going concern basis unless 1t is inappropriate to presume that the
chantable company will continue in business

The Directors are responsible for maintaining proper accounting records which disclose with reasonable accuracy
at any time the financial position of the chartabie company and to enable them to ensure that the financial
statements comply with the Companies Act 2006, the Housing and Regeneration Act 2008 and the Accounting
Direction for private registered providers of social housing in England 2018 The Directors are also responsible
for safeguarding the assets of the chantable company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularties

The directors are also responsible for the contents of the Directors’ report, and the responsibility of the
independent examiner in relation to the directors’ report is imited to examining the report and that ensuring on
the face of the report there are no inconsistencies with the figures disclosed In the financial statements

This report has been prepared in accordance with the special provisions relating to small companies within Part
15 of the Companies Act 2006

Approved by the Directors on 20 ! ﬂ [ ?&

Signed on their behalf by Director - R L Perkins (Treasurer) M—Q




HENLEY YMCA

INDEPENDENT EXAMINER’S REPORT
FOR THE YEAR ENDED 31 MARCH 2023

I report to the charity trustees on my examination of the accounts of the company for the year ended 31 March
2023, which are set out on pages 11 to 27

Responsibilities and basis of report

As the chanty’s trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act’) and the Housing and Regeneration 2008 Act (‘the 2008 Act’)

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the
2006 Act or under section 136 of the 2008 Act and are eligible for independent examination, | report in respect of
my examination of your charity’s accounts as carrnied out under section 145 of the Charities Act 2011 (the ‘2011
Act’). In carrying out my examination | have followed the Directions given by the Chanty Commission under
section 145(5)(b) of the 2011 Act

Independent examiner’s report

In accordance with section136 of the 2008 Act | confirm that | am qualified to undertake the examination because
I am a member of the Institute of Chartered Accountants in England and Wales (ICAEW), which 1s one of the
listed bodies

I have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe

(1) accounting records were not kept in respect of the company as required by section 386 of the 2006 Act, or
(2) the accounts do not accord with those accounting records under section 135 (2) of the 2008 Act, or

(3) the accounts do not comply with the accounting requirements of section 396 of the 2006 Act and of section
136 of the 2008 Act other than any requirement that the accounts give a ‘true and fair’ view which 1s not a
matter considered as part of an independent examination, or

(4) the accounts have not been prepared in accordance with the methods and principles of the Financial
Reporting Standard 102 (FRS 102) applicable in the UK and Republic of Ireland and the Housing SORP
2018 Statement of Recommended Practice for Registered Social Housing Providers

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached

On behalf of

EDWIN SMITH

CHARTERED ACCOUNTANTS
32 Queens Road

Reading

RG1 4AU

Signed Ed'—'r Nrsen . Date 27 September 2023
Philip J Nixon
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HENLEY YMCA

COMPREHENSIVE STATEMENT OF INCOME (including Income and Expenditure Account)
FOR THE YEAR ENDED 31 MARCH 2023

Notes

Turnover

Operating Costs

Other Income

Operating profit

Interest Receivable

Interest on Housing loan

Gain/(Loss) on farr value of
investments

Total Comprehensive Income /
(Expenditure) for the year

Statement of Income and Retained Earnings

Balance as at 1 April 2021

Total comprehensive Income /
(Expenditure) for the year ended
2022

Transfers to restricted reserves
Balance as at 31 March 2022

Total comprehensive Income /
{Expenditure) for the year ended
2023

Transfers to restricted reserves

Balance as at 31 March 2023

2023 2022

£ £

308,571 319,440

(278,475) (259,585)

9,433 9,448

39,529 69,303

2,096 469

(1,349) (1,623)

(13,733) 13,694

26,543 81,843

Income & Restricted Total
Expenditure Reserve

£ £ £

45,618 1,446,705 1,492,323

4,485 77,358 81,843

18,720 (18,720) -

68,823 1,505,343 1,574,166

5,427 21,116 26,543

(520) 520 -

73,730 1,526,979 1,600,709

11



HENLEY YMCA

STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2023

Fixed assets
Tangible assets
Housing Properties
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within
one year

Net current assets/(liabilities)

Total net assets or liabilities

Creditors: amounts falling due after
more than one year

Total Net Assets

Reserves
Income and expenditure account

Restricted reserves

Total reserves

Notes

ONO

11

12

19

18

2023 2022
£ £ £ £
397,263 413,080
580,718 596,116
319,871 333,604
1,297,852 1,342,800
13,524 16,811
462,870 400,155
476,394 416,966
(47,000) (44,404)
429,394 372,562
1,727,246 1,715,362
(126,537) (141,196)
1,574,166
73,730 68,823
1,526,979 1,505,343
1,600,709 1,574,166

For the year ending 31 March 2023, the company was entitled to exemption from audit under section
477 of the Companies Act 2006. No member of the company has deposited a notice, pursuant to
section 476, requiring an audit of these financial statements under the requirements of the Companies

Act 2006.

The directors acknowledge therr responsibilities for ensuring that the company keeps accounting
records which comply with section 386 of the Act and for preparing financial statements which give a
true and fair view of the state of the affairs of the company as at the end of the financial year and of its
profit or loss for the financial year in accordance with the requirements of section 394 and 395 and
which otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far

as apphlicable to the company.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies’ regime within part 15 of the Companies Act 2006 and with
the Financial Reporting Standard 102 (FRS 102)

The accounts were approved by the Boardon 20 I q ( 13

Director- R L Perkins W

Company Registration No. 04299623
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HENLEY YMCA

CASH FLOW STATEMENT
AS AT 31 MARCH 2023

Cash flows from operating activities:
Net cash provided by operating activities
Cash flows from investing activities:
Purchase of fixed assets

Replacement of Housing property components
Movement from Investment fund

Net cash provided by investing activities
Cash flows from financing activities:
Repayments of borrowing

Cash inflows from Grant & Loans

Cash used in financing activities

Change Iin cash and cash equivalents in the year
Cash and equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Reconciliation of net income/(expenditure) to cash flow from operating activities

Net income/expenditure for the year (as per the

statement of comprehensive income)
Adjustments for

Depreciation charges

Amortisation of Social Housing Grant & Loan
Loss on disposal of fixed assets

(Increase) / decrease in debtors

Increase / (decrease) in credrtors

Net cash provided from operating activities

Analysis of cash and equivalents

Cash at bank and in hand
Total

2023 2022
£ £
76,488 114,501
(15,610) (36,750)
(10,078)
13,733 (13,694)
(1,877) (60,522)
(11,896) (11,621)
(11,896) (11,621)
62,715 42,358
400,155 357,797
462,870 400,155
2023 2022
£ £
26,543 81,843
43,453 42,811
(2,004) (2,004)
3,372 2,587
3,287 (2,516)
1,837 (8,220)
76,488 114,501
462,870 400,155
462,870 400,155
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HENLEY YMCA

NOTES TO THE FINANCIAL STATEMENTS
AS AT 31 MARCH 2023

1. ACCOUNTING POLICIES

Company information

Henley YMCA 1s a Registered Charity and a Charntable Company Limited by Guarantee incorporated
on 5 October 2001 The registered office 1s 2 Lawson Road, Henley-on-Thames, Oxfordshire, RG9S
2AN

Basis of accounting

The financial statements of the Association are prepared in accordance with UK Generally Accepted
Accounting Practice (UK GAAP) including Financial Reporting Standard 102 (FRS 102) and the
Housing SORP 2018 Statement of Recommended Practice for Registered Social Housing Providers
and comply with the Accounting Direction for Private Registered Providers of Soctal Housing 2019

The charity constitutes a public benefit entity as defined by FRS 102

Preparation of the financial statements on a going concern basis

The charity has a reasonable expectation that there are adequate resources to continue in operational
existence for the foreseeable future It has therefore continued to adopt the going concern basis in
preparing Ifs financial statements

The trustees’ consider there are sufficient reserves to meet the contingent hiability disclosed in note 23
if the habllity crystalised There are no other significant areas of judgment or key estimates that affect
items in the financial statements other than those described in the accounting policies below

Turnover

Rental income from social housing
Rental income from social housing along with service charges are recognized in the period i which
services are provided

Income with related expenditure
Where incoming resources have related expenditure (as with fundraising or contract income) the
incoming resource and related expenditure are reported gross on SOFA

Donations
These are recorded when the charity has unconditional entittement to the resources

Tax reclaims on donations and gifts
Incoming resources from tax reclaims are included i the SOFA in the same financial period as the
gift to which they relate

Investment income
This 1s included when receivable

Expenditure

Liabilitles are recognised as expenditure as soon as there 1s a legal or constructive obligation
committing the chanty to that expendrture, it i1s probable that settlement will be required and the
amount of the obligation can be measured reliably Liabiliies are recognised in the period in which
they are incurred Expenditure includes attrnibutable VAT which cannot be recovered

All expenditure 1s accounted for on an accrual basis Governance costs are the costs incurred in

maintaining the company as a separate legal entity. This includes the cost of servicing directors
meetings and cost of preparation and examination of statutory accounts

14



HENLEY YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
AS AT 31 MARCH 2023

1. ACCOUNTING POLICIES (CONTINUED)
Expenditure (continued)

Pension scheme

Henley YMCA participates in a defined contribution scheme for its employees Coniributions payable
to the scheme are charged to the income and expenditure account in the period to which they relate
The assets are held separately from Henley YMCA in an independently administered fund

Tangible Fixed assets

Fixed assets are capitalised if they can be used for more than one year and cost at least £1,000. They
are valued at cost or, If gifted, at the value to the charnty or receipt Assets are reviewed for
impairment f circumstances indicate that their carrying value may exceed therr net realizable value
and value in use

Depreciation is provided at rates calculated to write off the cost less estimated residual value of each
asset over its expected useful ife The rates applied per annum are as follows*

Freehold Pavilion 60 years
Field fences, Court Surfaces & Lighting 25 years
Pavilion Equipment 15 years
Furniture & Fittings 20 years
Laundry Equipment 10-15 years
Office Equipment 10-20 years
Tiger Turf 15 years
Electric meters 15 years

The value of the land on which the Pavilion, Residential Centre and Car Park are sited is not included
within the balance sheet

No depreciation is charged to the land on which the playing fields and courts are situated

Housing Property

Freehold housing is stated at cost less accumulated depreciation Component accounting is used to
account for expenditure on housing. Under component accounting the housing property 1s divided into

those major components which are considered to have different useful economic lives The particular
components are then depreciated over their individual economic lives as detailed below

Shell and substructure 50 years
Public realm 10 years
Roof 30 years
Entrance doors and securnty 15 years
Kitchens 15 years
Windows 25 years
CCTV 15 years
Bathrooms 10 years
Plumbing and heating 15 years
Internal doors 15 years

Where a component is replaced the carrying value of the component s expensed and the cost of the
replacement component capitalised

15



HENLEY YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
AS AT 31 MARCH 2023

1. ACCOUNTING POLICIES (CONTINUED)

Fixed Asset Investments

Investments are a form of basic financial instrument and are intially recognised at their transaction
value and subsequently measured at therr fair value as at the balance sheet date using the closing
quoted market price The statement of comprehensive of income includes the net gains and losses
arising on revaluation and disposals throughout the year The charity does not acquire complex
financial instruments.

Government grants
Government grants including those from local authorities are recognised in income over the useful life
of the housing property structure under the accruals model

If there 15 a change of use of the housing property (the property no longer being used for social
housing) or there 1s a disposal of the property then there will be an obligation to repay the grant to the
local authortty at the full Index-linked amount of the grant At this point a hability for the full amount will
be recognised in the Statement of Financial Position

Debtors
Other debtors are recognised at the settlement amount due

Cash at bank and in hand
Cash at bank and in hand includes cash and cash held at bank current accounts and short term highly
hgquid investments held on deposit accounts

Creditors

Creditors and provisions are recognised as soon as there i1s a legal or constructive obligation
committing the charnty to that expenditure, it 1s probable that settlement will be required and the
amount of the obligation can be measured reliably

Loans and Borrowings

Loans and borrowings are nitially recognized at the transaction price including transactions costs.
Subsequently, they are measured at amortized cost using the effective interest rate method, less
impairment

Operating leases
Rentals charges are charged on a straight line basis over the term of the lease

Reserves

Unrestricted general reserves
General reserves are unrestricted and for use at the discretion of the trustees in furtherance of the
general objectives of the charnity and which have not been designated for other purposes

Restricted reserves

Restricted reserves are subjected to restrictions on their expenditure imposed by the donor or which
have been raised by the chanty for particular purposes The aim and use of each restricted fund 1s set
out in the notes to the financial statements

Designated reserves
Designated reserves are unrestricted reserves that are set aside for specific purposes at the
discretion of the Trustees
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HENLEY YMCA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
AS AT 31 MARCH 2023

2. SOCIAL HOUSING TURNOVER AND COSTS

Rents receivable excluding service charges
Service charges

Other income including electric cards
Capital grants receivable

Social Housing Activity Expenditure

Operating surplus on Social Housing Activities

Void losses

3. ACCOMMODATION OWNED AND IN MANAGEMENT

Supported Housing
- Flats and studios

Notes

2023
£

141,246
89,401
19,286

2,004

229,596

22,341

1,175

Number
of units at
31.3.2023

£

31

2022
£

139,842
91,573
18,923

2,004

217,952

34,390

1,349

Number
of units at
1.4.2022
£

31
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HENLEY YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AS AT 31 MARCH 2023

4. INCOME

a) Donations etc.

Gifts, Grants & Donations
Henley Town Councll Capital
Grant

b) Charitable Activities

Residential Centre:

Rent and service charges -Flats
Sale of Electric Cards
Sundry Income

Support contribution
Counselling

Insurance Claims

Council tax

Net Deposits

Rent Arears Debt Recovery
Net Tenant Loan Repayment

Pavilion:

Membership & Subscriptions
YMCA Pauvilion Lettings
Pavilion Contributions
Pavilion Hire- Non-Sport
Active Oxfordshire Activities

Playing Area:

Court Hire

Field Hire

Football Club:

Football casuals and other

Total Income from Charitable
Activities

Turnover (total of 4a and 4b)
¢) Investment Income

Investment Trust & Funds
Other Bank Interest

Unrestricted Designated Restricted Total Total
2023 2022
£ £ £ £ £
3,715 7,893 11,608 33,990
2,004 2,004 2,004
3,715 9,897 13,612 35,994
- - 230,647 230,647 231,415
- - 9,975 9,975 11,816
- - 112 112 1,863
- - 3,420 3,420 3,717
- - 30 30 50

- - 1,904 1,904
- - 2,451 2,451 1,477
- - 450 450 -
- - 668 668 -
- - 276 276 -
- - 249,933 249,933 250,338
- - 2,780 2,780 1,525
- - 14,953 14,953 15,989
- - - - 925
2,078 - 2,078 -
- - 1,540 1,540 -
2,078 - 19,273 21,351 18,439
- - 18,048 18,048 13,897
- - 4,545 4,545 -
- - 22,693 22,593 13,897
- 1,082 - 1,082 772
- 1,082 - 1,082 772
2,078 1,082 291,799 294,959 283,446
5,793 1,082 301,696 308,571 319,440
1,103 8,330 9,433 9,448
93 2,003 2096 469
1,196 10,333 11,529 9,917
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HENLEY YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AS AT 31 MARCH 2023

5. EXPENDITURE

a) Cost of Charitable Activities

General Costs:
Football casuals fund
Buyout costs

General costs includes resources expended in respect of unrestncted reserves £l (2022 - £ntl),

designated funds £251 (2022 - £104) and restricted funds £nil (2022 - £nil)

Residential Centre Costs: Restricted
Salaries & Staff Costs
Recruitment/Wellbeing Costs

Training

Travel & Subsistence

Telephone & Postage

Printing, Stationery & Advertising
Sundries

Insurance Costs

Affiiation Fees & Subscriptions
Furniture & Furnishing

Equipment Costs

Repairs & Maintenance

Utilities

Water Charges

Cleaning Costs

Bad Debts

Software Costs

Depreciation

P/L on disposal

Net Deposits paid

Counselling Fees

Residential housing costs — tenant support etc
Residential housing costs — tenant loan
Residential housing costs - other
Residental housing cost- salary
Residential development

Total Total
2023 2022

£ £

251 104
251 104
59,670 52,775
3,208 5,089
3,229 1,439
474 219
1,542 1,627
1,797 437
833 805
7,668 6,867
2,186 2,417
4,120 -
2,899 3,081
14,806 18,548
18,503 20,285
4,930 5,551
3,926 4,420
3,462 4,236
10,063 4,413
30,591 30,996
3,372 1,794
- 130
4,240 7,245
408 566
5,683 14,819
39,788 34,658
5,660 -
233,068 222,317
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HENLEY YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
AS AT 31 MARCH 2023

EXPENDITURE (Continued)

a) Cost of charitable activities (continued)
Development fund costs: Restricted

Pavilion:
Salaries and staff costs
Repairs & Maintenance

Insurance

Utilities

Sundries
Cleaning Costs
Equipment Costs
Depreciation

Playing Area:

Salaries and Staff costs
Repairs & Maintenance
Sundries

Depreciation

P/L on disposal

Football Club:
Football Costs

Total Development fund costs

Total Cost of Charitable Activities

b) Other Costs

Bank Charges

Interest on housing loan
Independent Examiner’s Fee
Staff governance costs
Bursary

Sundries

Total Total
2023 2022

£ £
2,633 1,324
1,275 2,627
1,097 1,308
2,388 2,107
2,440 1,072
3,347 3,357
1,358 3,681
5,878 5,163.
20,416 20,639
7,837 794
3,748 1,148
570 2,681
6,984 6,652
~ 797
19,139 12,072
- 50

- 50
39,555 32,761
272,864 255,182
46 110
1,349 1,623
3,218 2,830
74 64

500

1,773 1,399
6,960 6,026

Governance costs of £5,067 (2022 - £4,453) and Bursary have been allocated against the Residential
centre fund being a restricted reserve and £1,573 (2022 - £1,573) against unrestricted reserves.

The Independent Examiner's Fee includes £2,478 (2022 - £2,316) for the Independent Examination
and the preparation of statutory accounts and £740 (2022 - £536) for additional accountancy/payroll

services
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HENLEY YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AS AT 31 MARCH 2023

6. TANGIBLE FIXED ASSETS

Restricted Restricted Restricted Restricted Restricted Restricted Restricted 2023
Freehold Playing Pavilion Laundry | Furniture & Office & Electric Total
Pavilion | Area Field & Equipment Equipment Fittings Computer Meters
Courts Equipment
£ £ £ £ £ £ £ £
Cost
At 1 April 2022 305,665 272,164 15,055 5,009 19,470 48,022 6,300 | 671,685
Transfers - - 1,141 - - (15,423) - | (14,282)
Additions ~ - 1,026 3,201 - 11,383 j 15,610
Disposals - - - - - (1,988) - (1,988)
At 31 March 2023 305,665 272,164 17,222 8,210 19,470 41,994 6,300 | 671,025
Depreciation
At 1 Apnit 2022 110,290 87,648 8,929 3,129 10,406 36,034 2,169 | 258,605
Transfers - - 173 - - (173) ) -
On disposals - - - - - (528) B (528)
Charge for the
year 5,184 6,984 682 616 793 1,008 420 15,685
At 31 March 2023 115,474 94,632 9,784 3,745 11,199 36,339 2,589 | 273,762
Net book value
At 31 March 2023 190,191 177,532 7,438 4,465 8,271 5,655 3,711 397,263
At 31 March 2022 195,375 184,516 6,126 1,880 9,064 11,988 4,131 413,080
7. FIXED ASSET - Housing Property
Total
£
Cost
At 1 April 2022 698,956
Transfers 14,282
Disposals (2,580)
At 31 March 2023 710,658
Depreciation
At 1 April 2022 102,840
On disposals (668)
Charge for year 27,768
At 31 March 2023 129,940
Net book value
At 31 March 2023 580,718
At 31 March 2022 596,116

The transfers above relate to the reallocation of CCTV equipment
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HENLEY YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AS AT 31 MARCH 2023

8. INVESTMENTS

Unrestricted Funds Restricted Funds
M&G Charifund Foreign & | Fixed Interest Investment 2023
Colonial Fund Fund Total
£ £ £ £
Carrying (fair) value as at 1 Apnil 2022 17,377 11,984 80,704 223,539 333,604
Additions to investments during the year - - - -
Disposals at carrying value - - - -
Add net gain/ (loss) on revaluation (1,062) 565 (4,776) (8,460) (13,733)
Carrying (fair) value as at 31 March 2023 16,315 12,549 75,928 215,079 319,871
9. CASH AT BANK AND IN HAND
2023 2022
£ £
Cash at bank and in hand 462,839 400,126
Petty Cash 31 29
462,870 400,155
10. DEBTORS
2023 2022
£ £
Sundry Debtors 3,053 2,926
Prepayments and accrued income 2,329 2,540
Housing benefit and rent arrears 8,142 11,345
13,524 16,811
11. CREDITORS
Amounts falling due within one year
2023 2022
£ £
SODC - Housing loan 11,829 11,070
Accruals 2,839 2,568
Deferred income 4,971 5776
Company Credit Card - 1,137
Sundry Creditors 25,357 21,849
Henley Town Council Capital Grant - Deferred 2,004 2,004
47,000 44,404
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HENLEY YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
AS AT 31 MARCH 2023

12. Creditors: amounts falling due after one year

2023 2022
£ £
Henley Town Council Capttal Grant - Deferred 87,809 898,813
SODC - Housing Loan 38,728 51,383
126,537 141,196

Housing Loan
Within 1 year 11,829 11,070
Between 2 and 5 years 38,728 51,383
After 5 or more years - -
50,557 62,453

The Henley Town Council grant and SODC Housing loan are secured on the housing property
The SODC housing loan 1s a concessionary loan repayable over 180 months at an interest rate of

232%

13. Deferred Grant Income

2023 2022

£ £

As at 1 April 2022 91,817 93,821
Grant Received in the year

Released to income in the year (2,004) (2,004)

89,813 91,817

Amounts to be released within one year (2,004) 2,004

Amounts to be released in more than one year (87,809) 89,813

89,813 91,817

14. SHARE CAPITAL

Henley YMCA, a registered charity, 1s a company imited by guarantee, not having any share capital

In the event of a winding up, each member may be required to contribute an amount not exceeding £1

towards the settlement of the company’s habilities

15. TRUSTEES

The Trustees were not paid and did not receive any benefits from employment with the Charity in the

year (2022 £nil)

There were reimbursements of expenses to Trustees during the year of £nil (2022. £nil)

There were no related party transactions during the year (2022 £nil)
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HENLEY YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
AS AT 31 MARCH 2023

16. EMPLOYEES

2023 2022
£ £
Wages and salaries 111,311 86,438
Social secunty costs 4,635 3,355
Other pension costs 3,113 2,500
119,059 92,293

Employees who were engaged in the following activities
2023 2022
Managing & Administrating the Charity 5 4

The Charty operates a PAYE scheme to pay employed members of staff and no employees received
emoluments in excess of £60,000 (2022 — nil)

The key management personnel of the charity comprise the trustees (see note 15) and the General
and Financial manager The total employee benefits of the General and Financial Manager 1s£52,147,
(2022 - £43,163) including remuneration of £45,966 (2022- £38,000) The General and Finance
Manager 1s an ordinary member of the charity pension scheme. For further details of the pension
scheme see accounting policies on page 15

17. PENSION COSTS

Defined Contribution

2023 2022
£ £
Contributions payable for the year 2,539 2,500
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HENLEY YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
AS AT 31 MARCH 2023

18. RESTRICTED RESERVES

Balance Balance
01-Apr-22 Income Expenditure Transfe 31-Mar-23
Y
£ £ £ £ £
Development Fund 717,161 48,656 (52,790) 120 713,147
Residential Centre Fund 636,328 258,719 (232,986) (47,326) 614,735
Katie’s Kitchen 312 - - - 312
Residential Centre — 47,700 - - 28,875 76,575
Maintenance Fund
Residential Roofing Fund 89,018 - - 13,851 102,869
Resident Discretion Fund 750 - - - 750
The Garden Project 242 - - - 242
Signposting Access Point 150 - - - 150
Fund
The Youth Work Fund 1,124 - - - 1,124
John Hodges Starter Packs 316 - - - 316
Room sponsorship 2,235 2,411 - (4,646) -
Masow! Counselling 5,081 30 (4,240) 4,646 5,517
Masow; Hardship 4,926 673 (397) - 5,202
Community projects - 1,540 - - 1,540
Work Bursary - - (500) 5,000 4,500
1,505,343 312,029 (290,913) 520 1,526,979

The restricted reserves are represented by tangible fixed assets, fixed asset investments and the
Chanty’'s cash reserves

Expenditure includes fair value losses on investments

The Signposting Access Point Fund — This fund is for the benefit of young people between the age
of 13 — 19 1n support of gutdance, leading them from education to starting work and leading then to
adult life

The Development Fund — The fund is restricted by the Trust Deed dated 20 April 1926 to be used for
the sporting activities and the furtherance of sporting activities including the maintenance and up keep
of any building associated with sport

Residential Centre Fund — A residential centre consisting of 31 flats and studios, lounge, laundry
and offices which had been developed by YMCA National Council and 1s managed by Henley-on-
Thames YMCA

Two separate restricted funds have been set aside from the main Residential Centre Fund to set for
specific anticipated expenses that also comply with fund restrictions

There was a transfer from Residential Centre Fund to the Roof Replacement Fund of £13,851 and
Maintenance Fund of £28,875

Residential Centre - Maintenance Fund — This fund has been established to provide funds for

anticipated maintenance and replacement costs for Residential Centre following the purchase of the
residential lease from YMCA England
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HENLEY YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AS AT 31 MARCH 2023

18. RESTRICTED RESERVES - continued

Youth Work Fund - Funds received and expended on youth and children’s events

Residents Discretion Fund — Fund available for communal projects as determined through
consultation with residents

Garden Project — A resident led grounds for improvement project

Katie’s Kitchen — This fund has been established to provide a support group for vulnerable young
women of the local area

Masowi — This fund has been established to provide support with counselling costs for YMCA Henley
Residents

Masowi Hardship fund — This fund has been established to provide smaill loans to tenants to help
alleviate financial hardship while waiting for Universal Credit payments to start It was used during the
COVID pandemic to provide tenants with electricity credit

John Hodges Starter Packs — This has been established to provide new tenants with the basics
when moving in, such as, Kettle, toaster, saucepans and crockery and cutlery

Work Bursary — This has been established to provide those tenants who move off housing benefit
into full time work one months rent to bridge the gap between housing benefit payments and therr first
wage payment

Community Projects — This has been established to cover the costs of new community projects that
have received funding for a particular provision, e g Free School Meals sports sessions

19. INCOME AND EXPENDITURE RESERVES

Balance Balance
01-Apr-22 Income Expenditure Transfer 31-Mar-23
£ £ £ £ £
General reserve 46,349 6,989 (2,393) - 50,945

Designated reserves -

Financial Assistance Fund 1,733 - - - 1,733
Printer 19,000 - - - 19,000
Football Casuals Fund 1,741 1,082 (251) (520) 2,052
68,823 8,071 (2,644) {520) 73,730

Designated reserves

Financial Assistants Fund — This fund has been established to provide residents with loans for
necessities untit their benefit status has been established

Football Casuals Fund — The fund has been established for the operation of the YMCA Casuals
Team which s football for learning difficulties

Printer — The Fund has been established to help fund any costs associated with the lease agreement
dispute
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HENLEY YMCA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
AS AT 31 MARCH 2023

20. DIRECTORS AND OTHER RELATED PARTY TRANSACTIONS

No payments were made to directors or any persons connected to them during this financial period
No maternial transaction took place between the charity and directors or any person connected with
them No directors or other related parties have any interest in any conduct or transaction entered in
to by the charity

21. ANALYSIS OF CHANGES IN NET DEBT

Balance at1  Cash-flows Balance at 31

April 2022 March 2023

£ £ £

Cash 400,155 62,715 462,870

Loans falling due within one (11,070) (759) (11,829)

year

Loans faling due after more (51,383) 12,655 (38,728)
than one year

(62,453) 11,896 (50,557)

Total 337,702 74,611 412,313

22. CONTINGENT LIABILITY
in July 2023 the ongoing dispute between Henley YMCA and Societe Generale was settled with a one

off full and final payment to the claimant of £20,000 This sum was covered by funds from the Printer
Fund and £1000 from Residential Centre Funds
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