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(1) Introduction

Every year 750,000 men self identify as victims of domestic abuse including 500,000 as
victims of partner abuse. Ten men lost their lives at the hands of their partners in 2020/21 and
while 225,000 tell the police, only half of male victims ever tell anyone they are a victim. In fact,
74% of the men that call our helpline say this is the first time they have told anyone and often
they have suffered for three years before doing so. The helpline service continues to be at full
capacity; answering calls from men, mothers, daughters, sisters and friends of victims. Never
more so, has the charity been needed as now. More men are coming forward all of the time,
we are there to support them.

The practical information, signposting and emotional support we give to victims is the
foundation of the work we do. We have three IDVA’s one of whom alongside the Chair is a
gualified Domestic Abuse Services Manager, a hugely talented and experienced group of
trustees and a dedicated first class team of four staff.

Our Ambassadors and Honorary Patrons give their time freely sharing their experiences to
help others as do our trustees — all of whom provide an important source of experience and
expertise.

It would be remiss not to comment on the pandemic which continued throughout 2020/21. Our
staff continued to respond and cope superbly with the 25% increase in calls and their added
complexity/intensity. As soon as the pandemic broke, our trustees pulled together and led by
the plans and experience of Lori Busch were able to ensure the charity was able to respond
and adapt. The public have been as wonderful as ever in providing funding for the helpline
through donations. We were concerned about the impact of the pandemic because fundraising
events were cancelled, but the response to our appeals has been superb.

As well as direct services, we continued our advocacy work and are now being asked to sit on
more statutory-led panels as official advisors. This includes advising the Government (Home
Office, ONS, DWP, DLUHC, MoJ), police forces, health services, domestic abuse
commissioner and also the Crown Prosecution Service. The Chair is an Expert Panel Member
on the DLUHC’s Expert Reference Group on Safe Accommodation. We also were able to roll
out our pattern changing course for survivors — which in 2021/22 were able to deliver across
five police forces — which was created and led by our IDVA, Marilyn Selwood.

We continued to develop our Male Domestic Abuse Network which is the community of
practitioners that we created. It has 484 members. We have held monthly webinars featuring
the latest national and international research, continued to provide information on services and
also used this network as a platform for inputting into statutory consultations. We also created
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a newsletter which included the latest legislative changes, best practice, news and job
vacancies.

Our formal training and training giving continued to be a success. It included 28 training
sessions across the NHS, charities, the Armed Forces alongside wide range of presentations
to employer and other organisations such as the CPS, Home Office, Tesco and Universities
UK.

Other innovations included a domestic homicide review library (the first anywhere in the UK)
for male victims, regular monthly newsletters to over 2,000 people who subscribe and also an
online national services directory (Oak Book) which was launched on our 20™ anniversary.

Our national conference for 2021 was held online again but this year was held just over one
morning and was free. Over 400 people attended. We also for the first time asked two women
— one who had lost her son and another lost her father to domestic abuse. This was ground-
breaking and heart-breaking.

The charity also appeared in the media with our range of ambassadors on around 75
occasions — including the facilitation of a really important documentary (When Women Abuse
Men) that appeared on Channel 5.

Our public policy work is very important in ensuring the voices of male victims are heard and in
order to hold public bodies to account. We continue to be the “go to” organisation for
Government which has helped the charity to shape the Domestic Abuse Act and the Statutory
Guidance.

Key Achievements

e Victims supported by the helpline: 1,741 (1,675 in 2019/20 and 1,348 in 2018/19)
e People calling on behalf of victim: 488 (539 in 2019/20 and 489 in 2018/19)

e Media appearances: c75

e Website visitors: 200,255 (170,997 in 2019/20 and 117,420 in 2018/19)

e Twitter Followers: 9,628 (June 22) an increase from 5,400 (June 20)

e Delegates to National Conference: 400 (140 in 2020 and 100 in 2019)

All figures are based from December to November — aligned to the accounting period of the charity.
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(2) National Helpline

(i) Quantitative

Following the large spike in calls in 2011/12 due to the Coronation Street storyline, the levels
of calls received in 2012/13 and 2013/14 stabilised to ¢1,600 per year. In 2014/15, the calls fell
to 1,450 due to the cessation of the evening helpline because of funding constraints. In
2016/17, due to additional funding from the public, we were able to expand the helpline
coverage and as expected more men were able to get through and therefore receive the help
they need. This was because we expanded the number of people working on the helpline to
two between Monday and Thursday (10-2pm) which were always the busiest times. In
2018/19, the overall volume of calls were 2,049 and increased again in 2019/20 to 2,461 (the
most ever) — 20% increase. However, calls from victims increased more significantly from
1,348 to 1,675 (24% increase).

In 2020/21, the helpline numbers plateaued to 2,427, albeit we supported more male victims
(1,741) directly than in 2019/20. Partly, this is due to the better signposting to the office
number for agencies who are in effect being diverted away from the helpline. It shows
however, the helpline is now at capacity.

The experience from the helpline staff is that the line remains at capacity even with these extra
staff. The minute one phone call ends, the phone rings immediately and anecdotally a number
of callers have tried several times to get through before they do.

Category 07/08 | 08/09 | 09/10 | 10/11 | 11/12 | 12/13 | 13/14 | 14/15 | 15/16 | 16/17 | 17/18 | 18/19 | 19/20 | 20/21

Male 416 492 689 844 1061 | 1068 | 1002 905 845 1205 | 1401 | 1348 | 1675 | 1741

victims

On behalf 134 181 222 210 421 369 398 317 276 486 536 489 539 488

of a victim

Total 550 673 911 1054 1481 1437 1400 1222 1121 1691 1937 1837 2214 2219
victim calls

Other 200 185 89 186 242 216 247 208
Calls**

* In 2016, the helpline closed on Fridays for the last six months of the year to save funds
** other calls are from other organisations seeking information for male victims

In many respects the figures above do not represent the full picture as they do not include the
continued increase in email traffic, either direct to the office or to the various volunteers — and
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also the website which is well used by victims who access key information without letting
anyone know.

(i) Qualitative

The pandemic had a real impact not only on the volume of calls but also on type of calls. In
general, the calls were more intense, complex and longer. The pandemic in effect made the
domestic abuse that men were already suffering from much worse. Being in lockdown with an
abuser exacerbates the psychological abuse they are enduring. Other issues emerged with
increased suicide ideation, more calls from men with no recourse to public funds and most
strikingly, an increase in the number of men calling who were being deliberately alienated from
their children especially through breaching of child contact orders.

A number of key trends from male victims for the April 2021 to March 2022 as supplied to the
Office for National Statistics showed:

e 74% sought help for the first time

e 93% state they are suffering from psychological/emotional abuse, 69% physical, 33%
financial and 79% coercive control

e 61% of callers have children

e 29% of callers are aged between 35 and 44

e 96% of callers have female partners committing the abuse (3% male partners and 1%
family members)

Additional 2021 annual statistics which are not reflected in the ONS Statistics showed:*

e 47% would never have called unless the call was anonymous

e 85% felt that the call they made was useful

e Average call length is 44 minutes in 2021 (the average call length was 33 in 2018, 43
minutes in 2019 and 44 minutes in 2020)

* Statistics gathered from helpline callers who patrticipated in the anonymous survey

(3) Funding
(i) Helpline Applications and Funding

The helpline is the foundation stone of the charity and as set out above it has been at capacity
for some time especially on Monday — Thursday mornings. The helpline costs c£60,000 per
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year to run and the increase is reflective of the charity increasing the capacity on Monday to
Thursdays due to increased demand through the pandemic. The charity is not intending to
make reduce the capacity — more so, it is looking to expand when it can.

The trustees were concerned about the impact of the pandemic on donations and fundraising
events. The charity added messages onto the website and the public responded to the point
that once again, the costs of helpline have been covered. The trustees also were clear that the
charity would not apply for funding from the Government as it felt the independence of the
helpline continues to be vital.

(i) Contracts/Grants
The charity was awarded grants from six police forces to run its pattern changing course for

male survivors which is an unique course. Overall 42 started the courses and 30 successfully
completed the courses. The feedback was positive and included comments included:

“Very good course, tutors are very supportive and knowledgeable on this particular subject. | learned a lot from
listening from other survivors who had been in similar situations to me, it helped me recover and realise | wasn’t
alone. When my course ended | was still contacted to check my recovery was still on track. This course has been
hugely beneficial to me and opened my eyes.”

(iii)  Donations

As set out in the previous report (2019/20), the charity was concerned about the impact of the
pandemic on donations and fundraising. In the end, the public responded very positively and
£72,130 was received (£70,831 in 2019/20 and £50,744 in 2018/19)

We are really grateful to all those donated to the charity.

Taunton Deane Borough Council continues to support the charity through the charitable rate
relief on the Taunton Office.

(4) Patrons

The charity is actively seeking new patrons as their financial support forms the bedrock of the
organisation in terms of covering the costs of the office, rates and expenditure on equipment.
Our patron income in 2020/21 was £3,452 and thank you to the patrons that we have.
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(5) Finances

At the end of the financial year (December 2020 to November 2021), the charity had a net
surplus of £66,739 (the charity had an income of £156, 631 and expenditure of £89,892).

Previous surplus’ were £107,088 in 2019/20, £36,242 in 2018/19; £114,406 in 2017/18 and
£2,518 in 2015/16. Much of the reason for the large surplus in 2019/20 was the funding from
the Home Office was received after much of the delivery in 2018/19.

Figures at the end of November 2021 show that the charity had an overall balance of £488,763
with £119,073 in unrestricted/designated funds and £369,689 in restricted funds (which
includes helpline funding which the charity’s trustees “voluntarily” ringfence).

The trustees agreed in October 2021 that there funding should be in place to cover
contingencies of:

e Two years of helpline funds

e One year for balance of the charity to be able to be operational and cover any wind
down

e Continue to aim to not operate a deficit

e Reinvest some of the net balance in the core infrastructure such as a freephone
number, IT equipment and a digitised telephone system during 2021/22. In addition to
look at further developing the practitioner’s network and the charity’s website.

(6) Governance and Staffing

The charity ended the year with eight trustees which meets the Charity Commission’s
Guidelines. These are also drawn from the world of communications/public policy, qualified
practitioners, financial management, survivors, academics and a criminal solicitor. The board
provide expertise from both their specific background and also as a collective body.

The trustees meet formally four times per year to agree and the charity’s strategy, budgets,
service performance, staffing matters, internal policies and public policy responses. At every

meeting, the trustees also review the risk register.

The charity has four employed members of staff.

(7) Conference and Service Directory
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Our national conference for 2021 (the ninth) was held online again but this year was just over
one morning and was free. Over 400 people attended. We also for the first time asked two
women — one who had lost her son and another lost her father to domestic abuse. This was
ground-breaking and heart-breaking. This conference was eligible for CPD accreditation.

Other innovations included a domestic homicide review library (the first anywhere in the UK)
for male victims and regular monthly newsletters to over 2,000 people who subscribe.

In addition, the national services The Oak Book directory which lists every service in the UK
supporting male victims was published and now is on the website. This has received over
5,000 visitors in six months and was launched on the charity’s 20th anniversary on 28
November 2021.

(8) National Service Standards

A key part of the charity’s vision and therefore mission is to develop the domestic abuse sector
and associated organisation (police forces, commissioners, health, employers, judiciary and
councils) to provide better support for men in their communities.

In addition, the charity plays a key role in the overall men and boys’ wellbeing sector alongside
working in partnership with services that operate in associated fields such as sexual
violence/abuse. The latter, through the Male Survivors’ Partnership (MSP) developed National
Service Standards for male victims of sexual violence.

When funding from the Home Office became available, the charity were successful in being
awarded funding to support the development of the equivalent for male victims of domestic
abuse. The charity commissioned Lime Culture who created the Service Standards for the
MSP to do the same and these were successfully created in December 2020. Thereby this
forms another plank of core Service Standards in this field. There are available for download
at: https://mdan.org.uk/service-standards/

These have been downloaded 178 times and feature in a range of Government documents.

(9) Training and Presentations

The charity has expanded the training and wider support that it provides under its umbrella
ManKind Initiative Domestic Abuse Support Service (MIDASS). As well as the one-day CPD-
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accredited domestic abuse training (online and face to face), it now includes an e-learning
course, presentations, conference speaking and also support for employers.

This included 28 training sessions across the NHS, charities, the Armed Forces alongside wide
range of presentations to employer and other organisations such as the CPS, Home Office,
Tesco and Universities UK.

(10) Public Relations and Policy Work

(1) Media coverage

The charity continues to have a high media presence and is the ‘go to’ charity for the media
with regard to domestic abuse. There were c75 appearances in national and local TV, radio
and newspapers were achieved. This included BBC Radio, ITV, GB News and national
newspapers such as the Daily Telegraph and Daily Mail.

The charity also supports the media in putting together programmes and profiles of the issue
even if it is not appearing itself. This included a very important documentary for Channel 5
which was delayed due to the pandemic and was broadcast in June 2021, 16 months after
completion.

This coverage helps in encouraging men to come forward and breaking down societal attitudes
around the existence of male victims.

(i) 55 Key Facts and Research Hub

The charity’s 55 key facts document (the first version in 2011 only had 12 key facts) on its
website continues to be the prime statistics data source in the UK for facts on male victims and
the statistics page on the website is the second most popular page. The charity also provides a
unique service allowing academics and researchers to place their research on the charity’s
website. This creates an important and unique central repository for research in the UK and
across the world.

(i) Committees

The charity is increasingly being invited to sit on a range of statutory-led committees and
currently sits on the following committees:

o CPS Domestic Abuse Policy Framework Group
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. Home Office advisory group (male victims of VAWG crimes)

o DLUCH Expert Reference Group (Safe Accommodation)

. Home Office VAWG Stakeholder Group

o Public Health England and Employers National Initiative on Domestic

. Director of Public Prosecutions’ EVAWG stakeholder group (male victims)
o CPS National Male Victims Stakeholder Panel

. Employer’s Initiative on Domestic Abuse (EIDA) advisory panel

. CPS Local Involvement and Scrutiny Panel: South West

. North Somerset Domestic Abuse Steering Group

. Taunton Deane Domestic Abuse Forum

. Avon & Somerset Police IAG, SIAG and NSMS advisory groups

(iv) Policy Work and Submissions

A key part of the charity’s work is advocating for male victims in terms of public policy and also
holding public authorities to account.

The main policy work has been working with the Government on the Domestic Abuse Act
which was passed by Parliament in April 2021. This included ensuring that the law is inclusive
of male victims in the primary legislation and Statutory Guidance. On the former, there was a
significant push from the wider domestic abuse sector to hardcode the primacy of heterosexual
female victims in the primary legislation which the charity successfully argued as it went
aganist the British Constitution and also a human-rights, inclusive and equality based
approach.

The charity has also been working with other charities including in the health sector and in the
sexual violence sector on creating an inter-personal violence against men and boys strategy
as well as a men’s health strategy.

(v) Other activity

The charity supports both Men’s Health Week and International Men’s Day in the UK. It is also
a founding member of the Men and Boys Coalition, a network of charities, academics and
professionals wanting to raise the problem of men and boys issues. The charity also joined the
UK Says No More campaign run by domestic abuse charity, Hestia UK.

The charity also produces briefings and policy papers on issues such as the need for
refuge/safe house provision and better local funding for services.
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(11) Website and Social Media

The charity’s website proves popular and the number of visitors continues to increase
substantially:

Year Unique Website
Visitors

2015/16 50,600

2016/17 78,256

2017/18 92,704

2018/19 117,420

2019/20 170,997

2020/21 200,255

The most popular pages are:

e Statistics
e Types of Domestic Abuse
e Survivors’ Stories

e Is a Man you Know a Victim? Spotting the signs
e Emergency Housing

The charity’s Twitter feed continues to grow and now has 9,628 followers.
The charity had two Facebook pages but merged these in 2020 now has 3,819 followers.

(12) Tributes

Special Thanks

Whilst the charity has many supporters and active members, the charity’s success relies on
the continuing support of our Voluntary Treasurer, Charity Manager and IDVA, Lori Busch. Not
only does she keep the books in order but also provides great support for the day-to-day
running of the office, the charity’s infrastructure, both financial and legal, and gives her
invaluable time supporting funding applications. She speaks at conferences, organises our
annual conference and trains professionals across the UK. She is the real driving force in all
that we do. The charity wishes to formally record again its thanks to Lori Busch for her
enduring support.
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A special thank you goes out to our very dedicated staff (Amanda, Marilyn, Pat and Tracy)
without whom we could not provide the high calibre helpline and training support.

In addition, the charity would like to formally thank our donors, patrons, honorary patrons and
ambassadors. The latter add authenticity to the work the charity undertakes and their bravery
in coming forward and speaking at conferences, the media and working with professionals is

truly admirable.

MARK BROOKS OBE
CHAIRMAN
Annual Report for 2020/21

The ManKind Initiative

Flook House, Belvedere Road, Taunton, TA1 1BT

admin@mankind.org.uk : www.mankind.org.uk 01823 334244

Registered Charity No. 1089547 — Company Registration No. 3869893

Honorary Patrons — Lord Cotter, John Penrose MP, Ann Goodchild, Paul Chivers, Sara Westle, Clive Lever and Erin Pizzey

Trustees - Mark Brooks OBE (Chair), Dr Elizabeth Bates, Prof. Dr Ben Hine, Dr Sarah Wallace, Lori Busch, Clir Roz Willis, Jon Service and
Paul Chivers
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MANKIND INITIATIVE

A COMPANY LIMITED BY GUARANTEE

TRUSTEES ANNUAL REPORT

incorporating the Directors' Report

YEAR ENDED 30TH NOVEMBER 2021

The Directors who are also the charity trustees for the purposes of the Charities Act 1993, have
pleasure in presenting their annual report in compliance with both that Act and the Companies Act 2006,
together with the financial statements prepared under the latter Act, for the year to 30th November 2021.

The Trustees have adopted the provisions of the Statement of Recommended Practice {SORP) "Accounting and
Reporting by Charities” issued in 2005 in preparing the annual report and financial staterments of the charity.

LEGAL STATUS

Mankind Initiative is a private company limited by guarantee incorporated 2nd November 1999 as
The Mankind Trust, the present name being adopted 14th November 2001,

The company is a registered charity which is governad by its memorandum and articles of association.
OBIECTS AND PRINCIPAL ACTIVITIES
The objects for which the charity is established are :-

the alleviation of hardship and distress in particular amongst those suffering such hardship
and distress as a result of the break-up of marriage and family

the protection and preservation of men's heaith both mental and physical in such ways as
the company shall decide

the prevention of discrimination against males on the grounds of sex so far as such
discrimination is unlawful.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Board of Trustees formally meet at least four times per year. At the Annual General Meeting,
the three officer posts are elected Chair, Secretary and Treasurer.

The Board of Trustees mest to oversee and agree areas of governance and strategy.

The Board of Trustees have been selected due to thelr experlence in the different fields of demestic
abuse and are elected to their position by the Board of Trustees,

The Board of Trustees agreed to uphold the principles of the Small Charities Governance Code

The Board of trustees have had regard to the guidance issued by the Charity Commission on public
benefit.

PUBLIC BENEFIT

The ManKind Initiative is a charity providing help and information to male victims of domestic abuse
or demeastic violence.

This is through a range of core activities:
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Direct services to male victims: through the provision of a national helpline for male victims, manned by trained peopie whe
give information and support on all aspects of domestic abuse. The charity refers people to refuges, local authorities and
other support services where appropriate. In 2021, 2,443 calls were received from male victims, those seeking hefp for them
or other agencies. Jt saw a 20% increase in calls over 2018/19, much of which were during the pandemic lockdown period.

The charity alse has a popular website with 200,225 unigue visitors in 2021, a 17% increase over 2020 {170,997). The website
has information aimed at male victims of domestic abuse and those who want to know how to support them. It also provides
research, statistics and information for professionals too.

Thanks to funding from the Mol through several Police and Crime Commissianers, the charity successfuliy delivered our
virtual Pattern-Changing Recovey Programme course to male survivors of domestic abuse which was very well received.

Support other services to support male victims: through the charity's qualified team of professionals (IDVAs and Service
Managers), it supports organisations such as police forces, heaith services, local councils, employers, charities and other
organisations wanting to provide improved services to men and/or betier understand their needs,

The charity has a one-day CPD-accredited domestic abuse training that the charity has developed. This was delivered on both
a face-to-face basis and then online during the pandemic. The charity also ¢reated an e-learning course In partnership with
ME Learning. This training takes into account the front line experience the charity has in providing direct support to male
victims, has been peer reviewed by the UK's leading academics and included the voices of survivors.

The training also introduces the charity's unique MDAN Model which looks at the four particular experiences that male
victims endure which are different to those of female victims - masculinity, belief systems, invisible public services and the
lack of public paiicy/story. it incorporates the latest trends, academic research, practitioner support and the voices of
survivors. The charity has two IDVAs have over 45 years' professional dormestic abuse experience. In 2020/21 training sessions
were delivered to a range of organisations from the armed forces to the NHS. Presentations are icreasi ngly popular with
organisations such as CPS, companies such as Tesco housing assosiations and probation services, as well as bodies such as
Universities UK and the Employers Initiative on Domestic Abuse { EIDA).

The charity produced an online Domestic Homicide Review Library [ the first of its kind) which hosts the over 25 reviews in
one place featuring male victims.

The charity alse held its ninth successful national conference. it was hosted online at no charge to delegates and attracted
over 400 attendees.

Collaboration: through working with other organisations such as other charities, government department and
bodies such as EIDA, the charity aims to influence pubiic policy and provide a natienal voice for male victims.
The charity alsc works with academics, the media and officials on behalf of those it supparts.

The main areas of activity were working with the Government {primarily the Home Office and the Department for Levelling
Up, Housing and Communities} on the Domestic Abuse Act 2021, and related statutory guidance, alo ngside other Government
Departments such as the Ministry of Defence; Ministry of Justice and Crown Prosecution Service.

Summary: the charity's public benefit activities remain focussed on supporting male victims of domestic abuse and to support
other organisations to do so. Glven that the Office for National Statistics report that this affects 757,000 men in England and
Walas every year, the work of the charity continues to be valuable and needed. This is not just for those directly affected but
also to wider society through supporting victims of crime and making society safer.

The pandemic placed extra responsibilities on the trustees and the staff. Due to the expertise, commitment and camaraderie
thraughout the charity, and the public’s support, it was able to provide support to greater numbers of male victims than ever
before.
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MANKIND INITIATIVE

A COMPANY LIMITED BY GUARANTEE

TRUSTEES ANNUAL REPORT
Incorporating the Directors' Report

YEAR ENDED 30TH NOVEMBER 2021
TRUSTEES

Jrustes induction and training
New trustees undergo orientation to brief them on their legal obligations

under charity and company law, the content of the Memorandum and Articles of
Association, the committee and decision making processes, the business plan and
recent financial performance of the charity.

Trustees are encouraged to attend appropriate external training events where these
will facilitate the undertaking of their role.

Trustees appointed during the year were : none

resighed during year:  none

TRUSTEES RESPONSIBILITIES

Company law requires the trustees to prepare the annual report and financial statements as
Companies Act’ accounts which give a true and fair view of the state of affairs of the charity
at the end of the period for each financial year and of the incoming and outgoing resources
for the period then ended.

In preparing those financial statements the trusteesare required to :

select the most suitable accounting policies and then apply them

cansistently;

a make judgements and estimates that are reasonable and prudent;

N disclose and explain any departure from Companies Act accounting
principles;

' prepare the financial statements on a going concern basis unless itis

inappropriate to presume that the charity will continue to operate
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MANKIND INITIATIVE

A COMPANY LIMITED BY GUARANTEE

TRUSTEES ANNUAL REPORT

Incorporating the Directors' Report
YEAR ENDED 30TH NOVEMBER 2021

The trustees are responsible for keeping proper books and records which disclose with
reasonable accuracy at any time the financial position of the charity and to enable them
to ensure that the financial statements comply with the Companies Act 2006, The
trustees are also responsible for safeguarding the assets of the charity and, as also
required by charity law, ensuring their proper application, and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

RESULTS

The results for the year and the charity's financial position are shown in the attached
financial statements.

The surplus for 2020/21 is explained by an increase in public donations towards the
costs of operating the telephone helpline and associated charitable activities.

RESERVES

Note 12 to the financial statements shows the reserves of the Charity which have been
reviewed by the trustees. This review encompassed the nature of the income and
expenditure streams and the nature of the reserves. The review concluded that to allow
the charity to be efficiently managed and to provide a buffer for uninterrupted services
z general reserve equivalent to three months expenditure is considered appropriate.
This level was maintained during the current financial period.

The Charity Trustees have agreed to create a Designated Funds held for the purposes of
covering any redundancies, should they be required, or to cover the cost of replacing one of the
Charity's assets.

RISK MANAGEMENT
The Trustees continue to keep under review any major risks arising from or impacting
on the activities of the company. We consider that the systems we have in piace to

mitigate such risks as have already been ascertained appear to be adequate in normal
circurnstances.
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MANKIND INITIATIVE

A COMPANY LIMITED BY GUARANTEE

TRUSTEES ANNUAL REPORT

Incorporating the Directors' Report

YEAR ENDED 30TH NOVEMBER 2021

AUDITORS

The Companies Act and the Charity Act state that an independent examination of a
company's accounts may take place where the gross income of the company is less
than £500,000 and the gross assets do not exceed £2.8 million

Auditors will be appointed should a grant application require audited Accounts.
No such event has occurred and the trustees are recommending that the company

should not appoint auditors until audited accounts are required. Until then the accounts
will be subject to an independent examination.

SMALL COMPANY PROVISIONS

This report has been prepared in accordance with the special provisions for small

companies under Part VIl of the Companies Act 1985 and in accordance with the
Financial Reporting Standard for Smaller Entities (effective 6 April 2008)

Signed by order of the Trustees

Registered Office

Flook House

Belvedere Road

TAUNTON M BROOKS
Somerset Chairman
Date 16/06/2022
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INDEPENDENT EXAMINERS REPORT

MANKIND INITIATIVE

We have examined the financial statements of the Trust for the year ended 30th November 2021, which
comprise the Statement of Financial Activities, the Balance Sheet and the related

notes on pages 12 to 18. The financial statements have been prepared under the accounting

policies set out on pages 12 to 14 and the requirements of the Financial Reporting Standards for
Smaller Entities (Effective 6th April 2008) and werg not required to be audited in accordance

with Part 16 ofthe Companies Act 2006 {the 2006 Act).

This report is made solely to the charity trustees as a body, in accordance with section 43 ofthe
Charities Act 1993 {the 1993 Act). Our examination work has been undertaken so that we might state
to the charity trustees those matters we are required to state to them in an independent examiners
report and for no other purpose, To the fullest extent permitted by law. We do not accept or
assume responsibility to anyone other than the charity trustees as a body for our examination

work, for the observations made in this report, or for our opinions of the information

presented in these financial statements.

Respective responsibilities of directors {trustees) and examiner

The responsibilities of the directors of the campany who are also the charity trustees for the
purposes of charity law, for preparing their Annual Report and these financial statements in
accordance with applicable law and UK Accounting Standards are set out fn the Statement of
Directors responsibilities on pages 5 and 6. The Charity Trustees consider that an audit is not
required for this year under section 43 of the 1993 Act but that an independent examination is
required under the Act.

It is our responsibility to :

. examine the financial statements under section 43 of the 1993 Act and Regulations

thereunder;

. follow the procedures laid down in the general Directions given by the Charity
Commission under section 43(71{b) of the 1892 Act; and

. state the facts if it has come to our attention In the course of our examination work that any:

{i} material expenditure or action appears not to be in accordance with the charity's trusts;
{ii} information or explanztion we are entitled to under Reguiation 33 has not been afforded
to us;

{iil) information contained in the financial statements Is materially inconsistent with the
trustee' report for the year prepared under section 45 of the 1993 Act or the directors report
under section 415 of the 2008 Act.
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INDEPENDENT EXAMINERS REPORT

MANKIND INITIATIVE

Respective responsibilities of directors {trustees} and examiner (¢cont.)

It also inciudes consideration of any unusual items or disciosures in the financial statements, and
seeking explanations from yourselves as the Charity Trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, 2nd
consequently we do not express an opinicn on the view given by the financiat statemts.

Independent examiner's statement
In connection with our examination work, no matter has come to our attention

1 which gives us reasonable cause to believe that in, any material respect, the requirements:

. to keep accounting records in accordance with section 386 of the Companies Act 2006; and

. to prepare accounts which accord with the accounting records and {as stated in the company's

accounting policies) in accordance with the methods and principles set out in the Charities
Statement of Recommended Practice: Accounting and Reporting by Charites, and which
comply with the requirements of section 396 of the 2006 Act other than any requirement
to give a true and fair view; which have not been met; or

2 to which in our opinion, attention shouid be drawn in order to enable a proper

understanding of the financial statements to be reached.

Welch & Co (South West) Limited
2 Drake House

Caok Way

TAUNTON

Somerset

TA2 6BJ

Signed

Dated
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MANKIND INITIATIVE

A COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 30th NOVEMBER 2021

Note

INCOMING RESOQURCES
Donations 2

Mermbership & Patrons 3

Income fram Charitable Trading
Activities:

Grants Receivable

Activities for Generating Funds
Interest Receivahle

Other Income

~ G U

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Costs of Generating Funds

Charitable Activities 8to il
Accrual

Management and Administrator 11

TOTAL RESOURCES EXPENDED

NET {OUTGOING}/INCOMING
RESOURCES FOR THE YEAR 12

Unrestricted Restricted Total Funds

Funds Funds 2021 202¢
0.00 72,130.72 72,130.72 70,381.05
3,452.50 3,452.50 2,470.00
55,743.00 ©55,743.00 115,923.33
25,264.18 25,264.18  9,723.72
40,15 40.15 347.48
0.00 0.00
28,756.83 127,873.72 155,630.55 198,845.58
4,304.79 85,107.11 8941190 91,277.40
480.00 480.00 480.00
4,784.79 85,107.11 89,891.90 91,757.40
23,972,084 42,766.61 66,738.65 107,083.18

The charity has no recognised gains or losses other than the results for the year as set

out above.

All activities of the charity are classed as continuing.
The notes on pages 12 to 18
form an integral part of these financial statements
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MANKIND INITIATIVE

A COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
30th NOVEMBER 2021

Note 2021 2020

CURRENT ASSETS

Cash at Bank 14 516,558.36 449,819.71
Debtors 15 0.00 0.00

516,558.36 449,819.71
CREDITORS
Amount falling due within one year 16 20,795.00 20,795.00
NET CURRENT ASSETS 495,763.36 429,024.71
TOTAL ASSETS LESS CURRENT 495,763.36 429,024.71
LIABILITIES
RESERVE
Reserve for Rent 7,000.00
General Reserve 7.000.00

Reserve for Rent

NET ASSETS 488,763.36 422,024.71

FUNDS
Restricted 20 369,689.53 326,922.92

Unrestricted i7 69,073.83 95,101.79
Designated 17 50,000.00

TOTAL FUNDS 488,763.36 422,024.71

For the year ending 30th November 2021 the company was entitled to exemption from audit
under section 477 of the Companies Act 2006 relating to small companies.

Page 9
The notes on pages 12 to 18
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MANKIND INITIATIVE

A COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
30th NOVEMBER 2021

The members have not required the company to obtain an audit in accordance with
Section 476 of the Companies Act 2006

The directors acknowledge their responsibility for complying with the requirements of
the Act with respect to accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime

These financial statements were approved by members of the Board
and are signed on their hehaif by:

M BROOKS

Chairman

Date

Page 10
The notes on pages 12 to 18
form an integral part of these financial statements



MANKIND INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS
30th NOVEMBER 2021

ACCOUNTING POLICIES

The principal accounting policies are summarised below. The accounting policies
have been applied consistently throughout the year and the preceding year.

Basis of Preparation

These financial statements have been prepared under the 'small companies’
provisions of the Companies Act 2006 and Regulations made thereunder (S.l,
2008/49) as 'Companies Act' accounts on the historical cost convention in
accordance with the Financial Reporting Standard for Smaller Entities effective
6th April 2008 and the Charities SORP 2005 having regard to the substance of
transactions and arrangements in accordance with generally accepted principles/
practice and the Trust's own particular nature as a charitable trust,

Cash Flow Statement

The trustees have taken advantage of the exemption in Financial Reporting
Standard No 1 {revised} from including a cash flow statement in the financial
Statements on the graunds that the charity is small.

Fund Accounting under the Charities SORP

Unrestricted Funds within the meaning of the SORP are the Trust's corporate
reserves availabie for use or retention at the absolute discretion of the directors
in accordance with the Trust's Ohjects as a company. Free Reserves are
undesignated corporate reserves. Designated Reserves comprise corporate
reserves set aside by the directors for spending on specific projects/purposas.

Restricted Funds within the meaning of the SORP are the company's trust funds
comprising voluntary contributions receivable on trust for some specified purpose
intended by the relevant sponsor/donor or by the terms of an appeal. Where the
trust law restriction creates an endowment (whether that is expendable or
permanent} the grant or donation is accounted for as trust capital, whereas in
other cases it is accounted for as #rust income . Income from general-purpose
endowmenis is accounted for within corporate reserves.

Resources Received

Voluntary income received by way of donations, gifts, affiliation fees and grants
are recognised where there is entitlemant, certainty of receipt and the amount
¢an be measured with sufficient reliability, Such income is only deferred when
the donor specifies the grant or donation must only be used in future accounting
periods, or the donor has imposed conditions which must be met before the
Charity has unconditional entitlement.

Cash donations, gifts and income from fund raising events are included in the
income and expenditure account as soon as they are received.
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MANKIND INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS
30th NOVEMBER 2021

Grants received in advance are included In creditors, Where the receipt s for
specific purposes, the related expenditure is offset in the year of receipt and any

surplus to be used against future costs.

The Charity recelves donated equipment from time to time and these items are

not capitalised into fived assets.

The Charity has a number of restricted income funds regarding donor grants to

he used for a specific purpose. All other funds are unrestricted.

Resgurces Expended

Expenditure is recognised when a liability is incurred. Contractual arrangements
and perfarmance related grants are recognised as goods and services are
supplied. Other grant payments are recognised whean a constructive obligation

arises that results in the payment being unavoidabia,

Cost of generating funds comprise the costs associated with attracting voluntary income
that can be allocated directly to such activities and those costs os an indirect

nature necessary to support them.

Support costs are those costs incurred directly in support of expenditure on the

objects of the charity and include project management.

Volunteers and Donaied Services

The value of services provided by volunteers is not incorporated into these

financial statements.

Where services are provided to the Charity as a donation that would normally be
purchased from our suppliers, this contribution is included in the financial
statements at an estimate based upon the value of the contribution to the

Charity.

DOMATIONS Unrestricted Restricted
Funds Funds

Daonations 72,130.72

@ift Aid Tax Repayment

Total Funds
2021 2020

72,130.72 70,381.05
0.00 0.00
0.00

0,00 72,130.72

72,130,72 70,381.05
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MANKIND INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS

30th NOVEMBER 2021

Unrestricted Restricted Total Funds
Funds Funds 2021 2020
MEMBERSHIP
Member 150.00 150.00 120.00
Patrons 3,302.50 3,302.50  2,350.00
3,452,850 0.00 3,452.50 2,470.00

GRANTS RECEIVABLE
HMRC Furfough 0.00 0.00 0.00 1,060.33
AS PCC 0.00 2,743.00 2,743.00 9,072.00
MO PCC Fund 21/22 0.00 53,000.00 48,000.00 105,791.00

0.00 55,743.00 50,743.00 115,923.33
ACTIVITIES FOR GENERATING FUNDS
Publications 280.00 280.00 176.09
Membership 0.00 0.00 0.00
Conference 19 & 20 228.00 228.00 4,936.15
Training 24,756.18 24,756.18  2,111.48
Spensorship 0.00 0,00  2,500.00
Fundraising 25,264.18 0.00 25,264.18 9,723.72
INTEREST RECEIVABLE
Bank Interest 40.15 40,15 347.48
OTHER INCOME 2021 2020
This item includes:
Other Income 0.00 0.00

0.00 0.00 0.00 0.00
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NOTES TO THE FINANCIAL STATEMENTS

30th NOVEMBER 2021
& CHARITABLE ACTIVITIES 2021 2020
Unrestricted  Restricted  Unrestricted Restricted
Salaries 57,573.50 52,490.54
Ni & Tax 8,390.57 7,412.87
Pension 2,367.16 2,104.23
Conference 374.40
Rent & Rates 2,748.32 2,748.32
Travel and Meetings 136.65 78.85 1748.19 7,668.10
Stationery, Print and Postage 14571 606.17 236.20 1,274.08
Telephone 102.81 1,981.67 17.00 1,557.48
Internet 401.79 2,236.08 462.00 1,053.48
Insurance 1,581.37 2,280.27
Advertising & Promotional 1,087.52 0.00 0.00
Training 0.00 0.00
Computer Expensas 0.00 0 295.41
Legal and Professional Expenses 0.00 185.00
Consuit 1,440,00 4,250.00 6,605.00
Memberships 306.00 306.00
sundry 605.91 2,987.42 988.08 1,697.66
Overheads G.00
Transfer to Restricted
4,304.79 85,107.11 3,451.47 87,678,44
CHARITABLE ACTIVITIES
2021
Helpline Services  ASC PCC 19/20 MOIJ Fund 21/22%* Total

Salaries 23,777.13 7,841.06 4,023.20 21,932.11 57,573.50
Tax & NI 8991.36 2,164.20 991.36 4,243.65 8,390.57
Pension 288.40 407.79 288.40 1,382,57 2,367.16
Rent 1,617.76 1,130.56 2,748.32
Travel 78.85 78.85
Stationery, Print and Postage 606.17 606.17
Telephone 1,590.88 390.79 1,981.67
Internet 1,185.00 936.00 115.08 2,236.08
Insurance 780.68 790.69 1,581.37
Training 0.00
Legal and Professional Expenses 0.00
Advertising 0.00
Computer Expenses 0.00
Consult 2,250.00 2,000.00 4,250.00
Memberships 306.00 306.00
Sundry 409.43 2,577.99 2,987.42
Overhead and Administrative 0.00

31,562.81 17,777.24 5,302.96 30,464,10 85,107.11
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10 CHARITABLE ACTIVITIES

11

12

13

MANKIND INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS

Salaries

Tax & NI

Pension

Rent

Travel

Postage and Stationery
Telephone

Internet

Insurance

Training

Computer Expenses
Consult
Membership
Sundry

QOverheads

GOVERNANCE COSTS

Independent Examiner's Fees

NET RESOURCES FOR THE YEAR

The trustees have agreed that unless further funds become available the helpline
will close once the the funds are exhausted.

The Trustees have made this decision to ensure the charity remains solvent and able to

pursue it's charitable purpose.

TAXATION

The Charity's activities fall within the exemptions afforded by the provisions of
the Income and Corporation Taxes Act 1988. Accordingly there is no taxation

charge in these accounts,

The company is hot registered for Value Added Tax purposes and al expenditure
is inclusive of the tax where charged.

Page 15

30th NOVEMBER 2021
2020

Helpline Libor TWA HOH DA Total
17,572.82 9,860.64 2,955.24 16,125.00  5,976.84 52,450.54
3,706.44 3,706.43 7,412.87
52891 1,052.12 52220 2,104.23
1,617.76 880.56 250.00 2,748.32
287.53 7,147.85 232.72 7,668.10
1,012.97 261.11 1,274.08
1,503.87 53.61 1,557.48
171.48 882.00 1,053.48
1,140.14 583.36 556.77 2,280.27
0.00
185 185.00
0.00
230.42 64.99 295.41
185.00 5,320.00 1100 €,605.00
306.00 306,00
307.72 409.74 567.20 13.00 1,697.66
0 0.00
24,335.71  28,818.21 2,955.24 2505724 6,512.04 87,678.44

2021 2020
480.00 480.00



MANKIND INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS

14 CASH AT BANK

Barelays Bank PLC

Community Account

National Westminster Bank PLC
Current Account

Reseirve Account

15 DEBTORS

Debtors
Prepayments

16 CREDITORS: Ameunts falling due

within one year

Sundry Creditors
Accruals

17 TOTAL UNRESTRICTED FUNDS

30th November 2021

30th November 2021-transfer from
unrestricted fo designated funds
30th November 2020

30th NOVEMBER 2021

2021 2020
81,411.14 4%,156.20
13,567.02 9,123.46
421,580.20 391,540,0%
516,558.36 448,819.71
20,795.0G 20,795.00
20,795.00 20,795.00
ist December  Incoming Outgoing 30th November
95,101.79 28,756.83 4,784.79 69,073.83
50,000.00
86,159.55  12,541.20 3,598.96 95,101.79
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19

20

RESTRICTED FUNDS

Donation re Helpline
Services

ASC PCC LL

AS PCC19/20

MOQJ PCC Fund 21/22
Reserve

RESTRICTED FUNDS

Donation re Helpline
Taunton Women's Aid
AS PCC

AS PP Covid

Services

Libor

HOH DA

SPCC

reserve

TOTAL RESTRICTED FUNDS

30th November 2021

30th November 2020

MANKIND INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS

30th NOVEMBER 2021

Year ended 30th November 2021

ist Decemher Incoming Outgoing 30th November
132,033.77 72,130.72 31,562,81 172,601.68
105,797 .42 0.00 17,777.24 38,020.18
1,800.00 o 0.00 1,900.00
2,559.96 2,743.00 5,302.96 0.00

0.00 53,000.00 30,464.10 22,535.90
25,000.00 25,000.00
267,291.15 127,873.72 85,107.11 310,057.76

Period ended 30th November 2020

1st December Incoming  Qutgoing 30th November
85988.43 70381.05 24335.71 132,033.77
3,137.07 2,855.24 181.83
1,900.00 1,900.00
9,072.00 6,512.04 2,559.96
1,060.33 1,060.33
77,639.71 g.0c 28,818.21 48,821.50
105,791.00  25,057.24 80,733.76
0.00
0.00
168,665.21 186,304.38 87,678.44 267,291.15
1st December Incoming  OQuigoing 30th Novemher
326,922,92 127,873.72 8510711 369,689.53
228,296.98 186,304.38 87,678.44 326,922.92
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22

23

MANKIND INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS
30th NOVEMBER 2021

TOTAL FUNDS
ist December Incoming Outgoing 30th November

30th November 2021 422,024.91 156,630.55 89,891.90 488,763.66

30th Novernber 2020 314,565.73 198,845.58 91,227.40 422,024.91

RELATED PARTY TRANSACTIONS

One trustee, Mr Brooks, recelved professional service fees totalling £1,400 for training sessions,
in their capacity as Domestic Violence Service Manager.

A total of 2 trustees, received expenses totalling £3,555.89, which were incurred for travel,
subsistence and accomodation with relation to fulfilling their responsabilities as well as

reimbursement for authorised purchases made on behalf of the charity.

There were no additional transactions related to those persons and entities that are closely
connected to the charity or its trustees, referred to as related parties.

COMPANY LIMITED BY GUARANTEE
The charity is a company is limited by guarantee and as such has no issued share capital.
Every member of the company undertakes to contribute such amount as may be required,

not exceeding £1 to the assets of the charitable company, in the event of its being wound
up while he or she is a member, or within one year after he or she ceases to be a member.
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MANKIND INITIATIVE

A COMPANY LIMITED BY GUARANTEE

TRUSTEES ANNUAL REPORT

incorporating the Directors' Report

YEAR ENDED 30TH NOVEMBER 2021

The Directors who are also the charity trustees for the purposes of the Charities Act 1993, have
pleasure in presenting their annual report in compliance with both that Act and the Companies Act 2006,
together with the financial statements prepared under the latter Act, for the year to 30th November 2021.

The Trustees have adopted the provisions of the Statement of Recommended Practice {SORP) "Accounting and
Reporting by Charities” issued in 2005 in preparing the annual report and financial staterments of the charity.

LEGAL STATUS

Mankind Initiative is a private company limited by guarantee incorporated 2nd November 1999 as
The Mankind Trust, the present name being adopted 14th November 2001,

The company is a registered charity which is governad by its memorandum and articles of association.
OBIECTS AND PRINCIPAL ACTIVITIES
The objects for which the charity is established are :-

the alleviation of hardship and distress in particular amongst those suffering such hardship
and distress as a result of the break-up of marriage and family

the protection and preservation of men's heaith both mental and physical in such ways as
the company shall decide

the prevention of discrimination against males on the grounds of sex so far as such
discrimination is unlawful.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Board of Trustees formally meet at least four times per year. At the Annual General Meeting,
the three officer posts are elected Chair, Secretary and Treasurer.

The Board of Trustees mest to oversee and agree areas of governance and strategy.

The Board of Trustees have been selected due to thelr experlence in the different fields of demestic
abuse and are elected to their position by the Board of Trustees,

The Board of Trustees agreed to uphold the principles of the Small Charities Governance Code

The Board of trustees have had regard to the guidance issued by the Charity Commission on public
benefit.

PUBLIC BENEFIT

The ManKind Initiative is a charity providing help and information to male victims of domestic abuse
or demeastic violence.

This is through a range of core activities:
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Direct services to male victims: through the provision of a national helpline for male victims, manned by trained peopie whe
give information and support on all aspects of domestic abuse. The charity refers people to refuges, local authorities and
other support services where appropriate. In 2021, 2,443 calls were received from male victims, those seeking hefp for them
or other agencies. Jt saw a 20% increase in calls over 2018/19, much of which were during the pandemic lockdown period.

The charity alse has a popular website with 200,225 unigue visitors in 2021, a 17% increase over 2020 {170,997). The website
has information aimed at male victims of domestic abuse and those who want to know how to support them. It also provides
research, statistics and information for professionals too.

Thanks to funding from the Mol through several Police and Crime Commissianers, the charity successfuliy delivered our
virtual Pattern-Changing Recovey Programme course to male survivors of domestic abuse which was very well received.

Support other services to support male victims: through the charity's qualified team of professionals (IDVAs and Service
Managers), it supports organisations such as police forces, heaith services, local councils, employers, charities and other
organisations wanting to provide improved services to men and/or betier understand their needs,

The charity has a one-day CPD-accredited domestic abuse training that the charity has developed. This was delivered on both
a face-to-face basis and then online during the pandemic. The charity also ¢reated an e-learning course In partnership with
ME Learning. This training takes into account the front line experience the charity has in providing direct support to male
victims, has been peer reviewed by the UK's leading academics and included the voices of survivors.

The training also introduces the charity's unique MDAN Model which looks at the four particular experiences that male
victims endure which are different to those of female victims - masculinity, belief systems, invisible public services and the
lack of public paiicy/story. it incorporates the latest trends, academic research, practitioner support and the voices of
survivors. The charity has two IDVAs have over 45 years' professional dormestic abuse experience. In 2020/21 training sessions
were delivered to a range of organisations from the armed forces to the NHS. Presentations are icreasi ngly popular with
organisations such as CPS, companies such as Tesco housing assosiations and probation services, as well as bodies such as
Universities UK and the Employers Initiative on Domestic Abuse { EIDA).

The charity produced an online Domestic Homicide Review Library [ the first of its kind) which hosts the over 25 reviews in
one place featuring male victims.

The charity alse held its ninth successful national conference. it was hosted online at no charge to delegates and attracted
over 400 attendees.

Collaboration: through working with other organisations such as other charities, government department and
bodies such as EIDA, the charity aims to influence pubiic policy and provide a natienal voice for male victims.
The charity alsc works with academics, the media and officials on behalf of those it supparts.

The main areas of activity were working with the Government {primarily the Home Office and the Department for Levelling
Up, Housing and Communities} on the Domestic Abuse Act 2021, and related statutory guidance, alo ngside other Government
Departments such as the Ministry of Defence; Ministry of Justice and Crown Prosecution Service.

Summary: the charity's public benefit activities remain focussed on supporting male victims of domestic abuse and to support
other organisations to do so. Glven that the Office for National Statistics report that this affects 757,000 men in England and
Walas every year, the work of the charity continues to be valuable and needed. This is not just for those directly affected but
also to wider society through supporting victims of crime and making society safer.

The pandemic placed extra responsibilities on the trustees and the staff. Due to the expertise, commitment and camaraderie
thraughout the charity, and the public’s support, it was able to provide support to greater numbers of male victims than ever
before.
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MANKIND INITIATIVE

A COMPANY LIMITED BY GUARANTEE

TRUSTEES ANNUAL REPORT
Incorporating the Directors' Report

YEAR ENDED 30TH NOVEMBER 2021
TRUSTEES

Jrustes induction and training
New trustees undergo orientation to brief them on their legal obligations

under charity and company law, the content of the Memorandum and Articles of
Association, the committee and decision making processes, the business plan and
recent financial performance of the charity.

Trustees are encouraged to attend appropriate external training events where these
will facilitate the undertaking of their role.

Trustees appointed during the year were : none

resighed during year:  none

TRUSTEES RESPONSIBILITIES

Company law requires the trustees to prepare the annual report and financial statements as
Companies Act’ accounts which give a true and fair view of the state of affairs of the charity
at the end of the period for each financial year and of the incoming and outgoing resources
for the period then ended.

In preparing those financial statements the trusteesare required to :

select the most suitable accounting policies and then apply them

cansistently;

a make judgements and estimates that are reasonable and prudent;

N disclose and explain any departure from Companies Act accounting
principles;

' prepare the financial statements on a going concern basis unless itis

inappropriate to presume that the charity will continue to operate
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MANKIND INITIATIVE

A COMPANY LIMITED BY GUARANTEE

TRUSTEES ANNUAL REPORT

Incorporating the Directors' Report
YEAR ENDED 30TH NOVEMBER 2021

The trustees are responsible for keeping proper books and records which disclose with
reasonable accuracy at any time the financial position of the charity and to enable them
to ensure that the financial statements comply with the Companies Act 2006, The
trustees are also responsible for safeguarding the assets of the charity and, as also
required by charity law, ensuring their proper application, and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

RESULTS

The results for the year and the charity's financial position are shown in the attached
financial statements.

The surplus for 2020/21 is explained by an increase in public donations towards the
costs of operating the telephone helpline and associated charitable activities.

RESERVES

Note 12 to the financial statements shows the reserves of the Charity which have been
reviewed by the trustees. This review encompassed the nature of the income and
expenditure streams and the nature of the reserves. The review concluded that to allow
the charity to be efficiently managed and to provide a buffer for uninterrupted services
z general reserve equivalent to three months expenditure is considered appropriate.
This level was maintained during the current financial period.

The Charity Trustees have agreed to create a Designated Funds held for the purposes of
covering any redundancies, should they be required, or to cover the cost of replacing one of the
Charity's assets.

RISK MANAGEMENT
The Trustees continue to keep under review any major risks arising from or impacting
on the activities of the company. We consider that the systems we have in piace to

mitigate such risks as have already been ascertained appear to be adequate in normal
circurnstances.
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MANKIND INITIATIVE

A COMPANY LIMITED BY GUARANTEE

TRUSTEES ANNUAL REPORT

Incorporating the Directors' Report

YEAR ENDED 30TH NOVEMBER 2021

AUDITORS

The Companies Act and the Charity Act state that an independent examination of a
company's accounts may take place where the gross income of the company is less
than £500,000 and the gross assets do not exceed £2.8 million

Auditors will be appointed should a grant application require audited Accounts.
No such event has occurred and the trustees are recommending that the company

should not appoint auditors until audited accounts are required. Until then the accounts
will be subject to an independent examination.

SMALL COMPANY PROVISIONS

This report has been prepared in accordance with the special provisions for small

companies under Part VIl of the Companies Act 1985 and in accordance with the
Financial Reporting Standard for Smaller Entities (effective 6 April 2008)

Signed by order of the Trustees

Registered Office

Flook House

Belvedere Road

TAUNTON M BROOKS
Somerset Chairman
Date 16/06/2022
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INDEPENDENT EXAMINERS REPORT

MANKIND INITIATIVE

We have examined the financial statements of the Trust for the year ended 30th November 2021, which
comprise the Statement of Financial Activities, the Balance Sheet and the related

notes on pages 12 to 18. The financial statements have been prepared under the accounting

policies set out on pages 12 to 14 and the requirements of the Financial Reporting Standards for
Smaller Entities (Effective 6th April 2008) and werg not required to be audited in accordance

with Part 16 ofthe Companies Act 2006 {the 2006 Act).

This report is made solely to the charity trustees as a body, in accordance with section 43 ofthe
Charities Act 1993 {the 1993 Act). Our examination work has been undertaken so that we might state
to the charity trustees those matters we are required to state to them in an independent examiners
report and for no other purpose, To the fullest extent permitted by law. We do not accept or
assume responsibility to anyone other than the charity trustees as a body for our examination

work, for the observations made in this report, or for our opinions of the information

presented in these financial statements.

Respective responsibilities of directors {trustees) and examiner

The responsibilities of the directors of the campany who are also the charity trustees for the
purposes of charity law, for preparing their Annual Report and these financial statements in
accordance with applicable law and UK Accounting Standards are set out fn the Statement of
Directors responsibilities on pages 5 and 6. The Charity Trustees consider that an audit is not
required for this year under section 43 of the 1993 Act but that an independent examination is
required under the Act.

It is our responsibility to :

. examine the financial statements under section 43 of the 1993 Act and Regulations

thereunder;

. follow the procedures laid down in the general Directions given by the Charity
Commission under section 43(71{b) of the 1892 Act; and

. state the facts if it has come to our attention In the course of our examination work that any:

{i} material expenditure or action appears not to be in accordance with the charity's trusts;
{ii} information or explanztion we are entitled to under Reguiation 33 has not been afforded
to us;

{iil) information contained in the financial statements Is materially inconsistent with the
trustee' report for the year prepared under section 45 of the 1993 Act or the directors report
under section 415 of the 2008 Act.
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INDEPENDENT EXAMINERS REPORT

MANKIND INITIATIVE

Respective responsibilities of directors {trustees} and examiner (¢cont.)

It also inciudes consideration of any unusual items or disciosures in the financial statements, and
seeking explanations from yourselves as the Charity Trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, 2nd
consequently we do not express an opinicn on the view given by the financiat statemts.

Independent examiner's statement
In connection with our examination work, no matter has come to our attention

1 which gives us reasonable cause to believe that in, any material respect, the requirements:

. to keep accounting records in accordance with section 386 of the Companies Act 2006; and

. to prepare accounts which accord with the accounting records and {as stated in the company's

accounting policies) in accordance with the methods and principles set out in the Charities
Statement of Recommended Practice: Accounting and Reporting by Charites, and which
comply with the requirements of section 396 of the 2006 Act other than any requirement
to give a true and fair view; which have not been met; or

2 to which in our opinion, attention shouid be drawn in order to enable a proper

understanding of the financial statements to be reached.

Welch & Co (South West) Limited
2 Drake House

Caok Way

TAUNTON

Somerset

TA2 6BJ

Signed

Dated

Page 7



MANKIND INITIATIVE

A COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 30th NOVEMBER 2021

Note

INCOMING RESOQURCES
Donations 2

Mermbership & Patrons 3

Income fram Charitable Trading
Activities:

Grants Receivable

Activities for Generating Funds
Interest Receivahle

Other Income

~ G U

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Costs of Generating Funds

Charitable Activities 8to il
Accrual

Management and Administrator 11

TOTAL RESOURCES EXPENDED

NET {OUTGOING}/INCOMING
RESOURCES FOR THE YEAR 12

Unrestricted Restricted Total Funds

Funds Funds 2021 202¢
0.00 72,130.72 72,130.72 70,381.05
3,452.50 3,452.50 2,470.00
55,743.00 ©55,743.00 115,923.33
25,264.18 25,264.18  9,723.72
40,15 40.15 347.48
0.00 0.00
28,756.83 127,873.72 155,630.55 198,845.58
4,304.79 85,107.11 8941190 91,277.40
480.00 480.00 480.00
4,784.79 85,107.11 89,891.90 91,757.40
23,972,084 42,766.61 66,738.65 107,083.18

The charity has no recognised gains or losses other than the results for the year as set

out above.

All activities of the charity are classed as continuing.
The notes on pages 12 to 18
form an integral part of these financial statements
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MANKIND INITIATIVE

A COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
30th NOVEMBER 2021

Note 2021 2020

CURRENT ASSETS

Cash at Bank 14 516,558.36 449,819.71
Debtors 15 0.00 0.00

516,558.36 449,819.71
CREDITORS
Amount falling due within one year 16 20,795.00 20,795.00
NET CURRENT ASSETS 495,763.36 429,024.71
TOTAL ASSETS LESS CURRENT 495,763.36 429,024.71
LIABILITIES
RESERVE
Reserve for Rent 7,000.00
General Reserve 7.000.00

Reserve for Rent

NET ASSETS 488,763.36 422,024.71

FUNDS
Restricted 20 369,689.53 326,922.92

Unrestricted i7 69,073.83 95,101.79
Designated 17 50,000.00

TOTAL FUNDS 488,763.36 422,024.71

For the year ending 30th November 2021 the company was entitled to exemption from audit
under section 477 of the Companies Act 2006 relating to small companies.
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The notes on pages 12 to 18
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MANKIND INITIATIVE

A COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
30th NOVEMBER 2021

The members have not required the company to obtain an audit in accordance with
Section 476 of the Companies Act 2006

The directors acknowledge their responsibility for complying with the requirements of
the Act with respect to accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime

These financial statements were approved by members of the Board
and are signed on their hehaif by:

M BROOKS

Chairman

Date

Page 10
The notes on pages 12 to 18
form an integral part of these financial statements



MANKIND INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS
30th NOVEMBER 2021

ACCOUNTING POLICIES

The principal accounting policies are summarised below. The accounting policies
have been applied consistently throughout the year and the preceding year.

Basis of Preparation

These financial statements have been prepared under the 'small companies’
provisions of the Companies Act 2006 and Regulations made thereunder (S.l,
2008/49) as 'Companies Act' accounts on the historical cost convention in
accordance with the Financial Reporting Standard for Smaller Entities effective
6th April 2008 and the Charities SORP 2005 having regard to the substance of
transactions and arrangements in accordance with generally accepted principles/
practice and the Trust's own particular nature as a charitable trust,

Cash Flow Statement

The trustees have taken advantage of the exemption in Financial Reporting
Standard No 1 {revised} from including a cash flow statement in the financial
Statements on the graunds that the charity is small.

Fund Accounting under the Charities SORP

Unrestricted Funds within the meaning of the SORP are the Trust's corporate
reserves availabie for use or retention at the absolute discretion of the directors
in accordance with the Trust's Ohjects as a company. Free Reserves are
undesignated corporate reserves. Designated Reserves comprise corporate
reserves set aside by the directors for spending on specific projects/purposas.

Restricted Funds within the meaning of the SORP are the company's trust funds
comprising voluntary contributions receivable on trust for some specified purpose
intended by the relevant sponsor/donor or by the terms of an appeal. Where the
trust law restriction creates an endowment (whether that is expendable or
permanent} the grant or donation is accounted for as trust capital, whereas in
other cases it is accounted for as #rust income . Income from general-purpose
endowmenis is accounted for within corporate reserves.

Resources Received

Voluntary income received by way of donations, gifts, affiliation fees and grants
are recognised where there is entitlemant, certainty of receipt and the amount
¢an be measured with sufficient reliability, Such income is only deferred when
the donor specifies the grant or donation must only be used in future accounting
periods, or the donor has imposed conditions which must be met before the
Charity has unconditional entitlement.

Cash donations, gifts and income from fund raising events are included in the
income and expenditure account as soon as they are received.
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MANKIND INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS
30th NOVEMBER 2021

Grants received in advance are included In creditors, Where the receipt s for
specific purposes, the related expenditure is offset in the year of receipt and any

surplus to be used against future costs.

The Charity recelves donated equipment from time to time and these items are

not capitalised into fived assets.

The Charity has a number of restricted income funds regarding donor grants to

he used for a specific purpose. All other funds are unrestricted.

Resgurces Expended

Expenditure is recognised when a liability is incurred. Contractual arrangements
and perfarmance related grants are recognised as goods and services are
supplied. Other grant payments are recognised whean a constructive obligation

arises that results in the payment being unavoidabia,

Cost of generating funds comprise the costs associated with attracting voluntary income
that can be allocated directly to such activities and those costs os an indirect

nature necessary to support them.

Support costs are those costs incurred directly in support of expenditure on the

objects of the charity and include project management.

Volunteers and Donaied Services

The value of services provided by volunteers is not incorporated into these

financial statements.

Where services are provided to the Charity as a donation that would normally be
purchased from our suppliers, this contribution is included in the financial
statements at an estimate based upon the value of the contribution to the

Charity.

DOMATIONS Unrestricted Restricted
Funds Funds

Daonations 72,130.72

@ift Aid Tax Repayment

Total Funds
2021 2020

72,130.72 70,381.05
0.00 0.00
0.00

0,00 72,130.72

72,130,72 70,381.05
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MANKIND INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS

30th NOVEMBER 2021

Unrestricted Restricted Total Funds
Funds Funds 2021 2020
MEMBERSHIP
Member 150.00 150.00 120.00
Patrons 3,302.50 3,302.50  2,350.00
3,452,850 0.00 3,452.50 2,470.00

GRANTS RECEIVABLE
HMRC Furfough 0.00 0.00 0.00 1,060.33
AS PCC 0.00 2,743.00 2,743.00 9,072.00
MO PCC Fund 21/22 0.00 53,000.00 48,000.00 105,791.00

0.00 55,743.00 50,743.00 115,923.33
ACTIVITIES FOR GENERATING FUNDS
Publications 280.00 280.00 176.09
Membership 0.00 0.00 0.00
Conference 19 & 20 228.00 228.00 4,936.15
Training 24,756.18 24,756.18  2,111.48
Spensorship 0.00 0,00  2,500.00
Fundraising 25,264.18 0.00 25,264.18 9,723.72
INTEREST RECEIVABLE
Bank Interest 40.15 40,15 347.48
OTHER INCOME 2021 2020
This item includes:
Other Income 0.00 0.00

0.00 0.00 0.00 0.00
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NOTES TO THE FINANCIAL STATEMENTS

30th NOVEMBER 2021
& CHARITABLE ACTIVITIES 2021 2020
Unrestricted  Restricted  Unrestricted Restricted
Salaries 57,573.50 52,490.54
Ni & Tax 8,390.57 7,412.87
Pension 2,367.16 2,104.23
Conference 374.40
Rent & Rates 2,748.32 2,748.32
Travel and Meetings 136.65 78.85 1748.19 7,668.10
Stationery, Print and Postage 14571 606.17 236.20 1,274.08
Telephone 102.81 1,981.67 17.00 1,557.48
Internet 401.79 2,236.08 462.00 1,053.48
Insurance 1,581.37 2,280.27
Advertising & Promotional 1,087.52 0.00 0.00
Training 0.00 0.00
Computer Expensas 0.00 0 295.41
Legal and Professional Expenses 0.00 185.00
Consuit 1,440,00 4,250.00 6,605.00
Memberships 306.00 306.00
sundry 605.91 2,987.42 988.08 1,697.66
Overheads G.00
Transfer to Restricted
4,304.79 85,107.11 3,451.47 87,678,44
CHARITABLE ACTIVITIES
2021
Helpline Services  ASC PCC 19/20 MOIJ Fund 21/22%* Total

Salaries 23,777.13 7,841.06 4,023.20 21,932.11 57,573.50
Tax & NI 8991.36 2,164.20 991.36 4,243.65 8,390.57
Pension 288.40 407.79 288.40 1,382,57 2,367.16
Rent 1,617.76 1,130.56 2,748.32
Travel 78.85 78.85
Stationery, Print and Postage 606.17 606.17
Telephone 1,590.88 390.79 1,981.67
Internet 1,185.00 936.00 115.08 2,236.08
Insurance 780.68 790.69 1,581.37
Training 0.00
Legal and Professional Expenses 0.00
Advertising 0.00
Computer Expenses 0.00
Consult 2,250.00 2,000.00 4,250.00
Memberships 306.00 306.00
Sundry 409.43 2,577.99 2,987.42
Overhead and Administrative 0.00

31,562.81 17,777.24 5,302.96 30,464,10 85,107.11
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10 CHARITABLE ACTIVITIES

11

12

13

MANKIND INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS

Salaries

Tax & NI

Pension

Rent

Travel

Postage and Stationery
Telephone

Internet

Insurance

Training

Computer Expenses
Consult
Membership
Sundry

QOverheads

GOVERNANCE COSTS

Independent Examiner's Fees

NET RESOURCES FOR THE YEAR

The trustees have agreed that unless further funds become available the helpline
will close once the the funds are exhausted.

The Trustees have made this decision to ensure the charity remains solvent and able to

pursue it's charitable purpose.

TAXATION

The Charity's activities fall within the exemptions afforded by the provisions of
the Income and Corporation Taxes Act 1988. Accordingly there is no taxation

charge in these accounts,

The company is hot registered for Value Added Tax purposes and al expenditure
is inclusive of the tax where charged.
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30th NOVEMBER 2021
2020

Helpline Libor TWA HOH DA Total
17,572.82 9,860.64 2,955.24 16,125.00  5,976.84 52,450.54
3,706.44 3,706.43 7,412.87
52891 1,052.12 52220 2,104.23
1,617.76 880.56 250.00 2,748.32
287.53 7,147.85 232.72 7,668.10
1,012.97 261.11 1,274.08
1,503.87 53.61 1,557.48
171.48 882.00 1,053.48
1,140.14 583.36 556.77 2,280.27
0.00
185 185.00
0.00
230.42 64.99 295.41
185.00 5,320.00 1100 €,605.00
306.00 306,00
307.72 409.74 567.20 13.00 1,697.66
0 0.00
24,335.71  28,818.21 2,955.24 2505724 6,512.04 87,678.44

2021 2020
480.00 480.00



MANKIND INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS

14 CASH AT BANK

Barelays Bank PLC

Community Account

National Westminster Bank PLC
Current Account

Reseirve Account

15 DEBTORS

Debtors
Prepayments

16 CREDITORS: Ameunts falling due

within one year

Sundry Creditors
Accruals

17 TOTAL UNRESTRICTED FUNDS

30th November 2021

30th November 2021-transfer from
unrestricted fo designated funds
30th November 2020

30th NOVEMBER 2021

2021 2020
81,411.14 4%,156.20
13,567.02 9,123.46
421,580.20 391,540,0%
516,558.36 448,819.71
20,795.0G 20,795.00
20,795.00 20,795.00
ist December  Incoming Outgoing 30th November
95,101.79 28,756.83 4,784.79 69,073.83
50,000.00
86,159.55  12,541.20 3,598.96 95,101.79
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19

20

RESTRICTED FUNDS

Donation re Helpline
Services

ASC PCC LL

AS PCC19/20

MOQJ PCC Fund 21/22
Reserve

RESTRICTED FUNDS

Donation re Helpline
Taunton Women's Aid
AS PCC

AS PP Covid

Services

Libor

HOH DA

SPCC

reserve

TOTAL RESTRICTED FUNDS

30th November 2021

30th November 2020

MANKIND INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS

30th NOVEMBER 2021

Year ended 30th November 2021

ist Decemher Incoming Outgoing 30th November
132,033.77 72,130.72 31,562,81 172,601.68
105,797 .42 0.00 17,777.24 38,020.18
1,800.00 o 0.00 1,900.00
2,559.96 2,743.00 5,302.96 0.00

0.00 53,000.00 30,464.10 22,535.90
25,000.00 25,000.00
267,291.15 127,873.72 85,107.11 310,057.76

Period ended 30th November 2020

1st December Incoming  Qutgoing 30th November
85988.43 70381.05 24335.71 132,033.77
3,137.07 2,855.24 181.83
1,900.00 1,900.00
9,072.00 6,512.04 2,559.96
1,060.33 1,060.33
77,639.71 g.0c 28,818.21 48,821.50
105,791.00  25,057.24 80,733.76
0.00
0.00
168,665.21 186,304.38 87,678.44 267,291.15
1st December Incoming  OQuigoing 30th Novemher
326,922,92 127,873.72 8510711 369,689.53
228,296.98 186,304.38 87,678.44 326,922.92
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MANKIND INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS
30th NOVEMBER 2021

TOTAL FUNDS
ist December Incoming Outgoing 30th November

30th November 2021 422,024.91 156,630.55 89,891.90 488,763.66

30th Novernber 2020 314,565.73 198,845.58 91,227.40 422,024.91

RELATED PARTY TRANSACTIONS

One trustee, Mr Brooks, recelved professional service fees totalling £1,400 for training sessions,
in their capacity as Domestic Violence Service Manager.

A total of 2 trustees, received expenses totalling £3,555.89, which were incurred for travel,
subsistence and accomodation with relation to fulfilling their responsabilities as well as

reimbursement for authorised purchases made on behalf of the charity.

There were no additional transactions related to those persons and entities that are closely
connected to the charity or its trustees, referred to as related parties.

COMPANY LIMITED BY GUARANTEE
The charity is a company is limited by guarantee and as such has no issued share capital.
Every member of the company undertakes to contribute such amount as may be required,

not exceeding £1 to the assets of the charitable company, in the event of its being wound
up while he or she is a member, or within one year after he or she ceases to be a member.
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