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England & Wales - Charity number 1088521

Details
Status Registered
Legal form Charitable company
Company number 04222949
Registered 2001-09-21
Register View on the Charity Commission register
Contact
Address Stratford Town Trust
14 Rother Street
Stratford-Upon-Avon
CV37 6LU
Phone 01789207107
Email admin@stratfordtowntrust.co.uk
Website www.stratfordtowntrust.co.uk
Activities

Objects: FOR THE BENEFIT OF THOSE LIVING IN THE TOWN OF STRATFORD-UPON-AVON (1) TO
RELIEVE NEED, HARDSHIP AND DISTRESS AMONG BENEFICIARIES (Il) TO RELIEVE SICKNESS,
DISABILITY, OLD AGE AND INFIRMITY AMONG BENEFICIARIES (Ill) TO PROVIDE OR SUPPORT THE
PROVISION OF FACILITIES FOR EDUCATION FOR BENEFICIARIES, INCLUDING THE ADVANCEMENT
OF LEARNING AND KNOWLEDGE (IV)TO PROVIDE OR SUPPORT (WITH THE OBJECT OF IMPROVING
THE CONDITIONS OF LIFE FOR BENEFICIARIES IN THE INTERESTS OF SOCIAL WELFARE)
FACILITIES FOR RECREATION AND OTHER LEISURE TIME OCCUPATION (V) TO ADVANCE THE
CHRISTIAN RELIGION FOR THE BENEFIT OF BENEFICIARIES (VI) TO FURTHER ANY OTHER
CHARITABLE PURPOSES FOR THE GENERAL BENEFIT OF THE BENEFICIARIESAND, IN
PURSUANCE OF THOSE CHARITABLE PURPOSES, THOSE STUDYING OR WORKING IN THE TOWN
MAY ALSO BENEFIT PROVIDED THAT, ALTHOUGH THE FUNDS OF THE CHARITY MAY BE USED TO
SUPPLEMENT PROVISION FROM STATUTORY SOURCES, THEY MUST NOT BE USED IN THE DIRECT
RELIEF OF RATES, TAXES OR OTHER PUBLIC FUNDS

Activities: The Town Trust distributes grant aid to other charities, groups and in some cases individuals to
support projects and activities consistent with the Town Trust's objects. It also provides and maintains some
community facilities and areas of public recreation. It works with other prominent charities to promote the
interests of the charity sector and enhance the quality of life of local residents.
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Classification

* How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Buildings/facilities/open
Space, Provides Services, Sponsors Or Undertakes Research, Other Charitable Activities

* What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Disability, The Prevention Or Relief Of Poverty, Accommodation/housing, Religious Activities,
Arts/culture/heritage/science, Amateur Sport, Environment/conservation/heritage, Armed
Forces/emergency Service Efficiency, Human Rights/religious Or Racial Harmony/equality Or Diversity,
Recreation, Other Charitable Purposes

* Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary
Bodies, Other Defined Groups, The General Public/mankind

Geography

* Area of benefit: STRATFORD-UPON-AVON

*  Warwickshire

Finances
Period end Income Expenditure Assets Employees
2024-12-31 £4,011,172 £3,932,164 £60,248,747 15
2023-12-31 £3,713,208 £3,279,327 £58,515,943 15
2022-12-31 £3,550,370 £3,577,924 £57,568,257 14
2021-12-31 £3,558,480 £2,883,222 £59,756,707 14
2020-12-31 £3,135,706 £3,133,350 £57,038,397 15
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Trustees

Name Role Appointed
Jonathan Paul Smith 2025-11-24
Kathleen Anne Orsman 2026-06-01
LEWIS JOHN MCNAUGHT 2025-11-24
Mark Tailby 2025-11-24
Michael Rolfe 2025-11-24
Reema Christine Marks 2025-11-24
Sarah Summers 2025-11-24
Stephen Martin charles Tubb 2026-01-01
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STRATFORD-UPON-AVON TOWN TRUST
JOINT MESSAGE FROM OUR CHAIR OF THE BOARD AND CHIEF EXECUTIVE
For year ended 31 December 2024

This has been a year of steady consolidation for the Stratford-upon-Avon Town Trust (Town Trust) and our
Report and Accounts for 2024 show a year of pleasing growth in income with well-controlled costs allowing an
increase in available grant giving funds for the second year in a row. This result is all the more encouraging in
that this it is set against a backdrop of continued challenges presented not least by the rise in the cost of living
and global economic uncertainty.

Our total income in 2024 was £4.0m compared with £3.7m in 2023 the increase was driven by a robust
performance from investments, income derived from commercial property rents and from the use of our two car
parks.

Stratford-upon-Avon, like many town centres across the UK, is not alone in seeing a volatility in retail spending
resulting in a relatively high level of empty shops and businesses. It is reassuring that through proaciive
management of the Trust’s property portfolio we can report a small number of void properties and minimal rent
arrears.

In September 2024 17/18 Bridge Street was purchased, this was a strategic purchase as we already owned the
other part of this outlet - 4/5 High Street. The property was purchased for £1.0m.

in December 2024 we were sad to have to announce the temporary closure of the arts venue on Rother Street
that had been operating as Stratford Play House since 2017. We truly appreciate the value of this building as
part of the town’s arts and culture economy and the role it could play in supporting the community. The search
for a new operator began in earnest in spring 2025.

In line with our responsibilities relating to the Guild Chapel we completed important preservation work to the
exterior of the building as identified as part of the Quinquennial Inspection. This is part of an ongoing programme
of work which will include the restoration of the clockface.

With the support of biodiversity net gain funding we started a programme of long-term ecology management and
nature conservation at Rowley Fields with the first steps to create a wildflower meadow. This is a thirty-year
agreement with Warwickshire County Council and a further four acres will be added to the meadow creation in
2025.

Our commitment to the environment continued at the Stratford-upon-Avon Local Nature Reserve (Stratford LNR)
thanks to our enthusiastic team of volunteers in partnership with Warwickshire Wildlife Trust and with equipment
funded by the UK Shared Prosperity Fund. We are now seeking biodiversity net gain funding for this long-term
project to develop the mosaic of habitats across a 29-hectare site, in partnership with Stratford-on-Avon District
Council.

We have over 130 Stratford Town Trust volunteers giving their time and expertise to a range of projects,
welcoming visitors from all over the world to the Guild Chapel; supporting habitats and nature at Rowley Fields
and Stratford LNR; the warm hub team who offer friendship and support every week and our monthly Repair
Café team keeping hundreds of items from going into landfill. Together they have contributed an astonishing
3,240 hours of their time, equivalent to around £39k and we are extremely grateful to all of them.

Across the year we awarded discretionary grants to 147 local groups, charities and individuals to the value of
£1.2m.

Through ongoing consultation and dialogue with beneficiaries we continue to find ways to streamline our grant
application process and make it as accessible as possible to the widest number of groups. Our grants for the
year were mainly focussed on closing the gaps in financial, educational and health inequalities. However, the
relentless need to fund core costs remains an area of challenge for the charitable sector and this has been
evidenced by the number of applications with a focus on accessing funding for their day-to-day overheads. As a
grant maker and a charity working directly in the community we see and understand first-hand the value of
funding what might be described, by some, as mundane operating costs for charities living “hand to mouth”.
These often include things like a contribution to overall running costs of an organisation, rental and transport
costs, volunteer expenses and energy cost contribution. Whilst individually these may not sound exciting, they
are all essential elements of an organisation’s work without which a group cannot deliver its mission.

2024 marks the first full year of operation at our relocated Community Hub on Avenue Farm Road. The
Community Hub has become a beacon of welcome, acceptance, friendship and support for all sections of the
community. We are delighted to report that the building is enjoying higher than anticipated occupancy from
groups supporting people in need. Our Community Hub is made possible through our own grant funding and



affordability is key. Therefore, we are grateful to Stratford-on-Avon District Council for working with us to rent the
ground floor of the building known as Venture House and the search continues for a permanent home.

STRATFORD-UPON-AVON TOWN TRUST
JOINT MESSAGE FROM OUR CHAIR OF THE BOARD AND CHIEF EXECUTIVE
For year ended 31 December 2024

As part of our non-discretionary commitments, the entitlement to the King Edward VI Grammar School Trustees
(KES) from the Guild Estate was £777k (2023 £727k), the Church Street Almshouses received £59.0k (2023
£54.5k) and a stipend to Holy Trinity Church of £7k (2023 £7k) was paid.

As ever, our costs have been closely controlled through continual careful management of the organisation by our
senior management team. We closed the year with support costs (overheads) of £625k an increase of £47k year
on year, this increase was attributable to an increase in headcount and staff salary increases, driven by inflation
and the impact of the increase in minimum wage levels.

Our small team of staff, eleven trustees and two non-executive members of the Audit & Governance Committee
continue to go over and above to deliver our mission to maximise our assets and work in partnership for the
benefit of the people of Stratford-upon-Avon. During the year we welcomed Sarah Summers and Lewis
McNaught; and welcomed back Gill Cleeve as they joined us as Stratford-upon-Avon Town Council Nominated
Trustees. Finally, we must thank our retiring trustees Liz Coles, who served a full term and Tony Jackson who
served two full terms including two years as Chair.

The Town Trust is wonderfully distinctive as a membership charity and our members are a valuable touchstone,
offering challenge and guidance in our planning, and playing an active part in creating a vibrant and connected
community. Becoming a member is the best way to get closer to the work of the Town Trust and joining means
you are able to attend our AGM and stand as an elected trustee. Joining is easy at
www.stratfordtowntrust.co.uk/joinus

Please do join us at our AGM which will be on Wednesday 10 September 2025.

Sara Aspley Tim Bailey
Chief Executive Chairman
21 May 2025



STRATFORD-UPON-AVON TOWN TRUST
REPORT OF THE TRUSTEES
For year ended 31 December 2024

The Trustees present their annual report and financial statements of the Town Trust for the year ended 31
December 2024. The financial statements have been prepared in accordance with the accounting policies
set out in note 1 to the accounts and comply with the Town Trust’s governing documents, the Charities Act
2011 and the Statement of Recommended Practice: Accounting and Reporting by Charities published in
2015. The report of the trustees complies with the requirements of the directors’ report as per the
Companies Act 2006.

The Stratford-upon-Avon Town Trust (Town Trust) is the corporate Trustee of the Guild Estate Endowment
(Guild Estate) and the College Estate Endowment (College Estate) (referred to as “Group”).

Principal Activities

The principal activity of the Town Trust is the giving of grants, discretionary and non-discretionary, to
organisational beneficiaries that are based in the parish of Stratford-upon-Avon, working for the benefit of town
residents. This is facilitated by the careful management of the investment portfolios held by the Guild Estate and
the College Estate.

The Town Trust endeavours to maximise the return on all classes of investments, in order that the grant-making
programme can continue to provide a reliable source of funds for the local beneficiaries. However, there is also
an element of present value versus long term strategic value in terms of asset management and value
optimisation. The Group, with a history dating back more than 500 years, takes a very long-term view on income
generation.

Objects

The Town Trust’'s Objects are to be applied for the benefit of those living in the town of Stratford-upon-Avon; and
are as set out in the Memorandum and Articles of Association (those studying or working in the town may also
benefit incidentally):

to relieve need, hardship and distress among beneficiaries;
to relieve sickness, disability, old age and infirmity among beneficiaries;
to provide or support the provision of facilities for education of beneficiaries, including the advancement of
learning and knowledge;
e to provide or support (with the object of improving the conditions of life for beneficiaries in the interests of social
welfare) facilities for recreation and other leisure-time occupation;
to advance the Christian religion for the benefit of beneficiaries; and
to further any other charitable purposes for the general benefit of the beneficiaries.

Climate Change and the Environment

The Town Trust is conscious of the impact of climate change and the need to achieve environmental
sustainability. We work together with local stakeholders, including Stratford Net Zero, Stratford Climate Action,
Stratford-upon-Avon Town Council, Stratford-on-Avon District Council and Warwickshire County Council towards
achieving carbon neutral targets.

As defined by our governing document, the Town Trust's work is confined to the parish of Stratford-upon-Avon,
meaning that our operational carbon footprint is small.

The organisation has 15 members of staff, 80% of whom live within a ten-mile radius of the town and we operate
a flexible working policy which allows for some home working. Our work is best described as hyper local which
means there is almost no need for national or international travel. We do not own or lease any organisational
vehicles, nor do we manufacture or purchase consumables.

We recognise that even small organisations have a responsibility to embrace the goal to be carbon neutral and
our focus is on limiting waste and efficient use of water and energy.

Many of the buildings within our endowed portfolio are listed or were built prior to energy performance
considerations. Implementing modern energy-saving measures to historic buildings presents significant financial
and operational challenges related to the legal obligations placed on landlords to preserve a building’s historic
character requiring careful planning, expert knowledge and specialist materials. Nevertheless, we work hard to
make changes that will have a positive impact on the Energy Performance Certification rating. We take a
proportionate approach to making such adaptations balanced against our charitable objects.



STRATFORD-UPON-AVON TOWN TRUST
REPORT OF THE TRUSTEES
For year ended 31 December 2024

Climate Change and the Environment (Continued)

With thirty-year ecological management plans adopted for our green spaces - Rowley Fields and Stratford LNR
we have made a demonstrable commitment to improve the biodiversity of habitats in support of nature
conservation. At Rowley Fields work has started to turn 14 acres of impoverished grassland into a species rich
wildflower meadow. at Stratford LNR the wetland areas, we established, have begun acting as natural filters,
storing carbon, adding protection against extreme weather events like floods and droughts, and supporting
biodiversity.

We have 122 fully occupied allotments on Church Lane enabling local people to grow their own food.

Through our grant funding we support initiatives like the Stratford Climate Hub in the town centre to raise
awareness of the climate crisis and offer practical solutions that can be applied to daily life.

In partnership with Stratford Net Zero we operate a monthly volunteer-led Repair Café which aims to save a
variety of everyday household items from landfill and replacement. Now in its third year of operation the Café
has a repair success rate of around 80%. In 2024 the volunteer repairers tackled 838 items. This equates 10 2.8
tonnes saved from landfill and 17.3 tonnes in carbon savings.

Strategic Plan 2021 — 2025

We launched our current strategic plan in November 2020 following community consultation with residents of
Stratford-upon-Avon. Aimost 1,500 people took part in the consultation and 91% of respondents told us that
Stratford-upon-Avon was a good place to live; whilst 80% said the Town Trust was important to them and the
town. Our members told us that they valued our work and wanted more opportunities to connect with one
another in support of the community.

The strategy focuses on four pillars of activity: grant making, community engagement, place making, and finance
and investments.

The strategy for 2021-2025 was strengthened by a review of, and recommendations for, the Town Trust’s
endowed property estate by an independent third party. Having a clear and robust Financial Investment Policy
has enabled the Board to make sound, strategically led decisions and we will continue to work in this way
through 2025.

Our Grant Making Strategy has evolved with a shift towards a model of participatory grant making, that sees the
Town Trust working with and alongside charities to co-create projects. We have used an impact assessment
model in a proportionate way with all our grantees and refining our commitment to this will be a key focus of our
Grant Making Strategy in 2025. The findings and recommendations from the Bayes Business School (Centre for
Charity Effectiveness) were developed into an action plan and these continued to be implemented in 2024.

Listening to the community and our members is an active part of the Town Trust's work. By making ourselves
open to new ideas; by asking questions and building networks we have started to understand what really matters
to people in relation to the place where they live. This led to the formation of our Community Engagement and
Place Making Strategies.



STRATFORD-UPON-AVON TOWN TRUST
REPORT OF THE TRUSTEES
For year ended 31 December 2024

The progress of our key aims in 2024, year four of our Strategic Plan period can be summarised below:

Aim Progress 2024

To restore gross income to » Income in 2024 continued to exceed that of 2019.

2019 levels

To develop a property o Commercial voids in 2024 were well below the national average of 10%.

strategy with a more s Arrears were well managed and 3 properties underwent repairs in 2024, with a view to being
focused approach letin 2025.

To engage in In addition to regular communication with members a series of events were held in 2024
conversations in order to o Members’ Dog Walk at Stratford LNR.

act as a connector to e A session entitled 'the impact of our grant making', so members could hear directly from the
share learning and drive Town Trust's beneficiaries.

change » A connected community in nature talk for members as part of the Great Big Green Week.

e Invitation for members to visit Stratford Youth Collective (SYC) to hear from the young people
who attend what the hub means to them.

e QOur 2024 AGM was in person at the Play House.

Our Chief Executive chairs the Stratford Town Strategic Partnership.

An ongoing commitment to

e The biodiversity net gain project at Rowley Fields commenced in autumn 2024.
the environment and e The ecology volunteers had sessions at both Stratford LNR and Rowley Fields.
sustainability s Regular Repair Cafés were held contributing 17.3 tonnes to carbon saving.
To move to a model of e Stratford Youth Collective (SYC) was borne out of the Trust's pilot participatory grant making
participatory grant making project and in 2024 SYC opened its hub on Birmingham Road.
To develop additional = Received award from the Rural Shared Prosperity Fund contributing to the renovation of the
income through external Old Grain Store.
funding streams o Further funding was gratefully received for the community hub from Warwickshire Rural

Community Council (WRCC) towards warm hub activities.

In late 2024 planning commenced for our next Strategic Plan (2026 — 2030) starting with a member, public and
stakeholder consultation in spring 2025.

Community Hub

In 2024, we delivered our first full year as a community hub in our current location on the ground floor of Venture
House. The Community Hub continues to establish itself as a vital resource for local people, with a steady
increase in room hire driving income. The Community Hub aims to:

e Provide hireable space to enable others, to deliver work which is beneficial to the community.

e Provide a safe, warm, welcoming space through the work we directly deliver with help from our
volunteers, such as with our weekly ‘Warm Welcome'.

e Assist grant applicants by offering a weekly drop-in session with the grants team to discuss ideas at an
early stage in a friendly and supportive space.

The Community Hub has three rooms of various sizes available to hire as well as hot-desking for a small
donation. We had approximately 800 bookings over the year, from 67 groups. Most of the groups who use the
space are charities, CICs or not-for-profit organisations.

The hub is key to our community engagement work and continues to offer a weekly ‘Warm Welcome’ session,
with the focus on reducing loneliness and isolation; signposting to support and providing activities which benefit
both physical and mental health.

The Warm Welcome sessions are entirely volunteer led and in the year we were grateful for funding from WRCC
(£625 for 2024) towards activities and equipment. In 2024, 92% of Warm Welcome attendees reported that they
felt more positive because of attending.

We delivered 25 free to access family workshops during school holidays. Sessions are aimed at lower income
families and all have been oversubscribed. Our Fun Palace outreach activity as part of the national Fun Palace
weekend welcomed over 270 people.

Our Community Hub at Venture House is a short to medium term arrangement, with the current lease taking us
to May 2027. A Steering Group has been set up to explore options beyond 2027.

The net cost of operating the Community Hub was £91k (2023: £115k).




STRATFORD-UPON-AVON TOWN TRUST
REPORT OF THE TRUSTEES
For year ended 31 December 2024

Volunteering
Volunteering is a key part of our work in the community.

Guild Chapel volunteers covered 394 shifts between them in 2024 welcoming over 72,000 visitors, a significant
increase on previous years.

Our Guild Chapel volunteer led events for the year included a demonstration of great medieval feasts as part of
Shakespeare Schools week. As part of Heritage Open Days, we partnered with the Shakespeare Birthplace
Trust to showcase the 14" Century Letter of Indulgence with tours and lectures led by volunteers.

The highlight of the year was a dramatisation and retelling of the 14" century poem the Dance of Death bringing
to life the painting that covers the wall of the Nave.

The monthly Repair Café is made possible by a core team of around 30 volunteers or around 300 sessions for
the year covering tool sharpening, sewing, PAT testing, electrical repair, bike repair, general repair, reception
desk, runners, refreshments, and front of house. This popular community event is run in partnership with local
group Stratford Net Zero and funded through donations. In 2024 the Repair Café made a small surplus that will
be split between Town Trust and Stratford Net Zero.

Our nature conservation volunteers worked across 56 sessions to support nature recovery at Rowley Fields
Community Orchard and Stratford LNR.

Grant Making

The 2024 grant making programme focused on tackling inequality across several key areas, alongside a
commitment to funding core costs to ensure the sustainability of vital community organisations.

e Educational inequality — Supporting projects that address disparities in educational access and
outcomes, particularly for children and young people from disadvantaged backgrounds. Grants
funded initiatives such as mentoring schemes, literacy programmes, and extracurricular
opportunities that enhance learning and future prospects.

e Financial inequality — Investing in services that help individuals and families facing financial
hardship, including debt advice, access to benefits, and employment support. Grant funding
enabled organisations to provide crisis assistance, financial literacy training, and long-term
pathways to financial stability.

e Health inequality — Addressing differences in health outcomes linked to socio-economic status,
geography, or other systemic factors. Grants supported mental health services, access to
nutritious food, community health programmes, and initiatives that tackle social isolation.

e Core costs — Recognising the importance of sustainable, well-resourced organisations, grant
funding has also been directed towards essential operational expenses. This includes staff
salaries, rent, utilities, and organisational development, ensuring that charities and community
groups can focus on delivering impact without financial instability.

By addressing these interconnected challenges while supporting the long-term resilience of organisations,
the grant making programme aims to create meaningful and sustained change in the community.



STRATFORD-UPON-AVON TOWN TRUST
REPORT OF THE TRUSTEES

For year ended 31 December 2024

Grant Making (Continued)

Summary of Discretionary Grants awarded in 2024 (net of grants cancelled)

Community Benefit

Awarded

Examples of Beneficiaries

To relieve need,
hardship, distress,
sickness,
disability, old age
and infirmity
among
beneficiaries

£548,824

Brain Tumour Support Group: Stratford services £12,918
Safeline: sexual violence and its impact on males £60,000
Hardship funds for individuals: administered by CASW £20,000
Time4Hope: Time 2 Unite project £17,714

The Shakespeare Hospice: Core costs £40,000

The Myton Hospices: Core costs to support Stratford residents
£40,500

Lifespace: Core costs £39,830

Young Minds Matter: Core costs and tackling inequality in health
£35,000

VASA: Core costs £25,000

Orchestra of the Swan: Café Muse £15,834

New Hope Counseliing: New Hope Stratford service — core costs
£13,820

Bishopton Community Centre CIO: Disability accessibility at
Community Centre £12,886

Home-Start South Warwickshire: Core costs £12,480

Forest of Hearts: Stratford Community Garden Creations £10,000
Entrust Care Partnership: Stratford Family worker £5,000
Citizens Advice South Warwickshire: core funding and
management support £66,000

Spring Housing Association: Core costs £75,000

The Parenting Project: Family Wellbeing Pathway £51,384
Stratford-upon-Avon Sports Club: Stratford Sporting Memories
Club £3,840

Little Bird Baby Bank: Core costs £2,000

Stroke Association Stratford-upon-Avon Support Group: Ongoing
therapy support £1,000

Stratford-upon-Avon Catenian Circle: Volunteer expenses £1,000

To provide or
support the
provision of
facilities for
education for
beneficiaries,
including the
advancement of
learning and
knowledge

£412,918

Grants to all town state schools, plus three out of town schools
with a large number of Stratford-upon-Avon resident pupils and
New Meaning Training Ltd: £194,338 in total — 16 grants
Stratford Youth Collective: core costs £100,000

Shakespeare Birthplace Trust: New education centre £50,000
New Meaning Training Ltd: Core, capital and innovation costs
£25,000

Thomas Jolyffe Primary School: Education costs £12,500

St Andrew’s Church, Shottery: Children & families worker
£12,240

Stratford Sea Cadets: Boating equipment upgrade £6,650

18t Shottery Scout Group: New campfire & educational area
£2,000

15t Bishopton Brownies: brownie activities including annual
holiday £1,050

TDC Stratford Youth Theatre CIC: #onmafa 2030 £1,500

2" Stratford Brownies: PGL trip 2024 £1,420

15t Bridgetown Guides: Guild summer camp 2024 £1,055

15! Bridgetown Brownies: Brownie summer camp £570

18t Shottery Scout Group: campfire and education area £2,000
Stratford Family Club CIC: Stratford Family Groups £2,000
Stratford on Avon Music Festival: Singing for Fun £1,640
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REPORT OF THE TRUSTEES
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Grant Making (Continued)

Community Benefit Awarded Examples of Beneficiaries

¢ Play House: community events support £78,125

e Avon Bowiing Club: Flood restoration work £1,490

e Paint Stratford: Paint Stratford 24 £5,000

* Royal Shakespeare Company: Waterside costs £3,975 and the

Welcome Space £15,000

Stratford Town Girls Football Club: Sustainable growth of club £5,000

e Stratford-upon-Avon Society: Marie Corelli Centenary £1,000

e Stratford Sharks ASC Swimming Club: Hardship and training support
£6,250

¢ Stratford-upon-Avon & District Table Tennis Association: Core costs
£2,000

e Cycle Infinity CIC: Bicycle bus project £2,000

e Stratford-upon-Avon Kayaks: Coach training £1,800

= Second Thoughts Drama Group: props and furniture for theatre set
£2,000

e Stratford upon Avon Table Tennis Club: PING Stratford £2,000

e Sonrisa Arts CIC: Families get moving £2,000

Stratford-upon-Avon Chamber Music Society: Chamber Music

Society £2,000

Copericana CIC: Stage play ‘Don’t forget me’ £2,000

Town Trust Community Engagement: Gaming Club £1,000

In2 Theatre: Legend if the Vikings £2,000

Hathaway Quilters: increase awareness and membership £2,000

Clopton Community Action Group: Community Fun Day £1,000

To support Stratford-on-Avon District Council: Community Builder project

citizenship and £23,500 £23,000

community e Grant to support warm hub at Venture House: £500

To provide or
support facilities
for recreation and £136,115
other leisure-time
occupation

L]

¢ Live & Local: Community Film Festival 2024 £8,350

e Polish Saturday School in Stratford: Town family picnic £500

e Polish Club Warwickshire: Costume camival ball for children and
parents £500

To support civic £96 925 e Stratford in Bloom: floral displays and planting £5,000
pride ’ e Stratford Christmas Lights Co: Christmas Lights display £5,000
e Stratforward BID: Christmas lights switch on event £2,000
e Town Trust Community Hub: licensee costs £1,375
o Town Trust: Bandstand summer concert programme £3,500
e Town Trust: Fun Palace £1,000
Other charitable £95 925 e Warwickshire Industrial Archaeology Society: The history of N. C.
purposes ’ Joseph Aluminium Works, and Stratford Produce Canners £2,000

e Net Zero Stratford: Core costs for Climate Hub Manager £22,925

Multiyear grants — grants awarded which cover multiple years.

Spring Housing: £150,000 over 2 years
This project supports the Fred Winter Centre as a housing plus facility
Year 1 was committed in 2024 - £75,000 as a contribution to core costs.

Refuge: £98,000 over 3 years

This project supports the Stratford-upon-Avon Refuge, for women and children who have experienced
domestic violence.

Year 1 was committed in 2022 - £32,000, year 2 in 2023 - £33,000 to fund Refuge residents who access
affordable family cenired recreational activities such as after school swimming lessons, baby and toddler groups.
Year 3 has been committed in 2025 - £33,000.

Citizens Advice South Warwickshire: £276,340 over 3 years

This project supports CASW to provide a range of advice and guidance in respect of money and debt,
housing, disability rights, benefits and claims.

Year 1 was committed in 2022 - £120,937, year 2 was committed in 2023 - £89,403 to fund an operations
manager and a part-time volunteer coordinator to focus on rebuilding a strong and dedicated volunteer team.
Year 3 was committed in 2024 - £66,000 to fund core costs and management support.
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Grant Making (Continued)

Safeline: £156,668 over 3 years
This project supports male individuals who have suffered sexual violence.
Year 1 was committed in 2023 - £42,779, year 2 was committed in 2024 - £60,000.

Play House over 5 years (July 2021 — June 2026)

This project supports beneficiary events held at the Play House.

The grant is conditional on various KPIs being achieved which include 40 unique beneficiary events (as defined
by the agreement) being held at the venue in each 12 month period July to June.

Year 1 was committed in 2021 - £75,000 (reduction due to Covid lockdowns), year 2 was committed in 2022 -
£125,000, year 3 was committed in 2023 £100,000, year 4, 2024, had an annual grant of £75,000. However as
the Play House operator ceased running the venue in January 2025, this award only covered 7 months and was
reduced to £28,125.

Non-Discretionary Grants

The King Edward VI Grammar School Trustees (charity number 528769) received an entitlement of £777k
(2023: £727k) from the Guild Estate in accordance with the Charity Commission Scheme dated 1st
October 2001.

£59k (2023: £55k) was paid towards the maintenance of the Almshouses by the Guild Estate. A stipend of
£7k (2023: £7k) was paid to the Vicar of Holy Trinity Church by the College Estate.

FINANCIAL REVIEW
OVERVIEW

In 2024 tota! income for the Town Trust was £4.0m (2023: £3.7m) the majority of which (94.5%) (2023:
98.3%) was generated from its investments. The Group is very fortunate to have the endowed investment
portfolio legacy and to not have to undertake significant fundraising on a regular basis. Investment (both
property and equity) management costs amounted to £1.2m meaning that 69.7% (2023: 76.2%) of the total
income was available to be spent on charitable purposes, enhancing the lives of the people of Stratford-
upon-Avon. Investment management costs were higher in 2024 due to repairs relating to buildings where
tenants had gone into administration. We are very aware that the cost of managing the investments must
be monitored closely and spent carefully but also it is important that the investments are well managed
ensuring security of income flow for future generations.

£2.7m (2023: £2.4m) was spent on charitable expenditure, £2.0m (2023: £1.8m) was given as grants of
which £1.2m (2023: £1.1m) were discretionary, and the cost of operating the Community Hub was £0.1m
(2023: £0.15m). For more detail see note 10.

INCOME

Investment income, £3.8m, remains our main source being 94.5% of the total income. Investment income
has improved £0.14m year on year, the majority of this increase being due to higher dividend income as
the proceeds from the property sales in 2023 had been reinvested for a full year in 2024.

Our investments produced a yield of 6.25% (2023: 6.35%). The slight decrease was due to higher property
related costs and the impact of the revaluation, resulting in a higher investment value in 2024 compared
with the prior year.

EXPENDITURE
The majority, 80.8% (2023: 75.5%), of the expenditure spent on raising funds, relates to the direct cost of

managing the investment portfolio and in the main relates to managing and maintaining the property
portfolio. The cost of raising funds was £1.2m (2023: £0.9m). For more detail see note 9.
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CHARITABLE EXPENDITURE

During 2024 our charitable expenditure was £2.7m (2023: £2.4m) a 13.4% increase. The increase was
primarily driven by an increase in discretionary grants of £0.16m. Of the charitable expenditure 85.6%

(2023: 85%) was either grants or expenditure directly funding the Town Trust managed community

facilities.

OVERHEADS

Considering the value of the Town Trust's assets and the range of its activities, our staffing levels are
relatively small. We occupy premises owned by the College Estate and have the appropriate standards of

technological and systems infrastructure.

The Board continues to be acutely aware that our primary purpose is to deliver much needed financial and

other support to the community and our discretionary grant beneficiaries. To that end we keep our

overhead costs under regular review.

During the year the allocation of support costs was reapportioned, to reflect the workloads and activities

undertaken in the year.

Statement of financial activities — summary

2024 2023

£k £k

Investment income 3,789.5 3,649.3
Donations 10.6 11.3
Charitable activities 174.7 2.9
Other income 36.4 49.7
Total income 4,011.2 3,713.2
Expenditure on raising funds 1,216.9 883.8
Total net income 2,794.3 2,829.4
% of total income available for charitable purposes 69.7% 76.2%
Discretionary grants 1,170.5 1,012.5
Non-discretionary grants / entittements 842.6 788.4
Other charitable activities** 581.3 449.8
Community Hub 120.9 144.8
Total charitable activities 2,715.3 2,395.5
Net incoming resources 79.0 433.9

** Includes support costs

BALANCE SHEET

At the end of 2024 the Town Trust had investments totalling £59.6m (excluding cash deposits). These are
the investments from which we generate the majority of our income. Of these investments, 90.4% are
defined as endowed assets, which means that if any of these assets are ever sold all proceeds must be
reinvested and the resulting assets would also be defined as endowed. During the year, the investments

increased in value 3.4% (2023: increased by 2.6%).

There were no property disposals and one acquisition during the year. In September 2024 17/18 Bridge
Street was acquired for £0.97m. This acquisition was purchased with funds held in a liquidity fund. The
performance of the investment portfolios are continuously monitored, particularly the locally owned property

portfolio.

At the end of the year the Town Trust had £0.8m of unpaid committed grants to discretionary grant

beneficiaries, to be paid within the next 12 months (2023: £0.6m). This amount is included in creditors.
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The total funds at the end of the year were £60.2m, of which £54.9m were endowed funds, £4.9m were
unrestricted funds and £0.5m were restricted. Of these unrestricted funds £3.2m are available to fund
future charitable activities.

RESERVES POLICY

The Board reviews the reserves policy annually and considers it very important that the three charities can
pay all their committed grants and have free reserves to cover ongoing administration costs for at least six
months.

RESERVES POLICY (Continued)

Town Trust
Unrestricted reserves are held in the Town Trust to cover six months of administration costs (estimated at
£0.4m), the balance being available to pay future grants. The level of this reserve is reviewed annually.

In 2015 a designated reserve was set up to match the net book value of the Rother Street arts venue
building, which is a tangible fixed asset. The annual depreciation associated with this asset is charged to
this designated reserve. In 2021 designated reserves were set up to fund the running costs of the
Community Hub, the Community Hub future proofing project. The designated reserves at the end of 2024
are summarised below:

Designated funds 2024 2023
£m £m
Rother Street Arts Venue Building (formally Play House) 1.1 1.2
Community Hub ongoing costs 0.2 0.2
Community Hub future proofing 0.3 0.3
Total designated funds 1.6 1.7

Guild Estate and College Estate

The permanently endowed reserve in each of the Guild Estate and the College Estate will always be fully
investment and cash backed. To recognise the small operational risk in both charities an unrestricted reserve of
at least £0.03m will be held in College Estate and £0.1m in Guild Estate. The level of reserves is reviewed
annually. For more detail of the individual charities’ reserves see note 25.

GOING CONCERN

Given the strength of the balance sheet and availability and liquidity of unrestricted investments the Trustees
believe that it the risk of not being able to maintain our grant giving or pay our costs as they fall due to be
negligible.

INVESTMENT POLICY AND PERFORMANCE

At the end of 2024 the Town Trust held investments of £59.4m (excluding cash deposits), an increase of 1.9m
compared with 2023. The Town Trust has two endowed investment portfolios, which are held by the Guild Estate
and the College Estate, and other investments, which are held by the Town Trust and the College Estate.

The objective of the investment policy is to create sufficient income and capital growth to enable the Town Trust
to deliver its charitable objects consistently year on year. In the medium to long term the Town Trust aims to
generate an average annuat income yield of 4.4% and for the capital value of the portfolio to grow at least in line
with inflation (CPI).

The broad thrust of our investment policy in recent years has been to increase portfolio diversification and
reduce our exposure to property in Stratford-upon-Avon. The target range set for both physical property and
property fund investments is 50% - 70%. At the end of December 2024, the proportion was 65.6% of which
57.7% was physical property.

The Board reviewed and updated the investment policy in September 2024. The policy’s main objectives are:
e Short Term (less than three years) Objective

The short-term investment objective is to ensure that the Town Trust has sufficient liquidity to enable it
to fund its planned spending on good causes and meet its overhead costs as they fall due.
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INVESTMENT POLICY AND PERFORMANCE (continued)

¢ Medium to Long Term Objective
The medium to long-term investment objectives, as measured over a 10-year rolling period, are to
achieve a balanced return from the overall portfolio such that: for the combined portfolio of the Group
there is an expectation of net income yield being not less than 4.4% p.a. and that the capital value
grows at least in line with inflation (CPI). Net income is defined as gross income less all direct costs
(i.e., fees, repair costs, legal/advisor fees). (4.4% is the weighted average of the yield of property
investments (4.98%) plus the yield of the quoted investments (3.2%)).

¢ Long Term Objective
Endowment investments are expected to exist in perpetuity and should be managed to meet the
charities’ investment objectives and ensure their sustainability.

The Town Trust also has a responsible investment policy, which guides the Board in environmental, social and
governance issues when making investment decisions.

The Trusts (Capital and Income) Act 2013 proposed that endowed charities may adopt a total return approach,
without having to seek Charity Commission approval. The Town Trust has considered this point in relation to its
endowed investments but decided it was an approach it would not adopt at this time, as it prefers to utilise the
income return approach so that the endowed funds are protected for future generations.

The Town Trust does not have any social investments; all the Guild Estate and the majority of the Coliege Estate
investments are endowed.

The endowed investments are split between physical property, equity investments, property fund investments
and cash equivalents. The non-endowed investments are held in equity or property funds. All investments held in
equity or cash are readily realisable if required.

Investment 2024 2023 2024 2023
£m £m % %
Endowed:
Physical Property 341 32.5 57.4 56.6
Equity Funds 16.0 15.2 27.0 26.5
Property Funds 3.4 3.4 5.7 5.9
Liquidity Funds 1.7 2.7 2.9 4.7
Cash equivalent 0.1 0.1 0.1 0.2
Total endowed investments 55.3 53.9 93.1 93.9
Non-Endowed:
Physical Property 0.3 0.3 0.5 0.5
Equity Funds 2.6 2.1 4.4 3.6
Property funds 1.2 1.2 2.0 2.0
Total non-endowed investments 4.1 3.6 6.9 6.1
Total investments* 59.4 57.5 100.0 100.0

*Excludes short term cash deposits
Independently Managed Funds Performance
As at 31 December 2024 the equity investments were held with Sarasin & Partners, and Cazenove Capital Management.

The property funds were held with either the Charities Property Fund or Schroder UK Property Fund. The investment
returns during the year are shown in the table below:

Income Capital Total Target Benchmark
Return
Town Trust 4.4% 7.2% 11.6% 6.3% 10.2%
Guild Estate 4.4% 3.3% 71.7% 7.1% 12.4%
Coliege Estate 4.0% 4.6% 8.6% 7.0% 12.7%

The benchmark for the Guild Estate and College Estate is the weighted average of the benchmark for the property funds
(5.4%}), which is based on AREF / MSCI All Balanced Funds Property Index and the benchmark for the Common Investments
Funds (14.3%) (which is calculated based on: ICE BofA Sterling Corporate & Collateralized Index (7.5%), ICE BofA UK Gilts
All Stocks (7.5%), MSCI AC World (Local Currency) (GBP) (10%), MSCI All Balanced Property Funds - One Quarter Lagged
(5%), MSCI All Countries World Daily (Net Total Return) (60%), 2% per annum above SONIA (alternative assets) (10%).
Continued over...
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The peer group performance data used is the ARC Steady Growth Charity Index for 2024, this had a return of 8.2%.

For the Guild Estate and the College Estate the actual performance was above the target but below the benchmark, in the main
this was due to the impact of the high interest rates and the benchmark including a lower proportion of dividend paying equities
than that which is held within the two portfolios, as dividend income is important to both the Guild Estate and the College Estate.

The benchmark for the Town Trust is the weighted average of the benchmark for the property funds (5.4%), which is based
on AREF / MSCI All Balanced Funds Property Index and the benchmark for Sarasin investment funds (12.3%): ICE BofA 1-10
Year Sterling Corporate & Coliateralized Index (7.5%), ICE BofA 1-10 Year UK Gilt Index (8.75%), ICE BofA Sterling
Corporate & Collateralized Index (5.63%), ICE BofA UK Gilts All Stocks (5.63%), MSCI AC World (Local Currency) (GBP)
(7.5%), MSCI All Balanced Property Funds - One Quarter Lagged (3.75%), MSCI All Countries World Daily (Net Total Return)
(50%), SONIA (1.25%), 2% per annum above SONIA (alternative assets) (10%).

Property Investment Performance
The combined property portfolio is valued at £34.4m (2023: £32.8m). It is a regulatory requirement that a full
valuation is performed every five years. The property agents, Colliers International Property Consultants Limited,

performed a full valuation of properties as at 31 December 2020.

The income yield during the year exceeded the target and the benchmark, however the capital return failed to
match the rate of inflation, but this was to be expected as a full valuation was not undertaken in 2024.

Income | Capital | Total Return [Target | Benchmark
Guild Estate 8.4% | 2.0% 10.4% 7.6% 5.4%
College Estate 73% | 1.2% 7.5% 7.6% 5.4%

The benchmark for the Guild Estate and the College Estate is the AREF/MSCI All Balanced Funds Property
Index.

The Group property portfolio had an average capital return of 1.8% (2023: 0%). The rental yield for the combined
portfolio was 7.9% (2023: 8.1%), giving a total return of 9.7% (2023: 8.1%).

In 2024 the Town Trust's commercial property portfolio in Stratford-upon-Avon continued to cope with the on-
going economic challenges, the age and listed status of some properties and the change to retail shopping
habits. During the year we have had a small number of void properties and a good level of rent collection that
was better than that experienced by other property portfolios of our magnitude and mix in the current economic
climate.

At the year-end, there were four void small offices and four void commercial units, which were all undergoing
repair work with a view to being let in 2025.

Investment criteria

The Board has considered carefully the requirements of the SORP and the Charity Commission’s revised
guidance note CC14 (issued in October 2011) and continue to conclude that they do not believe there is any
listed investment adverse to the purpose of the charity.

Public Benefit

The Public Benefit of the Town Trust is primarily achieved through its grant-making that aims to benefit the
“inhabitants of Stratford-upon-Avon” (as defined by the administrative boundary of the parish).

In order to measure where and how our grants demonstrate the most impact, applicants must outline how many
local residents will benefit from their work and services, identifying beneficiaries with a town postcode. They are
also required to outline how residents will benefit and how the organisation will track and measure success and
outcomes. This information helps the Town Trust to understand how its discretionary grant-making achieves a
spread of benefit across the community it serves. Through close links and a deep engagement with local voluntary
sector groups and charities the Town Trust ensures that the benefit is cast as widely as possible, focusing on
supporting organisations able to demonstrate sustainable and long-lasting positive outcomes.

In 2024 our Community Hub continued to be enjoyed, valued and recognised as an established community
destination, providing an enormous benefit to so many.
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Public Benefit (Cont’d)

Our 122 allotment plots in Church Lane, Shottery, have continued as an active community of growers, sharing
seeds, knowledge and produce during the last 12 months. We hold a waiting list for people interested in having
an allotment and as larger plots become available, we divide them to enable more people to become involved.

During 2024 the Town Trust continued to support the operators of the Play House by providing the premises rent
free and with a grant to support community events. The operator of the venue gave notice in July 2024 to cease
running the venue and their tenure ended in January 2025. The Town Trust has commenced the process of
appointing another operator as it acknowledges the importance of the venue to the residents of Stratford-upon-
Avon and the community arts groups and organisations within the town.

The Board, in exercising its powers and duties, has complied with its duty in Section 17 of the Charities Act 2011
to have due regard to the public benefit guidance published by the Charity Commission.

Structure, Governance and Management

The Stratford-upon-Avon Town Trust (Town Trust) is the corporate Trustee of the Guild Estate Endowment
(Guild Estate) and the College Estate Endowment (College Estate) (referred to as “the Group”).

CHARITY REGISTRATION NUMBER 1088521
COMPANY REGISTRATION NUMBER 04222949, registered in England & Wales

The Town Trust is a charitable company limited by guarantee, incorporated on 24 May 2001, and was registered
as a charity on 1 October 2001. The company was established under a Memorandum of Association, which
established the objects and powers of the charitable company, and it is governed under its Articles of
Association. Although the Guild and College Estates are not companies under company law, the Charity
Commission recognises that the three entities operate as a group and as such allow the statutory accounts to be
prepared on a consolidation basis.

The Town Trust can have a maximum of eleven Trustees. Five are elected by the Town Trust's members, three
are nominated by Stratford-upon-Avon Town Council (but do not need to be Town Councillors) and three are co-
opted, chosen by the other Trustees via an open recruitment process. The Trustees serve an initial term of four
years, after which they may put themselves forward for re-selection or re-election for another four-year term.

Within the Town Trust, all Trustees (elected, nominated, and co-opted) form the Board as equal members. There
are three committees, the terms of reference of which are reviewed and updated as required, on an annual
basis.

The committees are Audit & Governance; Grants & Community Engagement; and Finance, Investment and
Property. The Remuneration sub-committee sits within the Finance, Investment and Property Committee and is
responsible for recommending any staff remuneration and benefit changes to the Board, which in turn is
responsible for the approval of such amendments.

The Audit & Governance Committee aiso has two non-executive members, who ensure the Committee operates
in an independent and impartial manner. The non-executive members may also attend Board meetings and
other committee meetings.
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Structure, Governance and Management (Cont'd)

The key responsibilities of the committees are shown in the table below.

Committee Responsibilities

Audit & Governance e Ensuring risk management, governance and internal control systems are
functioning effectively and report when attention is required to improve.

o Interface with external auditors.

e Review and oversight of constitution, regulations and non-operational
decision making

¢ Review, adoption, and implementation of policies relating to legal and
Charity Commission regulations.

Grants & Community * Approve and review grant awards.

Engagement Committee ¢ Review and recommend the Grant Making Policy and Strategy.

e Monitor delivery of Communication and Community activity Plans.

Finance, Investment ¢ Review of quarterly management accounts, annual budgets, 3 year rolling

and Property plans and the annual statutory accounts.

Review and updating of investment and reserve policies.

Review and oversight of all property & investment related matters.

During the year there were eight Board Meetings, at which the Trustees agreed the broad strategy of the Town
Trust and discussed the key areas of activity including grant giving, investment management, reserves, and risk
management. The various committee minutes are reported at the subsequent Board meetings.

The Town Trust is most appreciative of the time and effort which all its Trustees give so freely (for full details of
Trustees see page 20).

A comprehensive induction process is provided to each Trustee on joining the Town Trust. All conflicts of interests
are registered when a Trustee joins and updates are requested at every committee and Board meeting. In
meetings where a conflict of interest arises the Trustee withdraws from that section of the meeting.

All Trustees are volunteers, and no Trustee received any remuneration during the year. Details of Trustee
expenses are disclosed in note 26 and Trustee related party transactions are disclosed in note 32.

The Town Trust employs a number of staff, details of staff costs and numbers are disclosed in note 12. All new
staff are inducted and trained when they join the Town Trust, so that they can perform their responsibilities
efficiently and effectively within the guidelines set out by the Town Trust's policies, processes and procedures.
There is a staff appraisal process and staff training requirements are reviewed annually. The staff, who have
delegated powers set by the Board, undertake the administration for all three entities and as such a
management charge is passed on to the Guild Estate and the College Estate to reflect this.

Risk Management

The Town Trust's risk policy was reviewed in autumn 2024, when the Town Trust assessed its risk appetite to be
low to moderate. The Town Trust continually reviews its risks, which are maintained on a risk register. Risk is a
standing agenda item for all Board and committee meetings.

The risk policy explains the process for identifying, assessing, mitigating and managing the risks. Once the risk
has been identified and categorised, it is then assessed based on the impact and the likelihood of the risk
occurring. Then, if possible, measures are taken to mitigate the risk. The policy requires that the risks be
monitored and assessed on a regular basis, and states that this is done by reviewing and discussing the Risk
Register. The whole process is monitored by the Audit & Governance Committee.
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Risk Management (Cont’d)

The Board considers that the major risks facing the Group at the end of the year are:

Principal Risk Mitigation

Risk of major national/ international ¢ Monitor and remain aware of developments.
incidents e Major Incident Plan.

e Ensure reputable fund managers are used.
¢ Closely monitor investments.
L
L
[ ]

Equity investments fail to deliver
expected return

Investment Strategy and Policy.

Appointed fund managers working to KPIs and benchmarking data.
Quarterly review of investment performance both yield and capital
return.

Regular update meetings held with fund managers.

e Diverse portfolio of funds held.

Commercial tenants fail to maintain s Regular inspections by managing agents and co-ordination with Town
their property under the terms of their Trust.
lease e Dilapidations clause included in lease.

e Independent advice sought where applicable.
Challenge from other Stratford e The legal agreement between the Guild Estate and KES school clearly
schools to KES’s non- discretionary sets out calculation.
entittement e | egal advice has been sought on challenge, so the Board is well

advised and has a detailed understanding of the situation.

Health and Safety

The Town Trust continued its programme of Health and Safety site audits which is driven by the objective of
keeping our people, the community, properties, and environment safe. This strengthens the Town Trust’'s approach
to keeping all our staff and visitors safe. The Health and Safety Group meets quarterly with representatives from
across the group. A regular inspection programme is carried out by Town Trust staff alongside a suite of Risk
Assessments. Health and Safety is a standing Board agenda item.

Equity, Equality, Diversity and Inclusion

The Town Trust shows respect for all our employees and volunteers, valuing everyone’s contribution, regardless
of their age, gender, gender identity, sexual orientation, marital status, civil partnership status, disability,
nationality, race, religion, or belief. We are committed to ensuring that we are an inclusive, equal and equitable
organisation. We believe that everyone should have the opportunity to reach their full potential, regardless of
their background or circumstances. During the year the Town Trust developed a refreshed EEDI policy. The
Town Trust has an action plan o embed EEDI in all aspects of its work, which is currently been rolled out.

Safeguarding

Whilst the Town Trust does not work directly with children, young people or vulnerable adults, we recognise
many of the groups that we support do, particularly in our Community Hub. Therefore, we place considerable
focus on safeguarding governance with mechanisms in place for regular review of policy and procedures
including a Designated Safeguarding Lead and Deputy Lead within the staff team and a Safeguarding Champion
at Trustee level. Safeguarding is a standing Board agenda item.

GDPR Policy

The Town Trust works hard to ensure a high standard of GDPR compliance is achieved and has a Data Lead
within the staff team to ensure compliance is understood across the organisation.

Fundraising

Whilst we do work with specialist consultants and organisations to advise and support our activities, we do not
fundraise or canvas our members for fundraising on behalf of any other organisation.
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Openness, Transparency and Accountability

The Town Trust works hard to manage overheads and maximise the funds flowing into the grant-making
programme.

In 2024 four events were held to bring people closer to the work of the Town Trust. In January, a members’ dog
walk was held at Rowley Fields. Followed in March by an event to explain the impact of the Town Trust's grant
making. In June we participated in the Great Big Green Week with an event billed as ‘A Connected Community
in Nature’ where we shared our ecology plans for Stratford LNR and the planned wildflower meadows at Rowley
Fields. In July the members were invited to an open evening at SYC to see inside the new youth hub and to hear
how a range of after school activities are being delivered for the benefit of the young people of Stratford-upon-
Avon.

Grant Making Policy

Information about how to apply for grants is available on the Town Trust's website: www.stratfordtowntrust.co.uk.
The Town Trust accepted main grant applications from March to September in 2024 and throughout the year
continued to offer its small grant scheme, whereby organisations could apply for grants of up to £2,000 and
receive a decision in ten working days. We continue to offer small value grants to individuals experiencing
financial hardship; this scheme is administered on our behalf by Citizens Advice South Warwickshire.

The organisations in receipt of multi-year grants continue to report during the year. Once the first year’s grant is
awarded, subsequent years of the project are awarded in principle only. These grants are dependent upon the
organisation meeting agreed targets and the Board approving the report and a budget for the coming year.

Each grant is allocated to one of our charitable objects, but many awards meet two or more.

Monitoring of all grants takes place through visits, grant utilisation reports and grant audits.

Control Environment
Internal Controls

The Board is responsible for ensuring that there are effective and adequate risk management and internal
control systems in place to manage the strategic and operational risks which the Town Trust has and could be
exposed to. Processes in place regarding risk management and internal controls include:

¢ Risk policy and process;

* Review of internal controls and processes by Audit & Governance Committee and compliance advisor
where appropriate;

e All major programmes and projects are scrutinised by senior management and monitored through an

appropriate Committee;

The safeguarding of assets against unauthorised use or disposition;

Robust financial policies and procedures enabling the maintenance of proper accounting records:

The reliability of the financial information used within the Town Trust or for publication:

Detailed grant making policies and procedures; and

The safeguarding of personnel.

e & o o o

The Town Trust has an organisational structure with defined lines of responsibility, job descriptions and
delegated authority levels.

Information Systems

The Town Trust prepares quarterly management accounts which compare actual results with the budget. These
are reviewed by both the Finance, Investment and Property Committee and the Board. Variances are followed
up by management. Annually a three-year plan is produced which is dovetailed into the strategic plan with
scenario overlays, where necessary. An annual budget is produced, which is compared with the three-year plan
and the expected out-turn by the Finance, Investment and Property Committee and then approved by the Board.
Cash forecasts are prepared monthly to aid investment decisions and efficient cash management.
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Information Systems (Cont’d)

The Board has examined the effectiveness of these key procedures during the year. This is achieved primarily
through the review of the reports from management and external audit, reviews of the quarterly and annual
financial statements and reviews of the major risks facing the Town Trust.

The Board has reviewed the effectiveness of the Town Trust's system of internal financial controls that require
disclosure in the financial statements and believes them to be adequate.

The Town Trust has outsourced its IT support, thus ensuring that it has appropriate cyber security and backup
processes to protect the Town Trust's network and data.

Our Staff

None of the Town Trust's work would be possible without the commitment and hard work of our staff. The Town
Trust is most grateful to all of them for their continued support and hard work.

In December 2024 the Town Trust had 15 paid members of staff (12.9 FTE). Their wealth of experience, skilis
and commitment has enabled the Town Trust to deliver another year of grants and investment management. Itis
important that the Town Trust continues to attract, recruit and retain talented and committed individuals. The
Board is responsible for the approval of the annual remuneration review, which is recommended by the
Remuneration Sub-committee.

The Town Trust's employment policies follow best practice. They confirm our commitment to equality of

opportunity in all areas of employment. All employees are treated in a fair and equal manner and in accordance
with the law regardless of gender, marital status, race, religion or belief, age, disability, or sexual orientation.
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Statement of responsibilities of the trustees

The Trustees (who are also directors of Stratford-upon-Avon Town Trust for the purposes of company law) are
responsible for preparing the Trustees’ annual report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charitable company and group and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company or group for that
period. In preparing these financial statements, the trustees are required to:

Select suitable accounting policies and then apply them consistently;

Observe the methods and princ