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CHANGING FUTURES NORTH EAST

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2023

This year has witnessed several changes to the Board of Trustees and the development of a vision which will
secure the work of Changing Futures North East into the future.

Board Changes

In July, Gillian Walker, the Chair of the Board, stepped down after over ten years of dedicated service. Gillian
has overseen the growth of CFNE from a Hartlepool-based charity to a Charity making a significant difference to
children and families across the North East. The charity has expanded its offer for families and children. Two
years ago, just as the pandemic hit, the charity launched its fostering service, CFF; as Gillan leaves us,
Changing Futures Fostering is providing places for a large number of children and is proving a huge success. |
want to thank Gillian for all her hard work and commitment to CFNE; she will be a hard act to follow.

Strategy Day

The year started with a Strategy Day. The day aimed to identify key strategic challenges and opportunities, the
day was also an opportunity to welcome new Trustees, bringing a wealth of experience to the Board, and | look
forward to working with them in the future. The CEO posed some critical questions for the board to consider, the
Board also looked at key strengths, areas to develop and future possibilities.

Currently, CFNE is involved in delivering relationship focused support through emotional well-being services,
peer support, and community-based projects — as well as supporting the children’s workforce to build on their
good practice to work even more effectively with fathers and with parents in conflict. The organisation still
delivers a mediation service, and has been piloting it's own model of couples support with a small group of
teenage parents in Durham.

Much of the organisation work is dependent on bidding for and securing grants from a variety of sources. The
uncertainty about the future grants on offer, the terms of these grants, and the success of bids hinder future
planning and can lead to changes in personnel,

The Charity has invested through its wholly owned subsidiary in establishing a fostering agency that continues to
grow; from six children at the beginning of the year to eighteen children in November 2023. It is marvellous to
see this project thriving, and to hear about the goed progress children are making in the care of an amazing
group of foster parents.

Whilst CFNE continues its work in these areas and builds on the success of fostering, the Board and Leadership
look to the future for CFNE, the aim to secure finances which will support all the work of CFNE whilst aligring
with the vision of helping families and young people.

It was agreed that CFNE would investigate opening a residential care home for children. There is huge
opportunity to build a complimentary fostering and residential offer, and to expand the numbers of local
placements available to children and young people. There is also an aspiration to address some of the gaps in
the care system (and support for young adults who have left care) as the projects grow to scale. Surplus will also
be channelled into services that help families thrive with children still living at home.

Additionally, the board committed to develop a training and consultancy offer initially around reducing parental
conflict. It's great to see that so many councils have bought in support, and we have a bid being considered in a
new local authority area as we speak.

The success in bidding for Grants has been a mixed picture. It was disappointing news in June that we were
unsuccessful with our DWP grant application, and that so many of the established relationships providers
nationally hadn’t been given the chance to further deliver. The company has faired well without the investment,
but the challenging grant and contract funding environment again highlights the importance of the move to
diversify (for instance into supporting young people in care and through training). In September/November,
opportunities arose to bid with partners for a Suicide Prevention project and a mentoring project. We are
awaiting the outcome of both applicants and are hopeful they will allow us to expand in two core delivery
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CHANGING FUTURES NORTH EAST

CHAIRMAN'S STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

programmes.
Residential

The Board agreed to recruit a Service Manager, aiming to release time for the CEQ to investigate Residential,
and to pursue broader strategic objectives. The Board are particularly mindful of the need to grow the
organisations infrastructure as it grows in size and complexity.

A Strategy and Business proposal was presented to the Board by the CEO at the October meeting, which
highlighted the current position of residential care nationally and locally—the financial risks based on occupancy
at different levels and the key areas to be addressed. The Board agreed to the proposals in principle; the next
step is to work with the accountants to build a financial model to present to lenders. The Board also discussed
the finances of CFNE and the reserves, which are healthy but would reduce substantially if the charity does
decide fo pursue opening a residential offer,

As we move into 2024 we are in a position to move into residential care whilst continuing to grow fostering
through the subsidiary company, and deliver well our emotional well-being services, couples conflict support and
peer and community support and befriending programmes.

I want to thank all the Board members of CFNE, CFF, and all of the volunteers and staff members for their hard
work and commitment throughout the year. | want to mention a particular highlight of the year for me: attending

the Fostering party. Listening to the foster parents talking about the young people that are now part of their family
(and the progress they were making) really did highlight the impact of our work in a very human way.

Chairman C\-“ WA o b
Date:
Foave-2S
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CHANGING FUTURES NORTH EAST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their annual report together with the audited financial statements of the group for the year
1 April 2022 to 31 March 2023. The annual report serves the purposes of both a Trustees' report and a directors’
report under company law. The Trustees confirm that the annual report and financial statements of the charitable
company comply with the current statutory requirements, the requirements of the charitable company's
governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1 January 2019).

Since the group and the charity qualify as small under section 383 of the Companies Act 2006, the group
strategic report required of medium and large companies under the Companies Act 2006 (Strategic Report and
Directors' Report) Regulations 2013 has been omitted.

Objectives and activities
® Aims and objectives

The objects of the Charity (as amended on 10th July 2019) are:

specifically restricted for the public benefit to the promotion of the upbringing and care of children and young
people in need from all backgrounds, cultures, and faiths or none, in particular by:

5.1 Promoting their better care and safeguarding them.

5.2 Providing assistance to them and their families and carers

5.3 Promoting their health

54 Promoting their education and establishment in life.

The charity promotes the benefit of children and young people in particular through recognition of the
interconnectedness of human systems and the role of the family and the community in creating the
environmental canditions to enable children and young people to thrive.
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CHANGING FUTURES NORTH EAST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Objectives and activities (continued)

e Ou

r vision, mission and key strategies

The Charity is founded on the fundamental belief that relationships matter to people. They can catalyse joy. They
can lead to profound misery. People with a variety of strong, healthy relationships are better able to thrive, and
better deal with challenges presented by life. Through enhancing the relational resources available to children,
family members, and community members and indeed those agencies and workers that make up the village
around the family, the Charity seeks to bring about lasting social change.

Visio

n
We will help create a society where every child and young person has opportunity to be
supported by the full range of healthy relationships they need to thrive.

This will help break intergenerational cycles of trauma, poverty and deprivation.

Mission
To help children, families and communities to flourish:

Belie

Enabling families to have the relational resources and resilience they need to thrive

Promoting and supporting parental and other key relationships

Enabling development of relationships that heal and create or nurture resilience to the impacts
developmental and other life trauma

fs
Everyone has potential - our role is to help people unlock this and achieve the things that matter to
them
Parents love their children — and this love needs to be acknowledged, worked with, and respected
Parental relationships matter — we must be curious about them and support them where needed,
particularly given the critical impact inter-parental relationships have on children
Wider relationships matter - people stand the best chance of thriving with a variety of positive family,
peer, and other relationships
Workplace relationships matter — healthy and supportive workplace relationships are good for people
at work, and they help them help people in the community better too
Systems affect children, change and performance — we need to understand and work across the
range of relationships, agencies and actors that surround families to best enable positive change

Values

Ambitious — We’re ambitious for children and families and set ambitious goals that help us to help
them,

integrity & Pride - We provide and celebrate the type of help we believe in.

Innovation and Competence - We seek to enter and maintain a focus in spaces where we know we
can do things well,

Cellaborative - We recognise we are at our best when we collaborate inside and outside the
organisation

Empowering ~ We know that giving our staff, volunteers and families the tools, support and confidence
to enable changes, gives best results.

Safe — People deserve to be safe in their relationships, in the community and the workplace and we will
try to make sure they are.
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CHANGING FUTURES NORTH EAST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Objectives and activities (continued)

e Our history and current focus

The modern ‘Changing Futures’ is a relationship focused agency, with a special focus on working with people
who've experienced trauma, that works across North East England. We are more interested in what's happened
to people than what's wrong with people. We try to avoid labelling and stigmatising language (and encourage
some parts of wider systems to reframe how they see and think about the people they work with).

The relational focus that underpins our work dates back to the very founding of the organisation, when it's sole
focus was as an estate based youth provider on the Headland of Hartlepool. Around 1997, a group of Headland
residents and development workers banded together to consult young people as to their needs, and how they
might better be met through youth provision in the area. The culmination of this work was the development of the
Abbey Street Youth Project, led by a young person's steering group and supported by the wider community. At
this point, the organisation formalised as Headland Future Limited. The emphasis of Headland Future’s youth
work was social and informal education. The nurturing of relationships, bringing together or people of shared
passions in “communities of interest’ and an emphasis on enabling young people to enjoy and achieve were
more of a focus than issue based work,

The Charity still pursues its original mission to improve the fives of children and young people. Over time, the
work of the organisation has shifted, based on learning that for many young people, direct work with them can
only have so much impact. Oftentimes, but not always, change can be best enabled when the family context
children live in is warm, nurturing, and free of poorly managed conflict. Healthy parental relationships have a
particular impact on children’s welfare and wellbeing.

Parenting children who've experienced trauma is particularly challenging, be it for birth parents, foster carers or
staff taking care of children in residential settings. We have a particular emphasis on enabling parents, carers
and workers to understand the impact of trauma and to parent or work in a trauma informed way. Ensuring that
parents, carers and workers are well supported, and have their core needs attended to, is critical to enabling
them to meet children’s needs well.

We are acutely conscious that too many children are living often may miles away from their loved ones because
of shortages in local foster homes and residential placements. We are also saddened that too many young
people leave care with few or no loving or trusting relationships with adults. A substantial focus for our
organisation is to help address these issues through direct provision of placements (for instance through
Changing Futures Fostering, our subsidiary company) and through long term support.

. The people we work with
The Charity has the privilege to work with children, young people, families and organisations in the North East of
England, particularly in the Tees Valley.

The parents and organisations we work with are passionate about meeting the needs of children, and have a
range of superb assets at their disposal. The children we work with care about their parents, their siblings and
their peers, and want to enjoy life and succeed. The individuals we work with care about the people in their lives
and want to be happy.

It is an unfortunate truth that many of those that ask for our help have been through forms of hardship (for
instance, poverty, the trauma of losing a loved one, bullying, conflict laden and sometimes violent relationships,
abuse, neglect) and that difficulties in their lives have left them with challenges that they are struggling to
overcome successfully. However, they have shown much resilience, determination, and loyalty to others in their
lives; our job, when asked, is to help people to draw on these assets and build on their strengths, identifying their
own goals and then catalysing their own change.

We target different help to different groups, for instance separated families, parents in relationships, children in
care, other young pecple, families.
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CHANGING FUTURES NORTH EAST

TRUSTEES' REPORT (CONTINUED}
FOR THE YEAR ENDED 31 MARCH 2023

Objectives and activities (continued)

The majority of families who accessed separation support had low incomes, and most former couples were in
long term conflict. Evidence shows poorly managed and enduring couple conflict is highly defrimental to
children's outcomes (especially when combined with material deprivation). Conflict where there are financial
difficulties, or children and families live in poverty, is far more likely to result in poorer outcomes for children.
Following the DWP investing in supporting Councils to better support parental conflict, and our own local work,
we have refocused our help towards those families with more complex situations where specialist help is likely to
be needed. We have also focused on heling train, coach and support the wider children’s workforce to better
support parental relationships.

Much of the Charity's work is with people living in deprived communities (in Hartlepool the majority of the people
we work with live in areas where children's outcomes are worse than in other areas, and there is material
poverty). Some of the Charity's work is specifically targeted towards those that have suffered multiple
disadvantages. Some work is focused on enabling people to develop the strengths and resources to avoid
hardship through preventative programmes and collaboration with other agencies.

. The people who enable change for children and families
Firstly, a huge thank you to the parents and children who have let us into their lives. We support you to draw on
your innate talents and skills, and to make your own change. We are privileged to be invited in to help.

A huge thank you as well to the 35 staff and 81 volunteers who provide this help to children and families, in
addition to 7 people who volunteered as Trustees. The Charity would like in particular to thank these committed

individuals who give up so much of their free time to support people in the community. Without this help we
would be unable to provide anywhere near the current level and quality of service.

Achievements and performance

* Main achievements of the charity

Direct help
. Support parents and schools to work as collaboratively as is possible
i Deliver and broaden our community and parent peer support services to help people build connections

that enable changes for their families and communities

Retain couple relationship work as a core part of the organisation’s portfolio

Maintain and where possible grow our mediation offer

Ensure delivery of a therapeutic fostering offer that has peer support at its core

Maintain an emotional wellbeing offer that increases access for children and families to psychological
services

. Sustainably expand our Independent Visitors offer

The Charity helped 2251 people through its service provision compared to 1785 people in 2021/22 and 1061 in
2020/21. Much of this increase was due to DWP, Parent Connectors work and IAPT. We would expect this to
reduce in 23/24 as we move o working more substantively with practitioners and agencies to enhance their
efforts to directly deliver certain services, and focus on working with smaller numbers of people who need more
intensive support.
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CHANGING FUTURES NORTH EAST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance {continued)
The table below shows numbers of people who benefited from our help. Direct beneficiaries are people we

worked with ourselves; indirect beneficiaries are usually children (where we have worked with their parents to
help resolve conflict, improve parenting capacity or resolve a legal dispute).

22/23 197 1463 591 2251

21/22 25 1158 627 1785

20/21 20 674 367 1061

19/20 30 366 265 611

18/19 32 384 234 650

s Support parents and schools to work as collaboratively as is possible

. Deliver and broaden our community and parent peer support services to help people build connections

that enable changes for their families and communities

Parents Pulling Together is a three year parent led universal peer support and parenting service in Hartlepool,
delivered in partnership with Hartlepool Borough Council. It is funded through the National Lottery Communities
Fund. It has been bolstered with extra support from the lottery “Know Your Neighbourhoods” grant scheme,
enabling a sharper focus on engaging parents who would not otherwise have accessed help.

At the heart of Parents Pulling Together is the philosophy that parents are best places to help other parents.
Consequently, all of the groups are delivered either through:

. Parent Connectors, paid for by the National Lottery Communities Fund, who accessed the “being a
parent” groupwork programme themselves, leamed loads from it, and delivered it substantially as
volunteers. They then took up paid positions so they could dedicate even more time to delivering the
programme. We employ three people in this role.

. Parent Group Leaders — parents who volunteer their time to deliver programmes. Over the past year
we've trained new Parent Group Leaders.

Parent Connector staff and a number of parent volunteers have run 16 "being a parent” groupwork
programmes across 9 schools in Hartlepool, with 2 groups running for parents of all schools (one
focused on dads, and one for parents with a child with special educational needs).

We constantly talk to parents about the issues and challenges theyre facing and try to respond accordingly.
Many parents told us they would appreciate support over summer, so we provided breakfast and play sessions.
Parents feedback on the work is shown overleaf; they have tended to really benefit from building connections,
learning, and hearing from other parent’s experiences.

127 parents started groups and 99 completed. Of those completing cutcomes measures:

. 94% said developed skills for positive parenting

54% showed medium of high improvements in parenting / more effective parenting

50% reported improved wellbeing

64% said they were reaching parenting goals

61% has less concerns about their child

» L] L] *
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CHANGING FUTURES NORTH EAST

" jearnt how to; communicate
better, to give praise, to listen
to others, how to calm down
when feeling angry. Really

“Great discipling
techniques, helped me
use different methods™

“I have leamt new techniques
that work and ) use them when
dealing with a difficult situation.

It has made me looks at things
from a different perspective”

“The course gave “It's been lovely

me a reason to get each week to
out and interact” meet new peo-
pie and not be

alone”

“It was really helpful to know|
wasn't alone and other parents
had similar struggles. { enjoyed
leamning new ways to deal with

“Helped me realise others

AT :

my children’s behaviours, “1 have enjoyed struggle too, it's nice
speaking with other knowing it's not my fault®
mams who have the

same issues as me”

“Made friends, good to chat
especially for mental health
reasons”

“The parent course was very
helpful in understanding behav-
iour and communicating. Staff
were very helpful with any ques-

tions. Would highly recem-

“The course helps by giving
different techniques to help
with difficult behaviours.

They also offers lots of advice "Mel and Katie are
and support. They have been lovely and very in-
farmative, really en-

Joyed the course”

“Fantastic advice to
implement bounda-
ries and communicate

“The "Being a Parent’ with the kids”
course helped me in many
ways to hecome a better “It’s been great, I've
parent and the wonderful laoked forward to my
team taught me alotand | Tuesday night for the
appreciate it very much” last 4 weeks, guttered
it’s finished”
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CHANGING FUTURES NORTH EAST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance (continued)

. Maintain and where possible grow our mediation offer

Tees Valley Mediation is the trading name for our Mediation service and traditionally provided mediation in Tees
Valley and East Durham. Mediation enables couples to resolve a legal dispute usually around children but also in
connecticn with their finance arrangements following a separation or divorce.

We provide both private and legally aided mediation. Supply of legal aid services continues to be challenging, as
there has been no uplift in fees for many years. Inflation always erodes profitability, but recent inflationary
pressures have created additional strain.

We have submitted a first stage tender to continue to provide the service.
The current position is that around 50% of mediation delivery must be face to face, unless we agree otherwise
with our confract officer. We always offer people the choice of a face to face appointment.

In 2022/23;
. Referrals into mediation were 438 this year, which is comparable with 21/22. From these referrals we
supported 320 people with an initial piece of work (again comparable with the year before).

. 100 people then went on to engage in mediation which is a slight decrease on the year before
. 64 people reached a Mediation Agreement which is a decrease from last years 80%
. Retain couple relationship work as a core part of the organisations portfolio

Evaluation of Reducing Parental Conflict National Program

The Reducing Parental Conflict programme ended in July 2022 and was funded by the Department for Work and
Pensions. The North East was one of a number of pilot areas and the naticnal programme has been evaluated.
Changing Futures delivered in Tees Valley, supporting 231 parents. The North East was a partnership project led
by RELATE and including Changing Futures and Action for Children who in total supported 596

Changing Futures expertise in delivery has helped us have the confidence and reputation to build our own model
of support for teen parents and to train and support other agencies in embedding reducing parental conflict
support. Before detailing our recent activity, it is worth highlighting excerpts from the national programme
evaluation.

The summary findings were:

Intervention delivery

d Parents who completed an intervention were generally positive, and felt it had a positive impact on
them. This was particularly the case for intact couples. However, there were some concerns raised
about the sessions,

. From the experience of parents, it appeared that there were 4 key elements to delivering the
interventions well: tailoring of content so its relevant to individual situations, good practitioner approach
and demeanour, use of practical tools and activities and provision of workbooks to reflect on the

sessions.

® The main reasons given for parents not completing the intervention was that their (ex) partner did not
want to take part or they felt unable to go without them.

. For those who did not complete the intervention, most felf the session(s) they attended had a limited or

no impact on their relationship. Though, most had seen some positive changes in their children and
their children's behaviour.

On average, participating parents who are together (intact), experienced statistically significant improvements in
their relationship with the other parent after they completed one of the tested interventions. The table below show
the effect sizes for intact parents immediately after completing an intervention. Scores are given as a “Cohens d
score”; the effect of the intervention could be considered small to large:
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CHANGING FUTURES NORTH EAST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance {continued)

. 0.8 = large
. 0.5 = medium
. 0.2 = small

Table 1: Effect sizes for each relationship measure (intact parents)

Relationship warmth 0.7 -

Hostility 0.69
Relationship satisfaction 0.73

On average, separated parents who participated experienced statistically significant improvements in their
relationship with the other parent after they completed one of the tested interventions. The table below shows the
effect sizes for separated parents immediately after completing an intervention:

Table 2: Effect sizes for each relationship measure (separated parents)

Conflict when communicating 0.7
Freguency of conflict 0.74
Breadth of conflict 0.63
Co-parenting support 0.22
Satisfaction with custody arrangements 0.23

Furthermore, participating parents with a child aged 2 to 17 years old at the point of referral reported on average
that these children showed statistically significant improvements in their mental health and wellbeing after their
parent(s) completed an intervention. The table below show the effect sizes for children aged 5 to 17 years old, 6

months after completing an intervention:

Table 3: Effect sizes for each Strengths and Difficulties Questionnaire measure (5 to 17-year-olds)

Emotional problems 0.5

Conduct problems 0.37
Hyperactivity 0.22
Peer Problems 0.23
Prosocial behaviour 0.17
Total difficulties 0.48

Where it was possible to estimate (i.e., where post intervention sample sizes were sufficient), there was no
evidence that interparental relationships or child mental health regressed towards pre-intervention levels in the
12 months after completing an intervention.

Families that completed high intensity interventions, which are more expensive, showed slightly greater
improvements in both interparental relationships and child wellbeing / mental health than families that completed
moderate intensity interventions.

On average, parents who completed Mentalization Based Therapy (MBT) experienced greater improvements in
interparental relationships and the mental health of their children, compared to parents who completed other
interventions. However, at the time of the test, MBT was considered to be the most expensive intervention, and it
was not possible to adjust the effect sizes in this report for the cost of interventions.
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CHANGING FUTURES NORTH EAST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance {continued)

Where both parents participated, greater improvements were demonstrated in interparental relationships and
child mental health, though parents participating alone {without the cooperation of the other parent) still showed
statistically significant improvements in interparental relationships and child mental health.

Working families experienced slightly better outcomes than families where at least one parent was workless;
both workless and working families showed significant improvements (of a similar magnitude) in interparental
relationships, but working families saw greater improvements in child mental health.

Sample sizes were not sufficient to facilitate comparative analyses between specific ethnic groups. However,
when analysing minority ethnic and non-minority ethnic families, both showed significant improvements in
interparental relationships and child mental health after completing an intervention.

Retaining a couples work offer

We have built on our historic experience of delivering “Moving On”, a couple’s work intervention, and adapted
this to work with teenage parents in Durham. Again this small pilot will be evaluated in time for the next annual
report,

Unfortunately, efforts to secure substantial investment for new couples work programmes were unsuccessful,
with a large grant application declined. It is still the organisations intent to explore how an earlier help session for
parents around relationships can be embedded within the midwifery pathway and we remain alert to funding
opportunities that could help us test our worked up ideas.

. Ensure delivery of a therapeutic fostering offer

Funding has been given to Changing Futures Fostering Limited to deliver a fostering service to benefit children in
North East England. The agency achieved a ‘good’ rating from Ofsted at its first inspection.

There are a small number of children placed with a growing number of foster families. The agency launched
during the pandemic and was challenged by the impact of Covid on foster parent applications but has
subsequently thrived and has a good number of children in placement, many of whom are long term matched.
The therapeutic model has been well received by foster parents. Feedback from foster parents about the quality
of training and support they receive is excellent and children and young people are making good, solid,
evidenced progress.

The agency has passed break even point and is now generating a surplus.

. Maintain and expand an emotional wellbeing offer that increases access for children and families
to psychological services
o Living Well Project

We secured separate finance from the Clinical Commissioning Group to pilot “Adverse Childhood Experiences”
(ACES) groups to families whose children haven't been picked up for a neurodevelopmental assessment
because they feel that family members would better benefit from help to understand and process some of the
trauma, they have experiences in life.

Rockpool (who are the owners of the programme we deliver) succinctly explain what ACES are any why helping
peaple who have experienced ACES matters:

“Adverse Childhood Experiences (ACEs) are stressful or traumatic experiences, including abuse, neglect and a
range of household dysfunctions such as witnessing domestic violence or growing up with substance abuse,
mental illness, parental discord or incarceration. Living with ACEs results in individuals developing coping and
lifestyle strategies that are based on poor parental attachment and the effects of trauma.
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CHANGING FUTURES NORTH EAST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance (continued)

In 2021/22 we supported 44 people across the year and in 2022/23 we supported 23 people . An evaluation will
be published in the next annual report.

o Improving Access to Psychological Therapies (IAPT) for Children, Young People and Families

We have been pleased to offer children and families emotional wellbeing support through a range of
interventions including low intensity cognitive behavioural therapy (CBT), high intensity CBT, systemic family
work and parenting support. We do this through partnerships in both North and South Teesside.

Our staff have offered low and high intensity CBT, youth work interventions, parenting, relationship support and
children’s counselling services.

We worked with 402 people across 22/23 with outcomes including improved mood, reduced anxiety and
improved communication between family members.

] Mental Health Support Teams

Mental Health Support Teams seek to improve young people’'s emotional wellbeing through:

. Delivering evidence based interventions (largely low intensity CBT)

. Supporting a senior mental health lead in each education setting to introduce or develop their whole
school/college approach to supporting young people’s emotional wellbeing

. Giving timely advice to school and college staff, and liaising with external specialist services, to help

children and young people to get the right support and stay in and do well in education.

The Link has partnered with five other organisations in South Tees (Middlesbrough, Redcar) including Changing
Futures to deliver Mental Health Support Teams there. Across this year we have had 1 worker seconded into the
team to offer Parenting & Relationship support, as well as 2 Education Mental Heaith Workers. We worked with
135 peaple across 22/23,

Alliance has partnered with Changing Futures in North Tees (Hartlepool, Stockton) to expand Mental Health
Support Teams there. We seconded 4 staff into this service. We worked with 118 people across 22/23.

o Sustainably expand our Independent Visitors offer

Independent Visitors guide, advise, listen to and befriend young people in care, sharing their experiences as well
as frying new activities and spending quality time together. The Charity now offers Independent Visitors to young
people in Hartlepool, Stockton, Middlesbrough, Darlington and Redcar.

There has been growth in the number of young people supported.

Children matched |18 35 38 59

Children on a waiting |10 16 21 30
list '

We operate under an evidence-based theory of change that shows that healthy independent visitor relationships
with looked after children can mitigate harm, improve stability and help children achieve positive outcomes.
Therefore, we measure success for this service based on the quality of the relationship. Once again, over 90%
of children who accessed the service reported that they gained a trusted friend/adult and all, but a few children
rated the quality of the relationship as 9/10 or 10/10 (10/10 being excellent).

The Independent Review of Children’s Social Care highlights that many children in care leave home with no or
few loving relationships, and one of the “obsessions” is that “No young person should leave care without at least
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TRUSTEES' REPORT {(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance {continued)
two loving relationships”.

We think there is huge scope of development of Independent Visitors to include mentoring, particularly targeted
at young people with few stable relationships in residential care and extending support to age 25. We have
sought funding to pilot a mentoring approach in Teesside and are beginning work with care experienced young
people and young adults to see what they would like from such a service.

Enabling wider systems change
. Maintain and expand reducing parental conflict consultancy and training

Changing Futures has worked with 4 local authorities to deliver a combination of training, consultancy support,
direct delivery and coaching and mentoring of staff. In total, 197 practitioners have been supported.

In some areas we have co-delivered (with local staff members) groupwork programmes to separated parents as
well assisting Local Authorities to implement specialist relationship interventions.

An interim evaluation will be published in the next annual report.

. Enable changes in systems supporting children and families, through influencing, training,
consulting and partnering with other people and agencies

We held a “where's dad” conference at Northumbria University, attended by 60 practitioners from across the
children’s workforce including health, social care and education. The event brought research and voices of Local
Dads to help colleagues think about the extent that they include and engage with Dads in their own services.

Guest Speakers a group of local Dads who had previously engaged with Changing Futures North East's
Reducing Parental Conflict offer, Professor of Midwifery at Northumbria University, Senior Local Development
Advisor from Faundations (previously the What works for early intervention and children’s social care) and
Professor in Practice - After Disasters Network, Durham University.

Workshops looked considered co-design and development with Dads, systems change for health, social care
and hearing from local Dads' experiences of barriers to services as they unveiled their own short video
describing their experiences about what warks and what doesn’t when it comes inclusive father focused practice.

Feedback from the event was extremely positive and with many expressing an interest in future events, networks

and focussed sessions relating to practice with Dads and male carers,

We continue to prioritise partnership working te enable joined up delivery, generate new insights and mobilise to

change systems that do not serve the community well enough. Examples of our partnership work include:

. Our Deputy CEO’s membership of the Children’s Strategic Partnership in Hartlepool, where he acts as
Vice Chair

. Our CEO's membership of the Youth Justice Partnership Board in Hartlepool

. Working with the Link, the Junction Middlesbrough & Stockton MIND, a Time for You, ABC Counselling
and Alliance on emotichal wellbeing delivery

. Work with a range of VCS agencies to deliver separate “Know Your Neighbourhood” grants in a joined
up way
. Victoria Ward partnership membership, leading to us now managing two community development

workers active in the ward
. Support for the Hartlepool Opportunities Partnership, a fledgling voluntary development agency for

Hartlepool

. Support of another VCS agency to move into fostering, further bolstering the not for profit presence in
this private sector dominated market

A Sitting on a cross sector steering group that ensures social prescribing is available for young people in

Hartlepoal, and to help evidence effectiveness and expand the offer
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Achievements and performance (continued)

We have spoken at events on Reducing Parental Conflict to share our learning:

. Launch of the North Tyneside Reducing Parental and Supporting Families toolkit.
o Engaging Dads and Male carers in Relationship Interventions

. Relationship Matters — North East Regional Conference
) Learning from specialist interventions

Business objectives
. Develop a strategy for the next 5 to 10 years including:

[+] Explore the viability of different projects support care experienced young people and
families where children are on the verge of going into care, or have went into care. Create
plans and enact them.

¢ Explore the viability of projects to enhance our couples conflict/parental relationships offer

and to scale effective work, Create plans and enact them.

The Board have consulted with a variety of stakeholders including staff and beneficiaries and formulated some
broad strategic areas to work towards and flesh out detait around. The main planks of the strategy are:

. Explore and subject to approval work to create a residential care offer for young people
. Scale up fundraising, particularly selling training and consultancy
. Develop our own relationship support model based on Moving On

Develop a digital offer

. Restructure the organisation as necessary to give it the base it needs to deliver well and
successfully undertake development activities

A Service Manager was appointed which has freed up other managers time to focus on pursuit of strategic
goals.

Work Is underway to refine the Quality Management System to better meet current and future business needs.
There is likely to be a need to increase back office capacity as the business grows.

. Increase expertise in business development and service/social care project management on the
Board

The Board have made new appointments including people with experience of early help service
management and strategic development. Someone is posed to join the board who has experience of
social services and fostering team management.

. Evaluate the organisations effectiveness in enabling people to make changes in their own lives

The organisation has improved data collection and analysis, and this is reflected in the improvements in
reporting on individual project areas, as summarised in this report.

Financial review
+ Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.
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@ Reserves policy

The Board determined in its 2015-2021 strategy that free reserves of £225,000 should be targeted, and that free
reserves should grow on average by 4% of turnover per annum over the lifetime of the strategy. This target was
achieved.

At 31/03/22 some £315,157 was held in free reserves and by 31/03/23 this had reduced to £312,530.

The Trustees continued to support Changing Futures Fostering by way of grant payments until it reached break
even, and now continues grant support to accommodate cashflow.

The Board have continued to invest in renovations at Abbey Street. Additionally, in 22/23 they decided to
increase salaries to minimise the impact of inflation, and pay a floor level of £10.90 an hour. Agenda for Change
increases benefitted health staff, however the contract for health services had no increase in value. Many
contracts did not increase at all or by much. Consequently, any shortfall has been met through reserves.

Whilst the Trustees aspire to achieve a growth in reserves equal to at least 4% of turover they are mindful of
the need to pay fairly, invest in the main premises and to invest in new ventures to support looked after children.
Consequently they see the 4%+ target as a longer term aim that should be realised consistently by financial year
25/26 to 26/27.

14/15 to 15/16 £60,248 £731,349 8.3% 8.3%
1516 to 16/17 (£3,014) £649,706 (0.5%) 3.9%
16/17 to 17/18 (£14,314) £577,982 (2.5%) 1.8%
17/18 to 18/19 £34,231 £535,141 6.4% 2.8%
18119 to 18/20 £89,250 £757,494 11.8% 4.3%
198/20 to 20/21 £17,827 £840,863 2.1% 4.3%

21/22 to 22123 £34,747 £903,559 3.7%

i = ] o
[22/23-23/24 (£2,627)

Targeted investment has been made in activities of importance to the development of the Charity in this current
financial year.

. Reserves policy rationale
The Trustees consider that the performance of the Charity over the period is satisfactory. However, in their

annual risk review the Trustees commented again on current and future economic conditions and political
considerations creating or adding to uncertainly in the funding environment:

. Inflation and its impact on reducing the effective value of reserves, and pressures on budgets

. Reliance on sales generally to draw in revenue

. Potential longer term impacts arising from the children’s social care review, most notably if Regional
Care Cooperatives come into being and have sufficient resource to change market conditions

. The prospect of a general election and uncertainly as to either parties policies in areas which could
impact communities and services

. Pressure on local government and central government finances, which seems unlikely to radically
improve regardless of the outcome of a general election

. High competition for contracts and grant

The Board have considered how best the organisations strategic aims and objectives can be achieved in the
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context of the current and predicted environment and the organisations strengths and weaknesses. Their view is
that sufficient reserves should be held to:

. Safeguard a limited number of services to vulnerable beneficiaries in the short term, until either
replacement funding can be secured, other services can be brought in to offer support, or needs can be
met by the Charity

. Providing working capital to ensure restricted funding remains restricted, and ensure that adequate
funds are held to account for late debtors

. To cover liabilities in the unlikely event that the Charity is wound up

. To enable investment in development of new services, subject to a strong business case and likelihood

of sustainable income and good outcomes for children being generated by such services

Reserves should be managed in a way that, where it is necessary to hold them, they generate the best possible
return for the Charity {including both financial and social return}.

In respect of investment in development of new services, the Board are considering investment in residential
care because:

. The Board believe that this provision would meet an under-met need in an area with increasing demand

. It buitds from the organisations core competencies in supporting children and young people through a
therapeutic parenting offer, and of addressing neglect and trauma

. It helps meet the organisations charitable objects

. It links ta one of the priority areas of spending for Local Authorities — there is and will remain a statutory

obligation to safeguard vulnerable children

Investment would be likely to be paired with loan finance.
e Plans for future periods

Delivery and system change objectives

Our key objectives for the next year include:

. Enable changes in systems supporting children and families, through influencing, training, consulting
and partnering with other people and agencies

. Deliver and broaden our community and parent peer support services to help people build connections
that enable changes for their families and communities

. Retain specialist couple relationship work as a core part of the organisations portfolio

. Ensure delivery of a therapeutic fostering offer that has peer support at its core

. Maintain and where possible grow our mediation offer and reducing parental conflict consultancy and
training

. Sustainably expand our independent Visitors offer, and to pilot a mentoring offer

. Maintain an emotional wellbeing offer that increases access for children and families to psychological
services

Business objectives

. Refine and finalise a strategic plan for the next 5 to 10 years that covers core priorities of family
systems, trauma and neglect, care experienced children and parental relationships.

. Strengthen participation work across major strands of work

. Continue to build and refine quality systems

. increase expertise in management of services for care experienced young people and adults on the

Board, and add further financial experience
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e Material investments policy

Under the Memorandum and Articles of Association the Charity has the power to make any investments which
the Trustees see fit.

The charity currently only invests its funds in deposit accounts. The charities investments are under review given
rises in interest rates.

¢ Principal risks and uncertainties

The Trustees actively review the major risks which the Charity faces as follows:

. A thorough annual audit of all risks

. Identification of risks that require monthly, quarterly and annual reports to be made to the Board

. Establishment of control measures to reduce risks, continued monitoring of risks through contract
management groups and policy sub committees

The Kkey risks the Charity is exposed to are:

. Pressures on government funding in the fields the Charity currently operates in and linked contracts,
with risks to the proper functioning of Children’s Services departments and financial viability of some
Local Authorities. Given challenges facing the economy we do not envisage this changing for a
considerable period of time.

L Higher competition for trust and foundation funding as a result, as well as government contracts

. Extremely high inflation which is increasing our utility bills threefold and creating a desire and pressure
to increase wages, but without suitable inflationary increases from funding bodies

. An extremely tough recruitment market, exacerbated by the ability of some companies to pay maore for
low skilled work than some of our higher skilled posts

. A continued shift in spending across current and prospective funders from earlier help services to those

addressing specific marginalised or complex needs groups, or those that governmental agencies have a
statutory obligation to help

. High dependence on 'sales’ to generate revenue to enable the Charity to fulfil its objects, including;
0 Spot purchase and client self-funding for Mediation and Independent Visitors services
0 Requirement to recruit a high volume of volunteers to underpin delivery of Independent Visitors

service

. Possible realignment of the ‘market’ for fostering following publication of the Independent review of
Children’s Social Care which could serve to drive down prices paid for placements over the medium
term which may be challenging unless the agency can build scale and create linked efficiencies

. Possible realignment of the markets for other programmes supporting care experienced children and
young people
. The challenges created for families by inflation, the pandemic, the pressures in the family court system,

and our ability to meet ever increasing need.

Measures have been put in place to control these risks, which are reviewed monthly to quarterly by the Board.
This includes:
. Prioritising development of existing and new services that there is a statutory obligation to supply — with
us focusing in particular on Fostering and complimentary services like Independent Visitors, as well as
exploring other options to work with children in care and their family members

: Negotiation with funders around inflationary increases

. Development of a benefits package and sales approach that makes clear the benefits of working for a
small charity such as ours

. Continued investment in a Digital Marketing post ta drive sales, and expansion of our online presence

. Month to month review of critical sales areas and fostering performance
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e Quality Assurance & Complaints

Changing Futures North East is committed to standardising processes to ensure quality in multiple areas of
business operations. Consequently the Charity pursues securing and maintaining relevant quality marks.

1 formal complaint was received in 2022/23, as posed to 0 in the previous financial year. This complaint covered
10 points; 2 were upheld, 2 were taken as learning points, and 8 were not upheld.

The Charity is reviewing its complaints procedure and is likely to report more substantively on informal
complaints in future years, including service areas of complaints.

Structure, governance and management
e Constitution

Changing Futures North East is registered as a charitable company limited by guarantee and was set up by a
Memorandum of Association.

# Methods of appointment or election of Trustees

The management of the group and the charity is the responsibility of the Trustees who are elected and co-opted
under the terms of the Memorandum of Association.

% Organisational structure and decision-making policies

A board of Trustees of up to 12 members, who meet at least quarterly {(more usually monthly), administer the
Charity. New Trustees receive a full induction from the chair and the CEO. There are subcommittees covering
safeguarding, finance, health and safety and human resources. The board specifically reviews its performance
and composition annually through a dedicated meeting, which is informed in part by the results from Trustee
appraisals.

Contract management groups meet for some contracts, generally operating between monthly and every six
months (depending on size and scope of contracts). Day to day decision making is delegated to the CEO,
Graham Alton, and in his absence the Deputy CEQ, Martin Todd. Responsibility for particular work areas is
delegated by the CEO to project or work area coordinators or managers.

e Pay policy for key management personnel

The pay of senior staff is reviewed annually by a pay and conditions sub group comprised of at least two
Directors including the Chair.

Positions are mainly benchmarked against comparably sized charities operating in North East England, usually
focusing on those operating within the child health and social care industry. Salaries paid for positions with
similar duties and requisite skills in the public sector are taken into account. Guides on salaries from relevant
bodies are also taken into account. Proposals of the committee are considered by the full Board who make the
final decision
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Statement of Trustees' responsibilities

The Trustees (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the group and the charity and of their incoming resources and application of
resources, including their income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102});

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
group will continue in business.

e & & o

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the group and the charity's transactions and disclose with reasonable accuracy at any time the financial position
of the group and the charity and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the group and the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charitable group's
auditors are unaware, and

. that Trustee has taken all the steps that ought to have been taken as a Trustee in order o be aware of
any relevant audit information and to establish that the charitable group's auditors are aware of that
information.

Auditors

The auditors, Waltons Business Advisers Limited, have indicated their willingness to continue in office. The
designated Trustees will propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf by:

G Lamb OW eakn
Date: }' \2- 2’3
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF CHANGING FUTURES NORTH EAST

UNQUALIFIED OPINION

We have audited the financial statements of Changing Futures North East (the 'parent charitable company’) and
its subsidiaries (the 'group') for the year ended 31 March 2023 which comprise the consolidated statement of
financial activities, the consolidated balance sheet, the charity balance sheet, the consolidated statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinicn the financial statements:

® give a true and fair view of the state of the group’s and of the parent charitable company's affairs as at 31
March 2023 and of the group's incoming resources and application of resources, including its income and
expenditure for the year then ended,;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Charities Act 2011,

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not idenfified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's or the parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF CHANGING FUTURES NORTH EAST
(CONTINUED)

OTHER INFORMATION

The other information comprises the information included in the annual report other than the financial statements
and our auditors' report thereon, The Trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

. the information given in the Trustees' report is inconsistent in any material respect with the financial
statements; or
the parent charitable company has not kept sufficient accounting records; or
the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

. we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error,

In preparing the financial statements, the Trustees are responsible for assessing the group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF CHANGING FUTURES NORTH EAST
(CONTINUED)

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material If, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

We gained an understanding of the legal and regulatory framework applicable to the charity and the area in
which it operates, and considered the risk of acts by the charity that were contrary to applicable laws and
regulations, including fraud. We designed audit procedures to respond to the risk, recognising that the risk of not
detecting a material mistatement due to fraud is higher than the risk of not detecting one resulting from error, as
fraud may involve deliberate concealment by, for example, forgery or international misrepresentations, or
through collusion.

We identified the greatest potential for fraud in the following areas: recognition and completeness of income and
posting of unusual journals. We discussed these risks with management and designed audit procedures to test
the recognition and completeness of revenue. We reviewed journals posted around the year end to look for
potential "window dressing”.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditors' report.

OTHER MATTERS

The financial statements for the year ended 31 March 2022 were unaudited, therefore the opening balances are
unaudited and we do not give an opinion on these comparative results.

Page 23



CHANGING FUTURES NORTH EAST

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF CHANGING FUTURES NORTH EAST
(CONTINUED)

USE OF OUR REPORT

This report is made solely to the charitable company's Trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charitable company’s Trustees those matters we are required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and its members, as a body, for our audit work, for this report, or for the
opinions we have formed.

Waldens Buémiss Advisers Lrmied

Waltons Business Advisers Limited
Chartered Accountants

Maritime House

Harbour Walk

The Marina

Hartlepool

TS24 QUX

Date: 10 December 2023

Waltons Business Advisers Limited are eligible to act as auditors in terms of section 1212 of the Companies Act
2006.
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Restricted Total Total
funds funds funds funds
2023 2023 2023 2022
Note £ £ £ £
INCOME FROM:
Donations and legacies 3 4,209 - 4,209 118
Charitable activities 4 784,271 453,323 1,237,594 995,937
Other trading activities 5 5,115 - 5115 3,352
Investments 6 62 - 62 983
TOTAL INCOME 793,657 453,323 1,246,980 1,000,390
EXPENDITURE ON:
Charitable activities 7 863,214 459,571 1,322,785 1,157,179
TOTAL EXPENDITURE 863,214 459,571 1,322,785 1,157,179
NET EXPENDITURE (69,557) {6,248) {75,805) (156,789)
Transfers between funds 19 22,122 (22,122) - -
NET MOVEMENT IN FUNDS (47,435) (28,370) {75,805) (156,789)
RECONCILIATION OF FUNDS:
Total funds brought forward 372,989 444,590 817,579 974,368
Net movement in funds (47,435) (28,370) {75,805) {156,789)
TOTAL FUNDS CARRIED FORWARD 325,554 416,220 741,774 817,579
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REGISTERED NUMBER: 04009541

CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2023

FIXED ASSETS

Intangible assets
Tangible assets

CURRENT ASSETS

Debtors
Investments
Cash at bank and in hand

Creditors: amounts falling due within one

year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

Creditors: amounts falling due after more

than one year
TOTAL NET ASSETS
CHARITY FUNDS

Restricted funds
Unrestricted funds

TOTAL FUNDS

2023
Note £
12 760
13 352,766
353,526
15 86,950
16 81,203
290,716
458,869
17 (45,712)
413,157
766,683
18 (24,909)
741,774
19 416,220
19 325,554
741,774

111,112
81,203
404,646

596,961

(71,623)

2022

1,330
361,633

362,963

525,338

888,301

{70,722)

817,579

444,590
372,989

817,579
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CHANGING FUTURES NORTH EAST
REGISTERED NUMBER: 04009541

CONSOQLIDATED BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2023

The charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006.

However, an audit is required in accordance with section 151 of the Charities Act 2011.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

G Lamb C,—E(,{_,L.z\:._ bl
Date: qt s 13

The notes on pages 31 to 54 form part of these financial statements.
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CHANGING FUTURES NORTH EAST
REGISTERED NUMBER: 04009541

CHARITY BALANCE SHEET
AS AT 31 MARCH 2023

2023 2022
Note £ £
FIXED ASSETS
Intangible assets 12 760 1,330
Tangible assets 13 352,766 361,633
Investments 14 10 10
353,536 362,973
CURRENT ASSETS
Debtors 15 120,852 132,663
Investments 16 81,203 81,203
Cash at bank and in hand 252,229 375,896
454,284 589,762
Creditors: amounts falling due within one
year 17 (41,137) {64,434)
NET CURRENT ASSETS 413,147 525,328
TOTAL ASSETS LESS CURRENT I —
LIABILITIES 766,683 888,301
Creditors: amounts falling due after more
than one year 18 (24,909) (70,722)
TOTAL NET ASSETS 741,774 817,579
CHARITY FUNDS
Restricted funds 19 505,310 444,590
Unrestricted funds 19 236,464 372,989
TOTAL FUNDS 741,774 817,579

The charity's net movement in funds for the year was £(75,805) (2022 - £(156,789)).
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CHANGING FUTURES NORTH EAST
REGISTERED NUMBER: 04009541

CHARITY BALANCE SHEET {CONTINUED)
AS AT 31 MARCH 2023

The charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006.

However, an audit is required in accordance with section 151 of the Charities Act 2011.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

G Lamb
Date:

The notes on pages 31 to 54 form part of these financial statements.
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CHANGING FUTURES NORTH EAST

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

CASH FLOWS FROM OPERATING ACTIVITIES

Net cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Dividends, interests and rents from investments
Purchase of tangible fixed assets
Purchase of investments

NET CASH PROVIDED BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Cash inflows from new borrowing
Repayments of borrowing

NET CASH PROVIDED BY FINANCING ACTIVITIES

CHANGE IN CASH AND CASH EQUIVALENTS IN THE YEAR

Cash and cash equivalents at the beginning of the year

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR

The notes on pages 31 to 54 form part of these financial statements

2023 2022
£ £
(55,798)  (184,613)
62 983
(4,326) (2,661)

. (784)
(4,264) (2,462)

8 50,000
(53,868) (11,330)
(53,868) 38,670
(113,930) (148,405
404,646 553,051
290,716 404,646
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

GENERAL INFORMATION

The Charity is a company limited by guarantee. In the event of the Charity being wound up, the liability in
respect of the guarantee is limited to £1 per member of the Charity.

The registered office address is:

3 Abbey Street
Hartlepool
TS24 0JR

ACCOUNTING POLICIES

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Changing Futures North East meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy.

The consolidated statement of financial activities (SOFA) and consolidated balance sheet consolidate
the financial statements of the charity and its subsidiary undertaking. The results of the subsidiary are
consolidated on a line by line basis.

The charity has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own statement of financial activities in these financial statements.

Income

All income is recognised once the group has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Grants are included in the consolidated statement of financial activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in the
relevant funds on the balance sheet. Where income is received in advance of entitlement of receipt,
its recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources.
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2.

ACCOUNTING POLICIES (CONTINUED)

24

2.5

2.6

2.7

2.8

Intangible assets and amortisation

Intangible assets costing £500 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life.

Amortisation is provided on the following basis:
Software database - 25 % straight line
Tangible fixed assets and depreciation
Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment

losses,

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives.

Depreciation is provided on the following bases:

Freehold property - 2% straight line

Fixtures and fittings - 20% - 25% straight line

Office equipment - 20% - 25% straight line
Investments

Investments in subsidiaries are valued at cost less provision for impairment.

Financial instruments

The group only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

Pensions

The group contributes to a defined contribution pension scheme and the pension charge represents
the amounts payable by the group to the fund in respect of the year.
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2.  ACCOUNTING POLICIES (CONTINUED)

2.9 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the group and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the group for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

3. INCOME FROM DONATIONS AND LEGACIES

Unrestricted Total Total

funds funds funds

2023 2023 2022

£ £ £

Donations 4,209 4,209 118
Total 2022 118 118
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

INCOME FROM CHARITABLE ACTIVITIES

Systems change work

Couple and family relationships
Working with children and young people
Core support

Employment support

Fostering service

Total 2022

FUNDRAISING ACTIVITIES

Income from fundraising events

Room hire
Other income

Total 2022

Unrestricted Restricted Total Total
funds funds funds funds
2023 2023 2023 2022
£ £ £ £
64,352 61,750 126,102 78,242
144,462 74,892 219,354 358,813
222,047 121,410 343,457 102,131
- 85,000 85,000 15,686
- 110,271 110,271 344,134
353,410 - 353,410 96,831
784,271 453,323 1,237,594 995,937
560,679 435,258 995,937
Unrestricted Total Total
funds funds funds
2023 2023 2022
£ £ £
- - 3,352
5115 5115 -
5115 5115 3352
3,352 3,352
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

INVESTMENT INCOME

Unrestricted Total Total

funds funds funds

2023 2023 2022

£ £ £

Bank interest 62 62 983
Total 2022 983 a83

ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Summary by fund type
Unrestricted  Restricted

funds funds Total Total
2023 2023 2023 2022
£ £ £ £
Systems change work 49,451 149,294 198,745 79,507
Couple and family relationships 153,490 17,046 170,536 332,033
Working with children and young people 297,258 157,762 455,020 245,902
Employment 14,951 135,469 150,420 334,872
Fostering service 348,064 - 348,064 164,865
863,214 459,571 1,322,785 1,157,179

Total 2022 685,983 471,196 1,157,179
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities

undertaken Support Total Total
directly costs funds funds
2023 2023 2023 2022
£ £ £ £
Systems change work 171,916 26,829 198,745 79,507
Couple and family relationships 123,504 47,032 170,536 332,033
Working with children and young people 382,335 72,685 455,020 245,902
Employment 126,959 23,461 150,420 334,872
Fostering service 323,451 24,613 348,064 164,865
1,128,165 194,620 1,322,785 1,157,179

Total 2022 987,168 170,011 1,157,179
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

8.

ANALYSIS OF EXPENDITURE BY ACTIVITIES (continued)

ANALYSIS OF DIRECT COSTS

Staff costs

Project activities
Premises costs
Printing, postage and stationery
Phone

Repairs and renewals
Insurance

Travelling

Other staff costs
Other

Legal and professional
Training

Foster parent fees

Total 2022

Working
Couple and with
Systems family children
change refationship and young Employmen
work s people t
2023 2023 2023 2023
£ £ £ £
116,187 100,152 328,666 -
2,738 3,785 24,325 126,959
- 2,582 60 -
649 691 801 -
1,032 806 1,643 -
1 - 388 -
1,603 2,061 13,293 -
1,972 1,284 3,874 "
42,802 6,202 3,253 -
4,922 5,941 6,032 .
171,916 123,504 382,335 126,959
66,755

273,527 229,254 278,769
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

ANALYSIS OF EXPENDITURE BY ACTIVITIES (continued)
ANALYSIS OF DIRECT COSTS (continued)

Fostering Total Total
service funds funds
2023 2023 2022
£ £ £
Staff costs 97,743 642,748 512,617
Project activities 983 158,790 311,300
Premises costs - 2,642 3,387
Printing, postage and stationery - 2,141 6,016
Phone - 3,481 3,870
Repairs and renewals - 399 3,994
Insurance 4,330 4,330 3,991
Travelling 1,960 18,917 9,746
Other staff costs 337 337 500
Other - 7,13¢ 8,359
Legal and professional 16,462 68,719 43,256
Training 3,802 20,697 25,301
Foster parent fees 197,834 197,834 54,831
323,451 1,128,165 987,168

Total 2022 138,863 987,168
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

8. ANALYSIS OF EXPENDITURE BY ACTIVITIES (continued)

ANALYSIS OF SUPPORT COSTS

Working

Couple and with

Systems family children

change relationship and young Employmen
work s people t
2023 2023 2023 2023
£ £ £ £
Staff costs 10,871 18,913 29,615 9,508
Depreciation 2172 3,777 5,915 1,899
Project activities 225 392 614 197
Premises costs 2,495 4,339 6,796 2,181
Printing, postage and stationery 380 661 1,035 332
Phone 409 711 1,114 358
Repairs and renewals 4,118 7,162 11,213 3,601
Insurance 1,100 1,915 2,999 963
Travelling 72 126 197 63
Equipment hire 108 188 295 95
Other staff costs 104 182 285 91
Other 1,605 3,164 3,993 1,402
Legal and professional 1,007 1,751 2,741 880
Training 13 13 20 12
Website development - - - =

Governance costs 2,150 3,738 5,853 1,879
26,829 47,032 72,685 23,461

Tofal 2022 12,762 58,506 16,648 56,103
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

ANALYSIS OF EXPENDITURE BY ACTIVITIES (continued)

ANALYSIS OF SUPPORT COSTS (continued)

Fostering Total Total
service funds funds
2023 2023 2022
£ £ £
Staff costs - 68,907 59,267
Depreciation - 13,763 13,099
Project activities - 1,428 1,401
Premises costs 184 15,995 13,638
Ptinting, postage and stationery 253 2,661 3,383
Phone 266 2,858 2,174
Repairs and renewals - 26,094 21,190
Insurance - 6,977 5,938
Travelling - 458 206
Equipment hire - 686 -
Other staff costs . 662 50
Other 19,762 29,926 32,791
Legal and professional 4,148 10,527 9,660
Training - 58 2,258
Website development - - 1,800
Governance costs - 13,620 3,156
24,613 194,620 170,011
Total 2022 26,002 170,011
AUDITORS' REMUNERATION
2023 2022
£ £
Fees payable to the charity's auditor for the audit of the charity's annual
accounts 8,000 - -
Fees payable to the charity's auditor in respect of:
Independent examination - 1,000
All non-audit services not included above 3,410 3,380
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

10.

1.

STAFF COSTS

Group Group Charity Charity
2023 2022 2023 2022
£ £ £ £
Wages and salaries 572,828 525,876 484,004 472,617
Social security costs 127,146 36,646 118,764 31,380
Contribution to defined contribution pension
schemes 11,681 9,362 11,144 9,362
711,655 571,884 613,912 513,359
The average number of persons employed by the charity during the year was as follows:
Group Group Charity Charity
2023 2022 2023 2022
No. No. No. No.
Charitable activities 22 18 22 18
Management and administration 6 6 6 6
Fostering service 3 1 - -
31 24

25 28

No employee received remuneration amounting to more than £60,000 in either year.

The total remuneration (including employers NI) paid to key management personnel was £110,249 (2022:

£105,358)

TRUSTEES' REMUNERATION AND EXPENSES

During the year, no Trustees received any remuneration or other benefits (2022 - £NIL).

During the year ended 31 March 2023, no Trustee expenses have been incurred (2022 - £NIL).
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

12.

INTANGIBLE ASSETS

Group and Charity

Cost
At 1 April 2022

At 31 March 2023

Amortisation
At 1 April 2022
Charge for the year

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022

Software
database
£

4,280

4,280

2,950
570

3,520

760

1,330
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

13.

TANGIBLE FIXED ASSETS

Group and Charity

Cost
At 1 April 2022
Additions

At 31 March 2023
Depreciation

At 1 April 2022
Charge for the year

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022

Freehold Fixtures and Office
property fittings equipment Total
£ £ £ £
571,080 9,615 112,756 693,451
- - 4,326 4,326
571,080 9,615 117,082 697,777
213,110 9,615 109,093 331,818
11,422 - 1,771 13,193
224,532 9,615 110,864 345,011
346,548 - 6,218 352,766
357,970 - 3,663 361,633
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

FIXED ASSET INVESTMENTS

Investments
in
subsidiary
companies
CHARITY £
Cost
At 1 April 2022 10
At 31 March 2022 10
Net book value
At 31 March 2023 10
At 31 March 2022 10
PRINCIPAL SUBSIDIARIES
The following was a subsidiary undertaking of the charity:
Name Company  Registered office or principal Holding
number place of business
Changing Futures Fostering Limited 11976708 3 Abbey Street, Hartlepool, TS24 100%
0JR
Included in
consolidation
Yes
The financial results of the subsidiary for the year were:
Name Income Expenditure Net assets
£ £ £
Changing Futures Fostering Limited 359,482 (359,482) 10
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

15.

16.

17.

18.

DEBTORS

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

CURRENT ASSET INVESTMENTS

Bank deposit accounts

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans

Trade creditors

Other taxation and social security
Accruals and deferred income

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Bank loans

Group Group Charity Charity
2023 2022 2023 2022
£ £ £ £
60,183 91,691 26,814 75,656
- - 67,27 38,294
- 708 - -
26,767 18,713 26,767 18,713
86,950 111,112 120,852 132,663
Group Group Charity Charity
2023 2022 2023 2022
£ £ £ £
81,203 81,203 81,203 81,203
Group Group Charity Charity
2023 2022 2023 2022
£ £ £ £
9,893 17,948 9,893 17,948
4,458 27,843 3,892 23,703
17,254 20,993 15,052 19,627
14,107 4,839 12,300 3,156
45,712 71,623 41,137 64,434
Group Group Charity Charity
2023 2022 2023 2022
£ £ £ £
70,722 24,909 70,722

24,909
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

19.

STATEMENT OF FUNDS
STATEMENT OF FUNDS - CURRENT YEAR

Balance at
Balance at 1 Transfers 31 March
April 2022 Income Expenditure infout 2023
£ £ £ £ £
Unrestricted funds
Designated funds
Revaluation Reserve 5,492 - {175) - 5,317
Moving on Relate 14,611 69,453 (52,514) (31,550) -
Independent Visitor 377 20,095 (26,415) 5,943 -
Independent Visitor Expenses 37 26,222 (26,432) 173 -
Independent Visitor Teesside 186 24,585 (27,390) 2,619 -
Getting help 24,744 110,565 (126,705) {8,271) 333
Mentoring 6,885 14,984 (15,631) (6,238) -
IAPT 2022 507 42,731 (41,051) {1,791) 396
52,839 308,635 (316,313) (39,115) 6,046
General funds
General Fund 320,140 131,612 (187,419) 55,165 319,498
Funds in a non charitable
subsidiary 10 353,410 {359,482) 6,072 10
320,150 485,022 (546,901) 61,237 319,508
Total Unrestricted funds 372,989 793,657 {863,214) 22,122 325,554
Restricted funds
Abbey Project 352,478 - {11,247) - 341,231
Parent Connectors 12,890 74,892 (40,236) {21,425) 26,121
Tudor Trust - 35,000 (35,000) - -
Mental Health Support Team 11,016 54,276 (48,008) {10,884) 6,400
ESF 212 - (13,230) 13,018 -
Employment support - Kickstart 25,058 110,271 (126,959) (8,370) -
Pre Employment and
Employment 197 - (6,577) 6,380 .
Victoria Ward 17,095 15,000 (23,166) (2,652) 6,277
Ballinger Charitable Trust 1,075 35,000 (15,401) - 20,674
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

19.

STATEMENT OF FUNDS (CONTINUED)

STATEMENT OF FUNDS - CURRENT YEAR (continued)

Balance at
Balance at 1 Transfers 31 March
April 2022 Income Expenditure infout 2023
£ £ £ £ £
CCG Neuro 8,138 18,136 (21,643) (4,631) -
Comic Relief 16,431 61,750 (68,001) (3,911) 6,269
North Tees Mental Health
Support Team - 48,998 (46,451) {2,547) -
HBC PPT - - (3,652) 12,900 9,248
444,590 453,323 (459,571) (22,122) 416,220
1,246,980 (1,322,785) - 741,774

Total of funds 817,579
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

19.

STATEMENT OF FUNDS (CONTINUED)

STATEMENT OF FUNDS - PRIOR YEAR

Unrestricted funds
Designated funds

Revaluation Reserve

Moving on Relate
Independent Visitor
Independent Visitor Expenses

Independent Visitor Spot
Purchase

Independent Visitor Teesside
Getting help

Mentoring

Covid Relief

Employment Support

IAPT 2022

General funds

General Fund

Funds in a non charitable
subsidiary

Total Unrestricted funds

Balance at
Balance af Transfers 31 March
1 April 2021 income Expenditure infout 2022
£ £ £ £ £
5,667 - (175) - 5,492
7,195 226,829 {189,713) (29,700) 14,611
1,245 15,853 {17.045) 324 377
- 15,439 {(15,402) - 37
3,300 1,100 - (4,400) -
2,868 13,560 {13,694) (2,548) 186
134,802 - {96,890) {(13,168) 24,744
15,348 59,919 (59,203) (8,479) 6,885
2,016 - - (2,016) -
3,312 - {3,312} - =
- 17,797 {17,2%0) - 507
175,753 350,497 (413,424) (59,987) 52,839
359,758 117,804 (112,186) (45,236) 320,140
10 164,865 (164,865} - 10
359,768 282,669 (277,051) (45,236) 320,150
535,621 633,166 (690,475) {105,223) 372,989
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

19.

STATEMENT OF FUNDS (CONTINUED)

Balance at
Balance at Transfers 31 March
1 April 2021 Income  Expenditure infout 2022
£ £ £ £ E
Restricted funds
Abbey Project 363,545 - (11,067) - 352,478
Parent Connectors 28,409 15,342 (30,861) - 12,890
Tudor Trust 2,648 - (37,019) 34,371 -
Mental Health Support Team - 17,761 {2,260) (4,485) 11,016
ESF - 6,600 {12,388) 6,000 212
The Rayne Foundation 717 - - (717) -
Employment support - Kickstart - 344,134 {280,774} (38,302) 25,058
Pre Employment and
Employment - 1,600 (563,302) 51,999 197
Victoria Ward - 21,800 (4,705) - 17,095
Baillinger Charitable Trust 674 15,000 {14,599) - 1,075
CGCG Neuro - 12,435 {940) (3,357) 8,138
Fostering - 686 (64,301) 63,615 -
Comic Relief 42,854 - (22,522) (3,901) 16,431

438,847 435,258 (534,738) 105,223 444,590

Total of funds 974,368 1,068,424 (1,225,213} - 817,679
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

19.

STATEMENT OF FUNDS (CONTINUED)

DESIGNATED FUNDS

Moving on

The Charity has a contract to deliver a "Reducing Parental Conflict’ project which it does under it's
Moving On programme. Money secured to deliver the project has been designated to spend for that
purpose. Transfers to core represent budgeted core cost contributions and any surplus made on delivery
of the programme.

Mentoring

A Local Authority contract to provide a Mentoring Service to Children and Young People. Money secured
to deliver the project has been designated to spend for that purpose. A transfer was made to core with an
amount designated for expenditure on this project in the next financial year.

Independent visitor and Independent visitor expenses and spot purchases

Local Authority contract to provide volunteer Independent Visitors to Children and Young People in Care.
Any surplus can be transferred to core.

Getting help (was IAPT) and IAPT 2022 (Improving Access to Psychological Therapies)

Income to expand availability of psychological therapies for children and parents by way of initially funding
5 students and then subsequently funded via a grant from CCG to be able to continue offering the
service. Money brought forward has been spent in the current year as planned.

PURPOSES OF RESTRICTED FUNDS

Abbey Project

The Abbey Street Project represents funds raised to refurbish a building to be used by the Charity to
provide facilities for the advancement of education and leisure time opportunities for children and young
people. The main fund provider to the project was the community fund who kindly provided funding of
£540,609 in circa 2001.

Parent Connectors

The brought forward funding came from Comic Relief. An underspend had been agreed with the funder
and was used to employ 3 apprentices starting on the 1 April 2020. The current year project is funded by
the Big Lottery and delivers a parenting course called Being a Parent in the Hartlepool Community.

Tudor Trust

A grant from The Tudor Trust to contribute to the CEO salary. This grant was recurrent for 3 years and
ended in April 2023,

Mental Health Support Team

One member of staff has been seconded into this team to focus on supporting the parental relationship
within this wider partnership.

ESF
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CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

19.

STATEMENT OF FUNDS (CONTINUED)

Funding from Hartlepool Borough Council towards our work with Children and Young People.

Ballinger Charitable Trust

Income received towards the core costs of the Charity.

Employment support (Kickstart) and pre Employment

Funding to support unemployment people gain employment placements through the Government
Kickstart scheme. This has been split across two funds to recognise the distrinction between monies
recieved and passed on to third party employers and money used to hire our own employees. All money
is recognised in one with a transfer between the funds. A further transfer out is then made to recognise
the element of funding received towards administrative costs which has been moved to core.

Fostering

The Charity has invested in a trading subsidiary which runs a fostering agency. The Board have identified
that given local need, and potential for future revenue generation, the Charity's objects and financial
performance will best be enabled through investment in the development and delivery of a fostering
service. This is therefore funded through unrestricted reserves, shown as a transfer in.

Comic Relief

This funding is the Relationship Matter to Schools project working to improve parental and school/parent
relationships.

Victoria Ward
Community based project to help improve the lives of People living in the Victaria Ward of Hartlepool.
CCG Neuropathway

Funded by CCG and working in partnership with Alliance Psychology, this funding is used to improve
children emotional wellbeing

Transfers are made between funds in order to reflect the element of funding receved which is spent on
core activities.
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20.

ANALYSIS OF NET ASSETS BETWEEN FUNDS
ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Unrestricted Restricted Total

funds funds funds

2023 2023 2023

£ £ £

Tangible fixed assets 11,535 341,231 352,766
Intangible fixed assets 760 - 760
Current assets 383,880 74,989 458,869
Creditors due within one year (45,712) - {45,712)
Creditors due in more than one year (24,909) - {24,909)
Total 325,554 416,220 741,774

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Unrestricted Restricted Total

funds funds funds

2022 2022 2022

£ £ £

Tangible fixed assets 9,155 352,478 361,633
Intangible fixed assets 1,330 - 1,330
Current assets 504,849 92,112 596,961
Creditors due within one year {71,623) - {71,623)
Creditors due in more than one year {70,722) - (70,722)
372,989 444,590 817,579

Total
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RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES

Group Group
2023 2022
£ £
Net expenditure for the year (as per Statement of Financial Activities) (75,805) (156,789)
Adjustments for:
Depreciation charges 13,763 13,099
Dividends, interests and rents from investments (62) {983)
Decrease/(increase) in debtors 24,162 {67,041)
Increase/(decrease) in creditors {17,856) 27,101
Net cash used in operating activities (55,798) (184,613)
ANALYSIS OF CASH AND CASH EQUIVALENTS
Group Group
2023 2022
£ £
Cash in hand 57,595 111,587
Notice deposits (less than 3 months) 233,121 293,059
Total cash and cash equivalents 290,716 404,646
ANALYSIS OF CHANGES IN NET DEBT
At 1 April At 31 March
2022 Cash flows 2023
£ £ £
Cash at bank and in hand 404,646 (113,930) 290,716
Debt due within 1 year (17,948) 8,055 (9,893)
Debt due after 1 year (70,722) 45,813 {24,909)
Liquid investments 81,203 - 81,203

397,179 {60,062) 337,117

Page 53



CHANGING FUTURES NORTH EAST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

24. RELATED PARTY TRANSACTIONS

During the year the group made purchases totalling £1,100 (2022: £nil) from a company in which one of
the directors of the trading subsidiary is a director.
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