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l.yng Community Association

Strategic Report

The Board present their strategic report on the affairs of the Association, together with thc financial statements and
auditors' report, I'or the year ended 31 March 2021.

Status

The organisation is a public benefit entity and registered as a charity. a company limited by auarantee and as a
Registered Providei' with the Regulatoi' of Social FIousin& . The Association is governed by a Board ot Ivlanagement
that sets the organisation's Business Strategy and operating policies and procedures,

Background and development history

Lyng Colnlnunity Association a&as established in 2000 as a registered Charity to benetit the community in the Lyng
estate within the metropolitan borough ol' Sandwell in the %Vest ivlidlands, The densely developed 1960's Lyng estate
had beconie crime ridden and suffered From regular incidents of anti-social behaviour. In the mid 1990's disaffected
residents joined together to I'oim an action group and during the tollowing few years sought to inl1uence the politicians
in their desire to improve the estate. As a result some 1,000 hol&nes were demolished including a number ol tower
blocks. Thi» created the opportunity to develop a new estate which would be a place where people wanted to live.
Sandwell MBC committed to provide significant grant to support the construction of 00 homes for rent by the Lyng
0 olillnuility Association, supplemented by hoine ownership products to be developed by private sector partners.

To achieve the objectives the tirst part of the estate was consttwcted in 2004 providing 47 family homes, I'ollowed by
a fttrthcr 39 homes in 2006, These 86 honies have been owned and managed throughout by ihe Lyng Community
Association. There followed a 4 year delay whilst an altel11&itive procurement route was sought, in order to provide
the Lyng Community Association with the balance ol' the commitment of 114 homes for rent and Ior a private sector
partner to develop the rest of the cleared estate to provide approximately 250 homes I'or sale. I inally in 2010 a contract
a&a. i signed between Sand&veil MBC, Lyng Community Association and Barratt, a n;iiional housebuilder, to complete
the development ol the estate. During the period to Ivtarch 2014, 104 homes had been consti acted I'or rent and ale no'A
managed by the Lyng Conamunity Associatioru The final 10 homes were completed in 2016 and this completed the
obligations entered into with and by the Lyng Community Association.

The Association continues to seek to work with local land owners to try to identify other sites in thc area where more
homes could be developed.

rinancial review

The surplus for the year of f360,235 (2020: E214,933) shows a substantial increase when compared to the surplus of
previous years. This illcfease is due to a i1ulnber of f'ictois illcluding:—

~ a substantial reduction in interest costs on the Association's loan
~ a reduction in expenditure as the COVID-19 pandemic closed our cominunity development activities for

most of the year

Turnover showed a small increase con&pared to the previous year as 2020!21 was the first year of new regime where
the Regulator for Social Housing directed that rents could be increased each year by the Consumer Price Index increase
over 12 months plus I '&&. The Consumer Price Index increase applicable was 1.7".'0 so with the additional 1% included
this tlleailt i'eilts i'ose by 2.7",0 fl'oln Api'll 2020, Tile Association s Service Ch'ii'ges i'ellect tile cost of providillg
additional seti ices but the Association is committed to ensuring these costs remain reasonable.
The I'ree reserves at March 021 of E3,213,926 (2020: E2,853,691) provide a solid platform for the Association to
weather any difiicultics that may arise trom the COVID 19 pandemic over the next few years and allow the
developtnent of new homes in thc Association's operating area should suitable sites become available.

1 he bank loan provides a strong liquidity position with annual repayments ol' E208,333 being Illade for the remaining
tenn of 18 years through to 2039.

Stress testing is undertaken in conjunction with the Board to tlemonstrate thc Iinancial resilience ol'the business taking
into account the varying challenges that may arise.



Lyng Community Association

Strategic Report

Principal risks

Tile pi lflcip'll 1'isk of'develop111cllt (vas l11itig'ltccl by sigil(lie'llil p(lblic s'(ihsidy info ihc estate Bild th( A»»oc1!it(on hBs

bene titted signihcantly through this. As a housing management company th&-'1' &' al'c B Ilillllbci' of I'lsks which are
ntanaged by well do«unieiited Bnd rehearsed policies Bnd practices. The following conmient» are relevant here:

Rent losses due to voids continue to be low and the COVID-19 pandemic demonstrated that there is always
»trong demand for good quality housing irrespective of' the vvider challenges to landlords, By continuing to

(11aintain high standards the Association has been able to nurture high demand Ior the Association'» hoines
and se«s veil lou losses ol rent through gaps in tenancies as tenancy turnover remains lovv.

Rent arrears continue to be a challenge, with Housing Benelit and Universal Credit payments always being
(made in arreals Bnd sub»tantial delays in receiving payment» impacting on thc total outstaiiding. However
the Association ha» been able to work closely with tenants to reduce rent arrears over time. The Association
u»e» Iegiil ac(loll Bs il I 1st I esol t Biid pl &'I( r» to work u&ltll tciiallts to (.ilcourage a jointly agreed payment plan
to addi ess the &l(TC&tr». Dlii'illg 020&'21 this approach has been essential due to the restriction» that have
olfered protection to tenant» during the COVID-19 pan Jemic. The A»»ociai ion h 1» in any ca»e seen the court»
L')ccolll illg eve( llloie reluctant to order possession on the majority of cases even where arrears are substantial
Biid the As»ociatinn ha» been able to demon»trate con»iderable un»ucce»»t'ul elforts to address thc deL)t

problem. An appropriate provi»ion I'or potential rent lo»»c» i» made each year ba»ed on a pragmaiic
a»sessmeni of the likelihood of recoveiy of the debt.

The housing stock isrclatively new Bnd i» maintained to a high standard with plalllled programmes replacing
key components that have reached the cnd ol their useful lives such as boilers in the original pha»cs of the
development. The use of in-house maintenancestaff with specialist skills procured I'rom extet11al contractors
continue» to vvork vvell. The A»»ociation i» preparing programmes to upgrade the kitchen» of earlie»t
developed honxes»tarting in the period 2024 —2026 which will then move the Association to a situation
where planned maintenance expenditure will exceed reactive repairs expenditure for the first time.

The COVID-19 pandemic pre»ented the A»socIBtioll (vith a veiy difterent challenge during 2020/21 but the
Board and staflwere able to continue to mana& e key operation» without »igni f(cant disruption and thi»

prevented any build up of uncompleted repairs or loss ol' rent due to arrears or void perio(L». I-lo(vever
COVID-19 and any similar pandemic» remain a »igni ticant threat to the Association and its I'uture viabiliiy
and this risk i» considered more fully in the section titled "Going Concern" below,

The Association remains alert to other emerging risks connected to continuing social weltare refoiims and or a

significant and deep reces»ion as these risks are likely to impact on the Association but preparations have been put
into place to address these changes and the Association is confident that it c»n maintain a strong income management
perforn1ance.

Ri»ks associated with govcn1ance remain limited although it is accepted that recruiting new Board members is a

difficult task and there are increa»ing expectations that older Board members should move on to allow a more diverse
inembership nn the Board. The A»»ociation'» rules provide for 50% ot Board places to be resetwed for local residents
and the Association has clear objectives ot' engaging with residents across the estate as a whole and encouraging
greater involvement including at Board level. Whilst this remains a priority of the Board the number of application»
to join the Board has been limited so the Association's Community Development activities are designed to enhan«c
the relationship L1etween residents and the Association and stimulate interest in joining the Board.

Financially the Association is in an increasingly strong position due to the original support provided via development
arrangenient», including»ub»tan tial capital grants from Sandvvell M BC. 1 he Association is well equipped to meet any
tmancia1 challenge and comfortably meets its existing financial covenants.

Governance
The Association prides itself in ensuring the Lyng estate remain» a viL1rant and thriving community. This is not just ill

responding R1 initiative» such B» events and activities but in the»tructurc olthe governance of' the Association. The
As»ociation ha» olT&'1'ed regular 1111cl co(1tinuing opportunities I'or residents to be part ol thc govcllllllg illTBllgcillcltls,
(vhether inl'ormally a» a resident I'orum member looking at operational matters and advi»ing on illlpl oveltlcllts ol to
proglcss lul'the(' 111 a Inolc Iollnal 1'ole as a Board ntember. 'vVC reniain committed to»trice to atiracl intere»tcd
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residents, whether drawn froni thP. Association's tenant base or Iiom home owners living on the estate. At present 3
IIIPnlbci's of' the Board are As»ociation residents bui there is pi'OL ision in the rules lor up to 6 resident Board members.

Value for Iuouev

The As»ociaiion i» comnliited to achieving Value for Money (VI&M) lor its tenants anti stakehoklers and ha» adopted
a strategy that »e[» out clear objective» on how VFM will be delivered. The Board recognises that achievin ~ our Vl-'IVI

targets demonstrates to our stakeholders the Association's conlmitmcnt to ccononly, efficiency and el'I'ectiveness in

everything that w: e do.

Our overarching objectives arc to;-
optimisc thc u»e of our;i»»ct»

~ ensure we maintain cfiicient and et'lective services thai oft'er e»celleni value fol' flloilcv tci oui' tPllantsancl
other stakeholders

~ ensure that our tenants are enabled to fully understand the A»»ociation'» costs and how they compare with
OLII' peel giotlp ancl n1ak&'. soLIncl Iuclgcnlcili» on thc t«»sociation» pc1101'n1ancc

invest our surpluses in enhancing our c»isting ln)mc» and Lie&eloping new social hc!u»ing I'or the benefit ol'

oui' col1111111iliiv

maintaining our I'inancial strength in order to maintain our viability and independence

Our strategv link» to our Business Plan en»uring that VFIvl i» einbedcled throughout the business and sets oui
nlcaslirable targets that are linlced to the Association's ain1» and purpose. Thc A»sociation aims to provide opportunities
I'or tenants to help shape its services and monitor the delivery and etfeciiveness of those services.

The Board nlonitors performance against our VFM target» and objectives throughout the Boar) meeting cycle &uul we
use comparable data I'rom our peer group to benchmarl. our perl'ormance. The housing benchmark data that we u»e i»

shown in the column titled "SPBM" below. 'I he data is Irom sinlilar sized holi»1ng as»ociations In the West Ivliclland»

and is provided through Houseinark Benchmarking which oflers the mo»t in depth and robustly valiclated data in the
housing sector.

Our targets for 2020(21 included:-

1. The Association will seek to ensure that its rent collection achieves 100.6', :i& (upper quartile pert'ormancc on
Housemark Benchmarking')

Ilti» tcii gr ( u ccs ctchie& &tcl ui(li ci i c ti( colleetiu)i fig») e vf l 006", cleq&ite thc i»tpcic I of tlie p&incle»iic a)icl i es()ictio»»
oti tctli n« legal cic tion to I ec'o&'et' I'ent nt'I ec»'s (litt ing 202 072 I.

We are looking to continue to maintain our progress in reducing rent arrear» by setting a new challenging rent coll& ction
target for 2021l22.

2. The Association will seek to ensure that it» occupancy rate i» at least 99.59'iv (upper quartile perfoimance)

Tlti &' tet('get I& ci» nr'liie&'ed 1&i(Ii ttettt loss I'&'»tt'ic'teil to 0 05 n c'claal to ati r)cc ((pan(1 tate of I/9 950(& tiicittil'I: (0 \'c'I I) lol&

ttn't(01'et' of teticfticic's dict trig (lie' I'ea)1

Whilst we are loni&. ing io maintain our excellent perfoimance in managing rent lossP» eh&&' to voids during 2021&'22 it i»

likely that as the tenancy turnover rate increases there will b» a proportionate change to the occupancy rate.

3, The Association will seek to ensure its overall satisl'action rate i» at least 96'!'n (upper quartile SPBIvl Peer
Group)

17te tnt gc t II'cts «chic«ecl 11'i(lt a &27" sat(»/etc(i()tt I'atc I& itli tlte. -l»»ocicttto» s»et lice».
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We maintain r«gular ruitisfaction sulveys to give B snapshot of tenant satisfaction and we will look to see u&herc wc
need to improve Bncl will aim to carry nut a I'ull tenant survey once pandemic restrictions arc lifted.

The Association will seek to ensure that its Headline Social Housing Cost pcr unit is at f3,594 or less
(Housemark SPBK1 Upper Quartile)

Tlris («r &~et » (rs &re/riel e&l »ith «h& (Bf line co»( ofD 327 «l(lro»glr» e «pp& eci«(e» &.
' I&&&i'e (o conti&r &re in&p& oi i & &g o«r

pe&/(»rr&«ncein (lri» &r&e«of'o»r Ico&lc

5. The Association will seek to ensure it delivers new homes at a rate equal to that of the Upper Quartile of the
SPBIVI group 2.5% - with an acceptance thill delivery may be «onsolidated into one scheme every 3 years
rather than annually in order to reflect the limitations of having to work within a snlall area of operation
with limit«tl land purchase opportunities.

Thi» ting&'(i»»e(for « tr'nre»c(rle o/3 I e«&'»»o s(illin p&ogre»&1 Tlr&':Is»oci&r(io&r h«s nr«&le o/I&'&» fo&' prop&&r('res I»r( &ro(

I&«'.'&I (&hi&' (0 &rr(r(&'lr (h&' l&i(/» &&&&&I/It&(&&rcr&rl »(& &'n&g(lr 0/ ofh&'&' I&&&hi&'&'s

&V& ale actively seeking suitable sites in or around the f.yng eslalc area but a» the area i» already highly developed sites
I a& ely becollle BYBII&lble &la(i th&. pi lees tentl to reflect th is tact. We have established relationships with valuers and B

local de» eloping housing association so that we are able to take a pro-active approach to any dcvelopmcnt opportunity
that nleets the Assoc&ation s cl ltcl1B,

6, The Association will seek to I'Bcilitate stability within the local community by seeking to keep tenancv
turnover under 10"&& primarily by reducing tenancy failures due to breach of tenancy through support Bnd

drawing in additional services for tenants to enable them to manage their tenancy ctTcctively, The additional
value will be achieved through lower void losses and void period checks.

Ilri» ((I& g&e(»'«» «& l&iei «I »'r(lr o ten&rn&1 tin'no& er of les» th&»r 3"
&

7. The Association will seek to reduce expenditure on dealin with litter, fly tipping and vandalism/ daniage to
its properties by using its community development programme to facilitate activities that divert potential
offenders into more productive activities.

This target was diflicult to quantil'y in a year wherea lockdown restricted many people's access to public areas for
such a long period and Government restrictions meant very few community activities took place. The target will
remain in place for 2021/22 to allow this measure to be fully developed and a realistic cash figure to be set for future
years.

Hovv Value for Ivloney is Impacting on the Association's Financial Performance.

By reviewing our expenditure, improving perfornlBnce Bnd seeking better value in our procurement the Association
has enhanced its overall fmancial position by continuing to gener&ate surpluses that can be ear marked for developing
new homes in the near future.

Our Annual Report to tenants allows comparison with other similar sized social llndlords on key indicators and
pert'oiimance against our VI'M targets. Any areas that require improvement are clearly identified with plans to improve
perfoimance and targets that will demonstrate our conlmitrnent to matching the Upper Quartile perfonnance of'

conlparable providers,

The Association continues to use the Regulator's Value lor IVIoney metrics to Iurther demonstrate how the Asso«iation
Is constantlv ch;lllcnglng Its pell'o&111'lrlce.
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Regulatinn IWIetrics

Thc IcgUlatol' Uses a scoi'ecalcl lor Icpol'tiilg celt'1111 fin)lllclal slid lion-tllla11clal int01111ation. Th&.' Association s

position at 3 1 tvIai&ch 202 1 and comparisons «&ith the previous yeilrs is as follows;

2021 2020 2019 SBP&%'I 2020
A'Icdlan

Reinvestment

cw Supply

Geal lng (as 'at)

EBITDA MRI

Cost pc!' Unit

Operating margin

Retnrn on capital eniployed

0 IQ"f

32,07'io

601.42"!o

E3,327

39.63":i)

3,59",

0. I 4')4&)

'l7 &4"&

239.67",'0

E3,3g7

34.51'uzi)

3.45"'0

0.27'lo

33.69"/0

I
"/ 970''

E3, 108

42.39'Ui)

3,72, '&)

3.62 "~0

16,67%0

250.5".:i)

E4,577

I 8. 1'!&)

) 350,'

Commentary on out. I'erforniancc

Re-investment —This mc(ric Ilemonstrates how muCh the Association is investing in developing Bcw piopcl'tieS ili1d

investing in improving existing homes. As the majority of the Association's stock is less than 20 years otd the re-
investment in Our homes is limited until 2024 when our original properties will require new kitchens and this «&ill start
a period of regular reinvestment expenditure,

istew Supply - the Association did not build any new homes during 2020&21 but remains committed to delivering new
honles over a 3-year period subject to sites being available in our area of operation and meeting our viability tests.

Gearing —thi» metric is intended to show the level of debt (usually loans used to pay tor developin ~ property)
compared to the value nf the Association's stock. Our gearing ratio 32.07 '/~ reflects the Association reducing its debt
each year and improving its tmancial position.

EBITDA I&IRI —Earnings Before Interest, Tax, Depreciation, Amortisation —Major Repairs Included
This metric seeks to measure the level of suiplus that a registered provider generates compared to interest payable and
this result ot'601'r'0 shows a vastly improved position as our interest costs decreased during 2020/21 due the decline
in the LIBOR rate, the end of a Fixed Interest Agreement on part of' the long tenn loan as welt as our annual loan
repayments reducing the debt,

Cost pcr Unit - this metric measures the Association's management costs and reflects reduced maintenance and
community development costs during 2020/21 as expenditure on both activities was reduced during the pandemic.
Overall, our cost per unit remains lower than similar sized associations. In comparison with all housing associations
including large organisations the Association's perfonnance is still better than the average of E3,1314 for 2020.
However, we recognise the need to lc)ok for any possible improvement in our perl'oi1nance in fliture years,

Operating KIargin —this metric measures the profitability ot operating assets before exceptional expenses are taken
into account. Increasing margins are one way to improve the financial efficiency of a business. In 020/ 1 the
Association reduced its planned repairs and community development expenditure «&hilst increasing rents by CPI plus
I"

& leading to an improvement in our operating tnargin.

Return on Capital Employed - This metric compares the operating suiplus to total assets less cunent liabilities and
is a colllinoil nlcasUI C 111 the conlillci'ci'll scctol' to;lssess thc elTlcicilt' invcstltlent of c'lpltill I'&.soiu'ccs. Thc tigure of
3,59 0 conlpares positively against other benchmark associations and the improved performance in 2020/21 reflects
the tifst ycilf Ot a llew I'cilt Icgime which permits rent increases after 4 years of reductions.
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Statement of Board members' responsibilities

1'he Board are responsible tor preparing the Annual Rcport and the ttnancial statements in accordance vvith applicable
I&iw a[id t'egu la[tons.

Housing Association legislation requires the Board to prepare I'inancial statements for each ttnancial year. Under that
legislation [h«Board have elected to prepare the financial statements in a«cordan«e with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable lav ). Under Housing
Association legislation the Board must not approve the tmancial statement» unless they are satisfied that they give a
trttc and fair view of the state of affairs of the Association and ot the surplus or deh«it of' the Asso«ia[ion 1'or th;tt
period. In preparing these hnancial statements, the Board are required to:

~ select suitable accounting policies and then apply them consistently;
~ make judgement» and accounting estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been 1'ollowed, subject to any mat«rial departures

disclosed and explained in the financial statements; and
~ prepare the ltnancial statem«nts on the going concern basis unless it is inappropriate to ptesume that the

Association &vill cotltinue in business.

The Board i» responsible for keeping adequate accounting rc«ords that are sul'lt«ient to show and explain the
Asso«iation's transactions and disclose with reasonable accuracy at any time the 1[nancial position ot' the Associatio[1
and enable them to ensure that the lmancial statements comply with the Companies Act 2006 and 1 lousing Association
legislation namely, the Housing and Regeneration A«t 200g and the Accounting Direction tor I'rivate Reg&istercd
Providers ol Social Housing 2019. They are also responsible tor safeguarding the assets of' the Association and hence
1'or taking reasonable step» for the prevention and detection ol' 1'raud and other irregularities.

Th«Board arc responsible for th«maintenance and integrity of the corporate and ttnancial information included on
the Association's website. Legislation in the United Kingdom governing the preparation and dissemination of
lnl&lncial statements may ditf&. r from 1«gislation in other jurisdictions.

Disclosure of information to the auditor

Each of the Board members at the date of approval ol this report has conftrnted that:

~ As tar as the Board memb«rs are aware, there is no relevant audit information of which the Association's auditor
is unaware; at[[1

The Board n&embers have taken all the steps that they ought to have [aken as Board lnelnbe['s in order to make
themselves aware of any relevant audit inforntation and to establish that the Association's auditor is aware ot that
information.

Internal Controls

The Association is small and relies on appropriate internal controls which are evidenced routinely, There is a process
t'or updating control policies and processes. Independent support is provided to review matters of internal control,
including the annual external audit, however as a small Association the controls are maintained appropriately for the
size and nature of the business.

Financial risk management objectives and policies

The Asso«iation's activities expose it to a number of ttnancial risks including credit risl, cash tlnw risk and liquidity
risl«. The Association does not use derivative tutancial instmments for spe«ul [tive purposes.
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Bre«it &tn&l Ihe 1Veiv:Igt cement ivitlt tlie Ettrol)e&ttt l/nion

At the date nt tlie Boaid approving the Financial Statements the iii)pact of the agreed terms nf the changed rel&stion»hi[)
with the European Union has been limited io niatcrial »liortages and increa»ed prices but the Association remains 81«rt
to how the potential iinplications may impact on the Association in the coming years. The Board remain aware of'ihe
potential higher borrowing costs, higher rent 8)Te«r» and higher commodity prices. The A»»ociation's risk m&magemen[
process will review any new risks nr acceler«tion of existing risks as appropriate,

C&lsli floli& riS/&

The A»»nci«tion's activities expose it primarily to the tu&an«i«i ri»k» nf chQnges ill illteiest i'ltes. Interest bearing
liabilities are currently sei with 60io of it» bank In&an debt at a fixed rate t'or the next 7 years with the remaining 40".&)

ai 8 variable r&ite although this proportion is reducing a» repaynients of f 0&S,000 iire made each year

Cre&lit iisl&

Tile A»»oci«tion's principal tinancial i»»& t» «re banl& balances and cash, rent arrear» and other receiv«bles, and
lllveStll'ielltS.

nle A»sociation's credit risk is primarily attributable to its rent arrear». 1he amounts presented in the Si«tement ot'
Financial Position are net ot' allowan«cs for bad debts. The credit risk on liquid fund» i» limited be«iu»e the
coulltel pai'ties ate b«t)k» u ith high credit-rating» a»»igned by intern«tinn«l credit-rating agencies,

Thc A»»o«iation has no signific«nt concentration nt'credit ri»k, ivith exposure spread over a number of cnunterp«rtie»
and tenants.

Li&ttti&lity risl&

In order io maintain liquidity to ensure that sutt'icient fund» are available t'&)r ongoing operation» «nd t'uiure

developments, th» Association ha» drawn down all available long-term debt tmanc«.

Further details regarding liquidity risk can be tound in the»tatcmcnt ot'accounting policies in the tinancial statements.

Going Concern

The ongoing COVID-19 pandemic started to aftect the Association's operations in late Ivtarch 2020 and the
Govet))ment's Inckdown forced a change in the Association's management arrangeinent».

'I he Association closed it» nttice tn visitors, suspend«d its community development activities and furloughed the
sessional staff who facilitated that activity, whilst arranging tor the majority ot staff to work from home. The
Association's use ot'a cloud-based housillg mBllagement system and e-mail system allowed staff to continue to manage
arrears and deal with housing management services from home.

A»i))all number of staft continued to work f'rom the A»sociation's oftice whilst pre»erving social distancing thrnughout
the lockdoivn period. As the lockdown restrictions eased in the suntmer ot 2020 staft'attended the of'fice on a rota
basis to ensure any staft'member developing a COVID-19 illness would not be able to spread it to colleagues nor force
them to self-isolate. On oc«asions where staff were unable to attend tor a full worl. ing day staff were able to divert all
business calls to home-based staft'when needed. The Association restricted its repairs service to emergency and urgent
works only and this ivas accepted by tenants to the extent that the number of'calls to the Association were minimal,

YVith the dedication and hard work of the staff team the Association was able to continue to operate without any serious
detiinient to its services. A» the lockdoun eased the Associatinn was able to resume its repairs services v;ith
appropriate safety measures adopted and st«f'f continued to work in small te&snls to n)eet the increase in demand trom
tel)a&its.

'I'he Associatioii » planned nlaintenB&lce ploglanllne vvas NUspended t'or a number of weeks in March through io April
020 but a» all woi ks u&ere extenial the «ontracior» ivere able to restart ivork. although a significant p&ii't ot tile project

costs moved from 2019/ 0 into 0 0/21. However the difficuliy in eiiiploying contractors and gaining access to
teilaiit's honies over the whole year inchiding the lnckdown over thc u inter nt 20 0/ I ensured expenditure reinained
well within that budget.
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The financial impact ol'COVID 19 has been limited during 2020 21 and the increa»e in the number ol people vaccinated
has led to a move toward» a degree ol normality being i'c»tored but it i» recognised that llew val'!alit» nlay yet recreate
a scenario of further lockdown» and furthei challenge» I'or the A»»ociation. WVith regard to the impact ot COVID-19
on particular area» of the Association's operations;-

Icilt a&Tear» have continued to decrease due to pro-active arrears management Qnd »veil'are benefit advice.
Universal Credit roll out has n&it I&i date cau»ed any increa»c in rent arrear» and we still anticipate this will
remain the case in future years.

tenancy teianinations were delayed in the Spring ol' 020 as there were ilo ienluvQI conti'ilcnir» abl&' to help
CIear pi'opcl'tie» but the iinpact vva», in any case limited as tenanc) turnover has remained low (less titan 3oxu

in the 12 months). Demand for the Association's hoines remains high a» there is an undcrlaying shortage of
available propcrtie»,

repairs expenditure was significantly reduced Qlthoiii&l'I thc!&pc!id lilcl'ca»cd Qs lnore and more tenant» were
happy to report repaii's aild!iltow acce»s to their homes towards the end of 20 0 21. The A»»ociation still
undertake» Inost works using an in-house repair» operative and u»cs a Schedule of Rates Contract lor its ga»
and electrical works which Qre procured with anothcl' local housing &is»ociation,

The price of conlponents has increased by around IO'4 due to shortages of material» al'ter the lockdown and
possibly retiecting supply dif'ticulties due to Brexii, Originally building merchant» were anticipating Q slump
in deinillld for products in the rnediunl term but the demand troin homeowner» looking to inlprove their home
appears to have stiinulaied the con»tinction environinen[ in 021,
The Association's conlponent replacement programme requires signil'icant expenditure I'rom 2024 onwards
so the Association can modil'y its plans to spread spending to respond io any deterioration in the opclalillg
e I1V I I'0 I'in'I 811t,

The -I »e»»lonal »talf vvho woi'k 01'I coilllllilility projects were I'urloughed for most of 20 0.'21 but in the worst
ca»c scenario could still be funded from the remaining Children in Need Grant. The stafT are employed on
Fixed Tenn Contracts and continued employment is linked to the availability of' I'unding Irom Grant.
The Association has further increased its substantial cash reserves and operates well within its bankiilg
&'ovcllailts, a position which improves significantly year on year particularly lronl 2019 20 a» previously high
interest fixes were replaced v ith a substantially lower lixed rate. The Board are aware from stress testing
exercises the potential impact of adverse changes in the Association'» operating environment and how these
cilil be mitigated. The Board consider the Association's key indicators at every Board meeting and are acutely
Qvvare of'how the Association's development aspirations will inlpact on the a»sessinent of risk.
The Board are aware of the sector analysis of the value of social housing stock which still indicates that
COVID-19 uncertainty has llot had a significant impact to underlying values.
The Association continues to look to use its strong financial position to t'und ncw developments in or around
the Lyng estate area but none are»cheduled for thc immediate future and the Board are fully aware of: lhe
risks that would need to be considered before authorising any new development project,

The Board are continuing to meet eve&3 other month via Micro»oft Tealll» I'cnlote meeting software and continue to
I'Il(illitol dicey indicators to ensure the Association remains on track to meet its financial and operational targets,
Therefore the Executive Team and Hoard are confident that the Association has the capacity and resources to continue
to operate a» a going concenl well into the future,

Code of Governance

The Board adopted the National llousin Federation'» "Code of Governance: Promoting board excellence for housing
association» (2015 edition)" and following completion ol'a self-a»»c»»inc&it of coin pliance and the updating of a number
of key documents, the A»»ociation conliitm» that they coinply I'ully lvith the code. 'I he Board will look to adopt thc
2020 version during the forthcoming year.
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Compliance with the Regnlator of Social Housing Governance and Financial Viability Standard

The Board contirms that the Association is fully compliant with tile I&'(luireinents of the Regulatol' s (ioveril'lllce and
Financial Viability Standard. The Reguhitor ol Social llousing applies a de-miriimus level ol 1000 units below which
re& ulation i» a light touch and compliance grading» are not applied. This applies to the Association.

Approvecl by the Boarcl and signed on its behall by:

Date
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Independent auditor's report to the members of Lyng Community Association

We have audited the financial statements of Lyng Community Association (the 'Association') for the year
ended 31 March 2021 which comprise Statement of Comprehensive Income, the Statement of Financial
Position, the Statement of Changes in Reserves, the Statement of Cash Flows and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" (United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the financial statements:

give a true and fair view of the state of the Association's affairs as at 31 March 2021 and of its surplus
for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006, the Housing
and Regeneration Act 2008 and the Accounting Direction for Private Registered Providers of Social
Housing 2019.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's

responsibilities for the audit of the financial statements section of our report. We are independent of the
Association in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Board's use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the Association's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Board with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Annual Report and Financial Statements,
other than the financial statements and our auditor's report thereon. The Board are responsible for the
other information contained within the annual report. Our opinion on the financial statements does not
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cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the course of the audit, or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required
to determine whether there is a material misstatement in the financial statements or a material misstatement
of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the Strategic Report and the Board Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and
the Strategic Report and the Board Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the Association and its environment obtained in the course
of the audit, we have not identified material misstatements in the Strategic Report or Board Report,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

~ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or
~ certain disclosures of directors' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit.

Responsibilities of the Board

As explained more fully in the Statement of the Board's Responsibilities set out on page 10, the Board is

responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the Board determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible for assessing the Association's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Association or to cease
operations, or have no realistic alternative but to do so.
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Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of the
financial statements.

irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. Based on our understanding of the Association, and its sector, we identified
that the principal risks of non-compliance with laws and regulations related to health and safety
regulations, pension regulations, anti-bribery, corruption, fraud, money laundering, Regulator of Social
Housing requirements and we considered the extent to which non-compliance might have a material effect
on the financial statements. We also considered those laws and regulations that have a direct impact on
the preparation of the financial statements, such as the Companies Act 2006, the Housing and
Regeneration Act 2008 and the Accounting Direction for private registered providers of social housing
2019.

We evaluated the Board's and management's incentives and opportunities for fraudulent manipulation of
the financial statements (including the risk of override of controls) and determined that the principal risks
were related to posting manual journal entries to manipulate financial performance, management bias
through judgements and assumptions in significant accounting estimates, in particular in relation to
capitalisation of development expenditure and works to existing properties, and significant one-off or
unusual transactions.

Our audit procedures were designed to respond to those identified risks, including non-compliance with laws
and regulations (irregularities) and fraud that are material to the financial statements. Our audit procedures
included but were not limited to:

~ Discussing with the Board and management their policies and procedures regarding compliance with

laws and regulations;
~ Communicating identified laws and regulations throughout our engagement team and remaining alert

to any indications of non-compliance throughout our audit; and
~ Considering the risk of acts by the Association which were contrary to applicable laws and regulations,

including fraud.

Our audit procedures in relation to fraud included but were not limited to:
~ Making enquiries of the Board and management on whether they had knowledge of any actual,

suspected or alleged fraud;

Gaining an understanding of the internal controls established to mitigate risks related to fraud;

Discussing amongst the engagement team the risks of fraud; and

Addressing the risks of fraud through management override of controls by performing journal entry
testing.

There are inherent limitations in the audit procedures described above and the primary responsibility for the
prevention and detection of irregularities including fraud rests with management. As with any audit, there
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remained a risk of non-detection of irregularities, as these may involve collusion, forgery, intentional

omissions, misrepresentations or the override of internal controls.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www. frc. or .uk/auditorsres onsibilities. This description forms part of our
auditor's report.

Use of the audit report

This report is made solely to the Association's members as a body in accordance with Chapter 3 of Part 16
of the Companies Act 2006 and Chapter 4 of Part 2 of the Housing and Regeneration Act 2008. Our audit
work has been undertaken so that we might state to the Association's members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Association and the Association's
members as a body for our audit work, for this report, or for the opinions we have formed.

Mazars LLP

Chartered Accountants and Statutory Auditor

1st Floor

2 Chamberlain Square
Birmingham

B3 3AX



Lyng Community Association
Statement of Comprehensive Income
For the year ended 31 March 2021

IVote 2021 2020

I urnover

Operating expenditure

Operating slit'pltls

3 1,111,056 l, 1 02,278

3 (665,453) (677,424)

445,603 424, 854

Interest receivahle

Intel est alld flllallce costs

5 10,448 23,557

(95,816) (233,47 g )

Surplus for the year 6 3ti0, 235 ? 14,933

Other comprehellsstve lllcolne

Total contprehensive income for the year 360,235 214,933

1 he Association's income and expenses all relate to continuin ~ operations.

The notes on pages 22 to 35 form an integral part of these financial statements.



Lyng Community Association
Statement of Financial Position
At 31 March 2021

Company rc»Istcrcd nunlber: 3977954

rotc
2021 )0)0

E

Fixed assets
1 lousing pl'opel'ties

Otllel' pl'opel"tv, pl'lnt and etluiplllcnt

9

10

9,674,108 9,867,305

9,674, 108 9,867.305

Cul'I I".nt llsscts
Debtors
Cash and short-tenn inl cstmcnts
I n v es I ale n ts

64,437
666,216

?,350,000

3,080,653

73,927
1,282,3 I 6

1,500,000

2,856,243

CI'cd itol's; Anion uts ftllllng due wit'bin ouc ycat' (351,?21) (404,323)

ct cul I'cnt Ilsscts 2,729,432 '2,451.920

Total assets less current liabilities 12,403,540 12.319,225

Creditors: Amounts falling due aftel' more than one year 13 (9,189,614) (9,465,534)

dict assets 3,213,92(i 2,853,691

Capital and reserves
Revenue reserve 3,213,926 2,853,691

Total reserves 3,213,926 2,853,691

The tmancial statements ot Lyng Community Association were approved by the Board ol Management on 13 july
2021 and signed on its behalf by:

E KV Bodenhaln - Board Ivlember

A Nash —Secreta'



Lyng Community Association
Statement of Changes in Reserves
For the year ended 31 March 2021

revenue
reserve

f.
Total

f.

At 1 April 2019

Surplus ror the year

2,638,758

214,933

2,638,7511

214,933

At 31 March 2020 2,853,691 2,853,691

Surplus 1»r the year

At 31 March 2021

360,235 360,235

3,213,926 3,213,926

20



Lyng Community Association

Statement of Cash I lows
For the year ended 31 March 202 I

Note
2021 2020

f

Net cash generated from operating activities 16 535, 111 631,571

Cash flo)vs from investing activities
Pill ch'tse of pt'opeltv, plallt Ill&i equtplllctlt
Interest received
Increase in investments

Net cash flo)vs from investing activities

(9 400)
10,448

(850,000)

(848,952)

(71,039)
23,557

(47,482)

Cash flows from financing activities
Interest paid
A)11orttsattoll oi loialt tsstlc costs
Repayments ofbo)Towings

(95,816)
1,890

(208,333)

(233 i478)
1,890

(208,333)

Net cash fto)vs from financing activities (302,259) (439,921)

Net (decrease) / increase in cash and cash equivalents (616,100) l 44, 168

Ctlsll olid Ctlsll eq tllvillell is i) t l)egllllllllg ot year 16 1,282,316 1.288, I 48

Cash and cash equivalents at end of year 16) 666),216) 1,782i316

iNote:

The Association invests surplus funds 1'or terms up to one year in duration. The amount invested at 31 March 20 1 is
f2,350,000, all oi'which has maturity dates in excess of three months.
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Notes to the financial statements
For the year ended 31 March 2021

1. Accounting policies

The principal accounting policies are summarised below. They have all been applied consistently throughout the year
and to the preceding year.

General information and basis of accounting

The financial statements have been prepared under the historical cost convention, modihed to include certain items at
fair value, in acl.ordlmce with Financial Reporting Standard 102 (FRS 102) issued by the I inancial Reporting Council
and comply with the Statement of Recon!mended Practice for registered social housing providers 201&8 (SORP), thc
Housing and Regeneration Act 2008 and the Accounting Directiim I'or private registered providers otsocial housing
2019, I.yng Community Association is a public benetlt entity, as defined in FRS 102 and applies the relevant paragraphs
prefixed 'PBE' in FRS 102.

Property, plant and equlpmcnt - housing properties

Housing properties are stated at historic cost less depreciation less accumulated depreciation and accunlulated
impairment losses. Cost includes the cost of acquiring land and buildings, directly attributable development costs and
borro«'ing costs directly atiributable to the construction of ne«I housing pl'opcitlcs Chlidng the developnlent
Capiialisation ceases when substantially all the activities that are necessary to gi. t the asset ready tor use are complete.

Depreciation i» chal'gecl so ils to «&rite down thc nei book value ol'housing properties to their estimated residual value,
on a straight line basis, over their useful economic lives. F'reehold land i» not depreciated.

New build

~&i&&'o& ooo&&o &ca&

100 years

ivlajor components of housing properties, which have signiticantly difterent pattenls of consumption ot economic
benctlts, are treated as separate assets and depreciated over their expected usehil econolnic lives at the following annual
rates:

Structure

Root's

100 years

60 ye&11's

Doors and windows 30 years

Kitchens

Bathrooms

20 years

25 years

Heating systems 30 years

Re«&iring

Boilers

30 years

15 years

Properties held on Iotig leases al'e depreciated over their estimated useful econonaic lives or the lease duration it'shorter,

~Iol I'OVBI11CI1LS

Where there are improvements to housing properties that are expected to provide incremental future benetits, these are
capitalised and added to the canying amount of the property. Any works to housing properties which do not replace a
component or result in an incremental future benefit are charged as expenditure in surplus or deticit in the Statement ol
Conlpl'chcnsivc laconic,

Leaseholders

Whele the rights and obligations for improving a housing property 1'eside with thc leaseholder or tenant, liny works to
improve such properties incurred by the Association are recharged to the leaseholder and recognised in surplus or deficit
in the Statement of Comprehensive Income along with the corresponding incoine from the leaseholder or telliult.

72
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Notes to the financial statements
For the year ended 31 March 2021

V&on-honsing property, plant an(l equipment

Non-housin propcny, plant and equipment is stated at historic cost less accumulated depreciation and any provi»ion

for impairment. Depreciation i» provided on all non-housing property, plant and equipment, other than investment

properties and I'reehold land, at r&ate» calciilated to write olT the cost or valuation, less e»timatcd residual value, ol each
asset on a straight-line basis over it» expected u»chil life, as t'ollows:

Ol'fice equipment

Computer hardware

4 years

7 years

Impairment of social housing properties

Properties held tor their social benefit arc not held solely l'or the cash intlows they generate and are held for their service
potential.

Ail a»»&ts»illellt 1» lllade at eacll i eporting date a» to whether &in ilidicator of impaiianent exist». Il such an indicator exists,
an inipairmcnt a»»e»»ment i» carriecl out and an e»tiruate of' thc recoverable amount ol' the asset is macle. Where the

can ying amount of the asset exceeds its recoverable amount, an illlpilirment loss is recognised in surplus or deficit in

the Statement of Comprehensive income. The recoverable amount ol;ill &1»set i» the higher of it» value in use and fair
value le»» costs to sell. 'vVhere assets are held t'or their service potential, value in use is detettmined by the present value

of the asset's remaining service potential plus the net amount expected to be received from its disposal. Depreciated
repl&icement cost i» taken a» a»uitable measurement model.

An iillpairlli&. lit loss is revel'sed lf the rea»ofl»fol' tile itllpalriilcllt loss llave ceased to apply and is included in surplus or
delicit in the Statement ol'Comprehen»ive Income.

Social IIousing Grant and other Governinent grants

Where grants are received lrom goveniment agencies such as l-lonies England, local authoriti«», devoh ed goveniinent

agencies, health authorities and the European Commi»sion which meet the definition ot government grants they are

recognised when there is reasonable assurance that the condition» attached io them will be complied with and that the

grant will be received,

Government grants are recognised using the accrual model and are classified either a» a grant relating to revenue or a

grant relating to assets. Grants relating to revenue are recognised in income on a systematic basis over the period in

which related costs tor which the grinit is intended to compensate are recognised. Where a grant is receivable as

coinpen»ation for expenses or losses already incutved or for the purpose ol giving immediate financial support with no

future related costs, it is recognised as revenue in the period in which it becomes receivable.

Revenue grant income was received in the current year via the Covid Job Retention Scheme.

Grants relating to assets are recognised in income on a systematic basis over the expected useful life of the asset, Grants
received for housing properties are recognised in income over [he expected usel'ul life of' the housing property structure,

Where a gr&lllt is received specifically for conaponent» of a housing property, the grant is recognised in income over the

expected useful life of the component.

Grants received t'rom non-government sources are recognised as revenue using the perlonnance model.

Recycling of grants

Where there is a requirement to either repay or recycle a grant received l'or an asset that ha» been disposed of, a provision

is included in the Statement of Fin&nicial Position to recognise this obligation as a liability. When approval is received

from the funding body to use the grant for a specific development, the amount previously recognised as a provision for
the recycling of the grant is reclassilied as a creditor in the Statenient of Financial Position.

No such disposal has taken place.

Properties for outright sale

I'roperties developed t'or outright »ale and land held lor»alc are mea»ured at the lower of co»t and e»timated selling

price less costs to complete and sell. Cost includes material», direct labour anti an attributable proportion ot overhead»

based o» normal level» of activity. The Association ha» not dcvclopcd any properti&. 's for outright sale to date,



Lyng Community Association

Notes to the financial statements
For the year ended 31 March 2021

Interest payable

Borrowing costs are interest and other costs incuned in connection with the borrowing ol lunds. Borrowing costs are
calculated using the elTective interest rate, which is the rate that exactly discounts estimated I'uture cash payments or
receipts through the expected lil'e of'a hnancial instrument and is determined on the basis ol the catTying amount ol' the
tinancial liability at initial recognition. Under the el'I'ective interest method, the amortised cost of a Iinancial liability is
th» present value ol' I'uture cash payments discounted at the effective interest rate and the interest expense in a period
equal» the catTying amount ol' the financial liability at the b»ginning of a period multiplied by the elTective interest rate
for the period,

Tax&itiuii

Thc Association is a Registered Charity and is therefore not subject to Corporation Tax on its surplus arising from
charitable a»tivitics.

Pensions

'I he Association comm«need contributions tn the Soci&il Housing Pension Detined Contribution scheme froill Apl'il
2017 in accordance with auto enrolmcnt legislation. As a DC scheme there are no long term liabilities which tlli
Association needs to recognise.

T ll I ll nvel'

Turnover represents rent and service charges receivable (net of rent &md service charge losses I'rom voids) and disposal
proceed» of current assets such as properties developed for outright sale or shared ownership first tranche sales at.
completion together with revenue grants lrom local authorities and the Homes and Communities Agency and charitable
ties and donations, Service charge income is recognised when expenditure is incurred as this is consideited to be the
point at ivhich the seiivice has been pertormed and the revenue recognition criteria met.

Supported honslng and other managing agents

YVltere the Association has ownership ot' a supported housing or other scheme but also has an agreem»nt v ith a third
party to manage the scheme (including Supporting People lunded schemes or services), where there has been a
substantial transfer ol' the risks and benefits attached to the scheme to the third party, any scheme revenue and
expenditure is excluded I'rom these tinancial statements.

Investntents

Investntents that are publicly traded or whose lair value can be measured reliably are measured at fair value witli
changes in fair value recognised in surplus or deticit in the Statenient of Comprehensive Income. Other investments are
measured at arnortised cost less impairment.

Financial instruments

Financial assets and tmancial liabilities are recogiiised when the Association becomes a party to th» contractual
provisions of the instillment.
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Notes to the f&nancial statements
For the year ended 31 March 2021

Financial assets carried at amortised cost

Financial n»sets carried at amortiscd cost coinprise rent a(sears, trade and other receivables and ca»h and cash
equivalent», I inancial assets are initially recognised at fair value plus directly attributable transaction costs. Alter initial

recognition, they are measured nl amortised cost using the cfTectivc interest method. Discounting is omitted where the
etTect of discounting i» immaterial.

If there is objective evidence that there is Bil itllpaifilielll loss, ihe BnloUlll ol lhe Io»» 1» llleasUl&ed ti» the dill'ei'eilce

betiveen the a»»et's cnnying &amount and the present value of'estimated future cash t1ows discounted nt the fmnncial
as»et's original efle«tive inlere»t rate. The catTying amount of the ns»et i» reduced accordingly.

A financi'tl asset i» dcrecogniscd when the contractual right» to the cash f1ows expire, or u&hen the t1nan«ial asset and
all substantial risks and reward are trnnsterrcd.

It ail arrangement col1»if tilt«» a fill'111cing tral1»action, tlie I iilnncinl B»set 1» lllenstiled ill the preseilt. VBIUc of the I'UiUI'e

payments discounted at a market. rate of' interest tor a similar debt instrument.

Financial liabilities cari. led at amortised cost

These liiiBi1cial liabilities include trade and other payables and intere»t bearing loan» and botTowing».

Iilon-current debt instruments which meet the necessary conditions in I.RS 102, are initially reco nised al fair value
adjusted for any directly attributable transaction cost and subsequently measured at amortised cost using the efTcctive
interest method, 11 ith interest-related charges recognised as an expense in finance costs in the Statcnient ol'

Compr«hcn»ivc In«omc. Di»counting i» omitted where th«etTcct ot'discounting is inimaterinl.

A financial liability i» dere«ngni»ed only when the contrnctunl obligation is extinguished, tlint is, when the obligation
is discharged, cancelled or expires.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and demand deposits, together with other short term, highly liquid
investments that are readily convertible into known amounts ol' cash and are subject to an in»igniticnnt risk ot changes
in value.

2. Significant management judgements and key sources of estimation uncertainty

The preparation ot the financial statements requires manageinenl. to make judgements, estimales nnd assumptions that

affect the application of'policies and reported amounts of assets and liabilities, income and expenses. The e»timaies and
associated assumptions are based on historical experience and various other factors that are believed to be reasonable
under the «ircumsiances, the results of'which foinn thc basis of making the judgements about carrying values ot assets
and liabilities that are not readily apparent t'rom other sources. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an on& ning basi». Revisions to accounting estiinate» are
recognised in the period in which the estimate i» rcvi»cd and in any future periods affected.
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Significant management judgements

The I&ollowing are managenaent judgements in applying fhe accounting policies ol the Assi&cialion that have the luost
sig&nit&cant ettect on thc amounts recognised in the financial statcm«nts

Inrp&rrr»r&&rrr o/ so«&&&i I&or&sr»8& proper(rex

The Association h &s to make an ass«ssment a» to &vhelher:&n indicator ol i&upairment «xists. ln nu&kir&g the judgement,
management considered thc detailed criteria set out in the SORP.

The can ging value ot' the housing tleveloped i» the lower ol'costs and rcalisable value, i.e, at cost.

Depr eeiorion ofHorrsirrg I'r urer. (i'
The additions for co&upon«nt repl&&c&.'ments are (lepreciatctl in accordance with previous practice.

Relrl rllsr&&&rr's

1000&u of 1'0& &11«1 t«unlit a&T«i&rs, 100'1'o ol' «ulTellt telu&llt a&T«&lfs w% hei &.
' Coll«etio&1 ls d& emed util ikely, and 20; 0 ot' all other

cu&T«nt tenant arrears are provided as a possible bad debt,

Estimation nncer tainty

The Association makes estimates and assumptions concerning the t'uture. The resulting accounting estimates will, hy
d«luaition, s«ldom equal the related actual results. The estimates and assumptions that have a signit &cant risk of causing
a material adjustment to the carrying amounts ol'assets and liabilities within the next financial year are reported to the

Board tegul lrly throltgh fn&Tnal stress-t«sting.

3. 1'articul trs of turnover, operating costs and operating surplus

Turnover

2021

Oper a till g

costs
Operating

surplus

Social housing lettings (note 3A) 1,088,201 665,453 422,748

Job retention grant income
Othel social housing activlttes

12,916
9,939

12,916
9 939

Total 1,111,056 665,453 445,603

Tunao ver
8

2020
Operating

costs
f.

Operating
surplt&s

f

Social housing lettings (note 3A)

Other social housing activities

1,089,680

12,598

677 424 412,256

12,598

Total 1, 102,278 677,424 424, 854
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Lyng Community Association

Notes to the financial statements
For the year ended 31 March 2021

3A. Particniars of Income and Expenditure from social housing lettings

Income

Ci ell eral
Needs

I-Iousing

2021
Total

2020
Total

Rents receivable
Servtce cllal ge hlcolne
An?or(ised g(? Vernlllellt grant

975,974
42,750
69,477

975,974
42,750
69,477

976,875
43,328
69,477

Turnover from social housing lettings

1,088,201 1,088,201 1,089,680

Expenditure

Sera ice charge costs
Service charge sinking fund

Managenlellt
Routine maintenance
1 lamled mallltellallcc
Bad debts
Disposal costs
Depreciation of housing properties

Operating costs

33,654
10,841

2S7,84S
85,746
44,S60

(93)
757

201,840

665,453

33,654
IO, S41

287,848
85,746
44,860

(93)
757

201,S40

665,453

32,777

304, 180
90,573

5'? 5

8,566
7,374

09 429

677,424

Oper. ating surplus social housing lettings

435,664 435,664 412,256

Void losses 372 372 2,277

4, Interest and llnance costs

Bank loans and overdrafts

2021

95,816

95,816

2020

233,478

233,478
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Lyng Community Association

Notes to the financial statements
For the year ended 31 March 2021

5. Interest receivable

13ank interest receivable

2021

10,448

2020

23 557

10,448 23,557

6. Surplus for the year

Surplus for the year is stated after charging:

Depreciation of propetzy, plant anti equipment
Ciovelllnlent giants
Audit tees:

2021

201,840
69,477

2020
f

209,429
69,477

- Statutot3 audit (excluding VA'1') 8,000 6,500

7. Staff costs

Wages and salaries
Social security costs
Pens lolls

2021

145,147
6,126
3,268

2020

146,244
7,082
2, 165

154,541 155,491

The average full time equivalent nunaber of employees was: 4.6 (2020: 4.6)

2021 2020
Number Number

Staff —absolute numbers

The basis ol' the calculation of the hill time equivalents was 6 staff working variable part time hours equating to 161
hours per week out of'a possible 210.

The stat't'numbers and pay exclude up to 4 sessional statT employed to facilitate projects, mainly funded by BBC
Children in Need grants.



Lying Community Association

Notes to the financial statements
For the year ended 31 March 2021

8. Directors' remuneration and transactions

No directors' remuneration was paid in the year. Non-eaecutive directors are not retnunerated.

9. Tangible fixed assets —housing properties

Completed
properties Total

Cost
At I April 2020
Additions
Disposals

12,268,486 12,268,486
9,400 9,400

(2,391) (2,391)

At 31 lvlarch 2021 12,275,495 12,275,495

Depreciation
At I April 2020
Charge for the year
Eliminated on dtsposals

At 31 March 2021

2,401, 181
201,840

(1,634)

2,601,387

2,401, 181

201,840
(1,634)

2,601,387

Net book value
At 31 March 2021 9,674, 108 9,674, 108

At 31 Ivlarch 2020 9,867,305 9,867,305

I reehold land and buildings with a catTying amount ol' X6n&iliion (2020: f6million) have been pledged to secure
borrowings of' the Association. The Association is not allov, 'ed to pledge these assets as security I'or other borrowings
or to sell them to another entity.



Lyng Con1nxunity Association

Notes to the financial statements
For the year ended 31 March 2021

10. Property, plant and equipment - other

Fixtures
and fittings Total

Cost
At 1 April 2020
Additions
Disposals

34,699 34,699

At 31 March 20'1 34,699 34,699

Depreciation
At 1 April 2020
Charge tor the year
Disposals

;4 699 34,699

At 31 March 2021 34,699 34,699

stet book value
At 31 March 2021

At 31 March 2020

11. Debtors

2021 2020

Amounts falling due vvithin one year;
Rent arrears
Rental income deferred
Provision for bad debts
Prepayments and accrued income

51,713
(11,322)
(20, 138)
44, 184

49,388

117,923)
42,462

64,437 73,927
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Lyng Community Association

Notes to the financial statements
For (he year ended 31 March 2021

12. Creditors —amounts falling due lvithin one year

2021 2020

Bank loans and overdrlfts (see note 13)
Rents received in advance
Trade creditor» and after date invoices
Accrual»
BBC Children in need grant
Govelllnlen1 gl'ant»

208,333
18,755
3,054

32,501
19,101
69,477

208,333
17,28()

51,383
33,584
24, 260
69,477

351,221 404,323

The BBC Children in Need grtlnt I» ptlid to the Association to provide at)el nl'lnllge vou'th ftlcllltlc» 'loci sel vlcc» to
Young people in the B70 and B7 I postcode areas,

13. Creditors —amounts f;tiling due after more than one year

2021 207()
f

Other creditors
I nans

GovelTlnlent gl'ant»
3,56)0,686
5,628,928

3,767, 129
5,698,405

9,189„614 9,465,534

I he loans are secured on 86 freehold housing properties, Interest is payable at LIBOR+2. 1'/0 on the balance.

I he total accumulated amount of'capital grant received or receivable at the balance sheet date is f6,947,748 (2020:
C6,947,748).

2021 2020
E

Deferred income - Government grants
At I April 2020
Arnortisation to Statement of Comprehensive Income

5,767,882 5,837,359
(69,477) (69,477)

At 31 March 202 I

5,698,405 5,767,882

Due u ithin one year

Due after one year

69,477 69,477

5,628,928 5,698,405



1Lyng Community Association

Notes to the financial statements
For the year ended 31 March 2021

13. Creditors —amounts falling due after more than one year (continued)

Borrowings &rrc repayable as follows:

2021 2020
f

Bank Loans
Between one aml tvvo years
Between two &md five years
At'ter 1rve years

208,333
833,333

2,760,417

208,333
833,333

2.968,7&0

3,802,083 4,010,416

Less transaction costs on issue (33,064) (34,954)

3,769,01') 3,975,46

Less alrlorlllts clue orr delll&arul ol' rvltlllll 011e vc&al (208,333) (208,333)

3,560,686 3,767, 129

14. Retirement bcnetrt schenres

Defined contribution scherues

The Association joined a Detrned Contribution scheme administered by TPT Retirement Solutions from I April 2017
in accordance with auto enrolment legislation. There is no long-term trnancial commitment associated with the
scllellle.
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Notes to the financial statements
For the year ended 31 March 2021

i5. Financial instruments

The carrying values of the Association's tinancial assets and liabilities are sumn?arised by category below:

2021 2020

Ftllallclal assets
lvfeasured at undiscounted amount receivable

~ Rent an'ears and other debtors (see note 11)
e Cash

51„713
3,016,216

49,388
2,782,316

3,067,929 2,831,704

Financial li;ihilities
Measured at undiscnunted amount payahlc

Bank loans lsee note 13)
Trade and other creditors (see note 12)

~ Rents received in advance (sce note 12)

3,560,686
35,555
18,755

3,767, 129
84,!?67

17,286

3,614,996 3,869,382

The;dissociation's income, expense, gains and losses in respect ol financial instruments are summarised beloxv:

Interest income and expense
Total interest income t'or tinancial assets at undiscounted amount receivable
Total interest expense for financial liabilities at undiscounted amount payable

2021
f.

10,448
(95,816)

2020
f

23,557
(233,478)



Lyng Community Association

Notes to the financial statements
For the year ended 31 March 2021

16. Net cash generated from operating
activities 2021 2020

Surplus for the year 360,235 214,933

.Arij r&s/»re&r& jor &ro&r-cns?r i&e&rrs:

Depreciation of property, plant and equipment
Loss on disposal of assets
(Increase)/decrease in debtors
(Decrease)/increase in creditors

201,840
757

9,490
(53,102)

209,429
7,374
7,886

51,505

..h//'rrs/&&re&rrs for'irrves&i&rg or jinn&rci rg ac&iri&ies:

Crovernment grants utrlised in the year
Interest payable
Interest received

(69,477)
95,816

(10,448)

(69,47?)
233,478
(23,557)

Net cash generated from operating activities 535,111 631,571

Cash and cash equivalents
Cash at bank and in hand

Cash equivalents included ill crlrrent assets
666,216 1,282,316

Cash and cash equivalents 666,216 1,282, 316

17. Financial commitments

Capital commitments are as follows:

Contracted for but not provided for

2021 2020

5,000

5,OO0

IS. Housing Stock

2021
Units

2020
Units

Osvned and managed
Housing accommodation at affordable rent 200 200

200 200



Lyng Community Association

Notes to the t&nancial statements
For the year ended 31 March 2021

19. Operating leases

At 31 March total future minhnunl lease payment» under non-cancellablc operating leases are as follows:

2021 ?0?0

Photocopier

--'
I year S5I

& 2-S years

& S year»

20. Related party transactions

Thc Board includes three members tvho are also tenants of the Association. These members are»ublect to the same
terms and conditions as all tenants in similar propertie». At the year-cnd total ren[ and service charge paid by Housing
Benettt af'ter date for these Board members totalled ENil (2020: ENil). During the year rent. and service charge
received was E14,737 for 3 Resident Board members (2020: E14,823 —lor 3 Resident Board members).

The General Ivfanager'» employn&ent costs are charged to thc Association by hi» company 'Flexistore (Cardil'I)
Limited'. The total cost incurred during the period and charged to the Statement of Comprehen»ive Income totalled
E54.350 (2020: E53,867), At the year-end ENil (2020: E9, 100) was included in trade creditors.

The overall management of the shared areas of those parts of the estate built by Barratt trom 2010 - 2016 is
undertaken by the Lyng Management Company (LMC), an &dependent company. The Chair ol' the Association is a
director of that cotnpany representing Lyng Community Association. Management responsibility for those shared
areas was transfened to Lyng Management Company from September 2017.

Lyng Co&nmunity Association was appointed as managing agent al'ter an open tender exercise conducted by LIVIC.
The Association charges an administration charge of E8,540 per annum to adrnini»ter the management activity.
During the year 2020/21 this charge was levied on the Management Company and a further E5, 131 was accmed to 31
March 2021. The total income of E9,939 (2020: E12,598) is shown as Other Social Housing Activities in the Income
and Expenditure account.
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