
Company no. 2433492
Charity no. 1988588

Law Centres Federation

Report and Financial Statements

31 March 2022



Law Centres Federation
Reference and Administrative Details for the year ended 31 March 2022

Company number 2433492
Charity number 1088588
Registered office and operational address

1 Lady Hale Gate
Gray's Inn

London

WC1X 8BS

Executive Officers
The following served on the executive Committee throughout the year:
From 1 April 2021 to 12 November 2021:

Chair: Helen Rogers
Vice Chair: Peter Kandler

Vice Chair: Ursula O'Hare

Treasurer: Sean Canning

Secretary: Elayne Hill

Committee Members: Roger Berry
Sharon Challands

Sara Chandler (co-opted from 7 December 2020)
CI audie Esteph ane (co-opted from 7 December 2020)
Vicky Fewkes
Manuela Grayson

Sue James (co-opted from 12 April 2021)
Ngaryan Higham (Li)

Patrick Marples
Pamela Robotham (co-opted from 7 December 2020)
David Slater
Linda Summers

From 12 November 2021 to 31March 2022:
Chair: Helen Rogers
Vice Chair: Patrick Marples
Vice Chair: Ursula O'Hare

Treasurer: Sean Canning

Secretary: Victoria Fewkes

Committee Members: Helen Bagley
Sophie Brown (appointed 11April 2022)
Sara Chandler (co-opted on13 December 2021)
Claudia Estephane (co-opted on 13 December 2021)
Manuela Grayson

Ngaryan Higham (Li)

Peter Kandler (co-opted on 13 December 2021)
Barbara Likulunga (until 13 December 2021)
Sue James
Pamela Robotham (co-opted on 13 December 2021)
Daniel Scrase (co-opted 11July 2022)
Claire Stern
Linda Summers



Dn 31"March 2022 there were 4 elected vacancies on the committee.
The officers and committee members are all members of the Executive Committee.

Members of the charity guarantee to contribute an amount not exceeding 61 to the assets of the charity in the
event of winding up. The total number of su«h guarantees at 31 March 2022 was 42.

Members of the Executive Committee had no beneficial interest in the charity.

Bankers The Cooperative Bank
Islington High Street
London

N1 9'TR

CAF Bank

25 Kings Hill Avenue

Kings Hill, West Mailing

Kent, ME19 4IQ

Charity Bank Ltd

Fosse House

182 High Street
Tonbdidge

TN9 1BE

Auditors Moore Kingston Smith LLP

Devonshire House
60 Gosweg Road
London

EC1M 7AD



Law Centres Federation

Report of the Executive Committee for the year ended 31 March 2022

The Executive Committee, which is also the Board of Directors of the charitable company for
the purposes of the Companies Act, submit its annual report and financial statements of the
Law Centres Federation for the year ended 31 March 2022. The Executive Committee confirms
that the annual report and financial statements of the Law Centres Federation comply with
current statutory requirements, the requirements of its governing document, as provided in its
Memorandum and Articles of Association, and the provisions of Accounting and Reporting by
Charities preparing their accounts in accordance with Accounting and Reporting by FRS 102
Charities SORP.

The reference and administrative details on page 1 form part of this report.

The Law Centres Federation trades as the Law Centres Network (LCN).

The Law Centres Federation is a registered charity and a company limited by guarantee. It is

governed by the Memorandum and Articles of Association created in 1978 and last updated at
the 2019 AGM. The company is registered at Companies House, registration number 2433492.
The company is also a Registered Charity registration number 1088588.

Election of Directors/Trustees to the Executive Committee and ongoing Training

LCN is governed by an elected Executive Committee which has corporate and legal
responsibility for all activities and functions of the organisation.

People are nominated prior to election, or re-election, by member Law Centres at the Annual
General Meeting, in accordance with the Memorandum and Articles of Association of the Law
Centres Federation. This provides for the election of 15 members: five officers, five
representatives of member Law Centres' management committees and five employees of
member Law Centres. Up to five additional Executive Committee members may be appointed
by co-option.

The Law Centres Network is committed to ensuring that the membership of the Executive
Committee reflects the diversity of its member Law Centres. It annually reviews its composition
for diversity as well as the skills of its members to ensure that a balance is maintained of
geographic, developmental, financial, legal and management skills across the Executive
Committee to enable it to discharge its duties.

An induction event is offered to new Executive Committee members at the beginning of their
term of office. All new Executive Committee members receive an induction pack that includes
information about the Law Centres Network, and a briefing that outlines the roles and
responsibilities of the Executive Committee as both company directors and charity trustees.
Recent copies of minutes, management accounts and management reports, together with
copies of the Memorandum and Articles of Association, are included in the induction pack.

Chadty Governance Code

Throughout the year, trustees are provided with updated information on changes to relevant
legislation, their responsibilities as trustees, new guidance provided by the Charities
Commission, or other relevant information that may assist them to carry out their duties as
Trustees. We also provide training on relevant topics and invite speakers to the Board Meetings
as part of our ongoing training for trustees.
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Trustees are aware of the Charity Governance Code published in 2017 that sets out the
principles and recommended practice for good governance within the sector. LCN has reviewed
its governance arrangements against the principles within the Code and believes that it is
compliant whilst maintaining its need to operate its governance efficiently.

The charity purchased insurance costing f769.98 included in Support Costs, to protect it from
loss arising from neglect or default of the Trustees Directors / Executive Committee members
and to indemnify the Trustees against the consequences of neglect or default on their part.

Risk Management

The Executive Committee has overall responsibility for ensuring that the charity has an
appropriate system of controls, financial and otherwise. The system of internal controls is

designed to provide assurance that the charity's funds are used in line with its charitable
objects, for the purposes for which they were granted and for the public benefit. These controls
include:

A strategic plan and an annual budget approved by the Executive Committee.
Regular oversight and consideration by the Executive Committee of financial information,
variance from budgets and non-financial performance reports.
Delegation of authority and segregation of duties.
Identification and management of risk.

Overall responsibility for the Law Centres Network rests with the Executive Committee. Day-to-
day management of the LCN has been devolved to the Director.

The LCN undertakes formal risk management reviews on a quarterly basis throughout the year.
This involves identifying the types of risk the charity faces, prioritising them in terms of
potential impact and likelihood of occurrence, and identifying ways to mitigate the risks.

LCN identified the key risk in the coming three years as: ability to maintain sufficient funding
particularly given the ongoing impact of inflation, cost of living crisis and Covid 19; loss of key
personnel; and the loss of Law Centres as a result of insufficient funds or inability to recruit
staff. The Trustees also consider the potential impact of political instability and a regularly
changing policy environment as a risk for both Law Centres and LCN. Mitigations were put in

place for each of these risks.

The Executive Committee is pleased to report that the charity's internal financial controls
conform to guidelines issued by the Charity Commission.

Pay and remuneration of the charity's key management personnel

All LCN staff including key managers have their salary set against the NJC Pay Scales. New staff
starting salary is set at the pay point which most closely matches their job description.
Increases to the Award, which occur from time to time, are passed on to staff. The Human
Resources Sub-Committee of the Executive Committee monitor LCN's salary policy and make
changes as required.
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Objects and Activities

The Law Centres Federation (LCN) is the national organisation that represents Law Centres. The
term "Law Centre" is a registered trademark, available for use only by members of the Law
Centres Federation.

The objects of the Law Centres Federation (LCN) are:

1. To relieve charitable need, in particular financial hardship, and in so doing provide
assistance to Law Centres and encourage the formation of Law Centres in the United
Kingdom

2. To advance the education of the public by assisting Law Centres in improving and diffusing
knowledge of the law and the practice of the law and the administration of justice, having
regard especially to those areas or the law which are of particular concern to poor people or
are directed to the relief of poverty.

Law Centres are not-for-profit legal service providers, specialising in social welfare law (housing,
immigration, employment, welfare benefits, mental health, community care, public law, etc)
and related areas of law that affect people in their daily lives, particularly people who are
vulnerable and/or economically disadvantaged. Without Law Centres hundreds of thousands of
people would have no meaningful access to justice and could not resolve their problems so
would be hindered from taking up opportunities.

To become a Law Centre an organisation needs to be vetted by the Law Centres Network, and
then voted in by the current membership at a General Meeting. To enjoy the benefits of
membership each Law Centre has to comply with membership regulations, including employing
at least 2 lawyers and having an independent management committee drawn from the
community it serves.

On 31 March 2022 there were 42 Law Centres operating that are members of the Law Centres
Network. LCN also has 2 Affiliates. Affiliate status is intended specifically for collegiate law
clinics, operated by law students under professional supervision, to ally themselves with Law
Centres' work for access to justice and to suggest social welfare law as a career path to a new
generation of legal professionals.

The Executive Committee secured resources to employ a Director with 11staff to implement
the organisation's strategic objectives in 2021-2022. These are reviewed and agreed each year
so that LCN can achieve its vision and mission:

LCN's Vision - The Law Centres Network strives for a just and equal society where everyone' s
rights are valued, defended and protected.

LCN's Mission - We uphold justice for socially and economically disadvantaged members of
society by supporting a national network of Law Centres that use their legal skills as a tool for
change and their legal expertise to defend the rights of people in their communities. We
represent Law Centres at all levels of government and national forums, we help centres to
maximise their potential as sustainable organisations, we initiate new Law Centre services for
particularly vulnerable groups, and we champion the Law Centre model. We are the collective
voice of Law Centres.
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LCN's Strategic Goals for 2021-2022

1. Help Law Centres to thrive

2. Stengthen the network of Law Centres

3. Amplify Law Centres' collective voice

The Law Centres Network acts as a catalyst for activity across Law Centres, working on a
national level to reveal injustice, analysing needs and root causes and advocating for change.
LCN is uniquely placed to identify what has worked, collect evidence and share that learning
across the network of Law Centres and then support other Law Centres to take up proven
methods. It drives quality across Law Centres and enables local Law Centres to join together so
they can design strategic national responses and exert influence, yet still be embedded in and
driven by the needs in their local communities. In this way LCN achieves its charitable objects
and its public benefit is produced.

Public Benefit

The Executive Committee (EC) considers that the activity undertaken to achieve its Vision and
Mission are for the benefit of the public. The EC referred to the guidance contained in the
Charity Commission's generalguidance on public benefit including the guidance 'Public Benefit:
Running a Charity (PB")' when reviewing its strategic objectives and setting the approach it will
take as part of its annual planning process. The EC also reviews progress against the objectives
and activity undertaken on a quarterly basis.

LCN's activities benefit the public in 3 ways:

Through direct service provision with activities such as the EUSS Post-Brexit Project which
assist EU nationals living in the URC to understand their rights and access the services to
which they are entitled and to apply for Settled Status.

Through providing services to Law Centres that enable them to provide legal services to
vulnerable and disadvantaged people in their communities with activities such as assisting
with tender preparation and funding bids, training, governance support, facilitating
effective collaboration and sharing of resources.

Through policy work that seeks to address the underlying causes of people's legal problems
through strategic projects, through responding to consultations, participating in reviews,
representing Law Centres with decision makers, and through working to extend the
availability of free legal services for disadvantaged people.

LCN reports publicly on its activity and impact in its Annual Review available on our website:
htt: www lawcentres or u olic a ers-and- ublications and published with our annual
return to the Charities Commission.

Throughout 2021-2022 LCN considered all its activities were for the benefit of the public and
were guided by our strategic plan.
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Impact 2021-2022

At the strategic planning session in February 2022, LCN staff and Executive Committee
reviewed its progress alongside its review of LCN's impact. This is reported on below.

"i would never have thought LCN could do more than it did the yeor before, but it hos
(alwoys does). LCN's reputation, the quality ofits work for LCs, credibility in the sector
etc is getting stronger year on year. "

2021-2022 Response to Covid-19

The impact of the Covid pandemic continued to be felt in 2021-2022. However, the surge in
funds to support adaptions and new ways of working, reduced dramatically in 2021-2022.

LCN worked with Law Centres to adapt the ways of working introduced at speed in 2020.
Together we reflected on what we learnt over the previous year and to identify those changes
that we must keep, those to drop and to continue experimenting with new approaches.

"Thank you to all at LCiv for all your ongoing support and guidance, you have brought oil of
us together and continued to push forward past Covid-19, sharing best practice and helping
us oil to keep going and keep everyone safe"

Progress against LCN's Strategic Goals for 2021-2022

Strategic Goal 1 - Help Law Centres

Community Engagement Programme
Following the success of our Working Brilliantly with Communities programme we set about
cementing this focus as a key component of our core offering to Law Centres. We took the learning
from our previous work and used this to redefine the requirements of the team before recruiting an
experienced Community Engagement Officer in late 2021. Although National Lotteries funding had
provided a step-change in capacity for a short period, we now needed to build an effective strategy
to deliver sustained impact.

We began by carrying out an extensive and ongoing mapping exercise through virtual meetings and
in-person visits to Law Centres. This helped us to better understand the scope and scale of
community engagement work across the network and identify opportunities to deepen the
relationships between Law Centres and their communities. As a result of this work we established a
community of practice. The group meets virtually on a monthly basis, bringing together practitioners
from across the network to share best practice, generate ideas, and convene around emerging
issues.

Finally, we renewed our strategic approach to this work, identifying the problems we are trying
to solve and defining our offer to Law Centres. This strategy will be delivered during 2022/23
but has already attracted funding from the John Ellerman Foundation, ensuring that we can
continue to develop this area of work until at least 2025.
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Law Centres at risk

During this period we introduced a more comprehensive risk register of Law Centres. The register
was updated on a regular basis with intelligence gathered from Law Centres, LCN staff, trusted
consultants, funders and others. Quarterly reviews of the register informed the provision of support
and distribution of resources. This allowed us to help resolve short-term issues promptly and
effectively and to closely monitor those Law Centres with more complex and long-standing issues. As
a result, no Law Centre experienced risk of closure during this period. The register also enabled
streamlined reporting and greater awareness of risk.

Law Centre support programme
"lfwe weren't a Law Centre, we wouldn't be here now. i'm very resilient but the ongoing
support of weekly meetings, and leadership progromme have been great. i love being in this
gl'oup.

We continued to deliver a varied programme of support to Law Centres including:
e Peer support for Law Centre managers- Weekly meetings where managers benefitted from

a safe space to share issues and experiences, as well as celebrate achievements together. The
introduction of smaller, confidential discussions between managers helped to develop
stronger relationships and reduce isolation.

~ Communities of practice —Development of more than 20 virtual groups spanning a wide
variety of roles and issues. Varying in size, these groups allow Law Centre staff and volunteers
who share similar roles or interests to connect, learn and grow together.

Support through Covid —Continued advice and information to help Law Centres navigate the
ongoing challenges posed by the pandemic, including changes to the law and guidance and
key considerations prior to re-opening services.

Consultancy —Direct support, brokered and funded by LCN, to help resolve a variety of issues
related to:

o Project scoping and development
o Funding strategy and grant applications
o Financial planning and reporting
o Operational policy and procedure
o Governance and constitution
o Organisational efficiency and managing people
o Compliance and quality

During this period we identified a potential risk in seeking consultancy from a small number of
trusted experts. To mitigate this risk we began to develop an internal panel of consultants—
experienced people drawn from Law Centres, able to support others with many of the issues
listed above in a formal capacity. The panel will begin operating during 2022/23.

~ Coaching —More than 60 1:1sessions between LCN Head of Service Development and senior
Law Centre staff to help resolve a variety of operational and financial issues.
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~ Formal training -Our programme continued to be member-led, responding to emerging
issues and the changing needs of Law Centres. In addition to LCN training and events, 7 Law
Centre managers and future leaders were supported to access LAPG's Mana ement and
Leadershf Pro ramme.

~ Feedback from Law Centres on LCN provided training continues to be very good to excellent:
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Following the intensity of the Covid period, 90% of Law Centres have continued to participate in
LCN events and training.
See below:
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Workforce Development
Across the legal advice and legal aid sector, staff retention and recruitment are at crisis point. Law
Centres have identified this as there biggest threat in coming years. LCN has undertaken initial
research on the extent of the problem and potential strategies to address it. We have scoped a 4
stranded project and will commence work on it in late 2022.
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To support LCN's Workforce Development program, the Executive Committee has created a Diversity
Sub Committee to encourage a focus on increasing diversity in all roles at Law Centres.
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Law Centre in a Box
Launched in April 2021, the original box concept quickly grew to become a digital space where Law
Centre staff, volunteers and trustees can learn, connect and grow together. It now includes:

~ Over 120 how-to guides across a range of areas including governance, service design,
managing people, finance, communications, and community engagement

~ Almost 100 template policies, procedures and other documents

~ Bios and contact details for almost 100 Law Centre and LCN staff

~ 20 discussion groups where practitioners can find support from their peers, such as our
housing group where over 120 specialists share their knowledge and experience

~ Details of events, training sessions and vacancies from across the Network and beyond

~ Details of innovative and impactful projects from across the Network, such as Southwark Law
Centre's partnership with Guys' and St Thomas' to provide legal representation to homeless
hospita I patients

~ Details of almost 200 grant funding opportunities, curated for Law Centres

~ Updates from LCN and the wider social justice sector

The Platform has been well received by our members: "It's a fantastic resource for Low Centres,
providing a broad range ofadvice, resources and a great info exchange".

New Law Centres
During the pandemic we focussed on supporting our existing Law Centres and at the same time saw a
steep decline in the number of membership enquiries. However, from January 2022 we saw a
marked increase in enquiries from both existing organisations and individuals. We worked with 14
groups across the year and actively supported 7 towards membership, including 3 who we expect to

10
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join the network during 2022/23. We were particularly pleased to see growth in rural communities
including North Wales and North Yorkshire.

We reviewed and mapped our membership process, from initial enquiry through to membership,
taking the opportunity to automate parts of the process and improve communication. This work will
be completed with the redevelopment of our website in 2022/23. Our work with North Wales Law
Centre Steeding Group allowed us begin creating a new journey for groups who are starting from
scratch. This included support to:

~ Form an effective steering group

Define a development strategy

~ Secure start-up funding

~ Embed best practice policy and procedure

~ Recruit and support staff

~ Procure and install IT equipment and infrastructure

Fundraising for Law Centres
The graph below shows the dramatic shift in Law Centres funds over the last 15 years with legal aid
income at 28.6% of the 2008/2009 level. Funds from trusts and foundations have increased but this is
mostly project based and short term. Consequently, each year LCN undertakes a number of activities
to secure funds for Law Centres.

LC Funding by Year and Funder (ex CilA).
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One such activity is to assist individual Law Centres to make funding applications:
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Another is to attract donations for Law Centres. Last year we secured f72,000 in donations to be
distributed amongst Law Centres. Particular thanks to Adam Wagner for his support of the Big Give
campaign and the extraordinary fundraising effort for Law Centres.

Donations for Law Centres 2021 2022

Just Giving

HMRC

Other Donations

Big Give

614,336.56
61,012.04

513,000.00
643,652.61

672,003.41

In addition, LCN is working to develop the Community Justice Fund, a collaboration between a group
of funders who generously support Law Centres and other specialist legal advice providers. The aim is
to create a large pool of independent funding available for use as Core funds over longer periods.

Data
As the membership body for Law Centres, LCN has a vital role in Helping Law Centres;
Strengthening the Law Centre Network; and Amplifying its Collective Voice. Combined with an
increasing need to help Law Centres with digital technology, digital services and to collect
useful data, as well as LCN's own need for better data and speedier access to current data, our
data journey this year has seen progress on a number of interesting initiatives:

~ Theory of Change development: funded by the Legal Education Foundation, LCN

worked with consultants to develop a clear Theory of Change to better understand the
impact of our work using data and evidence. This resulted in:

o Revised Theory of Change with greater clarity over outcomes, activities and data
points needed to evidence if we our meeting our objectives and needs of our
members;

12
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o A better way of communication to anyone about what LCN does and how we do
it;

o Data audit: a clearer overview of the data available across the whole
organisation and how this evidences our Theory of Change

o Data Principles: development of guidelines for collecting and using data, and
developing LCN's data strategy and data maturity

~ Data Standards and Taxonomies:
o Engaging in cross-sector initiatives on developing Data Standards for enquiries

and legal provision, including presentations at the Justice and Innovation Group
and Ministry of Justice/ Community Justice Fund Learning Summit.

o Developing the data architecture underpinning LCN's systems and tools we
develop, and aligning these with Law Centres, and wider Access to Justice data
standards, where possible.

~ Improving use of CMS and digital tools for collection and analysis of legal data:
o Advice Pro workshops: developed a sedes of themed workshops to help Law

Centres make better use of Advice Pro e.g. how to streamline your audit using
Advice Pro.

o Advice Pro Champions: setup a Community of Practice, bringing together Advice
Pro users from across the network to share, learn and help each other in their
use of Advice Pro.

o Advice Pro Group Reporting and Analysis: a deep dive analysis of anonymised
legal data help in Advice Pro to better understand the data architecture,
taxonomies being used for describing legal issues, how these are being used
across the network, where are the gaps etc.) The results were written up and
shared with participating Law Centres to help tell the story of data and gain buy
in for future data development work.

o Enquiry Desk: A tool under development to help Law Centres capture enquiry
information, including turn-aways. Will lead to better data on types of enquiries
and in evidencing demand and need.

~ Developing Resources:
o Guides and Resources: developing guides and templates for Law Centres to

support data collection;
o Gathering evidence: from Law Centres on barriers to data collection and

developing data maturity;
o Funding: engaging with conversations with funders and policy makers to

advocate for more funding for data work.
~ GDPR:

o Audit: commissioned an independent audit of our current policies and
procedures to identify improvements for compliance and embedding privacy by
design principles as our work grows and develops.

Digital Transformation
LCN's Digital Programme of work continued to be a major focus throughout 2021-2022. Below
are highlights of that work.

The National IT Upgrade Project, funded by Legal Education Foundation, has been running
since 2015 and is now in its fourth Phase. Phase 3 was completed in 2020/2021. It forms part
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of LCN's wider Digital Transformation initiative to enable Law Centres to embrace digital
solutions where relevant, to improve ways of working and improve the experience of clients
accessing Law Centre services. It focuses on Digital Infrastructure and facilitating improved
ways of working through adoption of cloud technologies and collaborative tools like Office 365
(0365). This involves an audit of existing infrastructure, replacing or updating old or antiquated
infrastructure and systems (laptops, equipment, telephone etc.), safe disposal of obsolete
equipment (old computers and servers), upgraded networking equipment and capabilities,
support to move emails and files into the cloud, as well as training and support to make the
most of 0365.

By 31March 2022:
~ In total over Phase 1 - 4 of the IT upgrade project: LCN successfully upgraded 28

Law Centres in 33 locations with approximately 1000 users;

~ In Phase 4: 8 Law Centres migrated to the Cloud, including two of our largest
Members and one emerging Law Centre in the process of setting up (conversations
with severa I other Law Centres to join the Scheme are ongoing);

~ Over 315 pieces of new IT equipment provided to Law Centres (including laptops,
desktops, docking stations and monitors);

~ Networking upgrades and managed switches installed at 8 Law Centres leading to
improved network monitoring and protection of Law Centre systems, also
minimising any risks to business continuity from potential time down;

~ Over 215 staff, trustees and volunteer leveraging opportunities for new ways of
working, including hybrid working, Teams Telephony and 0365 Apps such as
Bookings, Power Bl and Microsoft Forms;

~ Improved collaboration across Law Centres through Teams, Communities of Practice
Groups and better document collaboration.

~ The time saved and the improvement in efficiency as a result of better digital
equipment is the equivalent of 9 full-time staff.

In addition:
~ Better hardware deal negotiated with Dell (up to 20M discount off RRP) through LCN

Membership Scheme, open to Law Centres both in and out of the National IT project
~ Improved IT Support offer negotiated for Law Centres;
~ Independent audit of security configuration for hardware and 0365 ensuring improved

security across the 0365 Tenant and compliance with best practice;
~ Updated documentation to support compliance with GDP R;
~ Improved staff satisfaction, trust and confidence in Law Centre IT system;
~ Reduction in staff time dealing with IT problems leading to improved service to clients;

"Ijust wonted to soy o huge THANK YOU for your support ond for getting us onto the LCN IT upgrade
project. We hovejust completed our first week post-migration ond things are going really
well. Thank you also for oil of the loptops ond equipment that we hove been given os port of the
upgrode. We could hove never afforded to do this ourselves ond the new cloud-based system is so
much more relioble ond foster (ond not to mention neoterj.

Can I also just soy that the ITsupport hos been phenomenol. You will know how frustrated we were
with our old IT support ond they hovejust been o breath offresh oir. Their response time ond

14
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helpfulness is outstanding. They have solved so many historical technologicol problems for us and the
staff arejust full ofproise for them. Their service hos been exceptional. Thank you for giving us such
an excellent opportunity".

1.1K active users 1.0K active users ~ 2.9M activities 245.6K activities ~

-I
. I I
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1.8K activations

Salesforce Back-office Pilot Project
As part of our Digital Transformation initiative, LCN is working with four Law Centres to implement
Salesforce to manage back-office functions like grant, contact and volunteer management, as well as
HR and other office management related tasks. With many Law Centres still using a combination of
paper and spreadsheets, which is often held in silos across the organisation, this Pilot aims to digitise
and centralise many of the Law Centres back-office processes and procedures, whilst providing better
accessibility, security and management of data. Under the Power of Us Program, which provides 10
Salesforce licenses to charities for free, Law Centres are able to benefit from a powerful cloud-
platform, customised specifically for their needs, for no cost.

User research and testing was undertaken with the key people at the Law Centre who manage or are
involved in delivery of these functions in order to:

~ Understand motivations and goals for the project, as well as priorities and timelines;
~ Identify and plan for improved compliance and risk management;
~ Deep dive into current processes and procedures to identify gaps, blockers and

opportunities for refinement;
~ Review existing documentation, policies and procedures with a view to streamlining and

aligning these across Law Centres;
~ Understand where automation could be used to deliver improvements such as

efficiency and better data integrity;
~ Document essential and non-essential functional and non-functional requirements;
~ Establish a Minimum Viable Product to test with Law Centres before deployment.

Pilot Law Centres are up and running in terms of contact and grant management, and the
deployment of the HR package will go live at each pilot Law Centre in July 2022. These 4 Law Centres
will receive ongoing support from LCN during the implementation phase of the project, and if

15
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successful, the Pilot can be extended to other Law Centres and potentially expanded to cover other
key back-office functionality.

Anticipated benefits include:
~ Minimising risk and increasing efficiency
~ Improved collaboration and reduction of duplication
~ Centralised systems and more paperless working
~ Improved intelligence on operations and office management
~ Improved security and compliance with regulation
~ Improved systems and processes for succession planning

B O ds
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A HR Oveniew Oashbaord using dummy HR data entered by Law Centres during training.

Enquiry Desk
We continued to develop this digital tool to assist Law Centres to better manage enquiries
received through multiple channels: telephone, email, SMS or in person (via WhatsApp in the
future) using only one web browser-based light weight tool. 2 Law Centres are part of our
pilot and have contributed to the development of new improved functionality: quick-reply
templates, configuration at Law Centre level (automatic email response and voicemail
message, enquiry and contact form, classification fields, user management), enquiry
assignment, improved search and date range for statistics.

ltey benefits include:

~ Voice calls (incoming/outgoing/voicemails) and emails (incoming/outgoing) can be
dealt with in one single tool that can be used by several staff simultaneously

~ Person-centred tool that captures and keeps a history of contacts made so clients do
not need to repeat themselves and staff know the status of the enquiry at any given
time
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~ Increased efficiency and quality of client contact, no clients fall through the net and
Law Centre response is more consistent (use of reply templates)

~ Passive collection of enquiries high level statistics and easy monitoring of enquiry
volume and type that allows better allocation of resources by management

T mpdtea
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Strategic Goal 2

Strengthen the Network of Law Centres

2021/2022 priorities

People who can't find help —What LCN sees
LCN has always received enquiries from people searching for assistance. However, the numbers
contacting LCN is increasing both as a consequence of growing need for assistance and capacity of
other agencies to assist.

Most of the enquiries will be referred to LCN from other organisations, including ACAS, Citizens
Advice, Ministry of justice, or statutory bodies. We also receive regular enquiries from people
seeking help from abroad, mostly regarding entering the UK or naturalisation queries. Below is a
snapshot of what LCN sees:

Enquiries to LCN 01/04/2021- 31/03/2022
DAILY average incoming enquiYies - 36
Calls: 22
Emails: 12
SMS: 2

Area of law No. enquiries fs of total enquiries

Criminal

Other
Discrimination

Welfare benefits
Consumer / small claims
Human Rights

Debt
Actions against police
Community care
Wills & Probate
Mental health
Public law

General

Neighbour dispute
Personal injury

Conveyancing
Motoring offences
Education

Grand Total

80
97
53
37
36
27
23
20
19
18
14
12
8
8
8
6
5
3

1,077
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Governance
As part of our digitisation effort and following our successful transition to the use of digital meeting
papers during the pandemic, LCN has gone one step further and created a SharePoint site for the
Executive Committee. All the relevant documents (meeting agendas/papers and minutes of previous
meetings), resources (eg new induction pack) and links to forms (eg declaration of Directors'
interests) are stored in one central place for easier access at any given time.

The site can only be accessed by members of the Executive Committee private group which provides
increased confidentiality and security. The process of sharing meeting papers has also been
streamlined as only links are now shared with EC members instead of documents attached to emails.
Separate folders for the sub-committees have also been set up and are only accessible by members
of those committees. Having a new centralised virtual space was positively received so we have
created several similar sites to support the development of Communities of Practice and Special
Interest groups across the Network.
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2021 Annual Law Centre Conference
In November, LCN hosted our Law Centres Annual Conference "Justice in the Balance" online
for the second year, this time using a plafform LCN designed and developed in-house. The
idea was to create a microsite that could be rebranded and reused year after year as well as
open-sourced.

Over 3 days, we held 28 sessions including 6 plenaries, workshops, networking and our AGM
with a total of 1,130attendees.
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Law Centre Engagement

"Thank you to LCN for being fantastic support over course of the yeor. Being able to come here every
Tuesday and talk to people going through the sameissues hos beenincredibly helpful. The feeling
that other people have your backis so important. "
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Strategic National Projects

Increasing access to EUSS for vulnerable Londoners project (Sept 2020 - Aug 2022 )

Purpose: The funding is for LCN to use data, relationships, and 'seats at the table', from S years
working with EU citizens, to understand groups unlikely to apply for Settlement. This will inform
targeted service design, strategic litigation, policy and advocacy to support vulnerable EU Londoners
to stay in the UK.

Highlights from activity 1Apr 2021 - 30 March 2022:

~ Collaboration with Harrow and Tower Hamlets Law Centres and LCN to share information
on problems they are seeing with EUSS and vulnerable clients, ability of people to apply to
scheme after deadline, to identify issues to be addressed, and to jointly develop policy and
other responses.

~ Continued collaboration with other organisations to monitor and respond to issues arising
from the EUSS, particularly with vulnerable EU citizens living in London. Participated in
regular forums on EUSS - HO Safeguarding User Group, EU Delegation's EUSS Monitoring
Group, the EUSS Alliance.

~ Published research Report Vulnerability in the EUSS: Looking back, Going Forward in July
2021 that analyses a unique set of data from Law Centres casework assisting EU citizens in
the UK over 10 years, before and after the EU Settlement Scheme.
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~ Report was well received and is being referred to academics, policy makers, and other
organisations working with immigrant communities. It has been acknowledged as a unique
insight based on a unique set of data that is not readily available.

~ Extensive interest in LCN data from other organisations particularly around what appears to
be a racialized response by Home Office to BAME EU nationals. The research identified
approx. 5096 of our complex EUSS cases involved people who are BAME EU nationals. The
next phase of this research will focus in on this topic.

~ Partners report the increasing high vulnerability of clients on the ground

Overcoming language barriers for victims of crime (May 2019- July 2023)

Purpose: The project seeks to address the problem of barriers in access to justice and services faced
by victims of crime who have English as a second language.

Highlights from activity 1 April 2021-30 March 2022
~ Greater Manchester Law Centre joined the project in Year 3, extending its reach outside

London
~ Working with other Law Centres outside London to join project, at least one new centre will

join in 2022 extending the understanding of the issues facing Victims of Crime who have
English as a second language and the developing better responses to these issues

~ Knowledge transfer and sharing understanding of problems being experienced locally with
Harrow and Greater Manchester Law Centres and development of other responses

~ Two seminars organised to extend learning from the project to other Law Centres - "How

does su ort for Victims of Crime fit within wider Law Centre servicesa"
~ Collaboration with Allen Ik Overy to make a series of Freedom of Information Requests to

police nationally to learn more about how police respond to victims of crime with English as
an additional language.

~ Next phase will be to analyse results of the FOls and together with partners identify good
practice, policy changes required, and advocacy that needs to be undertaken.
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~ Particular focus has been with victims of trafficking, women suffering domestic abuse, young
people threatened with violence

CRISIS Project

The Crisis Project was a collaboration between LCN, 3 Law Centres, Public Law Project and
homelessness charity, Crisis. The purpose of the project was to increase the availability and
accessibility of legal information and specialist social welfare and public law advice to Crisis Skylight
centres and other frontline organisations. The project aimed to test this approach, and if successful,
to develop further.

When established it was hoped that funds would be available for the project to run for 2 years, but
12 months funds only were secured. However, as a test of concept the project worked well. In
addition to people getting help with welfare benefits and immigration problems, it established direct
referral routes between Law Centres, PLP and Crisis Skylight centres enabling more people to get the
help they need more quickly and without knocking on wrong doors and identifying underlying
problems that may be solved through strategic litigation.

Strategic Goal 3
Amplify the collective voice of Law Centres

Policy and advocacy: legal aid and access to justice

~ Broadening access to legal aid

o Widening eligibility: as the culmination of nearly three years taking part in MoJ's legal
aid means test review, we submitted a consultation response on the final proposals in
May 2022. Proposals should make up to 2m additional people eligible for legal aid

o Bolstering homelessness prevention: we have been advocating for earlier and more
joined-up legal assistance for people facing eviction. After an initial consultation in
2019 and special arrangements during the pandemic, submitted a consultation
response on 'Housing Legal Aid: the Way Forward' in January 2022 and saw several of
our recommendations taken up in subsequent policy

o Restoring earlier intervention: we have been in ongoing dialogue with MoJ over plans
to pilot the reintroduction of early legal advice, which got Treasury backing in late
2021. We are keen that the pilot be as much as possible a stepping stone toward a
more timely and accessible civil legal aid provision

o Advocating for better process: last autumn we have supported a member Law Centre
by publicly highlighting online, in the media and in events how faulty Legal Aid Agency
decision making have resulted in maladministration. LAA, a public body, created
injustice by denying people the ability to challenge another public body, the Home
Office. It also left the Law Centre f58000 out of pocket, making it harder for it to help
other people in need

~ Defending Human Rights: we are concerned that changes to the UK human Hghts framework
would remove the rights' universality, weaken protections in effect and have a
disproportionate impact on people living in disadvantage, who are already more vulnerable to
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state abuse. In April 2021, we submitted evidence the Independent Human Rights Act Review
(IHRAR) commissioned by government. Its findings, which largely affirmed the current Human

Rights Act, were largely ignored by the government and we have had to set out our concerns
again when responding to the Moj consultation on Human Rights Act reform in March 2022.
Having undertaken some joint advocacy on this in recent months, we are now planning
further and more intensive work following the tabling of the Bill of Rights Bill

~ Upholding rights in a changing justice system

o Dispute resolution: the government is keen to divert as many cases as possible away
from long-under-resourced courts and tribunals and toward Alternative Dispute
Resolution, in the form of mediation or ombudsman-led arbitration. We have grave
concerns that this would be applied in inappropriate settings and would deny many

disadvantaged people the opportunity to vindicate their rights. We have set out our
concerns in some detail in our submission to the call for evidence on Dispute
Resolution in October. We have also sought to raise the alarm with other legal

practitioners with an opinion piece in the Christmas edition of Legal Action magazine.
Later, we have also extensively fed into the review of last year's housing mediation
pilot in early 2022. This theme will remain a rich seam of work in the medium term

o Fixed Recoverable Costs: the government seeks to bring 'clarity' and cool demand for
civil claims by capping the amount of costs that a losing defendant pays the winning
claimant. This reform is likely to make several key housing case types uneconomical
for lawyers who help tenants, forcing them to stop doing vital work or go out of
business and damaging access to justice. Last September, when the policy intention
was announced, we were among the first to approach the justice minister with our
concerns. We have since contributed to joint research and advocacy on the issue,
seeking an exemption from FRCs for housing claims. We have achieved a partial
concession, exempting housing legal aid cases for two years —but continue to
advocate for a broader exemption that would preserve important case types such as
fighting unlawful evictions or property disrepair

o Possession reform: procedural reform is often the 'fine print' of policy change but also
the location the devil in the detail. We have been scrutinising the seven-year-long
court reform programme throughout, and the reform of possession proceedings is its
last project. The main elements of this reform —expansion of digital-by-default access
to possession claims, simplifying forms and accelerating the process —will serve only
the landlord side and we are concerned that this would put tenants at greater risk of
faster eviction and, most likely, homelessness. Our current work on this will continue
throughout the coming year

Policy and advocacy: other issues relating to Law Centres' work

~ Housing rights: housing law is the most common area of practice among Law Centres that
defend tenants in disadvantage. In anticipation of government reform of the private rented
sector, last year we joined the Renters Reform Coalition, which brings together charities
working in the housing field with grassroots renters' groups. We are campaigning for safe,
secure and affordable homes for all, and are the key proponents in the coalition for an access
to justice offering that truly serves tenants in their power imbalance with their landlords. In

the meantime, we have also been working to improve housing options for social tenants. In

January, we published a guidance note to local authorities, titled 'Exhaust All Options', that
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helps local housing officers use the full breadth of the powers that they have to
accommodate homeless people. This initiative was undertaken in collaboration with Camden
Community Law Centre and with the Centre for Homelessness Impact, which is the
government's designated What Works Centre on alleviating homelessness

~ Migrant rights: immigration law is the second most common area of practice among Law
Centres, and a significant proportion of their clients are migrants. We were therefore well
placed to respond to the government's 'New Plan for Immigration' consultation last May, and
were appalled to see the Nationality and Borders Act introduced and rushed through with no
heed to the responses sought. We continue to take part in two joint campaigns for migrant
rights: one to 'Lift the Ban' on asylum seekers working as they wait for decisions on their
cases, and another to bring 'FamiTies Together' through safer, simpler family reunion rules.
LCN has also led 16 Law Centres in a nationwide service for EU nationals with complex cases
who applied for Settled Status in the UK following Brexit. Having analysed our records, last
July we published our previously unreleased findings in a report on Vulnerability in the EU

Settlement Scheme', which we continue to draw on in our advocacy for better process and
outcomes for a significant proportion of applicants

~ Disability rights: while Long Covid is not recognised as a disability, the effects of this condition
are debilitating and prevent many from working and earning their livelihoods. The clinical
understanding of Long Covid is still developing and support provisions for people with the
condition are very limited. Greater Manchester Law Centre has led work on this issue and has
approached LCN for help in advocating for policy change, specifically on treating Long Covid
as if it were a disability for the purposes of benefits and other support. LCN has facilitated
contact with the national equality watchdog, the Equality and Human Rights Commission

~ Making the case for supporting legal advice: in late 2021, in the run-up to the Chancellor' s
spending review, LCN contributed data to a report commissioned by the Community Justice
Fund titled 'Defending the Public Purse', which provided analysis and arguments for public
funding of community legal advice.

Communications and public profile

Our key challenge this year has been to develop LCN's communications capacity, primarily through
appointing a permanent communications officer. This would allow us to follow through on our plans
to make the Law Centre brand- what we stand for —better known and for the voices of local Law
Centres and their clients to be amplified when addressing their experiences and current social issues.

~ Recruited LCN's first ever full-time communications officer after a two-year period of
temporary and part-time covers

~ 22 Law Centres were covered in the media 71 times, and LCN —speaking on behalf of Law
Centres —was covered 14 times, 1 in 6 of the total appearances

~ Two-thirds of these media appearances (S6 of BS) were in national plafforms and titles rather
than local ones

~ Supported the community of practice of Law Centre staff with communications
responsibilities through 3 meetings and a dedicated emailing list to share resources

~ Work is underway to refresh the LCN brand with a view to creating a suite of assets for use
across the network, not just by LCN

24



Law Centres Federation

Report of the Executive Committee for the year ended 31 March 2022

~ Work is underway to build a new website for LCN for launch by November 2022, following
extensive user research and planning

~ 0

~ ~

~ ~

Impact

~ Influenced several favourable policy amendments on legal aid eligibility, homelessness
prevention, early legal advice and Fixed Recoverable Costs

~ Published two reports with original analysis, on the EU Settlement Scheme and on council
housing powers, in collaboration with influential subject area specialists

~ Improved Law Centres' media profile on national outlets and spoke out about justice reform,
procedural injustices and the impact of the cost-of-living crisis on Law Centre clients

~ Increased joint campaigning activity on issues affecting Law Centre clients, primarily renters'
rights, migrant rights and human rights

The Future - the next 10years

The simple reality is that the speed of change is such that detailed planning for any longer than
6-12 months is often of very limited value as the staffing, funding, political and technological
environment changes at a pace which means that strategic and operational planning need to be
agile and adaptable (to ensure that opportunities are taken and that risks are managed and
mitigated).

For this reason, LCN has changed its approach to business planning. Instead of annual reviews,
we have implemented a 6 monthly review process. At each review, detail for the coming six
months will be updated and the plan will be extended so that it always looks at least three
years into the future.

The coming 3 years present big challenges, particularly as a result of the deepening cost of
living crisis and the continuing impact of Covid-19. Law Centres are facing reduced funding in

the year ahead with legal aid income at an all-time low: and the extensive needs of local people
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arising from this situation with fewer local agencies able to provide assistance. Strong and
accessible Law Centres are needed more than ever. LCN must step up to support them to
respond to these challenges.

Consequently, LCN continues to work towards its longer term (10years) vision for Law Centres
and for LCN set in late 2019.This gives us a clear sense of direction and aspiration.

In the coming 10years, we will ensure that:

1. The nationalnetwork of Law Centres will have grown to at least 60 Centres;

2. All Law Centres will be resilient and secure with access to the latest technology and able to
meet community needs and expectations;

3. Law Centres will be recognised as dghts-based organisations that use the law as a tool for
change;

4. LCN will remain at the heart of the network providing an increased range of support
services to Law Centres and recognised nationally as the voice of Law Centres and a
champion for access to justice and social change.

The Year Ahead - 2022/2023

Following a reconsideration of LCN's Theory of Change in 2021, and clarification of our strategic
goals, in 2022-2023 LCN's objectives remain to:

1. Help Law Centres to thrive

2. Strengthen the network of Law Centres

3. Amplify the voice of Law Centres

We do this so that:

1. Law Centres are better able to meet the needs of their clients and respond to their
communities

2. Law Centres can learn, act and grow together

3. LCN and Law Centres better champion rights and challenge injustice
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At the 2022 AGM the new Theory of Change will be published. LCN will continue to review
priorities each 6 months and set them with regard to the situation at the time but with the aim

of achieving our longer term ambition.

Fundraising Practice

As for many charities, raising voluntary funds from trusts, foundations and individuals is a vital

source of income for LCN, enabling us to fulfil our charitable objectives as effectively as
possible. We are very grateful for the support given by all our donors.

LCN believes that fundraising should be an open, honest and respectful process. We aim to
build and maintain solid partnerships with our supporters and donors, based on mutual

understanding and shared values. In developing our approach to fundraising we have taken

account of the Code of Fundraising Practice issued by the Fundraising Regulator. LCN is

registered with the Fundraising Regulator.

LCN operates with a small internal fundraising team. In addition to this, we have engaged
external consultants to assist us with our 50th Anniversary fundraising campaign. LCN does not,
nor will not, engage in face-to-face or telephone fundraising. LCN has received no complaints

about its fundra ising activities either during the financial year or subsequently.

GDPR

LCN continues to monitor our compliance with GDPR. LCN's Privacy Policy, published on our

website, clearly states what personal data LCN will hold in relation to supporters and how this

data will be used. It also sets out how individuals can raise concerns or complaints. Reported

above is work we are undertaking to ensure LCN adequately protects data that it collects and

complies with GDPR requirements.
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Financial review

The total net outgoing resources for LCN were (6169,509), (2021: incoming resources
6145,770).

LCN had a small surplus on unrestricted funds of E5,833.Together with the accumulated
surplus brought forward from previous years, the charitable company now has accumulated
unrestricted funds of f312,134 (2021 f306,301).

Our main source of unrestricted funds continues to be from subscriptions from Law Centres
and donations. This year there were no gifts in kind as meetings continue to be held on-line
while the contribution to income in 2021:f5,062 as gifts-in-kind was generously provided by
several law firms.

Restricted funds carried forward at 31 March 2022 amounted to f125 348 (2021: f300 690).

This is sufficient for the activities for which the funds were provided.

Reserves policy

The Executive Committee has considered the following factors when considering a reserves
policy:

~ the organisation's contractual obligations to its staff in terms of parental rights, sickness

pay and redundancy provisions;

~ the organisation's obligation to maintain a safe and clean working environment;

~ that certain equipment is essential for our work;

~ that an increasing proportion of the organisation's income is now derived from fixed

term project grants; and

~ the potential impact of the Covid-19 pandemic on future grants and donations.

The Executive Committee agreed that LCN should maintain unrestricted funds equal to six month's
core service running costs. This amounts to f247,217. The current level of unrestricted reserves is

6312,134 of which f62,253 is designated, at Balance Sheet date, leaving f249,881 in free reserves.
This is sufficient for LCN to run for 6 months. Unrestricted cash balance on 31 March 2022 amounted
to E285,575 which includes designated cash reserves. Therefore, free cash reserves at 31 March 2022
amounts to 6223,322.

The level of unrestricted reserves and available cash is sufficient for LCN to meet its obligations
to all staff (calculated at 6105,351) should it cease trading. The Executive Committee believes 6
months reserves is prudent for LCN to hold given the current circumstances in the UK.

Going Concern

The Executive Committee at each of its meetings throughout 2021-2022 considered its financial
position and whether LCN continued to be a going concern. The Finance Sub-Committee of the
EC considered the Reserves policy, the risk assessment, how LCN manages its finances, its
staffing requirements, its charitable objects, its strategic plan, its obligations to funders, the
safeguards it has in place to protect against fraud, its leases and premises, our current banking
arrangements, and checked that the free reserves available can cover LCN's liabilities should it
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have to close. Importantly the Committee considered the current economic climate, and the
impact of inflation and cost of living crisis. They asked whether LCN is robust enough to address
unexpected situations? Finally they discussed the likelihood of the number of Law Centres
increasing or decreasing in coming years and what impact that would have. It was noted that
risk to LCN's reputation should also be considered given the effect that could have on LCN's

ability to fundraise.

At its meeting on 11h July 2022, the Executive Committee considered whether LCN will be a
going concern for the coming twelve months. The EC were provided with draft end of year
accounts, Quarter 1 2022/2023 Management Accounts including the Balance Sheet, 3 year
budget (2021-2024) with cash flow projections, Cease Trading calculations, Reserves
calculations, LCN Risk Register, LCN Fundraising Strategy, Checklists 8 and 20 for completion,
Charity Commission's 25 Questions Trustees Should Ask, Guidance on Chority Governance,
Finance ond Resilience, and Guidance from the auditors. The EC added two additional
considerations - LCN's ability to sustain and grow its membership and its cash position. The
Executive Committee considered LCN's future funding 'pipeline' and the financial position of
Law Centres as part of its judgement about 'going concern'. LCN secured 2 new multi-year
grants in the first quarter of 2022-2023 and have submitted other applications for which they
await response.

The Executive Committee then agreed that LCN is a going concern until at least the end of 2023.

Statement of Trustees' Responsibilities

The trustees (who are also directors of the Law Centres Federation for the purposes of
company law) are responsible for preparing the Trustees' Report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) including FRS 102.

Company law requires trustees to prepare financial statements for each financial year which
give a true and fair view of the state of the affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of the
charitable company for that period. In preparing these financial statements, the trustees are
required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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In so far as the trustees are aware;

there is no relevant audit information of which the charitable company's auditor is

unaware; and

the trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor is aware of that
information.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom

governing the preparation and dissemination of financial statements may differ from legislation
in other jurisdictions.

Events since the end of the year

In the opinion of the Executive Committee no event since the balance sheet date significantly
affects the company's financial position. However, the Executive Committee is continually

monitoring LCN's current and future finances.

Having carried out a detailed review of the Charity's resources and the current economic
challenges facing both the Charity and its members, together with the review of Going Concern
discussed above, the Trustees are satisfied that the Charity has sufficient cash flows to meet its

liabilities as they fall due for at least one year from the date of approval of the financial
statements.

Independent Auditors

The auditors, Moore Kingston Smith, are deemed to have been appointed in accordance with

section 48S of the Companies Act 2006 by virtue of an elective resolution passed by the
members.

Approved by the Executive Committee on 10 October 2022 and signed on its behalf by:

en Rage

Chair of Trustees

30



Law Centres Federation
Independent Auditor's Report

For the year ended 31 March 2022

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF LAW CENTRES FEDERATION

Opinion
We have audited the financial statements of Law Centres Federation ('the charitable company') for

the year ended 31 March 2022 which comprise the Statement of Financial Activities (incorporating
the Summary Income and Expenditure Account), the Balance Sheet, the Cash Flow Statement and

notes to the financial statements, including a summary of significant accounting policies. The financial

reporting framework that has been applied in their preparation is applicable law and United Kingdom

Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard

applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting

Practice).

In our opinion the financial statements:
~ give a true and fair view of the state of the charitable company's affairs as at 31 March 2022

and of the incoming resources and application of resources, including its income and

expenditure, for the year then ended;
~ have been properly prepared in accordance with United Kingdom Generally Accepted

Accounting Practice; and
~ have been prepared in accordance with the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and

applicable law. Our responsibilities under those standards are further descffibed in the Auditor's

Responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we

have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financialstatements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described

in the relevant sections of this report.

Other information
The other information comprises the information included in the annual report, other than the
financial statements and our auditor's report thereon. The trustees are responsible for the other
information. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance

conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
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course of the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements themselves. If, based on the work we have

performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the trustees' annual report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

~ the trustees' annual report have been prepared in accordance with applicable legal

requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the trustees'
annual report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

~ adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

~ the financial statements are not in agreement with the accounting records and returns; or
~ certain disclosures of trustees' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit; or
~ the trustees were not entitled to prepare the financial statements in accordance with the

small companies regime and take advantage of the small companies exemption in preparing
the trustees' annual report and from preparing a strategic report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement set out on page 29, the trustees
(who are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.
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Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from materialmisstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when

it exists. Misstatements can arise from fraud or error and are considered material if, individually or in

aggregate, they could reasonably be expected to influence the economic decisions of users taken on

the basis of these fin ancia I statements.

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain

professional scepticism throughout the audit. We also:

~ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and

obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material rnisstaternent resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

~ Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purposes of expressing
an opinion on the effectiveness of the charitable company's internal control.

~ Evaluate the appropffiateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the trustees.

~ Conclude on the appropriateness of the trustees' use of the going concern basis of accounting

and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charitable company's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on

the audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the charitable company to cease to continue as a going concern.

~ Evaluate the overall presentation, structure and content of the financial statements, including

the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

~ Obtain sufficient appropriate audit evidence regarding the financialinformation of the entities
or business activities within the charitable company to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance of
the audit. We remain solely responsible for our audit report.

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.
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Explanation as to what extent the audit was considered capable of detecting irregularities, including

fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in

respect of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below.

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material

misstatement of the financial statements due to fraud; to obtain sufficient appropriate audit evidence
regarding the assessed risks of material misstatement due to fraud, through designing and

implementing appropriate responses to those assessed risks; and to respond appropriately to
instances of fraud or suspected fraud identified during the audit. However, the primary responsibility
for the prevention and detection of fraud rests with both management and those charged with

governance of the charitable company.

Our approach was as follows:

We obtained an understanding of the legal and regulatory requirements applicable to the
charitable company and considered that the most significant are the Companies Act 2006, the
Charities Act 2011, the Charity SORP, and UK financial reporting standards as issued by the
Financial Reporting Council

~ We obtained an understanding of how the charitable company complies with these
requirements by discussions with management and those charged with governance.

~ We assessed the risk of materialmisstatement of the financial statements, including the risk

of material misstatement due to fraud and how it might occur, by holding discussions with

management and those charged with governance.

~ We inquired of management and those charged with governance as to any known instances
of non-compliance or suspected non-compliance with laws and regulations.

~ Based on this understanding, we designed specific appropriate audit procedures to identify
instances of non-compliance with laws and regulations. This included making enquiries of
management and those charged with governance and obtaining additional corroborative
evidence as required.

There are inherent limitations in the audit procedures described above. We are less likely to become
aware of instances of non-compliance with laws and regulations that are not closely related to events
and transactions reflected in the financial statements. Also, the risk of not detecting a material

misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud

may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or
through collusion.
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Lrse of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state
to the company's members those matters we are required to state to them in an auditor's report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to any party other than the charitable company and charitable company's members as a body, for our
audit work, for this report, or for the opinions we have formed.

lames Saunders isenior Statutory Auditor)
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor 9 Appold Street

London

EC2A 2AP

Moore Kingston Smith LLP is eligible to act as auditor in terms of Section 1212 of the Companies Act

2006.
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Income and Endowments
Donations

Ministry of Justice Grant
Chadtsble activities
investments

Other

Restricted
Note 8

2s
2b
2c 713,108

2d

Unrestricted
f

159,847

180,863
37

3 753

2022
Total

f

159,847

893,971
37

3753

2021
Total

288,277
3,000,000
1,248, 137

105
34,241

Total 713,108 344,500 1,057,606 4,570,76O

Expenditure on:
Raising funds

Ministry cf Justice Grant
Charitable sctiviTies

3c
3 888.450

33,064 33,064

305,603 ~1194053

29,073
3,000,037
1.395,879

Total 885 450 ~336 667 ~1227 117 4 990

Net ineomei(expenditure)

Net movement In funds

(I'75,342)

10 (175,342)

5,833 (169,509'I

5,833 (169,509)

145,770

145.770

Reconcglstlon offunds:
Total funds brought forward 10 300,690 306 301 606 991 ~481 221

Total funds carried forward 125,348 312,134 437,482 606,991

AB of the above results sre derived from continuing sctivlges. There were no other recognised gains or losses other then
those stated above.

The notes on pages 39 to 49 form part of these finandal statements.
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Note
2022

6
2021

9

Fixed Assets
Tangible Fixed Assets

Current assets
Debtors
Cash at bank and in hand

9 2,254
2,254 2,948

7 163,970 164,415
410,923 566,015

574,893

Creditors: amounts falling due within one year 8 (139,665)

Net current assets

Net Assets

730,430

(126,387)

435,228 604,043

437402 606991

Funds 10

Restricted funds
In surplus 125,348 300,690

Unrestricted funds:
General fund

or which designated

312,134 306,301
62, 253 145,000

Total funds ~37402 606991

These financial statements have been prepared in accordance with the provisions of Part 15 of the
Companies Act 2006 relating to small companies.

Approved and authorised for distribution by the Executive Committee on 10 October 2022 and signed
on its behalf by

Helen Rogers
Chair

Sean Canning
Treasurer

The notes on pages 39 to 49 form part of these financial statements.

Company no. 2433492
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Note 2022
f

2021
f

Cash flows from operating actlvltlesr
Net cash provided by/(used in) operating sclivities 15 (154,362) 318,964

Cash flows from investing acthrities:
Interest income
Purchase of property, plant and equipment

37
(767)

105
(4,571)

Net cash provided by/(used In) Investing activities

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the mportlng period

(155,092) 314,498

566,015 251,517

410,923 566,015

Analysis of cash and cash equivalents
2022

6
2021

8

Cash in hand

Cash st bank
38,818

372,105
37,009

529,006

Total cash and cash equivalents 410,923 566,015

Analysis of changes in net debt 1 Aprg 2021 Cash flows
30 March

2022
6

Cash

Loans falling due within one year
Loans felling due sfler more than one year

566,015 (155,092) 410,924

Total 566,015 155,092 410 924
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For ths year errded 31 March 2022

1.1) Accounting pogcles

Basis of Preparation
e) The financial statements have been prepared in accordance with Ihe Financial Reporting Standard appfcsbb in Ihe UK snd Republic of

Iremnd (FRS 102), publbhed on 16 July 2014. The Charitable Company is s public tmnefil engty for Ihe puttees of FRS 102 and gwrefore
Ihe charily also prepared ils financial stalemenls in accordance with Ihe Slatemenl of Recommended Practice applcable to charities

preparing their accounts in accordance wgh Ihs Rnandal Reporting Standard applkmble in the UK snd Republic d Ireland (The FRS 102
Charities SORP), ihe Compariies Act 2006 and the Charities Act 2011.

The financial statements ere prepared In sterkng, which is the functional currency of the company. Monstety amounts In

lhasa financial statements are rounded to ths nearesl pound.

b) Voluntary income is remiivsd by wsy af donetiorw and gills snd is Included in tug in ths smlement of gnsrroel scgvilies when there is

enbtlement, il is measurable and receipt is probable. Intangibb income is recognised as a gift in kind where the provider of tlw service has
incurred a financia cost end Is valued at Ihe value lo Ihe charily. Income is deferred when It relates to a specific later penod, w there are
condriiors ysl to be fugiged for enBlement.

c) SubscripUon inmme from Law Centre members is recognised in the year in which it relates,

d) Gms in Kind refiect Ihe coals of rooms, catering and staff support born law Firma snd other suppfisrs to promote seminars. training and

e) Grants are recognised In full in Iha slsiemenl of finandal amkrities In the year tn which they are receivebl.

fj Resources expanded are recogmssd in the period in which they ere incurred. Resources expended include irrecoverable VAT.

Resources expended are allocated to the particular activity where the cost relates dtremly to that activity. However, the cost of overall
direction and administration ol each amivfiy, corn prisirg the sabry and overhead cocle of lhs central funrtlon, b sppor gonad on the folhwing

basis which Is en estimate, based on staff time, of the amount attributable to each activity.

Direct service provision
Cost of generating voluntary income

SI.TII
0.3%

Governance costs, which ara Induded within support rwsls, Include the management of the charily's assets, organisationat management
and compliance with consbtugsnal end statutory requirements.

g) Ths mwb of gsneretirg voluntary income relate to the costs Incurred by the charity In rabing funds for Ihs charitable work.

h) Depredation ls provided st rates csbulalsd lo write down the cost of sech asset to Its estimated residual value on s slraigm line basis over
its expected useful Mx The useful lives are as fogows:

Computer equipment 4 years
Cflies equtpmsnt 4 years

Depredation coals are allocated to emlvBes an the basis of lhe use of Ihe related assels fn those ecgviliss. Dunng ths period of their

dspreclagon, assets are reviewed for impeinnenl if circumsmnces indicated their canying value may exceed their nst rsslisable value and

value in use.

i) Restricted funds ere to be used for specgc purposes as laid dovm by the donor. Expenditure which meets these critena is charged to Ihe
fund.

j) Unrsstrlmsd furds sre donaUons and other Incoming resources receivable or generated tor the oh)eels of the chemy.

k) Rentals payabb under operating leases, where substantially sfi the risks and rewards of ownership remain vsth Ihe Nscor, are charged lo
lhe slatemenl of financial aclivwes N the year in which they fall dus.

I) ilw chargy operates a defined contribution aulownrolmsnl pension schema. The assets of ths schema ars twkl separately fram those of lhe
charity in an independengy administered fund. The pensions coals represent contributions payable under Ihe scheme for Ihe paymenl of
those conlrlbutwns calculated at 6% of gross pay (7% employer contribution; IK emphyee contrlbugon)

1.2) Going concern heals

The Executive Committee at each of its meetings throughoul 2021-2022 considered ils financial position and whether LCN conUnued

to be a golrG concern. At its meefirw on 11h July 2022 il aho consklsred each of the 15 questions snd guidance provided by the
Charily Commission in relation to 'going concern( The EC added two additional considerations - LCN's ability to sustain end grow ils

membemhip and ils cash posihon. The Executive Cemmiltee's Finanm Sub-Commifiee monitered risk, LCN's future funding 'pipeline'

and Ihe fmancial position of Law Centres ss part of ils lodgement about 'going concern( LDN seemed 2 nsw mulU year grants in the
fimt quarter at 2022-2023 and have submitted other applications fw which Ihey await response. The EC agreed that LCN Is a going
corwem for Ihe fomseesble future. The charitable company therefore continues to adopt the going wmcern basis in prepanng ils
filwndal smtsmants.

1.3) Accounting asfimatss and judgements
In Ihe vww of Ihs Irustees In applying the accounting policies adopted, rm judgements were required that have a signiTicanl efiem on
the amounts recognised in Ihs Unsndal slatsmenls, rwr do any ssfimsles or assumpUons made cany a signscant risk of materiel
adjuslmenl in Ihe next financial year.
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Nota4 lo Sw EhNINM stalsnlsnlh

For ths year ended 31 March 2012

IN) Staff Pofieles
The casts of shortderm empmyee beneNs sre recognised es e kabikty and an expense
The cast of eny unused hoMay entitlement is recognised In the period in which Ihe employee's services are received.

Tennlna5on benefm are recognised Immediately es an expc rue when Ihe aompany ls demonstrably commfiled to lenninale gw

employment ar lo provide lerminat ion benefits.

1.0) Financial Insuuments
BasS Fmenciel Inxfmmenls

The charity only holds basic financial Instruments as defined by FRS 102.

a) Cash and sash equivalents

Cash and cash equivalents indude cash al banks and in Iwnd and short term deposits with a mamrily date of three manlhs or lees.

b) Debtors and creditors

Debits and creditors reaelvsble or payable wilhm one year of Ihe reporting date are cerned infiisgy st Ihsir tmnsacgon price and

subsequenfiy at the recoverable amounL Debtors and creditors thai sre receivable of payable in mare than one year are cerned al their

prtsenl value ol Ihe expected Iuturs receipts or payment discounted at a market rale of Interact.

Donations
2022

Restricted Unrestricted Taint
2 2 5

2021
Taint

3

Subscdplions fram Law Centre members
Doiiolioln

In the preceding year, ell Income from doanfione was afldbulsme!o unrestricted funda.

53,80D
76.047

03,000
70,047

159,047 159,047

82,000
~206 277 "

205 277

2b. Extraordinary Grant

Ministry of Jusfice

Restrlmed Unrestricted
2 5

2022 2021
Total Total

f. 5
~3,000 000

3,000,000 "
In fhs preceding year, exrreononary grani income was eildbulable lo mslricled funds.

Charitable Acgvltles

AB Chenlebb Trusl

Allen 5 Ovary Foundation

Sell Foundation

Comic Regsf
Esmss Fslrbsim Foundsgon

European Union Latin Amerce n Project
Freshfiekls

Home Office

IT - Digital Transformation (TNLC F)
IT NegonelProjem (TLEF)
N at kms I

Lottery�

.Covkl Em e Nancy
Public Law( Crisis Pro)em
Psul HsmylFIFouhdafioh
PhTip King Charitable Trust
Suslainsblily (TLEF)
Three Guineas
TLEF- Covkl Emergency
Trust for London Post Sraxil
Training Fee (0ervices ta LCs
Gills Ih Iqiid

Armtml conference

Reslnmed
2

20,000

6,666
62,076

170,000
279,401

30,000

25,000
66,688

52,500

Uhreslrlcted

5D, MO

25,DOO

1072
Total

5
70,000
25,DOO

6,00$
51,076

170,000
270,401

40,DOO

30,MD

40,000
15,000
60,606

37,050
52,500
37,05D

8,612 0,012

20,0DO 20,000

2021

Total
f

80,000
25,000
ID,OM

71,500
37,770

365,919
149,750

205,0DO

30,000

66,667
100,000
20,000
20,MO
35,956

5,062
17,504

Total 713,1M III0,003 SMBTI 1,2GI,137

In Ihe prsceermg year (errded 2021), f132,606 of falsi iimome from chsn7sbls ecfivies were rslalsd to unmepiclsd funds and

f1 115441 agdbulsme to reslric fed Iunds.
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2d. Other Income

Rsslrlmed Unresaicted
8 2

2021 2021
Total Total

8 3

Sltndb Iscorrre
IT Ucensing

3,753 3,703 0,216
25,025

Total 3,754 3,753 34,241 "
In the prscmkU year (endsd 20218 40 152 ofother income aas efmbelable m «rmstdcted Ihnds snd 228 080 sltrRulable Io

restricted tends



Law Centres Fedemtlon

Nolestolhetlmncl I t t nls

Fo the year ended $1 hmrch 2$12

3. Total expsndltare

Raising Funds Chsdlabla Support Cost 2022 2021
AclMtlse

2 2 5 5

Stag mots
StegTrsml, Trel ing, R crugm nts Meegngs
Govarrurrrca stats
Pre fir sos costs
Ofgce: Ogim costs, ICT, Insurenc 8 C mmunimtlons

Legal snd Pmlesslonal Fees
Sendces to lxw Centres
Gmnls 8 Psynwnm to Lsw Centres
Ministry of Jusdce Grant 8 Payments
Annual Conference Ii Events
Pubgcabon design 5 printSu~ 8 Jmmels
Training snd Course Costs
Welmile I Digital Developnwnl
Ssd debts xpense (Note $c)
Gilm In hind

Other(TrsvelSPro) NSF afw sls)

3b
3c

S2,349
715

'134,5S7
3,461

14,987
23,284

4,067

75,07'I
242,5MI

10,802

9,651
149

0,7M

296,$29

45,352
7,147

S,477
0,7$0

1 050

S12,230
11,$13
14,907
13,204
13,344
0,700

75,071
242,S00

10,002

$,051
149

0,700

200 270

405,075
7,505

14,004
12,802
21,$32
4,102

00,209
454,703

3,000,037
29,902
8,771
3,503
3,309

12,057
720

5,062
202.010

Total expenditure

Slrplmrl Costs

Total expenditure

$3,004 1,124,047 00,MN 1,227,117 4,424,990

4 30S 05,023 ~09406

$7A47 1,1M,STS '1,227,117 4,424,900

In the pr c dug year (ended 202 r), 5205 042 af expendsuns wes alhfhulasle lo unmmrhfed lands snd t'4, f39 048 agdbuiahle fo meldrmd lu ds.

3a. Total expendhum (Comport n 2$11)
Rel Ing Fund Charhahl

AegvNes
Sapportcosl 2021 2020

Staff costs
Stall Travel, Training, Recrurtmenl 6 MeeSngs
Governance costs
AuN end cNsr fees
Premises oosts
Oglcw Ogic costs, ICT. Insuranc II Conmunlcagons
Legal snd Professional Fees
Ssrvlm st Law C aires
Grahm 8 Pap mhls to Lsw Csrrtrss
Ministry of Jusgce Grant It Payments
Annual Confemnce 8, Events
PubllsMon design S print

Subscrlpgons 8 Journals
Twining and Coarse Casts
Websge I Dlgltal Devslopmani

Dad dMM mgense (thus 9s)
Gills In Itin d

Other (Tloral 5 Pro)act Sponge enate)

24,911 412,071
7,505

14,004

12,302
18,727

$0209
454,7M

3,000,M7
20,062

0,771
3,503
3,309

12,057
720

5,002
~2M 017

40,093

2,605
4,102

485,075
7,505

14.004

12,302
21,332
4,102

00,280
404,703

3,000,037
29,962

0,771
3,503
$,300

12,057
720

0,062
282 017

309,811
11,339
'I7,927

16,901
14,396
53,506
71,480

1,070rNI

ia, i30
672

3,320
10,620
2$,758
15,102
11,035

24,911 4,345,109 54,M0 4,424, 090 11,037

Support Cost

Total axpendSars

4169

29400

S0.311 (04,0SC)

4,$05,010 4A3hsM 1,079,5$2
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Crisis Hub

Comic Regef - Digbal Inno

EULAMP

EUSS
Guardian Appeal
Justice Fund - Money for LC
Law finn donagorh
North Wahs clawing Group
TNLF Covld

TFL4VIMBmdt
Thre Guin sc

2022
8

39,000
37,550

IO?,O09

12,000
20,000~30970

2021

21,000

33,585
324,318

2,000

25,000
5,000
3,800
6A00

20 000

~243 sea ~dgd Toe

S . Analysis of Ministry of Jucfice Grant Paymenl to Law Centres
Ministry of Justice grant Income of 23m was mcelved In 2021.Grani payments shown below rellect amounts dishibu ted In acmrdsn wnh choco
funCing received from Ihe Ministry of Justice grant in the year ended 2021.

G~st goh

Bredfsrd Lsw Cantm
Bdslcl Lllw Colitis
Cambridge Houi Lsw Centra
Camden Comnunhy Law Centra
Central Engmnd Law Centre
Cumbda law Centre
Demyshirs Lsw Centre
Eegng Law Centra
Ecuagty 5 Employ nt Lsw C nlr

Gloucsslsr taw Centre
Gmeler Manchester Lsw Centre
Hackrwy Law Canes
Hsmmsrsmlth a Fulhem Law Cent s
Herlhgcy Luw Cchtm
Harrow Lew Centre
Hgghgdnh tuw Cehlre
Isle of Wight LC
Islington Law Centre
K irk lees Law Centre
Luton Lew Centre
Merseyslde Law Centre
Nmacasge Lew Centre
Norltr Kerisihgloh Law Cahtre
Nolgngham Law Centre
Paddington Law Centra
Plumstesd Cmmnuntty Lsw Centre
Plumstesd Cormiungy Law Centre
Public Interest Law Centre

Scum Wast London tsw Centres
Suillhwhrk Low Curdle

gp ek asy Law contre
Sugdk Law Centre
The Oerby Law Canus
Tower Hamlsls law Centre
Vauxhag Convnunlty Law Centre
Wigchire Lsw Centra

LCN Menegemsnf snd Suppwt rose

2021
8

2,700
153,500

SJIOO

75,000
15,000
80,000

111,000
4,000

0EOOO

93,700
140,000
140,000

13,300
32,500

155,000
64,300
61,900
61,000
10,000
75,000

120,000
86,000
05,000

164,500
72,000
S2,500
4,100

50,000
274,000
201,000

92,000
03,000
80,000

100,000
60,000
79,300

2,940,00e
60.037

3d. AAOEGN Of gmmianuoo casm

Ailhuel Report
Audg

Ec Irsvsl (reimbursed)

Govclllehcc IllsehhgS
Taint governance cocle

2022
8

1,638
12,957

00
S34

2021
8

1,950
I I.S30

~14087 ~74 004

?e. Analysts ot bad debt expanse

Ceblor wlolls
Total had debt expense

2022
2

W?I
8
720
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Notes to the Snanclal statemenls

For the year ended IH March 2022

4. Net (expenditure) I Income for the year
This is stated afier charging:

Executive Committee's reimbursed expenses
Auditors' remunenmon (excluding VAT):

~ Audit

Operating lease rentalw
~ property

2022
5

58

10,9'75

7,000

2021
5

10,210

Executive Committee expenses of 658 were incuned in 2021 - 2022 due lo online meetings (60 in 2020I21). None of
the 23 members (17 members lo Nov 2021; 17 membem fram Nov 21) of me commiaee serving during 2021-22 were

remunerated.

5. Staff costs and numbers
Staff costs were as follows:

Salaries and wages
Social securhy cosh
Pension contribufions

2022
F.

430,399
41,505
31,244

512,2$I

2021
2

417,335
38,642
29.098

485,075

fia. Staff costs by acgvhles

Raising Funds

Charitable Amivilies

Support Coal

2022
6

32,349
434,537
45,352

2021
6

33,829

404A02

46.844

One employee earned more than 660,000 during ihe year. Total pension contributions paid during ths year In lelaliort

(In 202 f, one employee earned mors men 560000 during Ine year end reosi vsd 54328 in pension conlribvlionsj.

5b. Staff numbers by acgvhles
The average monthly number of employees (fug-time

Cost of generabng Income
Support costs
Direcf Service provision
Average Employee Numbers

equivalent) during ths year is ss fogows:

Head count Full
2022 2021 2022
No. No. No.
4 4 0.8
5 7 1.1
17 13 8.9

Time Equivalent
2021
No.
0.6
1.2
10.1

10.5 1212

Staff have been allocated to arses of work where they spend most lime.

Key Management Personal
The Key Management of the Charity is condidered to be ths Oimctor (FT), Finance Oiticer (0.5 FTE) (6 Trustees). The
total employee benefils of Ihe key management personnel were 6 93,336.11 (2021r 5102,712), which indudes total

employer NIC Conbibuticns of 24,446.96 (nel of 4k employment Agowence) snd total employer pension conlribubons

of 65,523.01.

Trustees are not renumerated but are reimbursed for travel and subsistence expenses incurred mrough sfisndance of
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Notes to the Nnanclal stalemenls

For the year ended Sl March 2022

6. TexaDon
Ag income is charitable and applied for charitable purposes only and thus is exempt from corporation tax.

7. Debtors

Grants receivable
Prepayments
Conference fees
IT Ucsnslng
Membership 8 Lexis Nexis
Other debtors

2022
6

100,000
20,477

2,500
4,600

24,$73
S,64$

2021

4D,DDD

33,914
4,700

14,059
23,911
47,031

163.070 164,415

0. Creditors: amounts due wDhln 1 year

Trade creditors
Texellcn end social security
Accruels
Pension conblbutlons
Amount held on behalf of Law Centres
Enher creditors

2022
E

07,546
1,740

17,68'7

3.175
27,$73
1,030

2021
E

69,344
12,316
10,525
3,175

29,367
1.662

9. Fixed assets

Cost
As et
Addilio

Computer
equipment

2

15,070
767

2022 Total

E

15,0'rD

'767

As et 31 March 2022 15,837 15,837

Depreciation
As el
Charge for the year

12,122
1,461

12,122
1,401

As at 31 March 2022 13,583 13.583

Nel book value
As at 2,948

As st 31 March 2022 2,254 2.254
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10. Movsmenls In funds

Restricted funds;

At the start
of the year

6

Incoming Dutgdng 7 m
At the end ot

Transfers
resources rasaalcaa the year

f. 8 5 6

Ifilr
IOII

Development and support of Law Centres
AB Cherlmbm Trust gncome gansrslion development)
AB Chsrfiabm Trust (Nolh Wales Law Centra startup funds)
Bell Foundatkm
Corrrrc Relaf
David Support (TNLCF)
Covid Support (TLEF)
Esmse Fslrbalm Foundation
IT - Digital Trensformsuon (TNLCF)
IT .Digital Upgrade(TLEF)
PhrTrp King Charitable Trust
Pubic I arw Pro)eel Ioc
Seeping Legal Support and Scowl Care with Social Fhrance (TLEF)
Susteinabiily (TLEF)
Three Guineas Trust
Trust for London Developing New Models
Trust for Lmldoh Post Brexrt

1,396

3,317

99,757
3,S59

29,739
62,607

9,000
5,100

46,519
SIAIO

1,850
6,432

20,000
6,666

62,077

169,999
279400
25,000
30,000

06,666

52,500

1,396

0,876
62,877
M,757

3,359
29,739

148,695
268,907

16,303
54,000

5,100
112,591
31,516

1,856
50,396

(15,000)

15,000

20,000
1,107

04,001
10413
8,697

530

Total Restrtclsd Funds 300 000 713109

306,301 344,500 333,667 312,134

General furr "'
of which General Funds
of whgh designated

606 091 007 Nfil 1 I

161,SOI 260,807 101,227 249,081
Ifia 145000 74 093 157440 ~6253

Total funds alm, gat 1,001,6aa 1,227,117 ~37,402

Resources Inchde Bank Inumsi

Purposes af rastrimed funds

AB Charitable Trust - 5 year Care tund grant to LCN to increase capacity and extend Ihe impacl of LCN's work baaed on recommendations from the
Strataffrc Review of LCN canductsd h 2018.

Allen 5 Dvery Foundation .3 year Core tund grant to LCM lo support service development work with Law Cenhes, with parlicular focus on explaring

establishment end extension of services for women sl risk of destltufion- ends in June 2022.

Bell Foundagon ~ Pro)am lead by Harraw Law Canus lo support victims of Crime, partkularly those who speak hnguagss other Ihsn Englnh. LCN's

rale is to extend Ihe learning from Hamm's project to other Law Centres with view lo establish model in other pads of Ihs UIL

Comic Relief: A coOsboralive pmject, which cndesignsd lhe 'front end' el LCN's Ermulry Desk, working closely wfih GMLC, their partners snd people
affected by homelessness and tous irg insecurity, to bauer mamge enquiries, ensuring dlstribumd learns can keep Irack of en Indlvlduem enquiry
across different channels and gal peeple the asffrstarwe fimy need mare quickly.

Esmee Falrbalrn Foundagon -3 years funding for cora costs lo maintain aapacfiy and delivery on LCN's polcy objsctues. This grant ended this year.

John ESerman Foundation .3 years core funds granted lo stpporl ttw development af Law Centres. The focus of fire work is on Learning and
transformation. Funds from Ibis 34rssr grant were cerned fmwsrd Into this year, Ikey have now Ixwn expended.

Legal Educagon Foundation - National IT infraslnulum projem that m'll upgrade Lsw Centres ICT, sited Law Centres 2020 Digital Vision. The project
Is bain!I Implemented over 5 phases and wl0 upgrade computers, migrate a0 soSware and dale to clomsbased services. In 2020. most hardware

provided changed lo mobile equipment lo enema eg Lew Centres ere able to provide services hnm any locaOon.

222 000 of Ibis grani wss for the development nf a new Theory of Change and development of data model to repon against Ihe Theory of change.

Legal Education Faundagon In partnership wgh Soclsl Flnannar Plot ths inclusion el legal assistance in Social Frnanm's Health and Social Care
platforms lo idenMy haw such a service could bs implemented. The fina achvity In Ibis project wss completed In 2021.

Legal Educed on Foundagonr Suslainability - 3 year grant swarded lo LCN to asursl it to implement recammendstions made following ils strategic
review aimed at helpirg LCN become more sustainable. 2022 is Ihe final year af the granL

Paul Hsmlyn Foundation —A core grant provided lo wodr on inguencing government departments and other public bodies on the future of a
fair and sffecgve jusgce system, psrgcularly In response lo the Impsuq of changes arising from Ihe Covid pandemic.
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10. Movements in funds(continued)

Purposes ef rsslricted funds (continued)

Philip King Charrtable Trust —This grani wss provided to support Ihe development of Ihe lode for Justice fundraising event aimed st securing

donations fer Law Centres.

CRISIS I public Law project - In partnership with CRISIS, an exploratory project to test Ihs provision of legal asslstaroe, perficularly in areas of welfare

rig ms end Immigration, lo better address slluaDon ol people faung homelessness. 3 low Centres were parmers In DM projsm. LCN also focused on

Naming about the impact of Covid on the legal needs of people who were homebss ard particularly without access to digital assistance. This project
has been completed.

Ths National Lottery Community Fund: Realising Law Centres 2D20 Digital Vision - grant awarded lo LCN to worn together with Law Centres lo

explore end Implement digital technomgy to assisi them to achieve their mission. This grant will snd in 2023.

Tha National Lottery community Fund - Covld Emergency Fund swarded lo LCN to do an intensive pieoa of work with Law Centres lo understand Ihe

Impact of Covld on the legal needs of people, to undststarid how to befier assist people with no amass to digital asslslerue, to understand the impact of
ths adsptions made al speed during the first 6 monlhs of lhe Covid crisis, lo leam whet walked well, what adaptions should oontinue and how to work

better within communitlss in response to crisis situations. Final activities completed early In 2021-2022.

Three Guineas Trust -Grani awarded to distribute to Law Centres lo help tham respond lo the Coiiid 19 Pandemic Grants were made lo law Centres
to adapt Iheir service provision lo remote working during the first lockdown with approximately one Ihlrd of Ihs grant used to bw moblb computer

equipmenl. A small pwtlon af the 9rsnl was carried fonvard into 2021 but was distributed to Isw Centres in April 2021 along with other donations

received for Law Centres.

Trust for London: past srexlt - snelyse data collected over 5 yeats of LCN work m'Ih EU nationale and produce report snd other teaming from Ibis lo

shape legal a as is tense for vulna rabb EU nationale Dving in Ihe UK. Grant in dud as funds to work with 2 pamwr Law centres.

10a. Designated Unrestricted Funds
The deslg naiad furds st Ihe start of the year was made up sf 218 755 born the Elbrman Foundation to support Naming and Iransformatlon In

Law Centres, Cevid Emergency donahons of 612,900, as well es 2113,345 ef 9eneral donatinns to the Jusbce Fund in 2021.Them funda were
distributed to Law Centres In April 2022.Ths 2022 Deeming designated funds were donsgons raised Ihrough Ihe Sig Give and from other donors
throughout the year fer distributed to Law Centres.

1eh. Restricted Covld Emergency Support
Incbdes grant funding from the Ministry oi Juslice (63milliori, pku 237 bank Interact), TDS National Lottery Community Fund (5205,000) end The
Legal Educ aim n Fourdatbn (520,000). The Ministry of Justice grant was expended In full In 2021. The

cern

w! forward lund s from National

Lottery Commmily Foundation and ihs LEF ware expended in Do first half of 2022.

10c. Ammeter Ftmds Tiansfar
515,DDD was Irensferred from The National Lottery Community Fund to Ihe Crisis Project to undertake a focused piece of work tn leam more
about the impact nf Cavid on the bgal assistance needs of people who were homeless and to leam how best to respond, pamcubrly wkh people
who had no access lo digital assistance. This was in line with the purpose for which Ihe NLCF grant was provided.

fed. Comparative informatloni Movements In funds for year ended 31 Marsh 2021

At the start
Of ths yssI

6

Incoming
resources

Outgoing
resources

At the end af
Transfers

the year

E~funds.
Development end support el law Centres
AEt Charitable Tmst
Access lo Justice
Seg Fcunda5on
Covkl Support (TNLCF)
Cnvid Support (TLEF)
Cov'ri Support (Ministry of Justice)"
Esmse Falrbalm FoiindsDon
European Union Latin American pmjsct
Home Oltice '
IT - Digital Trara form a lion (TNLC F)
IT - Dlgfiel Upgrade(TLEF)
PRE Brsiil (Trust for Lorrion)
Pubic Lsw Project
Scoping Legal Suppmt end Social Cere wrih

Sustalnabifty (TLEF)
Three Guineas Trust
Trust for London Developing Nsw Models
Trust for Lormon Past Brexit
North Wales steering group

Social Finance (TLEF)

8,431
22ND

26,893
(16,282)

43,264
172,055

3,065

5,1DD

21,313

1,858

5,000

30,DDD

10,680
205,000

20,000
3,0MI,037

71,500
40,843

366,065
149,750
25,025

30,000

66,667
I D0,000

28,000

8,431
D,S63

ID5,241
16,641

3,000,037
68,653
48,035

366,065
130,317
197,080

3,065
21,00D

41,461
66,484

21,568
5,000

23,475

1,397
0

3,317
99,757

S,359
0

29,740
0
0

62,697
0
0

9,000
5,100

46,519
31,516
t,ese
6,432

0

Total restricted funds

Unmstricted fuISIS

General fund "'
of which General Funds

cf which desigrmlsd

Total funds
Resources Include allocated Gills in Kind

272,697

188,525

125,613
62,712

461,221

4,143,567 4,139,047

427, 193

235,958
191,235

285,942

200, 170
108,94S

4,570,760 4424,36$

23+75

(23475)

30D,691

30E301

161,300
145,001

806,892
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11. Net Assets by Fund

Fixed Assets
Nelcunenlaasels

Unrestricted Restricted
5 E

2,254
309 070 125 348

2022
Total

5
2,254

435 226

11a. Net Assets by Fund (2021 Comparison)

Fixed Assew
Net current assets

2021
Unrestricted Reslrlmed Total

f. 2 2
2,948 2,048

300,680 306,302 606,001

12. Dperallng hase commhmenls

Ths charity hed annual commltmenls st Ihe year snd under ops re5ng wanes

Within I year
I - 2 Imam
2 - 5 )fears

expiring es follows:
Properly

3022
E

0rUM

2021
2

4,240

13. Related partytransactlons

~9 ~4240

Some members of LCN's board of bustess sil on the boards of commun2y lsw Centres that receive funds finm

Dsrbyshlrs Lsw Centre (Sharan Chandlers)
soum weal Nndon Iaw cenlrs (pstrhk Maples)

2022
218,NN
212,527

14 Reconcglsgon of nel Incomsmxpendgure to nel sash flow from operating nemmies

2022
5

2021
5

Net expenditure as per Ihe stslemenl of financial sctlvgles

Adjuslmenls for.
Depreciafion charges
Inveslmenl income
(Increased) /decrease h debtors
Increase I (decrease) in creditors

(189,509)

1,481
(37)
445

13,278

145,770

5,752
(105)

384,559
(217,012)

Net cash provided byr(used in) opereling ac8vlties ~754,382 318,904
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15. COMPARATIVE INFORMATIONrStatement of frnaneial activities (ineorporuUng an income and expendihure
account) for year ended 31 Marsh 2021

Income and Endowments
Note

Restricted
2

IJnrestricted
2

2021
Total

6

2020
Total

Donations
Ministry of Justice Grant
Chadtsble activities
Investments

Other

2O
2b
2c

2d

3,000,0DD

1,115,441
37

28.089

288,277

132,696
68

6,152

2$8877
3,0D0,000
1,248,137

105

34.241

111,335

1,396,073
49

23,472

Total 4,143,5$7 427,193 4,570,7$0 ~1532929

Expenditure on:
Raising funds
Minisay of Justice Grant
Charitable activities

Total

3b
3O

3,000,037
1,139,011
4 139D48

29,480

256,462

256 042

29r400
3,000,037
1,895A73

27,211

1,652.290

4,424 990 ~1679 SD1

Net Ineomei(expendUure) 4.510 141,251 145.770 (146,572)

Trs rrsfors be Iwoorr flirt ds

Net movement in funds

23,475

27,904

(23,475)

117,776 14$,770 ~(140.572

ReconcEIOUon of funds:
Tote I funds brought forward 272,696 180,525 461,221 807,793

Total funds serried forward 300,690 308,301 800,!M1 401,221

AS of the above resuDs are derived from continuing activities. There were no other recognised gains or losses other
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