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The trustees, who are also directors of the charity for the purposes of the Companies Act, present their

report together with the financial statements clf the charity for the year ended 31"'t March 2021. They are

also prepared in order to meet the requirements for a directors' report and accounts for Companies Act

purposes.

The accounts have been prepared in accordance with the accounting policies set out in the notes to the

accounts and comply with the charity's governing document, applicable law and the requirements of the

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of lreland (fRS 102).

0bjeetives and Activities

Obiects and aims

The object of the charity is to assist local people in resolving their legal, financial and other problems by

providing information and advice and by influencing policy makers.

The aim of Citizens Advice Central Dorset is to provide the advice people need for the problems that they
face and flowing from this, to campaign for improvements to policies and practices that affect their lives.

Our core principles are to;
value and respect diversity
promote equality
challenge discrimination

work together and value the contribution of colleagues

We give free, confidential, independent and impartial advice to anyone, regardless of age, race, gender,

ethnic origin, sexual orientation, disability or religious belief.

These principles guide our provision of services. A service that has to be responsive to changing community

needs, influential with those responsible for meeting these needs and focused on developing the awareness

of rights and responsibilities.

The trustees have referred to the guidance contained in the Cha*ty Commission's general guidance on

public benefit when reviewing the Citizens Advice aims and objects and in deciding the activities undertaken

by Citizens Advice during the year, In pafticular, the trustees consider how planned activities will contribute

to the aims and objectives they have set.

Business Planning

The Business Development Plan 2020-23, adopted in May 2020, updated our strategy for achieving the aims

and objectives of the organisation over the next three years. The Plan describes the strategic priorities and,

using a number of appendices to describe and evaluate different aspects of the organisation, set out an

Operational Action Plan for the three years.

The strategic priorities for 2020-23 were:

. €onsolidate * following recent successful mergers and in light of recent local government

reorganisation, review the organisation's operational proces$es to achieve an efficient,

balanced, integrated and consistently effective service
. Accessible advice - the provision of quality advice for everyone when they need it, by

whatever channel they wish, to support their need

" Influenee - develop and contribute to research and campaigns activity that leads to
improvements in national and local policy and practice

. Lscallsrn * identifying the needs af our diverse communities, with volunteers from the
community, supporting clients in their own communities

* Innovate & anticipate * to give staff and volunteers the skills they need to plan and develop

new quality delivery models
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Our focus during the year has bcen on maintaining a high quality advice service to clients at a time of

unprecedented pandemic-induced disruption, The organisation was forced to change our business model to

reflect lengthy periods when our offices were closed and face-to-face advice impossible. We continue to

canrpaign against unfair practiee and policy both locally and nationally"

While our overall objective of focussing on the needs of vulnerable clients does not change from year to
year, the issues with which we are presented are becoming increasingly complex and numerous, During

2020 much of our workload arose from problems for our clients surrounding Personal Independence

Payments (PIP), Universal Credit (UC) and other benefit issues. We were prominent in the successful

campaign for the extension of the f20 / week UC uplift. At the start of the national lockdown in March 2020,

we moved quickly to remote working and contact with customers has necessarily been either phone based

or online" There was an inevitable reduction in the number of clients who contacted us initially, although

the numbers have sinee been returning towards pre-pandemic levels as drop in has become an option again.

Monltorirc 0f pragress

The Operational Action Plan is used by the senior management team to record progress against

implementation of the Business Plan. The plan is reviewed quarterly a[ a senior management team meeting

and a Red/Amber/Green flag given to each individual action.

The Risk fusessment is also reviewed on a quafterly basis and any new actions arising as a result are added

to the Operational Action Plan.

A progress repoft is then presented quafterly to the Trustee Board, highlighting aetions rated as Red, and

any significant changes to the Risk Assessment"

Si g n if i can"_t. pctiviti eq

For most af 202A-Zt, our core advice service was unavailable face-to-face in either our main offices

(Dorchester, Sherborne, No(h Dorset, Weymouth & Portland) or our six outreaches. Advice was therefore
primarily via phone (through the Dorset Adviceline, jointly provided by staff from the four Dorset Council

local Citizens Advice offices on a rota basis) and increasingly by email; video consultations have also been

made available and face-to-face seruices are gradually returning subjeet to strict Covid protocols"

In addition, during the year, we had a number of projects that provided advice and support to specific client
groups or subject areas:

- Macmillan Welfare benefits service - advice to people affected by cancer
- Gp Practice Project * advice delivered to patients in 6 GP practices

- Access to lustice - advice delivered to clients having trouble obtaining legal remedies

- Mental Health inpatients seruice * advice io inpatients of Forston Clinic in Dorchester and Linden

Unit in Weymouth
- Mental Health outreach project * advice to clients wlth severe mental health problems in the

community
- MS Project - advice to people affected by MS

- Welfare Benefits - specialist advice on welfare benefits, including appeals
- Debt/Wessex Water * specialist advice on managing debt
- Employment * specialist advice on employment-related issues

- Energy Best Deal Extra * advice on energy-related issues

- Gamble Support $ervice - funding to raise awareness of problem gambling across the South-west
- Money Advice Seryice * helping clients in deprived areas to manage their finances

eo$r1 bution of Vofui:Leers

The organisation continues to experience high demand from local people which cauld not be met without

the help of the 147 volunteers (including 10 trustees), who are involved in all aspects of the day to day

running of Citizens Advice" Whiie the main area of volunteer activity is the provision of advice, other people



CITIUEilI5 ADVICH CHNTR.AL DOR.SET I-IMTTHP
RHPSRT OF TI.If; TRU$TEHS

FOR T}I* YEAR. ENDE* 31*t MAR.CI.N 2021

volunteer in administrative and secretarial roles, Volunteers contributed approximately 53,508 hours of work

to the bur*au during the year, valued at fS41,415, The pandemic has provided considerable challenges to
our volunteers, who have been working from home throughout the year, with the practical and mental

health challenges that this presents, They have proved highly adaptable and risen to the challenge

magnificently and without them the charity be unable to operate. Whilst largely reliant on unpaid volunteers

to provide advice, these volunteers need to be supporteel by a nucleus of paid professional staff. The ability

to raise funds to provide this core service is increasingly critical with both public and private sources cf
funding under growing pressure"

Achievements and Ferformanee

Fig.u.res for2020:?1
Our staff dealt with 7,424 clients during the year who presented with a total of 21,388 issues. We succeeded

in achieving f4,4 million (2A20: {6,0 million) in income gained for our clients during this time and getting

debts of [0.5 million written off"

An analysis of the areas of advice by category shows the following:

Benefits (including Universal Credit) 39a/a (2A20: 43o/a)

Debt 9% {2020: 74a/a)

Housing 9a/a 92A20: 7a/a)

lmployment 9o/o {202A: 6o/a)

Relationships 5% (2020: 5o/o)

The ways for clients to contact us had to change during the year" Only 6% of our activity was face to face

with clients in one of our offices cr outreaches, while the rest were handled via telephone, email or letter.

The fact that we already offered this wide range of access greatly facilitated the changes forced upon us by

lockdown,

The new Dorset Council started work in April 2019 and decided to roll over the previous District Council

funding until September 2021" A voluntary sector review has been carried out which concluded that the

Council should continue to fund advice services and would commission a third pafi to do so. They issued

a tender to patential providers at a fixed price for a period of 3 years, with the possibility of a 2 year

extension. Much effort went in to producing the best possible tender re$ponse in conjunction with the other

Dorset Council Citizens Advice offices and our proved successful. This will provide greater certainty than the
previous grant funding which was renewable from year to year.

Financial Review
The Statement of Financial Activities shows a surplus for the year of {63,732. Although the figure is
significantly lower than the previous year out-turn af f"143,450, that included f98,221 of Weymouth &

Portland accumulated reserues transferred in at the time of the merger.

The result was better than anticipated for two main reasons connected to the pandemic:

- with staff and volunteers obliged to work from home, there were large savings in many variable office and

travel related expenses

- we were able to access several sources of grant funding specifically designed to soften the impact of Covid

19

Total income for the year was f.1",A42,994, an increase of {119,669 (13o/o) on 2019-20 after excluding the

Weynrouth reserves. While core funding from Dorset Council remained unchanged, rrve won a major conLract

fronr the Home Office for an Access to Justice project worth an additicnal f85,000 as well as a Covid related

grant of L2L,0AA fronr the Dorset Community Foundation"
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We receive two types of income: unresiricted grants, donations and commissions which enable us to fund

our core costs, as well as'restricted' income from contracting bodies to deliver specific projects, Roughly

half of our income falls into each category with 8478,238 of the year's income relating to the latter i"e" it is
for limited'restricted' purposes which cannot be spert on anything else. To the extent that such money is

not spent in the year received, it has to be carried forward as a 'restricted' reserye" During the year we

spent [1,057 less on restricted projects than we received, so the year end restricted reseryes increased

fram 869,422 ta L7A,479; restricted activities therefore accounted for Za/o of the adjusted surplus for the
year.

Dorset Council provide us with 3Ao/o af our total income while the balance of our income comes from a

variety of sources as outlined above: Town Councils provide grants to support local offices and income is
generated from suppo(ing neighbouring Citizens Advice offices on joint initiatives. Effofts to identify
potential sources of charitable income and apply for grant funding continue to bear fruit: we were successful

during the year with several grant applications and received geRerous donations from the Corton HillTrust
and the Alice Ellen Cooper-Dean Foundation" By its nature, much of our funding is one-off or only renewed

from year to year, henee there is limited visibility over the medium term and projects, such as suppofting
cancer patients through our contract with Macmillan, are subject to regular review. As mentioned above
winning the Dorset Council contract for the provision of advice, which secures that income for at least 3

years from October 202J., provides a welcome degree of certainty,

Total expenditure for the year amounted ta L979,262, an increase of [101,166 (12Yo). Salaries are the main

cost element, accounting far 760/o of total overheads (2A2A: 75o/o.) and 85% of the year-on-year increase.

Our reserves at the year end comprise:
{

Restricted funds for projects

Designated funds

Free reserves

Total

7A,479

39,053

3{5J95
s.454,728

Reserves Poficy

The Trustee Board is charged with establishing an appropriate level of unrestricted funds to holcl in reserve.

Our policy is to keep such funds in reserve so as to allow the organisation to operate for a period of between

three and six months in the absence of any income. The trustees consider that reserves at this level will

ensure that, in the event of a significant drop in funding, they will be able to continue the charity's current
activities while consideration is given ta ways in which additional funds may be raised or adjustments made

to expenditure, At 3lst March 2021" unrestricted reserves stood at f384,249 which is within the current
range of expenditure of the organisation for three to six months. The designated ICT reserve of f39,053
represents the net book value of assels acquired at year end : this is the amount of depreciation still to be

charged on those assets in future,

Future Flrns
Our Business Development Pian 202A-23 set out our strategy for the next three years/ as we continue to
develop services according to its key principals of equality of access and tackling social justice during a

period of great change. The major theme is collaboration with our partners, particularly through Citizens

Advice in DorseL, the consortium of the 3 remaining local Citizens Advice offices, wlth whom we hope to win

and fulfil the Dorset Council contract.

The organisation has an increasing role in helping those with a very high level of need as the proportion of
clients with underlying health issues proliferates, 1n order to cope with this demand, we will need to maintain

and support our strong volunteer base, as well as attracting new funding opportunities for project work,

and looking for more ways to diversify our funding streams"
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During the next three years, in response to identified unmet need for our services, we want to increase our

outreach into Blandford, Portland and Poundbury. We have increased our presence in Portland with the

opening of a new outreach location; strengthening our offer to areas of high deprivation will be a particular

focus of the Dorset Council contract.

Post Year End $heet Events
Citizens Advice in Dorset won the Dorset Council advice contract, Although the contract is for a fixed amount,

set at the same level as the grant for the past 4 yeals, winning it provides a greater degree of certainty as

to our future funding than we haye been used to. However, the continuing decline in the real value of this

incorne means that pressure to find efficiencies and work more closely with the other local offices will

intensify.

Structu re, Governance amd Ma na ge:'nent

Goverulng!oeulrcnt
The charity is a company limited by guarantee, It is governed by its Memorandum and Articles of Association

originally dated 28*' March 2001, with five subsequent amendments up to L2th March 2019.

Reeruitrne&e nd amatntmcflt oircw trustees
Following several recent merger$, Trustees of the merged entities were encouragecl to join the enlarged

Board. This meant that, although widely representative and skilled, the Board became slightly cumbersome,

With the various mergers successfully accomplished, steps were taken to reduce the number clf Trustees to

make the Board more manageable.

A skills audit of the Trustee Board is carried out annually and a peer review process is operating. Where

specific gaps are identified in terms of knowledge and expertise, such as Finance or Risk, an independent

recruitment exercise is conducted to find suitable candidates, During the year 2 new Trustees joined the

Board to cover those two areas while and B resigned,

It was reassuring that the Citizens Advice audit confirmed that the Governance procedures introduced over

recenf years were highly satisfactory and among the best in the country in this respect.

Trus".tee indueljpn.

Where applicable, new trustees are invited to nreet key members of staff and volunteers whether in persr:n

or virtually" They are also briefed on their legal ohligations under charity and conrpany law, the contents of

the Memorandunr and Articles of Association, recent financial peformance and the future financial and

objective plans of the charity,

0 rga nisati-ena I Structutie
The Board of Trustees hold at least four ordinary meetings in each year and may hold such other ordinary

meetings as are required. The quorum for these meetings is the greater of one third of the members of the

Board of Trustees, or three members. Board attendance during the year has been high with between 10 and

1"6 trustees present. The Board also conducts its business through the use of sub-committees for People,

Finance, Business Planning and Premises.

The Trustee Board is independent from management" A register of members' interests is maintained at the

registered office, and is available to the public"

l&-ider nptw.o-rk

Citizens Advice Central Dorset is an independent charity that is a member of Citizens Advice (trading name

of the National Association of Citizens Advice Bureaux), which provides a framework for standards of advice

and casework management as well as monitoring progress against these standards, Operating policies are
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independently determined by the Trustee Board in order to fulfil its charitable objects ancl comply with the
national membership requirements,

R_ela!ed... Parties
Some joint grant applications are made with other local Citizens Advice and funds which are collected by

Citizens Advice Central Dorset are paid over on presentation of properly approved expenditure. Similar co-

operation exists with Citizens Advice Bridport and District in the operation of the defined eontribution pension

schenre with Standard Life.

Citizens Advice Central Dorset are members of the local consortium, Citizens Advice in Dorset (CAiD),

enabling joint working between local Citizens Advice in Dorset" CAiD manage several county-wide contracts
on behalf of its members"

The directors consider the board of directors, who are also the trustees, and the senior management team

comprise the key manaseffient personnel of the charity in charge of directing, controlling, running and

operating the Trust on a day to day basis. All directors give of their time freely ancl no director received

remuneration in the year.

The pay of the senior staff is reviewed annually and normally increased in accordance with average earnings.
The directors benchmark against pay levels in other charities of a similar size.

Major Risks

The main risks and unce*ainties facing the charity are:
- That inaccurate advice is given to clients. Our policies and procedures set out the standards of

advice and documentation required. These are implemented through an ongoing process of
superuision of advisors and advice given, This is followed by a series of quality control measures

checking the accuracy and cnmpleteness of advice given.
- That major sources of funding are reduced or lost. This is managed through continual engagement

with providers of funding and applications for new sources of funds where existing contracts end"

Detailed budgeting for each contract means that management can respond to changes promptly.

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure

appropriate controls are in place to provide reasonable assurance against fraud and error.

The risk management strategy comprisesr

an annual review of the risks the charity may face;

review of the Risk Register at quarterly Trustee Board meetings

the establishment of systems and procedures to mitigate those risks identified in the plan; and

the implementation of procedures designed to minimise any potential impact on the chariiy should
those risks nraterialise,

During the year, risk management involved the financial needs of the charity and the possible loss or
reduction in several sources of income. At the start cf the Covid crisis, management responded very quickly,

setting up a Covid Response team which met daily via Zoom for some week. The organisation was

recalibrated to provide a remote advice service with staff and volunteers all working from home. Other risks

involved that of health and safety of the staff and volunteers in Citizens Advice. These risks are now covered
by contingency plans for the future and by health and safety measures introduced. Also, Citizens Advice has

reviewed its operation in respect of meeting the requirements of the Disability Discrimination Act.

Citizens Advice Central Dorset trustee board oversee the information security of all personal information of
our clients, staff, funders and strategic partners that is processed. The lacal Citizens Advice hold joint
responsibility for client data that is held in our case management system, with the national Citizens Advice

Seruice. An information assurance management team exists to ensure the confidentiality, integrity and
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availability of all personal and sensitive data is maintained to a level which is compliant with the requirements

the General Data Protection Regulation and Data Protection Act 2018,

Reference and administrative details
For day-to-day management of the charity, trustees delegate to the senior management team, comprising:

Daniel Cadisch * Chief Officer

Diana Hensher - Advice Seruices Manager (Dorchester and $herborne)

Elaine Morley - Advice Services Manager (North Dorset)

Rachel Rogers* Advice $ervicns Manager (Weymouth & Poftland)

Stacey Rook- Finance Manager
. Bryony Brown * Business Manager

Statennent of Trustees' Responsibilities
company law requirm the trustees to prepare financial statements for each financial year which give a true

and iair view of the state of affairs of the charity and of the financial activities of the charity for that period'

In preparing those financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

.ohservethemethodsandprinciplesintheCharities$oRP;
- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the company will continue in business'

The trustees are responsible for keeping proper accounting records which disclose with reasonable accurary

at any time the financial position of the charity and to enable them to ensure that the financial statements

comply with the companies Act 2006. They are also responsible for ensuring that the company maintains

an adequate system of internal control designed to provide reasonable assurance that assets are

safeguarded against loss or unautharised use and to prevent and detect fraud and other irregularities'

statement as to Bisclo$ure of Inforrnation to Auditors
so far as the trustees are aware, ilrere is noielevant audit information of which the charitable company's

auditors rr* unr*ur*,ina-.uirl'trustee has taken all the steps that he or she ought to have taken as a

director in order to make himself or nerseiiaware of any relevant audit information and to establish that

the charitable company's auditors are aware of that information.

Auditors .c - - ^-^ ! - -^^^r, ,rirx $a* *rai
The auditors, scott vevers Ltd, have signified their willingne$s to remain in office and a resolution for their

i.-ipp"i*i*ent will be proposed attheforthcoming annual general meeting'

This report has been prepared in accordance with the small companies' regime under the companies Act

2006.

'1 -. rt !-1.-^'--rl
Approved by the Board on .*.9...y-.T:.ffi,..i.,1.". and signed on its behalf bv:

Dr David H Cove (Chairman)

-*----7n .'-'.r)'/
,''" (7 L\/
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Qpinion
We have audited the financial statements of Citizens Advice Central Dorset Limited for the year ended 31"0t

March 2021 set out on pages 11 to 20. The financial repo*ing framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), including Financial Repoting Standard L02 Tlte Financia/ Reporting Standard applicable
in the UK and Republic of lrcland {United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements
. give a true and fair view of the state of the charitable company's affairs as at 3lst Mareh 2021 and of the

incoming resources and application of resources/ including its income and expenditure, for the year then
ended;

" have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

. have been prepared in accordance with the Charities Act 2011"

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are fudher described in the Auditor's responsibilities
for Lhe audit of the financial statements section of our report. We are independent af the charitable company
iR accordance with the ethical requirements that are relevant to our audit ol the financial statements in the
UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtalned is sufficient and appropriate
to provide a basis for our opinion.

Conclusions relating to golng e*ilcern
In auditing the financial statements, we have conduded that the trustees' use of the going concern basis of acmunting
in the preparation of the financial statements is appropriate.

Based on the work we have peformed, we have not identifled any material unce*ainties relating to events or
conditions that, individually or collectively, may cast significant doubl on the charitable company's ability to continue
as a going concern for a period of at least twelve months from when lhe financial statements are authorised for issue,

Our responsibilities and the responsibilities of the trustees with respect to going s)ncern are described in the relevant
sections of this repoft.

Other informatlon
The trustees are responsible for the other information. The other information comprises the information
included in the trustees'annual report, other than the financial statements and our auditor's report thereon,
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any fornr of assurance conciusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statenrents or a material misstatement of the other information, If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Matters sn whieh ure are required to repCIrt by exception
in the light of our knowledge and understanding of the charitable cCImpany and ils environnrent obtained in
the course of the audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of the following matters to which the Charities Act 2011 requires us to
report to you if, in our opinion:

' the information given in the financial statements is inconsistent in any material respect with the Trustees'
Annual Report; or

* the charitable cCIffipany has not kept adequate accounting records; or
. the charitable company financial statements are not in agreement with the accounting records and returns;

0r
r we have not received all the information and explanations we require for our audit.
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Responsi bi lities of trustees
As explained more fully in the Trustees' Responsibilities $tatement set out on page B, the trustees (who are

also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statenrents, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters relaied to a going concern and using

the going coneern basis of 6cc0unting unless the trustees either iniend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities fcr the audit of the finaneial statermerets
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of that Act"

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's repot that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists, Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The eKent to which our procedures are capable r:f detecting irregularities, including fraud is detailed below:

Because of the inherent linritations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases

the more that compliance with a law or regulation is remcived from the events and transactions reflected in the financial
statemenB, as we will be less likely to become aware of instances of non-compliance, The risk is also grcater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional mncealment, forgery collusion,
omission or nrisreprcsentation.

A further description of our responsibilities for ihe audit of the financial statements is located on the Finaneial
Reporting Council's website at; www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's repod,

Use of on*r r*port
This report is made solely to the charity's trustees, as a body, in accordance with Pa* 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been unde(aken so that we might state to the
charity's trustees those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or as$ume responsibility to anyone other
than the charity and the charitable cnmpany's trustees as a body, for cur audit work, for this report, or for the
opinions we have formed

S;.:-vF-ry' t/J e-/'\ Lu"t

Scott Vevers Ltd
Chartered Accountants & Statutory Auditors
65 East Street
Bridport
Dorset DT6 3LB

Date: 2lt'' C)t- +-.s\:q_1- 2crz-1

Scott Vevers Ltd is eligible to act as an auditor in terms of section I2L2 of the Companies Act 2006"
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CITIZE.N$APVIEE EENIRAT-ilSBSETTI}{IT EU

STATEMENT OF FINANCTAL ACTIVITIIS {TNCORPORATIHG AN INCOME AND f;XTEI{DITURE ACCOUNT)
FOR T}IE YEAR ENDED STST MARCH 2021

I{otes Unrestricted Designated Restricted
funds funds funds

#"f
Income and endowments from:

Donations and legacies 3

Charitable activities 4

Other trading activities 5

Investment income (Bank interest)

0ther income:
Transfer of assets from Weymouth
and Portland Citizens Advice Bureau 6

- 478,238

98,221

Total
?021

fi.

53,308

989,478

Total
2020

s.

55,377

863,511

3,402

1",035

53,308

51r,244

208208

Total income

Expenditure on:
Raising funds
Charitable activities

Total expenditure

Net income (expenditure)

Gross transfers between funds

Net movement in funds

Reconciliation of funds
Total funds at 1st April 2020

Total funds at 31st March 2021

7

B

., '', .'.,,5,64,756

2,517
489,334

17B,Xq

?e,66; 4s7,74;

L,042,994 I,02I,546

2,5t7 906
976,745 877,794

* 491,851 ?9,9.q4_" 457,749 979,262 878,0?6

72,945

(16,503)

sil4w

2BB,7g4

(29,662)

35,935

24,489

ttg,432)

63,732 143,450

6,273

32,780

1,057

69,422

63,732

390,996

143,450

247,546

ffi ;Hffi ;:Trq; ;;pp8; : ?,q;wq

All amounts derive from continuing activities.

All gains and losses recognised in the period are included in the statement of financial activities,

The notes on pages 1,4 to 20 form part of these financial statements

1T



Fixed assetr
Tangible assets

Current a$sets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within

one Year

Net current assets

Net assets

The funds of the charitY:
Restricled income funds

Designated income funds

Unrestricted income funds

Total charity funds

Dr David H Cove - Trustee

BALANqF slJEEr
AS AI.3[Sr$AncH 2q2I.

Notes 2021
t

10

11 51,060
437,368

483,428

12 (68,985)
-......j!&

202t)
c

40,285

4L4,443

454,728
-.-#41

70,479

39,053
345,196

87,904
376,792

-WW

{87,893)

E

L4,697

376,299

390,996

69,422

32,780
288,794

T96306-4

fi.

16

t0

The company is entired to exemption from audit under section 4zz atthe cornpanies Act 2006 relating to small

.o*pinies for the year ended 3Ist March 2021'

The members have not required the company to obtain an audit of its financial statements for the year ended

31stMarch2021in,..o,u,n.uwithSection476oftheCompaniesAct2006.

The company is subject to audit under the Charities Act 2011'

The dire*ors acknowredge their responsibirities for comprying with the requirements of the Act with respect to

accounting records and the preparation of accounts 
lLL &L^ aeanricinnc ,nr subject

These financiar statements have been prepared in accordance with the provisions applicable to compantes

to the small compani*t '*gi** 
under the Companies Act 2006'

ry the board on -.?.g""A'*'(+s"'k"+t

The notes on pages 14 to 20 form part of these financial statements

The Financial statemqlts were approved

l2



CITIZINS ADI/ICE CENTRAL DORSET LIMITED

sIAffi
AsW

Notes 2S21 2020
#"[ff.

Cash flow from operating activities 2A 55,868 131,456

Cash flow from investing activities
Interest received

Net cash flow from investing activities

Net increase 1 (decrease) in cash and cash equivalents

Cash and cash equivalents at Lst April 2020

Cash and cash equivalents at SLst March 2021

?OB l,p3!

56,076

376,292

1,035

--13mr

243,801

*-flLe.

208

**-*x4m

The notes on pages 14 to 20 form part of these financial statements
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ClTlZHhl$ ADVICI Cgl.lTRAL DORSIT LlMlTf;D
NOTES TO THE FINANCIAL STATHMENTS FOR THH Y*AR HNMED STST MARC!{2fi21

L $eneral information
Citizens Advice Central Dorset Limited is a eompany, lirnited by guarantee, ineorporated in England and Wales

under the Companies Act 2006 and Charities Act 201.1. The address of the registered office is provided in
Reference and administrative details, Details of the charity's operations are provided in the Report of the
Trustees.

2 Accounting pelicies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

2.1 Basis of preparation
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements are prepared on a
going cclncern basis under the historical cost ccnvention and in accordance with Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) - (Charities SORP (FRS

102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006. The accounts include the results of the charity's operations which are described in the
Trustees' Report, all of which are continuing.

2,2 Fund aceounting
Unrestricted inconre funds are general furrds that are available for use at the trustees' cliscretion in furtherance of
the objectives of the charity.

Restricted funds are those donated for use in a particular area or for specific purposes, the use of which is

restricted to that area or purpose.

2.3 Inccme
Income from donations and grants, including capital grants is included in incoming resource$ when the amount
can be quantified with reasonable accuracy except as follows;

When donors specify that donations and grants given to the charity must be used in future accounting periods,

the income is cleferred until those periods.

When donors impose conditions which have to be fulfilled before the charity becomes entitled to use such income,
the income is deferred and not included in incoming resources until the pre-conditions for use have been met.

When donors specify that donations and grants/ including capital grants, are for particular restricted purposes,

which do not amount to pre-conditions regarding entitlement, this income is included in incoming resources of
restricted funds when receivable.

Grant clawbacks are deducted from incoming resources if they occur in the same accounting period. Grant
clawbacks made in subsequent accounting periods are shown as outgoing rasources in preference to negative
income.

2.4 Expenditure
Expenditure is included when incurred. Costs which are identified as relating to restricted activities are alloeated
directly to those activities. Costs which relate to the general running of the bureau are allocated against
unrestricted funds, and within the statement of financial activities these expenses are shown as cost of advisory
services, support costs and governance costs,

Grant payments are payments made to third parties in the fuftherance of the charitable objectives. Where the
charity gives a grant with conditions for its payment being a specific level of seruice or output to be provided,

such grants are only recognised in the Statement of Financial Activities once the recipient of the grant has
provided the specific service or output"

Governance cosls are those relating to the charity's compliance with constitutional and statutory requirements.
irrecoverable VAT is allocated to the expenditure heading to which it relates.

2,5 Tangible fixed assets and depreeiation

Tangible fixed assets costing more than [750 are capitalised at cost. Depreciation is provided at rates calcuiated
to write off the cost less estimated residual value of each asset over its expected useful life, as follows;

Fixtures, fitting anel equipment 25olo straight line and 20olo reducing balance basis
Computer equipment 33olo straight line

I"4



CITIZENS ADVICE CENTRAL DOR$HT LIMITED
NOTES TO THE FINANCIAL $TATEMENT$ FOR THE YEAR ENOED 31ST MARCH 2021

2 Accounting policies (continued)

2.6 Operating leases

Rentals payable under operating leases are charged in the statement of financial activities on a straight line basis

over the lease term.

2.7 Pensions

The charity operates a defined contribution pension scheme. Contributions are charged in the statement of
financial activities as they become payable in accordance with the rules of the scheme.

3 Donations and Iegacies
Total (unrestricted)
2A2L 2A2A

[. ["

2,378 1,754
5,000 12,000

- 2,000
30,000

- 16,000
15,930 23,627

4 Income from charitable activities
Unrestricted funds
2021 2020
tt

Restricted funds

____s3,30!_ **__ssal_

Total
2A2L 2024
EE

7L,424 266,276
302,277 35,429

' 9,722
12,035 12,035
4,500 9,000

21,000
10,000 10,000

82,568 75,144

14,160 20,644
50,750 43,500

25,48t 46,005
115,200 115,200
77,179 52,032
L,L73 3$7"J.

- 5,000

- 7,225

10,300

8,000 8,000

5,000

34,990 14,996

s4,286

49,425 52,544
9,000 15,ooo

25,523 tB$77
65,607 43,219

202t
E

Gift Aid refunds
AIice Ellen Cooper-Dean Foundation
The Valentine Charitable Trust
Corton HillTrust
The Elizabeth & Prince Zaiger Trust
Other donations

0peration of bureaux
Core services (Dorset Council) 1"1,A24

Citizens Advice in Dorset 342,277
Awards for All
Big4 Littlemoor project 12,035
Big Energy project
Dorset Community Foundation 21,000
Gillingham Town Council 10,000

Health Service
Children's Centre
EBDX 14,16;
Gamble Aware
Healthwatch
Income maximisation *

Macmillan
Money and Pensions service
Mediation Dorset
Mental Health project

MS Society

Rough Sleepers (Dorset Council)

Sherborne Town Council 8,000

Sovereign Housing (debt advice) 5,000

Access to Justice Local

Access to Justice LSLIP

Universal Suppori
Wessex Water
Joint working with other Bureaux
Other amounts under f5,000

2020
f

49,425
9,000

25t523
43,796

266,276
35,429-

12,035

10,000

20,64;

8,000

52,544
15,000
78t877
19,757

4,50;

82,568

50,750

25,48;
115,200
77,179

1",173

10,300

34,990

54,286

21,811

:
9,722

9,000

75,144

43,500

46,00;
115,200
52,432
3,671
5,000

7,225-

U,gg;

:
23,452.

--Ilutg_ *lIe$g- *__lzg,4g*

{E

:?q4,qi ::Tgr,"ru :TqISii_



CITIZENS A.DVICE CENTR.AL DOR$TT LIMITED
NOTES TO THE FINANCIAL $TATEMENTS FOR THE YEAR ENDED 31$T MARCH 2021

0ther trading activities
Unrestricted funds Restricted funds Total
2A2L 2020 2021
ff;f"

^ 3,442

2020 2A2L

EE

2A2t
[_

2,517

Fund raising events

Fundraising costs

I Expenditure - Charitable activities

Other income
The assets and operations of Weymouth and Portland Citizens Advice Bureau were transferred to the charity on

lst April 2019. The income recognised represents the net assets transferred.

Costs of raising funds

2A2A

s

3,402

2020
t

906

2021
L

Operation of bureaux:
Activities undertaken directly 755,160
Grant fundittg of activities 64367

Charitable activities Support costs
2027 2A2A

E

161,218- 136,876

Total
2A2L 202A
{^t

916,378 84A,742
60,367 36,448

2020

703,856
36,448

815,527 740,314 1.61,218 136,876 976,745 877,190

Natural classification :-
Grants paid to other CA8's
Salary costs

Other staff costs
(including travel and training)

Office costs
Premises costs
Disbursements
Depreciation

*Qpy-ernanss-sssls"..
Audit/examination fee
Staff costs
Cost of trustee meetings
0ther sundry costs

{
59,203

655,017

13,865

76,278
1,164

f"

29,607
585,247

39,610

79,049
6,841

{"

73,757

57,L7;_

23,353

5,430
1,505

f.

68,791

54,$;

7,239

4,800
1,404
,,?

13,865
57,773
76,278

L,164
23,353

39,610
54,432
79,449
6,847
7,239

f" t"

59,203 29,6A7
738,774 653,998

5,430 4,800
1,505 L,404

:":

**:*#: -:g#--*lg-3$: *trd19* **:#*1L :##*
Employee costs
No trustees received remuneration during the year (2020 fnil). Travel expenses of 6Nil were reimbursed to no
trustees in the year (2020 [209 to two trustees). The costs of the remaining staff were:

202L 202A
E{.

678,92L 598,282
42,0t5 37,275
L9,343 t9,72!

_J39,273* *_*qlgazg_

time equivalent number of staff

Wages and salaries
Social security costs
Pension costs

No employee earned more than {60,000 during the period. The average full
employed by the charity during the year was as follows:

Average full time equivalent number of staff employed

The average number of staff employed (Headcount)

7AZ7
No

_*5d

2020
No

2.3-S

1?*0

16



CITIZENS ADVICE CENTRAL DORSET LIMITED
NOTES TO THE FINANCIAL $TATEMENT$ TOR THE YEAR ENDED 3{$T MARCH 2021

10 Tangible fixed assets
Fixtures,
fittings &

equipment
["

Cost
41,008
48,94L
89,949

26,3L1
23,353

1p-*$-91

40,285

Total

t"

41",008
48194L
89,949

26,3L7
23,353

,........,.....,.. .19,.pq1,.,

44,285

At lst April 2020
Additions
At 31st March 2021

Depreciation
At lst April 2020

Charge for the year
At 31st March 2021

Net book value
At 31st March 2021

At 31st March 2020

LI" Debtors

Operational debtors
Prepayments and accrued income

L2 Creditors: arnounts falling due within one year

Other creditors
Deferred income
Social security and other taxes
Accruals

ZfrZl
{

21,184_

13,885

2020
E

8,079
44,gga
11,208

:-- dg ****tlffi"*

2021
E

44,363

.6,Q?7

-:-J:r5q-

2020
E

78,559

?,142
*__jzp90_

68,985 87,893:rc

L3 Members'liability
The charity is a private company timited by guarantee and consequently does not have share capital. Each of the
members is liable to contribute an amount not exceeding f 1 towards the assets of the charity in the event of
Iiquidation.

14 Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the period represents
contributions payable by the charity to the scheme and amounted to [19,343 (2020 Etg,72l).

There were no outstanding or prepaid contributions at either the beginning or end of the financial year.

15 Related parties

The charity is controlled by the trustees who are all directors of the company.

Two trustees donated {5,360 to the charity during the year.

L7

IL?Lq ?3,q1q



CITIZEN$ ADVICE CENTRAL DORSET LIMITED
NOTES TO THT FINANCIAL STATEMENTS FOR THE YEAR ENDED 3{$T MARCH 2A21

16 Analysis of funds
At I April

2024
E

21,598

2,138

(2,505)

6,617

8,938

95

(2,226)

543

L3,672

6,099

{?3)
8,830

5,696

Resources
expended

E

2,927-

5,314

24,293

170

13,071

6,244

69,422 478,238 457,749 t19,432) 7A,479

Incoming
TESOUTCCS

{.

Transfers
E

At 31 March
2A2t

{_

22,544
Restricted funds
CCG and GP Surgeries

Community fund

Income maximisation

Awards for All

Macmillan

Mediation

Mental Health Project

MS Society

MaPS

Access to Justice Local

Access to Justice LSLIP

Gamble Aware

Big Energy

Rough Sleepers (Dorset Council)

Syrian refugee re-settlement

Unrestricted funds
Designated funds
IT investment fund

Premises maintenance

General funds

202[t

Restricted funds
CCG and GP Surgeries
Camntunity fund
Income maximisation
Awards for All
Macmillan
Mediation
Mental Nealth Project
MS Society
Personal Budget Suppott
Access ta Justice
Gamble Aware
$ig trneryy
Syia n refugee rc-settlemen t

Unrestricted funds
Designated funds
IT investment fund
Premises maintenance

General funds

92,568 81,666

25,481 24,523
- ?nq?

115,200 1Zr,21L

1,173

- 7,134
- 6,967

77,r79 71",865

34,990 23,847

54,286 33,993

50,750 50,507

4,500 259

10,300 Lr,42V

2l ,BL 1 21,303

(z,rss)
1,547

(3,525)

(1,268)

9,360

6,424
(t3,672)
(r7,282_)

L,n;-

20,000

1e-?-B_p"

32,784

*- 29,662 48,715

n?,zp"q)

39,053

- 29,662 35,935 39,053

345,196

_ 384,249.._

2BpJ7e4 s641p9 ,,1e1'qs1 (16's03)

3,21,574 564",756 I21,5U. 1.?,132

75,140 57,726

46,005 48,510
9,722 3,105

115,200 JlB,766
3,671 4,239
5,A00 2226
7,225 6,834

52,032 52,236
14,996 8,897
43,500 43,573

9,0CI0 170
23,452 18,777

ZZWQ 104,?ftr $q,0{9- 16,689 6s,422

I

1,029-

1,75;

13,576

I

21,598
2,138

(2,505)
6,617
8,938

95
(2,226)

543
13,672
6,099

(73)
B,B3A

5,696

15,000

4{,qqq
3A0oo

- 5,000

2,/80

24000
12,780
32,780

?Pf,/"e!3*
321,574

*l""Bp.rgg f"16,{s4, ""^"!1qr#/ ."""(!e,"ff€)
a"&"#/p".., 516,5es.- """","1?f*017 ft6,68€)

__z3z;39_ _J,2ZLig_ *SKfrW* _J99226=

390,996 1,042,994 979,252 - 454,728

{'

13,155
2,138_

10,721
563

152

1,01;

18



C:TIZENS ADVICE CENTRAL DOR$ET LIMITED
NOTES TO THE FINANCIAL $TATEMENT$ FOR THE YEA.R ENDED 31ST MARCH 2021

17 Purpose of Designated and Restricted Funds
Restricted
CCG and GP $urgeries
To provide funding for the provision of outreach work in six GP surgeries, This is a rolling contract,

Community Fund
To provide training for financial literacy volunteers to enable the volunteers to assist debt clients to produce
personal budqets,

Income maximisation
A grant to fund a caseworker to assist residents of North and West Dorset eligible for Universal Credit to make

claims.

Personal Budget Support
A grant to provide assistance to residents of Nofth Dorset to develop personal budgeting skills.

tlacmillan
This Dorset-wide project is to provide four part-time advisers for MacMillan clients who need to be visited in their
own home. The project also pays for administration help for each advisor, a part-time project co-ordinator, a part-
time project manager and some supervision. The project is managed by the Dorchester bureau.

Mediation
Funds to answer the telephone for Mediation Dorset, passing the referrals on to the Mediation office when they
are open.

Mental Health Project
To provide funding for an adviser to help solve the complex issues of people with mental health prohlems, often
including a combination of benefits, debt and housing. This can involve dealing with a variety of agencies on

behalf of the clients.

MS Society
This provides funding for an advisor to people suffering from Multiple Sclerosis to fill in the forms for the welfare

benefits the clients are entitled to.

Access to Justice
Funding has been provided by the Ministry of Justice to provide legal support for litigants in person. This project is

being delivered in conjunction with other regional partners.

Gamble Aware
The purpose of this project is to raise awarenes$ of gambling addiction in local Citizens Advice offices across the
south-west,
Big Energy
Providing energy advice to vulnerable clients including switching, dealing with fuel debt, maximising benefits and

energy efficiency.
Syrian Refugee re-settlement
To provide support to Syrian refugee families being resettled in central Dorset to help with their integration into

the local community.

Awards For All
A Grant was received towards the cost of upgrading IT equipment in Weymouth which is being matched against

the depreciation of those assets.

Designated
IT investment fund
There has been considerable investment in ICT resources over the past two years. Much needed updating and

upgrading was taking place before the pandemic but the enforced change to home working significantly increased

the need for investment in this area. The balance of this re$erye at 31st March 2021 represents the net book
value of equipment purchased in the last two years which will be depreciated in the next two years.

Premises maintenance
Limited work has been undertaken to improve the working environment in our various offices. There are no longer

any major areas of concern so this reserve is no longer required.

1S



CITIZENS ADVICE CENTRAL DORSET LIMITEN
NOTES TO THT FINANCIAL STATEMENTS FOR THE YEAR. ENDED 3{$T MARCH 2A21

18 Analysis of net assets between funds

Tangible fixed assets
Current assets

Creditors: amounts falling due within one
year

20J0
Tangible fixed assets
Current assets
Creditors: amounts falling due within one

Designated Unrestricted Restricted
funds funds funds

E[.8
- 40,285 -

39,053 4L?,949 70,479

General
funds

E

40,285
373,896

(68,985)

:m 39,053

(68,985)

m:;:iuaiq
t:

14,697
394,770
(B/,893)

{

69,422

Total
funds

E

44,285
483,428

(68,985)

*__3p3tK*

.t

1"4,697
464,192
(BZBes)

20 Reconciliation of net incorne I (expenditure) to net cash flcw from operating activities

_**q5d6q_ *J3ldrf_

_*gefK* ** 32gg9g^

19 Capital Comrxitments
As at 31 March the charity had future minimum lease commitments as follows:

Not later than L year

Later than 1 year and not later than 5 years

Later than five years

Net income I (expenditure) for the year

Interest receivable
Depreciation and impairment of tangible fixed assets
Fixed asset additions
(Increase) / decrease in debtors
Increase / (decrease) in creclitors

Net cash flow from operating activities

242J"

I
34,221

69,250

84,000

;ffi

2021
f

s3,732

(2oB)
23.353

(48,041)
36,840

{18,908)

2024

E

40,750

64,332

04,500

.Tsq

2A?-A

E

143,450

(1,035)
7 

'1.4
(21,2A1)
(66,S04)
69,607

20


