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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

EXECUTIVE COUNCIL MEMBERS' REPORT
FOR THE YEAR ENDED 30 JUNE 2025

The Executive Council members present their annual report together with the financial statements of the
Company for the 1 July 2024 to 30 June 2025. The Annual report serves the purposes of both a Executive
Council members' report and a directors' report under company law. The Executive Council members confirm
that the Annual report and financial statements of the charitable company comply with the current statutory
requirements, the requirements of the charitable company's governing document and the provisions of the
Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1
January 2019).

Since the Company qualifies as small under section 382 of the Companies Act 2006, the Strategic report
required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'
Report) Regulations 2013 has been omitted.

Objectives and activities

a. Policies and objectives

The principal activities of the company are the promotion of excellence at all levels of musical education.

The Association for Music in International Schools is an international, non-profit, non-sectarian, politically
neutral organisation dedicated to the promotion of excellence at all levels of musical education.

The objectives are as follows:-

1 To advance the education of school pupils and teachers throughout the world by developing their
understanding, knowledge and appreciation of music.

2. To advance the education of young people and teachers in global issues and cultural diversity through
the performance and study of music.

3. To promote high standards of musical performance in school pupils of all ages and abilities throughout
the world.

4. To promote furtherance of educationally valuable music repertoire.

The aims are as follows:-

1. To facilitate communication among music teachers and other teachers of fine arts.
2. To provide and support professional development through practical teacher workshops.
3. To provide and support appropriate student workshops.
4. To provide and support non-competitive music festivals for students.
5. To encourage and assist schools to bring appropriate musical performances of high quality to their

student populations.

There have been no changes in objectives since the last annual report.

In setting objectives and planning for activities, the Executive Council members have given due consideration
to general guidance published by the Charity Commission relating to public benefit, including the guidance
'Public benefit: running a charity (PB2)'.

The charity is committed to enabling as many students as possible to benefit through participation in The
Association for Music in International Schools festivals and workshops.
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

EXECUTIVE COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

Objectives and activities (continued)

b. Strategies for achieving objectives

Objective: Advance Education in Music Understanding, Knowledge, and Appreciation
Strategies
• Professional Development: Collaborate with music educators to enhance and develop various
         international music curriculum that incorporates diverse musical traditions, theory, and history, ensuring a
         broad understanding of music.
• Professional Consulting Resources: Development and maintenance of a strong relationship with music
         education consulting professionals with a variety of expertise. This is meant to facilitate connections
         between international schools and the latest educational trends and techniques to make them more
         accessible to schools worldwide and enhance respective school music education programs.
• Music Opportunities for Students: Provide various live and virtual opportunities for students to create,
         perform, share, and appreciate music.

Objective: Education on Global Issues and Cultural Diversity Through Music
Strategies
• International Music Festivals: Provide international music festivals in regions around the world to
         encourage a culturally diverse group of participating students and teachers to explore global issues and
         cultural diversity through music composition, performance, and study.
• Music Literature: Ensure sponsored international music festivals deliberately incorporate music from
         different cultures, including educational content on the cultural context and significance of each piece.
• Culturally Diverse Clinicians: Provide high quality professional conductors and music educators from
         around the world to work with the students and teachers to share their musical expertise in the context of
         their own cultural experiences.

Objective: Promote High Standards of Musical Performance
Strategies
• Music Workshops: Provide workshops for students of all abilities, focusing on performance skills, stage
         presence, and musical interpretation.
• Performance Opportunities: Create opportunities for students to perform in local, regional, and
          international settings, to broaden their exposure and experience.
• Performance Feedback Opportunities: Provide a means for students to perform virtually for and receive
         feedback from professional music educators to provide additional perspective beyond a student’s normal
         music studying routine.

Objective: Promote Furtherance of Educationally Valuable Music Repertoire
Strategies
• Repertoire Development: Collaborate with composers and educators to create and promote new,
         educationally valuable music repertoires that reflect cultural diversity and contemporary issues.
• Student Composition Encouragement: Support and encourage student compositions by providing
         opportunities for Students to submit compositions for feedback and suggestions by a professional panel
         of composers.
• Student Composition Exposure: When feasible organise a means for student compositions to be
         performed publicly.
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

EXECUTIVE COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

Objectives and activities (continued)

c. Activities undertaken to achieve objectives

AMIS strives to achieve its objective by using various initiatives. By organizing virtual workshops for teachers,
AMIS equips music educators with contemporary methodologies, technology integration skills, and strategies
for teaching multicultural music. The organization also facilitates an annual conference, providing a platform for
international music educators to network, exchange best practices, and participate in workshops. For students,
AMIS hosts music festivals in Asia, Africa, Europe, The Middle East, and Latin America, offering students from
international schools the opportunity to engage in high-quality music instruction, performance, and experiences
under the guidance of professional educators and musicians. Additionally, AMIS extends its reach through an
online Solo & Ensemble Festival, where students can have their performances adjudicated by experts
worldwide, and an annual Young Composers Contest that encourages budding musicians to submit original
compositions for professional feedback and advice.

AMIS exposes students to a wide array of culturally diverse musical experiences. Students engage with high
quality conductors and composers from different countries and backgrounds to explore different types of
musical styles and philosophies. AMIS brings together young musicians from numerous countries and
nationalities, offering them unique opportunities to perform in diverse locations worldwide and immerse
themselves in the local cultures of the host countries. Through these experiences, AMIS not only enhances
students' musical skills but also encourages the formation of lasting friendships and promotes international
understanding by facilitating these rich cultural exchanges and educational opportunities.

d. Volunteers

AMIS recognises and would like to thank all volunteers for their contribution in enabling the charity to run so
many events throughout the world, including our host teachers, host schools and communities for volunteering
their time and facilities to host AMIS events.  AMIS especially wants to recognize the hundreds of music
educators globally who volunteered their time to listen to the thousands of auditions as well as give feedback to
students in our virtual festivals. Without this contribution AMIS would not be able to function in the manner it
does.
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

EXECUTIVE COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

Achievements and performance

a. Key performance indicators

AMIS continued to demonstrate strong organizational performance in 2024–2025, marked by high levels of
program delivery, member engagement, and financial accessibility. The charity maintained consistent
participation across a broad range of events, increased its reach through expanded virtual programming, and
awarded more financial aid than in any previous year. Continued growth in the number of member schools,
strong demand for festival hosting, and sustained volunteer involvement from educators across regions all
point to a high level of confidence in AMIS’s mission and operations. These indicators support the charity’s
strategic objectives around access, quality, and global engagement.

b. Review of activities

Review of activities

The 2024–2025 season marked the 50th anniversary of the activities on which AMIS was founded and included
celebratory initiatives to honor this milestone. A special anniversary reception was held in London in October in
conjunction with the European Middle School Honor Treble Choir event, bringing together educators,
supporters, and alumni to commemorate five decades of fostering international music collaboration. Additional
anniversary acknowledgments and celebrations took place throughout the season’s events and
communications, reinforcing AMIS’s legacy and ongoing impact in the global music education community.

AMIS added several new live events to accommodate growing demand.  A second festival was added in Latin
America and new configurations were developed in Asia and Europe. In response to the evolving needs of its
teaching community, AMIS expanded its virtual professional development offerings. This year featured a series
of online PD sessions led by AMIS consultants and specialists, addressing topics such as conducting, IB music
curriculum, creativity in the elementary classroom, university admissions guidance, and scaffolded questioning
in music instruction. These offerings were designed to increase accessibility and provide targeted support for
music educators in a range of international contexts.

New Executive Director Transition

The 2024–2025 fiscal year marked the successful completion of Megan Highfill’s first full year as Executive
Director of AMIS. Building on the foundation laid by her predecessor, Megan has brought renewed energy and
direction to the organization, guiding AMIS through a season of record-breaking activity and continued global
expansion. Her leadership has been characterized by a strong commitment to accessibility, educator support,
and streamlined operations. This year also saw the first full season of Cindy Bulteel, Associate Director, who
joined the AMIS administrative team in March 2024. Cindy’s contributions in operational planning and event
coordination have strengthened the capacity of the organization. The Board of Trustees expresses its
appreciation for the seamless transition in leadership and commends both Megan and Cindy for their
dedication, professionalism, and vision as they continue to guide AMIS into its next chapter.

Membership

AMIS closed the year with 126 school members, nine individual members, and four passport members.
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

EXECUTIVE COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

Achievements and performance (continued)

Events

The Association would especially like to thank the hosts for supporting the live events held throughout the
2024-2025 season.

Live Festival Events
- High School Honor Jazz Festival and Jazz Skills Workshop – International School of Düsseldorf, Germany

- 25–29 September 2024
- European Middle School Honor Treble Choir – American School in London, United Kingdom - 16–20

October 2024
- Music Educators’ Conference – Saigon South International School, Vietnam 8 November 2024 (Pre-

Conference Dalcroze Day) - 9–10 November 2024
- European Junior Honor Choir – American School of Madrid, Spain - 20–24 November 2024
- African Middle School Band and Choir – American Cooperative School of Tunis, Tunisia - 22–26 January

2025
- Asian Middle and High School Honor Choirs – Singapore American School, Singapore - 5–9 February 2025
- Asian Middle and High School Honor Orchestras – International School of Beijing, China - 12–16 February

2025
- European High School Honor Choir – American School of Warsaw, Poland - 12–16 March 2025
- Latin American Middle and High School Honor Choirs – Cayman International School, Cayman Islands -

26–30 March 2025
- European Middle and High School Honor Bands – Frankfurt International School, Germany - 26–30 March

2025
- Asian Middle and High School Honor Bands – Seoul Foreign School, South Korea - 2–6 April 2025
- European High School Honor Orchestra – Zurich International School, Switzerland - 2–6 April 2025
- European Middle School Honor Changing Voices Choir – International School of Brussels, Belgium - 2–6

April 2025
- European Middle School Honor Orchestra – International School Basel, Switzerland - 9–13 April 2025
- Asian Junior Honor Choir & Middle School Honor Mixed Choir – Shanghai American School – Pudong,

China - 16–20 April 2025
- Latin American Honor Band and Orchestra – Graded – The American School of São Paulo, Brazil - 23–27

April 2025
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

EXECUTIVE COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

Achievements and performance (continued)

Virtual Events

- Online Solo & Ensemble Festival - January - March 2025
- Young Composers’ Festival - June - July 2025

Online Professional Development (PD) Events

- 1 December 2024 – Jonathan Mann, AMIS Consultant in Conducting / Topic: Conducting 101: Foundations
of Conducting Technique and Effective Rehearsal Strategies

- 12 January 2025 – Samuel Wright, AMIS Consultant in Music Education Technology, Composition, &
International Baccalaureate (PYP, MYP, DP) / Topic: IB Diploma Music: What We Can Build Together

- 23 February 2025 – Roger Sams, AMIS Consultant in Orff Schulwerk / Topic: Empowering Student
Creativity by Providing Structure in the Elementary General Music Classroom

- 2 March 2025 – Dr. Christine Gangelhoff, Tailored University Consultant/Counselor for Music Students /
Topic: The Music Admissions Puzzle

- 9 March 2025 – Nyssa Brown, AMIS Consultant in Curriculum & Instruction / Topic: The Power of
Intentionally-Scaffolded Questions in Music Learning: What, Why, and How

Financial Aid Awards

During the year AMIS awarded financial aid to 21 students, which is the highest number of grants ever awarded
by the charity in a single season. These awards supported students whose financial circumstances would have
otherwise prevented them from participating in AMIS events. Funding for the program was raised through
donations from audiences attending AMIS festival concerts.

AMIS Scholarship Awards

During the 2024–2025 season, AMIS awarded three scholarships to students from member schools, made
possible through the generous support of a dedicated donor. Recipients were selected from a pool of applicants
based not only on their musical ability, but also on their active participation in and contributions to their school
music programs and communities. These awards reflect AMIS’s commitment to nurturing well-rounded young
musicians who demonstrate both talent and leadership within their musical environments.

c. Activity Planning for 2024-2025

The AMIS administration and the AMIS Board of Trustees continue to follow a strategic plan that involves
flexible configurations of events for the 2025-2026 season as well as expanding programs to meet the needs of
the membership. Next season’s planning reflects very positive growth and enthusiasm among the membership
and will be the busiest on record for the association. Asia and Europe will have added regional events, and the
African and Latin American festivals are projected to meet or exceed participation expectations. This
necessitates an added African festival with plans for further expansion in coming years. The music educators’
conference will also be held in Africa for the first time and a second music educators’ conference has been
planned in Bogotá, Colombia to meet the needs of the Latin American international school community.

Page 7



THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

EXECUTIVE COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

Financial review

The Board notes that the deficit for 2024–2025 was due to higher costs and as part of a broader strategy to
invest in volunteer support, digital infrastructure, and program sustainability. These investments were made in
line with AMIS’s mission and long-term strategic objectives, and the Board remains confident in the
organization’s financial health and future direction.

a. Reserves policy

Purpose of the Reserve Policy

The Reserve Policy for The Association for Music in International Schools (AMIS) aims to ensure the long-term
financial stability of the organization, protect its mission and programs, and enable it to manage risks
effectively. The policy encompasses both Operational Reserves and Strategic Reserves to meet the charity’s
short-term operational needs and long-term safeguarding objectives.

Operational Reserve

Purpose of the Operational Reserve

The Operational Reserve is intended to provide smooth execution of AMIS’s events, programs, and day-to-day
operations. It provides a source of internal funding to cover essential upfront costs, including the need to:

- Secure deposits for venues, hotels, and other services associated with AMIS events and activities.
- Maintain cash flow to ensure the smooth planning and execution of these events.
- Cover unexpected increases in event-related expenses, such as logistical challenges or unanticipated costs

that arise during event preparation.

This reserve is particularly important given the need to front costs for organizing numerous events throughout
the fiscal year, many of which require significant deposits that may be refundable but pose a risk of loss in the
event of unforeseen cancellations. By ensuring that these upfront costs are covered, the charity can protect
itself from cash flow disruptions that might jeopardize the success of its events and activities.

Target Amount for the Operational Reserve

The target minimum for the Operational Reserve is set at £100,000. This amount is based on the need to
maintain operational stability and cover six months of average support costs, including upfront expenses for
securing event venues and services. Given that AMIS requires between £30,000 and £50,000 in deposits for
events, the reserve ensures the charity can front these costs while retaining a buffer for other operational needs

Management of the Operational Reserve

The Operational Reserve will be held in cash or cash-equivalent funds and maintained within the general cash
accounts of the charity. The Executive Director and Chief Operating Officer will be responsible for identifying
when the reserve is needed to cover event-related expenses or other operational needs. Any use of the
reserve, which does not require approval of the Board of Trustees, will be reported to the Board of Trustees,
with a plan for replenishment to restore the reserve to the target minimum.
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

EXECUTIVE COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

Strategic Reserve

Purpose of the Strategic Reserve

The Strategic Reserve is designed to protect AMIS against longer-term risks and ensure the organization’s
financial health in the face of unforeseen crises or opportunities. It provides a safeguard for:

- Major financial disruptions, such as the loss of key funding streams.
- Economic downturns that affect donations or membership fees.
- Legal or regulatory costs.
- Unplanned infrastructure investments or technology upgrades.
- Long-term organizational growth or expansion.
- Major leadership transitions or staffing changes.
- Event cancellation costs that exceed operational reserves.

Target Amount for the Strategic Reserve

The charity aims to establish a Strategic Reserve of 50% of its annual turnover, recognizing that this amount
should cover significant safeguarding needs.

This reserve will be revisited annually to determine if the amount  remains appropriate given changes in the
charity’s financial environment, growth, and risk profile.

Management of the Strategic Reserve

The Strategic Reserve will be separately identified within the financial records and invested in low-risk, liquid
assets. Its use requires the approval of the Board of Trustees and should be for safeguarding the charity’s long-
term sustainability. Any drawdown from the Strategic Reserve must be accompanied by a plan for
replenishment.

Governance and Reporting

Both the Operational and Strategic Reserves will be reviewed annually during the budget process to ensure
they remain adequate and aligned with the charity’s needs and financial health. The reserves will be reported to
the Board of Trustees, and any adjustments or significant usage will be included in the regular financial reports.
Changes to this policy will be recommended by the Chief Operating Officer and Executive Director in
consultation with the appropriate board-appointed committee for approval.

In the reporting period, the Association for Music in International Schools generated an operating deficit of
£24,693 (2024: surplus of £37,586) from a total income of £659,440 (2024: £596,931) and expenditure of
£684,133 (2024: £559,345). The Association's total funds now stand at £360,154 (2024: £384,847) of which
£347,287 (2024: £372,588) is unrestricted and £12,867 (2024: £12,259) is restricted as at 30 June 2025.

During the year, the trustees designated £300,000 to the Strategic Reserve. The charity's target operational
reserve is £100,000 and operational reserves of between £30,000 and £50,000 are required to invest in
preparation for the next year's events. At 30 June 2025, The Association for Music in International Schools had
free reserves (which by definition are unrestricted funds not invested in tangible fixed assets) of £39,988 (2024:
£367,434).
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

EXECUTIVE COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

b. Principal risks and uncertainties

The major risk to which the charity is exposed is that, in the long term, if the world situation were such that
international schools around the world were no longer able to provide students for The Association for Music in
International Schools festival and workshop participation, the charity would then be at risk of no longer being
able to achieve its objectives.

The Board of Trustees has assessed the major risks to which the company is exposed, in particular those
related to the operations and finances of the company, and is satisfied that systems and procedures are in
place to mitigate our exposure to the major risks.

c. Financial risk management objectives and policies

AMIS implements a financial risk management strategy to ensure long-term stability and operational continuity.
Key to this is maintaining sufficient liquidity through an Operational Reserve to cover upfront event costs, such
as venue deposits, and to protect against unforeseen cancellations. The Strategic Reserve provides further
financial security for long-term risks, ensuring resilience in crises.

AMIS mitigates currency risks from international transactions and ensures budget stability by carefully
forecasting event costs and diversifying revenue sources to reduce dependency on a single income stream.
Comprehensive insurance policies are secured and reviewed annually to protect against event cancellations,
liability claims, and other financial risks.

Contract management with venues and vendors is carefully managed, with protective clauses in place to shield
AMIS from financial losses due to cancellations or service failures. Professional support is sought for important
negotiations, while member schools hosting events offer logistical assistance, helping to minimize liabilities.

The Board of Trustees regularly reviews the organization’s financial health and shares updates with
stakeholders, maintaining transparency and trust. This approach ensures AMIS effectively manages both
immediate operational risks and long-term financial challenges, safeguarding its mission and future.

d. Principal funding

The operational funds generated to sustain the activities of the charity include registration fees, which are
collected for the purpose of running various events both live and online, yearly membership fees, which are
collected from school members as well as individual members, corporate sponsors, and patron donations.
While strong growth in event participation is giving the charity a strong financial base, the Board of Trustees is
looking to continue to improve its donor base and explore grant opportunities and other similar possibilities
especially in the context of the new incoming Executive Director with the goal of further diversifying its revenue
stream.
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

EXECUTIVE COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

Structure, governance and management

a. Constitution

The Association for Music in International Schools is registered as a charitable company limited by guarantee.
The charity and was founded in October 2000 and was incorporated on 28 June 2001, with company
registration number 0424595. The organisation registered with the Charity Commission on 23 October 2001,
under charity number 1089003.

b. Methods of appointment or election of Executive Council members

The charity is governed by the Board of Trustees (the Executive Council) which is elected from the
membership. Each member of the Executive Council serves a three year term, and may stand for re-election.

The memorandum and articles of association require that there shall be not fewer than 5 nor more than 9
Trustees. Trustees are elected by the membership by electronic ballot each spring.

c. Organisational structure and decision-making policies

The day to day administration of the charity is delegated to the Executive Director. The Executive Director
reports to the Executive Council annually.

One of the Executive Director's principal jobs is to carry out the policies determined by the Executive Council.
Fees are determined by the Executive Council at their annual planning meeting or at subsequent meetings.
These meetings are generally held in conjunction with The International Honor Band and Choir Festival and at
other festival sites as needed. The Executive Director does not serve as a member of the Executive Council.

The memorandum and articles of association of the company enables the Executive Council to apply or invest
monies to be invested in property or investments as the Executive Council in their absolute discretion think fit.

d. Policies adopted for the induction and training of Executive Council members

Trustees are elected to the board from the membership to a three-year term.  New trustees may be elected to
the board when existing trustees' terms of office expire or upon the resignation of a serving trustee. At the end
of their term, trustees may stand down or run for re-election. An informal annual review of individual trustee’s
work is carried out by the chair. This review provides a forum for trustees to discuss their work in an open and
honest manner.

New Trustees receive clarification and guidance of the roles and responsibilities of the board as individuals and
collectively. This includes outlines of the job description for the chair and vice-chair of the board as well as the
decision-making process for the board. This management is overseen by the board chair with the participation
of the existing trustees. A trustee handbook is being developed to cover these responsibilities more fully and
formally and to serve as a more comprehensive resource for new and veteran trustees going forward.
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

EXECUTIVE COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

Structure, governance and management (continued)

e. Pay policy for key management personnel

A Remuneration Committee, comprising selected trustees and the financial officer, oversees the pay-setting
process of key management personnel within AMIS. This Committee is tasked with making informed
recommendations to the board regarding the remuneration of key management personnel. Salaries are
benchmarked against similar positions within the charity sector, considering factors like the size of the
organisation, complexity, and location. AMIS may seek independent advice to validate pay scales, ensuring
they are justifiable and aligned with sector standards. The Remuneration Committee reviews this policy and
pay scales annually to ensure they remain appropriate, competitive, and reflective of the charity's financial
health and strategic direction.

Information on fundraising practices

AMIS had 100 Patrons for the year that donated to the association’s general fund and the scholarship fund.
Financial aid and further composition commission donations are collected anonymously after festival concerts
when allowed by the hosting school or venue.

Fundraising for AMIS is the responsibility of the Executive Director. AMIS subscribes to the Fundraising
Regulator’s Code of Fundraising Practice.  AMIS does not use professional fundraisers or involve commercial
participators. There have been no complaints about fundraising activity this year.

All direct marketing is undertaken by the Development Officer to ensure that it is not unreasonably intrusive or
persistent. Contact is made through direct marketing a maximum of three times a year but usually annually.

Any marketing material contains clear instructions on how a person can be removed from contact lists.
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 30 JUNE 2025

Independent examiner's report to the Executive Council members of The Association for Music
in International Schools ('the Company')

I report to the charity Executive Council members on my examination of the accounts of the Company for the
year ended 30 June 2025.

Responsibilities and basis of report

As the Executive Council members of the Company (and its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of the Company's
accounts carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner's statement

Since the Company's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of the Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act;
or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than

any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

This report is made solely to the Company's Executive Council members, as a body, in accordance with Part 4
of the Charities (Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state
to the Company's Executive Council members those matters I am required to state to them in an Independent
examiner's report and for no other purpose. To the fullest extent permitted by law, I do not accept or assume
responsibility to anyone other than the Company and the Company's Executive Council members as a body, for
my work or for this report.

Signed: 

Christopher Yeates FCA DChA

Larking Gowen LLP 

Chartered Accountants

Diss

12 March 2026
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 30 JUNE 2025

Unrestricted
funds
2025

Restricted
funds
2025

Total
funds
2025

Total
funds
2024

Note £ £ £ £

Income from:
Donations and legacies 4 7,541 13,590 21,131 14,579
Charitable activities 5 636,085 - 636,085 580,902
Investments 2,224 - 2,224 1,450

Total income 645,850 13,590 659,440 596,931

Expenditure on:
Charitable activities 6 671,151 12,982 684,133 559,345

Total expenditure 671,151 12,982 684,133 559,345

Net movement in funds (25,301) 608 (24,693) 37,586

Reconciliation of funds:
Total funds brought forward 372,588 12,259 384,847 347,261
Net movement in funds (25,301) 608 (24,693) 37,586

Total funds carried forward 347,287 12,867 360,154 384,847

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 20 to 32 form part of these financial statements.
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)
REGISTERED NUMBER: 04242595

BALANCE SHEET
AS AT 30 JUNE 2025

2025 2024
Note £ £

Fixed assets

Tangible assets 10 7,299 5,154

7,299 5,154
Current assets

Debtors 11 87,783 47,877
Cash at bank and in hand 393,698 431,560

481,481 479,437
Current liabilities

Creditors: amounts falling due within one
year 12 (128,626) (99,744)

Net current assets 352,855 379,693

Total assets less current liabilities 360,154 384,847

Total net assets 360,154 384,847

Charity funds
Restricted funds 13 12,867 12,259
Unrestricted funds 13 347,287 372,588

Total funds 360,154 384,847
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2025

2025 2024
£ £

Cash flows from operating activities

Net cash used in operating activities (33,773) 66,319

Cash flows from investing activities

Purchase of tangible fixed assets (4,089) (3,554)

Net cash used in investing activities (4,089) (3,554)

Change in cash and cash equivalents in the year (37,862) 62,765

Cash and cash equivalents at the beginning of the year 431,560 368,795

Cash and cash equivalents at the end of the year 393,698 431,560

The notes on pages 20 to 32 form part of these financial statements
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

1. General information

The company is a company limited by guarantee and incorporated in England and Wales, registration
number 04242595. The registered office is 167-169 Great Portland Street, 5th Floor, London W1W 5PF.
The members of the company are the Executive Council members named on page 1. In the event of the
company being wound up, the liability in respect of the guarantee is limited to £10 per member of the
company.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The financial statements are presented in sterling which is the functional currency of the company
and rounded to the nearest £.

The Association for Music in International Schools meets the definition of a public benefit entity
under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value
unless otherwise stated in the relevant accounting policy.

2.2 Income

All income is recognised once the Company has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Company's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

2. Accounting policies (continued)

2.4 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Company; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

2.5 Foreign currencies

Monetary assets and liabilities denominated in foreign currencies are translated into sterling at rates
of exchange ruling at the reporting date.

Transactions in foreign currencies are translated into sterling at the rate ruling on the date of the
transaction.

Exchange gains and losses are recognised in the Statement of financial activities.

2.6 Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, on a reducing balance basis.

Depreciation is provided on the following basis:

Computer equipment - 20% reducing balance

2.7 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.8 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

2.9 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

2. Accounting policies (continued)

2.10 Financial instruments

The Company only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

2.11 Pensions

The Company operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the Company to the fund in respect of the year.

2.12 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Executive
Council members in furtherance of the general objectives of the Company and which have not been
designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Executive Council
members for particular purposes. The aim and use of each designated fund is set out in the notes to
the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

3. Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Company makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. No estimates or
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year have been identified.
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

4. Income from donations and legacies

Unrestricted
funds
2025

Restricted
funds
2025

Total
funds
2025

Total
funds
2024

£ £ £ £

Collections and donations 7,541 13,590 21,131 14,579

Total 2024 8,388 6,191 14,579

5. Income from charitable activities

Unrestricted
funds
2025

Total
funds
2025

Total
funds
2024

£ £ £

Income from festivals, workshops and conferences 565,996 565,996 506,778
Membership fees 70,089 70,089 74,124

636,085 636,085 580,902
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

6. Analysis of expenditure by activities

Activities
undertaken

directly
2025

Support
costs
2025

Total
funds
2025

Total
funds
2024

£ £ £ £

Charitable activities 373,785 310,348 684,133 559,345

Total 2024 282,049 277,296 559,345

Analysis of direct costs

Total
funds
2025

Total
funds
2024

£ £

Festival expenses 342,086 269,391
Music 31,699 12,658

373,785 282,049
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

6. Analysis of expenditure by activities (continued)

Analysis of support costs

Total
funds
2025

Total
funds
2024

£ £

Staff costs 229,574 178,431
Office rent 200 2,400
Office and meeting expenses 1,887 1,287
Insurance 4,384 3,961
Postage and courier expenses - 1,822
Programmes, advertising and marketing 9,644 2,331
Sundry expenses 7,029 12,583
IT and website costs 35,134 33,038
Exchange rate difference 4,039 519
Bank charges and commission 9,535 7,431
Depreciation - Fixtures and fittings 32 40
Depreciation - Computer equipment 1,912 1,219
Accountancy and independent examination 3,471 4,110
Loss on disposal of fixed asses - 1,380
Legal expenses 2,400 12,307
Staff training and relocation costs 1,107 14,437

310,348 277,296

7. Independent examiner's remuneration

The independent examiner's remuneration amounts to an independent examiner fee of £2,750 (2024 -
£2,615).
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

8. Staff costs

2025 2024
£ £

Wages and salaries 198,078 157,399
Social security costs 24,746 17,831
Other pension costs 6,750 3,201

229,574 178,431

The average number of persons employed by the Company during the year was as follows:

2025 2024
No. No.

Employees 3 2

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2025 2024
No. No.

In the band £60,001 - £70,000 2 1
In the band £70,001 - £80,000 1 1

Total key management personnel remuneration during the period was £159,038 (2024: £155,941).

9. Executive Council members' remuneration and expenses

During the year, no Executive Council members received any remuneration or other benefits (2024 -
£NIL).

During the year ended 30 June 2025, travel expenses totalling £3,111 were reimbursed or paid directly
to 9 Executive Council members (2024 - £Nil).
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

10. Tangible fixed assets

Computer
equipment

£

Cost or valuation
At 1 July 2024 12,510
Additions 4,089
Disposals (118)

At 30 June 2025 16,481

Depreciation
At 1 July 2024 7,356
Charge for the year 1,944
On disposals (118)

At 30 June 2025 9,182

Net book value

At 30 June 2025 7,299

At 30 June 2024 5,154

11. Debtors

2025 2024
£ £

Due within one year
Trade debtors 20,018 27,743
Prepayments and accrued income 67,765 20,134

87,783 47,877
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

12. Creditors: Amounts falling due within one year

2025 2024
£ £

Trade creditors 10,074 5,433
Other taxation and social security 4,060 3,832
Other creditors 15,326 13,423
Accruals and deferred income 99,166 77,056

128,626 99,744

2025 2024
£ £

Deferred income at 1 July 2024 63,463 53,590
Resources deferred during the year 74,152 63,463
Amounts released from previous periods (63,463) (53,590)

74,152 63,463

Deferred income relates to membership fees and event income paid in advance for the period from 1
July 2025 to 30 June 2026 (2024: 1 July 2024 to 30 June 2025).
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

13. Statement of funds

Statement of funds - current year

Balance at 1
July 2024

£
Income

£
Expenditure

£

Transfers
in/out

£

Balance at
30 June

2025
£

Unrestricted funds

Designated funds

Strategic Reserve - - - 300,000 300,000

General funds

General Funds 372,588 645,850 (671,151) (300,000) 47,287

Total Unrestricted funds 372,588 645,850 (671,151) - 347,287

Restricted funds

Financial Aid and Composition 11,383 7,057 (9,618) - 8,822
Scholarship Fund 876 4,433 (3,364) - 1,945
Project Fund - 2,100 - - 2,100

12,259 13,590 (12,982) - 12,867

Total of funds 384,847 659,440 (684,133) - 360,154

The funds held in the Financial Aid and Commission Fund are for the purpose of assisting students who
might not otherwise be able to attend a festival because of financial difficulties and for the purpose of
commissioning a musical composition for a festival ensemble.

The funds held in the Scholarship Fund are for the purpose of supporting students in continuing their
study of music.

The funds held in the Projects Fund are restricted for specific purposes as determined by the donor,
including support for particular organisational initiatives and governance activities.
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

13. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 July 2023

£
Income

£
Expenditure

£

Balance at
30 June

2024
£

Unrestricted funds

General Funds 335,435 590,740 (553,587) 372,588

Restricted funds

Financial Aid and Composition 10,943 5,324 (4,884) 11,383
Scholarship Fund 883 867 (874) 876

11,826 6,191 (5,758) 12,259

Total of funds 347,261 596,931 (559,345) 384,847
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

14. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds
2025

Restricted
funds
2025

Total
funds
2025

£ £ £

Tangible fixed assets 7,299 - 7,299
Current assets 468,614 12,867 481,481
Creditors due within one year (128,626) - (128,626)

Total 347,287 12,867 360,154

Analysis of net assets between funds - prior year

Unrestricted
funds
2024

Restricted
funds
2024

Total
funds
2024

£ £ £

Tangible fixed assets 5,154 - 5,154
Current assets 467,178 12,259 479,437
Creditors due within one year (99,744) - (99,744)

Total 372,588 12,259 384,847

15. Reconciliation of net movement in funds to net cash flow from operating activities

2025 2024
£ £

Net income/expenditure for the year (as per Statement of Financial
Activities) (24,693) 37,586

Adjustments for:
Depreciation charges 1,944 1,259
Loss on the disposal of fixed assets - 1,380
Decrease/(increase) in debtors (39,906) 14,798
Increase in creditors 28,882 11,296

Net cash provided by/(used in) operating activities (33,773) 66,319
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THE ASSOCIATION FOR MUSIC IN INTERNATIONAL SCHOOLS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

16. Analysis of cash and cash equivalents

2025 2024
£ £

Cash in hand 393,698 431,560

Total cash and cash equivalents 393,698 431,560

17. Analysis of changes in net debt

At 1 July
2024 Cash flows

At 30 June
2025

£ £ £

Cash at bank and in hand 431,560 (37,862) 393,698

431,560 (37,862) 393,698

18. Pension commitments

The company operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost charge
represents contributions payable by the company to the fund and amounted to £6,750 (2024 - £3,201).
Contributions of £785 (2024: £Nil) were payable to the fund at the balance sheet date and are included in
creditors.

19. Related party transactions

The Company has not entered into any related party transaction during the year, nor are there any
outstanding balances owing between related parties and the Company at 30 June 2025.
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