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The Law Centres Federation is a registered charity and a company limited by guarantee. itis governed
by the Memorandum and Articles of Association created in 1978 and last updated at the 2022 AGM. The
company is registe red at Companies House, registration number 2433492, The company is also a
Registered Charity registration number 1088588.

The Law Centres Federation alsc operates as the Law Centres Network {LCN}.
The reference and administrative details on page 1 form part of this report.

The Executive Committee, which is also the Board of Directors of the charitable company forthe
purposes of the Companies Act, submit its annual report and financial statements of the Law Centres
Federation for the year ended 31 March 2024. The Executive Committee confirms that the annual report
and financial statements of the Law Centres Federation comply with current statutory requirements, the
requirements of its governing document, as provided in its Memorandum and Articles of Association,
and the provisions of Accounting and Reporting by Charities preparing their accounts in accordance with
Accounting and Reporting by FRS 102 Charities SORP.

Election of Directors/Trustees to the Executive Committee and ongoing Training

LCN is governed by an elected Executive Committee which has corporate and legal responsibility for all
activities and functions of the arganisation,

People are hominated prior to election, or re-election, by member Law Centres at the Annual General
Meeting, in accordance with the Memorandum and Articles of Association of the Law Centres
Federation. This provides for the election of 15 members: five officers, five representatives of member
Law Centres’ management committees and five employees of member Law Centres. Up to five
additional Executive Committee members may be appointed by co-option.

The Law Centres Network is committed to ensuring that the membership of the Executive Committee
reflects the diversity of its member Law Centres. It annually reviews its composition for diversity as well
as the skills of its memnbers to ensure that a balance is maintained of geographic, developmental,
financial, legal and management skills across the Executive Committee to enable it to discharge its
duties.

An induction event s offered to new Executive Committee members at the beginning of their term of
office. All new Executive Committee members recelve an induction pack that includes information about
the Law Centres Network, and a briefing that outlines the roles and responsibilities of the Executive
Cormmittee as both company directors and charity trustees. Recent copies of minutes, management
accounts and management reports, together with copies of the Memorandum and Articles of
Association, are included in the induction pack. This pack is available online for all committee members.

Charity Governance Code

Throughout the year, trustees are provided with updated information on changes to relevantlegislation,
their responsibilities as trustees, new guidance provided by the Charities Commission including new
guidance in September 2023 on charities use of Social Media, or other relevant information that may
assist them to carry out their duties as Trustees. We also provide training on relevant topics and invite
speakers to the Board Meetings as part of our ongoing training for trustees.

Trustees are aware of the Charity Governance Code published in 2017 that sets out the principles and
recommended practice for good governance within the sector. LCN has reviewed its governance
arrangements against the principles within the Code and believes that it is compliant whilst maintaining
its need to operate its governance efficiently.
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The charity purchased insurance costing £1,011 included in Support Costs, to protect it from loss arising
from neglect or default of the Trustees Directors / Executive Committee members and to indemnify the
Trustees against the consequences of neglect or default on their part.

Risk Management

The Executive Committee {EC} has overall responsibility for ensuring that the charity has an appropriate
system of controls, financial and otherwise. The system of internal controls is designed to provide
assurance that the charity’s funds are used in line with its charitable objects, for the purposes for which
they were granted and for the public benefit. These controls include:

= A strategic plan, an annual budget and a cashflow projection for the next 18 months, all approved
by the Executive Committee.

*  Regular oversight and consideration by the Executive Committee of financial information, variance
from budgets and non-financial performance reports.

+  Delegation of autharity and segregation of duties.

+ |dentification and management of risk.

Overall responsibility for the Law Centres Network rests with the Executive Committee. Day-to-day
management of the LCN has been devalved to the Director.

The LCN undertakes formal risk management reviews. The Finance sub-committee of the EC has been
charged with monitoring risk each quarter to report back to the EC meeting and alert it of any new risks
or issues of concern. The Sub-Committee reviews the types of risk the charity faces, prioritising them in
terms of potential impact and likelihood of occurrence, and identifying ways to mitigate the risks.

LCN identified the key risk in the coming three years as: securing sufficient core funds, particularly given
the ongoing impact of inflation, cost of living crisis and ending of multi-year grants; loss of key
personnel; and the ongoing difficulty Law Centres, and all organisations across the legal ald sector, have
recruiting and retaining suitably gualified staff. The Trustees also consider the potential impact of
political instability and a regularly changing policy environment as a risk for both Law Centres and LCN.
Mitigations are in place for each of these risks.

The Executive Committee is pleased to report that the charity’s internal financial controls conform to
guidelines issued by the Charity Commission.

Pay and remuneration of the charity’s key management perscnnel

All LCN staff Including key managers have their salary set against the NJC Pay Scales. New staff starting
salary is set at the pay polnt which most closely matches their job description. Increases to the Award,
which occur from time-to-time, are passed on to staff. The Human Resources Sub-Committee of the
Executive Committee monitor salary policy and make changes as required.

Public Benefit

The Executive Committee (EC) considers that the activity undertaken to achieve its Vision and Mission
are forthe benefit of the public, The EC referred to the guidance contained in the Charity Commission’s
general guidance on public banefit including the guidance ‘Public Benefit: Running a Charity (PB")’ when
reviewing its strategic objectives and setting the approach it will take as part of its annual planning
process. The EC also reviews progress against the objectives and activity undertaken on a quarterly
basis.
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LCN's activities benefit the public in 3 ways:

1. Through working with organisations to establish Law Centre services in new areas, thereby
increasing access to free legal assistance for people in financial hardship.

2. Through providing services to Law Centres that enable them to provide legal services to vulnerable
and disadvantaged people in their communities with activities such as assisting with tender
preparation and funding bids, training, governance support, facilitating effective collaboration and
sharing of resources.

3. Through policy work that seeks to address the underlying causes of people's legal prablems through
strategic projects, through responding to consultations, participating in reviews, representing Law
Centres with decision makers, and through working to extend the availability of free legal services
for disadvantaged people.

LCN reports publicly on its activity and impact in its Annual Review available on cur website:
LCN_Annual Review 2022-23 pdf {ctfassets.net) and published with our annual return to the Charities
Cormmission.

Throughout 2023-2024 LCN considered all its activities were for the benefit of the public and were
guided by our strategic plan.

Objects and Activities

The Law Centres Federation {LCN) is the national organisation that represents Law Centres. The term
“Law Centre” is a registered trademark, available for use anly by members of the Law Centres
Federation.

The objects of the Law Centres Federation (LCN) are:

1. Torelieve charitable need, in particular financial hardship, and in so doing provide assistance to Law
Centres and encourage the formation of Law Centres in the United Kingdom.

2. Toadvance the education of the public by assisting Law Centres in improving and diffusing
knowledge of the law and the practice of the law and the administration of justice, having regard
especially to those areas or the law which are of particular concernto poor people or are directed to
the relief of poverty.

Law Centres are not-for-profit legal service providers, specialising in social welfare faw (housing,
immigration, employment, welfare benefits, mental health, community care, public law, etc) and related
areas of law that affect people in their daily lives, particularly people who are vulnerable and/or
economically disadvantaged. Without Law Centres hundreds of thousands of people would have no
meaningfulaccess to justice and could not resolve their problems so would be hindered from taking up
opportunities,

To become a Law Centre an organisation needs to be vetted by the Law Centres Network, and then
voted in by the current membership at a General Meeting. To enjoy the benefits of membership each
Law Centre has to comply with membership regulations, including employing at least 2 lawyers and
having an independent manage ment committee drawn from the community it serves.

On 31 March 2024 there were 42 Law Centres operating that are members of the Law Centres Network.
LCN also has 2 Affiliates. Affillate status Is intended specifically for collegiate law clinics, operated by law
students under professional supervision, to aily themselves with Law Centres’ work for access to justice
and to suggest social welfare law as a career path to a new generation of legal professionals.

The Executive Committee secured resources to employ a Director with 12 staff to implement the
organisation’s strategic objectives in 2023-2024. These are reviewed and agreed each year so that LCN
can achieve its vision and mission:

A 50. 0.0 0.0.0.0.0.0.0.0 0
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LCN’s Vision - The Law Centres Network strives for a just and equal society where everyone’s rights are
valued, defended and protected.

LCN's Mission - We uphold justice for socially and econemically disadvantaged members of society by
supporting a national network of Law Centres that use their legal skills as a tool for change and their
legal expertise to defend the rights of people in their communities. We represent Law Centres at all
levels of government and national forums, we help centres to maximise their potential as sustainable
organisations, we initiate new Law Centre services for particularly vulnerable groups, and we champion
the Law Centre model. We are the collective voice of Law Centres.

LCN’s Theory of Change

Below is our Theory of Change that illustrates how LCN will achieve its Mission and make the
change we seek to make in service of our charitable objects.

OUR THEORY OF CHANGE
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OUR THEORY OF CHANGE
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The Theory of Change illustrates LCN’s Strategic Objectives for 2023-2024 and until 2029.

1. Help Law Centres to thrive
2. Strengthen the network of Law Centres
3. Amplify the collective voice and profile of Law Centres

The Law Centres Network acts as a catalyst for activity across Law Centres, working on a national levelto
reveal injustice, analysing needs and root causes and advocating for change. LCN is uniguely placed to
identify what has worked, collect evidence and share that learning across the network of Law Centres
and then support other Law Centres to take up proven metheods. it drives quality across Law Centres and
enables local Law Centres to join together so they can design strategic national responses and exert
influence, yet still be embedded in and driven by the needs in their local communities. In this way LCN
achieves its charitable ohjects and its public benefit is produced.
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New 5 year Strategic Plan

As reported in 2023 we undertook a 360 degree review of our previous Strategic Plan. Based on the
findings and recommendations LCN has adopted a new plan for the coming 5 years.

PLAN

A particuiar focus of the new strategy is to harness the network of Law Centres to achieve a deeper
impact. The following illustration indicates how LCN achieves this impact.

Following the illustration below we report on the progress that was made in 2023-2024 against the plan
of work developed to achieve the strategic objectives, Each objective also highlights some of the Impact
of this activity.
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Progress against LCN's Strategic Objectives for 2023-24

Strategic Objective 1 - Help Law Centres to thrive

HELP LAW
CENTRES
TO THRIVE

LAW CENTRES ARE BETTER
ABLE TO MEET THE MEEDS
OF THEIR CLIENTS AND
RESPOND TO THEIR
COMMUNITIES

In 2023-2024 to achieve the objective to Help Law Centres to thrive the following streams of
work were undertaken. The work was funded by:

e LCN Membership Subscriptions
AB Charitable Trust

s John Ellerman Foundation

« London Legal Support Trust
The National Lotteries Community Digital Fund
The Legal Education Foundation

HELPING LAW CENTRES TO THRIVE

Fundraising & :

o ]
Training, - | I
Cortinued Building data , ; i
consultency & | stal il efgegement
resources digital suppart EORLGELLY, with funders §
4
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Law Centres are uniquely placed to use the law as a tool for social change, but our network is only
as strong as our weakest mamber. Our continued progress towards a Just and equal society is only
possible if each and every Law Centre can secure and deploy the resources it needs.

Our work under this objective is about supporting Law Centres to:
s improve their financial sustainability

¢ identify and embed best and emerging practice

10
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¢ better understand their role as legal advice organisations within their local ecosystem of
residents, community groups, and other charities

+ manage and deploy their people, money, buildings, time, equipment, and date more

effectively

» identify potential challenges at an eatlier stage and act quickly to mitigate them

Beyond these overarching themes, our close relationship with members means we can respond
quickly and strategically to emerging pressures and opportunities, such as developments in Al or

new pathways to solicitor qualification.

This year, we have undertaken work in the following initiatives:

Community Engagement

Ongoing support to help Law Centres better
understand their role within their communities
and to engage more effectively with the people
they represent.

Digital Program Management'

LCN's digital transformation programmeis a
framework to support the individual digital
transformaticn of Law Centres 1o enabie them to
harness digital solutions to enhance their ability
1o strive for a just and equal society where
everyone’s rights are valued, defended and
protected,

Digital Back Office Project

Implementing a custom configuration of
Salesforce designed on Law Centres’
requirements for managingback-office functions
like HR, grants, contacts and office compliance.

Law Centre Fundraising

This is partof LCN's routine work to provide
funding suppert to Law Centres in the form of:
capacity buitding direct support and training
raising awareness of funding opportunities
supporling or leading on collaborative bids
developing resources and sharing learning on
applyingfor and managing grants, donations and
contracts.

IT Infrastructure

This is part of LCN's broader Digital
Transformation program to ensure that Law
Centres have the IT infrastructure they need to
effectively and efficiently run their Centre and
deliver services.

Enquiry Desk

A projectas part of LCN's wider Digital
TransformationProgramto test outthe concept of
deployingatoclto help Law Centres capturedata
on enguiries and client profile, including those
people they have 1o turn away.

Law Centre Capacity Building

This is about building Law Centre's capacity so
they are better able to meet the needs of their
clients and respond to their communities. It
includes direct support and training.

11
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Underpinning each of these initiatives is a series of workstreams, including:

Law Centre Hubs {funded by The Baring Foundation)

Demandfor socialwelfare legal advice is increasing and Law Centres simply can't keep up. Many of the
problems that drive people to Law Centres are systemic; caused by biased systems, poor decision
making, and fractured services. Our hub project aims to support a cohort of Law Centres to explore a
‘hub' model of legal action fer their communities. This means that, in addition to advising and
representing individuals, they will work with local partners in a joint effort towards a broader social
change goal; one that, if achieved, could lead to changes in palicy, law, hehaviours or attitudes, or new
ways of designing and delivering services, Since March, we have supported Law Centres in three
separate regions — Vauxhall in Merseyside, Derbyshire in the Midlands, and Suffolk in East Anglia —to
develop their respective approaches. :

As each Law Centre advances its goal, we are surfacing and capturing their learning - convening,
coaching, connecting, and questioning. During year twowe will look to outline just how Law Centres and
similar organisations can use their legal skills to inform, advise and represent local groups, so together
they can achieve meaningful change. Law Centres’ capacity to help individuals with their cases is not
expected to grow significantly, so making commaon cause with other groups and stretchingour legal skills
in other directions is a timely project for these tryingtimes.

Funding for Law Centres

As people struggle through the cost-of-living crisis, so do the organisations that are meant to help
them thraugh hardship. This year has been cruclal for ensuring that Law Centras are able to
continue ta sarve their communities. We have been working in partnership with Law Centres, other
community organisations and the London Legal Support Trust to fight the cost-of-living crisis
across the capital. Backed by the Greater London Authority, the project aims to increase advice
capacity to Londeners in hardship, and to deliver it in ways that respond to their needs. Aftera
successful first year, when the project helped thousands access nearly £10m in additional
support, the Mayor of London renewed its funding. We have also mobilised our resources to help
Law Centres nationwide meet this fundraising challenge. Our offer included opportunity briefings,
bid writing workshops, and 1:1 bid checking and development. Through this we supported 31 Law
Centres with 63 grant applications, raising a total of £7.9m.

We have also helped Law Centres bid for legal aid contracts in two tender exercises. Last winter,
this covered the expanded Housing Loss Prevention Advice Service (HLPAS) as well as seizing
oppoertunities for contracts in additional areas of practice. These contracts were barely underway
when the tender fot their replacements opened in the autumn. Within a month, every Law Centre
had to bid to replace each of the multiple legal aid contracts it held and wanted to continue to
deliver. Within the first week, we briefed Law Centres onthe terms of the new contracts. In the
sacond and third wesek, we deliveredfourworkshops to guide them through writing their bids. In the
fourth, we checked and fed back on bids before they were submitted.

In addition, for the first time in over a decade, the government decided to support the creation of
new legal aid lawyers through a pilot training grants scheme. Teaming up with the company that
administered the grants, we improved the selsction criteria to get the best candidates for the job.
We also helped Law Centres apply for the grants, assisting six of them to get the funding. With it,
they will train up new legal aid lawyers in what we think is the best setting for it.

Training for Law Centres

Few realise the unique challenges that come with the Law Centre territory, such as running a small
charity that is also a law practice; adhering to requirements from multiple regulators; and facing a
sector-wide recruitment and retention crisis. Encountering this level of complexity can be daunting, so
we provide member support in several key ways.

To resolve particular operations issues, we offer coachingto seniorstaff members in Law Centres. In the
past year, we held over 55 ona-on-one coaching sessions, that also enable us to identify and address

12
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further support needs. We also facilitate peer support for Law Centre leaders, in part through popular
weekly meetings when they can connect with colleagues across the network, share challenges and
successes and seek advice.

We also continue to support aver 25 themed communities of practice that allow practitioners from every
Law Centreto engage with their peers in other Law Centres. In these groups, that from this year enjoy the
integration of Office 365, colleagues can ask and answer questions, discuss challenges and
opportunities and connect across the network. We are all the richer for this.

To encourage learning and contemplative practice, LCN runs regular themed training sessions on
practicalissues for staff and volunteers at Law Centres. This year we held 32 such sessions, attended by
nearly 700 people from our members. Satisfaction levels are consistantly high, with over two-thirds of
attendees finding the sessions ‘very good' or ‘excellent’.

Ifrunning a Law Centre can be demanding for managers, it can baffle trustees, who steer Law Centresin
a voluntary capacity. For this reason, a training highlight this year has been a five-session series on
various aspects of Law Centre governance. New and experienced management committee members
have considered how to understand local need and use it to shape services; haow to approach data and
reporting; the fundaments of Law Centre funding; and understanding and managing risk.

Our progress:

Objechive 1: Workstream Progess
Delas

el

Paned 3

s i — e B

Back Ofhce Phise 2 Selestorce Implementzton =

Banngs Funted Huts. m—— 1 wmm »

Consoldam: craberstup Ot Progressing wih s B

Col of vy Projéc with Hanngey LC Compirted [
Deveiop cora Engagamern Propramme
Dewalop Drgnal Training amd Support Oer
Chiptal Siplegpe. Plamming

EngquryDwsk - Naxt Development stagn
Enqusrylenk - Ongoing Suppon
Funting Dutabase kr Law Ceniree
Funaing for Law Cantrey

IT Upgrade - penerd support for LCN Tenan|
T Upgtada Phizse 4

{T Upgrade Phase 5 Planming

Law Canure CMS Developmem

Law Cantre Consullancy Developmem
Law Cenirge Dala Daveiopmant

LUN enquaries fnem tha publc
Legal aid tenders

Rawiw snd develop (he Box
Training for Law Centres. I

5 Jul 2024, 13 00 - Vigwing as Aex chales

13




Law Centres Federation
Report of the Executive Committee for the year ended 31 March 2024

The main blocks to progress are:
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The impact of this work in 2023:
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Strateglc Objective 2 - Strengthen the network of Law Centres

STRENGTHEN
THE NETWORK

———
e o el

LAW CENTRES LEARNMN ACT
AND GROW TOGETHER

The following programmes of work were funded by:

LCN Membership Subscriptions
s AR Charitable Trust
John Ellerman Faundation
e The Bell Foundation
« London Legai Support Trust
= The Legal Education Foundation

STRENGTHENING THE NETWORK

/ ‘ |
Increasing the | Strengthening Developing the | Building a
number of Law | LCN/the Law Centres racial justice

Centres national office workforce programme

eri E_,,;;, S v 2 —

Qur members tell us that one of the biggest benefits of being a Law Centrs is the opportunity to join with
others ina combinedeffortto change society for the better. Althaugh each is unique, they are all working
towards the same goal, with sharad challenges and opportunities, They can also do more because
they’re together. This objective is about convening and connecting Law Centres to leverage their shared
experience and deepentheirimpact by working together to address systamic issues, This helps to ensure
that Law Centres:

» Offer consistently high-quality services
» Feel part of a movement
= Collaborate on strategic pojects

¢ Aredesirable places to work

15
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It also aims to make sure that LCN has the resources it needs to properly support its members. This year,
we have undertaken work in the following initiatives:

Family Law Project A projectto explore how Law Centres mightincrease
access to family lawadvice, in partnership with LCN
and Mishcon de Rava.

Law Centre Engagement Deepening LCN's refationship with Law Centres so
that we have the intelligence we need to support
them, convene them, and advocate for them.

Law Centre Workforce Development Supporting Law Centres to attract, recruit,
develop and retain the staff they need.
LCN Conference Holding an annual conference to bring together Law

Centres around shared challenges and interest
areas, building community and action planning on
how as a Network we can grow and thrive,

LCN Data ' This is about building the data maturity of LCN to
ensure we have the right skills, tools, leadership,
culture and governance to collect, analyze anddraw,
aswell as share, insights fromthe Importantdata we
hold an our operationsand Law Centres’ legal work.
LCN Finances This is about ensuring LCN has thefinanciat
resources It needs to deliver its objectives and

] ensuring the arganisation is financially resilient
LCN Governance This is about ensuring LCN has therelevant
governance infrastructure to ensure the effective
running and stewardship of the organisation,

LCN Website Thisis aboutdesigningandimproving LCN's website
_ through aglle iteration.
LCN Workforce Development Thisis aboutensuring LCN has theworkforceitneeds
to deliver on its objectives. 3
Member's Platform This initiative is about developing a platform for

members and LCN to shareinformation and engage
with one another,

New Law Centres ' Thisis aboutincreasing the coverage of Law Centres
across the country. The work is mainly reactive but
with more capacity can allow for more proactive
activityto build up Law Centre presence, particularly
in so called 'advice deserts'.

Racial Justice Programme of work with Law Centres focused on
dismantling system racism

Our work tewards this objective includes:

Workforce Development

As the UK struggles through tough times, this 1s keenly fell In Law Centres, who help those worst
affected. Our network-wide employee assistance programme reflects the toll this takes on Law Centre
people. This year, nearly two-thirds of the colleagues who have used it have accessed caunseiling, with
anxiety being the most common complaint, in 2 in 5 of cases. We are glad to be able to offer this
resource, which also offers confidential advice, guidance and a wellbeing portal.
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In these conditions, workforce development continues to be among our biggest challenges. Building on
previous scoping work, this yearwe continuedto explore it with Law Centres, sector colleagues, funders
and the Legal Aid Agency. Thanks to the Propel programme, we have secured funding to work with five
London Law Centres over the next three years. This has allowed us to recruit a cohort of seven
apprentice solicitors to increase access to justice in the capital, while testing new approaches to
recruitment, training and retention. We will share our learnings nationwide as we continue to seek
additional funding to address the different challenges of Law Centres outside of London.

New Law Centres

As a movement for change we continue to grow. Over the last year we have streamlined our application
and on-boarding process for prospective members, greatly reducing the administrative burden and
providing a clearer pathway to Law Centre status.

In September 2023, Leicester-based Community Advice & Law Service joined our ranks, becoming
Leicester Cammunity Advice & Law Centre. They were swiftly followed by RCI Advice who were granted
membership in Novernber but are yet to begin cperating as a Law Centre, in part due to the very sad and
untimely passing of their highly regarded Chief Executive, Allison Lamb. We continue to work with seven
other organisations moving towards membership in the coming year.

LCN Governance

In 2023 the Executive Committeedecided thatit wastime to review and rewrite LCN’s Memorandum and
Articles of Association to make sure [t was a governing document suitable for our needs in the twenty-
first century. Our current Memorandum & Articles, although amended over the years, was written in
1978, almost 50 years ago. We are not changing the charitable objects or the fundamentals of Articles
but simplifying, clarifying and modernising them. With the expertise and many hours of workfrom Allen &
Qvery Shearman, we aim to adopt the new governing document at the 2024 AGM.

In additionto the revised Articles, the Mambarship Agreement is being rewritten to sit alongside the new
Articles. Like the Articles, the purpose of the Agreement and the criteria of membership will remain the
same, but it will more clearly set out what it means to be a member of the network of Law Centres.

LCN Data

Having adopted the new Theory of Change and agreed the next 5 years’ strategic plan, LCN has put
considerable work into collecting the datathat can evidence our progress and impact against the Theory
of Change and Stratagic Plan. The graphs throughout this report are produced by LCN’s Salesforce
implementation developedto collect the data and other evidence to monitor and report on our work. ltis
along and slow process and not finished yet. We will continue to develop the data we collect as we
better understand how we should measure our impact.

Data is a critical resource for LCN, Law Centres and most other organisations. Conseguently, the
governance of data, its security and the protection of privacy are now major areas of concern. LCN has
Cyber Essentials accreditation and assists Law Centres to become accredited. Data governance is an
area of work that continues to grow and will be a major focus in coming years.

Developing LCN’s and Law Centres’ data maturity is a key project for the coming 5 years. We planto
commence a programme of work with London Law Centres and other partner organisations in London in
2024-2025 with the support of the City Bridge Foundation.

Our progress and impact are illustrated on the following page.
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Strategic Objective 3 - Amplify the collective voice of Law Centres

A JUST AND EQUAL SOCIETY

AMPLIFY LAW CENTRE
VOICE AND PROFILE

e ]
LCM AMD LAW CEMTRES
sy s s [ o v o gt | BETTER CHAMPION RIGHTS
m AND CHALLEMGE INJUSTICE

The following programmes of work which was funded by:

e LCN Membership Subscriptions
+ Esmée Fairbairn Foundation

= John Ellerman Foundation

AMPLIFYING LAW CENTRES’ VOICE AND PROFILE

Building a new Telling Law gncga gmg:::t: Advocacy and |
online presence : Centre stories st lm!mol ders campaigning

To bringabout a just and equal society, we need toworktoward social change. To affect social changs, we
know that Law Centres must not stick to their proverbial knitting. Rather, we need to engage the public
withwhat Law Centres’ workteaches us aboutthe change that our society needs. To do thiswell, LCN has
identifiad as one of its key objectives the raising of Law Centres’ profile, whichin turn would enable us to
amplify their advocacy voice.

Pursuing this, LCN aims first to establish Law Centres’ standing in the discourse on social reform. We
imake people aware of Law Centres and what they do, emphasising their professicnalism aslaw practices,
their strong roots in their respective communities, and their places in a wider, longstanding movement,
This then creates space for LCN to speak out more effectively: convey their clients’ voices, to point out
injustices and how they can be righted, and to support their arguments with data and expert analysis.

There are two distinct but overlapping parts to thiswork, the firstis focused on policy and direct advocacy,
and the second on communications {public advocacy), profile raising and building Law Centres’ brand’s
recognition - that is, psopte's undarstanding of what we stand for and why they should listen to us. Last
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year, these wera borne out in four high level areas of work. To achieve this, we are undertaking the following
initiatives:

Initiative Name Description

Access to Justice Policy Jadvocating with the government and other stakeholdersfor a faireraccessto justice
policy, beyond legal aid: this includes commissioning legal support services,
maintaining the justice system’s accessibility to vulnerable people through court
reform and digitalisation, ensuring that newforms of dispute resolution better meet
egal needs, and that legal service regulation is proportionate and enabling.

[Civil Legal Aid Policy dvocating with the government for better civit legal aid policy: moreinclusive scope;
nd eligibility, greater availability across the country, more streamlined processes
nd fairer remuneration - aswelt asgreater infrastructure investmentin local offices

and the legal aid workforce.

Communications - Thisinitiative coversLCN approach for raising the profile of Law Centres and their

External work externally.

Law Centre Branding  [This is about developing and sharing the Law Centre branding material.
Communications - Law [This initiative covers LCN approach for building Law Cantres' capacity and skills
Centres laround communications, including how LCN communicates with Law Centres
Law Centre Data This is about buildingthe data maturltyof Law Centres 1o ensure they havethe right
Ekills, tools, leadership, culture and governance to collect, analyze and draw, as well

sshare, insights fromthe important data they hold on their operations and legat
work.
Social Justice Advncacy’Collective headingfor LCN's advocacywork onissuesrelating to Law Centres’ work
atare beyond the justice portfolio: these include migrant rights and migrant
upport, renters'rights and access to redress, workers' rights, disabllity rights and
verall human rights.
Overcoming Language [Theprojectwill use LCN's policy expertise together with that of the parthers to help
Barriers to Access amove barriers that prevent people who speak English as another language to
ustice ccess justice,
We will use LCN's membership of various reference and advisory groups with
inistry of Justice {Mol} and His Majesty’s Courtand Tribunal Service (HMCTS) to
dentify and advocate for changes required to services (including digital tools) to
=nable better access to the justice system. We will also work with the partner Law
ntres to identify systemic barriers ata locallevel and identify and advocate for the
tﬁa nge needed.

In & busier year than before, our pelicy work had two main precccupations:

« Advocating for greater access to justice, espacially for people in disadvantage: this
included engagement with two comprehensive review of civil legal aid, one by the Ministry of
Justice itself and ancther by the National Audit Office, to influence their findings and
recommendations. We also engaged with the Opposition to get new pelicy ideas into
circulation, contributingto a pamphlet by the Society of Labour Lawyers espousing a national
legal service. Wa have also influenced policymakers on the direction of existing provisions,
such as the Home Loss Prevention Advice Service and the review of legal aid’s means
threshold, both showing initial promise.

» Advocating for the rights of disadvantaged groups and upholding them: here we have
continued and escalated two pre-existing advocacy projects. As part of the Renters Reform
Coalition we campaigned for the housing rights of the UK's 13m private renters, including
affordability, home standards, protections and preventing evictions. We have also been
advocating for migrants’ rights through two joint campaigns and beyond them. This has
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included asylum seekers' right to work and to reunite with families already inthe UK, aswell as
ensuring that, if a migrant is detained and facesremoval fromthe UK, they can accessa legal
aid lawyer to defend their rights.

Our communications and profile-raising work has also seen a busy year, chiefly on two fronts:

+ Stepping up our communications output and its impact: we have put in considerable
work to post more digital content on our website and social media, that would reach more
people and engage them with more attractive, more visual content. Along with this, we have
worked with Law Centres to support the network of new and existing communications role
holders across the county. We also helped them respond to news media enquiries more
effectively, resulting in an increase in media appearances, especially in national
publications/channels. Interms of content, our communications combine three main factors:
showcasing Law Centres, their people and work; platforming our advocacy work, as above;
and, importantly, featuring Law Centre clients’ voices.

T3 Y Low 5
et Centros WHOAREWE? VHAT ISALAWCENTRE? GET BVULVER NEWS
) ifatwe sk

JR A JUST AND

JOIN THE FIGHT FOR A FAIRER SOCIETY

Relaunching our website, sporting refreshed branding: in December, we were very happy to relaunch
our website, that serves a dual role as LCN’s own website as well as an entry point to local Law Centres
and their services. The new website was largely developed in house, and takes a new, more semantic
approach to how we present information, anduses no cookies. However, what visitorswould notice most
readily is tha refrashed brand identitythat it showcases: a clear, bolder look; an authentic, informedfeel;
and a brighter extendad colour palette, all better to engage the public.
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Some of our Impact of Objective 3:

The general election called in June has disrupted some work plannedfor the period, but it has not affected
the accumulatad impact of our advocacy and communications work. On the contrary, the change of
government presents opportunities to build on last year's solid progress,

LCN has made the best casethat it could have inthe Review of Civil Legal Aid, and much of our evidence
and arguments is reflected in the National Audit Office report, published in February. While the Renters
{Reform) Bill fell away as Parliament was dissolved, there remains the political will to make generational
changes to private renters’ rights and, through our recent work, LCN is better placed than before to
influence this,

Akey plank inthisinfluencingworkis our communications and profile building, where LCN isin a stronger
positicnhthan a year ago thanks tothe devetopments reported above. We already see the increased media
interestthat this work has generated and look te better exploit it. This advancement alsc provides us with
a good foundation to work more closely with member Law Centres on engaging new MPs and ministers
with our calls to action on social justice.

22

S IfifinininnimnmInmnnmnmnnNnoainanNnnnoInnmnnnnnNnnooan



Law Centres Federation
Report of the Executive Committee for the year ended 31 March 2024

WEIE 10

Centes madin national

betler policies ) A rather than

loGal oullely

The Future - the next 10 years

The simple reality is that the speed of change is such that detailed planning for any longer than 6-12
months is often of very limited value as the staffing, funding, political and technological environment
changes at a pace which means that strategic and cperational planning need to be agile and adaptable
(to ensure that opportunities are taken and that risks are managed and mitigated).

For this reason, LCN has changed its approach to business planning. Instead of annual reviews, we have
implemented a 6 monthly review process. At each review, detail for the coming six months will be
updated and the plan will be extended so that it always looks at least three years into the future.

Iin December 2015 LCN set out a longer term {10 years) outlook for Law Centres and for LCN. This gives
us a clear sense of direction and aspiration. In early 2024 we reviewed the 10 year outlook. Below is our
ambition:

Our 10-year ambition is that we work towards:

% The national network of Law Centres will have
grown to at least 50 Centres;

2. All Law Centres will be resilient and secure with
access to the latest technology and able to meet
community needs and expectations;

2. Law Centres will be recognised as rights-based
organisations working with local communities to
use the law as a tool for change;

4. LCN will remain at the heart of the network
providing an increased range of support services
to Law Centres and recognised nationally as the
voice of Law Centres and a champion for access to
justice and social change.
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The next 5 years

LCN’s new strategic plan based on the updated Theory of Change has identified that in the coming 5 years we

will focus on the following:

THE NEXT FIVE YEARS

Based on the recommendations made by Sociat Finance following their review in
2023, the next five years will see us focus on:

+»  Toadiae Help to idaotify vourcss of funding « Dot Support Laws Centres to artioulkate
outeide of legal &@d on 2ourdinaie lunding suceinetly the pnpost of Law Centres' wisk: in
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. erliorer Grogepmert LOH to 4ssist Lew Contres linked to dats and focus an the ¢lient perspaciive.
manage the statfing challenges informed by the = Cosemurity: Build on cerrent work with Law

needs of {he contres. This could inchude support Centres 1o be pynhedded {sganisstinnally
for recrurtment, succession mienning developing coanecred and visthle to those in need) in the
relationsiips with wrnversiiiessschools o gervica of ther soramunides

]i beachmarking dsia on Law Gentre pay sccies. £, bty el BigiRad: Offerion IT and dignal sunpoer

i - Cobsemion: LOH 1o continue to sappost mors and raining opportunizies to-swet the needs of
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The Year Ahead - 2024/2025

Following the external review of LCN and the continued focus on our new Theory of Change, in 2024-
2025 LCN aims to continue to work towards the following 3 objectives:

1. Help Law Centres to thrive ~ getting more help to people in need
2. Strengthen the network of Law Centres - solving bigger problems together
3. Amplify the collective voice of Law Centres — speaking out for change

Fundraising Practice

As for many charities, raising voluntary funds from trusts, foundations and individuals is a vital source
of income for LCN, enabling us to fulfil our charitable objectives as effectively as possible. We are very
grataful for the support given by all our donars,

LCN believes that fundraising should be an open, honest and respectful process. We aim to build and
maintain solid partnerships with our supporters and donors, based on mutual understanding and
shared values. In developing our approach to fundraising we have taken account of the Code of
Fundraising Practice issued by the Fundraising Regulator. LCN is registered with the Fundraising
Regulator.

LCN operates with a small internal fundraising team. LCN does not, nor wilt not, engage In face-to-face
or telephone fundraising. LCN has received no complaints about its fundraising activities either during
the financial year or subsequently.
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GDPR and Cyber Essential

LCN continues to monitor our compliance with GDPR. LCN's Privacy Policy, published on our website,
clearly states what personal data LCN will hold in relation to supporters and how this data will be used.
It also sets out how individuals can raise conterns or complaints. In 2023-2024, we undertook the work
to be certified as having met the Cyber Essential standard.

Financial review
The total net incoming resources for LCN were £32,386. (2023: outgoing resources (£156,667)).

LCN had a net deficit on unrestricted funds of (£13,946). Together with the accumulated surplus brought
forward from previous years, the charitable company now has unrestricted funds of £98,899 (2023
£112,845).

Cur main source of unrestricted income continues to be from subscriptions from Law Centres and
donations. In additlon, a contribution this year of £5,483 gifts-in-kind was generously provided by
severaf law firms {2023: £9,470).

Restricted funds at 31 March 2024 amounted to £214,302 {2023: £167,970) This is sufficient for the
activities for which the funds were provided.

Reserves policy

The Executive Committee has considered the following factors when considering a reserves policy;
+ the organisation’s contractual obligations to its staff in terms of parental rights, sickness pay and
redundancy provisions;

» the organisation’s obligation to maintain a safe and clean working environment;
¢ that certain equipment is essential for our work;

¢ that an increasing propoertion of the organisation’s income is now derived from fixed term
project grants.

The Executive Committee agreed that LCN should aim to maintain unrestricted funds equal to six
month’s core service running costs, This amounts to £129,450, The current levelof unrestricted reserves
is £98,899, at Balance Sheet date. This is sufficient for LCN to run for 4.5 months.

The level of unrestricted reserves and available cash is sufficient for LCN to meet its obligations should it
cease trading. With the award of new multi-year grants, the EC anticipates that they will achieve a small
surplus in 2024 - 2025 and will aim to rebuild reserves to the level they believe is prudent given the
current circumstances in the UK. The EC nated that LCN needs to secure additional core funding so that
its financial position will be stronger in coming years and its reserves can be rebuilt.

Going Concern

At its meeting on 15 july 2024, the Executive Committee considered whether LCN will be a going concern for
the coming twelve months. The EC was provided with draft end of year accounts, Quarter 1 2024/2025
Management Accounts including the Balance Sheet, revised budget 2024-2025 with cash flow projections to
October 2025 and LCN Fundraising Strategy. They also considered Charity Commission Guidance as well as
Guidance from the Auditors.
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The EC discussed whether LCN has sufficient reserves to cover its liabilities should it have to close; they
assessed whether the documents indicated that LCN is on sound financial footing for the immediate
future. They considered the Reserves policy, how LCN manages its finances, its staffing requirements, its
charitable objects, its strategic plan, its obfigations to funders, the safeguards it has in place to protect
against fraud, its leases and premises, and our current banking arrangements. Importantly the
Committee considered the current funding climate. They asked whether LCN is robust enough to
address unexpected situations. Finally, they discussed the likelihood of the number of Law Centres
increasing or decreasing in coming years and what impact that would have. It was also asked whether
LCN had considered merging with other charities. It was agreed that the Finance Sub-Committee should
manitor cashflow and funding opportunities on a regular basis alongside the finance reports. It was
agreed to review going concern at each EC meeting.

The Executive Committee agreed that LCN is a going concern until October 2025, They also noted that
it needs to continue to secure core funding so that its financial position will be stranger in coming vears.

Statement of Trustees’ Responsibilities

The trustees {who are also directors of the Law Centres Federation for the purposes of company law}
are rasponsible for preparing the Trustees’ Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) including FRS 102.

Company law requires trustees to prepare financial statements for each financial year which give a true
and fair view of the state of the affairs of the charitable company and of the incoming resources and
application of resources, Including the income and expenditure, of the charitable company for that
period. in preparing these financial statements, the trustees are required to:

= select suitable accounting policies and then apply them consistently;
* observe the methods and principles in the Charities SORP;
* make judgements and estimates that are reasonable and prudent;

* state whether applicable UX Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that
the financiaf staterments comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
preventlon and detection of fraud and other irregularities.

In so far as the trustees are aware:
« there is no relevant audit information of which the charitable company’s auditor is unaware; and

* the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that infermaticn.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions
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Events since the end of the year

in the opinion of the Executive Committee no event since the balance sheet date significantly affects the
company’s financial position. However, the Executive Committee is continually monitoring LCN's current and
future finances.

Having carried out a detailed review of the Charity's resources and the current economic challenges
facing both the Charity and its members, together with the review of Going Concern discussed above,
the Trustees are satisfied that the Charity has sufficient cash flows to meet its liabllities as they fall due
for at least one year from the date of approval of the financial statements.

Approved by the Executive Committee on 14 Octeber 2024 and signed on its behalf by:

.
crfue s amEeRTITION

Helen Rogers

Chair of Trustee
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF LAW CENTRES FEDERATION FOR
YEAR ENDED 31 MARCH 2024

Opinion

We have audited the financial statements of Law Centres Federation (‘the charitable company') forthe year ended
31 March 2024 which comprse the Statement of Financial Activities (including the Summary Ihcome and
Expenditure Account), the Balance Sheet, the Cash Flow Statement and notes to the financial statements,
including significant accounting policies. The financial reporting framework that has been applied in their
preparation Is applicable law and United Kingdom Accounting Standards, including FRS 102 ‘The Financial
Reporting Standard Applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

» give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

« have been propery prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

« have been prepared in accardance with the requirements of the Companies Act 20086,

Basis for opinion

We conducted our audit in accardance with Intemnationai Standards on Auditing (UK) {ISAs (UK}) and applicable
jaw. Qur responsibllities under those standards are further described in the Auditor's Responsibilities for the audit
of the financial statements section of our repart. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard, and we have fulfiled our other ethical responsibilities In accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Other Matter
The financial statements of the charitable Company for the year ended 31 March 2023 were not audited.
Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial stalements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions thai, individually or collectively, may cast significant doubt on the charitable company's ability o
continue as a going concem for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concem are described in the
relevant sections of this report.

Other information

The other information comprises the Information included in the annual report, other than the financial statements
and our auditor's reportthereon. The trustees are responsible forthe other information contained within the annual
report. Our opinioh on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion therson.

Our responsibility is to read the other informatlon and, in doing o, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whather there is a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.
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We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In cur opinion, based on the work undertaken in the course of the audit:

» the information given in the [strategic report and the] trustees' annual report for the financiat year for
which the financial statements are prepared is consistent with the financial statements; and

» the trustees' annual report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatemenis in the trusiees’ annual report.

We have nothing 1o report in respeact of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

s the financial statements are not in agreement with the accounting records and retums; or
« cgertain disclosures of trustees’ remuneration specified by law are not made; or
= we have not received all the information and explanations we require for our audit; or

» the trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the small companies’ exemption in preparing the trustess’ annual report
and from preparing a strategic report.

Responsibliities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 2B, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible forthe preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

in preparing the financial statements, the trustees are responsible for assessing the charitable company's ability
to continue as a going concem, disclosing, as applicable, matters related to going concem and using the going
concem basis of accounting unless the trustees either infend to liguidate the charitable company or to cease

operations, or have no realistic altemative but to do so.
Auditor’'s Responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether dus to fraud or emor, and to issue an auditor's report that includes our
opinion. Reasonabie assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with I1ISAs (UK) will always detect a material misstatement when it exists. Misstatements ¢an arise
from fraud oremor and are considered material if, individually orin aggregate, they could reascnably be expected
to influence the economic decisions of users taken on the basis of these financial statements,

As part of an audit in accordance with 1SAs (UK) we exercise professional judgement and maintain professiona
scepticism throughout the audit. We also:

s Identify and assess the risks of material misstatement of the financial statements, whether due to fraud

or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
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misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of intemal control.

¢ Obtain an understanding of intemal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purposes of expressing an cpinien on the
effectiveness of the charitable company's intemal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees,

e Conclude onthe appropriateness of the trustees’ use of the going concem basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the charitable company’s ability to continue as a going concern. if we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report ta the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion, Our cenclugions are based on the audit evidence obtained up to the date of our suditor's report.
However, future events or conditions may cause the charitable company to cease to continue as a going
concern,

s FEvaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in
manner that achieves fair presentation,

We communicate with those charged with govemance regarding, among other matters, the planned scope ard

timing of the audit and significant audit findings, inctuding any significant deficiencies in intemal control that we
identify during our audit.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud

Imegularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of imegularities,

including fraud. The extent to which our procedurss are capable of detecting irregularities, including fraud is
detailed below.

The objectives of our audit in respect of fraud, are; ta identify and assess the risks of material misstatement of
the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks
of material misstatement due to fraud, through designing and implementing appropriate rasponses to those
assessed risks; and to respond appropriately to instances of fraud or suspected fraud identified during the audit.
However, the primary responsibility forthe prevention and detection of fraud rests with both management and
those charged with govemance of the charitable company.

Our approach was as follows:

* We obtained an understanding of the legal and regulatory requirements applicable to the charitable
company and considered that the most significant are the Companies Act 2006, the Charities Act 2011 ;
the Charity SORP, and UK financial reporting standards as issued by the Financial Reporting Council.

¢ We obtained an undersianding of how the charitable company complies with these requirements by
discussions with management and those charged with governance.

* We assessed the risk of materiai misstatement of the financial statements, including the risk of material

misstatament due to fraud and how it might oceur, by holding discussions with management and those
charged with governance.
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Law Centres Federation
Report of the Executive Committee for the year ended 31 March 2024

«  We inquired of management and those charged with govemance as to any known instances of non-
compliance or suspected non-compliance with laws and regulations.

+ Based on this understanding, we designed specific appropriate audit procedures to identify instances of
non-compliance with laws and regulations. This included making enquiries of management and those
charged with governance and obtaining additional corroborative evidence as required.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of
instances of non-compliance with laws and regulations that are not closely related to events and transactions
reflected in the financial statements. Also, the risk of not detecting a malerial misstatement due to fraud is higher
than the risk of nof detecting one resulting from error, as fraud may involve deliberate conceaiment by, for
example, forgery or intentional misrepresentations, or through cellusion.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, Qur audit work has been undertaken so that we might state to the company’s
members those matters we are required {o state to them in an auditor's repart and forno other purpose. To the
fullest extent permitied by law, we do not accept or assume responsibility to any party other than the charitable
campany and charitable company's members as a body, for our audit work, forthis repont, or for the opinions we
have formed,

Moore. Kapafen. Smith (LP .

James Saunders (Senior Statutory Auditor) Date: 19 November 2024
forand on behalf of Moore Kingston Smith LLP, Statutory Auditor 9 Appold Street
London
EC2A 2AP
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LAW CENTRE FEDERATION

Statement of financlal activities {incorporating an income and expendifure account)

For the year ended 31 March 2024

2024 2023
Restricted Unrestricted Total Total
Note £ £ £ £
fncome and Endowments
Donations 2a . 125489 125,489 169,244
Charitable activities 2 540,154 425,584 965,738 728,686
Investments . 478 478 169
Other 2c - 5273 5,273 14,492
Total 540,154 556,824 1,096,978 912,581
Expenditure on:
Raising funds - 50,853 50,853 43,475
Charitable activities 3 502,547 511,192 1,013,739 1,025,783
Total 502,547 562,045 1,064,592 1,069,258
Net incomef{expendIture) 37,807 5.221) 32,386 {156,667)
Transfers between funds 10 8,725 {8,725)
Net movement in funds 10 46,332 (13,946) 32,386 {156,667)
Reconciliation of funds:
Total funds brought forward 10 167,570 112,845 280,815 437,482
Total funds carried forward 214,302 98,899 313,201 280,815

All of the above results are derived from continuing activities. There were no other recognised gains or losses other than those
stated above.

The accompanying notes form part of these financial statements.
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LAW CENTRE FEDERATION

Balance sheet

As at 31 March 2024

Fixed Assets
Tangible Fixed Assets

Current assets
Deblors
Cash at bank and in hand

Tolal Current Assets

Creditors: amounts falling dus within one year

Net current assets

Net Assefs

Funds

Restricted funds
In surplus

Unrestricted funds:
General fund
of which desigriated

Total funds

Mote

10

10

224
224

136,208
372417

507,625

(194,648}

2024 2023

£ E

1,047

1,047

144,063

285,758

439,819

160,051)

312,977 279,768
313,2M 280,815
214,302 167,970
68,899 112,845
20,593

313,201 280,815

These firancial statements have been prepared in accordance with the provisions of Part 15 of the Companies Act 2008 relating to

small companies.

Approved and authorised for distribution by the Executive Committee on 14th October 2024 and signed on its behalf by

Helen Rogers

Chair \,L_(/
Y

{ @%aﬂ

The accompanying notes form part of these financial statements.

Company no. 2433492

Patrick Marples

Treasurer
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LAW CENTRE FEDERATION

Cash Flow Statement

For the year ended 31 March 2024

Note 2024 2023
£ £
Cash flows from operating activities:
MNet cash provided by / {used In} in operating activities 15 76,183 {115,336}
Cash flows from investing activities:
Interest income 478 169
Net cash provided by investing activitles 478 169
Change In cash and cash equivalents in the reporiing period 76,661 (115,167}
Cash and cash equivalents at the beginning of the reporting period 205,756 410,923
Cash and cash equivalents at the end of the reporting period 372,417 295,756
Analysis of cash and cash equivalents
2024 2023
£ E
Cash in hand 372,417 295,756
Total cash and cash aquivalents 372,417 . 295,756
Analysis of changes in net debt
1 April 31 March
2023 Cash flows 2024
Cash 295,756 76,661 372,417
Total 295,756 76,661 372,417
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LAW CENTRE FEDERATION

Notes to the financial statements
For the year ended 31 March 2024

1.1} Accounting policies

aj

b)

c)
d)

e)

f)

9)
h)

1.2)

Basls of Preparation

The financial statements have been prepared in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102). The Charitable Company is a public benefit entity for the purposes of FRS 102 and therefore
the charity also prepared its financial statements In accerdance with the Statement of Recommended Practice applicabie to
charities preparing their acgounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (The FRS 102 Charities SORP), the Companies Act 2006 and the Charities Act 2011,

The financiaj statements are prepared in sterling, which fs the functional currency of the company. Monetary amounts in
these financial statements are rounded to the nearest peund.

Voluntary income is received by way of donations and gifts and is included in full In the statement of financial activities when
there i entitlement, it s measurable and receipl is probable. Intangible income is recognised as a gift in kind where the
provider of the service has incurred a financial cost and is valued at the value to the charily. Income is deferred when it
relates to a specific {ater period, or there are conditions yet to be fulfilled for entitiement.

Subscription income from Law Centre members is recognised in the year in which it relates.

Gifts in Kind reflect the costs of rooms, catering and staff support from Law Firms and other suppliers to promote seminars,
training and advice sessions conducted by Law Centres Federaticn as well as pro bono legal advice provided to LCF. Gifts in
Kind are either valued by the suppliers undertaking the work or, where this is not immediately obtainable, by taking a
reasonable estimate of the length of time invalved in doing the work multiplied by the Standard London pro-bono rata.

Grants are recognised in full in the statement of financial activities in the year in which they are receivabis.

Resources expended are recognised in the perfod In which they are incurred, Resources expended include irracoverable
VAT,

Rescurces expended are allocated to the particular activity where the cost relates directly to that activity. However, the cost
of overall direction and administration of each activity, comprising the salary and overhead costs of the central function, is
apportioned on the following basis which is an estimate, based on siaff tims, of the amount attributable to each activity.

- Direct service provision

- Cost of generating voluntary income
- Governance costs, which are included within support costs, include the management of the charity's assets, organisational
managsment and compiiance with constitutional and statutory requirements.

The costs of generating voluntary income retate to the costs incurred by the charity in raising funds for the charitable work.

Depreciation is provided at rates calculated to write down the cost of each asset to its estimated residual value on a straight
line basis over its expected useful life. The useful lives are as follows:

Computer equipment 4 years

Office equipment 4 years

Depreciation costs are allocated to activities on the basis of the use of the related assets in these activities, During the period
of their depraciation, assels are reviewed for impairment if circumstances indicaied their carrying vaiue may exceed their net
realisable value and value ik use.

Restricted funds are to be used for specific purposes as laid down by the donor, Expenditure which mests these criteria is
charged 1o the fund. |
Unrestricted funds are donations and other incoming resources receivable or genarated for the objects of the charity. {

Rentals payable under operating leases, where substantially all the risks and rewards of ownership ramain with the lessor,
are charged to the statement of financial activities in the year in which they fall due.

Going concern basis

The Executive Committee at each of its meetings throughout 2023-2024 considered its financial position and whether LCF
continued to be a golng concern. At its maeting on 15 July 2024 it also considerad the guidance provided by the Charity
Commission in relation to 'going concemn'. The EC also considered LCN's ability to sustain and grow its membership and its
cash position. The Executive Committee's Finance Sub-Committee monitored risk, LCF's future funding 'pipeline’ and the
financial position of Law Centres as parf of its judgemant about 'gaing concern'. LCF secured 4 new multi-year grants in the
first & months of 2024 and continues to submit other funding applications.

EC noted that there is sufficient cash for the year ahead. There Is concern that LCN's free reserves have dropped below the
Charity Commission's recommendation of holding equivalent of 3 months of running costs. The EC are taking the necessary
steps to mitigate this risk and aim to rebuild reserves in 2024/25. EC agread that LCN s a going concetn. The charitable |
company therefore continues to adopt the going concermn in preparing its financial statements.
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LAW CENTRE FEDERATION

Notes to the financial statements

For the year ended 31 March 2024
1.3} Accounting estimates and judgements

In the view of the trustees in applying the accounting policies adopted, no judgements were required that have a significant
effect on the amounts racognised in the financial statements, nor do any estimates or assumptions made carry a significant
risk of material adjustment in the next financial year.

Staff Policies

The costs of short-term employee benefits are racognised as a liability and an expense.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.
Termination benefits are recognised immaediately as an expense when the company is demaonstrably committed to terminate
the employment or to provide termination benefits.

1.4

—

1.5} Financial Instruments

—

Basic Financial Instruments
The charity only holds basic financial instruments as defined by FRS 102.

a) Cash and cash equivalents
Cash and cash squivalents include cash at banks and in hand and short term deposits with a maturity date of three manths or
less.

b} Debtors and creditors

Debtors and creditors receivable or payable within one year of the reporting date are carried initially at their transaction price
and subsequently at the recoverable amount. Debtors and crediters that are recelvable of payable in more than one year are
carried at their present value of the expected future receipts or payment discounted at a market rate of interest,

2a. Donations 2024 2023
Restricted Unrestricted Total Total

£ £ £ E

Supscriptions - Law Centre members - 95,100 85,100 89,600
Donations - 30,389 30,389 79,644
Total - 125,489 125,489 169,244

in the pregeding year, 2022-23, donation of £36,226 was receivet to fund Family Law Workshops and was lreated as a Restricted fund.

2b. Charitable Activities 2024 2023
Restricted  Unrestricted Total Total
E £ £
AB Charitable Trust - 55,000 55,000 50,000
Allen & Qvery Foundation . 8,000 8,000 -
Access to Justice - - 10,000
Baring Foundations 184,454 - 184,454 184,729
Bell Foundation 7.210 7,210 8,020
Comic Relief - - - 6,986
East Migiand Business Lfd 15,000 15,000
Esmee Fairbaim Foundation - 65,000 65,000 78,000
IT - Digital Transformation (TNLCF) 17,500 17,500 91,250
IT National Project {TLEF) - - 85,600
John Ellerman Foundation 48,000 48,000 49,000
Law Socisty 22,500 . 22,500
London Legal Support Trust 285,980 5,000 250,990 33,350
Money For LC _TLEF . - 20,000
Paul Hamilyn Foundation - 100,000 100,000 .
Sustainability (TLEF) - 16,667
Workforce Development (TLEF) 22,500 - 22,500 7,500
Trust for Londen Post Brexit - . - 24,500
Training Fee /Services to LCs 124,101 124,101 39,738
Gifts in Kind 5,483 5,483 9,470
Annual conference - - - 13,876
Total 540,154 425,584 965,738 728,686

In the preceding year, 2022-23, £245,425 of total income from charitable activities were related fo unrestricted funds and £483,260
attributabie fo restricfed funds.
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LAW CENTRE FEDERATION

Notes to the financial statements
For the year ended 31 March 2024

2¢  Other income
Restricted Unrestricted 2024 2023
£ £ £ £
Sundry income - 5,273 5,273 14,492
Total B 5,273 5,273 14,492
In the preceding ysar, 2022-23, £14,492 were attributable to unrestricfed income.
3. Total expenditure
Raising Funds  Charitable Support
Activities Costs 2024 2023
£ £ £ £
Staff costs 45152 355,928 55,070 456,143 481,480
Staff Travel, Training, Recruitment & Migs . 7,524 3,228 10,752 13,145
Gavernance costs 28,220 - 28,220 11,362
Premises costs 26,817 . 26,817 25,967
Office costs, ICT, Insurance & Comms 6,954 3,667 10,621 8,735
Legal and Professional Fees 3,430 - 3,430 9,495
Services to Law Centras 119,206 119,206 77,776
Grants & Payments to Law Centres 310,678 310,678 128,482
Annual Conference & Events . . 23,947
Subsgcriptions & Journals 8,872 8,872 10,186
Training and Course Costs 1,963 1,963 12,422
Website / Digital Cevelopment 54,336 54,336 24,936
Project specific cost . 28,067 28,067 231,845
Gifts in Kind - 5,483 - 5,483 8,470
Total expenditure 45,152 857,475 61,965 1,064,592 1,069,258
Support Costs 5,701 56,264 (61,965) - -
Total expenditure 50,853 1,013,739 - 1,064,552 1,069,258
in the preceding year, 2022-20213, £592,394 of expenditure was atlributable to unrestricted funds and £476,864 attributable to restricted
funds.
3 Total expenditure {comparision 2023}
Charitable Support
Raising Funds Activities Costs 2023 2022
£ £ £ £
Staff 36,207 368,619 75,964 481,490 512,238
Staff Travel, Training, Recruitment & Migs - 10,403 2,742 13,145 11,322
Governance costs 11,362 . 11,362 14,987
Premises cosls - 25,967 . 25,967 23,284
Office costs, [CT, Insurance & Comms 3,410 5,325 8,735 13,344
Legal and Professional Fees - 7.833 1,662 9,495 6,780
Sarvices to Law Gentras 77,776 . 77,776 75,071
Grants & Payments to Law Centres 128,482 128,482 242,509
Annual Conference & Events - 23,947 23,947 10,802
Subseriptions & Journals - 10,186 10,186 9,651
Training and Course Costs . 12,422 12,422 149
Website / Digital Development - 24,936 - 24,936 8,700
Bad debts expense - = -
Project specific cost - 231,845 - 231,845 298,279
Gifts in Kind - 0,470 - 9,470 -
Total expenditure 36,907 946,658 85,603 1,069,258 1,227,117
Support Costs 6,569 79,125 (85.693) - -
Total expenditure 43,475  1.025783 - 1,069,258 4,297,117
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LAW CENTRE FEDERATION

Notes to the financial statements
For the year ended 31 March 2024

3a Analysis of Grant Payments to Law Centres

1 NI NINNNNNNN

2024 2023
£ £
Baring Foundations 126,918 30,482
Justice Fund - Money for LC - 60,000
LLST - Cost of Living 55,000 28,000
LLST - Propel 128,760 =
TFL - Post Brexit - 10,000
Total 310,678 128,482
3b  Analysis of governance costs 2024 2023
£ £
Annual Report 3,972 1,815
Audit fees 17,700 2,428
Independent examiner fees (2023) 4,440 6,000
EC travel (reimbursed) 1,276 1,119
Governance meetings 832 -
Total 28,220 11,362
4. Net Income / (Expenditure) for the year
This is stated after charging: 2024 2023
£ £
Executive Committee's reimbursed expenses 1,276 1,119
Auditors' remuneration
= Audit* 14,750 2,428
® Independent Examination 4,400 6,000
Operating lease rentals:
= property 10,584 9,486

Audit Fees for the financial year 2023-24 totalled E14,750 (excluding VAT). An independent examination was
undertaken relating to the prior year ended 31 March 2023, fees paid totalled 10,000 of which £4k was incurred
during current year ended 31 March 2024 (2023: £6k).

5. Staff costs and numbers

2024 2023

Staff costs were as follows: £ £
Salaries and wages 397,651 416,967
Social security costs 30,661 36,248
Pension contributions 27,836 28,275
Total 456,148 481,490

5a. Staff costs by activities

2023 2023

£ £

Raising Funds 45153 36,907
Charitable Activities 355,925 368,619
Support Cost 55,070 75,964
Total 456,148 481,450

One employee sarned more than £50,000 during the year.
Total pension contributions paid during the year in relation to this employee was £4,841 (2022-23: £4,592).

5b. Staff numbers by activities
The average monthly number of employees (full-time eguivalent) during the year is as follows:

Head Count Full Time Equivalent
2024 2023 2024 2023
No. No. No. No.
Cost of generating income 4 4 0.7 0.6
Support costs 3 4 1.3 1.6
Direct Service provision 5 5 6.4 7.0
Average Employee Numbers 12 13 8.4 8.2

Staff have been allocated to areas of work where they spend most time,
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LAW CENTRE FEDERATION

Notes to the financial statements
For the year ended 31 March 2024

5c.

8a.

Key Management Personel
The Key Management of the Charity is considerad o be the Director, Finance Officer & Trustees. The total

emplioyee benefits of the key management personnel were £98,250 (2022-23: £97,179), which includes total
employer NIC Contributions of £4,562 {net of 5k employment Allowance) and total empioyer pensicn
contributicns of £6,129.

Trustees are not remunerated but are reimbursed for travel and subsistence expenseas incurred through
attendance of governance meetings.

Executive Committee expenses of £1,276 were incurred in 2023- 2024 (£1,119 in 2022-23). None of the 17
members (18 members to Nov 2023; 17 members from Nov 23) of the committee serving during 2023 -24

were remunerated.

Taxation

All income is charitable and applied for charitable purposes only and thus is exempt from Corporation Tax,

Debtors
2024 2023
£ £
Grants receivable 3,605 18,582
Prepayments 32,819 48,492
Conference foes 300 8,487
Membership & Lexis Nexis 27,164 35,092
VAT Dus 4,546 910
Professional Indemnity Insurance 61,011 30,553
Other debtors 5,763 1,847
Total 135,208 144,063
Creditors:
2024 2023
£ £
Trade creditors 24,243 16,691
Taxation and social security 10,464 9,376
Accruals 26,284 30,516
Pensioh contributions 6,441 3,175
Deferred Income 97,966 70,38C
Amount held on behalf of Law Centres 27,673 27,673
Cther credltors 1,577 2,240
Tetal 194,648 160,051
2024 20623
£ £
Balance at tha beginning of the year 70,380 -
Amount relesased to income in the year 70,380
Amount deferred in the year 97,966 70,380
Balance at the end of the year 97,966 70,380

Deferred income for the year includes £87,966 for invoicing of the Professional Indemnity Insurance in March
24, which relates to the next financial year 2024-25, along with a £10,000 grant from the Talent Fund, received
In advance for the 2024-25 period. Deferred income of £70,380 in 2023 corresponds to the invoicing of the
Professional Indemnity Insurance in March 23, which was applicable to and releasad in the 2023-24 financial

year.
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LAW CENTRE FEDERATION

Notes to the financial statements
For the year ended 31 March 2024

Computer

9. Fixed assets equlprment Total
£ £

Cost
As at 01 April 2023 15,838 15,838
Additlons - -
As at 31 March 2024 15,838 15,838
Depreclation
As at 01 Aprit 2023 14,790 14,790
Charge for the year 824 824
As at 31 March 2024 15,614 15,614
Net book value
As at 31 March 2023 1,047 1,047
As at 31 March 2024 224 224
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LLAW CENTRE FEDERATION

Notes to the financial statements
For the year ended 31 March 2024

10, Movements in funds

At the startof  Incoming Outgoing At the end
Restricted funds: the year resources  resources Transfers  of the year
£ £ £ £ £
Baring Foundation 138,153 184,454 170,455 153,152
Bell Foundation - 7.210 7,210 - -
IT - Digital Transformatlen (TNLCF) 12,917 17,500 39,142 8,725
Law Saciety - 22 500 22,500 -
London Legal Suppert Trust - Cost of Living 60,990 60,990 .
London Legal Support Trust - Propel - 225,000 163,850 - 61,150
Philip King Charitabte Trust 15,900 . 15,900 -
TLEF - Workforce Davelopment - 22,500 22,500 -
Total Restricted Funds 167,870 540,154 - 502,547 8,725 214,302
Unrestricted funds ** 112,845 556,824 562,045 (B,725) 98,899
of which designated £20,593 20,583 - - {20,693} -
Total Funds . 280,815 1,086,978 1,064,592 - 313,201
Comparative information: Movements in funds for year ended 31 March 2023
At the start of the Incoming Qutgoing At the end
year resources resources  Transfers of the year
£ £ £ £
Restrictad funds:
AB Charitable Trust (Nth Wales Law Centre) 20,000 - 20,000 -
Baring Foundation . 184,729 45,576 - 139,153
Bell Foundation 1,107 8,020 9,127 -
Comic Relief 8,986 6,985 B
IT - Digital Transformation (TNLCF) 84,001 91,250 162,334 12,917
IT - Digital Upgrade(TLEF) 10,413 85,600 96,013 . -
London Legal Support Team 33,350 33,350 - -
Mischon Donation - 23,973 23,973 - -
Philip King Charitable Trust 8,697 12,253 5,050 - 15,800
Sustainability (TLEF) 595 16,667 17,262 - -
TLEF (Money for NWLCSG) - 20,000 20,000 - -
TLEF (Work force Development) - 7,500 7,500 - -
Trust for London Past Braxit 535 24,500 25,035 - -
Gifts in Kind 4.658 4,658 - -
Total Restricted Funds 125,348 519,486 476,864 167,970
Unrestricted funds ** 312,134 393,105 592,394 - 112,845
of which designaled 62,253 34,757 76,417 . 20,693
Total Funds 437,482 912,591 1,069,258 - 280,815
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LAW CENTRE FEDERATION

Notes to the financial statements
For the year ended 31 March 2024

10. Movements in funds {continued)

Purposes of restricted grant funds received:

Baring Foundation: restricted 3 year grant to undertake in-depth werk with three Law Centres (Suffolk, Vauxhall (Liverpool)
and Derbyshire} to deveiop and scale hub activities in their locales to achieve longer-term social change for their communities
and beyond.

Ball Foundation: Project initially lead by Harmow Law Centre to support victims of Crime, particularly those who speak
languages other than English. LCN's role is to extend the learning from Harrow's project to other Law Centres with view to
establish model in other parts of the UK.

Legal Education Foundation: Workforce Development - 1 year restricted grant to scope a scheme to assist Law Centres
outside London recruit and retain staff.

London Leagal Support Trust - Cost of Living Project: Funds grant to support London Law Centres work to increase
advice capacity to help people affected by the rising cost of living; improve community outreach; increase provision of
specialist legal advice in the boroughs of Brent and Haringey.

London Legal Support Trust - PROPEL: 3 year grant to develop London Law Centres' workforce, including funding legal
apprentices at 5 Law Centres.

Mational Lottery Community Digital Fund: Final year of a three year grant aimed at digital transformation within Law
Centros. £8,725 was transferred from LCN unrestricted funds to cover the budget overspand.

Philip King Charitable Trust: This grant was provided io support the devafopment of the Ride for Justice fundraising event
and cther fundraising activities aimed at securing funds for Law Centres.

The Law Society: Two year grant to review and further develop the Law Centres’ Platform aimed at improving online
collaboration, support, and sharing of resources.

Purposes of unrestricted grant funds received:
The fellowing funding is included within the unrestricted funding line in note 10. See note 2b far a detailed breakdown of
unrestricted income.

AB Charitable Trust: 5 year unrestricted core fund grant to LCN to increase capacity and extend the impact of LCN's work
based on recemmendations from the Strategic Review of LCN conducted in 2018, This grant ends in earfy 2024.

Esmee Fairbaim Foundation: An unrestricted two year grant to contribute to core costs to maintain capacity and delivery
on LCN’s policy obiectives.

John Ellerman Foundation: An unrestricted three year core fund granted to support LON focus on further developing its
strategy and theory of change, and to make community engagement more central to our work.

Paul Hamlyn Foundation: An unrestricted five year core grant provided to work on influencing gevernment departments and
other public bedies on the future of a fair and effeclive justice system, particularly in response to the impact of changes
arising from the Covid pandemic.



LAW CENTRE FEDERATION

Notes to the financlal statements
For the year ended 31 March 2024

11. Net Assets by Fund

Fixed Assets
Cash
Other Net Assets

Net Current Assets / (Liabilities)
Total

11a. Net Assets by Fund {2023 Comparison)

Fixed Assets

Cash

Cther Net Assets

Net Current Assets / (Liabllities)

12. Operating lease commitments

Property
Within 1 year

2024

Unrestricted  Resfricted Totai
£ £ £

224 - 224

122,073 250,344 372417
98,674 214,302 312,976
98,398 214,302 313,200

2023

Unrestricted  Restricted Total
£ £ £

1,147 - 1,147
127,786 167,970 295,756
(15,988) 167,970 {15,988)
112,845 167,970 280,815
2024 2023

£ £

10,584 9,486
10,584 9,486
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Notes to the financial statements
For the year ended 31 March 2024

13. Related party transactions
Some members of LCN's board of trustees work in community Law Centres that receive funds from LCN.
When funding decisions are taken in respect of these community Law Centres, the relevant representative is
excluded from the discussions taking place.
2024 2023
£ £
Camden Law Centre 15,900 10,500
Derbyshire Law Centre 40,666 9,834
Ealing Law Centre 25,752 -
South West london Law Centre 25,752 15,000
Vauxhall Law Centre 39,852 .
14 Reconciliation of net incomel/{expenditure) to net cash fiow from operating activities
2024 2023
£ £
Net income/(expenditure) as per the statement of financial actlvitie 32,386 (156,687)
Adjustments for;
Depreciation charges 824 1,207
Investment income {478) (169)
Decrease in debtors 8,855 18,997
Increase in creditors 34,597 21,297
Net cash provided by / (used In) operating activities 76,184 {115,336)
15, COMPARATIVE INFORMATION: Statement of financial activities {incorporating an income and
expenditure account) for year ended 31 March 2023
2023 2022
Restricted Un restricted Total Total
£ £ £ £
income and Endowments
Donations 36,2286 133,018 169,244 159,847
Charitable activities 483,260 245 426 728,686 893,271
Investments - 169 169 37
Other - 14,492 14,492 3,753
Tota! 519,486 393,104 912,591 1,057,608
Expanditure on;
Raising funds - 43,475 43,475 33,064
Charitable activities 476,564 548918 1,025,783 1,194,053
Total 476,864 592,393 1,069,258 1,227 117
Net income{(expendiﬁure) 42 623 (199.290) (156,557) (169.509]
Transfers between funds . .
Net movement in funds 42,623 {199,290) {156,667) {169,509)
Reconciliation of funds:
Total funds brought forward 125,348 312,134 437,482 606,991
Total funds carried forward 167,971 112,844 280,815 437,482
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