PARENT TEACHER ASSOCIATION

Holy Trinity C of E School Cuckfield

PTA AGM Meeting Minutes
Thursday 20" January 2022 at 7.30pm

Holy Trinity Primary School Hall and via Zoom due to Covid-19
(special permission granted by the Charity Commission to hold a hybrid meeting)

Agenda Item & Notes

Welcome, note attendance and apologies

In attendance:

In person

Jennifer Plenty - Chair

Jo de Bry - Vice Co-Chair
Katherine Field - Vice Co-Chair
Rachel Haffenden - Secretary
Laura Dunbar - Treasurer
Laura Henger - Governor Liaison
Ann McGregegor - Head
Paulina Hechenleitner - Trustee
Laura Dillon - Trustee

Sarah Thomas

Kat Finley

Nicky O’Connor

Laura Bibby

Amy Hughes

Sophie Lightoller

Emma Hughes

Alice Brown

Louise Henderson

Karen Ford

Lucy Briant

Geoff Body

Ailsa Body

Via Zoom
See attached full list

Apologies
None — all current trustees in attendance

Approve the minutes of the last meeting:

Approved

Co-Chairs’ Report

Jen began with a vote of thanks to all PTA Executive Committee and wider PTA.
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Many events necessarily cancelled this year due to COVID. Successful events included:
Usbourne Books reading challenge (raised £1500)

Easter - egg trail

Bags2School collections

Sponsored Fun Run - very successful, raised £6000

Summer raffle - thank you to local business for generously donating prizes

Cake competition

Christmas raffle

Christmas shopping day

Cake sales - resumed Autumn term 2021

Cuckfield Mayors Procession - Harry Potter themed float won 1st prize - donation from
Independent State of Cuckfield

Bonfire night - PTA Stall sold out of stock due to record numbers in attendance. Considerable
funds to be donated by the Bonfire Society to the school.

Christmas Fair - planned to be outside due to COVID. Sadly, cancelled the day before due to a
storm. Sold stock and sponsor donations resulted in a small profit.

Outdoor classroom - officially opened - attended by sponsors.

Grounds Days - opportunity for families to assist with grounds maintenance and enjoy the school
grounds.

PTA continued to support the school:

- funded pantomime in school.

- Year Group Funding - PTA continues to fund £250 per year group per term for class resources
and extra activities.

- Forest School - continues to be funded

Thanks to the dedicated grounds team and for their continued hard work in maintaining the
grounds.
Class reps - thanked for their work as crucial link between school/parents/PTA.

Treasurer’s Report
(See attached summary document)

Head Teacher’s Report

Mrs McGreggor praised the PTA for their dedication and hard work and acknowledged that they
are all volunteers giving up their own time. Thanked on behalf of all staff and parents.

- Outdoor classroom - well used by all the children for learning and the lunchtime nurture club.
Thanks to the generous donors and the PTA.

- Lockdown hampers - really appreciated by all staff who worked through extraordinary
circumstances.

- PTA continues to fund the extras for the children - special thanks for the Power of Reading
books and Opera Brava.

Special thanks to Jen Plenty - Chair for 3 years and a busy mum of 4. Extremely committed and
kind-hearted, organised, thoughtful and dedicated.

Election of Committee/Trustees

Chair - Laura Henger - nominated by Lisa Harris and seconded by Teresa Griffiths
Co-Chair - Nicola O’'Connor & Sophie Lightoller - nominated by Jen Plenty and seconded by
Emma Hughes

Nicola O’Connor & Sophie Lightoller voted in as Co-Chair by a majority.
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Co-Treasurer - Alice Brown - nominated by Nicola O’Connor and seconded by Sophie Lightoller
AND Abby Moul - nominated by Jen Plenty and seconded by Sarah Thomas

Alice Brown & Abby Moul voted in as Co-Tresurer by a majority.

Co-Secretary - Louise Henderson & Kat Finley - nominated by Nicola O’Connor and seconded by
Sophie Lightoller

Louise Henderson & Kat Finley voted in as Co-Secretary by a majority.

Vice Co-Chair - Emma Hughes & Amy Hughes - nominated by Nicola O’'Conor and seconded by
Sophie Lightoller

(Note - Co-Chair - Teresa Griffiths had been nominated by Lisa Harris and seconded by Sophie
Lightoller - withdrew her application).

Emma Hughes & Amy Hughes voted in as Co-Vice Chair by a majority.

Governor Liaison - Laura Henger - nominated by Jen Plenty and seconded by Jo de Bry

Laura Henger voted in as Governor Liaison by a majority.

Trustees

Existing Trustees to remain - Jen Plenty, Katherine Field, Laura Dunbar, Laura Henger and
Paulina Hechenleitner.

Trustees to step down - Rachel Haffenden, Laura Dillon & Jo de Bry

Trustees stepped down this year - Ailsa Body & Nicola Brewerton

New Trustees - Nicola O’Connor, Sophie Lightoller, Alice Brown, Abby Moul, Louise
Henderson, Kat Finley, Emma Hughes, Amy Hughes, Laura Bibby.

10.

Allocation of other roles 2022

Second hand uniform - Ailsa Body

Christmas cards - Jen Plenty

Christmas shopping - Claire Lawrence & Nikki Mortimer

Class Reps, all in place until July 2022 - Charlotte Gardener welcomed as Year 5 Class Rep

Election of Independent Examiner

Gavin Atkins - parent - voted by overall majority.

AOB

New Committee to hold an EGM to update constitution to allow for virtual/hybrid meetings.

Date of Next Meeting
Thursday 24th January 2023
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HOLY TRINITY CE PRIMARY SCHOOL PTA

REPORT OF THE BOARD OF TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2022

The Board of Trustees present their report and the financial statements for the year
ended 31 August 2022

OBJECTIVES AND ACTIVITIES

The objectives of the PTA is to advance the education of pupils in the school by:
1 Developing effective relationships between the staff, parents and others
associated with the school;
2 Engaging in activities or providing facilities or equipment which support
the school and advance the education of the pupils.

ACHIEVEMENTS AND PERFORMANCE

In the year ended 31 August 2022 £28,562 of income was raised of which £19,202 was used to
fund purchases and projects in the affiliated school. The most financially significant of these
purchases were outdoor classroom and equipment, forest school sessions, stationary, activities
and treats for the children and grounds maintenance. As at the year ended 31 August 2022 the
Charity had a healthy cash balance of £36,478 in anticipation of pre-allocated funding for the
following financial year and long term funding requirements including the School's 5 year rolling

IT budget and outdoor eauioment.
FINANCIAL REVIEW

The Charity's financial statements are set out in pages 4 to 9.
STRUCTURE, GOVERNANCE AND MANAGEMENT

Holy Trinity CE Primary School PTA is a charity registered with the Charity Commission for England and Wales.
The Charity is governed by its constitution, the current version of which was adopted on

4 November 2008 and ameded on 15th September 2009.

The PTA members elect the Trustees at the Annual General Meeting.

Meetings of the PTA take place at least three times a year.
The Treasurer is required to prepare financial statements annually to select suitable accounting policies and
apply them consistently as well as making judgements and estimates that are reasonable and prudent.

REFERENCE AND ADMINISTRATIVE DETAILS

Name of Charity: Holy Trinity CE Primary School PTA

Registered charity number: 1088779

Address of principal office: Holy Trinity C of E Primary School, Glebe Rd, Cuckfield, Haywards Heath RH17 SBE.

Approved by the Council Members and signed on their behalf by:

Sophie Lightoller - Chair / \
i isoais

Dated: 3QL :)-3




HOLY TRINITY CE PRIMARY SCHOOL PTA

Independent Examiner's Report on the Financial Statements

nt Teacher Association

| report on the accounts of the Holy Trinity CE (A) Primary School Pare : b
f Financial Activities,

for the year ended 31st August 2022 which comprises the Statement 0
Balance Sheet and related notes.

Respective responsibilities of Trustees and Examiner

The charity's trustees

The charity's trustees are responsible for the preparation of the accounts.
he Charities Act 2011

consider that an audit is not required for this year under section 144(2) of t
(the 2011 Act) and that an independent examination is needed.

it is my responsibility to :

- examine the accounts under section 145 of the 2011 act;

- to follow the procedures laid down in the General Directions given by the Ch
under section 145(5)(b) of the 2011 Act; and

- to state whether particular matters have come to my attention.

arity Commission

Basis of Independent Examiner's Report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the Charity and
a comparison of the accounts presented with those records. It also includes consideration

of any unusual items or disclosures in the accounts and the seeking of any explanations from

you as Trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit and consequently, no opinion is given as to whether
the accounts present a 'true and fair view' and the report is limited to those matters set out in the
statement below.

Independent Examiner's Statement

In connection with my examination, no matter has come to my attention:

(1) Which gives me reasonable cause to believe that in any material respect the requirements

- to keep accounting records in accordance with section 386 and 387 of the Companies Act 2006;
- to prepare accounts which accord with the accounting records, comply with the accounting

requirements of sections 394 and 395 of the Companies Act 2006 and with the methods and principles
of the Statement of Recommended Practice: Accounting and Reporting by Charities (FRS 102 effective

date of 1 January 2015)

have not been met;

or
(2) To which, in my opinion, attention should be drawn in order to enable a proper understanding

of the accounts to be reached.

Signed Date %O 'O(D = ZO 2/3

Tamzin Slgnder
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HOLY TRINITY CE PRIMARY SCHOOL PTA
Notes to the Financial Statements
For the year ended 31 August 2022

STATUTORY INFORMATION

Holy Trinity CE (A) Primary School is a charity registered in England and Wales, limited by
guarantee. The Charity's registered number and address can be found 0N the Information page.

STATEMENT OF COMPLIANCE
These financial statements have been prepared in accordance with the provisions of the Charities SORP
(FRS 102) (effective date January 2015) in so far as they apply to small entities.

ACCOUNTING POLICIES

Accounting basis and standards

The financial statements are prepared under the historical cost convention and in
accordance with applicable accounting standards, the Charities (Accounts and

Reports) Regulations 2008 and Statement of Recommended Practice "Accounting

and Reporting by Charities" 2005 and the Charities Act 2011 and the Charities SORP (FRS 102)

Recognition of incoming resources

These are included in the Statement of Financial Activities when the Charity becomes
entitled to the resources, the Trustees are virtually certain they will receive the
resources and the monetary value can be measured with sufficient reliability.

Grants and donations
Grants and Donations are only included in the Statement of Financial Activities when

the Charity has unconditional entitlement to the resources.

Donations and legacies
Voluntary income includes donations and legacies, fundraising income and is

included in full in the period in which it is receivable.

Tax reclaimed on donations and gifts
Incoming resources from gift aid claims are included in the Statement of Financial

Activities at the same time as the income to which they relate.

Restricted and unrestricted funds

The Statement of Financial Affairs distinguishes between restricted and unrestricted

funds. The former are subject to restrictions on the purposes for which they may be

used. Unrestricted funds are those where there are no externally imposed restrictions. They
include those freely available to the Charity for expenditure or appropriation to reserves for
internally designated purposes. The same basis is used for accounting for income in each

of these funds.

Expenditure and liabilities

Liability recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing

the charity to pay out resources.




TSo6e “z95'8C 610 €8yt pasied AoUO [210L

[ [ € [ ET)

62191 $90'1Z 086'T $80°6T SIUIA] djqeliey) |e30L

961 Ly Lyy Y0

£0¥'S £O¥'S ase Jowwns

syZ'L Spe'L S[PMOI- L

ySL vSL Aep uuoyun-uoN

S£6 S£6 ake4 ppypPn)

ove ove sfes Aeq sJeyion

$99's 09¢ 0se afes Aeq s ayed

06 € € ofes uuopun

092 Syl Syl uonnadwo) axe

sS 2ss SiajEN PRYPPND

SL0'e 8L5'L 8151 ayjey

sy 80€ 80 looyoszbeg

LLL S9S S9S UaA3 Jajse3

0SL s (44} spJje) seugsuyd

086t 086'L safes axe)

syl esv'L WBIN asyuog

016'} 8L v8'L Buiddoys sewjsuy)

0002 ooy 00y UOISS320.4 sioAepy

156 088'L 088'L R4 Seunsuy)

| swen3sqene)

I8V'ET v6v'L 860°} 96E'9 dwodou) Aueunjop (8301

(24 015 0L SUONBUOQ JaYIQ

0 1SL 4SL pung puny

00€'y 0 0 SIURJD WOQISSELD JOOPIND

vZs L4 €ze SJWS vozewy

901 SL1 SL Buisiespung Ase3

9.5 8601 860"} pun) Ayunwwod do-0)

902'2 0£9'y 0£9'v SUOINQUILOD AsBlunjop

3 3 3 3 9wodu| Aejunjon’

1oz Lung spuny spung 3
spung |ejol spund |30l Papsay Popsaiun $duNnosay Jujwoou)

ZT0T 3sndny 1€ 03 JeaA Y104
SUdWAEIS |eURULY IY) 03 SAJON
V1d TOOHIS AYVNINd 3D ALININL ATOH




19228 v0L'6Z 826'L1 9LL"LL IVIOL

97z EIT'T 0 EITT 92UBUIIAO0Y [e30)

9zZ €L €LL') 595UadX3 g UCHENISIUILIPY V1d

2IJUBUIIAO0DH

TLY'E 68€E'6 1£6 85v'8 PI2H 5juaA] 230

< 6vi 6L JByi0

896 896 aiked Jowwng

29 29 Aeq spods

sz (74 (ejoquo) aihe4 pjaipond

81L'T 81L'C sjemo -1 d9|iqnp

L0L L0L Aeq sJayion

102 202 Aeq sJayiey

00 004 ezay 10240

9v8 1£6 1€6 (jooyas 0} Asuow) sajes axed

134 ;14 8y juaA3 Jajse3

S65 alyey

e oy oy UoISSa20.d S JoAely DOSI

3 659 659 WBIN ayuog

[44 1504 1S0'L Jle4 sewjsuy)

SS.L'L ZeL'L zeL'L Buiddoyg sewjsuy)

PI9H S3uUan3

14582 20261 L6691 S02°C S3IIAIIY d|qe3liey) [e30]]

z JEINTG)

o eAelg esadQ

e SYID NOA Yueyy

e sjeal) asnoyH

0SL Buluiel] Jayoea] Jsni) 8)I|p|IM Xassng

L2y syoog buipesy JO Jamoy

S8 ojuedq

006 Keuoneys

91512 0€2C 0€2'C wooisse|) 100pInQ

258 - SaNIAIY 0} SUOHNQLIUOD

€65 919 919 pun4 pun’

0ze'L gL' 8TC'E |00Y9S 153404

€92 S0Z'T 5022 spunoo

892'S 892'Ss SISIIYSIM

- ¥99'S ¥99°S yawdinb3 Aejd Joopino

3 3 3 3 SANIARRY d|qe3ey)

1202 zz0z/80/1€ spuny spuny 3
spunj |e3o) spuny |ejol PaILISaY pejaselun Papuadx3 sa2inosay 5

ZZ0Z 3sndny [ 03 JeaA ay3 Jo4
Sjuawalels [eppueuly ay) 03 sajoN

V1d TO0HIS AYVWIN 3D ALINIYL ATOH




€6b'TE (826°LT) YEL'YT £89'VT
906's (892°s) 0sZ's vZ6's SISIIYSIM dnolg Jeap
= (¥99°S) ¥99°S juawdinbg Aejq
= (919) 919 pun4 pun1
6Y0'T (1€6) 086'T sa|es axed
00S‘T 0 00S°T eAeug esadQ
= (0g2?) S0S STL'T WooIsse[d J0opINQ
0STT 0ST‘T Bulules) Jayoea] |ooyds 359104
= (812'€) 81Z's |00Y2S 153104
000‘T 000°T Aduadunuo)
LL8'6 000°€ LL8'9 punj wiay Suo
TI0TT 000‘€ 1108 uawdinbg |
3 3 3 3
zz02 zzZ 3ny - Tz das 1202
3ny 1€ 3ui08ing ul Sulwodu) laquiaydas T spung pajuisay £
129°LE 8LY'9E €6V°TE 586y
oL €w 0 (Y47 puey ui yse)
v6v°0C L8T'ST 979°0T 295'v JUN022Y JUaLINY Yueg
LSO'LT 8980z 898'0¢ 0 1UN02dY ysodaq yueg
TZ0Z 3das IsT ZZ 3ny pua spuny spung 3
spund |ejol spun4 |ejo| palusay pajouysalun

yse) puejueg 9

220z ¥sndny Tg 03 1eaA ayy oy
SjudWlelS [BldURULY 9y} 0} S9Y0N
V1d TOOHDS AYVIANIYC 3D ALINIYL ATOH




Independent Examination of Holy Trinity Accounts

(Summarised by Laura Dunbar 23/01/22)

1.Validate that the charity accounts qualify for independent
examination

@® Charity’s gross income is more than £25,000, but not more than £1

million, provided that if its gross income is more than £250,000, its gross
assets (fixed assets plus current assets) are £3.26 million or less.

@® The charity’s governing document does not require an audit to be carried
out.

Review accounts to ensure gross income is less t@\ £250K.

YES

Review PTA Constitution to ensure independent examination is ok.
YES

2. Ensure the examiner is independent

The examiner must be independent of the charity. Independence means that the
examiner must not be influenced, or could not be perceived to be influenced, by
their relationships with the charity and its trustees. Therefore, the examiner
cannot be a trustee of the charity. Independence is not the same as having no
connection with the charity. An examiner can be a supporter of the charity,
provided that they do not have a close relationship with the charity or its
trustees and they are not involved in the day to day administration of the charity.
Examples of situations that would call an examiner’s independence into question
are where they:

are an employee of the charity or its book-keeper
serve on a sub-committee overseeing the charity’s finances

are a major donor to, or beneficiary of, the charity

have a significant financial or commercial relationship with the charity
or its trustees

® have a close relationship with the trustees or any other related parties

Confirm that the examiner is independent based on above criteria.
YES

3. Ensure the examiner had the “requisite ability and practical
experience to carry out a competent examination”

The examiner must have the skills and experience needed to carry out his or her
responsibilities. The starting point for all independent examiners is an



understanding of their responsibilities. All examiners must also understand the
key governance and reporting requirements that are specific to charities. These
include the responsibilities of trustees and the requirements to produce a
trustees’ annual report and to account for the different types of charitable funds.

An examiner must also have sufficient skills to carry out an independent
examination. The extent of the skills required depends upon the charity’s gross
income and the complexity of its accounts:

Income £250,000 or less and your charity has opted to prepare receipts and
payments accounts. The trustees are not required to appoint an examiner who is
a member of one of the accountancy bodies. The examiner will need to
demonstrate sufficient financial awareness, numeracy skills and relevant
experience to carry out the work and make the judgements required

Confirm that the examiner is aware of their responsibilities outlined in
Independent examination of charity a@nts: examiners (CC32).

YES

Confirm that the examiner has sufficient financial awareness, numeracy
skills and relevant experience to carry out the worEhd make the
judgements required YES

3. Record the independent examination

Maintain a record of the examiners checks. Working papers must be retained for
6 years.
The examiner’s working papers should include:

@® a communication with the trustees which confirms their appointment as
the independent examiner
@® confirmation that the charity is eligible for the independent examination

and that that an audit is not required by law, the charity’s governing
document or for another reason

@ their analytical review

@® notes as to how any areas of concern identified have been resolved,

including meetings with trustees and charity staff, together with details of
any verification procedures used

@® where verification procedures have been used, details of checks or

vouching carried out during the examination, the conclusions reached and
any areas of concern identified

® the approved accounts
@® the trustees’ annual report.

@® relevant information that the examiner relied upon and/or considered in
carrying out their examination. For example copies of the governing


https://www.gov.uk/government/publications/independent-examination-of-charity-accounts-examiners-cc32

document, trustees’ meeting minutes and a record of any discussions with
the charity’s trustees and the charity’s staff

@® copies of any written assurances that the examiner has required of the
trustees confirming amounts included within the accounts

@® the examiner’s conclusions about what they have found out during the
independent examination that support their report to the trustees

@ details of any matters identified as matters of material significance the

examiner reported to the Commission (see section 5) or any relevant
matters (see section 6) that the examiner chose to report to the
Commission

Confirm that the examiner has maintained aI@ese records YES

4. Plan the examination

Review the following:

@® the charity’s constitution

e the way the organisation is controlled and managed

e whether action has been taken on any previous recommendations for
improvement

e the accounting records and systems

e the charity’s structure, its funds and how fund balances changed in the
year

e the charity’s activities in the year and spending and the financial risks
the charity faces

Treasurer has provided Charity constitution, meeting minutes and
accounting records. Co@rm these are sufficient. YES

5. Check the accounting records are kept to the required standard

The accounting records kept by the charity should:

* be up to date at the time the accounts are prepared

* be readily available

» provide the basic information from which the charity’s financial position can be
understood on any selected date and at the end of the reporting period (financial
year)

The accounting records kept by the charity must contain: details of all
income/money received and payments/expenditure made, the date, and the
nature of the income/money received or payments/expenditure and a record of
any stocks and fixed assets held

Confirm accounting records are up to requ standard. YES

5. Check that the accounts are consistent with the accounting records.




The examiner must compare the accounts of the charity with the charity’s
accounting records in sufficient detail to reasonably conclude that the accounts
are not materially inconsistent with the accounting records

Check opening bank balance on accounts aligns witlﬂank statement
YES

Check closing bank balance on accounts aligns with bank statement
YES

Check income received aligns with total money into bank
YES

Check amount spent aligns with total amount out ank
YES

Check amounts spent on bank statements is supported by invoices
YES

If funds are restricted check that these are docume@d
YES

6. Compare the trustees annual report with the accounts

The examiner must compare any narrative information or figures in the trustees’
annual report with the accounts in order to identify any material inconsistency
between the trustees’ annual report and the accounts.

Confirm that the trustees report narrative and numbers a to the
accounts YES

7. Write & Sign the independent examination report

This is already written but review, adjust and sign as necessary. Include name
and address.

Examination report signed, dated and addrgss included.

Requirements for the Treasurer

1. Prepare the accounts and make these available to the examiner
@® Financial Accounts for audit

Financial records supporting the accounts
Bank Statements
Invoices

Charity governing documents

Meetings from Trustee Meetings



2. Agree timelines for examination, allowing sufficient time to be reviewed

and filed at Companies house 10 months after the Charities Year End (by
30" April).

3. Once the examiner has issued their report, the trustees must file a copy
with the Commission (and any other UK charity regulator, if required)
alongside their charity’s trustees’ annual report and account



