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Chair's introduction
We are pleased to present Homeless Link's Report and Accounts for the year ended in

March 2021, which sets out what we have achieved during the year and our new strategy for
the next three years.

It has been a remarkable year for the homelessness sector. The highly successful 'Everyone
in' initiative, which has seen 37,000 people housed in self-contained emergency
accommodation, was in many instances a beacon of partnership working. So far, nearly
three quarters of these people have moved on to more secure housing. However, despite
this success, rough sleeping remains a challenge and this serves to remind us that there is
still much work that needs to be done to tackle the causes of destitution. Our new strategy
will seek to identify practical opportunities for addressing the intractable drivers of
homelessness.

For many of our members, the pandemic has compelled them to find innovative, and
sometimes challenging and expensive ways of working. Some of these ways they will be
glad to leave behind but sometimes conventional wisdom has been shifted and there will be
those who will seek to consolidate the best of the benefits.

This applies to Homeless Link too. We are in the process of implementing a hybrid system of
home and office-based working which will allow us to have a more flexible team and
relinquish some space. We will retain some of the success of our online training and
webinars, which have been widely attended, making it easier for members all over the
country to participate in our work. Nevertheless, many of us are enormously enthusiastic
about being able to return to face-to-face contact with our members and each other.

Despite the constraints of the last year, we have made progress on a number of fronts and
much of this is set out in the report. In particular, we have worked hard to give our members
a coherent voice to Government and the wider public sector. And In-Form, our case
management software, is now employed by more than 250 organisations and 16,500 users.
Homeless Link made a modest surplus dufiing the year. The report is an impressive read.

During the year we have worked hard at developing Homeless Link's new strategy, referred
to above, in a process that consulted widely. It is described in some detail in the report
below. It seeks to be bold but achievable. We wish to be as useful as possible to our
members and those they work with. In order to have the headroom to deliver this strategy,
we have significantly strengthened our senior team with the appointments of Fiona Colley
and Peter Smith.

This will be my last report as Chair of Homeless Link, since I am standing down at the
Members Meeting in November after my six-year term. Anne McLoughlin, my successor, will

be known to a number of members and comes with skills and experience —I wish her well.
Over these six yeais, I have been very lucky to have been involved with a sector which
demonstrates such professionalism, energy and kindness. It is a story that should be more
widely told. I will greatly miss the team at Homeless Link. They collectively show what a
membership organisation at its best can do. On our members* behalf, I take this opportunity
to thank them for all that has been achieved in the last year.

Piers Feilden (Chair)
17 September 2021



Our aims and objectives

Our Vision
Our vision is a country free from homelessness. We believe that everyone should have a
place to call home and the support they need to keep it.

Our Mission
Our mission is to develop, inspire, support and sustain a movement of organisations working

together to achieve positive futures for people who are homeless or vulnerably housed.

Our Values
Committed: We work tirelessly to drive social change to end homelessness for good.
Compassionate: We believe in the value and potential of people. We champion justice,
humanity and compassion for all.
Credible: We speak the truth based on evidence. We listen and learn, ask questions and

respond with honesty and integrity.
Collaborative: We believe in the power of partnership, working together for better results—

with our members, our partners and people experiencing homelessness.

Shaping the future together
As the membership body for the homelessness sector in England, with over 850 members,
Homeless Link is in a unique position to see both the scale and nature of the tragedy of
homelessness. We see the data gaps; the national policy bamers; the constraints of both

funding and expertise; the system blocks and attitudinal obstacles. But, crucially, we also
see —and are instrumental in developing —the positive practice and 'what works' solutions.

This year we have agreed a new three-year strategic plan, Sha in the Future To ether
which presents a roadmap for achieving that change with four new strategic priorities.

Our Strategic Aims
1. Home Safe
We believe everyone should have the right to open and close their own front door and feel

safe and secure in their own accommodation. Sadly, for many people this isn't the case.

2. People First
We believe that homelessness is a temporary state rather than a permanent condition. It is
vital that individuals experiencing homelessness are given the right support to meet their

needs and aspirations and improve wellbeing.

3. Prevention into Action

If we are to truly end homelessness, we must find ways of targeting our efforts and
resources further upstream to prevent homelessness from occurring in the first place. But it

is important to focus on what is actually within our gift to change, both as an organisation
and a sector, alongside our campaigning efforts in this space.

4. A Stronger Voice
Our strength lies in our members: their skills, experience, resources and passion. They know

better than anyone the true nature and scale of the challenge to end homelessness. We
want to give voice to their experience and, in so doing, create opportunities for shared

learning and celebration and give challenge to systems that are not working for people.



Commitment to Change
As an organisation we are on an equalities, diversity and inclusion journey and have much to
leam. At present our Board of Trustees, Leadership team and wider staff team are not as
diverse as we would like. We also recognise that the sector we support and represent also
have a way to go on their own EDI journeys. And the policy and legal framework that
impacts on homelessness in all its forms can at times fail to address the specific needs of
the wide range of citizens in this country.

Alongside Shaping the Future Together, Homeless Link has adopted a new equalities,
diversity and inclusion (EDI) strategy which is our Commitment to Change. By the end of
the three-year period covered by the strategy we want to be significantly more diverse and
supportive as an employer, strongly championing EDI to members, partners, other
homelessness organisations and policy makers to support the rights and needs of ail
citizens even if this requires fundamental changes to the way things are done.

We have structured our approach around five strands, namely:

~ our governance
~ our team
~ our members
~ people experiencing homelessness
~ government and society.

Our planned actions against each strand can be found in the strategy.

Public Benefit Statement
The trustees confirm that, in their opinion, they have complied with their duty to have due
regard to the guidance on public benefit published by the Charity Commission, in the
exercise of their powers and responsibilities as detailed in the Articles of Association and
under charity law.



What we do

Homeless Link is the national membership charity for frontline homelessness services. We
work to improve services through research, guidance and learning, and campaign for policy
change that will ensure everyone has a place to call home and the support they need to
keep it.

This year saw a significant restructuring of our teams with the creation of two new
directorates, Sector Development and Social Change, and the subsequent reshaping of
teams within them.

Sector development
Member Services
Our member services team works directly with our members across England, through
membership, events, conferences, training and consultancy, to improve homelessness and
supported housing services.

National Practice Development
Our national practice development team works with organisations across homelessness and
related sectors to develop new approaches and improve current practice to supporting
people out of homelessness.

National Partnerships
Our partnerships team works directly with our members across England, through
Communities of Practice, membership, local networks, events and consultancy, to improve
services and end rough sleeping and homelessness.

Socialchange
Policy & Research
Our policy and research team works to influence change by making a compelling case to
policy makers at all levels, drawing together the strongest evidence, and identifying solutions
that prevent homelessness.

Communications & Advocacy
Our communications and advocacy team seeks to raise awareness, effect social change
and lead campaigns for action to end homelessness. The team manages national
homelessness information services including Homeless England and StreetLink.

MEAM

Making Every Adult Matter (MEAM)
We are part of a coalition of national membership charities working in the areas of
homelessness, mental health, criminal justice and substance misuse formed to improve

policy and services for people facing multiple needs.



Business and enterprise
In-Form
Homeless Link has developed In-Form, a complete client relationship and service
management system, to help services build stronger relationships with clients, improve
productivity and demonstrate outcomes to funders.

Grants and Investment
Our grants and investment team manages our grants programmes, supports our members
who have been funded by our Social Investment Fund and helps members develop
enterprising trading models.

Central Services
Our central services team keep the wheels of Homeless Link turning by keeping our office
running smoothly and making sure our staff have everything they need.



Review of activities and achievements in 2020/21

Responding to the COVID-19 pandemic
As the country locked down, the homeless sector stepped up, and rose to the challenge of
bringing everyone in. Working in partnership with national and local government and the
health sector, our members rapidly adapted and changed their services as part of the
Everyone In initiative which supported over 37,000 people into self-contained emergency
accommodation and by January had helped 26,000 people to move on to more secure forms

of housing.

During the national lockdowns we played a vital role for our members by bringing the sector
together through a weekly webinar programme, creating a safe space where they could be
kept abreast of the changes impacting the sector and how to respond to them, supported by
a comprehensive set of resources and guidance online. We worked closely with

government, providing information and intelligence, representing the sector's views and
concerns, and supporting the development of advice and guidance, and developing and
administering vital grants programmes.

"I think we might have gone under during Covid-19 without the support of Homeless Link. "

At the start of the pandemic we ran three webinars every week, including one specifically on
the impact of Covid-19 on homelessness provision, one more broadly on homelessness
practice and policy and a well-being focused session. We are continuing to run the latter two
but have moved them to once a month in response to the requirements of the sector.

"The weekly webinars run during the first lockdown were veryinfonnative and gave a sense
both of calm and hope during a very difficult time. "

Homeless Link led sector-wide efforts to maintain the momentum on this issue, to ensure
that the Everyone In approach continued throughout the winter and second wave of the
pandemic. Our main campaign for 2020-21 was ¹EveryonelnForGood, our call for a
transition plan and a sustainable approach to build on the programme and continue to work

towards the government*s commitment to end rough sleeping by 2024. We also led a
successful sector wide campaign for the frontline workers in homeless services to be
included within same priority group for vaccination as social care workers in other settings.

Our Information offer was never more needed during the first wave of Covid-19, with the
team able to quickly provide statistics through our Homeless England database to the
Ministry for Housing, Communities and Local Government (MHCLG, ) NHS England and
Public Health England on data such as bed spaces, shared facilities and access to Personal
Protective Equipment. StreetLink continued to be busy during both the first and second
waves, and we continued to monitor the service.

The Covid-19 pandemic has also had a significant impact on the shape of the Make Every
Adult Matter (MEAM) team's support to the networks this year. In the early stages of the
crisis, MEAM held regular sessions for local leaders to reflect on the challenges of the
emergency response, provided a weekly policy update, and published a series of interviews

with local areas. We were struck by the significant cross-sector flexibilities put in place by
local services, and commissioned a rapid evidence review to document these and inform

future policy. As the year progressed, we published a transitions framework and a 'learning
from the crisis' document to support long-term thinking.



For many of our members the most important form of support we provided was grant
funding. We administered the COVID-19 Homelessness Response Fund, awarding
f11,433,079 in grants to 236 organisations, and the Homelessness Winter Transformation
Fund awarding f2,349,444 to 104 organisations. The Homeless Link team worked rapidly to
design processes and distribute funding effectively.

MHCLG, the National Lottery and Comic Relief funded the COVID-19 Homelessness
Response Fund. This funding provided emergency financial assistance to homelessness
organisations: preventing closure, service cuts or staff redundancies threatened by
increased operational costs and a loss of fundraised income. It also supported organisations
that needed to expand or adapt their services to support people experiencing homelessness
safely and effectively. Grants ranged from 810,000 to f100,000. The average grant size was
844, 511 and all grantees have fully spent their grants.

This funding contributed to longer-term sustainability and effectiveness for many
organisations:

"This was the first significant emergency grant to come through for us and was a
tremendous help as we navigated our closure, how to best support our participants and
address the immediate loss of income we faced. We believe that this grant enabled us to
leverin other grants, contributing to our survival and continuity. "

"This funding enabled us to leverin an additional funding of around 2400k as the staff whose
salaries were paid and not furloughed were able to focus on this to secure the organizational
financial future for this year. "

'The funding not only helped us to survive the first lockdown but itis also helping the charity
to be more effective at helping people and itself through the second wave. "

On behalf of funders MHCLG, Comic Relief and the National Lottery Community Fund,
Homeless Link delivered the Homelessness Winter Transformation Fund in partnership with
Housing Justice. The project's overall aim was to support the homelessness, faith,
community and voluntary sector to bring forward single room and COVID-19 secure
accommodation over the winter of 2020/21, enabling greater dignity and safety of services.

The Homelessness Winter Transformation Fund opened on 21st October 2020, and
funding was distributed rapidly by 18th December 2020. Grants were offered for one or both
of two purposes:

~ To ensure that faith and community groups who provide winter accommodation can
provide single room COVID-19 secure accommodation this winter;

~ To support services that prevent rough sleeping and support rough sleepers in

innovative ways building on proven approaches such as hosting, shared houses,
support work and accessing the private rented sector.

Feedback from organisations funded has highlighted the signiTicant impact of the Fund:

"This grant has allowed anew the opportunity to be creative and set much
needed provision that will continue to operate. . .Althoughinitsinfancy, the service has seen
some life changing outcomes. "

One of the team said "this grant has been really positive in enabling us to develop our
approaches to independence and empowerment. You can feel that the staff are so
motivated since the change in the service and more enthusiastic about their approach. "



Other key achievements in 2020-21

Business 8 Enterprise Development

In-Form
In-Form, our cloud-based case management application built on the Salesforce platform,

had fantastic growth again in 2020-21 despite the difficulties the pandemic caused for our

sector. In-Form is a social enterprise product, any surplus generated is used by Homeless
Link to support our campaigning activity and increase financial sustainability. 16,500+ staff
now use In-Form in more than 250 organisations across homelessness, housing and other
non-profit organisations in the UK. We also have around 50 small charities using our re-
launched and much improved In-Form Community which is free for up to three users.

Duding the year In-Form users benefited from using the system for remote and mobile
working and we provided free support for organisations who wanted to develop their

systems to record Covid related information.

'We are highly impressed with the system. ..it has been revolutionary in terms of ability to
manage and view what is happeningin the service. "

"In-Form have been a fantastic partnerin this project and I'm promoting you wherever I can.
And you have fantastic staff. "

"I can't speak highly enough about In-Form and the support we' ve had and continue to
receive. "

We' ve continued to develop the In-Form product this year. This includes:
~ developing Housing First and Volunteer Management modules;
~ improving our rent management system;
~ piloting MYln-Form which allows customers to give service users access and control

of their own records;
~ enhancing functionality to record group work;
~ migrating users to the new Salesforce user interface (Lightning) and to the latest

version of In-Form (Enterprise);
~ and making it easier for customers to have a customised In-Form mobile application.

The In-Form team continues to expand with a number of technical staff recruited during the
year to cope with increased demand. We now have 30 staff implementing new systems and
delivering support (8,650 cases duding the year), development work, training, marketing,
sales and managing our finance systems.

The In-Form Committee continued to help us develop the project by bringing in expertise
and advice on marketing, sales, product development and business growth.

Demand grew in 2020/21 with 43 organisations buying In-Form systems to manage their
casework. Most customers are homelessness charities, but we have also sold systems to
large housing associations. Other customers include organisations in Scotland, Wales and
Northern Ireland, mental health services, local authorities and charities providing services to
families, refugees, young people, ex-offenders and veterans. This expansion of services
comes from the excellent reputation and expertise the team has gained from working with a
wide range of oiganisations.



In-Form's relationship with Lloyds Bank Foundation remains strong with the Foundation
funding us to build 5 new In-Form Essential systems for small homelessness organisations,
taking the total to 35 supported through this programme.

We launched our new website and have added a wide range of case studies, blogs, videos
and infographics. We also produced a 2-minute demo video about using In-Form for rent
and property management.

During the year we also planned our 5th In-Form Conference which took place in May 2021-
an online event this year due to Covid restrictions.

Immigration advice for rough sleepers fund
On behalf of the Greater London Authority (GLA), we manage the Immigration Advice for
Rough Sleepers Fund. In early 2021, the Homeless Link team opened applications to the
Fund and in March 2021 recommended seven grants, totalling F558,000. This funding is for
the period from April 2021 to June 2022. Homeless Link are supporting grantees
via management of the fund and an ongoing network engaged with the issue to
collaboratively problem solve and share learning and expertise.

The programme seeks to enable services to support people to prove or obtain secure
immigration status and enable a positive move-on from the streets or from emergency
accommodation. The Fund will aim to reach migrant rough sleepers to reduce their
vulnerability to rough sleeping again or becoming entrenched rough sleepers, as well as
reducing their risk of falling victim to exploitation or crimes such as modem slavery.

Enterprise Development Programme
September 2018 saw the launch of The Enterprise Development Programme (EDP), a five-
year E40m programme funded by Access —the Foundation for Social Investment and
managed by a coalition of partners, including Homeless Link. The aim of the programme is
to provide a broad range of support for charities and social enterprises in England, helping
them make a transition to new enterprise models, or grow existing ones. Building on the
initial success of the programme, phase two launched in January 2020. In phase two of the
programme in 2020/21, f482,000 in grants were awarded to 20 organisations to provide
support in trading model development. Grants are managed and awarded by Social
Investment Business on behalf of the EDP. These trading models include
exploring initiatives such as: addressing gaps in service provision e.g. recruitment
agencies; using donated items and upcycling them to make a profit; and production of items
for sale.

The programme supports cohort organisations through iterative development of trading
models: ideation, testing, implementation and scaling. The cohort are supported via
workshops and training from the School of Social Entrepreneurs amongst other partners.

As well as support to the EDP cohort, part of our rote is to promote the development of
enterprise and trading models by our wider members, through highlighting case studies, and
promoting good practice. In 2020 we launched a podcast (This Much We Know) interviewing
social entrepreneurs in the homelessness sector. Available on all podcast platforms, this has
been really well-received.

We have received positive feedback on our role in the programme. For example, one-to-
one sessions that have helped individual development and reflection. Help with
partnership development has led to the expansion of product and service offerings.

"The organisation is reatly benefiting from being on the EDP programme. Specifically, the
one-to-one support from the Enterprise Development Manager, the relevant training



sessions and the peer support have all been invaluable for the organisation to focus on the

key areas. The grant has enabled the organisation's one employee to have the time and
space to develop activities and securing trading income in good time. As a result of the
training sessions, the organisation has implemented actions on areasincluding recruiting

trustees, sound financial management, external comms and measuring impact. "

"The training has beenincredibly helpful, and it has been a pleasure to meet with the group
on a regular basis as we are then able to support one another. The Enterprise Development
Manager has been very supportive and helpful throughout. "

"As part of the EDP programme we have participated in several training courses and had a
number of expert panel presentations. These have been outstanding and invaluable. Thank

you for devising such a well thought through training plan and providing us with such
knowledgeable expert panels. The expert panels have provided so much 'food for thought'.

highlighted potential pitfalls and shared their creativity"

Homeless Link Social Investment Fund
Operating since May 2017, the Homeless Link Social Investment Fund, provided through the
Growth Fund from Access —the Foundation for Social Investment, blends grants from the
National Lottery Community Fund and loans sourced from Big Society Capital. Our aim was
to invest in charities and social enterprises across England working to reduce
homelessness.

In 2020/21, we made four new social investments in our members totalling 6364,000. This
included loans of f291,200 and grants of E72,800. This funding has enabled a range of
activities, from providing supported accommodation for young people to increasing corporate
fundraising capacity. In total the fund made 21 investments totalling E1,569,000 of loans and
f495,000 of grants. We closed the fund to new investments on 31"March 2021.

Due to the impact of COVID-19, we have supported organisations with repayment holidays

and additional emergency grants to assist in mitigating COVID-19 impacts, totalling E27,000.
In addition, K9,000 was distributed to existing social investees by Social Investment
Business, to pay for additional business support.

These payment holidays and emergency funding enabled organisations to weather the
financial impacts and then recommence repayments. The Homeless Link Social Investment
Fund was created to enable organisations to be introduced to social investment and assess
the viability of taking on investment. A demonstrator of the success of the programme
is organisations which have gone on to take on additional investment. E150,000 of social
investment has been secured outside of our programme of support and many
organisations involved in the cohort have secured new contracts and projects. Social
Investees have also supported the Enterprise Development Programme, sharing their
knowledge and expertise of the social investment marketplace.

Sector Development

Membership
Over the course of 2020-21 our membership grew by 7% and stood at 858 members at the
end of the year. These include large housing associations, local authorities

and accommodation, community outreach and day-based services, representing some of
England's largest and best-known homelessness charities, alongside many small, local

organisations.



Training service
In the past year, we have pivoted our delivery to provide live, interactive, online versions of
our training courses, delivering between 40 and 50 courses a month. The courses continue
to receive very positive feedback. Our online offer has allowed us to continue to be able to
support the homelessness workforce throughout the pandemic and is enabling us to provide
affordable training for all members regardless of size or location.

Consultancy offer
The consultancy service has grown in strength during the year, with income for 2020/21 30%
greater than for 2019/20. We are seeing an increase in new enquiries alongside an increase
in the number of customers who return to us for follow on work.

Working with a growing bank of associates, we are able to provide more specialist support to
our members, and to work with each member to understand their specific requirements,
what they are looking to change and provide a tailored response for them.

In total, we undertook 39 pieces of consultancy work in 2020/21 on behalf of homelessness
chadities and local authorities.

Conference 8 events programme
Our national conferences continue to be very well received by our members and the
sector. Due to COVID-19 we moved to running them online and in the last financial year we
ran 4 national events for over 2,500 people, including a two-day conference on rough
sleeping in response to Everyone In last July, a two-day conference on Housing First in
December and a conference in partnership with Praxis on migrant homelessness.

We also ran a leadership programme, delivering leadership masterclasses on "becoming
more diverse and inclusive, ""transformational business planning,

" and "leading in adversity",
alongside action learning sets for a cohort of Chief Executives.

"The regular CEO forums were really helpful. Sharing really helped to lessen the challenge,
and at times these meetings were emotional. "

National Partnerships
Our Partnership Managers have a regional focus across England. This year we have
increased the size of the team, providing us with additional capacity to support our members
and work with local strategic partners.

Key to the work of the Partnerships team is the delivery of Communities of Practice (CoPs).
The CoPs provide frontline workers with the skills, knowledge and opportunities to resolve
local challenges and embed best practice in ending homelessness. Over the last 12 months
we have delivered 26 established CoPs across a variety of locations. These CoPs were
delivered multiple times throughout the year, focusing on key themes such as 'Gender-
informed services', 'Non-commissioned exempt accommodation' and 'Homelessness and
migration'.

We delivered sessions to over 1,200 participants with 91% of attendees rating the CoPs as
good/excellent. 95% of repeat attendees reported that they have changed their
working practice following their attendance at a CoP.

"It (the CoP) was very detailed, informative and practical information. Now I know exactly
what to do when I encounter the situation. "



Attendees came from homelessness charities as well as a range of related sectors, including

local authorities, Job Centre Plus, health and probation.

Partnership Managers also attend local strategic networks and forums, where they are able
to influence local homelessness strategies, broker relationships, improve partnership
working and share practice.

"Homeless Link have been able to reset something, establish it on a betterfooting and then

hand over to local leadership. "

One example that demonstrates the wider strategic role that the Partnerships Team plays, is
the setting up of a local Homelessness Forum. Homeless Link's role as an external chair for
the forum provided a level of neutrality that was needed and supported the rebuilding of
relationships. This piece of work demonstrated excellent outcomes in terms of developing
local partnership working and communication between the Local Authority, frontline services
and the faith/grassroots sector. The forum and sub-groups have met regularly to begin to
tackle some of the key issues locally.

National Practice Development
This year our good practice guidance and resources predominantly focused on COVID-19 to
support the sector's response. Twenty-two new resources were accessed by over 16,000
users in total and 9,000 users accessed our webinars. We also published the first part of

the Strengths-Based Practice toolkit following conversations with over 250 frontline workers.
We have recruited two partner organisations to work alongside as we develop the toolkit

further.

The London PLUS project had a successful year bring emerging practice and policy to
organisations across the Capital. An event on new immigration rules was attended by staff
from 62 different agencies and was followed by a Community of Practice to increase
reflection and learning. We also hosted an event bringing London funders and frontline

providers together, attended multiple homelessness forums and offered Stress and
Wellbeing training to their network of frontline providers.

Alongside supporting the delivery and promotion of the Young and Homelessness research,
our Youth Homelessness project held a number of online events and meetings with over 165
organisations, holding an important space to create connections, bring clarity around
Government recommendations, and share good practice. Keeping youth homelessness on
the agenda of policy makers was important due to the urgent focus on rough sleeping. Staff
produced consultation responses, ensured youth was represented in Homeless
Link's campaigning, and presented research findings to MHCLG and DWP.

Over the year, Housing First England engaged 2,600 stakeholders through roundtables,
practice forums, events and support, as well as publishing a number of new resources. The
interest in Housing First continued to be significant and the Picture of Housing First 2020
research showed the number of services had increased to 105 (from 32 in 2017). Focused
effort to engage the social housing sector was successful with strategic roundtables leading

to a national campaign and the development of specific resources for housing providers.

We continued to deliver the Housing First grants programme with learning from the 5
grantees shared and promoted to the Housing First network. Our role in the evaluation of the
national Housing First pilot saw us undertake another round of fidelity reviews as well as
supporting development of a new toolkit.

The Ending Women's Homelessness grants programme funded vital services over the last

year for some of the most vulnerable and excluded individuals. We managed the grants



and brought grantees and their partners together in valuable learning events. We were
successful in obtaining funding to develop our work, and a new project manager was
recruited to share learning more widely across the sector.

Finally, we successfully delivered the Rough Sleeper Estimates project once again this
year despite the unusual circumstances. Local authorities across the country were
supported to follow the official guidance and adapt to COVID-19 restrictions and lockdowns.

Social Change
We continue to influence across a wide range of policy areas impacting on homelessness
during a challenging year. Progress has been achieved across several areas, with the
Government remaining committed to ending rough sleeping by 2024. Last autumn, we
undertook a rapid survey of our members to understand their ongoing concerns as we
entered the winter period. The main issue was the ability of members to meet demand for
their services. However, across the board this year, members have expressed gratitude at
the way that their teams have adapted to a new situation and worked well with partners, for
example the local authonty:

"We have been fortunatein that our local authority has been very forward thinking. We are
working on a partnership approach to solve the current homeless issues within this borough"

We have continued to work on gathering evidence to influence homelessness policy. A
report on the picture of Housing First outlined current provision and explored the variation in

delivery of the approach across the country. Our 2020 Young and Homeless report, We
Have a Voice, Follow Our Lead explored the challenges young people face when they
become homeless, the support available to them and areas that need to be improved. We
also published a report on the links between the beneflt system and homelessness in

London.

In our role on the national Health and Wellbeing Alliance we continue to raise the profile of
health inequalities across the Department's priorities. This continued throughout the
pandemic. We partnered on the development of a new audit tool for Primary Care Networks
to work with inclusion health groups, as well as directly influencing for people experiencing
homelessness to be prioiitised for vaccination. Together with our members Groundswell and
Pathway, we have been successful in our bid to remain as a member of the Alliance for the
next three years as the Homeless Inclusion Health Consortium.

The problems facing people who are homeless with No Recourse to Public Funds continue
to concern us and our members, and we were successful in securing funding from the
Lloyds Sank Foundation to deliver a new project in partnership with NACCOM on improving
the local advice offer for this cohort. The project will work with services, commissioners and
people with lived experience to develop a shared roadmap towards inclusive homelessness
services.

Our Annual Review into single homelessness for 2020 was completed, highlighting the
trends affecting frontline services. This is the flnal year that this project will be funded by
MHCLG; Homeless Link plans to take the work in house going forward to continue to deliver
the only source of information on single homelessness provision in England.

To prepare us to deliver on the new Stronger Voice strategic plan priority we increased the
capacity within the social change directorate, expanding leadership capacity by creating the
roles of Head of Policy & Research and Head of Communications & Advocacy. We also
created a new post of Campaigns Manager, to enhance our capacity to create campaigns



and build alliances with parliamentarians to secure their interest and commitment to ending
homelessness.

Our media profile continues to grow, with Homeless Link being an increasingly important

opinion former and influencer of the press both in print and broadcast. We have over 43,000
followers on Twitter, maintained through strategic engagement and sharing of ours and our
members' work. We continue to increase our StreetLink supporter base with over 246,000
members of the StreetLink Community. We continue to extend StreetLink's profile across
both press and social media with over 23,000 followers on Twitter. In summer 2021, we will

be rolling out a brand refresh of StreetLink across all its platforms.

Making Every Adult Matter
We continued our work with Clinks, Mind and Collective Voice as part of the Making Every
Adult Matter (MEAM) coalition. During the last year, we continued to support the 41 local
areas that make up the national MEAM Approach and Fulfilling Lives networks. Each of
these areas is focused on transforming the way that services and systems support people
facing multiple disadvantage.

Throughout the year, we have continued to ensure that learning from the local areas we
support is shared and used to inform decisions being taken by local and national

government. We are pleased to have been able to engage with the Changing Futures team
as well as to support a wide range of departments on reactive policy opportunities.

During the year, we were delighted to see the formal launch of the government's Changing
Futures programme. An expression of interest process was held, and we provided support to
MEAM Approach and Fulfilling Lives areas that wanted to apply. Twenty-one local areas
were selected for the second stage, and we have provided support during this phase too.

Alongside many other organisations, in summer 2020 we embarked on a journey to explore
the matter of racism, considering what it means for multiple disadvantages and how our
coalition is organised and led. Our conversations as a team were rich, challenging and
uncomfortable. As a result, we decided to develop a programme of work on racism and
multiple disadvantages including actions, learning and reflection across our policy and
practice teams.

Co-production continues to a central part of our work. Despite the pandemic, we have
continued to work closely with a group of people with lived experience of multiple

disadvantage who help to shape our work, sit on all our recruitment panels, and deliver parts
of our evaluation.

Finally, we have worked with staff and the MEAM Programme Board this year to develop a
new strategy for MEAM from 2021/22, which will be published shortly.



What our members said about us
In December 2020 we commissioned our annual membership survey. The responses
highlight the impact that Homeless Link has continued to make on its members, and
therefore, on people experiencing homelessness, with 82'%%d saying the services they have
used have an organisational impact and are reievant and useful.

Most members agree Homeless Link has helped them to be more effective this year, and the
percentage of people agreeing that Homeless Link has improved their financial resilience
has increased compared to last year. 70'/0 of members see Homeless Link as good value
and 80%%d are likely to recommend us.

Members join and stay members not only because of the individual benefit they and their
organisations receive, but also because being a member shows that they are part of a wider
network of partners, and they feel they are supporting a greater cause to ending
homelessness. 97'/0 of members feel that Homeless Link has helped demonstrate that
ending homelessness is achievable.

With the unprecedented Everyone In campaign, 2020 was a significant year for ending
rough sleeping. Members recognised Homeless Link's contribution to galvanising the sector
this year, with 98/0 feeling that Homeless Link has contributed to ending rough sleeping
during the pandemic, and they want us to continue campaigning.

Members highlighted how approachable and supportive Homeless Link is as a membership
organisation, with 85'/0 saying we are committed, collaborative, provide important
information and advocate for them.

Homeless Link's new strategic plan aligns with key themes and suggestions arising from the
membership survey, including ways that a diverse membership can be involved in working
together for change. With an overwhelmingly supportive national membership, this
presents a great opportunity for Homeless Link and the homelessness sector.
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"I've found Homeless Link's team to be really collaborative, willing to help, active in making
contact with partnerships or opportunities that may be of interest, and a great source of
support and information that leads to better results and practice. "



Future plans

Following the adoption of Shaping the Future Together, our three-year strategic plan for
2021-24, the senior management team has agreed to focus on eight of the objectives set out

in the plan in 2021-22.

~ Undertake a comprehensive review of the full range of accommodation options that
are available to individuals and couples experiencing homelessness to include the
scale, scope and quality of services across the country. To use the findings of this
review to make recommendations for the future development of accommodation
services

~ Working with partners, support the development of data-informed housing and
homelessness strategies at both a local and national level that tackle rough sleeping
and other forms of homelessness including hidden homelessness

~ Strengthen links and explore partnerships with relevant housing and
funding/investment organisations in order to increase the availability of high-quality

affordable accommodation for people experiencing homelessness

e Champion Equalities, Diversity and Inclusion both in our own work and across the
sector, ensuding that the diverse needs of people experiencing homelessness are
identified and met in the most appropriate ways

~ Identify and promote policy and practice approaches that effectively meet the
housing, support and advice needs of non-UK citizens who are homeless and those
with no recourse to public funds

~ Take a bolder campaigning approach which enables members to play an active role
and lend the weight of their experience and knowledge to changes at a systems level

both locally and nationally

~ Supporting our members to improve their practice via information resources, training

and events, networking and grant-making, and making our ln-Form client relationship
and service management system an essential tool for managing data about our
members' work

~ Grow our membership base to over 1,000 by the end of this strategy period to ensure
we represent the widest possible range of homelessness organisations in this

country
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Structure, governance and management

Structure
~ Homeless Link is a charitable company limited by guarantee and is governed by its

Articles of Association.
~ Homeless Link Social Investment Limited is a wholly owned trading subsidiary of

Homeless Link.

~ Homeless Link (Trading) Limited is a wholly owned, currently non-trading, subsidiary of

Homeless Link.

Governance and management
The Board of Trustees of Homeless Link comprises a minimum of 5 and a maximum of 17
trustees, who are also directors of Homeless Link. In addition to up to 10 trustees elected
from the membership, the Board may appoint up to 7 independent trustees including up to 2
trustees with personal experience of homelessness and use of homelessness services.
Trustees are elected or appointed for an initial term of 3 years and may be elected or

appointed for further periods of 3 years. No trustee may serve for more than 9 years
continuously.

The Board of Trustees meets 4 times a year and also holds an annual strategic awayday
session. In addition, there are 4 Board Sub-Committees that meet every quarter.

Finance
HR
Governance
In-Form

Chair: Michael Egan
Chair: Harish Bhayani
Chair: Steve Benson
Chair: Jamie Whysall

New Terms of Reference were agreed during the year for the Governance and In-Form

Committees

Whilst the trustees have ultimate responsibility for the governance and direction of Homeless
Link, the operations of Homeless Link are managed by the Chief Executive and the Senior
Management Team. The Senior Management Team compdises the Chief Executive, the
Deputy CEO, Director of Social Change and Director of Sector Development.

Key management personnel remuneration
The salary and benefits are set based on what the market rate is for the sector in which

Homeless Link operates.

Trustee recruitment and training
The trustees regularly assess the skills required to provide comprehensive oversight and

appoint and co-opt trustees to fill any potential skill gaps. Homeless Link provides an
induction programme for trustees, which provides guidance on their legal responsibilities and
obligations. The induction also provides an overview of the operations and practices of
Homeless Link.



Risk management
The trustees recognise that in the dynamic environment in which the organisation operates,
the risks encountered are continually changing. A risk review is undertaken every year and a
key risk register is maintained. The board considers the following to be the key risks
currently faced by Homeless Link and has also identified how to mitigate those risks as
follows:

Strategic risk
~ The Coronavirus pandemic creates a new context for our work and our members'

work to end homelessness.
~ As a result, Homeless Link has developed a new strategy for the period April 2021 to

March 2024.

Financial Dependence on a small number of major grants
~ Diversify Homeless Link's income stream through increased fundraising and social

enterprise activity;

~ Clear objectives agreed with funders;
~ Strong relationship management.

Key staff and loss of capacity at SMT
~ Stability from CEO and Deputy CEO;
~ Recruitment of new SMT members.

Disaster and loss of office accommodation
~ Business continuity plan tested by Covid-19;
~ Insurance;
~ Migration of all key IT services to cloud, and
~ All staff able to work remotely long-term if needed.

Safeguarding
~ Robust and up-to-date organisational safeguarding policy;
~ Safeguarding training for all staff.

Fraud/Corruption
~ Monthly management accounts and review of performance against targets;
~ External audit;

~ Strong and robust internal control systems;
~ Segregation of duties;
~ Insurance.

Board and governance
~ Effective induction and training for trustees;
~ Board and Senior Management strategy sessions; and
~ Appraisals of Chair, Board and CEO.



Charity Governance Code
The Charity Governance Code is a practical tool to help charities and their trustees develop

high standards of governance. The Code sets out aspirational principles and recommended

practice for good governance and is intended to be a tool for continuous improvement

towards the highest standard.

This year Homeless Link commissioned an independent review of its governance to

appraise ourselves against the Code and to provide a governance action plan.

The review found that "Homeless Link's Board demonstrates many features of good

governance as set out in the Code and there is evidence of ongoing review and

development. However, as with most charities a review has identified scope for improvement

in systems and processes to align arrangements with recommended practice. "

The review identified a number of actions for board and these have been accepted and work

is underway to address each recommendation. The board has delegated authority to its

Governance Sub-Committee to lead on their implementation.
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Financial review

Results for the year
Homeless Link's income for the year increased from F9.22million in 2019/20 to
f21.79million, an increase of 136%.

The main factor in this increase in income was the emergency grant funding that we
administered on behalf of the Ministry of Housing, Communities and Local Government
(MHCLG), the National Lottery Communities Fund and Comic Relief. Total income for grant-
making increased from 82.79million to f15.31million. The majority of this income was
distributed in grants to other chariities. We retained a small percentage to cover the costs of
grant administration.

We saw an 11% increase in our fundraising from other sources (f1.5million to 81.67million)
and an increase in our income from In-Form and Consultancy, offset by a reduction in
income from events and training as a result of the cancellation of in-person services.
Membership and campaigning income fell from 8321k to 8247k as a result of the
cancellation of our annual conference for members.

Expenditure increased from 89.05million to 821.65million (a 139% increase). Again, the
most important factor here was the increase in grants awarded and paid to other charities
from K2.79million to 815.31million.

We do not expect this level of income and expenditure in 2021/22 as much of the funding
received in 2020/21 was one-off emergency grant funding to support our sector through the
Coronavirus pandemic and this is unlikely to be repeated in 2021/22.

We made a surplus for the year of 8139,609. Of this surplus, f72,282 was an increase in
restricted funds, leaving 867,327 as an unrestricted surplus.

Our total funds increased to K1,818,794, including general unrestricted funds of K1,106,764.

Reserves policy
Homeless Link holds reserves priimarily in order to maintain an adequate level of resilience
against financial risks, and to be able to take advantage of new opportunities as they arise.

The trustees determine a minimum level of reserves to be held on the basis of risk-weighted
financial forecasts for possible future adverse events. Examples include:

~ Ability to maintain adequate working capital in the event of a significant delay in

receipt of income, or a requirement to incur significant additional expenditure;
~ Ability to maintain service levels in the event of loss of a funding source, until the

funding can be replaced, or the charity can be appropriately restructured;
~ In the last resort, ability to wind up the charity on a solvent basis.

On the above basis, the trustees require the charity to hold reserves that represent at least 3
months spending excluding grant-making and In-Form.

At the year-end, free reserves (as defined in the Charities SORP, namely unrestricted funds
excluding designated funds and the carrying value of fixed assets and investments)
amounted to f970,340. This figure is 97% of our target level of reserves. The reserves policy
is reviewed annually by the board of trustees, and they have resolved to retain this reserves
policy as a target. All reserves were held as cash or near-cash deposits.



Trustees' responsibilities in relation to the financial
statements

The trustees of Homeless Link are responsible for preparing the Trustees' Report and the
financial statements in accordance with applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year.
Under that law, the trustees have elected to prepare the financial statements in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards and applicable law). Under company law, the trustees must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and of the income and expenditure, of the charity for that
period. In preparing these financial statements, the trustees are required to.

select suitable accounting policies and apply them consistently;

observe the methods and principles in the Charities SORP;
make judgments and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any

material departures disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company's transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

Statement as to disclosure to our auditors
In so far as the trustees are aware:

~ there is no relevant audit information of which the charitable company's auditor is

unaware; and

~ the trustees have taken all steps that they ought to have taken to make themselves

aware of any relevant audit information and to establish that the auditor is aware of
that information.

Auditor appointment
As part of the regular review of our governance, this year we conducted a competitive tender
process for the appointment of auditors. Following that process we decided to appoint Moore
Kingston Smith as our new auditors.

Approval
The Trustees' Report was approved on 17 September 2021 and is signed on their behalf by:

Piers Feilden, Chair of Trustees



INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
HOMELESS LINK

Opinion

We have audited the financial statements of Homeless Link (the 'company') for the year ended 31 March
2021 which comprise the Group Statement of Financial Activities, the Group Statement of Financial
Activities, the Group and Parent Charitable Company Balance Sheet, the Group Statement of Cash
Flows and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including FRS 102 'The Financial Reporting Standard Applicable in

the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

ln our opinion the Iinancial statements:

~ give a true and fair view of the state of the group's and the parent charitable company's affairs
as at 31 March 2021 and of the group's incoming resources and application of resources,
including its income and expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006 and the
Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent materiial misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
HOMELESS LINK

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the trustees' annual report for the financial year for which the financial

statements are prepared is consistent with the financial statements; and
~ trustees' annual report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and parent charitable company and its

environment obtained in the course of the audit, we have not identified material misstatements in the
trustees' annual report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the
Charities Act 2011 require us to report to you if, in our opinion:

~ the parent charitable company has not kept adequate and sufficient accounting records, or
returns adequate for our audit have not been received from branches not visited by us; or

~ the parent charitable company's financial statements are not in agreement with the accounting
records and returns; or

~ certain disclosures of trustees' remuneration speciTied by law are not made; or
~ we have not received all the information and explanations we require for our audit; or
~ the trustees were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies exemption in preparing the
Trustees' Annual Report and from preparing a strategic report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement set out on page 22, the trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view,

and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the group or parent charitable company or to cease operations, or have no realistic alternative
but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under the Companies Act 2006 and section 151 of the Charities
Act 2011 and report in accordance with those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate,
they could reasonably be expected to infiuence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below.
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Explanation as to what extent the audit was considered capable of detecting irregularities,
including fraud

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material
misstatement of the financial statements due to fraud; to obtain sufficient appropriate audit evidence
regarding the assessed risks of material misstatement due to fraud, through designing and
implementing appropriate responses to those assessed risks; and to respond appropriately to instances
of fraud or suspected fraud identified during the audit. However, the primary responsibility for the
prevention and detection of fraud rests with both management and those charged with governance of
the charitable company.

Our approach was as follows:

~ We obtained an understanding of the legal and regulatory requirements applicable to the
charitable company and considered that the most significant are the Companies Act 2006, the
Charities Act 2011, the Charity SORP, and UK financial reporting standards as issued by the
Financial Reporting Council and UK taxation legislation.

~ We obtained an understanding of how the charitable company compiies with these
requirements by discussions with management and those charged with governance.

~ We assessed the risk of material misstatement of the financial statements, including the risk of
material misstatement due to fraud and how it might occur, by holding discussions with
management and those charged with governance.

~ We inquired of management and those charged with governance as to any known instances of
non-compliance or suspected non-compliance with laws and regulations.

~ Based on this understanding, we designed specific appropriate audit procedures to identify
instances of non-compliance with laws and regulations. This included making enquiries of
management and those charged with governance and obtaining additional corroborative
evidence as required.

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

~ Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purposes of expressing
an opinion on the effectiveness of the group and parent charitable company's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the group and parent charitable
company's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditoris report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report.
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However, future events or conditions may cause the group or parent charitable company to
cease to continue as a going concern.

~ Evaluate the overall presentation, structure and content of the financial statements, including

the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

~ Obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business activities within the group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision and performance of the group
audit. We remain solely responsible for our audit report

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006 and, in respect of the consolidated financial statements, to the
charity's trustees, as a body, in accordance with Chapter 3 of Part 8 of the Charities Act 2011.Our audit
work has been undertaken so that we might state to the charitable company's members and trustees
those matters which we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to any party other than
the charitable company, the charitable company's members, as a body, and the charity's trustees, as a
body, for our audit work, for this report, or for the opinion we have formed.

James Saunders (Senior Statutory Auditor)
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor Devonshire House

60 Goswell Road
London
EC1M 7AD

Date: 10 November 2021

Moore Kingston Smith LLP is eligible to act as auditor in terms of Section 1212 of the Companies Act
2006.
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HOISELESS LINK

CONSOLIDATEO STATEMENT OF RNANCIAL ACTIVITIES

Incorporating Income and Expendltum Account
for the year ended 31 March 2021

INCOME Notes

Unrestricted
Funds

5

Restricte
Ftrrrds

f.

2021
Total

Funds
2

2020
Total
Forrrls

6

Income fmm charitable activities
Ending Homelessness
Research and Oevelopment

Grants Programme
Sacial Enterprise

Membership and Campaigning

851,920
211,327

2,860,238
247,057

431,000
1,459,433

15,314,246

1,202,920 1,329,000
1,670,760 1,504,368

15,314,246 2.794,378
2 860 238 2,864467

247,057 321,402

Other Income
Other rncome 413,13S 413,139 406,585

Total income 4,583,681 17,204,679 21,788,360 9,220,220

EXPENOITURE

Expenditure on raising funds
Fundndslrlg 26,620 26,629 31,190

Expenditure on charitable actvmes
Ending Homelessness
Research and Oevelopment
Grants Programme
Sorel Enterprise
Membership and Campaigning

1,178,126
107,606

2,959,123
271,499

212,380
1,554.153

15,339,255

1,390,486 1,503,723
1,661,759 1,690,195

15,339,255 2,543,319
2,959,123 2,942,827

271,499 334,246

Total expenditure 8-10 4,516,354 17,132,397 21,648,751 9,045,500

Net movemsnt in funds for the year 67,327

07,327

72,202

72,252

139,609 174,720

139,600 174,720

Reconcigation of funds:

Total funds brought forward 1,145,853 533,332 1,679,185 1,504,465

Total tunds canted forward 1,213,180 606.614 1,810,794 1,679,185

A breakdown of the comparafrve of the Statement of Financial Acdvilies for the year ended 31 Starch 2020 is on page 42.

Ag income and expenditure are derived from conlinurng achviues.

There were no other recognised gains or losses other than those stated above.
The notes an pages 30 to 42 form an integral part of the 0nancial statements.
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HOMELESS UNK
CONSOUOATEO ANO CHARITY BALANCE SHEETS
As at 31 March 2021

Company Humben 04313026

Gmap Charity Group Chanty

Notes

2021 2021 2020 2020

F. 2

Fixed Assets
7angible lixed assets
Irlvsslolarlts

12
13

130,422
2

136,422 184456 184,456
3 2 3

136,424 136,425 104,458 184,459

Oebtrusr
amounts falling due after one year 14 1,024,955 1,001,4'I4

Ccrrerrt Asasls
Debtors 8 prepayments
Cash at bank

14 1,930,461
1,660,096

1,564,681 1,523,73S 1,505,478
1,454,503 1,644,792 1,410,119

Creditom I

amounts falling due within one year
15

3,591,357 3,010,264 3,168+30 2,915,597

(1,784,242) (1,336,894) (1,509,722) (1,420,070)

Net current assets 1,007,115 1,602,370 1,660,000 1,494,727

Tohd assets lass current liabilities 2,060,494 1,018,795 gdi24, 600 1,679,106

Credltom I

amourns falling due aller one year
15

(1,149,700) (1,245,495)

Net assets 1,810,794 1,010,795 1,679,105 1,079.'l06

Represented by

Funds
Unresldctedfunds:general
Unrestricted funds: designated
Restrided funds

16
16

16,17

2021
0

1,106,764
106,416
605,614

2021 3020 2020
6 2 5

1,106765 1,05S430 1,058431
'I06416 87423 87423
605.614 533,332 533,332

Total Funds 1,810,704 1,018,705 1,679,186 1,079,106

The acceunts nem app oved and authorised fomssue by the Scant of Trustees on 17 September 2021 and
signed an Iherr behalf by

Piers Feilden
Chair of the 6oard ofTmslees

The notes on pages 30 to 42 form sn integral part of the linanual slalemenls.
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HOISELESS LINK

CONSOLIDATED STATEINENT OF CASH FLOWS
For the year ended 31 fllarch 2021

Group Group

2021
6

2020
6

Cash flows from operating acflivitlesr

Net income (as per the Statement of Financial Activities)

Depreciafion

139,609

62,345

174,720

79,606

Increase in short-term debtors
Increase in Homeless Link Social Investment Ltd; Long-term debtors
Increase/(Decrease) in short-tenn creditors
Increase in Homeless Link Social Inveslment Ltd: Long-term creditors

(406,723)
56,459

274,520
(95,795)

(304,278)
(809,522)
484,586
943,999

Net Cash inflow/(outflow) from operating activities 30,41 5 569,111

Purchase of fixed assets
Net Cash outflow from capital expenditure and investments

Change in cash and cash equivalents in the reporflng period

14,311
(14,311)

16,104

(141,221)
(141,221)

427,890

Cash and cash equivalents at the beginning of the reporting period 1,644,792 1,216,902

Cash and cash equivalents at the end of reporting period 1,660,896 1,644,792

Analysis of cash and cash equivalents

Cash in hand
Short term investments
Total cash and cash equivalents

1,548,656
112,240

1,660,896

1,544,792
100,000

1,644,792

Analysis of changes in net debt

Cash in hand
Short term investment

Other non-
At start of cash

year Cash Flows charges
6 6 6

1,544,792 3,864
100 000 12 240

At end of year
6

1,548,656
112 240

Loans falling due within one year
Loans falling due after more than one year
Changes in net debt

16,1041,644,792

(88,852)
1,245 495

1,660,896

(358,497) (447,349)
95 795 1 149 700

310,446 16,104 (262,702) 63,847

29



HOINELESS LINK

Notes 'to Ni Siisricisl sMMicrils
For Ihe year ended 31 March 2021

I ACCOUNBNG POLICIES

SMIS of prapamdo
Hamdess Unti wmsfitutm a Cubi c benefit enhly as d lined hy FRSI02. The finandal slatenwnls have be n

pmparedma mmmwilhAccoung ga dRM rb gbych rilie:slatemenlwRM mm mdpmd
appkcabl Io charities prparing their accouiris in accordance with the Rnandal Repmbng Standard appltcable In

the Uniwd Kingdom and Republic of Irw d (FRS 102) mduding update bufielfn 2. Ih Ch nam Am 2011, Ihe

Cempanie Act 2MC and Unmd Iungdcm Generally Accepted Prem c .

The finandal slafetnant have lmen pmpared In 5twlmg, wh ch th tuncdmal currency of Homeless Unk. MM tery

amounts Ih*fi I I cmtements are rou dA to Ihe neared pound.

comogd md sn nctal statemenls
The linannal slatemw Is co sottdale Ihe resugs of Homeless Unk snd iN wholly owned suloidmy, Homeless Unk

Swjal Investment Ltd IM-bpt ne basta. The subsidiafir company heath s no year end date af 31 March 2021.

Going Concern
The trustees have assesswf whether the use of Gei g cones is appropnate and have conwdered possible evmih

or ccndibons that nught cast signdicant doubt en the bilky w gw gm p ta continua as a Gatng concern.
The busts s have gtven due cons deralion lo Ihe impact of the COVID. I9 pandemic, whirl has remained

so issue in Ihe pened bobwe the yea nd and tho wgning of the grumdsl slatemenls, snd Ihe pressures on

membership, donabans a d Nant ines m . Incanw esbmates for 2022 and 2023 w caug cue with Ihe

cancsgabon of y events in 202D and 2021. Hcn v r. the charily suppotls a large number enbbes through

membership and InForm licencec, wlme incolrw hss cenknued tc grow Having renewed forecasts prepsrwl by
ms oge I It trustmw ere

confident

I the charity end tho group mg confinus lo meet its obligabons as Ihey

fidl due a d Iherefsre me Going Ccmem bema conbnues to be appropn ale.

Crfdcal accounlhlg CS5males and areas of judgement
I mmanng th finmdal st temenwilisn~o lo mak cuts judwmmts. Mi t d sssumph ns

Ihat ag'ect Ihe amounts mcognlsed In Ihe financial stalemenls. The fofiomng judgamenls and esbmales am
MnstderM by the lmstoes lo have Ihe most signific m egml th wno nls cognised in the financi I

statamenls
-oepredebon and a m'wdo d amm ar based on the esbnated Mekil INe ollhe assols held.

mvesbnents
Untlmut investmenl cempnsoa inveslmenls in subsidiarim whtch are measurwl at cow less impaimwnt

broom
Gnmls, donalians and legades are mcegnised es tncomo when Ihey am meal able
Membwship fees are apporkm ed over Ihe period of membership
Incomelromsoww mwpri ammfiasisspcadewmly e Ih p Mt ahd th ~cesrelale Fees
from Iraining and events are treated as income on Ihe dale me geode or senrices we supplied.

Exporidg ro
Expenditure I recognised once them is o legal er conslruckve obggabc to nuke a pay nt I a third party, d is
probatde Ihal a seblemenl will be mquired and gle amount of the obligahon ca be mea uMI refiably.

Expmdi lure is 5aaalfi ed under the foll emng acbvily headings
-Exmnditure on raiwng funds, and
-Bqlediture an charkable acbvibes

Fund accoilhlfhg
Unreslriwed funds ara available far use al Ihe dacrebon of Ihe trustees in kirmera ce of the chewable

cbicckww ct Horrwisss IJnit.

Llnmslnwed funds indude dawgnaled kinds whwe Ih trustees, at mei d swofi n, have wasted a lund far a specNc
purpose.
Reslnmed funds c n only be usml for parbcular ream clad purposes MFNn me oh(ada of the chanty Reslricbcns
ansewhe pecmedbymsdonworwhe f d i~w p m la rostrlctedp rpo e
Further delags on each Wnd are dwdosed In Notes 77 and 77.

DeprecWlon af Fixed Asses
Itis Homeless Unks policy to capitalise assets ccskng over ESM oepred li I I INM so as to

write of�lh

coal af tangible fixed assets on a straight lmo tm:is over Iheir expemed Im

R tes otDopredafiw '

Corriputw Egulphmri
Furruurre and other «luipment
Leasehold Impr vemenls

Thr TMrs
Five foals
Ufe of Lease

Ponsfons
Homeless Link pays delirwd conlnbulions into o stakeholder pension schema setup m 2000. DMlnhsona
are charged tc Ihe Statemeni of Fmandal AclivNes as Ihey eccur.

Leased easel
Rentals applicable lo o pe ra ifng leases, wlwre subslsnb sky sf the twne0w and nslb af ourn ership remain oilh Ihe
lessor, are charged to the Gateman! or Finandal AcfiviTies as they ocwir.
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RUNGLESS UNK

Notes to IhefinmNN stabs e I
Fur UI ymr Idod 31 IBhrch 2021

2 ENDING HONELE56NEBO

Mir issy of Houeng. Commum6es and Local Government (MHCLG)

Greater Landon Aulhwily (GLA)
Welsh Go e om t

Unrsalricted
Fsrtds

E
851,920

651.92D

Restricted
Forttls

2
350.MO

72,DOO

9,0M
431,M(l

2021
Total

2
1,201,920

72,000
9,000

1,262,920

Mlnisby af Houeng, Cammunr5es and Local Government (MHCLG)

Gre Ier Landon Aumority (GLA)
wdw Government

Unresulmsd
Funds

2
890,000

Mo, obo

Resbiclad
FUhdo

2
350,0M

80,00D

B,DDD

439,DOO

2020
Total

2
IS40,000

80.000
O, DOO

1,329,DDO

3 RESEARCH ANO OEVELOPNENT

Access-ThsFou daDC f 5 w II mst mt

Nab anal Lottery Community Fund

Lenkeby Chose Foumlafio

Lohdorl Cormcls
Oeparlmenl af tlsellh and &mal Care
Henry Snmr Charily

Garfield Weston
Nabmwide Foundauon

Crrah
Manchester Criy Counuf
fohn Laing Charitable Tmsl
Blg T t
Londen Housing Faunda5on
Tmst for london
Corrdc RhOQf

Giber

UnnmMrt 0
Funds

2

103,673

20,425

38 242
21 I,327

Restricted
Funds

9
141,25D

550,0DO

75,251
114,923
51,000
25,000

210,MO

45,MO
SO,MO

24,979
go,eoo

42.000
110,00D

1,459,433

2021
Total

9
141,250
653,673
lb.281

114,923
51,MO
25,000

210,DOO

45,000
50,000
49,9BT

24,979
20,0DO

20,425
42,000

110,0M
38,242

1,670,760

RESEARCH ANO OEUELOPNENT

Acorns-The Foundation for Sorel Imeslmmt
NsOonel Lottery Commu ily Fund

Lankegy Chase Fouedabcn
London Coundfs
Department of Health and Sodal Care
Nalianwfde Foumlabon

Crisis
Mwlchoatrv crG chrrrrcrf

Good Things Foundauon
Blagrave Trust

la dAid

Tom l Londo

Come Relief
Other

Unacted
Flroda

2

107,343

16,837
124,18D

Restricted
Funds

2
74,750

640,000
150POB
120,239
31,968
45.MO
50,MO

25,353
72,656
20,Dtlb

14,250
21,000

roo, boo
14,706

1,380,208

2020
Total

74,750
747.343
150,286
120,239
31,968
45.00D
50,MID

25,353
72,65S
20,0M
14,250
21,000

100,000
31,543

1,504,355

4 GRANTS PROGRMNBE
Uwesltl ted Restrlcled

Funds Funds
9

2021
Total

F.

2020
Total

Mrnrsby of Hauung, Commorirbes and Local Government (MHCL(

Owmdment I'w Ogilsl, Cullwe, hledis and Spans (OCMS)
C hh Rofrof

Lmdo H malessCogedlve
N bwml LI 0 ry Ccmomrrhf FUrld

The Warld' Ng Sleep Out

8,400,MD
861,976
964,458

85,223
5,000,000

2,589

8,400,000
861,976
964,458
85,223

5,000,00S
2,589

1,116,506
1,138,tl24

185,543
284,621

69,684

Aff I'unde mcefvedb ro Gmnf pn granma alcrsd.

15 314 246 15314 246 2,794 378

31



H00IELESS UHK

Notes Io Ibe fmancial mmemenm
Forth year ended 31 INarch 2021

6 SOCIAL ENTERPRISE

la aFur
Tlairah0
Cuhsuew cf sefncea
Infomweon

E88hts o d SBhllmrs

HL 5su I Invaahnent

U nwtncled
Flrrrds

8
2,050,6S5

311,545
283,371

55,512
129,125

R Idcmd
Funds

E

2021
Total

2,080,005
311,545
2&3,371

55,512
129.125

20ZS
Total

6
1,859,396

468.656
217,997

46, 146
282272

2,860,238 2 860 238 2 SM,467

6 MEMBERSHIP ANO CAINPAIGNING

Membership fees
Annual conference
Job adverysrhg

llnrestdmed Restricted
Funds Funds

5 8
220.430

20,621

247,057

2021
Total

5
220,436

20,621

2028
Total

E
231,304
63,032
27.060

247,057 321,402

7 OTHER INCOME

I tweet eceiu bm

IndMdual and Comorsle Oonabons

Othw Ihtomot Socrmdmmt

U n trimed
Flrrtdo

E
18,633

315,280
M 226

Re elmad
Frrhds

5

2021
Total

E
10,633

315,200
79,226

2020
Total

E

19.714
322,242

64,620
413.139 413,139 406,505

Signilicard Donadons

7lro CoIHwo Brourrrltg Trust
The Invemo
Clmr Channel
1'ammaater

Th H h ICh
76,786
1.250

76,738
1,250

included in OonaSons and Giber fncom w Ihe foSowlng single donations exceeding 11 000
L

5.000 5,0M
E

5,000
I 5M

12,472

6 Analysts sfsxpendhure n

chemableactlvIGO
Dlr ci
Cmm

SupponlGov. 202'I

Cools Total

Endmg Hsmeless ess
Research and Demlopmwrl

Gnmls P og
Sodsl Enterprise
M mmmp d C mpaigning

Fundr ising

6
375,631
289,515

14,966.373
87,500

5
530,454
&21,272
270,633

1.395,054
170,556

E
I 83E07
I 88,806
26,061

I,OM, 078
62,094

20,629

183,194
350,160

68,108
395,690

382MB

E
1,390,486
1,061,759

15,339,255
2,959,I 23

211.499

26,ezg

15119018 3 310 708 1576 075 I 042 M7 21 648751

Artalysis of expendibm on
chadlable scgvMes

Payments
lo Podrrato

Oilhht

Coals
StrPPhrSGuv. 2020

Costs Tohd

Endkng Homeiesewss
Research and Devaloprrnnt

G oem PfoGonarr8
Shoal Enlsrpnse
Membership end Campaigning

Frrhdroislrrg

308,753
307,862

2,341,438
238,436

E
537,069
813,276

57,036
1.144,9'IO

157,001

31.190

y.

331,243
289,860
115,922

1,027,08'1

116,739

E
246,630
219,188
22,925

531,G!4
50,GS

5
1.503.723
1,090,195
2 543,319
Z,042,827

334,246

31,190

3 202,407 2,741 302 I SS1,060 I 139,991 0,045,5M

oudng sm year ended 31 March 2021, Honwless Unk paid 103grants lolaslng E14,e66,373.
Afus frat hiss g trna and the amounts awanledm grants is avasable on our websse at www homeless owr un/grants
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HOMELESS UNK
None io ms Shmee tutemene
For the ymr ndM 31 Marsh 2921

9 Amlyst of Support and Govemanc c sls

SUpp It
2

2921
Govemanc Total

E 2

2020
Support Govmhmce

E E
Total

E

Deca mmage~t
IT SUppiut
Mt ly

DepmdM
Traihihg

Prarifisas
Legal and profmslo ia iem
Audit fms
Ssnror Managemenl
Flhshca Support
Human Resounaa
Insurance
Secondnmnt

75,472
237,431

300
02,345
'I2, 101

2M,664
6,412

40,416
109,990
55,923
20,914
79,226

4,2DO

10,030
31,776

75,472
237,431

300
62,345
12,101

200,664
10,012
ID,ND
75,192

109,990
55.S23
20,914
79,226

00 500
199,365
22,799
79,M6
10,945

317,915
7,512

60,106
130,939
109.501

7,71 5
64,079

11,600
22,375

M,560
190,365
22,799
70,606
10,945

317,015
7,512

11,566
02,401

136,939
100,5IH

7,715
64,079

995 20D 46 006 I 042,0IP 1,108,051 33 941 1,130 902

These governance and support costs have been all caled to chmlable aMvNse in pmpoman lo Ihe amount a/staff
fires spaiit m Ih858 uciwiii88.

19 Ar bem id Iulf *bh IIUutsas nniiimmulin 8rid oxpmieos arid

th cast of key management personnel

W gas 8 5akmas
Sons( 56cilrbf costs
Enasoyers pension costs

2020
Total

2
2,622,330

201vei6
150 315

2021
Total

2
3,007,025

329,047
170QI I

3,500,503 3 034,001

2021 2020

The average number of slati employed by Homeless link (FTE( dunng the year 70

The number of employees whose emoluments smaumsd ta ove 200 000
ihlhayourwsr6 sioliows:

E60,DDD-E69,S59
270,MO-270, 089
D!0,000-209,009
29II,MO-E99,999
2 IDD,OOO-E109, 999

2021 2029

Employer's pension casts thibuted I mployees paid over 260 ooowere

Homeless Unk has punmased indemhty insurance in respect f the Iruslees and oecws

028,4( e 216,065

No Homeless Unk buslee was ped o receved 8% other bmefits free employment with Hamems Unk in tl year
(2020. nit(. Heim at did eny trustee receive payment N professional or other sent ces supplied to Homeless link

mlb y (2020:ell.

H metes Link reimbursed 4 (20200ve) bustees' havel a d acumm dsgon expenses Nr meting in the ymv
8 followe ED E'I,093

The key management pwsonne of Homeless Unk compnse the trustees, th chud Emcusve olfice,
Deputy chief Emc ova Deer, D recur oi social change and Director af sector Developmenl

Th total employee bsnelits for Iha key managenwm psmoimel wer 2326,750 (2020: 2271,160).

11 NET NOVNlENT IN FUNDS
Nel Incomel( xpmdilura) ter the year is slated ager charging

Audaf
Iei '

ll

Opsralihg lease initial

2021
2
10,030
62,345

156,051

2020
E
I 1,566
79,606

207,395
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HOMELESS UNK

Notes to the financial statemenls
Fortheyea e d d31lu h2021

12 TANGIBLE FIXED A05ETS
GROUP AND CHARITY

Cost

Leasehold Comprrh» Flsttu and Total Fined

Impr vemenls Equipment Equipment As el
y. 5 8 E

74 tt1 Apnl 2020

Addlbnils

Dispn

114,335 263.301

14.31 I

802S7 457.S93

14,31\

At31 March 2021 114,335 277,612 00,357 472,304

0 preciagon

At 01 Apnl 2020

Chag f ysr

Oiepm als

12,126

33,729 15,500 13,020 62.345

220,511 40,900 273,537

Al 31 Mamh 2021 45,055 230, 107 53,920 335,082

NetGookyalu s

At 31 lilmch 2021 68,400 41,506 26,437 136,422

At31 March 2020 102,209 42,790 39»M7 184,456

13 INVESTISENTS

Homeless Li k (Tmdingl Umned
I vestment in Change Account Parlnemhip
H unless Lihli Souci Ihvimbm il Ltd

Gn Up
2021

8
I
I

Charity
2021

E
I
1
1

Grotlp
2020

5
I
I

Chamy
2020

8

I
I
I

3 2 3

Homm L k iT dng) Lim'ded is a whsgy owned, currensydonnant sulwidiaryat Hsmelma Unk end w

incorporated In England and Wales. Ss registered oSlce w Minones House, 2-s Mino ries, L ndon, England, EC3N 183
Thi ul idary is not consolidated as it is not malarial to the gr up.

H melsss Link wholly owns a Spemsl Purpose Vehide (SPVf, Homeless Unk Soaal Invesbnent Ud that pmvides
blended fmance lo help h melesaness orgariisabons support homeless people.
The w heidi ry I I ~oratedin England and Wales with registered oNce at Wnonm H, 2 5 Minodm, Landon, England EC3N IfLL

Homeless Lmk Sodal Investment Lld provides unsecured loans of belwwm E25k and F150k repayable overs
rmdmum of 4 yeats.



HOMELESS UNK

Bolas to Sr grmncl I *Merrrmrls
Forth yea erlded 31 March 7521

A summahf of Homeless Ufn Sooal Investmenl Ltd's ccounls ar as fogmss.

Homeless U 6 SONal invsutmmt Ltd
fnolR end Loss A aunt for the year ended 31 March 2021

Total income

Toad axpendsure

Net ProM(Loss)

2021
0

129,125

129,125

2028
E

202 272

2S2,272

Homeless Unk Sacial Invesanent Ltd
Balance Sheet as at 31 March 2021

2021
6

2020
6

Long-t nn Amels
Oeblorsf amorfnt tahlng dm after one year 1,024,956 1,08t,414

Crrrrsrrt Assets
Deuto 5 Ohd PfePBPONSS
Cash and bank
Total cunent assets

Creditors: Amounts fshfng dus In one )Amr

Mal co far crt ass ale

457,427
206,315
613,742

(NI0, 996)

124,746

72,302
~234 674

307,056

(142,074)

104,502

LNfg tefIA cred tore (1,149,700) (1,245,495)

I

OAfffmfy Stale CBPXBI

Owrfm'o Esrrl\7 6 I 6 I

14 DEBTORS AND PREPATMENT5

Trade debtors

P epepmmis
Other debtors
Homeless I nk Soual Invesbmnl Ud Loans
Accrued i come
Homeless Lmk Sosal fnveslmenl Ud

Glolrp
2021

E
744,646
528,071
35,256

407,427
215,06'I

Charily
2021

744,M6
520,071

35,250

215,061
41,647

Group
2020

E
060,003
202.043

9'I,029
72,302

216,601

Charity
2020

F.

000,803
202,043

01,029

216,601
54,122

1,930,461 1,564,601 1,523.730 1,505,470

Debtors: Amounts faSiog due heron year

Hommess Link Socml Investment Lbl Loans 1,024,055 1,081,414

INC represenls Homeless social Investment Ud loans made CN I invesle s, Anmymsm N whim fs due

wmffn Iwo ls Ihree years The loans are offered el a lixed inta resi of 0% pa There is an op 8on n r early

Wmy ti M Ih p nahycharges

15 CREDITORS r Amofmls Ming due whhln ons year

Trade Cnnffiol5

Sundry credftofs
Defened Income
Olhsr lax and sooal secu ly

Anruals

Gloup
2031
1

361,096
471,390
S92,392

90,103
160.371

Charity
2021

E
361,096

24,042
MI2, 392
90,193

160,371

Groffp
2020

6
539,230
104,565
603,364
123,473
139 M2

Cnamy
2020

E
539,230

15,713
MD, 364
123,473
139,082

1,784,242 1,336,094 1,509,722 1,420,070
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HOOIELESS LINK

Notestothsfiharic ISM I
Fortheyearended31 M tch2021

ISA OEFERREO INCOME ANALYSIS

Salesforce Ucensi g ir mme
Membwshtp fees
Indlwdu I d alien
Cansuhancy income

Tr ning insome

Nel
owvowmm

during the
01.04.2020 year

8 E
536,0M 70,076
s5.450 (Soxmhi

25,00tl
25,000
35,400

31.93.2D21

2
606.992

25,00D

25,00D

35,4DD

603,364 89,020 692,392

cREDIToRs: Amonnm fahfrig due shet ohe yeaf

Homelsm Link Sowal Investment Ltd Loans 1.149,7N 1,245,495

Th s epmse ts ml e unls du t Big Sodety caphel Umited and Nshonal Lonny co~ily Fund, tor the loans issued.

Big sorely caped Umlhw has fix d and hoaung charge over ail the assets of Hs

16 MOVENENTONFUNOS

GROUP ANO CHARITY Unrestricted Reatrlmed Tot I

Opening balances as at 01 April 2020
or

Exp nditure
Closin9 balanms as at 31 March 2D21

0 t 17fo domh of restricted funds.

F. 2 E

1,145,053 533,332 1,679,105
4,583,601 ITB04.679 21,780,380

4516354 17132397 21040751
1,213,100 605614 1,818794

A alysf of movemenls in Unrestricted Fundal
Funds at
01.04.2520

2
Incame Expendhure Tr nshws

2 8 E

FUrrd8 sl
31.03.2021

f.

G nwal fund

Omlgmmd Fitiids:
MEAM Partnersmp Fund 07,423 18,993 106RIS

1,059,430 4.553,001 (4,516,354( (18,993) 1,106,764

Torsi I, '145,553 4,503,601 (4,516,354i 1,213,150

MEAN psrlnemhlp Fohd This fund has been crested lo cononue Ihe MEAM parlnemhip work ouhlending fram

2020I21 that needs compt bng in 2021/22 gnanwal year.

17 RESTRICTEO FUNDS
GROUP ANO CHARITY

Cold Weather Fund
Comic Relief Covid Grant

E dioM Womm's Hw lessness
Enlmprise Cevelopmanl Pn (em

Expert Link

Heahh and Wehbeing Ahiance

Horrielexarless Winter Treilsfoirnabcli Gtaht
H using First England

Housmg Filsl Grant
London Homeless Cohecbve
Lohd n fwtw pmyrci [Londcii cmi uts)
Making EvetyAdult Matter(MEAM( I ogcry

Making Every Adult Maher (MEANDFwhcy

MEAM tmnchmtw Service
MHCLG Covid Relief Grant

Nadmlal Lunary covid Relief Grant

Rebool UK

StreelLlnk
Rrengms Based Toohdt

Th Wotld's Og Sleep Cut
Trust lbr Lchdcil
Wi n s Hooiolossiiocs Prhocl
Young and Homeless

Youth Homelessness

Funds at
01.04.2020

2
06,562

33,612
2,763

96,743
4,551

?2,311
147,141

246

49.902

N, 684
Z356

4,95S
2,473

In arne
2

7N, ND
061,976
141,250
75,201
51,NS

2,40D, DDD

153,0N
264,458

85,223
114,023
550,0N

6,ND, DN
5,000.000

431,000
24,970
2,5N

42.0N
210,0N
20.000
77,ND

ExporidhUro

96,562
697,960
S33,809

06,003
70,044
51,0IID

2,390,530
96,554

261,070
149,490
109,346
490,484
128.377

246
6,000,000
4,970,300

431,ND
21,903
72,273
44,350

9,546
24,988
79,473

FUhda ot
31JIZ2021

5

2,034
25, II87
BS,859

9,462
56,446

2,407
32,476
10,128
73,827
IS,764

29,614
49,902

3,076

200,454

Total Reshicted Fu d 033332 17 204 678 17 132 300 605015

36



HOMELESS UNK

Notes lu Iha firustcrsl sbrlsnt8rtl&
For Ihe yes Mded 31 M rch 2021

17 RESTRICTEO FUNOS (CONTO)

ColdWealh rFvnd
Homeless Unk was awarded a gmol tn 2019/20 by MHOLG pdlnisby of Houung, communibes and Local Govemmeng
la adnnni star 8 grants fund to support caid weather shakers across England Over 51 rm gian was distntnlted in grants.

Th balan fth lu dswasusedtosupporimmiitorlngandevalualionworklorRefund.

Comic Regef Cmdd-19 H elm n R pnme Fuml
We rescued 2700,000 lo \bsbibule to ho me lawn ass chan ties across the UK in response to Ihe Coed-I 9 pandemic.
5550,000 *dihmrtmd I grants and th batance was used lo 3 d gm I admini t b d om imri g

Ertdlrtg Worrrslr 8 Hcrrtelsmrrr

The Ending Wmnen's Hamelessmss Fu 0 was setup to make grants of 51 55m to homrtess ess and
women's sector orgsntsatior, lo mpmve pracdm 8 d OMMacmr Itrtxcmgmt rn supporgng women who are
hwneles or st risk of homelmmness We continue lo monkor Ihe 29 grant-funded pro(erts and la sham
IMmlrrg eral good prtrrttca

Ent rprlse Oavslopm nt Pmgramme
The aim of this programme is lo provnle e range of support for charMes sml social enterpises in England,
hrt ping Ihem in build rasilmnce by malnng a Irsnsrton to naw enterpris models or expend exisgng ones
Fundtng rs prtnndad by Access- The Foundshon fo Sortsl Investment to support homelessness sertor
org nisations lo fake advantage of grants and teaming apportunrges.

Expert Link
The rmhabve kmdml by Lankegy Chase, was to support a network oi people anth lived expen ence ol

lepl ~ Ertxm I k~to ingu nce national and local pogcy and work to tmpro e practice by
previdi 9 smart solukons to problems experienced by people who use services.
In 2020I21 Ertmrt L nk completed their work to become an independent charity and ag slslf, assets and ltabrttles

of Expmt Unk wwe transiwrad to the new charily tn October 2020

Health snd Wegbel g Mgance
This swvirtm was funded by Iha Oeparbnenl of'Health and Sorel Care (OHSC) lrt
Fadlrlale integrwed wmMng behwe the I t ly and lakrtoor metre d s pp rt hm y go of I fo bo
between commmdies, the Voluntary 0 mmungy and Senal E Mprts ( VCSE) sertar aml poltcy leads, and

to amplify the voice ofRe VOEE seelw and people with lived wpemmce la infmm akoMI policy, promote equality

and reduce has kh inequ alt has

Homelessness yNnler Tmnstonnatlon Fund
Funds of 52,4I0,000 warn awarded by MHCLG lo ambi us to make grant lo tarih-based and cwnmuriity

arganisabons lo Iransfonn the supply of winte accommodacon for ough sleepers tn the light of Ihe Cond 19
pandemic Grants totalling 52,370,000 ware awarded lo other charities and Ihe balance was used fo cover the costs
sf gaml admlnls tree on and

montlonn�g�.

Hotrsrrlg First Errglsrtd

Irte recmved grani fund'mg lmm camlc Relief, Nab onmde Foundabon and Cnsis to support Houung Ftmt England.

Alongside conbnued growth Wlb 9 rt movemenk Ihe is a foa on ydegly N 8aM to Ihe prinrtplas of
Housing Fwlin England rt wgic policy inguencmm and securing housing supply lo ensure thai the model is
sustainable and rept cable.

Hoss 9 W stG Is
Comic Reit whse provided a 2year grmd fun din 9 lotagng 5500k, Indmgng management lees to support the delivery

af Hrwsmg Fiml seniiurt in England. The grant programme aims to reach and suppwt grsssroot argsnissgons
commlted lo comnw ty lead developer 5 I p ed access lo clmme a o odsbo opgome

deci�'evi

g

Mrtal cheh98.

London Homeless Cogemlve S.HC)
Homeless Unk rt a member of and Ihe administrator of the London Horreless Cogeccve (IJIC), gmuping sf 25 of
fond n's homelmwness chanbas worldng logether to raise awareness and funds lo end homelessness m London.

we recewed a grant corn the London community Faundadon to cover the caste of running the LHc
d i~ f % t th public and corporate sources for onward Ctslribubon to Re member of Ihe LHC

Londo n Plus pro)ect (London Coll cgs)
Grant std of 51 14923was receivable in 202021 horn the Lo d n Counrtls Mr Ihe PLUS Pr (srt, funded unde

Pnmky I, Ssand \ 3.The table 8 page 41 igustmles how money wss ag csled across Ihs partnership wtd Ihat It
has bean used for Rs pwposes ougMed in Ihe I'undlng wmwm rrt
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17 RESTRICTEO FBHOS (CONTO)

MENS r agcy
Thn 8 m alicoh fcfinks, HomelessUnkand flcw fomwdl imprure p liey a dean'cesf
people fadng multiple needs. Funds have been received from Ihe Lankegy Chase Foundakon to wrpport ou Vmcm

f om F ontttne projert, which bnngs the vo ce of people vrlh mulbpl needs and those who support them into poRy
debate

MEAN LoNery Grant
ilss is a live year granlnmmn9 from 2017 to 2022 fram sig briery Fund to 8 pp rt Ihe

work of the coanuon on the MEAM Apm ch

REAM Manchester Service
This crom funds Ihe secondmenl of a member of MEAM stall to Greater Manchester

Combined Aulh 'ty (GMCA) lo support work on Ihe MEAM Approach across the GMCA raglan

MHCLG Covld-lg Homelsssnms Rmponss Fund

We mcmmd 26 000 gtlrt f om MHCLG lo dislnhule lo homelessness charNes a ss England in response to Ihe

coed19 parrtwrtu Gn ls letasing 25920 INO ware disalbuled and Ihe bww m wm umd to fund grant admilirsl I on

and monhonng costs.

TNLCFCovld-10Homeleesn ss R Fon Fund
WereceivedE5, 000,000fr mlh NationalLolteryCommunilyFundtodsln)ruh:t ho~ chandesacross
England n resporae lo ths Covid 19pandetwc A lolal of F4 020000 was dtslributed in grmls md the balance was~ fo grant cdmlniaumon and meoring wwls.

Reboot UK

H ~Unkisacmtsortiumpwtr rntGo dTtung Foundaliorl'sRebootproject, tundedbylh Blgkolmry

H mrte Link supported 0 delivety partners across England (Evolve Housmg + Support, Connecban at MMartm's,

Sl Mungo's. Him Connect Cenhe, Eml COLab, Seavlew ProiecL Insplring Change Manchester and the Foxtm
Cenlm).

Mrestun«
This was funded by gmnw tmm MHCLG (2300,000), the Greeler Londorl Auth rtty (2502MO) and the Welsh

Government (20 000). Ws also mceived dona bona trom member of the public la suppmt our work on MraelLink

dunng the yea SbeetUnk is 24/7 lelephone line, websils and mebile phone app Ihst enables nnmbem of the puklrc

lo tell us about people sle ping rough in Iha r communibes Ag mporw ars aummdicafty passed on to local

aulhoribes and we Ihen follow up on mass reports and provides feedback to the person who made Ih repor.
su~ink is a partnera lap project be tweeen Homl aces Unk and st Mun go's.

Mfenggtn Based Toolkit
ln 2020 we received a 2 year grant of 251 5s4 to develep a toolkit to help orgarssabons in the homelessne mcmr

I mov towardsawmnglh-basedapp d I dmg 'Ihth p pleth ysupport

The WoAI' ~ Big Sle p Out
Homeless Unk was 8 named panner ch anty of the wodd's Mg sleep out held In December 20 t0.we received 8
pre portion of fun w raised tor cows nl disbibuuon to smell homelessness chsrkies in Lmdon Funds were dtslnbuled

to wght chadkes.

Tnmt for Landon
This prwert developed a london-tnde homeless ssrt Iapproach lo undmalanding and chagengmg Ihe Impact

ofwelfarechangeso peoplsems 8 inghamrtmsness. Th pro(ectexpandedHomelessLlnk'sExpwtPanel

people whh Ibad expenance, and supporl frongine urganbabana to creat a cogertive voice to campaign for posn'we

choltge end pr cfrc81 scltrllnlw.

Wolnen's Homelessnm» Pteject
w received tending of E210,000 from Ihe Garfield weslon Foundation to suppporl a project from Jan MI21 lo
March 2023 to build upan Ih wwk of our Biding Womens Homelessness Grants Fund, lo shenglhen Ihe suppart

homeless women receive, mcus ng on teaming and balmng lo deliver long term sertor-wide change mmmw by Ihe

Ihe prolerts funded through our grants.

Yaung and Homeless
This is 8 key strategic research yrejert, co-designed lo pm vide 8 stranger voice lo young people experiencing

homelemnesa This wod co t 'butm to nation I nd I c I debates shool yeulh homelessness and Ihe solub one

to tackle it wdh nearly half of ay people usrng ho mal wmwss services in England today under Ihe age of 25,

youth homelessness is one of this counoy's major challenges.
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Youth Homemssness

GranlKmd gfr Cw i R 5 fsupp nsH W I nk' nemo youthhommess ess nlmemlhourstrategy

we aim lo in«esse the nabenal representabon and voice of yourn homelessness organisaliens, in ord r le impnive

yeiilh homelessness m p nse and pr v nlion. Iiiis Indudes an Adwsoqr Group, regional networks and «omng

nmorts as well as pre ches and policy tmefings.

A0 funds re used lo pmmole the ob)mkv of Homeless Unk.

10 REIATEO PARTY TRANSACTIONS

Amando Oubsny is ths CEO of CaMas An char House They recewed a suds) investmant in Ihe year from

Homal«a Unlr Sooal Inveslm nt Lid mnrwdng of a loan ot 6120000 and grant of f30 000 under Ihe same term

a other imeslees. They hav n InForm syst m provided by Homeless Unk and were in oi«xl 29 190 m y fo
thm They were also awarded B grant of 674 278 Irom Ihe Coind 19 Homelessness Response Fund during gl year.

Jet&Marsh is the cEC of the Foxton cenlro They were awarded a grant of f95 050 from me covid 10 Homelessness
Response Fund and a grant of544,200 from the Homelessriess winter Transformalio Fund. They pumrm& an
In-Form system from Homemss Unk dunng the year and were invoiced 211 635 fo gris in the year.

Mana Igleoas is employed by Fraxis. prads partner«i mth Hum«ass I nk ori Iha organisabon of Ihe Homelessness
and Migraa n Cont«One and were invoic d 66000forthis Bodi Pmss arm ded a gmnt of 299 975 fromlhe
Ending Wmwn' ~ Hmmhmsness Grants Pr gramma in 2019I2il and this project was sbg underway tn 2020I21.

omnd srmlh w Ihe cEG of oasis cammundy Housing. They vmr awardwf a 9mnl of E25.000 hom Ihe coed-19
Homelessness Rmponse Fund dunng 2020/21. They have a In-F m system provided by Homeless Unk and
wan invoiced O!,737 for tlus sendc io 2020I21

Rara Feilden is a trustee of Ihe Henry mmlh chanly whe awarded H«missa Link a grmi of F25,000 for our work on
H slag FiumF gl dd d go y

Ag of th misled pmty bema«iona abc ww on mms length basis, an noma) «unmeroel lerms

There were no other related p rly bsnsaU(«w Ihat require disdosure in Ihe year.

19 ANALYSIS OF
GROUP NET ASSETS

Tangiblo Rxed Assuis
Iiwestnmiits
Net assem
L gl~d bmm
Long larfo limmibus

0 tnclml
5

136,422
2

1,201,501
1,024,055

(1,149,700)

2021
Routed

2

605,614

Total
E

136422
2

1,007,1 15
I.tl24, 955

(1,140,700)

2020
UnresMcied RSBM md

E 5
104,456

2
1,125,476 533,332
1.001,414

(IK45405)

Total
6
IS4450

2
i,aKa, aga
1,001,414

(1,245,495)

Ihdan e t310WW 1,213,101 605,014 1,010,794 1,145,053 533,332 1,079,180

20 FINANCIAL COSIMITMEHTS

Con«I tmenls under n en-cancellable ope ra 8ng leases were as to 0 owe.

La d and Be)ding feases dus:
Within I yea
Between 2-5 years

Ofil�c

Equipment leases due;
Within I yew
Bsiwueli 2- 5 yrmrs

2021
E

154,150

'I,901

2020
E

205,494
102,747

1,901

Total 156,0M 310,142

21 TAX STATUS

As s Iagislwed charily. Homeless Unk falls isN 'n Ihe deBnigon of Chanlable Company as dalined in Part I,
Schedule 6 of Rnanr» Act 2010 a d is It«ref«a polengatly exempt fiom laxabori of its incame arid gains
No tax charge has susan dwing Ihe yea

22 ULTIMATE CONTROLUNG PARTY

Homeless link Soosl Inveslmm I LisSml a d Homele link Trading Umited are wholly owned subwdianss of Homeless Unit,
which is the uNnole conlroglng party.

The ulbmete conlmgmg party of Homeless Unk ale the Trmlees.
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23 CAPITAL COIMETMENTS

There nem o caphal commflm nls not pravlded fcr in Ihe hnsncial ststemc I I2E2c None).
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Note 17 London Activities: London Councils Section 37 Statement
Grant aid of f114923was received in 2020I21 from London Councils for the
PLUS Project, funded under Priorily I, Strand 1.3. The following table illustrates
how money was allocated amass the partnership and that it has been used for
the purposes outlmed in the funding agreement

Lead Partner- Homeless Link

Delivery Partner-Shelter

Grant
Awarded

8
69,728
45 195

~114 923

Grant
Spent

f
67,007
41 162

108,169

Breakdown for Homeless Link as Lead Partner

Staff costs
Beneliciary costs
Other costs

Grant
Awarded

8
45,000
16,328

8 400
69 728

Grant
Spent

8
47,390
11,217
8 400

67,007

Breakdown for Shelter as Delivery Partner

Staff costs
Beneliciary costs
Other costs

Grant
Awarded

f
23,388
18,850
2,957

45,195

Grant
Spent

8
22,523
17,316

1 323
41 162

Total grant swarded was underspent by 86,754 dunng the year.
This was a result of events scheduled for the year 2020-21 that were cancelled due to lockdown.
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CONSOLIDATED STATEMENT OF FINANCIAL ACTMTIES
Incorporating Income and Expenditure Account
for the year ended 31 March 2020

INCONIE Notes

Unrestricted
Funds

f

Restricted
Funds

6

2020
Total
Funds

5

Income from charitable activities
Ending Homelessness
Research and Development
Grants Programme
Social Enterprise
Membemhip and Campaigning

890,000
124,180

2,864,467
321,402

439,000
1,380,208
2,794,378

1,329,000
1,504,388
2,794,378
2,864,467

321,402

Other income
Other income 406,585 406,585

Total income 4,606,634 4,613,586 9,220,220

EXPENDITURE

Expenditure on raising funds

Fundraising 31,190 31,190

Expenditure on charitable actviTies
Ending Homelessness
Research and Development
Grants Programme
Social Enterprise

tllembership and Campaigning

1,291,363
5,607

2,942,827
334,246

212,360
1,684,588
2,543,319

1,503,723
1,690,1 95
2,543,319
2,942,827

334,246

Total expenditure 8-10 4,574,043 4,471,457 9,045,500

Net incomel(expenditure) and net movement In funds for the yr 32,591

32,591

142,129

142,129

174,720

174,720

Reconciliation of funds:

Total funds brought forward 1,113,262 391,203 1,504,465

Total funds carried forward 16 1,145,853 1,679,185
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