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Medrwn Môn
Our Mission
Medrwn Môn’s mission is to promote and
support volunteers, community groups
and voluntary organisations by working
with individuals, groups and communities on
Anglesey to ensure they play a full and
prominent role in developing the potential of
the Island.
 
Medrwn Môn is a registered charitable
company with a membership of local
community groups and voluntary
organisations.
 
We are a part of Third Sector Support Wales,
(TSSW) which is a partnership between the
CVCs in Wales and Wales Council for
Voluntary Action (WCVA). Our shared goal is
to enable the voluntary sector and
volunteers across Wales to contribute fully
to individual and community well-being,
now and for the future. Third Sector Support
Wales is funded through the Welsh
Government. For more information, visit
www.thirdsectorsupport.wales.
 
Our work focuses on providing services to
the voluntary sector on Anglesey on the
following themes:

Provide information, advice and guidance
Offer learning and development
opportunities
Facilitate opportunities to network, engage
and communicate 
Listen to and building on the social capital
and resilience of the sector
Influence and raise the profile of the sector

 

Our four pillars of work are:
 
Volunteering and Community Action 
Enabling people to be a part of, and active in
their communities through volunteering and
being active
 
Good Governance
Supporting volunteer trustees and
management committee members to excel in
governing their groups and organisations and
deliver quality outcomes 
 
Sustainable Funding
Supporting community groups and voluntary
organisations to be better connected and
informed to ensure their financial
sustainability 
 
Engagement and influencing
Enabling the voice of the sector to influence
policy, locally, regionally and nationally and
encourage active and effective engagement
between communities, the voluntary sector
and public bodies.
 
Medrwn Môn runs projects that support our
core work.  These are:

Môn Community Link (Social Prescribing)
Local Asset Co-ordination
Place Shaping

 
We work with people, volunteers and
community groups and voluntary sector
organisations to identify and address what
matters to them. To achieve our shared
goal we collaborate with other key
partners across the voluntary sector, the
public sector, business, research and
funders.
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After 2 years aways due to the COVID Pandemic, Medrwn
Môn returned to the Anglesey Show, joining over 200 other
stand holders over the two-day event. The show attracts
over 50,00 and was a great opportunity to raise the profile of
the organisation. We focussed on the 5 Ways to Wellbeing to
engage community members and used the evidence
towards out Place Shaping programme.

We expanded the team and employed two new members of
staff. Sheree Ellingworth was employed as our Third Sector
Community and Wellbeing Officer, funded through Betsi
Cadwaladr University Health Board to create and maintain  
strong links between the Health Board and our
Communities. Owen Jones joined us as a Communication
Officer in November and established our Marketing and
Communications Strategies.

We secured over £641k to continue with our Môn
Community Link Social Prescribing project which will now
run up until 31st March 2025. This funds a team of 4 Local
Asset Co-ordinators and a Link Support Officer.

This year saw a focus on staff wellbeing and we 
encouraged staff to find ways to keep active while 
at work. Staff worked with Rhyl City Strategy to 
evaluate their wellbeing while at work and 
organised staff time trying activities such as 
paddleboarding, walking meetings and lunchtime
strolls.
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Yearly Overview 2022-23 

Staff also started to attend community events with partners, using the information bus
to share information at Tai Môn Family Fun Days, Wellbeing Days, and International
                                                               Older People’s Day event at Gwelfor, Holyhead.   
 
 



In January 2023 we worked as part of a partnership response to the cost of
living crisis through opening a fund for community groups and organisations to
deliver Warm Spaces across the Island.  We worked with Anglesey 
County Council, CAB and Menter Môn to provide spaces for people 
who were struggling to cope with rising energy costs.

£62,048.48 funded a total of 31 Warm Spaces using across the 
Island, each offering activities, refreshments and food for those 
attending.  The sessions were all run by volunteers and an average 
of 58 hours worth of activity weekly were provided with attendance 
from approx 265 people per week.

Project were funded in:

Groups worked in partnership with others to hold sessions, bringing
in third sector organisations to provide outreach advice about 
energy bills, housing and debt advice. Tal Y Sarn farm focussed on 
Warm Spaces for young families and worked closely with Flying 
Start. ‘Working with Flying Start has been brilliant as they enjoy 
using a different space and we benefit from them knowing most 
of the parents and children as well as bringing extra toys and 
equipment. Many of the parents asked if we were going to carry on 
                                                          during the winter months as that 
                                                                 is when they will need it most’ 

                                                                      Funding for the projects ran 
                                                                        up until 31st March 2023
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Warm Spaces reduce impacts
of Cost of Living

CAPEL RHOS Y GAD
ST MARY'S CHURCH HALL LLANFAIR PG
NEUADD BENTREF LLANGAFFO
HEN FECWS DWYRAN
TAL Y SARN FARM
RHOSNEIGR VILLAGE HALL
LLIGWY ALLIANCE - MOELFRE CHURCH HALL
LLANDEGFAN PARISH HALL
SEIRIOL ALLIANCE
GWELFOR COMMUNITY CENTRE

LLAINGOCH VILLAGE HALL
MÔN CF
BANC BWYD AMLWCH
THAT PURPLE PLACE
CANOLFAN GLANHWFA
NEUADD BENTREF BRYNSIENCYN
BRYNGWRAN CYMUNEDOL
NEUADD BENTREF PENYSARN
MENCAP MÔN



Volunteering & Community
Action
Medrwn Môn works to develop active and involved
citizens by enabling more people and communities to
benefit from volunteering. 
We work towards this through the following actions:

Administering and promoting grant programmes
Promoting good practice and innovation in
volunteering
Information, guidance and connecting organisations
with specialist support
Volunteering digital platform
Events, promotion and recognition
Networks, learning and development

This year saw a national challenge emerging in the
recruiting of volunteers. Following on from the Covid
pandemic, a number of groups and organisations began
looking for volunteers for their activities and projects. The
challenge came, as the cost of living hit and many people
were unable to afford to volunteer return to work or take
on extra hours. Medrwn Môn staff committed to increasing
the awareness of the values of volunteering and took the
opportunity to celebrate Volunteers’ week with an online
showcase.
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Volunteers’ Week 2022's Online Showcase

During volunteer week in June 2022, Medrwn Môn took this
opportunity to recognise and thank all the volunteers for the
fantastic contribution they make to our communities!
The online showcase was a huge success with over 500
people interacting with the online content.

Richard Burnell of
Holyhead receiving a
British Empire Medal
Award, Awarded for a
'hands-on' service to the
local community. 



Medrwn Môn worked throughout the year with third sector
organisations and community groups to actively promote
volunteering opportunities on the Island. Each E-bulletin
includes opportunities as well as a targeted approach for some
opportunities on our website. Staff also held volunteering
recruitment sessions using the Medrwn Môn bus.

A number of Digital Champions were trained to support the
My Health Online project as the shift in type of volunteering
changed.

The War in Ukraine also saw a callout for volunteers to support
families moving to the Island. This saw a multi agency
approach and linked well with the support offered through our
social prescribing programme in linking the families with
activities and support services in their areas.

This year also saw the re-launching of the distribution of the
Gwirvol Youth Volunteering grant for the first time in 3 years.
The fund was opened in February 2023 and supported 10
community groups to promote and offer opportunities for
young people to volunteer. 

The focus for the end of this financial year was to get a better
understanding of what types of support our community
groups needed. The Third Sector Community and Wellbeing
Officer will focus on a State of the Sector survey to actively
look at the needs of these groups including volunteering.

Volunteering & Community
Action

Medrwn Môn
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Measuring Impact
Following on from the success of the case studies 
booklet published in 2021 we produced our second case studies 
booklet highlighting the changes people have 
experienced as a result of working with a Local Asset 
Co-ordinator.

For 2022-23 we received 255 new referrals and were 
able to record the following for those who received our service:
74% of individuals said they had experienced a positive change in 
their lives through the project
57.4% of individuals said they felt less anxious
83% of individuals experiencing an increase in their wellbeing
67.5% of individuals said that they were feeling happier 

As a team we also generated the following :

This year saw us work with Menter Môn and the Seiriol Alliance to promote green
prescribing opportunities for those with low level mental health. Being in the outdoors
was a big theme this year and the LAC’s attended the wellbeing event with 
the Warm Spaces projects and community transport schemes to get people
reconnected. We also partnered with North Wales Police on the multi- agency
vulnerable adults meeting and hosted the Person Centred Planning meeting in
conjunction with Flintshire County Council in December, looking specifically at person
centred pathways for people with Learning Disabililities.

Môn Community Link
Medrwn Môn

www.medrwnmon.org

159
Social

Prescriptions

176
Signposts

50
Wellbeing 

goals
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Good Governance

We also continued to share information
through our E-bulletin, with 3 bulletins issued in
the year. The bulletins are an opportunity to
share information about support on offer,
grants available, volunteering opportunities and
to share stories about the wealth of activity
going on across the Island. This also allows for a
consistent flow of information between
ourselves and the communities we work in.

In 2022-23 we saw a shift in the support needed by groups and organisations
linked to how cope with the effects of the cost of living crisis and the rising costs
of running an organisation and the new challenge of recruiting volunteers at a
time when people are finding it difficult to afford to offer their time for free.  In
addition to sharing information about funding available, we supported our
groups to understand, comply with and maintain good governance practices. 

Some of this work included supporting new groups to set up and providing
information about policies, training, setting up bank accounts and writing
constitutions. The Place Shaping programme saw the creation of a new Alliance in
the Llifon area of the Island.

 

Over the 2022-23 period we provided
direct advice to 52 individual
organisations, this can be split as
following type of enquiry:
54% of enquiries were about funding
31% were about good governance
9% were about engagement &
influencing and,
6% were about volunteering 



We continued to promote and provide funding to community groups. In 2022-23
we supported 16 groups to access just over £522,260 in grants from  funders
including the National Lottery, Anglesey Charitable Association, and Welsh
Government. In addition we awarded a further £232,142 through the following:
 
The Summer of Fun Fund programme encouraged groups to provide 
children and young people with the opportunity to access free activities 
in line with the 5 Ways to Wellbeing. Projects funded include Edge 
Inclusion who will provide activities on the beach and in the woods, and 
the Ucheldre centre who will hold a Graffiti Jam. 

The Community Services & Activities fund provided £34,000 in funding for 
14 groups to deliver projects to support improvements in the social, 
emotional, physical and mental wellbeing of communities following Covid.
Projects included Bryn Caseg Therapeutic Horsemanship Centre who worked
with Tyddyn Môn and Mencap Môn to provide sessions for adults & children with
learning disability.

10 youth projects were funded with the Gwirvol Youth Volunteering Grant,
including a project design and create a safe space for youths to use after school
hours and a project to train 3 young people (aged 18-25) to become qualified run
leaders and subsequently volunteer to establish bilingual running opportunities
for more young people in the community.

The BCUHB Intergenerational Green Spaces fund provided £10,000 
between three projects in Llangoed, Dwyran and Moelfre to bring older and
younger people together to socialise and learn new skills in the outdoors.
Volunteers were also offered training by Public Health Wales on Adverse
Childhood Experiences. 

In January we also took part in an event with the National Lottery highlighting the
                                                          impact of their funding locally as well as 
                                                              raising awareness of other local funders 
                                                                  such as the Anglesey Charitable
                                                                         Association.

Medrwn Môn
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Sustainable Funding



Much of 2022-23 was spent developing the work of the Place Shaping Programme in
developing new Alliances  in the Aethwy, Crigyll and Lligwy areas.

Bro’r Llynnoedd Alliance invited open applications from the area for 
their seed funding and 4 projects were successful in receiving money 
towards schemes that help the Alliance to achieve it's priorities. The 4 
successful groups were Valley Community Group, Cylch Ysgol 
Feithrin Bodedern, Bodedern Junior Football Club and Bro Cwyfan 
Ministry area.

Lligwy Alliance sharing their seed funding between 3 community projects. Caru
Benllech, Pentraeth Community Council and Moelfre Christmas Group all received
funding to hold activities, events and projects that work towards achieving the
priorities of the Alliance. The Alliance also took part in a recent visit by Simon Read
from Swansea University, who was trying to get a better understanding of how
Alliances contribute to the health and wellbeing of our communities (through
encouraging communities to use their assets to stay socially connected).

The Bro Aberffraw Alliance is working to agree its priorities 
and has been offered the opportunity to work with Bangor 
University to update its mapping information through a series 
of creative sessions. This work will be done in partnership with 
Medrwn Môn, Anglesey Council and the Gwynedd & Anglesey Public 
Service Board.

The Aethwy Alliance has also set its priorities following a wider online survey with
the community, and work is currently being done to arrange sessions to involve the
young people of the area in the work of the Alliance. 

Work on the Alliances has been supported by Anglesey County Council to ensure        
                                                       effective dialogue and input into the development if
                                                              their future policies and strategies, creating
                                                                     effective partnerships with their local
                                                                                 communities. 

Medrwn Môn
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Engagement & Influencing



This year we employed our Third Sector Community Wellbeing Officer, who will be
re-establishing the Third Sector Forum for Anglesey. The networks will be focussed
on themes such as social value, funding, training and volunteering and will lead to
working groups, feeding into policies and consultations and future joint working
opportunities.

Medrwn Môn have also been involved in Pan Cluster planning with BCUHB. The
emphasis of this work is on widening input and involvement from everyone and
anyone involved in community primary care. Collaboratives include GP, optometry
and pharmacy collaboratives. These collaboratives are asked to identify local issues
and concerns, and to begin planning any suggestions and initiatives and this fits well
with the Place Shaping work and the work of the Third Sector Network in identifying
community and cross-sector opportunities for early intervention and prevention
work for health and social care.

Medrwn Môn is also a member of the Age Friendly Partnership Board, chaired by the
Older People’s Commissioner, Building a Healthier North Wales (Public Health Wales
led forum) and Resourceful Communities Partnership, chaired by Social Care Wales.
All these have partnership work to deliver effective policy as their main drivers and
Medrwn Môn is responsible for ensuring that the voice of the sector is heard at each
of these strategic partnerships, that we share good practice examples and that we
are able to ensure that our Third Sector organisations and community groups receive
feedback and information following the sessions. For instance, the work done
through Place Shaping to develop the Walkability toolkit report was shared with the
Age Friendly Partnership Board and cited in Welsh Government reports as a result.

We are also continuing to develop effective engagement with Anglesey County
Council through its Joint Engagement and Consultation Board as a strategic partner.
This Board specifically looks at the consultation and engagement activities of the
Council, develops effective engagement tools and feedback processes and avoids
                                                                over consultation with our communities. This              
                                                                    has resulted in greater engagement from
                                                                        communities in areas such as the
                                                                            development of the Council Plan 2022-25.

Medrwn Môn
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Engagement & Influencing



Financial Summary 

www.medrwnmon.org

How is Medrwn Môn Funded
Medrwn Môn receives its core funding from Welsh Government 
to employ core staff to work against the four key pillars.
This is supplemented and supported by projects for which funding is
secured from a wide variety of sources e.g. Government Bodies, Charitable
Trusts and Lottery Funding. The graphic below outlines our funding for
2002-23.

Total Income 2022 /
2023   £776,479

Total Expenditure 2022
/ 2023   £785,828
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Plans for the Future

In 2023-24 we focus on further developing the Place Shaping programme
and developing into new areas. There will be opportunities for funding from
the UK Government Shared Prosperity fund and we will look into working
with partners to secure funds to further develop the Alliances as well as
applying for key funds to support our community hubs to develop their
offer, support for volunteering, training and digital offers within our
communities.

We will continue to support the third sector on Anglesey, providing advice
and assistance under each of the four pillars of work and will continue to
raise the awareness of the voluntary sector activities and services, as well
as being a strong voice for the voluntary sector throughout our work. We
will re-establish the Third Sector Network and look to facilitating a
collective voice from the sector on an issues identified through that forum,
as well as identifying and sharing good practice as local, regional and
national levels.

We  will maintain our commitment to ensuring that our services are linked
to the core service specifications expected of us as a County Voluntary
Council, and will look to be creative in how we use our projects to add value
to that core offer.

We will continue to support volunteers and and potential volunteers
through the new challenges posed by the cost of living crisis and try to find
new and innovative ways for people to be able to give time to support local
groups and organisations were possible.

We will commit to updating our membership and membership offer to make
sure that Medrwn Môn continues to be the first port of call for support
from the voluntary and community sector. 






























































































































