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Commonside Community Development Trust
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)
for the year ended 31 March 2022

The trustees present their report and the financial statements for the year ended 31 March 2022,

Structure, governance and management

The corganisation is a charitable company limited by guarantee, incorporated on 29 March 2001 and registered as a
charity on 30 November 2001,

The Trustees, who also are the Directors of Commonside Community Development Trust for the purposes of company
law and who served during the year and up to the date of this report are shown on page 1 of this report. The Trustees
meet regularly (usually six times per year but more frequently if required) to manage the affairs of the company,

The trustees have complied with the duty in the Charities Act 2011 to have regard to the public benefit guidance
published by the Charity Commision.

Objectives and activities

The Charity's objectives and principal activities are to work with local people in East Mitcham to address poverty and
worklessness by running projects promoting good health, learning, entrepreneurship, creativity, good citizenship and
sustainable development.

Achievements and performance
The Chairman's report follows this report

Financial review
Financially the organisation coped well through the COVID pandemic by utilising the government funding and support
via the furlough scheme, :

The removal of this government support, and a slow recovery of commercial lettings has led to an extremely challenging
year for Cominonside in terms of income generation,

Costs have also increased in line with a high inflationary economic situation.
As aresult at end of March 2022 Commonside was now in a precarious financial state.

‘The organisation needed to act urgently to shore up the cash reserves in the organisation to mean that Commonside can
meet all of its financial obligations, and build towards a financiaily sustainable future.

For income generation various funding initiatives were in place as of March 2022,

Significant thought was also being given to the requirement to cut costs of delivering the programme of initiatives from
Commonside.
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Commonside Community Development Trust
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)
for the year ended 31 March 2022

Statement of trustees' responsibilities

The trustees (who are also directors of Commonside Community Development Trust for the purpose of company law)
are responsible for preparing the Trustees' Annual Report and the financial statements in accordance with applicable law
and United Kingdom Generally Accepted Accounting Practice.

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing these financial statements, the trustees
are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed., subject to any material departures disclosed
and explained in the financial statements: and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and which enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Small company provisions

This report has been prepared in accordance with the special provisions for small companies under Part 15 of the
Companies Act 2006.

This report was approved by the Board on 14 March 2023 and signed on its behalf by

00 SMC“Q/\

Avril Borg
Secretary
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Commonside Community Development Trust
(A company limited by guarantee)

Chair's report
for the year ended 31 March 2022

Welcome to the Chair's Report for the Commonside Community Development Trust {CCDT)

Ags the rollout of the covid vaccination continued, Commonside started to return to a lot of'its pre-pandemic activity.
Welcoming back members of the community and furloughed staff. Although everyone had been through a very difficult
pericd there was a real sense of togetherness and hope at the centre, This is undoubtedly driven by the commitment,
compassion and resilience of the staff, volunteers and management at Commonside.

The pandemic had a big effect on vsers of the centre. A number of activities and support mechanisms are provided for
the elderly community, who were clearly disproportionately affected by Covid and we sadly lost a number of dear
friends of the centre. During this reporting period we started to welcome members back to our popular lunch club. As
stated in the previous periods report, lunch club was forced to quickly adapt its offering to deliver hot meals directly to
'Tunch clubbers' doors. It was particularly satisfying to be able to welcome them back in to the centre, allowing them to
socialise and receive any support they might need from the staff at Commonside. During this period we managed to put
on a number of activities for our lunch club residents including crafts workshops and various outings and trips. It was
especially reassuring to be able to hold the lunch club Christmas meal in 2021.

Step Forward, our program that tackles child poverty and provides support for parents and carers, managed to return to
the centre, having been run predominantly remotely during the pandemic. The program returned to opening 5 days a
week although the team noted an increasing number of users contacting them via email or attending zoom meetings.
Previously they might have phoned or attended face to face and the team at Step Forward, and across Commonside in
general, have adapted and continued to deliver services through digital channels post pandemic. We see this as positive
due to the fact it gives users more ways to contact us when they need to access our services. In saying this we have not
seen the number of people attending the centre in person differ much from pre-pandemic levels and obviously we want to
continue to be an important hub and be a place where people can come in and feel that they are part of their community.
We see this forward-looking hybrid of digital and in person delivery as key to maintaining Commeonside in the future and
to deliver against our charitable goals,

The Step Forward team noted some of the issues facing users of the centre during this period being wide and varied from
PIP refusals, assistance with benefit claims, assistance with inappropriate housing for older people, domestic violence
issues, universal credit stops, rent arrears and also an increase in mental health issues with a strong link to loneliness and
the feeling of being alone. Commonside runs various programs for substance and alcohol misuse and during this period
they have been well attended. Without making any assumptions, this could potentially be linked to the pandemic and the
increased feeling of loneliness and disconnection,

The Step Forward team provide the management and trustees at Commonside with a good understanding of the changing
needs of the centre. We are preparing to implement improved 1T, systems which will provide qualitative and
quantitative data, allowing us to continually assess the services and programs we are running and shape our future
strategy

During this period and thanks to funds received from relevant grants we have had the opportunity to refurbish the foyer
area. The area was freshly painted and new plants and seating were put in place. We received lots of positive comments
from the public. We have plans to improve further areas of the centre with the output to encourage regular visitors and
increased room rentals which are an important source of revenue for the charity.
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Commonside Community Development Trust
(A company limited by guarantee)

Chair's report
for the year ended 31 March 2022

It is worth noting the importance of Christmas at Commonside, especially after the previous lockdowns. Local families
often struggle at this time of year so the Commonside team always put in a huge effort. A Christmas grotto was open for
2 days from 10am - 6 pm and saw over 400 children attend. Every child that saw Santa got a goody bag and families
were given a gift of a suitable board game. We also took this opportunity to gift the parents with lots of food treat bags.
Another big positive we took from this event was that the team got to meet a lot of new members of the community who
were not previously known to us and subsequently have become users of the centre.

The food bank continued through this reporting period and approximately 50 parcels were being distributed per week. In
addition, every Wednesday there would be surplus food from the community fridge available for people to pick up and
the Commonside team worked hard to accommodate our guests' varying needs, including continuing to make home
deliveries of food and essential items,

We started to see some of our regular room rentals return after the lockdowns and although revenue didn't return to ifs
pre-pandemic levels it was good to be able to welcome back some familiar faces and some new clients such as toddler
groups and various keep fit classes, Our intention is to continue to make improvements to the aesthetics and capabilities
of the building so that we can have as high an occupancy rate as possible.

The pandemic has undoubtedly put financial strains on the organisation and it is clear that the management and trustees
must carefully plan the continued recovery, A lot of the additional funding that has been received has started to be rolled
back so sourcing additional areas of funding and getting our revenue generating activity back to a sustainable level are
key. As a board we want to be able to create a strategy that looks ahead five years and puts a focus on sustainable
delivery of every improving services that can adapt to the needs of the community. We see the importance of
implementing strong IT and communication technologies post pandemic and want to reinforce our reporting and data
capabilities so we can make great decisions about the future of the centre and our role within the community.

PP

Chair
14 March 2023
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Commonside Community Development Trust
(A company limited by guarantee)

Independent examiner's report to the trustees on the unandited financial statements of
Commonside Community Development Trust.

I'report on the accounts of Commonside Community Development Trust for the year ended 31 March 2022 set out on
pages 2 to 16,

Respective responsibilities of trustees and independent examiner

The charity's trustees (who are also the directors of the company for purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2) of the
Charities Act 201 1(the Act) and that an independent examination is needed. The charity is required by company law to
propare accrued accounts and I am qualified to undertake the examination by being & qualified member of the Institute of
Chartered Accountants in England and Wales.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to examine the accounts under section 145 of the Act; to follow the procedures laid
down in the general Directions given by the Charity Commission under section 145(5Xb) of the Act; and to state whether
particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented
with those records. It also includes consideration of any unusual items or disclogures in the accounts, and seeking
explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit and consequently no opinion is given as to whether the accounts present a
‘true and fair view' and the report is limited to those matters set out in the statement below,

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(i) which gives me reasonable cause to believe that in any materia] respect the requirements:
- to keep proper accounting records in accordance with section 386 of the Companies Act 2006; and
- o prepare accounts which accord with the accounting records, comply with the accounting requirements of
section 396 of the Companies Act 2006 and with the methods and principles of the Statement of
Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(ii) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

.......... Yok,

David Weeden Date: 14 March 2023
F.C.A,

Independent examiner

Hamilton-Eddy & Co,

Chartered Accountants

39 Tamworth Road

Croydon, CRO 1XU
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Commonside Community Development Trust
(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 March 2022

Unrestricted Restricted 2022 2021
funds funds Total Total
Notes £ £ £ £

Incoming resources
Incoming resources from generating funds;

Voluntary income 4 218,032 157,769 375,801 419,955
Investment income 5 9 - 9 84
Other incoming resources 6 3,868 - 3,868 38,231
Total incoming resources 221,909 157,769 379,678 458,270
Resources expended
Charitable activities 7 336,570 164,610 501,180 430,449
Governance costs 8 2,161 - 2,161 1,333
Total resources expended 338,731 164,610 503,341 431,782
Net incoming/(outgoing) resources
before transfers {116,822) (6,841) (123,663) 26,488
Transfer between funds 127,921 (127,921) - -
Net incoming/(outgoing) resources
for the year 11,099 (134,762) (123,663) 26,488
Total funds brought forward 67,454 134,762 202,216 175,728
Total funds carried forward 78,553 - 78,553 202,216

The notes on pages 10 to 16 form an integral part of these financial statements.
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Commonside Community Development Trust

(A company limited by guarantee)

Statement of Financial Position

as at 31 March 2022

Fixed assets

Tangible assets
Current assets
Debtors

Cash at bank and in hand

Creditors: amounts falling
due within one year

Net current assets
Net assets

Fuads
Restricted income funds
Unrestricted income funds

Total funds

Notes

14

15

18
17

22,500
38,049

80,549

(2,200)

The Statement of Financial Position continues on the following page.

2022

204

78,349

78,553

78,553

78,553

18,047
185,581

203,628

(1,684)

The notes on pages 10 to 16 form an integral part of these financial statements.
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Commonside Community Development Trust
(A company limited by guarantee)

Statement of Financial Position (continued)

Trustees statements required by the Companies Act 2006
for the year ended 31 March 2022

In approving these financial statements as trustees of the company we hereby confirm:

(a) that for the year stated above the company was entitled to the exemption conferred by section 477 of the Companies
Act 2006 ;

(b) that no notice has been deposited at the registered office of the company pursuant to section 476 of the Companies
Act 2006 requesting that an audit be conducted for the year ended 31 March 2022,

(c) that the directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
the accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies' regime and in accordance with FRS 102 ' The Financial Reporting Standard applicable in the UK and
Republic of Ireland'

The financial statements were approved by the board on 14 March 2023 and signed on its behalf by

pr Ll
PP

Robert Ingram Robert Innes
Director Director

Company number: 4189863

The notes on pages 10 to 16 form an integral part of these financial statements.

Page 9



Commonside Community Development Trust
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2022

3.1.

3.2,

3.3

General Information

The company is a private company, limited by guarantee, registered in England. The address of the
registered office is New Horizon Centre, South Lodge Avenue, Mitcham, Surrey, CR4 1LT.

Statement of compliance

These financial statements have been pepared in compliance with the provisions of FRS 102, Section 1A,
'The Financial Reoprting Standard applicable in the UK and Republic of Ireland',

Acconnting policies
The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year and the preceding year.

Basis of preparation
The financial statements have been prepared under the historical cost basis.

The financial statements are prepared in sterling, which is the functional currency of the entity.
There are no material uncertainties about the charity's ability to continue as a going concern.

Incoming resources

All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are applied to
particular categories of income:

Voluntary income is received by way of grants, donations and gifis and is included in full in the statement of
financial activities when receivable. Grants where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has been included for the first time in 2017/18, measured at the hours donated
priced at the London Living Wage rate.

Grants, including grants for the purchase of fixed assets, are recognised in full in the statement of financial
activities in the year in which they are receivable.

Income from investments is included in the year in which it is receivable.
Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.
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Commonside Community Development Trust
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2022

3.4. Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated
to write off the cost less residual value of each asset over its expected useful life, as follows:

Plant and machinery - 25% Reducing Balance
Fixtures, fittings and equipment -  25% Reducing Balance
Toys - now fully depreciated

Tangible fixed assets costing less than £750 are written off on acquisition.
3.5. Defined contribution pension schemes

The pension costs charged in the financial statements represent the contribution payable by the charity during the
year.

4. Voluntary income

Unrestricted  Restricted 2022 2021
funds funds Total Total
£ £ £ £
Donations 4,336 1,499 5,835 4,051
Donations - Volunteer Hours 23,000 - 23,000 37,810
Lunch Club 14,953 - 14,953 4,066
Cafe 5 - 5 14
Office Rent 9,382 - 9,382 - 1,260
Room Rent 66,610 - 66,610 25,593
Hire Fees 38,619 - 318,619 9,924
Other Income 189 - 189 5
Events 2,570 “ 2,570 -
Grants - Lunch Club - 50,000 50,000 60,400
Grants - Covid-19 - - - 102,001
Grants - NHC Rent & Rates 56,768 - 56,768 56,768
Grants - Stepforward - 20,600 20,600 70,848
Grants - Pollards Pass - 14,530 14,530 2,500
Grants - Miscellaneous 1,600 71,140 72,740 44,715
218,032 157,769 375,801 419,955

5. Investment income
Unrestricted 2022 2021
funds Total Total
£ £ £
Bank interest receivable 9 9 84
9 9 84
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Commonside Community Development Trust

(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2022

0. Other incoming resources

HMRC - CJRS

7. Costs of charitable activities

Salaries and Wages
Employer's NIC

Staff - Pension costs
Training

Volunteer Costs
Programme Expenses
NHC Event Expenses
Lunch Club & Canteen
Cafe

Lunch Club - Miscellaneous Purchases
Covid-19 expenditure
NHC Rent

NHC Rates

Premises Expenses

Light & Heat

Cleaning

Repairs & Maintenance
Insurance

TV Licence

Photocopier Costs

Postage & Stationery
Telephone

Website & 1T Costs
Membership & Subscriptions
Marketing & Advertising
Legal & Professional Costs
Bad Debts

Bank & Paypal Charges
Sundry Expenses
Depreciation

Unrestricted 2022 2021

funds Total Total

£ £ £

3,868 3,868 38,231

3,868 3,868 38,231

Unrestricted  Restricted 2022 2021
funds funds Total Total
£ £ £ £
150,033 115,537 265,571 225,135
5,920 6,976 12,896 11,902
5,429 8,836 14,266 12,731
630 - 630 322
23,078 - 23,078 37,838
- 27,939 27,939 16,020
14,446 - 14,446 -
2,157 - 2,157 6,981
258 - 258 386

- 5,322 5,322 1,080

- - - 3,142
43,200 - 43,200 43,200
13,554 - 13,554 18,214
5,827 - 5,827 4,952
18,494 - 18,494 14,529
1,953 - 1,953 2,419
3,646 - 3,646 800
4,808 - 4,808 10,088
- - - 157
3,151 - 3,151 3,575
853 - 853 694
5,695 - 5,695 3,547
7,360 - 7,360 7,930
255 - 255 396
728 - 728 -
14,116 - 14,116 1,625
7411 - 7411 1,486
332 - 332 50
3,168 - 3,166 1,159
68 - 68 91
336,570 164,610 501,180 430,449
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Commonside Community Development Trust
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2022

8. Governance costs

Independent Examiner fees
Other governance costs

9. Net (outgoing)/incoming resources for the year

Net (outgoing)/incoming resources is stated after charging:
Depreciation and other amounts written off tangible fixed assets
Independent Examiner's remuneration

10. Employees
Employment costs
Wages and salaries

Social security costs
Pension costs

No employee received emoluments of more than £60,000 (2021 : None).

Number of employees

The average monthly head count of paid employees (including the trustees) during the year was as follows;

Direct charitable work
Management and administration

Page 13

Unrestricted 2022 2021
funds Total Total
£ £ £
1,320 1,320 1,320
841 841 13
2,161 2,161 1,333
2022 2021

£ £

68 91

1,320 1,320

2022 2021

£ £

265,571 225,135

12,896 11,902

14,266 12,731

292,733 249,768

2022 2021

Number Number

16 18

| 1

17 19




Commonside Community Development Trust
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2022

11.

12.

13.

14.

Pension costs

The company operates a defined contribution pension scheme in respect of workplace pensions. The scheme and
its assets are held by independent managers. The pension charge represents contributions due from the company
and was as follows:

2022 2021
£ £
Pension charge 14,266 12,731

Taxation

The charity's activities fall within the exemptions afforded by the provisions of the Income and Corporation
Taxes Act 1988. Accordingly, there is no taxation charge in these accounts.

Fixtures,
Tangible fixed assets Plant and fittings and
machinery equipment Toys Total
£ £ £ £
Cost
At 1 April 2021 and
At 31 March 2022 17,893 5,440 300 23,633
Depreciation
At 1 April 2021 17,661 5,400 300 23,361
Charge for the year 58 10 - 638
At 31 March 2022 17,719 5,410 300 23,429
Net book values
At 31 March 2022 174 30 - 204
At 31 March 2021 232 40 - 272
Debtors
2022 2021
£ £
Trade debtors 21,194 14,298
Prepayments and Accrued Income 1,306 3,749
22,500 18,047
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Commonside Community Development Trust

(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2022

15. Creditors: amounts falling due
within one year

Room deposits
Trade creditors
Accruals

16.  Analysis of net assets between funds

Fund balances at 31 March 2022 as represented by:

Tangible fixed assets
Current assets
Current liabilities

17.  Unresiricted funds

General Fund

Purposes of nnrestricted funds

2022 2021

£ £

- 484

(320) -

2,520 1,200

2,200 1,684

Unrestricted Total

funds funds

£ £

204 204

80,549 80,549

(2,200) (2,200}

78,553 78,553

At At
1 April  Incoming OQuigoing 31 March
2021 resources resources Transfers 2022
£ £ £ £ £
67,454 221,509 (338,731) 127,921 78,553
67,454 221,509 (338,731) 127,921 78,553

The General Fund provides for the day by day running of the New Horizon Centre. A core funding grant is
received from the London Borough of Merton which is supplemented by small surpluses on Fascilities Hire,

Lunch Club and Cafe operations.
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Commonside Community Development Trust
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2022

18.

19,

Restricted funds At At

1 April  Incoming Qutgoing 31 March

2021 resources resources Transfers 2022

£ £ £ £ £

Step Forward Programme - 22,099 (81,301) 59,202 -

Lunch Club - 50,000 {63,288) 13,288 -

Community Infrastructure 119,762 - - (119,762) -
Grants

Pollards PASS - 14,530 (12,208) (2,322) -

Other grants 15,000 71,140 (7,813) (78,327) -

134,762 157,769 (164,610) (127,921) -

Purposes of restricted funds

Step Forward Programme - Funded by the London Borough of Merton, Moat Housing and Clarion Housing - the
programme provides practical support for parents and carers in the local area, after school and holiday activities
for primary school aged children in the Pollards Hill area and support for income maximisation and better
budgeting,

Lunch Club - Funding by the London Borough of Merton - Providing a daily cooked meal for vulnerable older
people in the east of the borough.

Community Infrastucture Grants - Funding by the London Borough of Merton - Providing assistance for
vulnerable people within the borough and general help for the local economy.

Pollards PASS is a community sports programme delivered in partnership with the local police and with Fulham
Football Foundation. It comprises weekly training and workshop sessions, aimed at crime prevention and careers
support for young men and women. It is currently funded by the MOPAC grant and by Moat PHCC.,

Other grants - various short term smaller grants which have been completed from general activities.

Company limited by guarantee

Commonside Community Development Trust is a company limited by guarantee and accordingly does not have a
share capital.

Every member of the company undertakes to contribute such amount as may be required not exceeding £1 to the
assets of the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases to be a member,
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