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CENTRE FOR LOCAL ECONOMIC STRATEGIES LIMITED

TRUSTEES’ ANNUAL REPORT {INCORPORATING THE STRATEGIC AND DIRECTORS’ REPORT)

FOR THE YEAR ENDED 30 JUNE 2022

The Trustees present their annual trustees’ report and financlal statements for the Charity and its subsidiary for
the year ended 30 June 2022 which are also prepared to meet the requirements for a strategic and directors’
report and accounts for Companies Act purposes.

The financlal statements comply with the Charitles Act 2011, the Companies Act 2006 and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

Our objectlves and activitles
The objectives of the Charity are to:

* FEducate the public by exclusively charitable means and in particular to promote, encourage and
conduct research Into subjects connected with the formulation, direction, organisation, administration
and effects of economic, fiscal, regeneratlon and employment policles and initiatives in the United
Kingdom whether on a lacal, reglonal or national level and alt related subjects and disclpiines including
those of an international character and to publish the useful results of such research.

* Promote sustainable development for the public benefit, by promoting sustainable means of achieving
local economic growth and regeneration.

* Promote the effectiveness and efflciency of the charitable and voluntary sector for the public benefit
by providing advice, informatlon, training and seminars on subjects related to the contrtbution made
by the charltable and voluntary sector to the creation and development of local communities and
places,

In shaping our objectives for the year and planning our activities, we have been informed by the Charity
Commission guidance on public benefit and many of our publications and activity is free to view and download.

Aims
Our speclfic charitable objectives have translated inte a range of aims. These are:

e Act as a champlon to places and communities experiencing social, economic, and environmental
inequality and lack of opportunity.

»  Work to Improve the effectiveness of local groups, agencles, and government In addressing these
problems by informing policy and developing practice.

* Develop highly motivated and well-trained public officials who should, as far as possible, reflect the
diverse communities In which they serve.

* Inform and educate the public and stakeholders about the value and benefits to local economies of
high-quality public services, this Includes publishing and distribution of pamphlets, reports, leaflets,
journals, fllms, tapes and Instructional matter on any medium.

« Promote, encourage, carry out or commission research, surveys, studies or other work, making the
useful results avallable.

* Organise and assist in the provision of conferences, courses of instruction, exhibltions, lectures, and
other educatlonal activities,

CLES owns 100% of the subsldiary company, CLES European Research Limited
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Public Benefit
The Trustees have had regard to the guldance issued by the Charity Commission with regard to pu blic benefit,

Although most of the charity’s work is undertaken through paid asslgnments, In almaost all cases clients are
willing to allow the results of the work to be more widely disseminated so as to the benefit of the public. In
focusing its efforts in particular work areas CLES takes account of the relative public benefit expected to flow
from work, as well as considering the financlal viability of the activities.

CLES has a wholly owned subsidiary, CLES European Research Network Limited (CERN), which was set up to carry
out cammerclal consultancy work. The company Is currently dormant.

Achievements and Performance

We continue to operate in a challenglng operating environment: with the ongoing impact of the pandemic
alongside a very uncertain and volatile economic and political context. This context has generated a very difficult
context for the core audiences for our work, particularly local government which has come under increasing
pressure In recent years with knock on effects for its ability to work with CLES.

Despite this context, we have however had a productive year and of note have recruited a new Chief Executive
who has hit the ground running and invested development time In developing thematic and research priorities
for our work. During her first year, there have been three key priorities:

1. Consolidate our strengths in community wealth building: Building on our reputation as the UK lead
organisation for community wealth building to bufld relatlonships, publish new research and
publications and convene discussions on emerging themes for community wealth building. This has
included continuing to build relationships with key partners in the UK including the Scottlsh, Welsh and
Northern Ireland Governments, Local government (particularly where we have existing relationships)
and through our events such as our Annual Summit in November 2021 and our online discussion events
and podcasts which featured the author, Kate Raworth and former CLES CEO Nell Mclnroy.

2. Communlty wealth building 2.0. Taking community wealth building forward: We now have extensive
experlence and understandlng of community wealth buliding in the UK and beyond. During 2021 we
have sought to develop community wealth building further, particularly thinking about its application
in relation to the environmental crisis and Its Implementation at the regional level (including work to
develop a Regional Economic Development Strategy for Ayrshire). We have also sought to position
communlty wealth bullding as a key component of the wider progressive movement for new economic
change.

3. CLES Futures- new ideas for economic change: An Important component of our work In 2021/22 was
to invest in the development of new ideas for economic change which didn’t necessarily have to be
understood through a community wealth bullding lens. This has Included investing In staff time to
develop new ideas based on our existing work and the wider emerging issues for local economies to
help identtfy key thematic areas which would provide a set of key priorities for CLES’ CLES future
research and dellvery work across the UK and beyond. To this end, more than 12 new projects have
been developed by the staff team across the year including work on inward investment, freeports,
leveliing up, social care and culture/town centres. We have now established an internal CLES Ideas Lab,
curated by the CLES team, which provides a catalyst for ldeas creatlon and development including
identification of future funding and partners.
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Summary of key impacts durlng 2021/22

Below summarises some of our key highlights from 2021/22 and help to demonstrate the ongoing impact of our
work across the UK and beyond.

Project and research work:

Secured 35 new projects with a range of organisations including local government, academia and
civil society organisatlons. We also secured grant funding for our work from the Friends Provident
Foundation and the Open Society Foundation.

Secured grant funding from the Barrow Cadbury Trust secured to support our second ‘Community
Wealth Bullder in Resldence’ in Sandwell;

Delivered grant funded project for Barrow Cadbury and the National Institute of Health Research
{NIHR).

Communications and media

Published 14 specific reports, free to view on website and disseminated to members, network and
the puhlic.

Published 33 blogs and articles on our webslte and soclal media channels.

Developed content including blogs and opinion pieces for a range of outlets including The
Municipal Journal, Local Government Chronicle and The New Statesman.

Increased our broadcast media output with appearances on Times Radlo, Radio 4 Today
Programme, BBC Polltics on Sunday, BBC Radio Manchester, and LBC,

Gave over 100 lectures/presentations/workshops.

Relationship development and support;

Supported our CLES members - Belfast City Coundll, Bury Metropolitan Borough Council, Salford City
Councll, Manchester City Council, Transport for Greater Manchester, Preston City Council.

Senior officials within Scottish, Welsh and Northern Ireland Governments, as well as at Whitehall. This
has Included a continuation of the secondment of our prevlous chief executive, Neil Mcinroy to the
Scottish gavernment for 2 days a week;

Deeper working with the Combined Authorities of South Yorkshire Mayoral Combined Authority, and
Greater Manchester Combined Authority, particularly in the development of the community wealth
building ‘hub’ concept.

Built a new relationship in the Repubiic of Ireland, speclficafly with Dublin City Council to support them
in the development of a Community Wealth Bullding implementation plan.

Events and convening

Delivered 18 paid events/training events on communlty wealth building with a range of
organlsations across the UK,

Hosted our fourth annual Community wealth building summit (held online due to Covid) which
attracted up to 200 attendees and sponsorship from Power to Change, The Democracy
Collaborative and Barrow Cadbury,

Convened four communities of practice Including with the NHS, Local government Officers and
leaders and housing.

Hosted fringe events at the Labour and Conservatlve Party Conferences.
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Internal Management Systems and Goverhance

Developed and implemented a new structure for line management to ensure that the organisation has
a system of angolng line management support and to enable cpportunities for training and progression.
Undertaken a restructure of the senior staff team.

Following the resignation of our Chair, Gill Steward, we have successfully recruited a new set of Trustees
to the CLES Board including a new Chair and 2 new Trustees.

Future Plans

During 2021/22, we have invested significantly In examining the organisations theory of change and how to
consolldate the strengths that we already have within our work and within the team. This has elevated the
importance of our charitable aims and objectives and encouraged us to think about how we can continue to
strengtiten our influence and impact in line with our charitable aims and purpose.

Our future plans for 2022/23 will be to develop a programmatic approach to our work under a number of key
prloritles with the intention of securing longer term funded work. These will Include:

The Future of Local economies: BuildIng on our work in 2021/22 this programme of work will set out
a new agenda for local economies, drawing on recent research. [t will examine some of the key
challenges facing our places at the current time {Including environmental crisis and cost of living) and
will alm to help places put in inclusive place strategies and actions to help respond effectively to the
current crises, The aimis to support local authorities and their partners to create places which generate
good lives for people. This will include a critique of the growth debate and the importance of gender
inclusion.

Strengthening Community wealth building: Community wealth bulldling will continue to be a core
theme of our work as we continue to roll out community wealth building approaches in areas across
the UK. In particular we will work on:

o Redeveloplng and strengthening our work on key levers/principles including our work on land
and property (including housing), finance and ownership.

o Anchor organisations work — continuing to explore and deepen our existing work on anchor
organisations and networks.

o How communlty wealth building can be used to support local economiles In a way which helps
address the environmental crisis. it wlll highlight examples of good practice and what 1t takes
te Integrate local economic and environmental agendas.

Progressive inward [nvestment: working with partners in academia, CLES will continue to explore how
local leaders can address the extractive nature of inward investment and what progressive approaches
(Including the role of regulation) could look [ike.

Local State Power; A programme of work examining the importance of the local state In a time of erisis
drawing lessons from what has happened on the cost of living crisis and the pandemlc. This work will
include a range of areas including the importance of health and wealth.
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Internally, we will also be priorltising a number of key organisational actions going forward:

» Development of CLES' reglonal reach including strengthening our presence In the UK's regions
Including Wales, Scotland and potentlally, the Republic of ireland. This will also be complemented by
continuing to develop our relatlonships with the combined mayoral authorities in England (including _
London).

* Implementation of a four day week trial for CLES team to support wellbeing and staff retention.

Financial Review
Overview

The financial figures for 2021/22 show that CLES made a £264k loss. As reported the Charity Is in the process of
exiting from the Greater Manchester Pension Fund (GMPF) and is currently in negotiations to transfer the
liabllity to thelr guarantor. At the time of writing the estimated cost of this liabllity Is expected to be
approximately £200,000 to be repald over an agreed length of time to the guarantor and this has been provided
for In the financial statements. The loss, excluding this provision, was therefore £64k agalnst a forecast budget
loss of £78k, a positive variance.

Reserves for the organisation at the end of the year stood at £200k which is 2.04 months of operating costs (this
does not include £50k designated funds for themed development which have been topped back up for 2022/23).

Gespite the ongolng difficulties of Covid-19 and the disruption that this has created for our work, the
organisation has managed the transition to a new Chief Executive and the year has been opportunity to review
the organisations systems and processes and begin to develop a future strategy for the organisation longer term.

To monitor financial risks within the organisation, CLES continues to regularly review its financial situation on
ronthly basis within the Senlor Management Team and on a quarterly basis with the Board of Trustees and
Directors.
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Risk management
The trustees and executive team have a risk management strategy and approach which comprises:

e Areview of principal risks and uncertainties that the charity and the subsidiary {CERN Ltd) face;

» A range of established and well-honed policies, systems and procedures to mitigate those risks

identlfied.

Our exposure to changes [n the marketplace and knock on effect on flnancial stability Is the most significant
financial risk. A key element of managing this risk, is a regular review of Incoming resources, projected forward
12 months. This Includes consideration of plurality of funding sources, mitigating against overdependence on a
singular funder. In addition, there Is a regular review of cashflow. We have an ongolng process of issuing sales
invoices and proactive debt chasing. Trustees discuss the quarterly management accounts, and regular meetings
and discussions take place separate to the formal board meetings.

A key risk for CLES is that the average size of contracts that we've typically secured in recent years has tended
to be small. Therefore, going forward, we are keen to prioritise larger, longer-term contracts which provide
greater financial sustalnability and the capacity for us to deliver good outcomes in terms of research, impact and
on the ground delivery of local economic change.

Another area of potential risk identified, Is around the retentlon of key staff. In this, CLES strives to offer
competitive salaries, good terms and conditlons, with opportunities for staff development. We alm to foster a
staff culture which promotes dialogue and generally supports an enjoyable and fulfilling workplace. This year,
we are also trialling the Implementation of a four-day week for six months. We have taken thls step in
recognition of the need to ensure that job opportunities at CLES remaln attractive and competitive In what is an
increasingly competitive labour market.

Going Concern

Whilst CLES made a loss in 2021/22, the cutlook far 2022/23 is positive and the arganisation has already secured
mote than 50% of its funding already for the year ahead.

As outlined above, we have identified a number of key thematic areas of focus for our work in 2022/23 and will
be continuing to work closely with Trustees to ldentify opportunities to progress our charitable purpose and
aims on an ongoing basis.

Principal funding sources

CLES has a plurality of funding sources, which creates resllience. This includes:
e Grant awards from philanthropic funders, who share CLES’s objectives, and allow the centre to develop
a range of work pertaining towards employment, regeneratlon and social policy around the general
themes of sustainable development.
e Commissioned activities from combined and local government, which are concomlitant to charitable
aims and allow us to explore, develop and share practice amangst the wider community and public.
s  Other sources of funding Include academic funds and support from larger clvil society organisations.

New relationships which cover different geographles and varlants of the charitles core charitable purposes are
also actlvely pursued on an ongoing basis.
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Reserves
The charity has a longstanding reserves policy, which targets the desirable level of free reserves at between 4-6
manths’ revenue which equates to £384,641.

At 30 June 2022 the Charity holds £199,810 (2021: £463,814) in reserves, of which £nll (2021: £10,777) are
restricted. A further £5,676 (2021: £8,940) are represented by tangible fixed assets, leaving £194,134 (2021:
£444,097) in free reserves.

STRUCTURE GOVERNANCE AND MANAGEMENT

Governing document

CLES Is a charitable company limited by guarantee governed by Its memorandum and articles of association
dated 28" June 2001, as amended by Special Resolution dated 16t December 2010, 13% August 2012 and as
per byelaws on Trustee appointment agreed in 2015,

Governance

CLES has a well-established structure of governance, which has served the organlsation effectively in recent
years. In the last year there has been some movement in the Board and a process launched during 2022 to
recruit new board members to the organisation. This process has been completed successfully and the new
board members are currently being inducted on to the board. The annual retirals meeting detalled in our
governance document ensures a regular revlew of board membership.

Chief Executlve
The day to day management of the organisation is delegated to the Chief Executlve, Dr Sarah Longlands.
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Trustee Induction and tralning
We recruit trustees who have extenslve experlence of charities and boards.

Organlsatlon

The full board meets four times a year. Meetings cancur with end of quarter financial work and reporting and
usually last up to 2 % hours, They usually take place In Manchester/London (occasionally elsewhere), taking Into
account the geographlcal spread of trustees.

The CEO meets with the Chair in regular 1 to 1’s on at least a monthly basis. In these meetings ongoing
operatlonal considerations are discussed, as well as longer term goals in relation to organisational objectlves
and business plan. Agenda and content for any forthcoming Board meetings are also discussed.

On occasion sub-committees are formed. These look at issues raised which need a deeper conslderation. In
2021/22 sub committees have been formed in relation to board recruitment and GMPF Pension scheme.

There is a clear understanding of delegated and non-delegated authority to the CEO. Non delegated authority
includes Governance policy, staff terms and condltions, annual budget, remuneration of the CEO. Delegated
areas include all areas of day to day operations, recruitment, remuneratlon of staff {excluding the CEQ).

Pay and remuneration for senior staff
The CEO's pay and remuneration Is decided by the Board. This takes place via an appralsal process, conducted
by the Board.

All other senior staff appraisals are conducted by the CEO and Operations manager, wlth recommendations
golng to the board for assessment in accordance with annual budget conslderations.

Co-operatlon with other organisations
From time-to-time CLES interacts with many other organisations and charities but there are no existing
institutional co-operatlon agreements.
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Trustees’ responsibllities in relation to the flnancial statements

The Trustees, who are also directors for the purposes of company law, are responsible for preparing the
Trustees' report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards {(United Kingdom Generally Accepted Accounting Practice).

Company law requires the Charity Trustees to prepare financlal statements for each year which give a true and
fair view of the state of affairs of the charltable company and the incoming resources and application of
resources, including the income and expenditure, for that period.

In preparing these financlal statements, the Trustees are required to:

* select suitable accounting policies and then apply them conslistently;

* observe the methods and principles In the applicable Charitles SORP;

* make judgments and accounting estimates that are reasonable and prudent;
* state whether applicable UK Accounting Standards have been followed:;

* prepare the financial statements on the going concern basis uniess It Is inappropriate to presume that
the Charlty will continue in business.

The Trustees are responslble for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financlal position of the Charity
and enable them to ensure that the financial statements comply with the Companies Act 2006, They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Trustees’ statement of disclosure of informatlon

Each of the persons who Is a trustee at the date of approval of this report confirms that:
* sofar as each trustee is aware, there is no relevant audit information of which the chartty's auditor is
unaware; and

* each trustee has taken all steps that they ought to have taken as a trustee to make themselves aware
of any relevant audit Information and to establish that the charity's auditor is aware of that information.

Small Company Provisions and Approval

The report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies’ exemption.

The Trustees’ annual report, incorporating director’s report were approved on )822.0),3and signed on
behalf of the board of Trustees, and signed on the board’s behalf by:

. '
AL \DC« \ E\ AN

Carolyn Wilkins (__57\2\/ )

Trustee

10
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CENTRE FOR LOCAL AND
ECONOMIC STRATEGIES LIMITED

Onpinion

We have audited the financial statements of Centre for Local and Economic Strategies Limited (“the charitable
company”} for the year ended 30 June 2022 which comprise the Consolidated Statement of Financial Activities
(including Income and Expenditure Account), the Charity Staterment of Financial Activities (including Income
and Expenditure Account), the Consolidated and Charlty Statement of Financlal Pesitlon, the Consolidated and
Charity Statement of Cash Flows and the Notes to the Financial Statements. The financlal reporting framework
that has heen applled in their preparation Is applicable law and United Kingdom Accounting Standards,
including FR$102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United
Kingdom Generally Accepted Accounting Practice).

In our opinlon, the financial statements:

e give atrue and fair view of the state of the Group's and of the Parent Charitable Company's affairs as
at 30 June 2022 and of the Group's Incoming resources and application of resources and the Parent
Charitable Company's incoming resources and application of resources for the year then ended;

s have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practlce; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basls for opinton

We conducted our audit in accordance with International Standards on Auditing {UK) {ISAs (UK)) and applicable
law. Our responsibifities under those standards are further described In the Auditor's responsibilities for the
audit of the flnancial statements sectlon of our report. We are Independent of the Group and the Parent
Charitable Company In accordance with the ethlcal requirements relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fuifilled our other ethical
responsibliities in accordance with these requirements, We believe that the audit evidence we have obtained
is sufficient and approprlate to provide a basis for our apinlon.

Other matter — comparative period

The comparative perlod was not subject to audit because the charltable company took advantage of
the small company audit exemption In the previous accounting period.

Conclusions related to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements s appropriate.

Based on the work we have performed, we have not identifled any material uncertalnties relating to events or
conditions that, Individually or collectively, may cast significant doubt on the Group and the Parent Charitable
Company's ability to continue as a going concern for a period of at least twelve months from when the
financlal statements are authorlsed for Issue.

Our responsibilities and the responsibilities of the Trustees with respect to galng concern are described in the
relevant sections of this report,

Other Information

The other Informatlon comprises the information included in the Annual Report, other than the financial
statements and our auditor’s report thereon. The Trustees (who are also the directors for the purposes of
company law) are responsible for the other Infarmation. Gur apinion on the financlal statements does not

11
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cover the other Information and, except? to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conciuslon thereon,

Our responsibility is to read the other infarmation and, In doing so, consider whether the other Information is
materially inconslstent with the financial statements, or our knowledge obtalned in the audlt or otherwise
appears to be materlally misstated. If we identlfy such material Inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financlal
statements or a material mlsstatement of the other Information. If, based on the wark we have performed, we
conclude that there Is a material misstatement of thls ather Information, we are required to report that fact.

We have nothing to report in this regard,
Oplinlons on other matters prescribed by the Companles Act 2006
In our opinion, based on the work undertaken In the course of the audit:

* theinformation given in the Trustees’ Report, which includes the Directors’ Report prepared for the
purposes of Company Law, for the flnancial year for which the financlal statements are prepared Is
consistent with the financlal statements; and

e the Directors’ Report, which Is included In the Trustees’ Report, has been prepared In accordance with
applicable legal requirements,

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Group and the Parent Charitable Company and Its
environment obtained In the course of the audit, we have not identified material mlsstatements in the
Trustee's report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requlres us to report to you if, in our oplinlon;

* adequate accounting records have not been kept by the Parent Charitable Company, or returns
adequate for our audIt have not been received from branches not visited by us; or

s the Parent Charitable Company financial statements are not in agreement with the accounting
records and returns; or

¢ certain disclosures of Directors’ remuneration speclfied by law are not made; or

* we have not received all the information and explanations we require for our audit,

Responsihilities of Trustees

As explained more fully In the Statement of Trustees’ responsibilities, the Trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the
financla! statements and for being satisfied that they give a true and fair vlew, and for such internal control as
the Trustees determlines is necessary to enable the preparation of financlal statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group’s and the Parent
Charltable Company’s abillty to continue as a golng concern, disclosing, as applicable, matters related to going
concern and uslng the going concern basis of accounting unless the Trustees elther intend to liquidate the
Group or the Parent Charitable Company or to cease operatlons, or have no realistlc alternative but to do so.

12
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Auditor's responslibllities for the audit of the financlal statements

Our objectives are to obtain reasonable assurance about whether the flnancial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs {UK) will always detect a materlal misstatement when it exists. Misstatements can arise
from fraud or error and are consldered materia! if, individually or in the aggregate, they could reasonably be
expected to Influence the economic decisions of users taken on the basis of these financlal statements,

Irregularities, Including fraud, are instances of non-compliance with [aws and regulations. We design
procedures in line with our responsibllities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Extent to which the audit was considered capable of detecting Irregularitles, including fraud

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and then design and perform audlt procedures responsive to those risks, including obtaining audit
evidence that s sufficlent and appropriate to provide a basls for our opinion.

In identlfying and addressing the risks of material misstatement In respect of irreguifarities, including fraud and
non-compliance with laws and regulations, our procedures included the following:

e We obtained an understanding of laws, regulations and guidance that affect the Charttable Company,
focusing on those that had a direct effect on the financial statements or that had a fundamental
effect on its operations. Key laws, regulations and guidance that we identified included the
Companies Act 2006, tax legislatlon, health and safety legislation and employment legtslation.

¢ We enquired of the Trustees and revlewed correspondence and Trustee meeting minute for evidence
of non-compliance with relevant laws and regulations. We also reviewed controls the Trustees have
in place, where necessary, to ensure compliance.

s We gained an understanding of the controls that the Trustees have in place to prevent and detect
fraud. We enquired of the Trustees about any incldence of fraud that had taken place during the
accounting period.

o The risk of fraud and non-compliance with laws and regulations was discussed within the audit team
and tests were planned and performed to address these risks.

o We reviewed the financial statements disclosures and supporting documentation to assess
compllance with relevant faws and regulations.

s We enqulred of the Trustees about actual and potential litigation and clalims.

»  We performed analytical procedures to identify any unusual or unexpected relationships that might
indicate risks of material misstatement due to fraud.

« In addressing the risk of fraud due to management override of controls we tested the appropriateness
of journal entrles and assessed whether the judgments made in making accounting estlmates were
indicatlve of a potentlal bias.
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CENTRE FOR LOCAL ECONOMIC STRATEGIES LIMITED

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CENTRE FOR LOCAL AND
ECONOMIC STRATEGIES LIMITED

Due to the inherent limitations of an audlt, there Is an unavaldable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, as with any audit, there remained a higher risk of
non-detection of irregularities, as these may Involve collusion, forgery, Intentional omissicns,
misrepresentations, or the override of internal controls. We are not responslble for preventing fraud or non-
compliance with laws and regulations and cannot be expected to detect all fraud and non-compliance with
laws and regulations.

A further description of our responsibifities for the audit of the financlal statements Is located at the Financlal
Reporting Council’s {(“FRC's”) website at:

https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report Is made solely to the Charitable Company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Charitable Company’s members those matters we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume respansibility to anyone
other than the Charitable Company and the Charitable Company’s members as a body, for our audit work, for
this report, or for the opinions we have formed.

Sue Hutchinson FCCA (Senior Statutory Auditor)
For and on behalf of

Beever and Struthers
Statutory Auditor
One Express

1 George Lelgh Street
Manchester

M4 5DL

Date: 26 Mave i~ i3
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CENTRE FOR LOCAL ECONOMIC STRATEGIES LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOWME AND EXPENDITURE ACCOUNT)

YEAR ENDED 30 JUNE 2022

Note  Unrestricted Restricted Total Total
Funds Funds Funds Funds
2022 2022 2022 2021
£ £ £ £

Incoming Resources
Charitable activities 5 934,750 30,960 1,015,710 976,686
Other [ncome 6 - - - 7,930
Total Incoming resources 934,750 80,960 1,015,710 984,616
Expenditure on:
Charitable activities 7 1,187,977 91,737 1,279,714 923,139
Total Expenditure 1,187,977 91,737 1,279,714 923,139
Net (expenditure) / income
hefore transfers (253,227) {10,777) (264,004} 61,477
Net {expenditure) / Income {253,227) {10,777) {264,004) 61,477
Reconcillatlon of funds: 15
Total funds brought forward 453,037 10,777 463,814 402,337
Total funds carrled forward 199,810 - 199,810 463,814

The statement of financial activities includes all gains and losses in the year.
All incoming resources and resources expended derive from continuing activities.

The notes on pages 19 to 30 form part of these financial statements.
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CENTRE FOR LOCAL ECONOMIC STRATEGIES LIMITED

CHARITY STATEMENT OF FINANCIAL ACTIVITIES
{(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

Incoming Resources
Charitable activities
Other income

Total Incoming resources

Expenditure on;
Charitable activities
Total Expenditure

Net (expenditure} / income
before transfers

Net {expenditure) / income
Reconcillation of funds:

Total funds brought forward
Total funds carried forward

YEAR ENDED 30 JUNE 2022

Note

15

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2022 2022 2022 2021

f f i £

934,750 80,960 1,015,710 976,686

- - - 7,930

934,750 80,560 1,015,710 984,616
1,187,977 91,737 1,279,714 923,139
1,187,977 91,737 1,279,714 923,139
(253,227) (10,777) {264,004) 61,477
{253,227) {10,777) (264,004) 61,477
447,853 10,777 453,630 392,153
189,626 - 189,626 453,630

The statement of financial activities includes all gains and iosses In the year.

Allincoming resources and resources expended derive from contlnuing activities.

The notes on pages 19 to 30 form part of these flnancial statements,
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CENTRE FOR LOCAL ECONOMIC STRATEGIES LIMITED

CONSOLIDATED AND CHARITY STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2022

Fixed assets:
Total fixed assets
[nvestment

Current assets:
Debtors
Cash at bank

Liabilities:
Creditors: amounts falling due
within one year

Net current assets
Total net assets

Funds of the Charity:
Restricted income funds

Unrestricted funds
Total Charity funds

Note

11
12

13

14

16
15

Total Funds Total Funds
2022 2021 2022 2021
Group Group Charity Charlty
£ £ £ £
5,676 8,940 5,676 8,940
- - 2 2
5,676 8,940 5,678 8,942
251,426 260,045 251,426 260,045
297,645 466,542 287,329 456,226
549,071 726,587 538,755 716,271
{354,937) (271,713) (354,807) (271,583}
194,134 454,874 183,948 444,688
199,810 463,814 189,626 453,630
- 10,777 - 10,777
199,810 453,037 189,626 442 853
199,810 463,814 189,626 453,630

These financial statements were approved by the board of trustees and authorised for issue on 18" February

2023 and are signed on behalf of the board by:

Ca‘?zxfa\w WIS

C Wilkins
Trustee

Company Registration No: 4242937

The notes on pages 19 to 30 form part of these financial statements,
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CENTRE FOR LOCAL ECONOMIC STRATEGIES LIMITED

CONSOLIDATED AND CHARITY STATEMENT OF CASH FLOWS

YEAR ENDED 30 JUNE 2022

Group Group Charity Charity
2022 2021 2022 2021
f £ £ E

Reconciliation of net income to net cash
flow from
operating activitles:
Net Income (264,004) 61,477 (264,004) 61,477
Adjustments for:
Depreciation of tanglble fixed assets 4,598 3,951 4,598 3,951
Decrease / {increase} in debtors 8,619 (95,714) 8,619 {95,714)
Increase/{decrease) in creditors 83,224 (22,238) 83,224 {22,238)
Net cash outflow from operating activities {167,563) (52,524) {167,563) {52,524)
Cashflow statement
Net cash outflow from operating activitles {167,563) {52,524} (167,563) (52,524}
Investing actlvitles
Purchase of tangible fixed assets (1,334) {5,040) (1,334} {5,040)
Net cash outflow from investing activities (1,334) {5,040) {1,334) (5,040)
Decrease In cash (168,897} (57,564) (168,897) (57,564)
Cash and cash equivalents at 1 July 2021 466,542 524,106 456,226 513,790
Cash and cash equivalents at 30 fune 2022 297,645 466,542 287,329 456,226

The notes on pages 19 to 30 form part of these financial statements.
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CENTRE FOR LOCAL ECONOMIC STRATEGIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2022

1. General Information
The Charlty Is a company limlted by guarantee, incorporated In England and Wales, it consequently does not
have any share capital. Each of the trustees is ltable to contribute an amount not exceeding £1 towards the
assets of the charity in the event of a liquidation.

2. Statement of Compliance
The financlal statements have been prepared in compliance with FRS 102, ‘The Financial Reporting Standard
applicable in the UX and Republlc of Ireland’, the Statement of Recemmended Practlce applicable ta charities
preparing their accounts in accordance wlith the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) {Charlities SORP (FRS 102) and the Companles Act 2006.

CLES meets the definition of a public beneflt entity under FRS 102. Assets and liabilitles are inltlally
recognised at historical cost or transaction value unless otherwlise stated In the relevant accounting policy
note(s). The accounts are presented in sterling {£).

3. Accounting Policies
The princlpal accounting policies adopted, judgements and key sources of estimation uncertalnty in the
preparatlon of the financial statements are as follows:

a) Basls of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by Charlties:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) {effectlve 1
January 2019) — {Charities SORP (FRS 102)), the Financlal Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102} and the Companies Act 2006.

b) Preparation of the accounts on a going concern basls
The trustees have reviewed the charlties forecasts and projections and have consldered the Impact of
the Pandemic, alongside the difficult economlc and political context including the cost of living crisis,
inflation and political instability. Whilst the eventual financial impact on the charity and on the overall
economy, remains uncertain the trustees are confident the charity has the systems in place to mitigate
the risks and that It will rematn in existence for the foreseeable future.

The Charlty is in the process of exiting from the Greater Manchester Pension Fund (GMPF) and is
currently in negotiations to transfer the liabllity to their guarantor. At the time of writing the estimated
cost of this lability is expected to be approximately £200,000 to be repald over an agreed length of time
to the guarantor. The formal valuation flgure is expected to be made available by December 2022,

There are no material uncertaintles about the Charity’s ability to continue, therefore, the accounts have
heen prepared on a going concern basis.

c) Income
All incoming resources are included in the Statement of Financlal Activitles when the Charlty is legally
entitled to the Income and the amount can be quantified with reasonable accuracy. In the following
clrcumstances, the income Is deferred and Included in other creditors:
e Theincome relates to a future accountlng period
e Asales involce has been raised ahead of the work belng carrled out and there Is no contractual
entitlement to the income until the work has been done
s Not alt the terms and condltions of the grant have been met, including the incurring of
expenditure and the grant conditlons are such that unspent grant must be refunded.
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CENTRE FOR LOCAL ECONOMIC STRATEGIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2022
Grant Income
Grants, whether of a capital or revenue nature, are recognised when the charity has entitiement to the
funds, any performance conditlons have been met and it is probable that the income will be received.
Donations
Donations from individuals and other bodies (not being of the nature of a grant) are recognised when
raceivable,
Earned Income
Earned income is measured at the fair value of the consideration recelved or receivable for services and
goods supplied, net of discounts and VAT.

Fund accounting

Unrestricted funds are available for use at the discretion of the Trustees to further any of the Charity’s
purposes. Restricted funds are subjected to restrictions on thelr expenditure declared by the donar or
through the terms of an appeal and fall into one of two sub-classes: restricted income funds ar
endowment funds.

Judgements and estimates

The preparation of the flnancial statements requlres management to make certain judgements,
estimates and assumptions that affect the amounts reported for assets, liabllitles, revenue, and
expenditure. These estimates and judgements are continuaily reviewed and are based on experience
and other factors, Including expectations of future events that are believed to be reasonable under the
circumstances.

The items in the financlal statements where these Judgments and estimates have been made Include:
* Determining any necessary provision for bad or doubtful debts.
¢ Depreclation. Fixed assets are depreciated over an estimated useful economic life, considering
residual values, where approprlate.
*  Valuation of the provision needed for the pension liability.

Expenditure

Expenditure is recognised once there Is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required, and the amount of the obligation can be measured
refiably. Expenditure can be classified under the following actlvity headings:

» Costs of raisfng funds comprise of the costs associated with generating revenue and costs of
managing Investment portfolio.

* Expenditure on charitable activitles includes expenditure related to the direct furtherance of the
company’s charitable objectives, grants payable and associated support costs.

The charity Is registered for VAT and can recover of input tax charged. Costs are stated exclusive of VAT
where charged.

Allocation of support costs

Support costs are those functions which assist the work of the charity either by supporting the delivery
of charltable activities or by supporting the generation of funds. They include property costs, back office
functions, staff costs and professional fees. The basis of allocation s set out in note 8.

Pension contributions

In respect of certain long-standing employees, the charity participates in the Greater Manchester
Penslon Fund (GMPF), an independently administered defined benefit scheme which Is externally
funded and contracted out by the State Earnings Related Pension Scheme., THE GMPF is a multi-
employer scheme, and In accordance with the guldance issued by the Charity Commission the charity
accounts for those contributions as if it were a defined contribution scheme. It has done so because it
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n)

CENTRE FOR LOCAL ECONOMIC STRATEGIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2022

is unable to Identify its share of the underlying assets and llabilities on a consistent and reasonable basis.
Contributions are charged to the SOFA in the period In which they are payable. As there are now no
active members of the GMPF, CLES Is In the process of exiting the scheme and negotiations about a
transfer of the llability are currently In progress with a solution expected to be agreed by 2023.

Employees are required to join a compulsory employer’s contrlbutory pension. The employer’s
contribution starts at the equivalent to 6% of thelr gross pa to the employees’ stakeholder pension
scheme, a money purchase scheme,

Afl pension contributions are charged to the SOFA In the year in which they are payable.

Tangible fixed assets and depreciation

Assets costing less than £500 are capitalised but wrltten off to revenue in the year of acquisttion.
Depreciation is provided on the cost of tangible fixed assets in order to wrlte off the cost after taking
account of scrap values over the expected useful lives as follows:

Office equipment - 20% straight line
Computer equipment - over three years
Leasehold Improvements - 25% stralght line

Debtors
Trade and other debtors are recognised at the settlement amount due and prepayments are valued at
the amount prepald.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or simllar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors and provisians are normally
recognised at their settlement amount,

Financlal instruments
The charlty only has basic financlal instruments which are initially recorded at cost, and with the
exception of Investments {as set out above) subsequently measured at thelr settlement value.

Group financial statements
The financial statements consolidate the results of the charlty and its whally owned subsidiary, CLES
European Research Network Limited, on a line by line basls.

Net {outgoing)/incoming resources

Net (outgoing)/incoming resources for the year 2022 2021
Include:
£ £
Depreciation of fixed assets 4,598 3,951
Audlt fees 8,500 -
Independent examiners’ fees - 1,750
Accountancy fees 1,750 1,250
Operating lease - Buildings 21,750 21,750
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CENTRE FOR LOCAL ECONOMIC STRATEGIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2022

Income from Charltable Activities

Group and Charity Unrestricted Restricted Total
Funds Funds 2022
£ £ £
Research and consultancy
Fees 721,476 - 721,476
Grants 147,928 80,960 228,888
869,404 80,960 950,364
Membership subscriptions 34,533 - 34,533
Events and publications 30,813 - 30,813
934,750 80,960 1,015,710
Group and Charity Unrestricted Restrlcted Total
Funds Funds 2021
£ £ £
Research and consultancy
Fees 657,547 - 657,547
Grants 155,378 98,379 253,757
812,925 98,379 911,304
Membership subscriptions 33,366 - 33,366
Events and publications 32,016 - 32,016
878,307 98,379 976,686
Other Income
Group and Charity Unrestricted Total Total
Funds 2022 2021
£ £ £
Job Retentfon Scheme Income - - 7,930
Analysis of Expenditure on Charltable Activities
Group and charity Direct Direct Support Total
costs salaries costs 2022
£ £ £ £
Research and consultancy 69,922 941,801 202,207 1,213,930
Membership subscriptlans 14,680 25,129 39,809
Events and publicatlons 859 12,552 12,565 25,975
70,781 965,033 235,901 1,279,714
Group and charity Direct Direct Support Total
costs salaries costs 2021
£ £ £ £
Research and consultancy 66,841 611,128 170,908 848,877
Membership subscriptions - 17,896 21,426 39,322
Events and publications 7,273 16,954 10,713 34,940
74,114 645,978 203,047 923,139

Expenditure on charitable activities was £1,279,714 (2021: £923,139) of which £1,187,977 (2021
£821,329) was unrestricted and £91,737 was restricted (2021: £101,810).
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CENTRE FOR LOCAL ECONOMIC STRATEGIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS

Analysis of Support Costs

Salartes

Marketing costs
Establishment costs
Insurance

Legal and professional
Administration costs

Finance charges

Staff training and recruitment
Board expenses/meeting costs
Depreciation

Auditors fee

Allocatlon of governaince costs

Analysis of Support Costs

Salaries

Marketing costs
Establishment costs

Insurance

Legal and professional
Administration costs

Finance charges

Staff training and recruitment
Board expenses/meetlng costs
Depreciation

Allocation of governance costs

FOR THE YEAR ENDED 30 JUNE 2022

Support costs are allocated on the followlng basis:

Area

Salaries
Marketing costs
Property costs
All other costs
Depreciation

Research Membership
and and Events and Total
consultancy subscriptions publications  Governance 2022
£ £ £ £ £
69,300 9,453 4,747 11,392 94,932
17,705 2,083 1,041 - 20,829
27,086 3,187 1,593 - 31,866
3,340 393 196 3,929
15,604 1,836 918 - 18,358
37,267 4,384 2,152 43,843
232 27 14 274
8,458 985 498 9,950
- - - 1,672 1,672
3,908 460 230 4,598
9,650 9,650
182,900 22,858 11,429 22,714 239,901
19,307 2,271 1,136 (22,714} -
202,207 25,129 12,565 - 235,901
Research Membership
and and Events and Total
consultancy subscriptions  publications  Governance 2021
: £ £ £
68,183 9,340 4,670 11,208 93,401
3,955 466 232 - 4,657
23,797 2,800 1,399 - 27,986
2,610 306 154 - 3,070
4,952 583 291 3,000 8,826
29,307 3,448 1,724 - 34,479
53 6 3 - 62
21,041 2,476 1,238 - 24,755
- - - 1,850 1,850
3,358 395 198 - 3,951
157,260 19,820 9,909 16,058 203,047
13,649 1,606 803 (16,058) -
170,908 21,426 10,712 - 203,047
Basis Comment

Estimate of time spent
Estimate of usage
Estimate of usage
Estimate of usage
Estimate of usage
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10.

CENTRE FOR LOCAL ECONOMIC STRATEGIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2022

Auditors Remuneration

Total Total
2022 2021
£ £
Audit fee 8,500 -
Accountancy fees 1,750 1,250
Independent examination - 1,750
10,250 3,000
Staff Cost
Total staff costs were as follows 2022 2021
£ £
Salaries and wages 731,645 614,791
Social security costs 81,039 65,377
Pension costs 251,281 59,211
1,063,965 739,379

Number of employees

The average number of employees during the year, calculated on the basis of full-time equivalents (FTE}
and average headcount (HC) was as follows:

2022 2022 2021 2021

HC FTE HC FTE

No No No No

Employees 21 18 16 14
21 18 16 14

Higher paid staff
The number of staff whose remuneration, as recharged to the Charlty, exceeded £60,000 was:

2022 2021
No No
£90,000 - £100,000 1 1

Key management personnel

The key management personnel of the Charity comprise the Trustees and senior staff, as set out on page 1
and the key management personnel of the group are the same. The employee benefits of the key
management personnel were £242,788 (2021: £282,748).

Trustee remuneration
No trustees, or any person connected with them, have recelved any remuneration from the charity during

the year.

No expenses were pald to trustees durlng the year, (2021: £NII).
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11. Tangible Fixed Assets

12,

13,

CENTRE FOR LOCAL ECONOMIC STRATEGIES LIMITED

Group and charity

Cost or valuation
At 30 June 2021
Additions

At 30 June 2022

Depreciaticn

At 30 June 2021
Charge for the year
At 30 June 2022

Net Book Value
At 30 June 2022

At 30 June 2021

Fixed Asset Investments
The charity owns 100% of the issued share capital of the following company:

Name

CLES European Research Network Limited

NOTES TO THE FINANCIAL STATEMENTS,

FOR THE YEAR ENDED 30 JUNE 2022

Leasehold Office Computer
Improvements Equipment  equipment Total
£ £ £ £

2,655 3,735 28,678 35,068
- - 1,334 1,334
2,655 3,735 30,012 36,402
1,328 3,405 21,395 26,128
664 100 3,834 4,598
1,992 3,505 25,229 30,726
663 230 4,783 5,676
1,327 330 7,283 8,940

Co. No. Investment Activity

£ £

2467769 2 2 Consultancy and research

As at 30 June 2022, the aggregate share capital and reserves of this company totalled £10,186 (2021:
£10,186). The company was dormant in the current and the previous financial year.

Debtors
Group

Trade debtors

Grants and income receivable

Prepayments and other debtors

Charlty

Trade debtors

Grants and income recejvable

Prepayments and other debtors

25

2022 2021
£ £
115,756 164,305
122,463 77,217
13,207 18,523
251,426 260,045
115,756 164,305
122,463 77,217
13,207 18,523
251,426 260,045




CENTRE FOR LOCAL ECONOMIC STRATEGIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2022

14. Credltors: amounts falling due within one year

15,

Group

Trade creditors

Other taxes and sccial security

Accruals
Pension provislon

Income in advance - membership
Income in advance - contracts

Charity

Trade creditors

Other taxes and social security

Accruals
Pension provision

Income in advance - membership
Income in advance - contracts

Movements in deferred income

Membership Income b/fwd and released in the year

Membershlp Income ¢/fwd

Net movement

Contract income b/fwd and released In the year

Contract income ¢/fwd
Net movement

Statement of Funds
Group

Unrestricted funds:
General funds
Designated funds

Restricted funds
Total funds

Unrestricted funds:
General funds
Designated funds

Restricted funds
Total funds

2022 2021
£ £
13,823 41,817
46,595 39,756
20,776 17,409
200,000 -
19,125 15,125
54,618 153,606
354,937 271,713
2022 2021
£ £
13,823 41,817
46,465 39,626
20,776 17,409
200,000 -
19,125 19,125
54,618 153,606
354,807 271,583
2022 2021
£ £
(19,125) 17,5958
- (19,125)
15,125 (1,167}
(153,606) 151,090
98,988 {153,606)
54,618 (2,516)
1 July Incoming  Resources 30 June
2021 resources  expended Transfers 2022
£ f £ £ £
403,037 934,750 (1,187,977) 145,810
50,000 - - 50,000
453,037 934,750 {1,187,977) 199,810
10,777 80,960 {91,737) -
463,814 1,015,710 (1,279,714) 199,810
1 July Incoming  Resources 30 June
2020 resources  expended Transfers 2021
£ £ £ £ £
338,129 886,237 {821,329) 403,037
50,000 - - 50,000
388,129 886,237 {821,329) 453,037
14,208 98,375 (101,810) 10,777
402,337 984,616 (923,139) 463,814

26



16,

CENTRE FOR LOCAL ECONOMIC STRATEGIES LIMITED

Statement of Funds
Charity

Unrestricted funds:
General funds
Designated funds

Restricted funds
Total funds

Unrestricted funds:
General funds
Designated funds

Restricted funds
Total funds

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2022

Movements in Restricted Funds

Charity

Project funds:
Neil Secondment 5G

Barrow Cadbury Trust - Anchor Network
NIHR Public Health Research Programme

Open Saciety Foundation

Charity

Project funds:

Barrow Cadbury Trust - Anchor Network
Barrow Cadbury Trust - Advanclng CWB

Barrow Cadbury Trust - Anchor Network
Barrow Cadbury Trust - Anchor Network
NIHR Public Health Research Programme

Open Society Foundation

1 July Incoming  Resources 30 June
2021 resources  expended Transfers 2022
£ £ £ £ £
392,853 934,750 (1,187,977} - 138,626
50,000 - - - 50,000
442,853 934,750 (1,187,977) - 189,626
10,777 80,960 {91,737} . -
453,630 1,015,710 (1,279,714) - 189,626
1 July Incoming  Resources 30 June
2020 resources  expended Transfers 2021
£ £ £ £ £
327,945 886,237 (821,329) - 392,853
50,000 - - - 50,000
377,945 886,237 (821,329) - 442 853
14,208 98,379 (101,810) - 10,777
392,153 984,616 (923,139) - 453,630
1 July Incoming Resources 30 June
2021 resources expended 2022
£ £ £ £
- 30,662 (30,662} -
5,668 44,598 (50,266) .
. 10,809 (10,809} .
5,109 {5,109) .
10,777 80,960 {91,737) -
1 July Incoming Resources 30 June
2020  resources expended 2021
£ £ £ £
3,500 500 {4,000) -
10,708 44,000 (54,708) -
- 8,100 {8,100) -
- 25,000 {19,332) 5,668
- 2,344 (2,344) -
- 18,435 {13,326) 5,109
14,208 98,379 (101,810) 10,777
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CENTRE FOR LOCAL ECONOMIC STRATEGIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2022

Description of Restricted Funds

Project funds:
Barrow Cadbury Trust - Anchor Network

Barrow Cadbury Trust - Advancing CWB
Barrow Cadbury Trust - Anchor Network
Barrow Cadbury Trust — Anchor Network

NIHR Public Health Research Programme
Open Society Foundation

17. Analysis of Net Assets between Funds

Purpose

Scoping an anchor institution network for
Birmingham

To develop new areas of work within a
community wealth building

Scoping an anchor institution network for
Sandwell

To further progress an anchor Institution
network for Sandwell/Black Country
Research programme

Support work on community wealth
buitding

18.

19.

Charity

Tangible fixed assets
Investments
Current assets
Current liabilities

Charity

Tangible fixed assets
Investments
Current assets
Current liabilities

Taxation

Total
Unrestricted Restricted Funds
Funds Funds 2022
£ £ f
5,676 - 5,676
2 - 2
538,755 - 538,755
{354,807) - (354,807)
189,626 - 189,626
Total
Unrestricted Restricted Funds
Funds Funds 2021
£ £ £
8,940 - 8,940
2 - 2
705,494 10,777 716,271
{271,583) - (271,583)
442,853 10,777 453,630

The income and gains of the charity are exempt from taxation to the extent they are applied to its

charitable objectives

Capital Commitments

The charity had no capital commitments at the year-end (2021: £Nil).
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20. Operating Lease Commitments
The charlty and group had the following future minimum commitments under non-cancellable operating

leases:
Group Charity Group Charlty
2022 2022 2021 2021
£ £ £ £
Not fater than one year 21,720 21,720 21,750 21,750
Later than one year and not [ater than five years 7,806 7,806 43,500 43,500
29,526 29,526 65,250 65,250

21. Related Party Transactlons
There are no related party transactlons that require to be disclosed.

22. Greater Manchester Pension Fund
The charity had 1 member of staff who was a member of the Greater Manchester Pension Fund (GMPF),
dating from the time when CLES was an admitted body. Employer contributions in the year were 24.7% of
eligible salary. During the year the member of the scheme has left CLES.

The GMPF is valued every three years by a professlonally qualtfled Independent actuary using the projected
untt method, the rate of contributions belng determined by the actuary. The latest actuarial valuation was
31 March 2019, The actuarial valuation showed the value of the scheme assets as being 89% of liabilities of
the scheme.,

The actuary reported that in his opinion “the resources of the scheme are likely in the normal course of
events to meet the liabilities of the scheme, as by required by regulations.”

The Charity is in the process of exiting from the Greater Manchester Penslon Fund {(GMPF} and is currently
in negotiations to transfer the liability to their guarantor. At the time of wrlting the estimated cost of this
Hability Is expected to be approximately £200,000 tc be repald over an agreed length of time to the
guarantor. CLES Trustees continue to work with their guarantor to secure a valuation flgure. This Is
expected to be made available in the early part of 2023.

23. Analysls of Changes In Net Debt

Group 1 July 30 June
2021 Cashflows 2022
£ £ £
Cash at bank and in hand 466,542 (168,897) 297,645

466,542 {168,897) 297,645

Charity 1 July 30 June
2021 Cashflows 2022
£ £ £
Cash at bank and in hand 456,226 {168,897) 287,329

456,226  (168,897) 287,329
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24. Prior year Consolidated Statement of Financial Activities

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2021 2021 2021 2020
£ £ £ £

Incoming Resources
Charitable activities 878,307 98,379 976,686 800,138
Cther income 7,930 - 7,930 34,510
Total Incoming resources 886,237 98,379 984,616 834,648
Expenditure on:
Charitable activities 821,329 101,810 923,139 787,670
Total Expenditure 821,329 101,810 923,139 787,670
Net Income / (expenditure)
hefore transfers 64,908 {3,431) 61,477 46,978
Transfers - - - -
Net Income / {expenditure) 64,908 (3,431) 61,477 46,978
Reconcillation of funds:
Total funds brought forward 388,129 14,208 402,337 355,359
Total funds carrled forward 453,037 10,777 463,814 402,337
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